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OAO «A3PO®JIOT»

O KOMINAHUU

1923

NCTOPUA
ABUAKOMIMAHNN
A3SPO®JI0T HAHAJTIACb
B 1923104y

CAMbIX IOPOT X
BEPEHI0B
ABVIAKOMIMAHUN

BPEHA ASPO®JIOTA
ABJIAETCA OAHUM N3

20 CAMbIX JOPOTMX BPEH0B
ABVAKOMIAHWIA MUPA

BO3YLLUHbIX
1 1 CyaoB

B MAPKE ASPO®JIOTA

MO COCTOAHNIO HA 31.12.2011,

N3 KOTOPbIX
109 NACCAXNPCKNX
CAMOJIETOB

rol0BOM OTYET

ANHAMUYHO
PA3B/BAOLLNECA
ABUAKOMIMAHNN

KOMIMAHUA A3PO®JIOT
BXOAWT B TPOUKY
CAMbIX AMHAMUYHO
PA3BMBAHOLLNXCA
ABUAKOMITAHUIN MUPA

COBCTBEHHbIX
HAMPABJIEHUN

MAPLLPYTHASA CETb
A3SPO®JIOTA OBCJIY>KMBAJIA
112 COBCTBEHHbIX
PETYJIAPHbIX HAMPABJIEHUI
B 53 CTPAHAX MUPA,
BKJIIOHAA POCCUIO

14222

YEJIOBEK

CPEAHECINCOYHAA
YNCJIEHHOCTb MNEPCOHAJA
3A2011TOA

BEAYLINX
ABUATPYTIN
B EBPOTIE

KOMIMAHNA ASPO®JI0T
BXOOUT B YNCI1O

10 BEAYLLINX B EBPOIE
ABUATPYTIIN C HAUBOJIEE
YCMNEWHbIMN ®MHAHCOBbIMUA
MOKA3ATEJIAMU

CTPAHbI
MUPA

BJIATOJAPA YHACTUIO

B AJIbAHCE SKYTEAM
MACCAXNPbI KOMIMNAHUN
MMEIOT BO3MOXXHOCTb
MJIAHNPOBATb CBOU
MYTELLIECTBWA B 926 NMYHKTOB
B 173 CTPAHAX MUPA

NEPBOE MECTO
HA POCCUVCKOM
PbIHKE MEXAY-
HAPOHbIX

N BHYTPEHHUX
NEPEBO30K.

0 KOMNAHUU

A3PO®/IOT — INJEP POCCUIACKOr0 PbIHKA
ABVAMNEPEBO30K W OIHA 13 KPYMHEMLLNX
ABVAKOMMAHWW CTPAH CHI M BOCTOYHOW EBPOIMbI,
NCTOPWSI KOTOPOW HAYAJIACb B 1923 TOJY.

B 2011 FOAY YC/IYTAMU ASPO®JIOTA
BOCMOJ/1Ib30BAJIOCb PEKOPAHOE KOJIMYECTBO
MACCAXWMPOB — 14 MJIH YEJIOBEK; 3TO HAUBbICLUUI
MOKA3ATE/b 3A BCHO UICTOPUIO ABUAKOMIMAHUMN.
K 2025 rofly HOBOW CTPATETMIEN ASPO®/IOTA
MPEAYCMOTPEHO BXOXAEHWE B YNCJI0

20 KPYMHENLLUWNX FMOBANbHbIX UTPOKOB PbIHKA
ABWATEPEBO30K MO OBbEMY MACCAXMPOMOTOKA
1 BbIPYYKE. YBEJIMYEHUE OBbEMOB MEPEBO30K
3AMIAHUPOBAHO HA YPOBHE 10 70 MJIH
MACCAXWPOB B IO/1 /1 BbILLIE.

Komnauuna «Aspodnom sasnAetrcA ¢dnarmaHom [pynnbl
«A3ponoT», B COCTaB KOTOPOW BXOAAT MATb POCCUMCKUX
aBnakomnanmn: OAO «[oHaBma», OAO «ABMaKoMMaHUA
«Poccus», OAO «OpeHbyprckue aBuanuHUND,
OAO «ABumakomnanuma «CaxanuHckue  ABuatpacchbl?,
OAO «BnagunsocTok ABna».

B 2011 rogy KomnaHus «AspodioT cTana obnagatenem
npecTuxHol MmexayHapogaHoi npemum SkyTrax World Airline
Awards B KaTteropumn «Jlyywaa aBMakomnaHma BoctouHon
EBponbi» 1 Bowna B TPOMKY CaMbIX AMHAMWYHO pa3BuUBa-
loWwmxcsa aBuMakomnaHuii mupa. o uToram exerogHoro
pefTUHra BANATENBHOIO MeXAyHapoAaHoro usganusa Airline
Business pynna «AspognoTm» Bowna B uncno 10 Begyumx
B EBpone aBuwarpynn c Haubonee ycnewHbIMU (UHAHCO-
BbIMW nokasatenamu. bpena Aapodnorta ABnAercA ogHUM
n3 20 cambIx goporux GpeHf0B aBMakoMnaHwWii Mupa, no
ouleHKe KomnaHun Brand Finance, npoBeaeHHON No ntoram
2010 ropa.
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B 2011 rogy mapwpyTtHaa cetb AspodnoTta obcnyxmBana
112 cobcTBeHHBIX perynspHbIX HanpasieHuii B 53 cTpa-
Hax M™upa, Bkawyaa Poccuio. bnaropapa yuactuio
OAO «Aspocnom B rnobanbHom anbsAHce SkyTeam, nacca-
XMpPbl KOMMaHUU MMelT BO3MOXHOCTb MJaHMPOBaTb CBOM
nyTelecTBMA NO BCeWN CeTU anbAHCA, KOTOpas B COBOKYMHO-
cTn BKAtoyaeT 926 nyHkToB B 173 cTpaHax Mupa.

KomnaHus «Aspocnot» pacnonaraer caMmbiM COBPeMEHHbIM
napKoM BO3AyLIHbIX cyA0B B Poccun 1 ofHUM U3 caMbix MO-
noabix B EBpone. Mo coctoaxuio Ha 31 gekabpa 2011 roaa
B napKe Aspodnota HacumTbiBanock 112 Bo3aylHbIX CyA0B,
B ToM yncnie 109 naccaxmpckux camoneros, CpeAHWUN BO3-
pacT KoTopbix coctaBnset 5,3 roga.

B 2011 rogy pa6ota OAO «Aspodnor» obecneumBanacb
14 222 cneymanucramu.

Crpaterua passutua lpynnbl «A3podioT» HanpaBfieHa Ha
thopmMmpoBaHmMe rnobanbHOro CeTeBOro UrpoKa ¢ OCHOBHbLIM
LeHTpanbHbIM XxaboM B MoCKBe 1 perMoHanbHbIMU LIEHTpa-
mu B CeBepHoM, KOxHOM 1 [lanbHeBOCTOYHOM (heaepanbHbIX
okpyrax Poccun. Pacwmpenuto npucytetema [pynnbl Ha poc-
CUICKOM U MeXAyHapOoAHbIX pblHKax 6yaeTt cnocobcTBOBaThH
HavaTtas B Hoabpe 2011 roga KOHCONMAALMA aBUALUMOHHBIX
aKTUBOB, NpUHaAexaBWwmx paHee locysapcTBeHHOM Kopno-
pauunu «PoctexHonormnm»,

locynapctBy npuHagnexut 51.17% akunin OAO «AspocnoT».
Yka3om lMpe3ngenHta Poccuiickont Pepepaumm ot 4 aBrycta
2004 roaa Ne 1009 OAO «Aspodnom BKAtoveHo B MNepeyeHb
CTpaTernyecKmx NpeanpusaTUin U cTpaTernyeckux akUMoHep-
HbIX 00LLecTB.
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MIPJ
4 MACCAXNPO-
KWOMETPOB

COCTABWUI
MACCAXKNPOOBOPOT
KOMIMAHWW, 4YTO HA 20,8%
BbILUE PE3YJIbTATA

2010 rOOA

( 60'6 To

rPY30B U MOYThbl
MEPEBE3EHO B 2011 roAy
KOMMAHUEN «A3PO®DSIOT»

KNIOYEBDBIE MOKA3SATENU
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1358

[0XO0Abl KOMMAHNIA

B 2011 roay CoCTABUIN
135,8 MJIPA, PYb., NPEBbICV/B
MOKA3ATEJIb 2010 TOJA

HA 20,6%

MJIH
4 MACCAXIMPOB
p

TPAH3UTHbIN
MACCAMPOIMOTOK

B CETU MAPLLPYTOB
ABUAKOMIAHMW COCTABWI
4,2 MJTH (+ 32%) K 2010 roly

MJTH
YE/IOBEK
p

B 2011 roay yCJiyraAMu
ASPO®JIOTA
BOCIMOJIb30BAJIOCb
PEKOPJHOE KOJINYECTBO
MACCAXWMPOB —14,2 MJTH
YEJIOBEK

Am
R

K/TIOYEBbIE MOKA3ATE/IN OAO «A3PO®JIOT» A3P0¢/\0T/ ‘)
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2010 WU3MEHEHUE
OCHOBHbIE MPON3BOACTBEHHBIE MOKA3ATEIN _
MepeBe3eHo NaccaXxvpos, TbiC. Yer. 141738 112858 +25,6%
BbinonHeHHbIN naccampoobopoT, MIH MKM 42 0209 347771 +20,8%
3aHATocTb Nnaccaxupekux kpecen, % 775 772 +0,3 n.n**
BbinonHeHHbI TOHHOKUIOMETPaX, MAH TKM 46905 40821 +14,9%
MNepeBe3eHo rpy30B 1 NoYThl, TbiC. T 160,6 163.4 -1.7%
KomMmepueckas 3arpyska, % 62,2 63,2 -1.0n.n.
| owmmEmAmCEmIEST
[Jloxonbl OT OCHOBHOV AeATenbHOCTH, MIpg pyo. 135.,8 112,6* +20,6%
[lox0Abl OT NepeBO30K NaccaXupoB, rpy30B U NOYTbI, MAPA pyo. 119,2 98,0* +21,6%
MpunbbINb A0 Hanoroo610XeHUA, MApE, pyo. 138 14,7* -5,5%
Yucran npunbbinb, Mnpa pyo. 10,4 11,7* -11,0%
YucTble aKTUBbLI Ha KOHeL, roaa, Mipa pyo. 50,3 42,0* +19,7%
06beM KanuTanbHbIX BAOXKEHWUI, MIIPA pYo. 1.6 09 +77.8%
MOKA3ATEJIN CTOUMOCTU KOMMNAHUU _
Yucraa npunbbinb Ha 1 akuuio, py6. 9,4 10,5 -10,5%
PbiHouHas kanutanusauma Ha KoHel roga, mnpg aonn. CLUA 1,74 2,89 -39,7%
®UHAHCOBbIE KO3®PULIMEHTDI _
KoadduumeHT TekyLein AMKBUAHOCTU (KO3 ULMEHT NOKPbITUSA) 2,0 28 -0,8n.n.
YpoBeHb cOGCTBEHHOMO KanuTana 0,54 0,59 -0,05n.n

* B cootBetcTBUM € NpuKkasamn MuHduna Poccun o1 24.12.2010 N2 186H 1 02.07.2010 N2 66H B YueTHyto NonnTMKY

OAO «Aapocnom Ha 2011 rog (ans uenein GyxranTepcKoro y4yera) Gbinin BHECEHbI U3MEHEHWs, yTBePKAEHHbIE MPUKA30M reHepanb-
Horo aupekTopa o1 26.10.2011 Ne 503. OtyeTHocTb O6wectsa 3a 2011 roa, 2010 rog 1 2009 roa copMrpoBaHa B CONOCTaBUMbIX
NoKasaTtenax ¢ aHanorMyHbIMU NepUoaamMu.

** 1. N. — NPOLLEHTHbIN NYHKT.
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KAPTA MAPWPYTOB
A3PO®JIOTA

CobcTBEHHbIE perynsipHble peichl
B 112 nyHKToB 53 cTpaH Mupa

CMNEUMAJIbHbIE OBO3HAYEHUA:

= (C0O6CTBEHHbIE peiicbl aBUaKoMnaHum «Aspodiom

= (CoBMecTHble peicbl C aBUAaKOMMNAHUAMMN —
napTHepamu Aspodiota

s COBMECTHbI€ PEICHI C JOYEPHUMU
aBuakomnaHuamu Aspognorta

® Bilbao  yHKTbI NepeneToB AspocnoTta B napTHepCTBe

¢ yyacTHMKamm anbsHca SkyTeam yepes
nx 6a3oBble a3ponopThbl

u.s.
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OCHOBHbIE COBbITMﬂ PACIWUUPEHUE NPUCYTCTBUA B 3ANAAHON EBPONE:
2011 TOAA

® Aspodnot n aBnakomnaHusa KLM paclumpunm cotpysHMYeCcTBO B paMKax eNCTBYIOLLEr0
KOALepMHIoBOro corfiaweHns Ha asmannHum Mockesa — Amctepaam — MockBsa.

