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3anaBrieHne o6 orpaHU4YeHUN OTBETCTBEHHOCTH

Hekomopsie 3aseneHusi, codepxxawuecsi 8 Hacmosiwel npeseHmauyuu OAO «Pocmenekom» (danee — npe3eHmMayusi), SA6ASI0MCs «3asie/leHUsIMU, codepxxaujumu
po2Ho3 omHocumersibHO 6ydyuwux cobbimuliy 8 3Ha4YeHuU, npudasaeMomMm amomy mepMuHy ghedeparnbHbiMu 3akoHamu CLLUA o yeHHbix bymaeax, u, criedogamesibHo,
Ha OaHHble 3as18/1eHUs1 pacrpocmpaHsemcs: 0elicmeue rosioXeHUl yKa3aHHbIX 3aKOHO8, Komopbie npedycMmampugarom 0cg8obox0eHUe om omeemcmeeHHoCmuU 3a
cosepwaembie 006pocosecmHo delicmeusi.

Takue 3aseneHusi, codepxaujue npoasHo3 omHocumersnbHo 6ydyuux cobbimutll, ekmoYyarom 8 cebsi, HoO He oepaHu4yusaromces, credyrowel uHgpopMmayueu:

* oueHka bydyuwjux ornepalyuoHHbIX U ¢uHaHcosblx nokasamernel OAO «Pocmenekom» (Oanee — KomnaHusi), a makxe Mpo2HO3bl OMHOCUMENIbHO ¢hakmopos,
8MIUSIOWUX HA MeKywyto cmoumocmbs 6ydywiux OeHEeXHbIX OMOKOS;

* nnaHbl KomnaHuu 1o y4acmuto 8 ycmasHbiX Kanumasnax opyaux opaaHusayud;

* nnaHbl KomMnaHuu no cmpoumernbcmay u MoOepHU3ayuu cemu, a makxe naaHupyemble KanumarosoxXeHUst,

* OuHamuka cripoca Ha ycnyau KomnaHuu u nnaHel KoMnaHuu no passumuro cyuecmesyouux U HoebIx yciiye, a makxe 8 obrnacmu yeHoobpa3oeaHus,

*  [aHbl 110 COBEPLIEHCIMBO8aHUIO MPaKMUKU KOPriopamueHo20 yrpasneHus KomnaHuu;

+  bydywee nonoxerHue KomnaHuu Ha meneKkoMMyHUKaUUOHHOM PbIHKE U MPO2HO3bl pa3eumusi PbIHOYHbIX CE2MEHMo8, 8 Komopkix pabomaem KommnaHus;

*  3KOHOMUYECKUE MPO2HO3bI U 0XUOaeMble 0mpacriesbie meHOeH uUU;

*  BO3MOXHblE peayrsimopHbie USMEHeHUSs U OUEeHKa MIUSHUS meX UMU UHbIX HOPMamueHbIX akmoe Ha 0esimesnibHocmb KomnaHuu;

*  UHble nnaHbl U npoeHo3sbl KoMnaHuu 8 OMHOWeHUU ewe He npou3owedwux cobbimud.

Ha3seaHHbie 3as168reHus, codepxaujue rnpoeHo3 omHocumernbHo 6ydyuiux cobbimull, nod8epXeHbl 8rUSHUIO ¢hakmopos pucka, HeornpederneHHoOCmU, a maKxe UHbIX

qbaKmopoe, ecrnedcmeue KOMmopbIx OelicmeumersibHble pe3ynbmamsbl 8 uUmoece Mo2ym He coomeemcmeogamp 3asd68/1eHHOMY . LaHHble puckKu, cpaKmopb/
HeonpedeneHHocmu U UHble (hakmopbl 8KrtoHarom 6 cebs:

* pUCKU, C8d3aHHble C B03MOXXHbIM U3MeHeHUeM rosiumu4ecKux, 3KOHOMU4YeCKUX U coyualibHbIX yC!'lOSUlj 8 Poccuu, a makxe MUPOBbIX 3KOHOMUYECKUX yCﬂOSUlj;

* pucku, omHocawuecs K obnacmu pOCCUUCKOZO 3aKkoHoOameribcmaa, npaeogoeo peeynupoeaHus u Hano2o0brI0XXeHUs, 8KoYasi 3aKOHbI, MOSIOKEHUS, yKasbl U
rnocmaHoeJsieHuUA, pesriaMeHmupyrwue ompacsib C8A3U Poccutickot (Deaepauuu, desimeribHOCMb, C843aHHYHK C 8bllTyCKOM U O6paLL(eHU9M UEHHbIX 6ymaa, a
makxxe easniromHbIl KOHMpOJ/ib 8 OMHoweHuu pOCCUElCKUX KommnaHul, He UCKIoYasi ohuyuanbHO20 MosIKo8aHUs! no0o6HbIX aKkmoe peesyrnupyrowumu opeaHamu,

*  pucku, Kacaruwuecsi OessmenbHocmu KomnaHuu, cpedu KomopbiX 6bI0eNIsIMmCcs: 803MOXHOCMb OOCMUXEHUSI 3ariaHupoB8aHHbIX pe3yribmamos, yposHel
peHmabenbHocmu U memrog pocma; CriocobHoCcmb K (hopMuUpoBaHuo U ydo8/1emeopeHuto cripoca Ha ycrnyau KomnaHuu, ekmodasi ux rpoosuXeHue;
crocobHocms KomnaHuu ocmasambCsi KOHKYPEHMOCNOCcobHoU 8 ycnosusix ubepanusayuu pocculickoeo pbiHKa meneKkoMmyHukauyul;

*  MEexXHOI02UYeCKUEe PUCKU, CB8s13aHHblEe C (hYHKUUOHUPOBAHUEM U pa3sumueM UHGPacmpykmypbl C8s3U, MEXHOI02UYECKUMU UHHOBAUUSIMU U KOHeep2eHyuel
mexHormnoaul;

*  fpoyue pucku u ¢ghakmopsbi HeoripedeneHHocmu. bonee demarnbHbIl 0630p daHHbIX ¢hakmopoe codepxumcsi 8 MybruYyHO packpbigaeMbix O0KymMeHmax KomnaHuu.

BonbwuHCcmMeo U3 yKasaHHbIX (hakmopo8 HaxoO0umcsi 8HEe B03MOXHOCMU KOHMPOSs U PO2HO3UpPO8aHUsi co cmopoHbl KomnaHuu. [lloamomy, ¢ yyemom
ebilecka3aHHo20, KomnaHusi He pekomeHOyem HeObOCHOBaHHO MosfilaeambCsi Ha Kakue-nubo ebickasblieaHusi OmHocumesibHO 6ydywux cobbimul, npusedeHHbIe 8
Hacmosiwel npezeHmayuu. KomnaHusi He npuHumaem Ha cebs obsisamernbcme nybru4yHO nepecMmampugams 0aHHbIE MPO2HO3bl — HU C Ueslbio ompasume cobbimusi
unu obcmosimeniscmea, umeswue Mecmo rocne nybnukayuu Hacmosiwel npe3eHmauyuu, HU C Uefbl yKkasamb Ha HernpedeudeHHO 803HUKWUe cobbimusi — 3a
UCKITIOYeHUeM mex criyyaes, koeda 3mo mpebyemcsi 8 coomeemcmeuu ¢ NPUMeHUMbIM 3aKOHOOameibCmeom.
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OrnaBneHue

L OcHOBHbIe coObiTnAa 2014 r.

OnepauuoHHble pe3ynbTaThbl

NMporHo3 Ha 2015 .
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OcHOBHbIe coObiTusa 2014 .

.
o
L




OcHOBHbIe coobiTua 2014 r.

3aBepLlueHa cgenka no cosgaHuto T2-

PTK. ®okyc MeHegKMeHTa NOSTHOCTbIO

CprKTyprJx COCPEAOTOYEH Ha pasBUTUN
U3MEHEHUU dmkcupoBaHHoro 6usHeca

3aBepLueHue

- BbinonHeHme Hawmx cTpaTterm4eckmnx u,ene|7|:
nepBbIM ro‘q CTpOI/ITeJ'IbCTBO ONTUKWN, ynquueHVle
ncnonHeHusa KNMMEHTCKOro cepeuca, TpaHchopmauus B

OOHOBNEHHOMN nposanaepa Un1gpoBbIX YCNyr,

opraHu3aunoHHas TpaHcdhopmMaums ans
o e noaaepXkv passutusa busHeca

OpraHunyeckumn
pocCT 3a cyeT
pa3BuTus
uncppoBoro

Bbipyyka oT pukcmpoBaHHoOro busHeca
Bblpocna Ha 3%, AoNns BbIpyYku OT
UMGPOBLIX YCryr NpubnuxaeTcs K gone
BbIPYYKM OT TpaanLMOHHOM TenedoHnn

MoBbIWweHne I'Ipouonmel-jme NoBbILLIEHUS
3dhheKTUBHOCTH onepaumMoHHON 3PPEKTUBHOCTU.
[ocTurHyTa cylecTBeHHas 9KOHOMUS Ha
no nnaHy onepauMOoHHbIX 3aTpaTtax 1 3akynkax

y CTabunbHbIN OEHEXHbIN MOTOK, CHUXEHne
npaeneHne OONrOBOM HArpy3ku B pesdynbTaTe CAEeNKu ¢
AEeHEeXHbIMU Tele2 Poccusi 1 npoakTMBHOE yrnpaBrieHne
noToKkamu — OeHeXHbIMU MOTOKaMn co3aakoT
AOMNONHUTENbHYI NOAAEPXKKY B CIOXHbIX
npuopurer MaKpPO3KOHOMMUYECKMX YCIOBUSAX
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MporHo3 Ha 2014 r. BbINONHeH

Bbipyuka

KanutanbHble
3aTpaTtbl

6 wWWWwW ro S t el eC 0 m r u * [IpoeHo3 u ghakm 3a 2014 2. npusodsIMcs 1Mo (huKCUPOBaHHOMY Ce2MeHmy.

