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Disclaimer

This document does not constitute or form part of and should not be construed as, an offer to sell or issue or the solicitation of an offer to buy or acquire securities of 

EVRAZ plc (“EVRAZ”) or any of its subsidiaries in any jurisdiction (including, without limitation, EVRAZ Group S.A.) (collectively, the “Group”) or an inducement to 

enter into investment activity. No part of this document, nor the fact of its distribution, should form the basis of, or be relied on in connection with, any contract or 

commitment or investment decision whatsoever. No representation, warranty or undertaking, express or implied, is made as to, and no reliance should be placed on, 

the fairness, accuracy, completeness or correctness of the information or the opinions contained herein. None of EVRAZ, the Group or any of its affiliates, advisors 

or representatives shall have any liability whatsoever (in negligence or otherwise) for any loss howsoever arising from any use of this document or its contents or 

otherwise arising in connection with the document.

This document contains “forward-looking statements”, which include all statements other than statements of historical facts, including, without limitation, any 

statements preceded by, followed by or that include the words “targets”, “believes”, “expects”, “aims”, “intends”, “will”, “may”, “anticipates”, “would”, “could” or similar 

expressions or the negative thereof. Such forward-looking statements involve known and unknown risks, uncertainties and other important factors beyond the 

Group’s control that could cause the actual results, performance or achievements of the Group to be materially different from future results, performance or 

achievements expressed or implied by such forward-looking, including, among others, the achievement of anticipated levels of profitability, growth, cost and synergy 

of recent acquisitions, the impact of competitive pricing, the ability to obtain necessary regulatory approvals and licenses, the impact of developments in the Russian 

economic, political and legal environment, volatility in stock markets or in the price of the Group’s shares or GDRs, financial risk management and the impact of 

general business and global economic conditions.

Such forward-looking statements are based on numerous assumptions regarding the Group’s present and future business strategies and the environment in which 

the Group will operate in the future. By their nature, forward-looking statements involve risks and uncertainties because they relate to events and depend on 

circumstances that may or may not occur in the future. These forward-looking statements speak only as at the date as of which they are made, and each of EVRAZ 

and the Group expressly disclaims any obligation or undertaking to disseminate any updates or revisions to any forward-looking statements contained herein to 

reflect any change in EVRAZ’s or the Group’s expectations with regard thereto or any change in events, conditions or circumstances on which any such statements 

are based. 

Neither the Group, nor any of its agents, employees or advisors intends or has any duty or obligation to supplement, amend, update or revise any of the forward-

looking statements contained in this document.

The information contained in this document is provided as at the date of this document and is subject to change without notice.

FY 2016 Financial results
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Core operations and distribution markets
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Source: Company information 

* in 2016 according to Metal Expert by market share and sales volumes in Russia; Company’s estimation for North America

**coking coal concentrate (Semi-hard coking coal high-volatile), in 2016 according to Metal Expert

*** EVRAZ’s steel segment sales include sales of semi-finished and finished steel products, iron ore and vanadium products both to local and global markets

Key operational indicators, mt

Production 2015 2016

Crude steel 14.4 13.5

Iron ore products 20.4 19.7

Raw coking coal 20.9 22.3

Consolidated revenue by segments***, %

Consolidated revenue by region, %

Nakhodka sea port

Vanadium

Coal mining

Iron ore mining

Steel mills

Greenfields: Mezhegey coal
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No. 1
among rail 

& LDP 

suppliers in 

North America

28%* - rail No. 1
among rail 

suppliers in 

Russia

72%* No. 1
in the rebar and 

construction steel 

market in Russia

14%* 

(rebar) No. 1
among the

Russian coking

coal producers

51%**

Russia
40%

Americas
22%

Asia
18%

Europe
8%

CIS (excl. 
Russia)

8%

Africa & RoW
4%

Steel, 
69%

Steel, North 
America, 

19%

Coal, 
11%

Other 
operations, 

2%

27%* - LDP



Alexander Frolov – Chief Executive Officer

Highlights
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Key themes
Global steel and raw material prices, $/t