YCUNEHUE NPUCYTCTBUA B ASUATCKOM PETMOHE:

® [puHATo peweHune 06 oTkpbITMM B 2012 rogy npeacTaBUTeIbCTB KOMMNAHUN B ropojax

YBEJIMUMEHUE ® B cootBercTBUM C pelweHnem Mpasutenbctea P® o cozgaHnn HaumoHanbHOro nepesos-
XowwnmuH (BoetHaM) n TyaHuxoy (KHP).
OBbEMOB unwa va 6ase OAO «Aspognom, 8 nosbpe 2011 ropa cactonnace nepeaasa Aspoguory NI e
MEPEBO30OK aBMALMOHHbIX aKTUBOB, paHee NpuHagexaswunx locyaapcTBeHHOM Koprnopauum
. «POCTEXHONOFAND. MNEPEPACNPEAENEHUA BHYTPU IPYNIbl «<A3PO®JIOT»:
M P D H O H O U oo
Ao * B 2011 rogy AapothnoT HauMHan peanusaunto 6104HbIX rPy30BbIX NEPEBO30K NOCpea-  A3po(nI0T OTKPLIN NPOAAXM N0/ CBOUM MapKeTUHIoBbIM KogoM SU Ha creylowme
CTBOM MpPOBeJEeHUA 3/IeKTPOHHbIX TOProB. B nepBbix Toprax npuHAnu ydyactme 15 kom- Hanpaenexus asBnakomnanuu «[loHasua»: Coun — flywanbe — Coun; Coun — Cankr-
naHunin. AyKUMOH nNpoxoaun Ha Toproso nnowagke «CoepbaHk ACT». PocT ueH B xoae MetepGypr — Coun; Coun — TawkeHT — Coum; Poctos-Ha-JloHy — Bopucnons — Poctos-
nepBbIX TOProB NpeBbICUI NepBOHaYanbHbIN ypoBeHb Ha 19,3%. Ha-[loHy; Poctos-Ha-[loHy — lpara — Poctos-Ha-/loHy; Poctos-Ha-[loHy — [ly6ait —
PoctoB-Ha-[loHy; PoctoB-Ha-[loHy — Ctambyn — PoctoB-Ha-[loHy 1 ap.
PA3BUTUE PACLWMPEHUE MPUCYTCTBUA HA POCCUUCKOM PbIHKE: ® A3podnoT BbINOAHWUI NepBbI perynsapHbii peic B KaHkyH, MeKcuKa.
MAPLUPYTHOM
CETU ¢ Aspodnot B netHem pacnucadum 2011 roga yBennmumn Koam4ecTso pericoB B He-
Zlento no cneayolmMM HanpasneHusam: AHana (¢ 7 go 14), Bnagusoctok (¢ 13 go 14), PACLLUNPEHWE ® B reuenne 2011 roga napk AapodioTa nonofHMACA HOBbIMU CaMosieTaMu:
Bonrorpag (c 7 go 14), Ekatepunbypr (c 21 go 28), Upkytck (c 14 go 21), KasaHb (c 7 U MOAEPHU3ALMA BoceMbto A320 n yetbipbma A330 npousBoacTBa KoMnaHum Airbus u YeTbipbMs
no 27), Kanunudrpaga (c 21 po 35), KpacHogap (c 21 ao 35), KpacHospek (c 14 go 21), Sukhoi Superjet 100 (SSJ 100).
HI/I)KHeBapTOBCK (c7p014),0mMck(c14p021), I'Iepr (c7p021), Coun (c 28 po 35), NAPKA BO3AYLUHbIX .........................................................................................................................................................................
TiomeHb (c 7 go 14), Yoa (c 7 po 14), Xabaposck (c 10 ao 12), YenAabuHcK (c 7 po 21). cyaos HAYAJIO 3KCIYATALIUU C0§PEMEHHbIX
......................................................................................................................................................................... BO3/YILIHbIX CY/]0B POCCUICKOro NPON3BO/CTBA:
* KomnaHunA B0306HOBMNA BbINOSIHEHNE PErYNAPHbIX PENCOB Ha BO3AYLIHOW JIMHUK
Mocksa — HuxHuii Hosropoa, * B KoMcoMonbcKe-Ha-AMype COCTOSA/ICA NPeMbepHBbIi NONEeT HOBOro aBmananHepa
......................................................................................................................................................................... SSJ 100 c 60pTOBb|M HOMepOM 95008, Ha3BaHHOIO B YeCTb I'IpOCﬂaBﬂeHHOFO ﬂeTqMKa.
PACIWLUPEHUE NPUCYTCTBUA B CHI: leposa Coetckoro Coto3a Muxauna BoponbaHoBa.
® BCTynmno B CUJy cOrjiallieHne C YKpanHCKMM nepeBo34MKOM «ABpOCBI/IT» 0 coBMecCT- ° A3p0¢ﬂ0T BbIMOJIHUN I'IepBbII‘/‘I perynﬂpr||7| peVIC Ha HOBOM permoHaibHOM camoneTe
HOW 3KcnnyaTauuun Bo3ayLwHblx nnHnin Mocksa — Knes, Mockea — [lHenponeTpoBckK, poccuiickoro npoussogctea (SSJ 100) no mapwpyty Mocksa — CaHkT-TleTepbypr.

MockBa — CUMGEPONONb.

......................................................................................................................................................................... MAAHbBI O YBENUYEHUIO ®JIOTA:
® Aspodnot Bo306HOBMA NoneTbl No Maplwpyty MockBa — MuHck — MockBa ¢ perynsipHo-

CTbl0 Ba peunca B Hejento. ® Aspodnot 1 KomnaHma Boeing nognucanu cornaweHns o nokynke 16 HOBbIX BO34yLL-

Hbix cyaoB Boeing 777-200ER/300ER (Hauano noctaBok c IV kBapTtana 2012 roaa).
PACI_“MPEHME nPMCyTCTBMﬂ B BOCTOqHOﬁ EBPO"E: .........................................................................................................................................................................
® Aapodnot n locyaapcTBeHHas Koprnopauusa «PocTexXHONOrMM» 3aKUUIN paMoyHoe

® AspodnoT Hayan BbINOSHATL perynApHble NoaeTbl N0 MapLIpyTy cornawleHune no onepauuoHHOMY NN3MHry Bo3ayLiHbixX cyaos MC-21 (c 2017 roaa).
MocKBa — TUBAT — MOCKBA.

* Cosert anpektopos OAO «A3podnioT 0400pun cAeNKy apeHabl Ha ycnoBmAxX hrHaHCo-
BOro Jin3unHra Tpex camonetoB Airbus A330-300.
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OCHOBHBbIE COBbITUA 2011 TOAA

ASPODNOT#

== Poccuiickue aBuannHumn

S——

MNOBbIWEHUE
YPOBHA KAYECTBA
YCNyr

BeeseHa HoBas NosibHasA cucteMa onpeaesieHnsa HopMbl NpoBo3a 6araxa Ha ocHoBe
WITYYHOI CUCTEMBI Ha BCex MaplupyTax. HoBas cucteMa HopMbl Garaxa ABnAeTcA CTaH-
[apTOM cpeau nepeBo34nKoB anbAHca SkyTeam n obecneyrBaeT MHTErpaLMIo KayecTea
ycnyr Aspodnora.

Cnenys peKkoMeHAaUMAM BeAyLMX BUHHbIX 3KCNEPTOB C MUPOBbLIM MMeHeM, A3podnoT
CyLecTBeHHO 06HOBWM, pacWMpPUI U Ka4eCcTBEHHO YNy4LINA aCCOPTUMEHT BMH U LWaM-
NaHCKoro A naccaxunpos 6usHec-Knacca Ha 6opTax CBOMX NaHepoB.

KauyecTBeHHO M3MeHMMach NporpamMma passiiedeHunin Ha 6opTtax naHepos AspodnoTa.
Ayavo- 1 BueonporpaMma cocToUT U3 XyA0XKeCTBEHHbIX (GUAbMOB, NOMYNAPHbIX
cepuanos, MyNnbT(hMIbMOB, NPOrpaMMbl HOBOCTEN, CMOPTUBHBIX M aBTOMOOWIBbHBIX ClO-
YKETOB, AOKYMEHTaNIbHbIX GUNBMOB U TENEBU3NOHHBIX LLOY, NONYAAPHBIX UTP, BUAEOKU-
NoB, My3bIKU 1 ayAUOKHUT. B 06wieit cnoxHoctn — 200 HaMMeHOBaHMIA.

Ha nocTtosiHHOM OCHOBE NPOBOANAMNCH NPe3eHTaLMM HOBOro GOPTOBOrO MeHIO.
CneunanbHo AnA naccaxunpos, cobaoaatolmnx noct, Obii pa3paboTaH HOBbIV BMA Cre-
umnanbHoro nutaHma — «lloctHoe MeHIo».

BBepneHa ycnyra «[lenoBovi npoe3sgHoi» no 11 HanpaBneHNaAM — «eiMHbIA GuUneT Ha He-
CKOJIbKO NOJIETOB «TyAa M 06paTHO» Ha BbIGpaHHOM MapLupyTe.

COBEPLUEHCTBO-
BAHUE YMNPABJIEHUA
rPynnowu

CoBseT anpeKkTopoB A3podioTa yTBepAna 0OHOBNEHHYIO CTpaTer1o pasBUTUA, Ha-
npaBfeHHyto Ha dopMupoBaHue K 2025 roay Ha 6aze OAO «AspocdnoT» rnobanbHOro
CEeTeBOro NepeBo34YMKa, OAHOM U3 BEAYLIMNX MO KOIMYECTBY NepeBe3eHHbIX NaccaXmpoB
aBMaKoMMNaHum MUpa.

A3podnot 3aBepwunn caenky no npogaxe 100% akumii gouyepHeri aBUaKOMNAHUN —
3A0 «Hoppaaswnan.

OBECMEYEHUE
MHHOBALIMOHHOTO
PA3BUTUA

A3podnoT oTMeyeH cneunanbHON Harpafou 3a nyyliee BHeApPeHNe NHHOBALMOHHOMO
npoaykta SAP B TpaHcnopTHoOI oTpacau. LlepeMoHua HarpaxaeHuna cocToAnack B pam-
Kax MexayHapoaHoro 6usHec-dopyma Sapphire-2011 B Maapuae, Micnanus.

B AapodnoTe 06bABNEH KOHKYPC MHHOBALMOHHBIX MAEW U PaLMOHaNN3aTOPCKUX npes-
noxeHun «baHk naen».

B asponopty MioHxeHa, [epMaHua, Hayana paboTy cucTeMa caMoOCTOATeNbHON pernctpa-
unn Ha peiicbl A3podoTta Yepes MobunbHbIN TenedoH. B 2011 rogy cnucrema camo-
CTOATENbHOW perncTpaumm Ha peicbl KOMNaHUK AencteoBana B aaponoprax lNparwy,
JlapHakn, ®pankdypTa, Aoccenbgopda, lambypra n laHHoBepa. K BecHe 2012 ropaa
JaHHaA ycnyra BHeapeHa B asponopTtax AMctepaama, Ocno, Puru, Konexrarena,
bypanewrTa, Ctokronbma n Huuubl.

NMOArOTOBKA

M NOBbLIWEHUE
KBAJIMOUKALUNU
NMEPCOHANA

Cocrtosnocb oTKpbITUEe ABMALMOHHON WKobl A3podioTa, co3aaHHON ans oby-
YyeHWsA coTpyaHMKoB AapodnoTa n Apyrmx aBuakomnanumii no 120 aBMauMoHHbIM
cneunanbHOCTAM.

Munotbl HoBoro netTHoro otpAaa camonetoB SSJ 100 npucTynunm K nporpamMmme obyye-
Husa B 3A0 «[paxpaHckue camonetbl Cyxoro».

B A3spodnoTe Hayanocb 0byyeHune coTpyaHuKoB [lenaptameHTa HazemMHoro obecne-
yeHWn nepeBo30K, asponopTa LWepemerbeBo 1 000 «Bo3aywiHble Bopota CeBepHoit
cronuub» (@aponopt MynKkoBo) No HazeMHOMy o6cnyKMBaHUto camonetoB SSJ 100.

B AspocnoT noctynmn noNHONMNOTaXHbIN TpeHa)kep HoBoro nokonexnns FFS A320
cepun 7000, nprnobpeteHHbIit y KaHaackon dupmbl CAE Inc.

B TpeHaxepHbIii KoMniekc A3podioTa NoCTynua HOBbI TpeHaxep asepelt DT
A321/320 npousBoacTBa aHrnuinckon komnanum RP Aero System ana noarotoBku
6opTnpoBoAHMKOB camMoneToB ceMeiictBa A320/321/319.

BE3OIMNACHOCTb

A3podnoT ycnewHo 3aBepLuva NpoLeaypy o4epenHOro, YeTBEpTOro ayanTa Ha cooTBeT-
ctBue ctaHaapTy |OSA (ayamt akcnnyaTaumoHHon 6e3onacHoctu |ATA).

B otmcHom komnnekce Aspocdnota B MenbkucapoBo co3aaH CUTyauMoHHbBIN LeHTp AnA
3(pPeKTUBHOro 1 oMepaTUBHOIO NPUHATUA YrpaBJieHYECKNX peLleHnI B Ype3Bblyan-
HbIX CUTyaunax noboi cnoxHocTtu. He I/IMEIOLI.WII‘/'I aHaloros B aBI/IaLl,I/IOHHbII‘/‘I oTpacnu
Poccum ueHTp 060opynoBaH Ny4qlIMMU TEXHONOMMAMM C NPUMEHEHNEM MHHOBALMOHHbIX
pa3paboToK, coBpeMeHHbIM 060pyA0BaHMEM U cnieLManbHO pa3paboTaHHbIM NporpaMMm-
HbIM obecneyeHmeMm.

B TepmuHane D asponopta LLepemeTbeBo npownu npo6Hble y4eHMs no oTpaboTke npe-
040/1eHNA KPU3UCHDIX cmyaumﬁ C ncnosblzoBaHnMeM HOBOro CI/ITyaLI,I/IOHHOFO LeHTpa
Aspodnora.

15




OAO «A3PO®JIOT» rol0BOM OTYET

2011

COUMUANIbHAA ¢ leHepanbHbiii gupexktop OAO «Aspodnot Butanun CaBenbes v npesnjeHt

OTBETCTBEHHOCTb Onumnuinckoro komuTeta Poccrn Anekcanap Xykos noanucanu goroesop o6 aBnanepe-
BO3Kax onuMnuinckon generaumm Poccurickon ®@egepaunm Ha Urpel XXX OnuMnuagbl
2012 ropa B JloHzoHe, BenvkobputaHus.

® B Mockse npu yyactum MAOO «Accoumauns waxmaTtHbix pegepaunin» n Poccuiickomn

WwaxmaTHow deaepaumm npowen OUNENHbIN, AecATbIN, WaxMaTHbI TypHUp Aeroflot
Open-2011.