NMPOMrHO3* ®AKT 2014
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YMepeHHbIn pocT
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CtabwunbHasa gons
KanuTanbHbIX 3aTpar
B Bblpy4ke (20-22%)
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KnroyeBble nameHeHus B 2014 r.

Y
6.6 MNH

-/
O )

25 MnH

-/

CTPOUTEIb-
CTBO CETEU

o

v

JJomoxo3sancrea
NPOWAEHHbIE
ontukon B 2014

Bcero
JOMOXO3ANCTB,
OXBa4Y€HHbIX
ONTUKOW

=

S

S

Y
ox CHWKeHne Oonu NoBTOPHbIX 16.8
o6pallenuit Ha 3 JTTTT Mnpa OKoHOMUS Ha
| 6 3aKkynkax
( \ pyo.
CHwxeHne BpeMeHn paboThbl SdpcpexTuBHOCTL
3x . ® qepconana
Hafg I'IpO6J'IeMOVI Ha 2 J1TIN Toukv npogax un
\ J JkoHoOMUS 3a S ® 6enyxnsanns
YBenuyeHue Jonv 3asiBoK, CYeT NporpaMmbl 2.5 "lflpe””a fananos
eyvyaTb U JOCTaBKa
2X 3aKpbITbiX 6€3 Bble3aa NOBbILLEHNA 3% MIIPA " eros
\ ) cneynanncToB onepaunoHHow o Pyo. -Sgggm;ﬁg’gmﬂmeﬂﬂ
3PP EKTUBHOCTH =0 Mpouee
KNMUEHTCKUN ONEPALUMNOHHAA
CEPBUC QODPEKTUBHOCTDb

S

PASBUTUE _ OPrAHU3ALMOHHAA
NMPOLOYKTOBOM TPAHCPOPMALUA
NTIMHEWKA
— Mepexoa k SDN
HoBas y
HoBble Mepexoa OT pernoHansHoM
ycnyrm 3Play opraHusa- | cervienTHoM cTpyKTYpE
B2C MynbTUCKpUWH UMOHHAA | N4 4 3 Mnpg py6.
CTPYKTYPA | 510Homuu B rog,
O
HoBble BupTtyanbHbin LIOJ
ycnyru | VPN
B2B/B2G | BuoeoHabniogeHve
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OpraHusaunoHHasn TpaHchopmauus

4 N 4 N
WNHTerpauua TexHuyeckoro 6noka n AT » MocTtpoexune Software Defined Network

k J k J
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YCcKOpeHHOE pas3BUTUE HOBLIX

HanpaBneHu busHeca 1 HOBbIX

NPOAYKTOB

* YyeT P&L no cermeHTam, npmesska

Bo3HarpaxgeHus K KPI cermeHTa /
N

e -

[Mepexopn oT pernoHanbHoOm K
CerMeHTHon moaenu (No KNMEHTCKUM
L cermeHTam)

KnioueBble ("

. YnyylweHne ynpaBnaemMoctn megmna-
U3MeHeHusa Bblioenenne meguimnHoro 6rnoka Y ynp A

aKTMBaMM 1 MOBbILLEHME TMOKOCTU

-
OnTummnsaums 3a cHeT YMEHbLUEHNS
KonuyecTBa noapasaeneHunin un

L 00beamHeHns PyHKUMOHaNbHbIX Gr1I0KOB )

OnTumMmnsaums GrusHec-NPoLECCOB U
nosblLleHne ahHEKTUBHOCTHU

o J
e N e M
. PasbropokpaTtmsauns 1 noBblLEHNE
CokpalleHne ypoBHel ynpaBneHus .
rMBKOCTUN Npouecca NPUHATUSA peLleHNi
N\ J N\ J
4 I

* KopnopaTusHbIv ueHTp: man 2015 T.

@ Cpoku nepexopa K Leneson mogenu . MP® v PO: asryct 2015,

*  15% cokpaeHne AYTT (2.5% oT obLLen YACNEHHOCTH)
* [o 4.3 mnpa py0. B roa noTeHUManbHOM 3KOHOMUN

E OueHKa NoTeHuManbLHOro pe3ynbraTta
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KnroueBble npoekTbl B 2014 r.

MpoBepeHHLIA sochL.ru @Era

HaAeXHbIn ZOIqQQQ
BbIBOP BYQYLLUENO!

napTHep Ans

®

ESEASIOTLL L XXIl 3umHne OnumMnunckue BupeoHabnwopgeHue 3a EN SAP paTta-ueHTp
n Xl Mapaonumnuuckue
Urpbl
Kpuctannusauun ‘
CTOMMOCTM Yepes3 = [ | S — :
cospaHue CM un -I- I II ) \ /‘\FEI!’/‘\ |A
M&A B I m N N

OblCcTpOpacTyLmMX
Mo6unbHoe CI1 ¢ Tele2 Mepgua CI1 ¢ BI'TPK MpuobpeteHne SafeData

oTpacnsx Pocems

YcuneHue

MH(pPaACTPYKTYPHOIro
npenmMyLiecTsa 3a
cyeT pa3BepTbiBaHUA
nocnegHen MUNKU n

YMOLLHEeHUsA
MarucTpasibHbIX ’ o
ceTen YCTpaHeHVIe Ll,l/l(?prBOFO YMOLI.I,HeHI/Ie MarmcTpanbHbIX ceTeun anopTosamemeHMe
HepaBeHCTBa MonsoaHana BOJIC MaragaH-CaxanuH-KamuaTtka
CeBepHbIN onTu4yeckun notok (Canexapa)
PocTtenekom
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OcHoBHbIe coObITnA Npynnbl B 4 KB. 2014 T.

u rnocsie omyemmHoul amabl

3anyck IPTV B MockBe

Mepauna CIl ¢ BITPK

* B pekabpe 2014 r. Poctenekom 3anyctun IPTV ot OnLime B Mockee
B gononHeHue k DVB-C TB cepsucam.

HoBble KOHTPAKTbl HA BuAeoHabnwageHne

- B pekabpe 2014 r. Pocrtenekom ctan nobeautenem B Tpex
KOHKypcax [lpaButenbctBa MocCkBbI Ha oOkasaHwe ycnyr no
NnpeaoCcTaBneHnIo BMOEOnN300paxkeHus c obbekToB
BNOEOHabNoAeHNsT B roCydapCTBEHHYK MHGAOPMALMOHHYIO CUCTEMY
«EouHBIN UeHTp XpaHeHunss M obpaboTku paHHbix» (ELXO). Mo
YCIOBUSAM KOHKypcoB, Komnanusa gomkHa obecneunTb nepegady B
ELLXO BngeonotokoB ¢ 49 797 kamep nogvesgHoro 1 10 111 kamep
OBOPOBOrO  BuMAeoHabmnwaeHns, a Takke C 423  Kawmep,
YCTaHOBIIEHHbIX B MECTaX MacCOBOIrO CKOMMEHUs NMOAeN.

* Poctenekom 1 PocobpHags3op 3akmiouMnM  rocygapCTBEHHbIN
KOHTPaKkT Ha OKas3aHue YCMyr no opraHvsauun BuaeoHabnoaeHus
npu npoBegeHnn EgmHoro lNocypapctBeHHoro 3k3ameHa (EM3) Ha
Tepputopun Poccuiickon ®egepaumm B 2015 r. Ha cymmy 200 mnH
py6. Cpoku peanusauumn koHTpakTa - ¢ 14 deBpans no 30 ceHTs0ps
2015 r. JononHuTenbHbIE pacxofbl, B TOM YuUCNEe M Ha KaHanbHYO
€MKOCTb, KOTOpble COCTaBAT 3HaYUTErNbHY YacTb 3artpaT no
MPOEKTY, B 3TOM rogy BO3bMyT Ha cebs pernoHarnbHble CyObEKThI.