 During 2016, we saw positive global trends in steel and 

bulk commodities with several spikes primarily driven by 

developments in China

 EVRAZ demonstrated a stronger performance in H2 2016 

vs H1 2016 due to a supportive pricing environment in its 

main markets

 EVRAZ continues to focus on it’s strategic priorities driven 

by market conditions and business fundamentals

 Customer focus programme has brought annual effect of 

$169m on EBITDA

 Average annual EBITDA effect from cost-cutting initiatives 

totaled $316m

 Consolidated EBITDA reached $1,542m, up 7.2% YoY

 Debt repayment remains a priority over dividends and 

excessive CAPEX: EVRAZ was able to reduce debt by 

$0.5bn, net leverage reduced to 3.1x

Global crude steel production and inventory, mt

Source: Metal Expert, CRU

Source: Bloomberg, World Steel Association
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Slab, CFR East Asia, lhs

Iron ore, Fines, 62% Fe, SPOT, CFR China, rhs

Hard coking coal, spot, FOB Australia, rhs
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 Safety remains a key priority for EVRAZ

 EVRAZ substantially reduced number of fatalities over last five years

 Regrettably, 6 fatalities in 2016

 LTIFR demonstrated mixed dynamics due to ongoing efforts on safety improvement and a better reporting system 

introduced in 2015-2016

 We remain committed to having zero fatal accidents at our sites and target to reach LTIFR level of 1.0x

Safety as a base for business sustainability

6FY 2016 Financial results

Lost Time Injury Frequency Rate (LTIFR)*

*Calculated as number of lost working hours due to injuries, excluding fatalities, per 1 million hours worked

Source: Company information Source: Company information

Fatalities
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EVRAZ strategic priorities

Global trends EVRAZ strategic priorities

 Global steel industry capacity 

utilisation is expected to 

gradually improve over the 

medium term

 Iron ore market is expected to 

stabilise over the next 2-3 years

 Strong seaborne demand 

provides opportunities in coking 

coal market

Development of product portfolio and customer 

base 

1

Retention of low-cost position

2

Prudent CAPEX strategy

3

Debt reduction

4
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 Strong market positions is a base for value creation across EVRAZ key product groups

Development of product portfolio and customer base

Rails

Construction 

steel

Large-

diameter 

pipe

Product Priorities

Russian rails, mt

Russian long steel production, mt

N.A. LDP production, mt

Coking coal

Russian coking coal production, mt

 Secure position in domestic markets and increase 

export shipments

 Promote usage of high-value added products in 

construction

 Secure market share and further develop customer 

base

 Benefit from market upside and improved efficiency

Production in 2016

N.A. rails, mt#1 #1 

#1 

#1 

#1 

Source: Metal Expert, Company information

3.9

2.5
2.2

1.8
1.7

EVRAZ Peer 1 Peer 2 Peer 3 Peer 4

22.3

15.6

8.5 6.6 6.2

EVRAZ Peer 1 Peer 2 Peer 3 Peer 4

0.3

0.1

EVRAZ Avg. peer

0.9

0.3

EVRAZ Peer 1

0.3
0.24

0.15

EVRAZ Peer 1 Peer 2
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31 30

2014 2015 2016

266

193 183

2014 2015 2016

47

30
26

2014 2015 2016

Retention of low-cost position
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Enhanced cost positions*, $/t

* The data in this chart is derived from the unaudited monthly management accounts of EVRAZ in respect of the indicated periods

** Average price for Slab – FOB Far East , Iron ore products – 65-66.5% Fe, EXW, Washed coking coal - GZh concentrate, EXW 

Average cash cost of slab of 

Russian steel plants
Average cash cost, Russian iron ore 

products (Fe 58%)

Average cash cost,

washed coking coal

$331/t

export price**
$42/t

domestic price**
$69/t 

domestic price**

 Having low-cost operations is crucial for EVRAZ

 Significant progress in cash cost reduction due to implementation of cost-cutting initiatives amid rouble devaluation

195%81%
Self-coverage in coking coalSelf-coverage in iron ore

(45)% 

(35)% 

Vertically integrated business model supported by robust cost base 

(31%) 



10

Prudent CAPEX strategy

 Significant CAPEX reduction over the last five years (both in development and maintenance)

 Over the medium term maintenance CAPEX will increase to support current capacities 

 Development CAPEX will largely depend on market conditions and financing capabilities 