OCHOBHDbIE ¢ OAO «Aspodnot 3akntoumno caenky ¢ 000 «Pycnopm no npogaxe 50% pgonu B yctas-

COBbITUA NOCNE HOM KanuTane «Asponopt MockBa».

OTYETHOM AT b L

B pamkax exxerogHoro MoHutopuHra MexayHapoaHoe pentuHrosoe areHtctso Fitch
noatsepauno kpeantHbli pentuHr OAO Aspodgnot» Ha ypoBHe BB+, nporHos nsmete-
HKA «CTabunbHbINY.

3asepwwunocb o6beanHeHne OAO «Tepmunan» n OAO «MexayHapoaHbIil a3ponopT
Lepemetbeso» (MALL). lona OAO «Aspognom B OAO «MALL» coctaBuna 8,96%.

Ha ouepesnHom 3acepnanunn Coseta aupektopos OAO «AspodnoT» noa npeaceaatens-
ctBoM Kupunna AHapocoBa 6bl10 NPUHATO pelleHne 0 NpoBeAeHNN odepeaHoro obuiero
cobpanua akumoHepoB OAO «Aspodnom 25 uioHsa 2012 ropa.

MPU3HAHUE NACCAXNPOB
N NPO®ECCUOHAJIOB

NMPU3HAHUE NACCAXUPOB
U NPO®ECCUOHAJIOB

«Jlyqwasn aBnakomnaHua BoctoyHon EBponbi» — npe-
muna World Airline Awards, yupexaeHHaa MexayHapoa-
HbIM He3aBMCUMbIM BpuTaHcKMM areHTcTBOM SkyTrax
Research.

OaHa 13 Tpex caMbiX AMHAMWYHO pa3BrBatoOLNXCA
aBMaKoMnaHuin MMpa — no npusHaHuio SkyTrax
Research.

«Jlyqwan poccuiickan aBMakoMnaHus ana busHec-
nyTewecTBeHHMKOB» — Harpaaa Russian Business
Travel & MICE Award.

OAauH 13 20 caMbix BbICOKO OLLeHeHHbIX OpeHA0B
aBMaKOMMNaHUM MMpa — No JaHHbIM UCCNef0BaHMUA
6puTaHcKoli komnaHuu BrandFinance, mmupoBoro
nugepa no oueHke 6peHAOB.

OpHa n3 10 BeaywMx eBpONenCcKMxX aBmarpynn ¢ Hau-
6osee ycrewHbIMM GUHAHCOBLIMW NOKa3aTenaMmn —
cornacHo exxerogHomy pentuHry Airline Business.

OaHa 13 10 aBMaKoMNaHMUI ¢ Iy4lIMM MeHto Ha 6opTy
BO3AYLUHOMO CYAHA — COMacHO PeNTUHTY BefyLLero
OpUTaHCKOro MHTepHeT-MopTasa no NoucKy aBnabu-
netoB Skyscanner.net.

HoMuHaHT npecTHom exerogHon npemun World
Travel Awards 2011 — «Ockapa» gnsi TypucTU4ecKo-
ro 6usHeca no kateropmam: «Jlyywan eBponenckas
aBMakomnaHumaA», «Jlyqwunii GusHec-Knacc eBpo-
nencKon aBnakomnaHmm», «Jlyyumnii B Mmpe camt
aBMaKoMnaHum.

AIPODNOT, R
== Poccuiickue aBMa/WlHMM/ ﬁ@
S——

® O6nagatensb npemun «<HR-BPEH/, 2010» (BTOpOE

MecTO B HOMUHaLMK «TpaHCNopT»), yYpexaeHHOWN KOM-
naHuen HeadHunter.

Mpemus «Apuctoc-2011» B rnaBHO HOMMHaLNUN
«Bbicwinin pykoBoanTeNb» — NPUCYKAEHa reHepanbHo-
My ampektopy Aspodota Butanuio CaBenbesy.

Mpemumn «®@uHaHcoBbin Onnmn 2010» B HOMMHaLMK
«®uHaHcoBbI anpekTop» U «@UHAHCOBBIN ANPEKTOP
2011» B rnaBHOM HOMUHaUuK «Jlyylwas fMHaMuKa ou-
HaHCOBbIX pe3y/NbTaToB» — MPUCYXAEHbl 3aMeCTUTESTIO
reHepanbHoro gmpexktopa Aapodgsiota no ¢pmMHaHcam

n nuBectmumam Lammnio Kypmawosy.

Mpemua «Jlyqwnin HanoronnaTenbLWUK roga» npu-
cyxaeHa B pamkax XVI| uepeMoHUM opumumansHOro
06LeCTBEHHOr0O NPU3HAHWA «INUTa HALUOHANIbHOW
3KOHOMUKIWY,

® Jlaypeat Bcepoccuiickoi npemun «PrHaHcoBO-

3KoHOMMYecKku OnuMn» B HOMUHaLMK
«HanoronnatenbluK roga».

CrneumnanbHas Harpaza 3a Jiyyliee BHepeHNEe NHHO-
BaUWOHHOro npogykta SAP B TpaHCMOpTHOWM oTpacau
Bpy4yeHa B paMKax MexayHapogHoro 613Hec-¢hopyma
Sapphire-2011 B Magpuae, Ucnanus.
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OBPALWLEHUE NPEACEOATENA

COBETA AUPEKTOPOB

AHOPOCOB
Knpunn leHHagbeBny

MNpeacepatens CoBeta ANPEKTOPOB
OAOQO «Aspodnom

YBaxaembie akumnoHepnbi!

B XXI Beke ckopocTb 06MeHa MH(OopMaLWeid U CKOPOCTb NPUHA-
TVA pelleHnii paanKanbHO U3MEHUNN OTHOLIEHWE K Bu3Hecy, Aa
1 camu 6r3Hec-npouecchl. ITo KacaeTcsA Bcex oTpacsieil 1 B nep-
BYlO O4Yepejb Hallell — aBMATPaHCMOPTHOW, MOTOMY YTO Mbl NO-
MoraeM 6usHecy ¥ nogAM 6biTb rN1o6anbHbIMU U MOBUBHBIMY.

B Hauane BToporo gecsatnnetma XXI seka OAO «AspodnoT» BCcTa-
no nepep BbIGOPOM: pacTu BMecTe C pbIHKOM, TO €CTb MJbITb MO
TeyeHMO N He GopoTbCA 3a NMAEPCTBO, UAN MONTU APYrUM ny-
TeM — MepesoMUTb TeHAEHLMI0, pa3BMBaTbCA TaK ke BbICTpo
M BOWTM B 4YUCNO NnAepoB rnobanbHOro pbiHKa. Bo3moxkHo,
BblIOpaB MepBblil MyTb, HAM W YAACTCA COXPAaHUTLCA B MepBoOW
COTHe peWiTMHra MMpPOBbLIX aBMakomMnaHuin. Ho noteHuman poc-
CUICKOro pbIHKA W HAaWWKWX KNMeHTOB 06A3biBaeT Hac 6bITb Gonee
aMOULMO3HbIMN.

Ceityac AspodnoT 3aKaH4YMBaeT BHeJpeHWe caMbIX Mepeno-
BbIX aBMaLMOHHbIX TexHoNornii. 310 Kacaerca (nota, Hawen
IT-nnatdopMbl, TexHonoruit cepeuca U 6GOPTOBOrO MUTAHUA.
A3podnoT uMeeT 0AMH N3 CaMbIX BbICOKMX (DUHAHCOBbLIX peWt-
TVIHIOB CPeAV MMPOBBIX aBMakomnaHui. Mel o6ragaem BceMu
KOHKYpPEHTHbIMM MpeuMyllecTBaMM M uUMeeM noTeHUMan Ans
YBENNYEHNA AONU Ha PbIHKE BHYTPEHHUX W MeXAyHapOoAHbIX
aBuanepeBo3ok. AapodnoT cnocobeH cTatb rnobanbHbIM Urpo-
KOM. 3T0 — BbI30B pbIHKa.

KnioueBbiM cobbitem 2011 roga ctano npuHAtve [pynnon
«A3podnoT» gonrocpoyHon cTpaterum passutua go 2025 roga
n nepexod [lpynnbl Ha MynbTMGpeHpoByl 6u3Hec-Moaenb.
MMeHHO Takaa MojeNnb OTANYaeT KpyMHble aBMaLMOHHbIe rpyn-
Mbl — JOKOMOTUBbLI MMPOBOr0 aBMALMOHHOIO PbIHKA.

KatanusatopoM nepexoja Ha HOBYWO cTpaTervio crano pe-
dhopMupoBaHMe  CYLLECTBYIOWMX [JOYEPHUX aBUAKOMMaHMN
1 KoHconugaumsa [pynnon «Aspodnot» permoHanbHbIX poc-
CMINCKNX aBuanepeBO3YMKOB. 3TO pasyMHas KOHconMaaums
OJJHOPOAHBIX aKTMBOB B pyKax 3(Q(eKTMBHON ynpasnAiLLei
KomnaHunm — «Aspocdnotr — poccuiickve aBuanuHum». B Ha-
ctynuBwuii 2012 roa AspocdnoTt Bowen B COBEpLIEHHO HOBOM

OBPALLEHUE NPEACELATENA
COBETA IUPEKTOPOB

KayecTBe — B KayecTBe aBMarpymnnbl, HauyaBlleih peann3oBbl-
BaTb BUAEeHWe cBoero Oyayliero B yCTOWYMBOM rN06asbHOM
pasBUTUN.

MmaBHas ocobeHHocTb cTpaternn-2025 — Aspodnot byaet npu-
CYTCTBOBaTb MPaKTUYeCKN BO BCeX CermMeHTax pblHKa. Kaxabln
nepeBo3ynK [pynnbl «A3podnot» 3aiiMeT CBOIO CEpPBUCHYIO
Huwy. ByayT co3aaHbl KOMNaHNK ANA PermoHasbHbIX NepeBOo30K:
lOXKHas, ceBepo-3anajHas u AanbHeBocToyHas. [loaButcs yap-
TepHbIN NepeBO34MK. TaKkKe B MnaHax, No Mepe BO3HUKHOBEHUA
COOTBETCTBYIOLMX yci0BU B Poccnm, cosgaHve HU3KoboaxeT-
Holt aBuakomMnaHuu. CobctBeHHO A3podoT cocpesoToumnTcs Ha
nepeBo3Kax NpeMMyM-KJiacca, 3ajjaBas BbICOKMe CTaHAapThl Ka-
yecTBa U 3PPEKTUBHOCTN aBMAKOMNaHWAM He Tonbko [pynnbl,
HO 1 Bceli oTpacau.

Crpaterna npegycMmaTpvBaeT yBelMYeHME MNaccaXunpornoro-
Ka 1 BblpydkM B yeTblpe pa3a. K 2025 rogy naccaxmponotok
lpynnbl «A3podnoT» coctaBUT NoYTN 75 MUNNNOHOB YenoBeK, U3
Hux 30 munnnoHoB BHYTpM Poccun.

Bce naccaxupbl [pynnbl «Aapodnot, Ha KakoM 6bl yaaneHuu ot
MoCKBbI OHW HY NPOXMBaNK, NoNy4aT BO3MOXKHOCTb A0NETETb A0
peroHanbHOro UAN CTONMYHOro asponopra-xaba, oTKyaa, no-
TpaTVB MMHUMYM BpPEMEHU Ha NepecajKy, 0TNPaBUTLCA Aanblue.
B 3apybexHbix xabax Haww naptHepbl no rnobanbHOMY aBua-
anbAHcy SkyTeam obecrneyat, npu HeobxoammocTu, Hambonee
ONTUMaNbHble CTbIKOBKM MepecajouHbix peicos. Kutensm ca-
MbIX YA2/€HHbIX PErMOHOB CTPaHbl CTaHyT AOCTYMHbI MapLpyThl
MpaKTUYecKn B L0BYIO0 TOUKY MUpa.

B cBoi oyepeab A3poduioT, nyywas eBponencKkasa KoMnaHuA
anbsHCa, N1aHMpYeT, UCNONb3yA BbIrOAHOE TPAH3UTHOE NoJoXKe-
HVe Halleli cTpaHbl, co3aaTb B MockBe xab Ha nyTv u3 EBponbl
B BoctouHyio Asuio u n3 Nuann B CeBepHyto AMepuKy. [lona
CTbIKOBOYHbIX Maccaxupos cocTaBut He meHee 60%. B CeBepo-
3anapaHom, OxHoM n [lanbHeBoCTOYHOM (hefepanbHbIX OKpyrax
OyayT co3aaHbl permoHanbHble xabbl. 3T0 obecneynT AoYepHUM
aBMakoMnaHuaM lpynnbl «A3podnoT™ BbICOKMIN 00beM Gu3He-
Ca, a HaceNeH1I0 POCCUINCKMX PErvMoHOB — BbICOKYI CTeneHb
mMobunbHocTu. MogobHasa MynbTuxaboBas cxema onpoboBaHa
1 XOpOLUO 3apeKoMeHf0Baa ce6sl B MeXAyHapOAHOW NpaKTUKe.
Tenepb Aapodnot peanumsyet ee B Poccun.

B cooTtBeTcTBMM co cTpaTervelt pasBuUTUA NapK BO3AYLWHbIX CY-
A0B Bcex KomnaHwui lpynnel «Aspodnot» 6yaer cepbe3Ho Mo-
JepHU3npoBaH. YctapeBLwwne, TonanBo3aTpaTHble CyAa B foyep-
HUX KOMMaHWAX 3aMeHAT Gosiee 3KOHOMUYHble U Be3onacHble
COBpPEMEHHble NalriHepbl, COOTBETCTBYIOLME MapLUPYTHOW CeTK
W 33a4aM yBeNnyeHuA permoHanbHbix nepeBo3ok. K 2025 roay
napk 6yaet HacuuTbiBaTb 0Kos10 700 BO3AYLWHbIX CYAOB.

ASPODNOTS )

== Poccuiickue aBuannHumn

lpynna «Aspocnom ByaeT npucyTcTBOBaTh Ha YeTblpeX KOHTU-
HEHTaX 1 OCYLLEeCTBNATb perynsapHble nonetbl B 80 cTpaH Mupa.