MoBbiwWweHne onepaunoHHOn 3chhekTUBHOCTH

* B 4 k8. 2014 r. OAO «Pocrtenekom» NpPOAOIHKUIIO MNOBLILWATH
onepaumoHHY 3(OEKTUBHOCTb: 9KOHOMUS MO 3aKynkam 3a NOSHbIN
2014 r. coctaBuna 16.8 mnpa py6.

* Paspabotka 1 Hadano HOBOM

CTPYKTYpBbI.
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- B pexabpe 2014 r. Poctenekom cosgan megua CI1 ¢ BITPK,
BeayLnM POCCUNCKUM nponssoguTenem TeMaTU4eCcKnx
TenekaHanoB Ans kabenbHOro u CNyTHUMKOBOro BellaHus. [naBHowm
uenbto  cosgaHua  CIl1  gBnsietca  YCKOpEHHOe  pasBuTue
obbeanHeHHbIX MeauMa akTMBOB Ha pblHKE MpoOM3BOACTBA W
pacnpocTpaHeHns TeEMaTUYECKNX TENEBU3NOHHLIX KaHamoB.

MprnobpeteHne KOHTpONbHOro naketa SafeData

* B deBpane 2015 r. Poctenekom npuobpen KOHTPONbHbIA MakeT B
komnaHum OOO «LleHTp xpaHeHus paHHbix» (SafeData). Nokynka
busHeca SafeData no3BonNuUT yCKOPUTb PasBUTUE CETU XPaHEHUs U
ancTpmbyumm gaHHbix begepanbHoro Macwtaba, a Takke He TONMbKO
YKPEMUTb CBOW MO3NLMM Ha PblHKE gaTa LEeHTPOB, 3aHSIB BTOPYIO
CTPOYKY B PENTUHIE KPYMHEWLWNX NpoBanidepoB CTpaHbl, HO N CTaTb
BEAYyLLUM MIPOKOM B cermMeHTax obmeHa tpadmkom (IX) n gocrasku
KoHTeHTa (CDN).

MeHepxmeHT npuobpen akunmn OAO «Poctenekom»

* B anBape 2015 r. MNpe3mgeHt OAO «Poctenekom» Cepren KanyruH
npuobpen nakeT OObIKHOBEHHbIX W MPUBUMNErMPOBAaHHBIX aKkuun
Komnannn B pasvepe 4 028 715 wityk u 6 804 052 wTyK
COOTBETCTBEHHO Ha 06wy cymmy okono 760 mnH pyb6., 4TO
cooTBeTcTBYeT gone 0.372% o1 ycrtaBHoro kanutana KomnaHuu. B
pesynbtate pgona Ceprea KanyrmHa B kanutane KomnaHum
ysenuuunacs o 0.384 % ycraBHoOro kanvrarna.

MpuBneyeHune couHaHcupoBaHua ansa YLH

» PocTtenekom nony4ymn duHaHcMpoBaHue B pa3Mepe 10.1 mnpg py6.
ONSA NpoekTa ycTpaHeHUsl LMdpOBOro HepPaBeHCTBA C MPUBMEYEHNEM
cpeacts POMNN, ®HBE n apyrux MHBECTOPOB. l
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OnepaunoHHbIe NPoeKTbl

Qoo @ B8 8 & O 0

OpraHuyeckoe
pa3BuTue
OCHOBHOIO
OusHeca

HoBbIN KNUeHTCKUM nopTan MoaepHusauma po3HM4YHOM KoHconunaauusa konn-
ceTun LeHTpoB

HoBble KOHTpaKTbI

N NPOEKTbI

WE @ '

ko
e BbIEOP EYAYLLEETO! i &
NMepenakeTupoBaHue IPTV BupeoHabniogeHue 3a EN3 B KoHTpakT Ha
B mapTte 2015 r. 2015r. BuaeoHaobnoageHue ¢

NMpaButenboctBoMm MOCKBbI

Bonbuwe Bo3moxHocTen
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OcHOBHbIe onepauuoHHble pe3ynbTraTthl 3a 4 kKB. 2014
Lwirg u TenegoHusi

PukcupoBaHHbIn LUMM ®PukcupoBaHHbin LM no onTuke
MJTH aOOHEHTOB MITH aGOHEHTOB

+6.4% rop-k-ropy +28.7% roa-K-roay

os 10 110 11.2

4Q13 1Q14 2Q14 3Q14 4Q14 4Q13 1Q14 2Q14 3Q14 4Q14

®PukcupoBaHHbin LUMM PuKkcpoBaHHas rosiocoBas CBfi3b
no trexHonoruu (% MJTH aGOHEHTOB
BFTTx m®mxDSL -7.9% ropa-K-rogy

26.5 26.0 . l

4Q13 1014 2014 3Q14 4Q14 4Q13 1Q14 2Q14 3Q14 4Q14

Bonbuwe Bo3moxHocTen
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OcHOBHbIe onepauuoHHble pe3ynbraTthl 3a 4 kB. 2014
lnamuoe TB

MnatHoe TB IPTV
MITH aOOHEeHTOB MJTH aOOHEHTOB

+23.9% rog-k-rogy

+6.3% roa-k-rogy

4Q13 1Q14 2014 3014 4Q14 4Q13 1Q14 2Q14 3Q14 4Q14

MnatHoe TB
no texHonoruu (%

Buaeo no 3anpocy

MnaTtHble +18.0% roa-k-rogy

alPTV  mOther npocmoTtpbl | 17 16 16 17

KOHTeHTa (MnH) 1.5

4Q13 1Q14 2014 3014 4Q14
AGOHEHTbI, v
ucnonb3yowme +73.5% ropa-k-roay 00 87.7
79.

noanucky (Tbic.) 63.4
50.5 54.6 '

4Q13 1Q14 2Q14 3Q14 4Q14

4013 1014 2014 3014 4014
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PbiHoyHasa no3uumna OAO «PocTenekom»

®dPukcupoBaHHbiv LUMMA (B2B)

®PukcupoBaHHbin LUML (B2C)

28%

40% 37% 3305

10 8bIpyYKe

#1

no aboHeHTam
1 BbIpyykKe

%

11%

1o aboHeHmMam
no aboHeHTam
1 BbIpyyke

no aboH.:

+0.8 n.n. no aboH.:

-0.2 n.n.

no ebIp.:
+0.7 n.n.

no ebIp..
+1.0 n.n.

" Poctenekom " 3P-Tenekom Bbimnenkom ® MTC *“ Mpouue

" Poctenekom " MTC = Bbimnenkom ® MeracboH ™ OP-Tenekom Mpouwne
MNnatHoe TB IPTV ®dukcupoBaHHas TenedoHusa
14%
19%
35%
#1 #1
24%
22% Mo aboHeHTam no aGoHeHTaM
no BbIpyyke 1 BbIpy4Ke 1 BbIpyuKe
o aboH.: o a6boH.: 1o aboH.:
-0.2 n.n.. +0.8 n.n. -1.3 n.n.
o ebIp.: 10 ebip.: o ebIp.:
+1.9 n.n. +5.8 n.n. -0.7 n.n.
= PocTenekom = Tpm(onop- OP-Tenekom = MTC = Mpoune = PocTtenekom BbiMnenkom Mpoune = PocTenekom = MTC Mpouve

15 ‘ WWW . ro Stel eC O m . r u * lcmoyHuk: iIKS-Consulting, AC&M Consulting 051 donu peiHka LM/ B2C no aboHeHmam

lNpumeyarue: Bce daHHble monbko no Poccuu. [ns Tpukoropa yyumbi8alomes mosbKo nnamsauwue
aboHeHmbI.
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KoHconuaupoBaHHble (pMHAHCOBLIE NoKa3aTenu
3a 4 ke. 2014 2. u 2014 2.

OIBDAZ? (Mnpg py6.)
1
Biipyuka® (Mnpa py6.) n peHTabenbHocTb No OIBDA (%

34.3%
+3% rop-K-roay +3% rog-k-rogy 36.3% 3a.8% 33.9% | uooxa
34.6%
‘ i 33.0% ° N 31.8% 1133 [ ] dmKe.
85.3 80.4 325.7 310.9 29.5% ° ° . 105.4 SQ%H&C?