 53% of CAPEX is rouble denominated

 FY2017 target is c.$550m

CAPEX, $m

FY 2016 Financial results

Source: Company information

722

406 446

257 256

540

496

208

171 164

1,262

902

654

428 420

550

2012 2013 2014 2015 2016 2017-2018 outlook

Maintenance Development Total

459 443

257 264

443

211

171 164

902

654

428 428

550

2013 2014 2015 2016 2017-2018 outlook

Maintenance Development Total



6,534

5,814
5,349

4,802

1,871
2,355

1,438 1,542

0

5000

2013 2014 2015 2016 Target

Net debt, $m EBITDA, $m

FY 2016 Financial results 11

Debt reduction

Net Leverage

- $1,732m

 Debt repayment remains a priority over dividends and excessive CAPEX

 EVRAZ was able to reduce net debt by $1.7bn since 2013 and reach $4.8bn in 2016

 Long-term target to reach 2.0x Net Debt/EBITDA level

3.5x 2.5x 3.7x 3.1x 2.0x

x LeverageSource: Company information

- $547m
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Strategic priorities - FY 2016 deliverables

FY 2016 Financial results

Development of 

product portfolio and 

customer base

Retentions of low-cost 

position

 Development CAPEX reached $164m with 6 major investment projects in progress

 Maintenance CAPEX amounts to $264m

 EBITDA effect* from customer focus initiatives of $169m achieved. Major effects are:

 $46m – rails sales volumes increase

 $43m – logistics optimisation

 $15m – high quality premium slabs sales volumes increase

 $12m – new products development

 Cost cutting initiatives effect of $316m. Major effects are:

 $119m - reduction of G&A costs & non-G&A headcount

 $56m - productivity improvement and cost reduction at coal assets

 $50m - broad optimisation program across foreign assets

 $44m- yields, raw materials' structure and services optimisation at Russian steel assets

1

2

Key business priorities

*Incremental effect

Prudent CAPEX 

strategy

Debt reduction

 Cost cutting initiatives effect of $316m. Major effects are:

 $119m - reduction of G&A costs & non-G&A headcount

 $56m - productivity improvement and cost reduction at coal assets

 $50m - broad optimisation program across North American & Ukrainian assets

 $44m - yields, raw materials' structure and services optimisation at Russian steel assets

 Net Debt was reduced by $547m from $5,349m on 31 December 2015 to $4,802m on 31 

December 2016

 Net leverage reduced to 3.1x

3

4



Nikolay Ivanov – Chief Financial Officer

Financial Performance



Steel Coal Steel, NA Other Unallocated Eliminations Total

2015 2016

14

Performance improved

FY 2016 Financial results

EBITDA reached $1,542m, up 7.2% from $1,438m

in 2015, driving the EBITDA margin from 16.4% to

20.0% due to numerous improvement initiatives

and more favourable market conditions

Financial performance 2014 – 2016

Steel

 The Steel segment’s EBITDA fell amid negative steel price 

trends and a reduction in sales volumes. This was partly 

offset by the effects of cost-cutting initiatives, as well as

lower expenses in US dollar terms due to rouble 

depreciation 

Coal

 The Coal segment’s EBITDA up 83.5% YoY on the back of 

higher sales prices and volumes, accompanied by the 

effects of cost-cutting initiatives and rouble depreciation 

with EBITDA margin reaching 48.7% in 2016 

Steel, NA

 The Steel, North America segment’s EBITDA was 

impacted by lower sales volumes and prices, stemming 

from a downturn in the OCTG and rail markets

EBITDA by segment, $m

Source: Company information

Source: Company information
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EBITDA bridge to Free cash flow* in 2016, $m

Source: Company information 

* Free cash flow is a non-IFRS measure and is calculated as net cash generated from operating activities less 

net cash used in investing activities for the reported period

** EBITDA excluding non-cash items

FY 2016 Financial results

 Free cash flow for the period is a positive $659m

 Net cash flow from operating activities contracted  to $1,503m in 2016 from $1,622m in 2015 mainly due to lower release 

in working capital 

1,549 160 (183)

(23)

1,503

(454)

(428)

27 11 659

EBITDA** Changes in working
capital

Income tax accrued Social expenses Cash flows from
operating activities

Interest and similar
payments

Capex, incl.
recorded in financing

activities

Proceeds from sale
of disposal groups

classified as held for
sale, net of

transaction costs

CF from other
investing activities

Free cash flow



Maturity profile as of 31.12.2016*, $m

Weighted average maturity and cost of borrowingsDebt structure, %

Debt management

16

Source: Company information 

*  Principal of loans and borrowings (incl. hedging exposure and excl. interest payments)

FY 2016 Financial results

 Total debt was reduced by $763m to $5,961m via scheduled debt 

repayments and liability management initiatives

 RUB15 billion (c.$221m) 12.60% bonds due in 2021 were issued 

in March 

 $500m 6.75% Eurobonds due 2022 were issued in June, 

effectively moving 2017-2018 maturities to 2022

 EVRAZ partly repurchased during two tender offers (in April and 

June), and from the open market: 