B pesynbrate peanusauum ctpatermum [pynna «Aapodnot» gomk-
Ha BowvTtK B Ton-5 eBponerickux n Ton-20 M1UpOBbIX NMAEPOB MO
MaccaXxMpornoToKy U BbipyyKe. 3T0 — Halua Lefb.

Coset gupektopoB OAO «A3pocnoT» oueHMBaeT NepcrneKkTMBbI
HOBOI CTpaTerMm c TOYKU 3peHus He TonbKo Oyayliel KanuTta-
NN3aLnn KOMMaHWM, HO U aKTUBHOMO Pa3BUTUA UHAYCTPUM BO3-
AYLWHOro TPaHCMopTa U MOBbIWEHUA MOOWUIBHOCTM HaLero Ha-
cefieHnA. 3T0 JOCTONMHbIV BbI30B U Mbl K HEMY FOTOBbI.

Mpeaceanarenb CoBeta AupeKTOpoOB
OAO «Aapocgpnor»
Kupunn Augpocos
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OBPALLEHUE

2011

FT’EHEPAJIbBHOTO AUPEKTOPA

CABEJIbEB
Butanun leHHapgbeBuny

[eHepanbHbIV AnpeKTop
OAOQO «Aspodnom™

YBaxaembie akumnoHepnbi!

B nocneaHue roabl A3potnoT npoposKaeT yBepeHHO pasBu-
BaTbCA M0 BCeM HanpasneHnam ageatenbHoct. B 2011 rogy Bo3-
poC MaccaXuponoTok, yBenuuunacb Bbipyyka, NPOAOMKMUIACH
MOJepHM3auuA aBManapKa, MOBbICUIOCH KayectBo cepBuca
1 3¢ deKTMBHOCTb BM3Hec-npoueccoB. AspodnoT ewé 6onblue
YBEMYMII OTPbIB OT OAMMXKAMWMX KOHKYPEHTOB, YMpOuYUB /-
AepctBo B Poccum Ha pblHKe BHYTPEHHMX U MeXAYHapOAHbIX
aBuanepeBo3oK. HecMoTpa Ha HecTabuibHOCTb MUPOBOI 3KO-
HOMUKM, Mbl cMOru copMMpoBaTh KpenKytlo 6a3y Ana nocne-
AYIOLLEro pbiBKa Brepea, NepexoAa B BbICLUYH MY MUPOBOrO
BO3/YLUIHOrO TpaHcnopTa.

[naBHbIV Hal NONOXUTENbHbIN pe3ynbTaT: A3podnoT ycTaHoBUA
ouyepeaHoI pekopa, nepese3 14,2 MAH naccaxmpos 3a rog. A ¢
yyeToM KomnaHui Ipynnbl «Aspocdnom™ — 6onee 20 MAH Yyeno-
BeK, KaXaoro Tpetbero asuanaccaxupa Poccun. B 2011 rogy
CYLECTBEHHO YBEIMUYUICA NaccaXmpoobopoT, BbIPOC MPOLEHT
3aHATOCTU NacCaXMpPCKUX Kpecen.

Aspodnot pactet 6bicTpee pbiHKa. W, 4To BaxHO, 3T0 NpubbLIb-
HBI POCT — HaM yAan0cb COXpaHUTb HanaHc Mexay HapalmBa-
HVMEeM OnepauMOoHHbIX NMoKasaTenel U JOXOAHOCTbIO. Bbipyuka
Aspodnota no utoram 2011 roga Bbipocna Ha 20,6% u cocTa-
Buna 135,8 mnpa py6. ymctas npubbinb gocturna 10,4 mnpg
py6. B 2011 roay AapodnoT Bnepsbie BowWweN B AECATKY JyYlUmnx
TPAHCMOPTHBIX Y TYPUCTUHECKMX KOMMAHWI M1Pa B MPECTUXKHOM
pentuHre Boston Consulting Group. B pasgene «TpaHcnopT u Ty-
pV3M» Halla aBMaKOMNaHWA — efMHCTBEHHbIN MpeAcTaBuUTeNb
poccuiickoro 6usHeca. Ham yganocb o6orHath gaxe MUpPOBbIX
nnaepos oTpacau.

Mbl npofomXnAn MoaepHU3aLuio aBuanapka KomnaHuu. Haw
(hNoT — Nyywmii B cTpaHe U OANH U3 CaMblX COBPEMEHHbIX U Obl-
cTpopactywmx B EBpone. Mo coctosiHuio Ha KoHey 2011 roga
B HeM 112 BO3ayLWHbIX CYA0B, CPefHUI BO3PaCT KOTOPbIX OKOJIO
NATU feT.

OTyeTHbIN rog 03HaMeHOBaJICA AJIA HAac BaXKHbIM A0JITOXAaH-
HbIM cob6biTem. B napK KoOMnaHuUWM noctynunun HoBeKwne

OBPALLEHUE FTEHEPAJIBHOIO
ANPEKTOPA

oTeyecTBeHHble camoneTbl SSJ 100, M npeacTouT cTaTb OCHO-
BOW Hawero 6GnukHeMaructpanbHoro ¢noTta. Mbl nnaHupyem
HapacTUTb J0JI0 OTeYecTBEHHON TeXHUKM B Napke A3apodioTa
00 40% k 2025 roay. Oxkugaem noctynneHne n Ny4vlimx 3apy-
6exxHbix Mogeneit — Boeing 777, Boeing 787 Dreamliner, Airbus
A350.

Bce Bo3gywHble cyna Aspodnorta oTBe4aloT MUPOBbLIM 3Tano-
HaMm obecneyeHnsa 6e3onacHocTW. B oTyeTHOM rogy Mol npownu
oyepeAHON ayaMT Ha COOTBETCTBMe CTaHAApTy 3KcryaTauu-
oHHoW Ge3onacHoctu IATA. B xoge ayauta He 6b110 BbISIBNEHO
HW OAHOr0 HEcoOoTBeTCTBUA TpeboBaHWAM cTaHAapTa. ITO YHU-
KaNbHbIN pe3ynbTaT He TOJbKO AN POCCUMCKMX, HO M AN MU-
poBbIX aBuanepeBO34YMKOB. A3podnoT MoATBepAW, YTO Halwa
aBMakoMnaHua — camas 6e3onacHas B Poccun v ogHa 13 cambix
HaZeXHbIX B Mupe. Mbl pacnonaraem KpynHenwum B BoctouHon
Espone LeHTpoM ynpaBneHusa nonetamu, B 2011 roay oTKpbIv
co6CTBEHHYIO aBMALMOHHYIO WKOJY U YHUKaNbHbIW CUTYaLMOH-
HbIW LLeHTp.

B otuetHoM roay, o6bABNEHHOM B aBUakomnaHuu fogom nacca-
KMpa, HaM MHOroe yAanocb caenatb ANs yiydylleHus cepsuca.
MogepHu3npoBanu cucteMy npojaxu OuneToB, peructpauun
Ha peiic, 06paboTku rpy3oB 1 Garaxa. Ynydwmnm kayectso 06-
CyXMBaHWA NaccaxupoB B nofete u B 6a3oBoM a3ponopty
LlepemeTbeBo. MoaepHM3upoBanu cucTeMy pasBiedeHUI Ha
6opty. MeHio GopToBOoro nutaHWa AspocdioTa NpuU3HaHO of-
HVMM U3 Ny4lIMX B MUpe 1 Bowso B Ton-5 penTuHra amepukaH-
ckon komnaHun Huffington Post n Ton-10 mupoBoro pentuHra
Skyscanner.

Aspodnort ctan nepsoii aBnakomnaHmen B Poccun, noanbHocTb
KJAMEHTOB KOTOpOi Gbina oueHeHa c nomolyblo uHAaekca NPS.
3a nocnegHuii rog NPS Aspodnota Bbipoc Ha 8% 1 cocTtaBun
52%. 370 BbIWWe, YeM y BCeX eBPONeNCcKMX aBManepeBo34MKoB.
MNMoabeM MHAeKca BCero Ha 0AUH NpoLeHT no3sonseT AapodnoTty
nonyymTb B JoxoAHow Yactm 15 mMnH ponnapos. Bocemb npo-
LleHTOB, KoTopble AspodnoT fob6asun 3a roa — 310 120 MaH agon-
NapoB AOMOJIHUTENIBHOMO OX0AA 3@ CYET M3MEHeHUA KayecTBa
06CNy)KMBaHMA U NIOAIBHOCTA NaCcCaXXUpPOoB.

JesatenbHocTb Aspodnota B 2011 roay oTMeyeHa MHOXeCTBOM
oTpac/ieBbIX Harpag W MPEeCTMKHbIX MeXAyHapoAHbIX npe-
MWin. B ToM uncne camor 3aBeTHOM AJ1A KaXXA0ro nepeBo3yuKa,
cBoeo6pa3HbIiM «aBUaLMOHHBIM OcKapoM» — MeXAyHapoAHOM
npemuen SkyTrax World Airline Awards. Ha aBnakocMuyeckom
canoHe B Jle-bypxe Aapodnot Bowen B Ton-3 Hanbonee AnHa-
MWYHO Pa3BUBAIOLMXCA aBMAKOMMNAHWUA MUpa U oduMLUNanbHO
npu3HaH «Jlyywen aBnakomnaHuen BoctouHon EBponbi». Beero
3a npoweawuii rog Aspodnot nonyuun okono 20 oTpacneBbix

ASPODNOTS )

== Poccuiickue aBuannHumn

Harpaj 1 HOMUHaUMA. IKCNepTbl 0TMeYaloT aKTUBHYIO AefATenb:
HocTb A3po@dnoTa 1 No yNyyLleHWo cepBuCa, U N0 NOBbIWEHUIO
3tddeKkTMBHOCTM OU3HEca, M MO KOHCONMAALUMM POCCUIACKON
aBnaoTpaciu.

B Honbpe 2011 roga B lpynny KomnaHuuit A3podnoT BowWIU
HOBble pervoHasbHble Y4acTHUKW. Bnepean otBeTcTBeHHas
U cnoxHas paboTa no MHTerpauuu KomnaHui fpynnel. Mbl cos-
flaeM eAVHbIVA LLeHTP MJaHWPOBaHUA U KOOPAWHALMM, KOHTPO-
NVpYOWNIA BCe acnekTbl NPOU3BOACTBEHHON [eATeNIbHOCTY,
BKJIIOYAA TeXHUYeCKoe 0OCTyKMBaHWE Y PEMOHT aBUATEXHUKMW,
paboTy B asponopTax, ynpaBieHNe KPU3UCHbIMU CUTYaLMAMU,
3KuNaxamm n $HnoToM, MapLIpyTHOM ceTbio M npogaxamu. Ha
6e3y0ObITOYHBIN YPOBEHb NPUCOeANHEHHbIE aBUAKOMMNaHWM nna-
HVpYeM BbIBECTY B TeueHue BavKaniumnx AByX feT.

Cronb MacwTabHbIN NPOEKT Mo CO34aHW0 aBUAaXoNAMHTa, Cno-
CcoBHOro CoCTaBUTb KOHKYpEHLMIO FpaHfaM MUpOBOro aBuMa-
pblHKa, peanusyetca B Poccuun Bnepsble. B pesynbrate napk
BO34YyLWHbIX cynoB lpynnbl GyaeT cepbe3HO MOAEepPHU3NPOBaH.
MoBbicKTCA KauyecTBO cepBuca N 3 deKTUBHOCTb BU3Hec-Npo-
ueccoB. [accaxunponoToK pernoHanbHbiX aBUAKOMMNaHWA Bbl-
pacTeT Moyt B NATb pas. YAyywmnTca TpaHCNOPTHasA A0CTYNHOCTb
POCCUINCKMX pEerMoHoB, BO3pacTeT MOBUIILHOCTb HaceNeHuns, No-
BblcMTCA Ge30nacHOCTb aBManepeBo3okK.

370 3ajauu rocysapcTBeHHon BaxHocTh. M AapodnoT ux pewa-
eT. Mbl — HauMoHanbHanA KOMNaHWA, Ny Hac He MoXeT BbITb HY-
KaKoW Apyron nosmuuu, KpoMme rocyaapctseHHoi. Ho 6e3 nog-
AEPXKKM aKuMOHepoB HaM He obonTtuck. Mpouecc nHTerpauun
He A0MKEeH CHU3UTb 3 deKTUBHOCTb cobcTBEHHO A3podoTa. A
3¢ deKT 0T cUHeprum B ByayLLeM 04eBUAEH.

Mbi Hageemcs, uto K 2025 roay pynna «AsapognoT» Bonget B na-
TepKy eBponeickux u Ton-20 MMpoBbIX NMAepoB No o6bemMaM
nepeBo3oK M A3podnoT ctaHeT rnobasbHON ceTeBOW Komna-
Huel. be3ycnoBHO, 0AHVMM 13 MOLLHENWMX aBMnanepeBo34NKOB
MWpa, areHTOM 3KOHOMMWYECKOro pasBUTUA OTPaciu W CTpaHbl.
Jocturnytele B 2011 rosy BbiCOKMe noKasaTenun LeMOHCTPUpY-
I0T, YTO Y HaC ecTb NOTeHUUWan A1a AOCTxKeHUA 3Tol uenn. U mbl
ero 06A3aTeNIbHO UCMONb3yeM.

leHepanbHbii gupekrop OAO «A3pognor»
Buranauni CaBenbeB
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=== Poccurickne aBuannHum °

MACLUTABHbIU
BU3HEC

YE/IOBEKA

A3PO®DOT — CAMbIV KPYMHbIN
POCCUNCKUIN ABUATIEPEBO34UK,
OJIHA 13 KPYMHENLLVX ABUAKOMITA-
HWW CHI 1 BOCTOYHOW EBPOIMbI.
CPEAHECMMUCOYHAA YACEHHOCTb
MEPCOHAJA 14 222 YEJIOBEKA

AJIbBATPOC

Camasn KpynHas 13 feTalowmx NTuy —

&, CTpaHCTBYOWMI anbbaTpoc. Pasmax ero

¥ KpblJlb€B AOCTUraeT abCoMOTHO PEKOPAHbIX
pa3mepoB — 3,7 MeTpa 1 jaxe 6onbLue.