760 755 90

4Q13 1Q14 2Q14 3Q14 4Ql4 2013 2014 4013 1014 2014 3014 4Ql4 2013 2014
PurKkcMpoBaHHbIN MpekpalyatoLascs m PvikenposaHHbig, Mpekpallaowasics o KoHconuanposaHHas
u 6usHec .,EleﬂTeJ'IbHOCTb 6usHec AeATenbHOCTb Mapxa, %
KanutanbHble 3aTpatbi® (MnpAa pyo6.) Yucras npubbins* (Mnpa pyo.)
u Kan. 3aTpatbi/Bbipyyka (% M peHTabenbLHOCTb NO YncTon NpubbLINKn (%

21.0% Bkn. pasoBbint acpdpekT Bkn. pasoBbli

27.2% ° 18,50, OT 3aKpbITUS 2-ro aTana HEeLEHEeXHbIN 12.2%

25.1% ° 270 caenku no cosgaxuto Crl adpdpekT oT °
° ¢ Tele2 Poccus nepeoLeHKn n
19.5% obecueHeHus
7.4%
°
4Q13 1Q14 2Q14 3Q14 4Qi14 2013 2014 10 2013 2014

4Q13 1Q14 2Q14 3Q14 4Qi14
1 KoHconudupoeaHHbie daHHble omyema o npubbinax u ybbimkax 3a 2013 2. u 1 k8. 2014 2. eKmoyarom &
cebs OaHHble o ecemy MobunbHomy 6usHecy OAO «Pocmenekom», OaHHble 3a 2 k8. 2014 2. He
sk/royarom 8 cebsi nokazamenu mobunbHbix 30, nepedaHHbix 8 pamkax coenku no co3daHuro CI1 ¢
Tele2 Poccus, Ho ekmoyatom 3A0 «PT-Mobaliny. B 3 ke. 2014 2. KomnaHusi koHconuduposana 3A0
«PT-Mo6alin» e meyeHue 1 mecsua.

17 ‘ WWW.ro Stel ecom.ru i, eS;S;EAﬁ\eH; aO:i;;”aOu:’sz;ZZu :puﬁbmb uckn. pacxodbl Mo A0M20CPOYHOL npozpamMe Momueauuu | PocTenekom

3 CAPEX = npuobpemeHue 0CHO8HbIX cpedcms U HeMamepuaribHbIX aKmueos Bonbuwe BosmoxHoCTeH

4 HYucmas npubbinb paccyumsiéaemcs ¢ y4emom pacxo0oe no A07120CpPOYHOU npozpaMmme Momueayuu
MeHeOxMeHma




Bbipyuka 3a 4 kB. 2014 . v 2014 r.

dakTopbl pocTa BbIpy4ku B 4 KB. 2014 T. OuHamMmuka Bbipy4ku B 2014 r.
B PUKC. cermeHTe (Mripa p - B DUKC. cermeHTe (MnpAa p
4 kB. 2013 4 kB. 2014 ropa-k-rogy
e N N s R L7
CHuxeHue 6asbl B as 25 1.7 - 2989
®dukc. pesynkLTate - — :
O 7 |
Tenedonns 29.8 26.8 MoGunHoro u VolP 200.7 - ——— —
S P ) k _ 3ameLlleHus ) -5.0
MpucoeavHe- Y8 N\ \( \(~ N
HYe U YBenuyeHve o6beMoB
7.2 7.3 +2% ronocosoro MH
nponyck Tpadmka 1 TpaH3uTa +3% roa-k-rogy
o AN AN / no dukc. 6usHecy
4 Y4 AV N/ N
ApeHpa HoBbii kOHTpakT ¢ T2-
+ 0,
e 2.8 3.4 24% o
S AN AN AN / o
; Na D Na N 8¢ sf o 8% g £ B g« & 3¢
86 E8 Fs gf gE = g gz B e
o [
14,5 15.7 +8% Hogble noakntoueHus <z cr <= & 2=
= C
. AN J k /
4 N\ ) (" HoBble nogknioveHna
u poct VoD CTpyKTypa BbIpy4Ykn B (pUKC. cermeHTe, %
MnatHoe TB 3.3 3.9 TpaH3aKuMit u
L U ) \ L no.qnv’i‘c;;b?TTaK)Ke ) ;gig - = MecTHasi TenedoHus
4 Y4 N 4 I 0 .
Mepepnaya Poct 14% MI/MH, BH3
. . +89 npegocTaBnsAeMbIxX
OaHHbIX 6.2 6.7 8% VPN-ycnyr 4% 4% wna
. AN AN AN
= [InaTHoe TB
4 Y4 N Y4 Mepexop k cxeme N
npogaxn oKoOHe4YyHoro
Mpouee 13.2 15.1 +15% o6GopyAoBaHus, apeHaa = MNepenava parHbix
kabenbHOW KaHanusauum, [MpucoeavHeHne

\___ obnauHble cepBucel ) 1 nponyck Tpaduka

\_ VAN AN ) I
. 19% ApeHaa kaHarnos
Bcero dukc. 20%
+39 .
BLipyKa 76.9 78.9 3% Mpouee
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OIBDAB4kB.2014r.n 2014 .

o e no oo ) PvwawmaOIBDA(wmpapyS) |
peHTabenbHOCTb no OIBDA (% Avnamuka OIBDA (Mnpa py6.)

4 kB. 2014 .
36.3%
23 000 ’ 34.6%
. U ° ° 31.8%
29.5% [ J ° 02 03 -
e LY : ' -1.5 25.2
2.0
4Q13 1Q14 2Q14 3Q14 4Q14
4 xs. 2013 4 k8. 2013 Beipyuka 0T Pacxoabl Ha Matepuans! Mpouve 4 xs. 2014

Bcero Dukc. WHTEPKOHHEKT 1 PEMOHT poxoabl/ Bcero

pacxogs!

OIBDA no dumkc. 6usHecy (mnppa py6.) 014
M peHTabenbHocTb No OIBDA (% a

34.7% 36.0% 35.0%

[}
30.7% ® ® 31.6%

|
B 5 em
8.2 -5.0 0.4 3.0

2013 2013 Bbipyuka ©0T Pacxoabl Ha Matepuans! Mpoune
Bcero duke. VHTEPKOHHEKT 11 PEMOHT noxonel/
4Q13 1Q14 2Q14 3Q14 4Q14 pacxopi

* OIBDA = OnepauyuoHHas npubblnib UCKI. pacxolbl 1o 0o120cpoyHoU npozpamme
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KoHTponb 3a AeHeXHbIM NMOTOKOM

O6wwun gonr (MmnpA py6.) CtpykTypa obwero gonra (mnpa py6.) Yuctbin gonr (mnpa pyo.)

Mo pate noraweHus Yuctbin gonr/ OIBDA

1.9
[ J

1.7

2015 2016 2017 2018 2019 m
nanee

Mo Bnay craBokK Mo BanioTte
9% <1%

o

2014
>99%
4Q13  1Q14  2Q14  3Ql4  4Ql4 4Q13  1Q14  2Q14  3Ql4  4Ql4
= duke. = Mnas. "Py6 = Mpoure S&P / Fitch ratings BB+ negative/ BBB- negative
KoHconuanpoBaHHble KanuTanbHble KanutanbHble 3aTpaTbl No
3aTtpartbl (MnpA pyo.) c¢hukcupoBaHHOMY Gu3sHecy (Mnpa YucTbIN AeHeXHbIN NOTOK (Mnpa py6.)
u Kan. 3aTpatbl/Bbipyuka (%) py6.) n Kan. 3aTpatbi/Bbipy4ka (%)
25.1% 217.2% ) 27.3%
® 19.5% ° 21.0% 1g 505 17.9% 18.8% ® 18.2% 18.0%
. 15.0% ° 14.8%
124% @ [ ) ® 104% © ® [}
[ ’ [ J
. °

4Q13 1Q14 2Q14 3Q14 4Q14 2013 2014 40Q13 1Q14 2Q14 3Q14 4Q14 2013 2014 2013 1Q14 1H14 IM14 2014

20 WWW . r O S t el eC O m . r u * Yuembili OeHexHbIU MOMOK = Yucmbili OeHeXHbIU MOMOoK om ornepayuoHHOU

desimenbHOCMU 3a 8bI4€MOM KarnumarsibHbIX 3ampam
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NMporHo3 Ha 2015 r.

x: Bbipyuka Ha ypoBHe 2014 .