 $496m of the outstanding principal of 2018 Eurobonds

 $160m of Raspadskaya’s Eurobonds, and 

 $109m of 2017 Eurobonds 

 The remaining $177m principal of 2017 Eurobonds was called in 

full and settled in August

 Liquidity remained solid with $1,157m in cash and equivalents

2

3

4

5

0

1

2

3

4

5

6

7

8

Dec-14 Jun-15 Dec-15 Jun-16 Dec-16

Cost of borrowings, %(LHS) Years (RHS)

2,229

294

853

1,137

1,264 1,272

964

74

Liquidity as of
31.12.2016

2017 2018 2019 2020 2021 2022 2023-2025

2,229

294

853

1,137

1,264 1,272

964

74

Liquidity as of
31.12.2016

2017 2018 2019 2020 2021 2022 2023-2025

YT (maturities only)

Uncommitted credit lines

Committed credit lines

Cash and Cash equivalents

Swap effect on RUB bond principal

RUB bonds principal

High Yield bonds

Eurobonds

Bank debt

Trade lines

USD
87%

RUB
9%

EUR
4%

Capital 
markets debt

64%

Bank debt
36%



 Over the last five years EVRAZ completed a substantial 

investment programme

 EVRAZ made good progress with the construction of an 

LDP mill at Regina, which should underpin its leadership 

position in LDP in 2017

 The Mezhegey coal mine project launched in Q2 2016 and 

is now ramping up production volumes 

 EVRAZ NTMK continued implementing its grinding ball mill 

construction project and also started implementing the Blast 

Furnace 7 project

17

Development CAPEX
Development CAPEX breakdown by segments, $m

Source: Company information

Development CAPEX breakdown by key projects

Steel mill upgrade (EVRAZ Regina)
Improved steel quality, increased capacity for casting 

by 110kt and rolling by 250kt
2017 147 82

Construction of an LDP mill (EVRAZ Regina) Additional capacity of 150kt of tubular products 2017 73 24

Construction of Blast Furnace 7 (EVRAZ 
NTMK)

Stable production of pig iron at EVRAZ NTMK at 

5mt per year
2018 191 10

Iron ore mine capacity expansion 
(Sheregesh)

Decreased costs at Sheregesh mine by c.50% and 

increased iron ore self-sufficiency at EVRAZ ZSMK
2015 76 5

Grinding ball mill construction (EVRAZ 
NTMK)

Increased ball production to 300kt 2018 17 2

Total 504 123

Projects FY2016, $m

FY 2016 Financial results

Source: Company information

Total, $mEffect

Steel, 
North 

America
73%

Steel
21%

Coal
6%

$164m

Launch year
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While market sentiment is positive, our outlook remains cautious. Key risks include the 

pace of steel capacity optimisation in China and the general health of the country’s 

economy

To ensure our competitiveness, we remain vigilant in our cost control. We expect to 

keep the current pace of cost improvements with cost-cutting programme EBITDA effect 

of at least 2-3% of COGS per annum 

As we continue to focus on being cash positive and further deleveraging, our capital 

expenditures will be maintained at the moderate level required for the safe and efficient 

running of the Group’s operations



Operational update
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Export sales, excl. CIS Export sales to CIS
Export sales (incl. CIS)

Significant presence in the Russian rail market

21

EVRAZ’ rail shipments, kt

EVRAZ' market shares in Russia, %

Source: Company information

 Rail consumption in Russia reached 1.1mt in 2016, up 

52% from 690kt in 2015, mainly driven by increased 

demand from Russian Railways

 EVRAZ remained the core supplier to Russian Railways

 sales to RZD up 7% t reach 676kt vs 632kt in 2015

 EVRAZ continued to develop export shipments which were 

increased by 61% to reach 166kt of rails sales

 significantly increased presence in the rail export market with new 

markets in South America and Asia

 EVRAZ remained the leader in Russian rail production with

a 72% market share in 2016, having increased it’s

production to meet the demand from the main customer

EVRAZ’ export sales of rails from Russia, kt

Source: Company information

Source: Company information

FY 2016 Financial results

+61%

17

31

21

2338

54

H1 2015 H1 2016

Export sales, excl. CIS Export sales to CIS
Export sales (incl. CIS)