7
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OB30P PbIHKA
ABUATIEPEBO30K

MwupoBoli pbiHOK aBnanepeBo30oK

Poccuinckuin PbIHOK aBManepeBO30K, MoJioXKeHne KOMNaH1 B 0Tpaciun

1 1 MwupoBoWi pblHOK
. aBuanepeBo30K

MUPOBOU PbIHOK
ABUANEPEBO30K

Ona mupoBon aBmauunoHHon otpacin 2011 rop oka-
3a/cA yAAYHbIM KaK C TOYKW 3PEHUs pe3y/bTaToB, Tak U
C TOYKM 3pEeHUA KaYeCTBEHHbIX 0TPac/eBbIX NU3MEeHEHWA.

OBLWWE AOXOAbl OTPACIN, MO AAHHBIM
MEXAYHAPOJHON ACCOLUVALIMM BO3AYLIHOIO
TPAHCIOPTA (IATA), COCTABMIN

MJIPA, A OJI. CLUA,
4YTO HA 9% BbILUE
PE3YJIBTATOB 2010 NOAA

Mpwn 3TOM HanbonblKiA BeC AOXOA0B NPUXOAMTCA Ha macca-
Xupckue nepeBo3kun. COOTHOLWEHWE A0XOA0B OT Naccaxup-
CKMX 1 rpy3oBbix aBuanepeBo3ok B 2011 roay He npeTepneno
0co6bix u3ameHeHnit — 79 n 11% cootBeTcTBEHHO. [0 UTOram
2011 ropga 3auKCMpoOBaHO He3HauYUTeNlbHOE YyBenuyeHue
(Ha 5%) 06WMx pacxonoB, 3a UCKNIOYEHMEM TOMIUBHbIX.

MEXAYHAPO/ZHbIV PbIHOK ABUANEPEBO30K
MPOAOJTXKWIT CBOE PA3BUTUE B 2011 TOAY,
HECMOTPA HA BbICOKME LLEEHbI HA TOMMJIMBO

N OXKMOAHWE BTOPOI BOJIHbI 3KOHOMUYECKOTO
KPU3WCA. MO PE3YJIbTATAM NOJIA MACCAXMNPCKNE
MEPEBO34YNKW NMPOAEMOHCTPUPOBAIN JTYHLLYHIO
ANHAMURY, HEM TPY30BbIE ABMAKOMIMAHUW.

Bcero perynapHbiMM peiicaMu aBuakomnaHuii 6Gbino nepe-
Be3eHO 0K0JNo 2,8 MapA naccaxupos. 3To Ha 6% Bbilwe pe-
3ynbtata 2010 roga v Ha 72% npeBbiwaet nokasatens 2001
roga. Joxoabl oT maccaxupckux nepeo3ok 3a 2011 rog
Bo3pocnn Ha 10%. MMpu 3TOM ypoBeHb 3arpy3Ku Kpecesn co-
ctaBun 78,1%. 3170 HEMHOro MeHblUe PeKOpAHOro 3HaYeHuUA
npeAblAyLLEero roaa, Ho TeM He MeHee U OAHO M3 NIyYLINX 3Ha-
YeHWit 3a NpoLueALIne AecATb feT.

AIPODNOT = 5 o
= = Poccusickne aBMaﬂMHM/ ﬁ@
S——

06beM rpy3oBbIX NepeBo30K HE3HAYUTENbHO CHU3WCSA U CO-
ctaBun 47,6 MAH TOHH. 3TO MpaKTUYECKM CTONIbKO Ke, Kak
MU roAoM paHee, U Ha 65% Gonblie, YeM aecATb fieT Hasag,
[Joxoabl 0T rpy30BbiX NepeBO30K OCTa/IMCbh Ha YpOBHe Mpo-
wnoro roga — 66 mnpa gonn. CLUA. Bo MHorom crarHauma Ha
pbIHKe rpy30BbIX NepeBo30K Oblia CBA3aHa C HanpsiXKeHHbIM
0XMWJaHMeM HOBOW BOJIHbI MMPOBOI0 3KOHOMUYECKOr0 Kpu-
31Ca, a TaKKe C MOCNeACTBMAMU CUJIbHOTO 3eMeTpACeHUs
B AnoHun.

Pacxoabl aBuanepeso3uukos B 2011 roay BoO3pocau
Ha 11% wu coctaBunn 582 mapa gonn. CLUA (no paHHbIM
IATA). OCHOBHOIM MPUYMHOW NOCAYXWUA POCT LieH Ha Tonau-
BO, yBe/lMYeHMEe KOTOpbIX B OTYETHOM Nepuoje COCTaBuA
28% (c 91,4 po 127,5 ponn. CLUA 3a 6appenn). B cpegHem,
B 2011 roay pacxoabl Ha Tonauso coctasnanu 30% ot Bcex
pacxoAoB aBMaKOMMaHWI. 3T0 0OAUH U3 caMblX BbICOKUX NO-
KasaTenen 3a npouweawune gecAtb net. OgHako, HecMoTpA
Ha 370, 2011 roa oka3ancs gna otpaciau NpubbuibHbIM. o
npesBapuTENbHBbIM pacyetaM, uyuctad npubbUib COCTaBUT
7,9 mnpa. pgonn. CWA (+1,3%). inA cpaBHeHWs: AecATb net
Ha3aj npv TonauBHON cocTaBnstowei Bcero B 13% oTtpacnb
Oblna yObITOYHOWM M uYMCTbIA YObITOK cocTaBnan 13 mMapa
ponn. CWA (-4,2%). 310 roBopuT 0 npou3oweslnx 3Hauun-
TeNbHbIX KayecTBEHHbIX W3MeHeHWAX B Bu3Hec-Moaensx
aBMaKOMMaHW.
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CHWMMXEHWE TOMJIMNBHOW COCTABJIAIOLLEN

B CEBECTOMMOCTM MPOAYKTA, MPOJO/MKEHUE
MPOEKTOB COBMECTHOIO BU3HECA

1 NEPETPYMMMPOBKA CWJ1 B PAAE PETMIOHOB
MWPA CTAJI OCHOBHbIMU OTPAC/IEBbIMU TEMAMU
B 2011 roay.

OfHOWM M3 LeHTpanbHbIX OTPAcieBbIX TeM ABMIAETCA aKTUB-
HbI MOUCK pelleHniA ANA CHUKEeHUA (UHAHCOBbLIX U 3KOJ0-
rMYEeCcKUX U3LepiKeK, CBA3aHHbIX C ToNMBOM. B oTyeTHOM ne-
priofe KpynHeWlnM cobbiTeM B 3TOM 06/1acTK cTan 3anycK
B KaTape 3aBoga no npousBoacTBy aBuakepocuHa (GTL) u3
npupogHoro rasa. o nporHo3am, CTOMMOCTb 3TOr0 TOM/IMBA
B nepBoe BpeMA ByaeT cpaBHMMa CO CTOMMOCTbIO 06bIYHOrO
KepoCUuHa; uccneoBaHMA NoKasanu, YTo ero UCnoib3oBaHue
no3sonser cokpatntb Bblibpocbl CO2. Takke KamMnmaHus no
noucky 6uoTonnvBa npofomkuna Habmpatb 060poThbI, XOTA
npuemiemMoe AfiA 0TPac/n pelleHmne NoKa He HalnaeHo.

B 2011 roay MMPOBAA OTPACJ1b NMPOAOJTKNIIA
JNBVXEHUE K IMOBAJIbHOW MOAENN
PYHKLUMOHNPOBAHNA.

B oTtyeTHOM nepmope cxema pa3BUTUA aBMAKOMMAHUN ny-
TeM CO3JaHnNA COBMECTHbIX NpeanpuaTnin (joint-business) —
npototMna OyAywMX TpaHCHALMOHANbHbBIX aBUALMOHHBIX
rpynn — Obli1a yCMEelWHo peann3oBaHa B TPAHCTUXOOKeaH-
cKkoM pernoHe. Bnactn CLUA v ABcTpanum npuwinu K cornatue-
HWIO 0 CO3aHNUN COBMECTHOMO NapTHepCcTBa Mexay American
Airlines n aBcTpanuiickot Qantas. Takke 6bino opobpe-
Ho napTHepcTtBo Mexay Delta Air Lines u Virgin Australia.
Oxupaerca, yto B 2012 rogy 3TOT TpeHA NOAy4YUT HOBOE
pa3BuTue.

OB30P PbIHKA
ABUANEPEBO30K

OAHVM N3 TPeHAOB rofia Ha eBPONEeriCKOM pblHKe CTano ycune-
HUe MHTepeca eBpONeriCKMX aBMaKOMMNaHUIM K pacluMpeHunto
reorpacuun nonetoB B Kutail. @akTtuyeckn 3to oyepepHasn
nonbiTKa €eBpOMEeNCKUX MepeBO34YMKOB OTKPbITb MapLupy-
Tbl B KMTAlCKMe ropoAa, PacrofioeHHble BHe Tpex OCHOB-
HbIX KuTanckmx MeranonucoB (MNekuH, Wanxani-HaHkuH,
loHKoHr-TyaHuxoy). MNosABUANCE NN FrOTOBATCA K OTKPbITUIO
penicbl B YyHuuH (Finnair), CambiHb (KLM), leHbsaH, LnHaao
(Lufthansa), Yxaub (Air France). Pacwunpenne cetn mapupy-
TOB — peaKLusa eBPONeNCKMX aBMaKoMNaHWin Ha HoBenwwme
TeppuTOpuanbHblie N3MEHEHWNA KUTANCKOM 3KOHOMUKN

Pa3BuTue cerMeHTa HU3KOOKOAXKETHbIX nepeBo3ynkoB B EC
cTano HocuTb Gonee crnoKoWHbIN xapakTep. OCHOBHOWM npu-
YMHOW MOXeET ObITb PUHAHCOBbIN KpM3uc B eBpo3oHe. Kpome
TOro, BedyliMe aBMaLMOHHbIE TPYMMbl BbIWAW Ha PbIHOK
¢ HoBbIMM nporpammamu. Tak, Air France — KLM 3anyctuna
NporpaMMy OTKpbITUA pPerMoHanbHbIX TOYeK 6a3vpoBaHus,
paccyMTaHHbIX B MepByl0 o4yepefb Ha MepexBaT Maccaxu-
poB HM3KoOKAKeTHOro cermenTa. [pynna Lufthansa nepega-
na cBoeW goyepHeln aBMakomnaHum — Germanwings — pAag
MapLLpyTOB U3 repMaHCKNX ropofoB.

ADPODNOT#

1 2 Poccuitcknin ppiHOK aBranepeBo3oK,
‘)w Poccuiickne aBuannHmm

nonoxeHne KOMNaHMn B oTpacaun

POCCUMNCKUN PbIHOK ABUATNEPEBO30K,
NMOJIOXXEHUE KOMNAHWUU B OTPACJIN

[Ins poccuiickor aBmaumm 2011 roa okasancA ypessbiyaiHo  CyMMapHbId naccakmpoobopoT poccUiicKUX aBuakoMna-
6naronpuATHLIM. 3TO MOATBEPKAAOT KaK KolnyecTBeHHble HuUK yBenanuunca Ha 13,4% u coctaeun 166,8 mnpa nkm.
pe3ynbTaTthl, TaK U Mpou3oLwejlune KadecTBeHHble oTpacie- ToHHOKuMnoMmetpax Bo3poc Ha 11,2% u coctaBun nopsagka
Bble U3MeHeHUA. 20 mnpp TKM.

Mo paHHbIM TpaHcnopTHoM KnnpuHrosow nanatel (TKI), Bce-
ro B 2011 rogy poccuMACKUMU aBMAKOMMNaHUAMU NepeBese-
Ho 64,1 MnH naccaxunpos, 4to Ha 12,6% Bbllwe Noka3saTenen
2010 roga.

ANHAMUKA MACCAXKMPOOBOPOTA TA P®, (MJIPJ, ITKM)
N 3ATPY3KU NMACCAXKNPCKNX KPECEJT (%)

AVNHAMUKA MACCAXKMPOTOTOKA TA PO,
(MJTH YEJTIOBEK)

MBJ1 === BB/ MBJ] ===== BBJl —®— 3ATPY3KA MACCAXWNPCKMNX KPECE/

| 498 |
451 | . 45,1

2007 : 2008 i 2009 : 2010 | 2011 2007 2008 i 2009 i 2010 : 2011

: : 182 | 772
64,1 731 ; 740 . 743 . 166,8

ITTARR] o6
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56.9
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BTOPOW rofl NoAPAL KOMYECTBO NACCAXWPOB,
MEPEBE3EHHbIX POCCUNCKMWN ABUAKOMMNAHUAMU
HA MEXAYHAPOAHbIX BO3AYLWHbBIX TMHUAX (MBJ1),
OCTAETCA NPUMEPHO PABHbIM KOJIMYECTBY
MACCAXUPOB, MEPEBE3EHHbIX HA BHYTPEHHUX
BO3AYLWHbBIX TMHUAX (BB).

Ha MexayHapoAHbIX HanpaBfeHUAX POCCUNACKME aBUaKOM-
naHum nepesesnu 31,4 max naccaxupoB (+13,2%). CpeaHan
JanbHOCTb MEeXAYyHapOAHbIX MONETOB HEMHOro BO3pocna
1 coctaBuna 3 199 kM. PocT B ocHoBHOM Obis1 06ecneyeH no-
neTaMu Ha HeperyiApHbIX MeXAyHapoAHbIX HanpaBileHUsAX.

3HauuTenbHoe BO34elCTBME Ha 06bEM MeXAyHapOAHbIX
nepeBo30K OKa3anu cobbiTnaA B Ermnte — ocHoBHOM Macco-
BOM TYPUCTUYECKOM HarnpaBineHUn B «<3UMHUI» nepuoa. OHu
NpuBeNN K CHUXEHWI0 HeperynapHbIX nepeBo3ok Ha MBJI
¢ ¢eBpans (-20%) no mait (-5%). MNuK cHMKeHMA npuwencs
Ha MapT (-37%). B 10 e BpeMA 06WMi1 NaccaxxMponoToK Ha
MBJ1 npogonxan pactu.