Qg OIBDA >30%

VETOE

KanutanbHble CTabunbHbIN YPOBEHDb
3aTpartbl / KanuTarnbHbIX 3aTpaT (MCKn.
Bbipyyka YLH) ~ 20%

- /

MpepocTaBnsis NPOrHo3, Mbl coxpaHsieM 3a co6oi MpaBo NepecMOTpeTb UMM OGHOBUTL ero B NGOM U3 nocreayrowmx
nepuoaoB B criyyae BO3HMKHOBEHUSI OGCTOATENbLCTB, KOTOPble, MO HaleMy MHEHUIO, MOryT MNOBbICUTb YPOBEHb
HeomnpeaeneHHOCTH, BKMOYasi, HO He OrpaHMuYMBasiCb crieaylowumy cakTopamu: pelleHUs perynsaTopa, AeBanbBauuio
BanioTbl, COKpaleHne noTpebuTenbLCKOro cnpoca, cekBecTupoBaHue GromkeTa unu nobbie Apyrue Makpo3KOHOMUYECcKue
coOobITNA " peweHna, KOTopbie MOryT oka3aTb BJiIMAHUE Ha CbaKTVI‘leCKVIe pe3ynbTaTtbl KomnaHwun.
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Ctpaternyeckue cpenku B 2014 r.

d>0Kyc Ha OCHOBHbLIX U

CospaHue ctoumocTtun vepes CIl GbICTpOpacTyLMUX CermeHTax c
noTeHUnasqsiom CuUHepruum

obunbHoe pnobpeTteHune

Meguna Cll c
CIl c Tele2 BITPK KOHTPOJSIbHOIro

Poccus nakeTra
SafeData

¥

CeTu xXpaHeHusa m

MpousBoacTBo

MobunbHble nepegayu
KOHTEeHTa Ansa
rornocoBble OAaHHbIX, OOMeH
nnatHbix TB
ycnyru m Tpadcdukom (IX) n

KaHalroB U UX

n
epepava AaHHbIX ANCTpPNobyums

AocTaBKa
koHTeHTa (CDN)

[ TpaHcdopmaums B npoBaligepa ]
UMPPOBLIX yCnyr
25 | www.rostelecom.ru eponenexom
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MoounsHoe CI1 ¢ Tele2 Poccus

CtpyKkTypa akumoHepoB T2-PTK

Cgoenka bbina 3aBeplieHa B aBrycte 2014 r. n paHee
HaMe4YeHHOro cpoka

A J

[
[ PocTenekom nveert 4 npegctasutenen B CI (u3 11, Bkn. 1 ) e Rostelecom
MeXOyHapoOHOro He3aBMCKMMOTO AnpekTopa), 2 n3 3
npegctaBuTenen B kommtetax no Ayamty v no Kagpam u
BO3HarpaxageHusim, 1 n3 3 npeacraBuTenen B KoMuTeTax no o 12D
Ctparterun u no KanutanbHbIX MHBECTULMSIM. TELEZ

| Poccus
N

Mo6. akTUBbI

PykoeogcTteo CI1 BkntovaeT B cebsi npodeccnoHanos ¢
©onbLlWKM OMNbITOM B MOOUNBHOM OM3HECE N B OCHOBHOM
COCTOUT 13 BbIBLLErO OMNepaLnoHHOro MeHekMeHTa Tele 2
Poccusa (COO, CTO, CFO, n ap.)

- o Tele2 Russia Holding

CuHeprun domkcnpoBaHHOro  MobunNbLHOro 6MsHeca

Cornawenne MVNO mexay Poctenekomom n T2-PTK o goctyne k LTE ana npegoctasneHus 4-play

CoBMeCTHOE UCMNOorb30BaHME ONTUYECKOW MHPPACTPYKTYPbI: MarucTparbs, permoHansHble cetu u backhauls

26 ‘ www.rostelecom.ru PocTenekom
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Meaua CI1 c BITPK

Fpynna BITPK 4 )
030 Poctenekoma O:é [ ] Mepua CI1
000 «HKC-Megna»* «Lcpposoe I lpouszsodcmeo koHmMeHmMa 01151 MamHbIX
TenesugeHve» (LUTB)
memamu4ecKux KaHasoe
KnrouyeBbie coobpaxeHus BITPK 0RO
74.67%
PocTtenekoma
Mepenada 100% poneit 8 000 [ 2 PocTenekom
OKoHOMUSA Ha MacluTabe 25.33%
«HKC-Megua», megua 030 9370
Nupep P N YCKOpEHHOe pasButue \_
OCTENEKOMa, C LiENbIO =
pbIHKa 06beanHeEHHbIX Meana
CO37aHuUs MAEepa Ha pblHKE l l
TEMaTUYECKNX KaHanoB \_ aKkTBos Y,
> < uTB N/~ HKC-Meama  \
Makcumusauusa npubsinm Pycckun 7~
T Bl_ll_'l_'r?:);anﬂemﬂ yacTbto Mpynnbl M Poman ¥ Capacha 24T XHDO
napTHep o Gl oIne Tk ilabafa| sy el 7 CIM yepes agpupHbie
Meauma xonauHros B Poccumn kamans BITPK S—— e
\_ J ectcennep CTPAHA 24Doc
4 KoHueHTpauus Ha A
CI1 nog ynpaeneHviem - . :
o o KIno4eBom busHece — Pycckun ) G
CuneHas npoeccroHarnsHON KoMaHaom m MaTb 1 Auta @
o o [O0CTaBKe KnneHTam OeTtekTne
KomaHAa CO 3HaYMTENbHON 3KCNEPTU3ON
B 0BHACTY Meana BbICOKOKaQ4eCTBEHHOIo Vos HacToswee
KOHTEHTa
> < MnaHeTa CMoPT CrtpawHoe TB @
_ [onrocpoyHbI 4OCTyN K
Kauecr- e aKcnepTH3e 1 3
BeHHasA 118 @I M) (LU= BbLICOKOKAUYECTBEHHOMY ‘ Hayka 2.0 CNoPT ;14 TPALIHOE A
6asa + 6 ot PocTtenekoma ODUMHANBHOM N
kaHanos + 1 K COBMECTHOMY 3anycky P KOHTEHT y —
N y % @ IQ HD Mapk PazBnevyeHumn .
/~ TlpuobpeTteHue 6nok- " s
MuHu- naketa (25.33%) B T
marnbHoe [MpeumyLecTBEHHO BegyLem UcTopus u-mama.ru _ ,ﬂ
 VLELTY HeAeHeXHas TpaH3aKLms npouasoauTene \ MCTORHA / K (nopran) @ ‘y
poBaHue KOHTEHTa nyTem
\____nepefayv aktmeos /
27 ‘ WWW.ro Stel ecom.ru . Mpuobpemero e 2010 2. 8 pamkax nokynxu [pynnsl HTK (kpynHetiwezo e Mockee nposaiidepa PocTtenekom
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SafeData: NMpnobpeTeHne KOHTPOSILHOro NnakeTa

110 8bIpyYKe

no aboHeHma

28 ‘ www.rostelecom.ru

OnucaHwue caenku

4 00O «LleHTp xpaHeHWs1 JaHHbIX»
(SafeData) — oguH 13 nanpyoLLNX
UrpOKOB Ha pbIHKE KOMMEPYECKMX aaTa-
LeHTpoB, obmMeHa Tpadmkom (IX) n
nocTaBku koHTeHTa (CDN)

~

-
4 N
MpnobpeTenne 5.4%
ponun B OO0 «LleHTp
XpaHEHNS AaHHbIX»

- J

104.2
MJTH py6.

J
N

N~

/~ BHeCeHMe OeHEXHbIX
cpegcte B YK OO0
«LleHTp xpaHeHus
OaHHbIX»,
yBenuMuMBaloLLee OO0
\_ Poctenekoma 0o 50.1% / \_

1728.9
MITH py6.

AN

CTpyKTypa pblHKa AgaTa-ueHTpoB B 2014 r.!

= Dataline

22% .

#H2 %

6% 539% .
Mo aboHeHTam

‘ 1 BbIpyykKe e

5%
5%
14%

CROC

= Selectel

Trustinfo
DataPRO

Mpouune

= Poctenekom

= Stack Telecom

= L inxdatacenter

Yyactue B
pacTyLEM pbIHKE
XpaHeHus U
nepenayn gaHHbIX

Boamox-
HOCTU

Mpeunmy-
wecTBa

PesynbTat

YckopeHHoe
pasBuTUe
denepanbHom
CEeTU XpaHeHna n
nepegayvn gaHHbIX

PbIHOYHOE
NUAEepcTBO

2013 2014E 2015F 2016F 2017F 2018F

1 MiemoyHuk: iIKS-Consulting

KnrouyeBble coobpaxeHus

O61bem pbiHKa faTa-LUeHTpoB?!

/- OKCNOoHeHUManbHbl  poCT 06‘beMOB\
XpaHUMOW nHpopmaLumm

* PocT wvcnonb3dyeMbix B 0bnauvHbIX
cepBu1cax BblMUCIUTENBHBIX MOLLHOCTEN
 [MoBbilweHne TpeboBaHWI K BPEMEHU U
KayecTBY AOCTaBKM LUMEPOBOro KOHTEHTA

+ 3aKoH, ob6sa3biBaOLLNA KoMnaHuu
XpaHUTb JaHHble o POCCUIACKMX
COHb3OBaTeﬂﬂX Ha Tepputopun PO /

4 HocTyn k cdhegepanbHO pacnpeaeneHHom A

cetn LUO[, kaHanam cBA3M, To4kaM obmeHa
TpadhukoM, cMCTEMaM OOCTaBKN KOHTEHTA,
a Takke cucTeMaM 3alnTbl OT CETEBbIX

\_ aTak 1 KoHTpons Tpaduka Y,
4 PbiHoyHas donsi Pocmenexkoma: )
O6meH Tpadukom (IX) - #1
DocTaBka koHTeHTa (CDN) - #1
\_ [aTa-ueHTpbl - #2 Y,

O61beM pblHKa 06MaYHbIX
cepBucoB! (Mnpa py6.