16% 14%

47% 43%

64% 63%

84% 86%

53% 57%

36% 37%

Rebars
2015

Rebars
2016

Structural
shapes
2015

Structural
shapes
2016

Beams
2015

Beams
2016

EVRAZ Others

97%

72%

3%

28%

2015 2016

EVRAZ Others

811 
913 

507 315 

1,318 
1,228 

2015 2016

Russian operations Other operations



1,447

933

499

312

1,188

870

520

283

Rebars Structural shapes Beams Other

2015 2016

Construction steel: robust market position in Russia

22

 Despite slower domestic shipments during the year, the 

Group sustained its strong positions in key high-value-

added product segments. Domestic beam market share 

held stable at 63%

 The price-over-volume strategy helped to increase 

profitability of rebar sales despite a slight decrease in 

market size and share

 Construction products sales volumes declined mainly 

due to lower demand

 Beam sales increased by 4% YoY thanks to portfolio 

development

EVRAZ' construction steel sales volumes in Russia, kt

EVRAZ' market shares in Russia, %

Source: Metal Expert, Company information 

FY 2016 Financial results

EVRAZ’ export sales *, kt

Source: Company information

*Structural shapes (structural) are angles and channels

Source: Company information
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1.2

2.0

2015 2016

Semi-finished steel

Value-added semi-finished products sales, mt

 EVRAZ has substantially increased value-added slabs and 

billets sales to the domestic and export markets with 

average premium of $10-12/t to base grade margin

 Lower total slab sales volumes (mainly to the Russian and 

European markets) were partially offset by increased billet 

shipments to Africa

 Cash costs of semi-finished products totalled US$185/t in

2016, down by 4.7% from US$195/t in 2015 due to

operational improvements, volume stability and product

mix optimisation

Sales volumes of slabs & billets, kt

Source: Company information
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Source: Company information 

Sales volumes of slabs & billets by region, kt

Source: Company information 

FY 2016 Financial results

+67%

2,483 2,306

122
87

2,605
2,393

H1 2015 H1 2016

Export (excl. CIS) Domestic & CIS Total

2,494 2,338

4,832

1,933

2,889

4,822

Slabs Billets Total

2015 2016

4,536 4,675

296 147

4,832 4,822

2015 2016

2,494 2,338

4,832

1,933

2,889

4,822

Slabs Billets Total

2015 2016



 Overall revenues in the segment increased in 2016, due to 

the recovery of global demand 

 Local coking coal prices improved in 2016, driven by global 

benchmark trends

 EVRAZ maintained its leading position with 33% market 

share in high-volatile hard-coking coal grades 

 The Group’s coal sales to Ukraine increased by 42% to 

2.0mt, while sales to premium Asian markets totalled 2.6mt

 A customer focused initiative to switch to formula-based 

contracts with domestic clients enabled EVRAZ to benefit 

from the surge in global coking prices during the year

Coal products sales by market, kt

Russia’s largest coking coal producer

Source: Company information
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EVRAZ' market shares in Russia, %Local coking coal price vs export benchmark, $/t

Source: Metal Expert, Company information

* Hard coking coal high-volatile

Source: Company information
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+2%

16% 14%

47% 43%

64% 63%

84% 86%

53% 57%

36% 37%
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Leading market positions in LDP & rail in North America
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EVRAZ' market shares in North America, %

EVRAZ' steel products sales in North America in 2016, kt
 Despite fairly strong large-diameter pipe (LDP) market 

fundamentals during the reporting period, demand fell to 

1.1 mt from 1.5 mt in 2015 because of pipeline project 

delays 

 EVRAZ LDP sales volumes declined 16% to 305kt

 EVRAZ obtained a favourable ruling in the trade case it 

brought in Canada against imports of LDP from China and 

Japan, which should result in a more favorable pricing 

environment

 In 2016, the Group completed the construction of an LDP 

mill at Regina, which should underpin its leadership 

position in LDP in 2017

 North American rails market was negatively influenced by 

low activity in the oil and coal industries, as well as the 

moderate CAPEX outlays from Class-I railroad

 EVRAZ sold 321kt of railway products in 2016, down by 38% from 

518 kt in 2015, amid lower demand from major customers

 EVRAZ North America maintained its leadership in rails 

and LDP during 2016 with market shares of roughly 28% 

by volume and 27%, respectively

 EVRAZ North America’s steel product sales volumes fell 

by 24.8% from 2.2mt in 2015 to 1.7mt in 2016 due to 

market headwinds

Source: Company information

Source: Company information
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