JInpepom no Temnam pocta MexayHapoAHbIX NepeBo30K OKa-
3a/cA cerMeHT HanpaBneHuin mexay Poccuenn n ctpaHamu
CHT. OgHako Takoln pesynbTaT fiBnAercs 3¢ (eKToM oOTHOCU-
TeNbHbIX Moka3aTtenei. [lona 3Toro HanpaBneHUs B o6LieM
ob6beme nepeBo3ok Ha MBJ1 coctaBuna Bcero 16,5%, uto He-
CyLLLeCTBEHHO OT/INYaeTCA OT pe3y/bTaToB NpeAbIAYLWNX NATU
ner.

Jlnaepamun pbiHka Ha MBJ1-HanpaBneHuax ctanu aBMakom-
naHum «Aspognom u «TpaHcaspo». CymmapHaa gona 3Tmx
aBMaKOMMaHWUi yBenuumnach 3a rog Ha 4% v coctaBuna 49%
(c yueToM pouyepHux aBuakomnaHun Aspocdnota — 64%)'.
[Jons octanbHbIX aBMaKoMNaHWi No OTAENbHOCTM He NpeBbl-
waet 5%.

Mpumeyarme:

! YyutbiBanacb AeATeNbHOCTb
aBMaKOMMNaHW, BOLeALINX B COCTaB
prnnbl, 3a BeCb roj.
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Ha BHyTpeHHUxX Bo3aywHbIX nnHuAx B 2011 rogy 6bino nepe-
Be3eHo 32,7 MaH naccaxumpoB (+12%). CpegHaa aanbHOCTb
noseToB He npeteprena ocobbiX U3MEHEHWA U COCTaBWNA
2 027 kM. Okono 94% Bcex nepeBO30K Ha BHYTPEHHUX NN-
HWAX COCTaBUNMN peryaspHble NepeBo3KU. PEIHOK npoaomkunn
pa3BUBAaTbCA 3@ CUET perynApHbIX MarucTpanbHbIX Hanpasne-
HUIA, BONBLUNHCTBO U3 KOTOPbIX NPUXOAUTCA HA MOCKOBCKUI
aBMauMOHHbI y3en (MAY). O6beM MecTHbIX, He MarucTpanb-
HbIX, NepeBO30K MPOAOIKUA PacTU TeMMnaMu, 3Ha4YUTebHO
ycTynaowmmMm cpegHNM nokasartenam no poiHKy. OH yBenu-
ymnca Ha 2% w coctaBun 1,6 MIH naccaxunpos, YTO COCTaB-
nsaet 5% ot yncna BCcex BHYTPEHHUX NepeBO30K.

CTPYKTYPA POCCUCKOIO PbIHKA ABUAMNEPEBO30K
MO0 CYMMAPHOMY MNMACCAXWPOMOTOKY

©® 26%  Tpynna «Aapocnom»
13%  TpaHcaspo
10,3% [Ipynna S7
9,9% [pynna KOTaip
4% Ypanbckue aBuanmHum
O 37%  DOpyrue a/k

AKYTUA : -
: 4.1
I I I I I I I I I

: 0 5 10 15 20 25 30 35 40

Jingepamn Ha BBJl-HanpaBneHusax crtanu: «Aspodnor,
«HOTanp» n S7. Ha ux ponto npuxoautca 41% Bcex nepe-
B030K (59% c yueTom foyepHMx KomMnaHuin AspodioTa). Ha
POCCUIACKOM pbIHKE BbleNnAach TaKxe rpynna aBuakomna-
HWIA, ycTynawowmx B 06beMe BHYTPEHHUX NepeBO30K rpynne
NAepoB, OfHAKO NepeBe3LINX Ha POCCUMINCKOM pbiHKe 6onee
1 MnH naccaxnpoB. 31o «TpaHcaspo», «YpanbcKue aBnanu-
Huw», «Hopaasuma», «KybaHb» (BMecTe co «Ckall SKkcnpece»).

OCHOBHbIMM  y4aCTHUKaMW POCCUICKOrO pbiHKA nacca-
XMPCKUX NepeBO30K B OTYETHOM nepuoge ctanu: [pynna
«A3podnom™ (gona B naccaxuponotoke TA P® no utoram
roga 26%), «TpaHcaspo» (13%), pynna S7 (10%) v lpynna
«HOTanp» (10%), a Takke «YpanbcKkue aBnanmHum» (4%).

CTPYKTYPA POCCUMICKOIO PbIHKA ABUAMNEPEBO30K
MO0 CYMMAPHOMY MNMACCAXWPOOBOPOTY

©® 28% [pynna «AspopnoT»
20% TpaHcaspo
8% [pynna S7
3 7%  Tpynna KOTaip
4%  Ypanbckvie aBManuHun
© 33% [Hpyrue a/k
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MoMMMO 3HaAYMTENbHOro KONMYecTBEHHOro pocTa nacca-
)KMPOMNOTOKa B OTPaciv MPOUCXOAMAUN CyLecTBEHHble Ka-
yecTBeHHble M3MeHEeHWA, KoTopble BeAyT K mepexojy poc-
CUICKOM 0Tpacau Ha HoBbIl 3Tan pa3suTusA. OH no3sonser
Mcnosb30BaTh NpenMyllecTBa rnobdannsauun n obecneynsa-
€T yxoj, 0T cyllecTByoww el B Poccun Mogenun passutus Kpyn-
HOro, HO BTOPOCTEMNEHHOr0 PervoHa Al MMPOBO OTPaciu.

KOHCONMNJALUNA OTPACIIU, N3MEHEHNA

B YMPABJIEHNW ASPOIMNMOPTAMN N YCUNEHWE
BHUMAHWNA TOCYOAPCTBA K PA3BUTUIO
BHYTPEHHEIO TYPU3MA CTAJIN KJTKOYEBbIMU
TEHAEHLMAMU POCCUNCKOIo ABUALIMOHHOTO
PbIHKA.

B cdepe KoHcONMAaAUUKN pbiHKA NPOAOIXKMANCE MpoLiecchl
yCUIeHUA OCHOBHbIX UTPOKOB U yX0/ja C pblHKa Manoadaex-
TUBHbIX He6O/IbLINX aBUaKoMNaHWiA. [lonfA YeTbipex BeAyLmX
poccuiicknx nepeso3umkoB' B 2011 roay coctaBuna 59%
(70,2%)?, B TO BpeMs KaK rof Ha3aj 3TOT NoKasaTeb Obli Ha
ypoBHe nnwb 55%. IMeHHo 3T yyaCcTHMKKM NoKasanu 3Ha-
YMTeNbHbIA POCT MacCaXXMponoToKa. Y ocTajibHbIX UFPOKOB
pbIHKa, 33 MCKJIOYeHneM «YpanbCKMUX aBUannHUm» 1 yaprep-
Hol Typuctuyeckoi komnanum NordWind, abcontoTHblin npu-
POCT Nacca)kKMpornoToKa OKa3anca He3HauYUTeNbHbIM.

[ToMnMo 3amMeTHOro yBenn4yeHuA naccax(vlponomr(a nmp,epbl
pblHKa NPOBOAUY BHYTPEHHME U3MeHeHUs, onpejensioLime
nx gonrocpoyHoe passutume. [pynna «Aapodpnom KoHconnan-
poBajia aBMaKoMnaHum — akTmBbl «PoctexHonorum» u nep-
Bol B Poccum nepeluna K HOBOMy KauyecTBeHHOMY 3Tany pas-
BUTUA — MynbTUGpeHAoBow ctpatermn. Ha 3ty crtpateruio
pa3BUTUA nepewnn npakTn4eckn Bce Bepyuime aBmaloOH-
Hble rpynmnbl M1pa.

Mpumeyarme:

! [pynna «Aspodnot, [pynna «OTaip»,
«Tpancaspo» u [pynna S7.

2 EcAm cumTaTh eATENBHOCTb aBIUAKOM-
naHui, Boweawmnx B Fpynny «Asapognom»
c Havyana 2011 ropa.

OB30P PbIHKA
ABUANEPEBO30K

OANHAMUKA LOJIN TPYTMbl «<ASPO®/10T»
B FA P® (IO NMACCAXNPOIOTOKY)

2009 e 2010 o 2011

24,8
26,0

BCETO

28,5
30,5

BB/ MBN
NN
— =
o N

o
o
o
o
N
o
N
o
w
o
w
o

ANHAMWKA JOJIN TPYMTbl «<KASPO®JIOT»
B A P® ([0 MACCAXIPOOBOPOTY)

2009 e 2010 o 2011

26,7
28,0

BCETO

28,9
30,9

MBI/

23.7

40

BB/
N
w
(3}

o -
o
o
(54
N
o
N
o
w
o
w
o

40

1 2 Poccuitcknin ppiHOK aBranepeBo3oK,
MonoXeHne KOMNaHuy B oTpacau

YcuneHune KpynHbIX UFPOKOB U MOBbIWEHNE KayecTBa KOH-
KypeHUMn crnocobCcTBOBanu AanbHenwWweMy COKpalLeHWo
uncna aBMakoMnaHuii. Hanbonee 3aMeTHbIM Ha pbIHKe CTa-
no npekpalyeHue paboTbl aBuakomnaHui «[arectaHckue
aBnanuHmum», «KoHTUHeH™, «KaBMUHBOAbIABMAY, NOYKOCT-
aBnakomnaHmmn «Ckall 3Kcnmpecc» M NoyKocT-aBMaKoMna-
HuM «ABnaHoBa». focyaapcTBo TaKKe peKoMeHAoBano 06b-
eavHuTbeA Gasvpylowmmcs B TaTapcTaHe aBMaKOMMaHWAM
«TatapcTaH» u 6bicTpopa3suBatoencs «Ak bapc Aspo».

Mpoucxoamswue B 2011 rogy nsmMeHeHuns B o6nacTu ynpas-
JIeHUs POCCMICKUMKM a3pornopTamu crnocobcTBoBanu mno-
BbILEeHWNIO 3()(EKTUBHOCTU POCCUIACKON WH(PACTPYKTYpbl.
B cBs3u ¢ 3TMM cpeaa paboTbl aBMAaKOMMNaHUN Ha poccuUit-
CKOM pbIHKe cTana 6onee 6naronpuaTHoit. MamMeHeHus Kaca-
JINCb KaK MOCKOBCKOTO aBmaysna, Tak U KpynHbIX, N0 pOCCUI-
CKMM MacwTabaM, pervoHasnbHbIX a3pornopToB.

BaxHbiM cobbiTmem 2011 roga crano Havano rapMoHu3a-
uMn paboTbl MOCKOBCKWUX a3pornopToB. B npownom roay
rocyAapcTBo pewmnio nepeaatb ynpasjieHWe a3ponopTamu
LlepemetbeBo 1 BHyKoBO eanHoMy onepaTopy. 3To cooTBeT-
CTByeT AaBHO YCTaHOBUBLUENCA MPaKTUKe pasBUTMA a3po-
MOpTOB B CTPaTErMYeCcKUX MEXAYHapOAHbIX LLeHTpax 1 cno-
cobcTBYeT pa3BMTMIO rNobanbHbIX aBMaKOMNaHUN.

NMOSIOXUTENbHOW TEHAEHUMEN B OTYETHOM
MEPWOJE CTAJIO YCUJTIEHUE FNOBAJIbHOW
KOHKYPEHTOCMOCOBHOCTU BEAYLLMX POCCUNCKUNX
ABUAKOMMAHU.

Kpome Toro, Ha noOBbIWEHWE KOHKYpEHTOCMOCOGHOCTM
MOCKOBCKMX a3pOMOpTOB MOBAUANO W3MEHEeHWe NpaBu
noneToB, YTO MO3BOMAET YBENUYUTb MPOMYCKHYH CMo-
cobHocTb a3ponopToB. [lns Aspodiota 370 03Ha4aeT noss-
NleHe HOBbIX BO3MOXHOCTEN ANA YBEJIMYEHWUA TPAH3UTHbIX
MaccaXupornoToKoB.

B cBA3M c nepeBofOM pAAa KpyMnHbIX POCCUMNCKUX a3po-
MOpTOB K CMeLnaan3npoBaHHbIM onepaTopaM Hadyaauchb no-
NoXuTeNbHble Npeo6pa3oBaHMA B POCCUMICKUX PervoHax.

ADPODNOT#
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Cpeam HUX poccuiicKne asponopToBble XonamHrn «PeHosay,
«ba3an», «Hosanopm». BmecTe ¢ TeM NpoaomKmMnoch NPOHUK-
HOBEeHWe BefyLMX MUPOBbIX ONepaTopoB Ha pOCCUIACKUIA pbl-
HoK. Beneg 3a Fraport (@aaponopt MNynkoso, CaHKT MeTepOypr)
B Poccun Hauan paboTtatb Koperickuid Incheon Infernational
(INAC).

POCCUNCKASA OTPAC/b YXOAWUT OT HES®®EKTUBHOMN
MOZENIN PETMMOHAJIbBHOTO PA3BUTUA, BO3HUKLLEN
B 90-X TOOAX.

B oTueTHOM nepuroae npoaoXMA pacTv NPAMOK Naccaxnpono-
TOK, MUHytoLWMI MockBy. 3To 03HavaeT, YTo Yepe3 HeKoTopoe
BpemMA Poccus noNy4ynT HECKOJIbKO nioWwazoK ANnA pa3BUTUA
xab0B, a Yepe3 HNUX — PernoHaNbHON AeN0BOM aKTUBHOCTW. 3TO
JONONHUTENbHBIN MOLLHBIN ApaliBep pocTa MaccaxmponoTto-
koB. [Mepexopa [pynnbl «A3pothnoT™ K MynbTMBpeHa0BOW CTpaTe-
MV — NOAroTOBKA K TaKOMY pa3BUTHIO COBbLITUIA.