2013 2014E 2015F 2016F 2017F 2018F 2019F
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OT4yeT 0 NPUOLINAX M YObITKaX
rnpoooJsnkarouw,asicss desimesibHOCMb

Growth  Growth
Bln RUR 1Q 2014 2Q 2014 3Q 2014 4Q 2014 2014 YoY-4Q YoY - FY 1Q 2013 2Q 2013 3Q 2013 4Q 2013 2013

Revenue (see breakdown below) 72.612 72631 74764 78.930  298.937 2.6% 2.8% 70579 70.985 72.246 76.926  290.736
Operating Expenses (61.937) (61.723) (63.965) (71.318) (258.943) 4.6% 5.5% (60.169) (57.416) (59.753) (68.164) (245.502)
Wages, salaries, other benefits and payroll taxes (22.487) (22.231) (22.102) (23.109) (89.929) 0.4% 4.8% (21.748) (20.564) (20.476) (23.010) (85.798)
including stock option program 0.000 (0.750) (0.637) (0.463) (1.850) 0.000 0.000 0.000 0.000 0.000
Depreciation and Amortization (14.502) (14.514) (14.724) (16.883) (60.623) 13.9% 2.9% (15.648) (13.928) (14.510) (14.828) (58.914)
Interconnect Charges (10.829) (11.454) (12.495) (12.651) (47.429) -1.3% 11.8% (9.056) (9.838) (10.702) (12.824) (42.420)
Materials, utilities, repair and maintenance (6.303) (6.480) (5.863) (7.182) (25.828) -3.7% -1.6% (5.756) (5.612) (7.431) (7.461) (26.260)
Other operating income 2.556 2.825 3.604 3.965 12.950 -5.4% -15.0% 2.716 2.918 5.404 4.190 15.228
Other operating expense (10.372)  (9.869) (12.385) (15.458) (48.084) 8.6% 1.6% (10.677) (10.392) (12.038) (14.231) (47.338)
Operating Profit 10.675 10.908  10.799 7.612 39.994 -13.1% -11.6% 10.410 13.569 12.493 8.762 45.234
Operating Profit margin 147%  15.0%  14.4% 9.6% 13.4% 147%  191% 17.3% 11.4% 15.6%
OIBDA 25.177 26.172 26.160 24.958 102.467 5.8% -1.6% 26.058 27.497 27.003 23.590 104.148
OIBDA Margin 34.7%  36.0% 35.0%  31.6% 34.3% 36.9% 38.7% 37.4%  30.7% 35.8%
Profit before income tax 5.577 7.545 7.057 0.214 20.393 -95.6% -41.8% 7452 10.749  11.968 4.887 35.056
Income tax expense (3.002) 0.056 (2.086) (2.179) (7.211) 1.7% -13.8% (1.910) (1.871) (2.446) (2.143) (8.370)
Net Profit 2.575 7.601 4971  (1.965) 13.182 -171.6% -50.6% 5.542 8.878 9.522 2.744 26.686
Net Profit margin 35%  10.5% 6.6% -2.5% 4.4% 79%  125%  13.2% 3.6% 9.2%
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CTpyKTypa BbIPY4YKU

rnpoooJsnkarouw,asicss desimesibHOCMb

Growth  Growth
Bln RUR 1Q 2014 2Q 2014 3Q 2014 4Q 2014 2014 YoY-4Q YoY - FY 10Q 2013 2Q 2013 3Q 2013 4Q 2013 2013

By services:
Local Telephone services 20.992 20.309 19.548 19.679 80.528 -8.6% -7.8% 22288 22150 21.354 21531 87.323
Intra-Zonal 3.762 3.684 3.602 3.621 14.669 -14.4% -14.4% 4.370 4.328 4.202 4.228 17.128
DLD/ILD 3.969 3.609 3.453 3.530 14.561 -13.0% -14.9% 4.687 4.240 4.118 4.056 17.100
Interconnect and traffic transit 6.698 7.405 7.913 7.328 29.344 1.7% 10.9% 5.830 6.399 7.017 7.203 26.450
Mobile communication services 0.000 0.000 0.000 0.072 0.072 20.4% 20.9% 0.000 0.000 0.000 0.060 0.060
Rent of channels 2.636 2.881 2.800 3.444 11.761 23.7% 6.0% 2.764 2.793 2.752 2.783 11.093
Broadband Internet 14988 14.811 14907 15.658 60.364 7.9% 8.0% 13.798 13.800 13.757 14512 55.867
Pay-TV 3.425 3.534 3.612 3.887 14.458 19.0% 21.2% 2.868 2.795 2.997 3.267 11.927
Data services 6.000 5.619 6.113 6.667 24.399 8.1% 7.7% 5.382 5713 5.399 6.167 22.661
Other 10.143 10.778 12.816 15.044 48.782 14.7% 18.6% 8.593 8.767 10.648 13.119 41.128

% of total Revenues

Local Telephone services 28.9% 28.0% 26.1% 24.9% 26.9% 31.6% 31.2% 29.6% 28.0% 30.0%
Intra-Zonal 5.2% 5.1% 4.8% 4.6% 4.9% 6.2% 6.1% 5.8% 5.5% 5.9%
DLD/ILD 5.5% 5.0% 4.6% 4.5% 4.9% 6.6% 6.0% 5.7% 5.3% 5.9%
Interconnect and traffic transit 9.2% 10.2% 10.6% 9.3% 9.8% 8.3% 9.0% 9.7% 9.4% 9.1%
Mobile communication services 0.0% 0.0% 0.0% 0.1% 0.0% 0.0% 0.0% 0.0% 0.1% 0.0%
Rent of channels 3.6% 4.0% 3.7% 4.4% 3.9% 3.9% 3.9% 3.8% 3.6% 3.8%
Broadband Internet 20.6% 20.4% 19.9% 19.8% 20.2% 19.6% 19.4% 19.0% 18.9% 19.2%
Pay-TV 4.7% 4.9% 4.8% 4.9% 4.8% 4.1% 3.9% 4.1% 4.2% 4.1%
Data services 8.3% 7.7% 8.2% 8.4% 8.2% 7.6% 8.0% 7.5% 8.0% 7.8%
Other 14.0% 14.8% 17.1% 19.1% 16.3% 12.2% 12.4% 14.7% 17.1% 14.1%
By customers:
B2C 34.743 33.917 33465 34.220 136.345 -0.3% -0.2% 34.874 33.988 33494 34310 136.665
B2B 16.975 17.586 18.500 18.601 71.662 1.9% 0.7% 16.988 17.645 18.252  18.255 71.141
B2G 10.349 11.165 12.440 14.850 48.804 5.9% 7.6% 10.546 9.988 10.784 14.018 45.336
B20 10.546 9.962 10.357 11.259 42.126 8.9% 12.1% 8.171 9.363 9.715 10.344 37.594
B2C 47.8% 46.7% 44.8% 43.4% 45.6% 49.4% 47.9% 46.4% 44.6% 47.0%
B2B 23.4% 24.2% 24.7% 23.6% 24.0% 24.1% 24.9% 25.3% 23.7% 24.5%
B2G 14.3% 15.4% 16.6% 18.8% 16.3% 14.9% 14.1% 14.9% 18.2% 15.6%
B20 14.5% 13.7% 13.9% 14.3% 14.1% 11.6% 13.2% 13.4% 13.4% 12.9%
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OT4yeT 0 NPUOLINAX M YObITKaX