Poct naccaxuponotoka Ha MBJ1 BHe MoCKBbI B OT4E€THOM
nepuoge 6bli1 00yCNOBNEH AMHAMUKON TYpPUCTUYECKMX MO~
TokoB. KpynHble poccuiickve TyponepaTopbl MepexoaaT
K ceTeBo mMogenu pa3ButuA. OHM OpraHM3yOT NpAMble Mne-
penetbl Ha KypopTbl yXKe M3 uenon cepum ropogos Poccun,
XOTA MOKa 60/IbWMHCTBO M3 3TUX MapLIPYTOB HOCUT XapaKTep
HeperynapHbIX NosieToB. AKTMBHOE y4yacTve B pasBUTUM Ta-
KMX MapLUpyTOB NpuMHMMaeT aBMakoMnaHus «OQpeHbyprckue
aBmanuHumy, Bxoasauas B lpynny «Aapognor».

KpomMe Toro, rocyaapctso HaMmepeHo HapaliMBaTh NOAAEPKKY
MEeXpernoHanbHOro coobleHVsA B ManoHaceNeHHbIX peru-
oHax. 3To cooTBeTCTBYET 0OLIEMUPOBOI NpaKTuKe. B 1o e
BpeMA K CTUMYINPOBAHMUIO PermoHasbHbIX NepeBo30K Haua-
NN NOAKNoYaTbCA onepaTopbl asponoptoB. Hapagy ¢ 3tum
B 2011 roay 6bina npuHaTa PeaepansHas uenesas nporpam-
Ma Mo pa3BuUTUIO BHYTpeHHero Typu3ma. Yepes HekoTopoe
BPEMA OHa TaKXe OKaXeT 6naronpuATHOe BO3AeNCTBUE HA
poccUIACKME MeXpernoHanbHble TYPUCTUYECKME MOTOKMW.
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BbICOKWE -
PE3YJIbTATbI ' S o ADPUKAHCKMI CUM .

OpHa 13 caMbiX BbICOKOJIETAKOLWMUX MTULL.
MakcuManbHana 3apuMKcnpoBaHHag:
BbicoTa noneta ntmubl 11 277

135,

BbIPYYKA KOMIMNAHWW COCTABUJIA
135,8 MJIP PYb., NMPEBbICUB
MOKA3ATEJIb 2010 IrOJA HA 20,6%

i

CcOo3/aHbl ANA NonéeTa




ONMNCAHNE
BU3HECA

2.1 KomnnekcHanA ctparterna pa3sutus

2.2 Onucanue pynnbl «AspodnoT»

221 Crpykrypa [pynnbi

222 KoHconnaauysa aBnaunoHHbIX @KTUBOB | ... . ... ..........ccc.ccocovrerrnrnnn
223 JesAtenbHocTb Npounx obuiects ¢ yuactnem OAO «Aspodnom»
23 OnepauyOHHAN AEATEIIBHOCTD || .. .\ oo
2.3.1 lMpov3BoacTBeHHbIE Pe3ynbTaThbl .. ...

232 BE3OMACHOCTD ...\ o\
2.3.3  MapUIPYTHAA COTb ..o
2.3.4 MMapK BO3AYWHBIX CYAOB | ... .. oo
235 TexHuuyecKoe obcnyK1BaHWe U PEMOHT
236  Pa3BuTve 6peHAa 1 KauecTBa YCAYT | | . ... . ...
2.3.7 WudopmaumonHblie TexHonorum n HAOKP

238 OpraHusauus npogax

35

39

39
40
43

44

44
49
51
55
57
58
60
63

2 'l KomnnekcHas
cTpaTerus passutua

KOMMNNEKCHAA
CTPATEIrNA PA3BUTUA

Crparternyeckas uesb:
® Co3gaHue rnobanbHOM ceTeBON aBMaKoMMNaHUm
Crpaternyeckue HanpaB/eHUSA:

® YBenunyeHve o6bEMOB NepeBO30K U PbIHOYHOW A0NN
® Pa3BuTre MapLUpyTHOW ceTu

® [locToAHHOE NOBbILWEHNE YPOBHA KayecTBa NPOAYKTO-
BOTO NPEeANOXEHNSA 1 06CNyKMBaHMA NacCaXKMpoB

® PacwunpeHne ncnonb3oBaHUA COBPEMEHHbIX UH-
(hopMaLMOHHbIX TEXHONIOTUIA U MHHOBALMOHHOIO
pa3BuUTUSA

® CoBeplueHCTBOBaHMe ynpasneHus pynnown
® [oaroToBKa 1 NoBbILLEHME KBaNUhMKaLMM nepcoHana

Crpaterus [pynnbl «Aapodnot HanpasieHa Ha yKpensieHue
ANAVPYIOLWMX NO3ULMIA Ha pbiHKe aBnanepeBO30K (Ha BHY-
TPEHHUX 1N MeXAYHapOAHbIX MapLUpyTax), BXOXAEeHNe B Ync-
N0 BeAylWMX MO KOJNYEeCTBY MepeBe3eHHbIX MacCaXupoB
aBMaKoOMMaHUI Ha rnobanbHOM ypoBHe U MOCTOAHHOE MNOBbI-
LWeHWe YPOBHA KayecTBa 00CNyMBaHWA NacCaXunpos.

CTPATETUA TPYMMbl «<cASPO®NIOT» HAMPABJIEHA
HA YKPEMNEHUE NTNAVPYOLWKMX MNO3ULNIA HA PbIHKE
ABUATIEPEBO30K.

B 2011 ropy CoBer anpeKkTopoB KoMnaHuUu ogobpun crpa-
Ternio passutua [pynnbl «A3podnoT» Kak rnobanbHou
CETeBOM KOMMaHUW C OCHOBHbIM LEHTpanbHbIM XaboM
B MockBe 1 pervoHanbHbiMu LieHTpamu B CeBepHOM, HOHOM
1 [JanbHeBOCTOYHOM heAepanbHbIX OKpyrax.

AIPODNOT = 5 o
= = Poccusickne aBManM/HM/ ¢ @
—

C y4eToM (OpMMPOBaHUA WMPOKO AnddepeHLnpoBaHHON
rpynnbl aBUAKOMMaHWIA, CTpaTerMyeckue LEAW KOMMaHUU
pacrnpocTpaHAIOTCA Ha BCE COOTBETCTBYIOLIME CErMeHTbI
aBuanepeBO30K, BKIOYasA NepeBO3KM NPeMManbHOro Knac-
Ca, peruoHasbHble U TYPUCTUYECKUE NEPEBO3KU U B Aalb-
HelilleM, NPU HaM4YMKN PbIHOYHBIX YCNOBUI U HEOOXOAMMONA
NHGbPACTPYKTYpbI, BIOKETHbIE NEPEBO3KU.

MPUOPUTETbI CTPATETM ASPO®JIOTA —
BE3OIMACHOCTb MNMOJIETOB, MOAEPHU3ALNA MAPKA,
MPO®ECCNOHAJIbHOE PA3BUTUE COTPYJHUKOB,
BHEAPEHWE MHHOBALIMOHHbIX TEXHOJIOT U,
PEAJIN3AUMA NPUHLKMMNOB COLMANIBHOW
OTBETCTBEHHOCTMW.

B opraHusauuv onepauyoHHON AeATeNbHOCTU MPUOPUTETHOE
BHUMaHUe yaensercA obecneyeHnto 6e3onacHOCTV NOJNETOB,
06HOBNIEHVIO U MOAEPHM3aLMM aBranapKa, npodeccuoHanb-
HOMY pa3BUTUIO COTPYAHWKOB, BHEAPEHMUIO MHHOBALMOHHBIX
TEXHONOTUIA U PEeLUEHWNIA, peannsaumm NpUHLKUMNOB CoLManb-
Holl oTBeTcTBEHHOCTU. KoMnaHus BbiNonHsAeT cBou 06nA3a-
TenbCTBa Nepef akuMoHepamm U CTPEMUTCA K MaKCMManbHOM
(rHaHcoBON 3 HEKTMBHOCTW.
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CTPATETMHECKUE HAMNPABJIEHUA U 3AAAYU

ONMUCAHMUE
BU3HECA

MAAHbI HA 2012 roA U AAIbHEULUEE BYAYLLEE

YBEJIMYEHUE OBEMOB NEPEBO30K U PbIHOYHOM A0/

* BxoxgaeHue B Ton-20 rno6anbHbIX UFPOKOB MO Nacca-
XMPOMOTOKY U BbipyyKe K 2025 roay.

® [epeBo3ka 6onee 70 M/IH Nacca)KMpoOB B roj, U3 HUX
30 mnH Ha BHyTpeHHeM pbiHKe K 2025 roay.

* [lanbHeliwee HapawmBaHue 06beMOB NepeBo30K, Npe-
Je BCero Ha BHYTpeHHUX MaplipyTtax B Poccnn u cTpa-
Hax CHI. YBenuueHue KonnuectBa pencoB JOTKHO
coctaBuTb 60nee 20%. Mo 0CHOBHbLIM NMPOVU3BOACTBEH-
HbIM MOKa3aTeNaM oxuaaetcs poct B cpegHeM Ha 20%
K ypoBHto 2011 ropa.

* O6ecneyeHune 3HEKTUBHOM UHTErPaLMM HOBbIX
yyacTHMKoB [pynnbl (BKAOYAA cTaHAapTM3aLMNI0 NPOU3-
BOACTBEHHbIX NPOLLECCOB, YNpaBJieHUA CETb0 U NapKoM
BO3AYLUHbIX CY0B, MPOAAX U UHTerpaumio nHpopma-
LIMOHHbIX TEXHOJIOTUIA), @ TaKKe peOpeHANHT Jo4YepHNX
aBMaKOMMaHUMN.

PA3BUTUE MAPLUPYTHOW CETU

¢ OpraHusauma perynapHbix nonetos B 80 cTpaH Mupa,
BKNtoyan cTpaHbl EBponbl, Asun, CeBepHoit 1 KOxHoM
Amepukun n Appurkn.

¢ JloMuHupyloLWwme NO3NLMN Ha BHYTPEHHEM PbIHKE B KJ1t0-
YyeBbIX CErMeHTax — B MOCKOBCKOM aBMaLMOHHOM y31e,
Cankr-letepbypre v Ha [lanbHeM BocToke.

* Pa3ssutue rnaBHoro xaba B MocKBe ¢ fonein CTbIKOBOY-
HbIX MaccaxupoB He MeHee 60%.

* PasBuTMe permoHanbHbIX LeHTpoB (xabos) B CeBepo-
3anaaHom, HOxxHoM 1 [lanbHeBOCTOUHOM (efepanbHbiX
OKpyrax (Ha 6a3e npucoeanHAEMbIX aBUALMOHHBIX
aKTMBOB).

® Ha 2012 roa 3annaHMpoBaHO yBeNMYeHne YacToThbl Bbl-
MOJIHEHUSA PECOB MO YXXe UMEeIOLMMCA HanpaBaeHUAM
1 paclumpeHue reorpadun noneTos.

MOCTOAHHOE NMOBbIWEHWE YPOBHA KAYECTBA MPOAYKTOBOIO NMPEAJIOXKXEHUA N OBCNIYXXUBAHUA NACCAXNPOB

* PasBuTue cubHOro, y3aHaBaemoro 6peHaa.

¢ CrabunbHO BbICOKOE KayecTBO cepBuCa Ha ypoBHe Beay-
LWNX MUPOBbIX KOMMaHunM.

® JlanbHenwee pa3BuTUe YCAYT.

* [lpeanoxeHwe pasMyHbIX N0 LLEHOBbLIM NapameTpam
MPOAYKTOB B flanibHe—, cpeaHe~- 1 bavxkHeMarucTpanb-
HbIX CErMeHTax B COOTBETCTBUM C My/IbTUOPEHA0BOM
MOAenbHo.

2 1 KomnnekcHas
. cTpaTerus passutua

AIPODNOT, R
== Poccuiickue aBMaﬂMHMM/ﬁ@
—

CTPATETMYECKUE HAMPABJIEHUA U 3AAAYU NAAHbI HA 2012 rofi U JANNbHENLUEE BYAYLLEE

¢ Peanusauns BbICOKO3(D(PEKTUBHBLIX MPOrpamMmm J10Ab-
HOCTM NaccaxupoBs 1 pa3BUTMe CUCTEM yrnpaBfieHnA
B3aMMOOTHOLWEHNAMM C KIIMEeHTaMM.

¢ CraHpapTv3auns ypoBHA CepBu1Ca B A0UYepPHUX
KOMMaHUAX.

® B cooTBeTcTBMYM €O cTaHAapTamMu anbsaHca SkyTeam,
B 2012 roay AspocnoT niaHnpyeT peasan3oBaTb Npo-
rpammy Sky Priority, npeaycmatpuBatolyto cneumans-
Hble YyCNOBUA 00CYXMBaHWNA NacCaXXMPOB KaTeropun
HVC (High Value Customers).

PACIUMPEHUE U MOAEPHU3ALIUA NAPKA BO3AYLHbIX CY10B

® PacwwupeHue napka: GopMUpOBaHMe NaKETOB 3aKa30B
Ha HOBble BO3/YLUHbIE Cyla COBPEMEHHBIX TUMOB 3a-
pyGeXXHOro 1 oTe4ecTBEHHOrO NMPOU3BOACTBA (BK/OYas,
MC-21, AH-1438).

° Ob6ecneyeHne cbanaHCMpPOBaHHOCTM NapKa: pasBuTue
napKa C y4eToM M/1aHOB MO CYLLECTBEHHOMY YBEIMYEHUIO
06eMOB NepeBO30K Ha BCEX CErMeHTax MapLpyTHOM
CeTu, BK/IIOYaA faNbHeMarucTpanbHble, perMoHaNbHbIE 1
(unaepHble NepeBoO3KMN.

° B 2012 ropy napk AapocnoTa 6yaeT paclumpeH 3a cyer
HOBbIX CpeAHeMarucTpasbHbiX camosieto Tuna A321,
panbHemaructpanbHbix A330, a Takke pocCUnCKux
SSJ 100.