KoHconudupoeaHHbIU
BIn RUR 1Q 2014 2Q 2014 3Q 2014 4Q 2014 [P RSl 10 2013 20 2013 302013 4Q 2013 [V
YoY -4Q YoY-FY
Revenue (see breakdown below) 80.406 75.964 75500 79.047 310.917 -7.4% -4.5% 79.559 79.858 80.959 85.328 325.704
Operating Expenses (68.423) (63.619) (64.763) (71.221) (268.026) -8.3% -46%  (67.994) (67.000) (68.213) (77.629) (280.836)
Wages, salaries, other benefits and payroll taxes (23.989) (22.429) (22.198) (23.076) (91.692) -5.0% 0.8% (23.021) (21.937) (21.760) (24.284) (91.002)
including stock option program 0.000 (0.750) (0.637) (0.463) (1.850)
Depreciation and Amortization (14.514) (14.514) (14.729) (16.878) (60.635) -3.3% -11.4% (17.865) (16.270) (16.816) (17.463) (68.414)
Interconnect Charges (12.691) (12.364) (12.852) (12.648) (50.555) -10.4% 1.6%  (10.355) (12.555) (12.720) (14.116) (49.746)
Materials, utilities, repair and maintenance (6.922) (6.587) (5.896) (7.177) (26.582) -11.5% -6.7% (6.228) (6.166) (7.994) (8.107) (28.495)
Other operating income 2.569 2.883 3.605 3.964 13.021 -11.7% -18.3% 2.739 2.934 5.766 4.490 15.929
Other operating expense, including: (12.876) (10.608) (12.693) (15.406) (51.583) -151%  -12.7% (13.264) (13.006) (14.689) (18.149) (59.108)
Gain/Loss on sale and disposal of PPE (0.092) 1.275 (0.149) 0.418 1.452 -313.3%  -522.1% (0.065) 0.034 (0.117) (0.196) (0.344)
Bad debt reserve (1.011) (0.721) (0.934)  0.484  (2.182) -217.2% 2.0% (0.478)  (0.296) (0.953) (0.413)  (2.140)
Operating Profit 11.983 12.345  10.737 7.826 42.891 1.6% -4.4% 11565  12.858 12.746 7.699 44.868
Operating Profit margin 14.9% 16.3% 14.2% 9.9% 13.8% 14.5% 16.1% 15.7% 9.0% 13.8%
OIBDA 26.497 27.609 26.103 25.167 105.376 0.0% -7.0% 29.430 29.128 29.562  25.162 113.282
OIBDA Margin 33.0% 36.3% 346% 31.8% 33.9% 37.0% 365% 365%  29.5% 34.8%
Income from equity accounted investees 0.011 0.161 (0.401) (0.288) (0.517) -348.3% -390.4% 0.009 0.028 0.025 0.116 0.178
Finance costs (4.184) (3.980) (3.728) (3.830) (15.722) -7.6% -0.5% (3.973) (3.795) (3.887) (4.145) (15.800)
Other Investing and financial gains 1.685 0.619 22127 (3.512) 20.919 403.2%  506.9% 0.828 0.366 2951 (0.698) 3.447
Foreign exchange loss, net (0.258) 0.031 0.176 0.234 0.183 -533.3% -131.9% (0.140) (0.395) 0.016 (0.054) (0.573)
Profit before income tax 9.237 9.176  28.911 0.430 47.754 -85.3% 48.7% 8.289 9.062 11.851 2.918 32.120
Income tax expense (2.345)  (0.993) (4.430) (2.179) (9.947) 15.5% 24.5% (1.897) (1.878) (2.326) (1.887) (7.988)
Net Profit 6.892 8.183 24.481 (1.749) 37.807 -269.6% 56.7% 6.392 7.184 9.525 1.031 24.132
Net Profit margin 8.6% 10.8% 32.4% -2.2% 12.2% 8.0% 9.0% 11.8% 1.2% 7.4%
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CTpyKTypa BbIPY4YKU

KoHconudupoeaHHas
Growth  Growth
tomie 20204 32014 40701 COTRR 1o 2010 202015 sozms dqzmns
By services:
Local Telephone services 20.992 20.309 19.548 19.679 80.528 -8.6% -7.8% 22288 22150 21.354 21.531 87.322
Intra-Zonal 3.762 3.684 3.602 3.621 14.669 -14.4%  -14.4% 4.370 4.329 4.202 4.228 17.128
DLD/ILD 3.969 3.609 3.453 3.530 14.561 -13.0% -14.9% 4.687 4.239 4.118 4.056 17.101
Interconnect and traffic transit 6.325 7.044 7.782 7.330 28.481 9.7% 14.6% 5.550 5.870 6.743 6.681 24.843
Mobile communication services 9.239 3.583 1.154 0.015 13.991 -99.8%  -64.3% 9.522 9.959 9.904 9.811 39.195
Rent of channels 2.527 2.881 2.755 3.488 11.651 30.4% 8.8% 2.713 2.678 2.639 2.674 10.705
Broadband Internet 14.991 14.811 14.907 15.658 60.367 7.9% 8.0% 13.804 13.804 13.761 14.515 55.885
Pay-TV 3.425 3.534 3.612 3.887 14.458 19.0% 21.2% 2.868 2.795 2.997 3.267 11.927
Data services 5.853 5.619 6.105 6.675 24.252 13.0% 8.9% 5.350 5.630 5.388 5.908 22.276
Other 9.324 10.890 12,583 15.163 47.959 19.8% 22.0% 8.407 8.405 9.853 12.658 39.323

% of total Revenues

Local Telephone services 26.1% 26.7% 25.9% 24.9% 25.9% 28.0% 27.7% 26.4% 25.2% 26.8%
Intra-Zonal 4.7% 4.8% 4.8% 4.6% 4.7% 5.5% 5.4% 5.2% 5.0% 5.3%
DLD/ILD 4.9% 4.8% 4.6% 4.5% 4.7% 5.9% 5.3% 5.1% 4.8% 5.3%
Interconnect and traffic transit 7.9% 9.3% 10.3% 9.3% 9.2% 7.0% 7.3% 8.3% 7.8% 7.6%
Mobile communication services 11.5% 4.7% 1.5% 0.0% 4.5% 12.0% 12.5% 12.2% 11.5% 12.0%
Rent of channels 3.1% 3.8% 3.6% 4.4% 3.7% 3.4% 3.4% 3.3% 3.1% 3.3%
Broadband Internet 18.6% 19.5% 19.7% 19.8% 19.4% 17.4% 17.3% 17.0% 17.0% 17.2%
Pay-TV 4.3% 4.7% 4.8% 4.9% 4.7% 3.6% 3.5% 3.7% 3.8% 3.7%
Data services 7.3% 7.4% 8.1% 8.4% 7.8% 6.7% 7.0% 6.7% 6.9% 6.8%
Other 11.6% 14.3% 16.7% 19.2% 15.4% 10.6% 10.5% 12.2% 14.8% 12.1%

By customers:

B2C 41570 36.598 34.357 34.220 146.744 -17.6% -11.5% 41958 41.434 40.955 41.537 165.884
B2B 18.235 17.931 18590 18.611 73.368 2.0% -0.6% 17.949 18.147 19.477  18.253 73.827
B2G 10.408 11.163  12.434  14.850 48.855 5.7% 7.1% 10.607 10.061 10.881  14.055 45.604
B20 10.193  10.271  10.119 11.366 41.951 -1.0% 3.9% 9.045 10.216 9.645 11.483 40.389
B2C 51.7%  48.2% 455%  43.3% 47.2% 52.7% 51.9% 50.6%  48.7% 50.9%
B2B 22.7% 23.6% 24.6% 23.5% 23.6% 22.6% 22.7% 24.1% 21.4% 22.7%
B2G 12.9% 14.7% 16.5% 18.8% 15.7% 13.3% 12.6% 13.4% 16.5% 14.0%
B20 12.7% 13.5% 13.4% 14.4% 13.5% 11.4% 12.8% 11.9% 13.5% 12.4%
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BbanaHc

Bln RUR

Assets
Current assets
Cash & cash equivalents
Other investments
Prepayments
Prepaid income tax
Inventories
Trade and other accounts receivable
Other current assets
Total current assets
Assets held for sale
Non-current assets
PPE & Intangible assets
Investment property
Goodwill and other intangible assets
Investment in associates
Other investments
Other non-current assets
Total non-current assets
Total assets

Liabilities
Current liabilities
Accounts payable
Short-term loans and borrowings
Other current liabilities
Total current liabilities
Liabilities held for sale
Equity
Shareholders equity
Treasury shares
Additional paid in capital
Retained earnings and other reserves
Non-controlling interest
Total equity
Non-current liabilities
Long-term loans
Employee benefits
Deferred tax liabilities
Other non-current liabilities
Total non-current liabilities
Total equity & liabilities

Net Debt
Net Debt / OIBDALTM
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3/31/2014

6.250
24.387
3.818
4.802
4,511
46.383
0.720
90.871
31.365

327.111
0.114
59.278
27.802
0.700
4.024
419.029
541.265

51.150
37.123
6.803
95.076
6.399

0.097
(81.311)
1.624
293.156
3.350
216.916

177.528
9.855
27.802
7.689
222.874
541.265

184.014
x 1.7

6/30/2014

7.249
0.504
3.454
3.902
4.614
43.489
0.708
63.920
33.962

323.050
0.121
59.489
27.955
0.254
4.342
415.211
513.093

49.856
26.883
7.045
83.784
8.936

0.097
(81.382)
1.622
294.346
3.124
217.807

158.577
9.882
26.836
7.271
202.566
513.093

176.159
x 1.6

9/30/2014

3.724
0.175
4.863
4.369
4.714
52.333
0.750
70.928
0.614

321.580
0.122
59.269
73.854
0.215
5.366
460.406
531.948

47.631
32.881
6.986
87.498
0.027

0.097
(81.957)
1.622
319.797
3.240
242.799

152.935
9.928
31.518
7.243
201.624
531.948

181.917
x 1.7

12/31/2014

16.945
1.934
4.363
2.241
4.827

45.056
0.988

76.354
0.579

328.266
0.224
58.420
75.048
0.110
9.633
471.701
548.634

62.254
52.142
8.848
123.244
0.000

0.097
(82.022)
1.601
322.257
3.204
245.227

137.872
5.965
31.206
5.120
180.163
548.634

171.135
x 1.6

3/31/2013

7.287
4.137
3.661
3.635
4.692
40.513
1.537
65.462

396.995
0.254
85.724
0.785
0.112
8.325
492.195
557.657

51.222
56.698
9.001
116.921

0.097
(36.472)
4322
272.927
2.664
243.538

157.941
10.909
23.322

5.026

197.198

557.657

203.215
x 1.8

6/30/2013

14.891
4.547
3.708
3.381
4.561

42.217
1.528

74.833

393.840
0.216
84.672
0.807
0.147
7.752
487.434
562.267

95.220
47.639
8.987
151.846

0.097
(31.194)
4.320
243.334
2.429
218.986

152.454
10.946
22.927

5.108

191.435

562.267

180.655
x 1.6

9/30/2013

7.416
10.862
3.917
2.701
4.233
43.594
1.704
74.427

389.140
0.229
83.196
0.830
0.138
9.430
482.963
557.390

49.838
59.432
8.843
118.113

0.096
(58.898)
4579
283.788
3.201
232.766

166.017
10.919
24.626

4.949

206.511

557.390

207.171
x 1.8

12/31/2013

7.960
1.966
3.508
4.894
3.941
39.824
0.609
62.702
93.048

335.059
0.113
64.346
0.918
0.520
4.266
405.222
560.972

73.635
33.209
9.419
116.263
17.647

0.097
(68.325)
1.658
262.967
3.359
199.756

184.600
9.774
26.728
6.204
227.306
560.972

217.309
x 1.9
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OT1yeT 0 ABMXKEHUN OEHEXHbIX CpeACTB

1Q 2014 1H2014 oM 2014 [N 1Q 2013 1H2013 9M 2013 [JENEE
Cash flows from operating activities
Profit before income tax 9.237 18.413 47.324 47.754 8.289 17.351 29.202  32.120
Adjustments to reconcile profit before tax to cash generated from operations:
Depreciation and amortization 14.514 29.028 43.757 60.635 17.865 34.135 50.951 68.414
Loss on sale of property, plant and equipment 0.092 (1.183) (1.034) (1.452) 0.065 0.031 0.148 0.344
Impairment losses /(reversal of impairment losses)
Finance costs excluding finance costs on pension and other It social liabilities 3.993 7.784 11.326 14.939 3.789 7.395 11.102 15.031
Other non-cash (gains) / loss 0.750 0.000 0.000
Other investing and financing gains (1.685) (2.304) (24.431) (20.919) (0.828) (1.194) (4.145) (3.447)
Other cash flows from operating activities 1.258 1.787 4.334 4.366 0.609 1.272 2.184 2.535
Changes in net working capital: 0.656 (8.278)  (15.758) (6.256) (1.469) 1.133 (8.124) (7.747)
Cash generated from operations 28.065 45.997 65.518 99.067 28.320 60.123 81.318 107.250
Interest paid (4.322) (8.270) (12.326) (15.881) (4.023) (8.263) (12.639) (17.083)
Income tax paid (1.036) (2.214) (2.884) (3.640) (2.648) (4.644) (4.896) (4.474)
Net cash provided by operating activities 22.707 35.513 50.308 79.546 21.649 47.216 63.783 85.693
Cash flows from investing activities
Purchase of PPE and intangible assets (9.959) (24.798) (36.157) (57.666) (25.112) (32.673) (47.101) (68.487)
Proceeds from sale of property, plant and equipment 0.290 1.714 2.019 5.433 0.315 0.667 0.920 1.641
Acquisition of financial assets (0.121) (0.321) (0.321) (2.115) (2.061) (3.718) (11.244) (11.925)
Proceeds from disposals of financial assets 1.508 25.583 25.805 25.925 4.332 5.671 6.963 16.443
Purchase of subsidiaries, net of cash acquired (0.029) (0.029) (0.029) (0.021) (0.021) (0.021) (0.047)
Other cash flows from investing activities 0.065 7.241 7.363 7.344 0.003 0.013 0.258 0.446
Net cash used in investing activities (8.217) 9.390 (1.320) (21.108) (22.544) (30.061) (50.225) (61.929)
Cash flows from financing activities
Purchase of treasury shares (13.773) (13.844) (14.419) (14.485) (2.820) (2.820) (33.121) (58.376)
Sale of treasury shares 0.815 0.815 0.815 0.815 1.170 6.375 9.372 22.306
Proceeds from bank and corporate loans 81.999 193.130 316.224  470.559 97.473  172.833  327.254  509.685
Repayment of bank and corporate loans (85.273) (223.233) (345.842) (496.482) (125.494) (219.914) (344.991) (524.430)
Repayment of bonds (2.440) (2.440) (2.440) (0.398) (1.215) (1.613) (1.613)
Proceeds from promissory notes 0.007 0.012 0.012 0.012
Repayment of promissory notes (0.007) (0.012) (0.012) (0.012) (0.282)
Dividends paid to shareholders of the Group (0.010) (0.012) (7.294) (7.294) (0.067) (0.427) (5.828) (5.830)
Other cash flows from financing activities (0.004) (0.010) (0.319) (0.338) 24.683 29.258 29.167  29.105
Net cash used in financing activities (16.246) (45.594) (53.275)  (49.665) (5.453) (15.910) (19.760) (29.435)
Net (decrease)/increase in cash and cash equivalents (1.710) (0.711) (4.236) 8.985 (6.342) 1.262 (6.213) (5.669)
Effect of exchange rate changes on cash and cash equivalents 0.046 (0.020) 0.051 0.212 0.006 0.016 (0.011) (0.000)
Cash and cash equivalents at beginning of year 7.960 7.960 7.960 7.960 13.629 13.629 13.629 13.629
Cash and cash equivalents at the end of period 6.250 7.249 3.724 16.945 7.287 14.891 7.416 7.960
FCF 12.748 10.715 14.151 21.880 (3.463) 14.543 16.682 17.206
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OnepauunoHHbIe noKa3aTtenu

MLN 1Q 2014 2Q 2014 3Q 2014 4Q 2014 pmwiexr:! 1Q 2013 2Q 2013 3Q 2013 4Q 2013 pwriekk]
Fixed-line subscribers 26.0 25.6 25.0 24.4 24.4 27.8 27.4 27.0 26.5 26.5
B2C 22.1 21.7 21.2 20.5 20.5 23.8 234 229 22.5 22.5
B2B 3.9 3.9 3.9 3.9 3.9 41 4.0 4.0 4.0 4.0
Broadband subscribers by client type 10.8 10.9 11.0 11.2 11.2 10.0 10.1 10.3 10.6 10.6
B2C 10.0 101 10.3 105 105 9.2 94 9.6 9.8 9.8
B2B 0.7 0.7 0.7 0.7 0.7 0.7 0.7 0.7 0.7 0.7
Broadband subscribers by technology 10.8 10.9 11.0 11.2 11.2 10.0 10.1 10.3 10.6 10.6
xDSL 6.5 6.4 6.2 6.1 6.1 6.6 6.6 6.6 6.6 6.6
FTTx 4.3 45 4.8 5.2 5.2 3.3 35 3.8 4.0 4.0
xDSL 60% 59% 56% 54% 54% 67% 65% 64% 62% 62%
FTTx 40% 41% 44% 46% 46% 33% 35% 36% 38% 38%
Pay-TV subscribers, including 7.6 7.7 7.8 8.0 8.0 7.1 7.2 7.3 7.5 7.5
IPTV 2.3 24 25 2.7 2.7 1.7 19 2.0 22 2.2
Cable TV 5.3 5.3 5.3 5.3 5.3 5.3 5.3 5.3 5.3 5.3
IPTV 30% 31% 32% 34% 34% 25% 26% 27% 29% 29%
Cable TV 70% 69% 68% 66% 66% 75% 74% 73% 71% 71%
Traffic (bln minutes) 3.0 2.8 2.7 2.8 11.3 35 34 3.3 33 135
Intra-zone 2.0 1.9 19 1.9 7.7 2.3 23 2.2 2.2 9.1
DLD 0.9 0.8 0.8 0.8 3.3 11 1.0 10 1.0 4.0
ILD 0.1 0.1 0.1 0.1 0.3 0.1 0.1 0.1 0.1 04
ARPU
Broadband 459 446 438 452 449 460 450 437 448 448
incl. B2C 349 342 335 343 342 357 347 335 343 345
Fixed-Line 249 245 239 248 245 247 251 245 251 249
Pay-TV 143 147 150 159 150 129 131 132 140 133
Mobile 217 198 NA NA 209 243 249 249 234 239
C
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