® B cootBetctBMM ¢ nognucaHHbiM B 2011 rogy corna-
weHneM Mexay AapodnoTtom 1 KomnaHuen Boeing,
B 2013-2016 rogax AspodnoT noayymT WwecTb camo-
netoB Boeing 777-300ER (yBennuyeHHon aganbHoCTH)
u aBa Boeing 777-200ER. O6Lee KonmyecTBo 3aKa3aH-
HbIX MalWH AaHHoro Tuna coctasmio 16.

© B2013-2017 rogax AaponoT nosy4ymT B onepawumoH-
HbI Mn3unHr 50 BO3AyLIHBIX Cyl0B CeMeCTBa
Boeing 737 Next Generation B cooTBeTCTBUM
c cornaweHunem o HamepeHuax mexay OAO «Aapognor»
n 'K «PoctexHonorum.

¢ CneumanbHo K Hayany Onumnuinckmx urp B Coun 2014
roga Aspodnot nonyumt ABa camosneta Boeing 787 B no-
nofiHeHWe K 22 BO3AyLWHbIM CyAaM 3TOro Tvna, cornalle-
HKe 0 MOCTaBKe KOTOPbIX BblN0 JOCTUTHYTO paHee.

¢ MoanucaHHoe 17 aBrycta 2011 roaa pamoyHoe corna-
weHwne mexay OAO «Aspodnot n K «PoctexHonornmn»
npeanonaraer nocneaytoulee 3aK4eHne CTOpoOHaMu
Z0roBOpa Mo onepauMoHHoMy nu3nHry 50 6nmxHecpes-
HeMaruncTpanbHbIX naccaxupckmx camonetros MC-21
npousBoacTea OAO «HayyHo-npoun3BoacTBEHHasA
Kopnopauma «prym.
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OAO «A3PO®JIOT» rol0BOM OTYET 2011 ONMUCAHMUE 2 2 Onwucanue Mpynnbl CrpyKTypa AQPOCD/\OT/%

BU3HECA «Aspocnom Ipynnbi ~=\=  Poccuiickne asuannHnn
—

CTPATETMMECKUE HANPABJIEHUA U 3A0AYU NMNAHbI HA 2012Tro4A U AAJ'IbHEVILI.IEE bYAYLIEE 0 n M CAH M E rPyn n bl
«A3PO®DJIOT»

PACLWUMPEHUE NCNONb30BAHUA COBPEMEHHbIX UHOOPMALIMOHHbIX TEXHONOTUIA
N UHHOBALIMOHHOTO PA3BUTUA

° BHeppeHue s dekTMBHbIX IT-peweHunin B onepauoH- ¢ OcHalleHne BO3AYyLWHbIX CYA0B CPeACTBaMU CBA3U
HOW feATeNIbHOCTU, 06CNYKNBAHMM NACCAXKMPOB Ha n poctynom B NHTepHet yepe3 Wi-Fi B couetaHuu c
60opTy CaMONIETOB 1 B a3pOMnopTy. 3NEKTPOHHOM CUCTEMOI pa3BieYeHNN N MOTOKOBbIM

TENEBUACHIEN. CTPYKTYPA IPYMMMb

* YHudukauma n o6beanHeHne MHGOPMaALMOHHbBIX CU- * CospaHwue EgnHoit nponssoactBeHHom IT-nnatgopmbl [pynna cA3ponoT BKIIOYAET B Cebf ABUALMOHHEIE, TEXHOMO-  PABOTA JOYEPHYIX 11 3ABUCUMbIX OBLLECTB
cTeM KoMnaHui [pynnebil. (OCC/HCOQ). ’
py ...................................................................................... / ............................................................................................... FU4ecKMe W MHBECTULIMOHHbIE aKTUBbI, KaXABIA U3 KOTOPbIX  OAQ «ASPOM/IOTY MPU3BAHA COLENCTBOBATH
. . y4acTByerT B IpoLiecce peanu3aumm CTpaternieckomn 3a4aunmno  PA3BTI AIPODIOTA KAK TTIOBAJILHOM CETEBOM
® Peanusauma MHHOBALMOHHbIX NPOrPaMM B TaKUX ® BHenpeHve HOBOM cUCTEMbI y4eTa A0X0A0B Sirax (OPMUPOBAHNIO TIOBANLHONO HALMOHANLHOTO NEPeBo3UMKa.  ABLIAKOMIAHVIM
ctepax, Kak 6e30nacHOCTb NOJIETOB M aBUALMOHHAsA N APYrMX COBPEeMEHHbIX peLueHN. ’ ’
GesonacHocTb. B 2011 roay aoxoabl OAO «AspodnoT» 0T y4acTus B JOHEPHUX

1 3aBUCKMBbIX 06LlecTBax coctasunu 116,3 MnH pybnein.

OAO «<A3PODZIOT»

* PasBuTne cepBuca (MHPoOpMaUMOHHOrO, Ha 6opTy

1 B a3ponopry).
ABUALIMOHHbIE AKTUBDbI TEXHONIOFMYECKUE AKTUBbI MHBECTULIMOHHbIE AKTUBbI

COBEPLUEHCTBOBAHWE YNPABJIEHUA rPYNMNON
—> OAO «JOHABNA» — 100% —= HOY «<ABUALLMOHHAA LUKOJIA —=> «AJIbT PEVICE BIOPO A/C» — 100%
* ToBbiweHne 3 HEKTUBHOCTU B3aMMOAECTBUA * ®opMMpoBaHMe eaMHOr0 KOPNOPaTUBHOIO LLeHTpa ASPOGTIOTA» — 100% Orazane YpUCTANECKIX YO oA
N . —=> 3A0 «IXKETANNTMAHC lMoBblweHne KBaAMbUKaLMN asmabuneros
CTPYKTYpHbIX NoapasaeneHuin 8 [pynne. ANA BCeX NpeanpuaATvin B coctase [pynnbl «Aapodiom. BOCTOK» — 49% M NPObeccoHanbHaR NepenozroToBKa > 3A0 <(A3PODEPCT» — 66.66%
................................................................................................................. CI'IELI,VIaﬂVICTOB aBuakoMnaHuu BECI'IOLUHVIHHaﬂ TOpI’OBJ‘IH
—=> 3A0 «WWEPOTEJIb» — 100%
° KoHueHTpauus Ha NPpOodUIbHON AeATENIbHOCTM. OKa3aHIE FOCTUHIHbIX yCRyT —=> «TPAHCHAYTUK ASPO» — 49%
7 HTErpupoBaHHbIe dKTUBbI AreHT no npopjaxe rpy3oBbIx
................................................................................................................. . | o 000 «ABPOBIIOT PUMA» — 100% e
* O6ecneyeHue 3¢h(HeKTUBHOWN CUCTEMbI MOCTABOK OxaszaHne Typwﬁcmuecwx yenyr,
npojaxa aBnaounetos
MaTepmanbHO-TEXHUYECKUX PeCypCoB. —> OAO «ABMAKOMMAHWA «POCCUSA» pon

—= 000 «A3PO®PJIOT - PUHAHC» —

—= OAO «OPEHBYPTCKME ABUAJTMHUW» 99,9999%
NOArOTOBKA M NOBbIWEHNE KBAJIMOUKALUN NEPCOHAJIA NH(OPMaLMOHHbIe Yy NO BbIMyCKyY
—> 0AO «BJIALMBOCTOK ABUA» 1 06paLLeHmIo LieHHbIX Gymar

—= 3A0 «<ASPOMAP» — 51%

L4 qDOpMI/IpOBaHMe KOMaHAbl N3 BblCOKOKBaHVIQ)MLI,MpOBaH' L4 Peanwsaumn nporpamMmm I'IpOCIJECCI/IOHaﬂbHOI‘/'I noaro- L > OAO «ABVMAKOMMAHUA TMpo13B0OACTBO U NpeaoCTaBaeHe
HbIX N MOTUBUPOBAHHbIX COTPYAHNKOB. TOBKU 1 NOBbliWeHNA KBaﬂl/lCI)MKaLlI/II/I, counanbHOro «CAXAJTMHCKUE ABUATPACCbI» GOpPTOBOr0 NUTAHMA 1 HaNUTKOB
obecrneyeHuns. —= 3A0 «“ASPOMALL - Ab» — 45%

O6ecreyeHue aBraLyoHHOR 6e3onacHo-
ctu B asponopty «lepemerbeBo»

® O6ecneyeHune noTpebHOCTEN B KBaNUGHULMPOBAHHOM ° Pa3BuTue feATeNbHOCTM ABMALMOHHOM WKObI —> 3A0 «TKI» — 3,85%

JIeTHOM COCTaBe 3a CYET BHYTPEHHUX PECYPCOB. Aspodnora. OGecnieueHuie B3anMopacyeTos Mexzy
areHTCTBaMu U aBMakoMnaHMAMn

> SITA —0,61%

MexayHapoaHoe o6LiecTBO aBUaLMOHHOMN
3M1EKTPOCBA3UN — 0BGecrneyeHve TeNeKoM-
MYHVKALMOHHOTO 1 MH(OPMALMOHHOO
06CnyKMBaHUA KOMMaHWI aBraoTpacau
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OAO «A3PO®JIOT» rol0BOM OTYET 2011

KOHCOJINOALUNA
ABNALUMNOHHbLIX AKTUBOB

B 2011 ropy coctoAanacb nepepaya AspocnoTy aBMaLnoOH-
HbIX aKTMBOB, paHee NpuHaanexaslunx [ocyaapcTBeHHON
Koprnopauumn «PoctexHonornm». AKTMBbI 6binn  nepepa-
Hbl 000 «AspodnoT-®uHaHc», AovyepHeMy NpeanpuUATUID
AspodnoTa, B 06MeH Ha akuumn OAO «AapodnoT.

B XOAE CAENTKN ASPO®JIOT MOJIYHU AKULNN NATU
ABUAMEPEBO341KOB:

100%

@

@

9
|
|

52,156%

51%

MosgHee B 2011 rogy 51% akumin OAO «CapaTtoBCKue
aBvanMHUKM» HbIIO0 MPOAAHO YacTHbIM UHBECTOPaM, TaK Kak
YpOBEHb U CTPYKTypa 613Heca nepeBo3ynKa He COOTBETCTBY-
10T NpUHATON cTpaternn pynnbl «AspodnoT.

ONMUCAHMUE
BU3HECA

CO34AHUE ABUALIMOHHOWM TPYMMbl HA BA3E
A3PO®JIOTA — MACLUTABHAS AMBULMO3HASA 3AJAYA,
YHUKAJbHASA 0J19 POCCUMNCKOWM OTPAC/IN.

lMpucoeanHeHne aBWALMOHHBLIX aKTUBOB CTan0 OAHUM
n3 Haubonee BaHbIX HampasnieHuii paboTbl A3podioTa
B 2011 ropy. MynbTnbpeHaoBasa Moaens pynnbl npeanona-
raer opMmMpoBaHMe pernoHanbHbiX (PuaepHbIX) nepeBo3-
UMKOB Ha 6Gase NpucoeauHAEMbIX aBMALMOHHbIX aKTVMBOB
OAO «BnaagusocTtok Asna», OAO «ABmnakomnaHusa «Poccusa»,
OAO «ABunakomnaHua «CaxannHckue ABuatpacchbi», a TaKxe
OAO «[loHaBuna» n cosaaHue TypMCTUYECKOW aBMaKOMMaHnn
Ha 6a3e OAO «OpeHbyprckue aBuannHum».

OAO «ABmaxkomnaHusa «Poccua»

* KomnaHus ocHoBaHa B 1933 roay, npu aTom B Buae
®ryn komnauma obpasosaHa B 2006 roay, B Havyane
2011 ropa npeo6pasoBaHa B OAO.

* Asponoprt 6a3uposanus: Nynkoso (CaHkT-eTepbypr)

¢ Pervonbl geatenbHoctn: Poccua (CeBepo-3anaaHbiii
PervoH), ganbHee n 6nvxHee 3apybexbe

° Bup nepeBo3ok (cermeHT): BBJ1 (perynsapHble, Heperynap-
Hble), MBJ1 (perynsapHble, HeperynsapHbie)

* Jlona: 7-e mecTo no naccaxumpoobopoty; 5-e MecTo no
06beMy naccaxupckux nepeso3ok A P® 8 2011 roay

OCHOBHbIE MPON3BOACTBEHHbIE MOKA3ATEJIN

2008 2009 2010 2011

MaccaxuponotoK (Tbic.nacc) 3481 2947 3073 3538

KoHconuaauus
aBUaLMOHHbIX aKTUBOB

Onucanwue pynnbl
«Aspocnom

2.2

OAO «OpeHbyprckue aBuanuHUm»

¢ KomnaHusa ocHoBaHa B 1932 rogy, ¢ 1990 roaa B ctaTyce
rocyaapctBeHHoro npeanpuaAtus, B Hadane 2011 ropa
npeo6pasoBaHa B 0AO

® Asponoptbl 6a3nposaHua: OpeHbypr, lomoaenoso,
Typuwus, Eruner

® PerunoHbl geAtenbHocTu: Poceuns, ganbHee n 6amxHee
3apybexbe

° Bua nepeBo3ok (cermeHT): BBJ (perynsapHbie, Heperynap-
Hble), MBJ1 (perynspHble, HeperynsapHble) — yapTepHas
KomMnaHus

¢ Jona: 5-e MecTo no naccaxunpoobopoty, 7-e MecTo no
06beMy naccaxupckux nepeso3ok A PO B 2011 roay

AIPODNOT Dy
== Poccuiickue asMaﬂMHMM/ ﬁ@
—

OCHOBHbIE MPON3BOACTBEHHbIE NMOKA3ATEJIN

2008 2009 2010 2011

MaccaxvponoToK (Tbic. nacc) 1146 1608 2401 2507

OAO «BnagusocTtok ABma»

¢ KomnaHusa ocHoBaHa B 1994 roay
* Asponoptbl 6a3upoBaHus: Bnagneoctok, XabapoBcK

® PernoHbl peatenbHOCTU: BHYTPEHHME U MeXAYHapOAHble
nepeBo3ku Ha [lanbHeM BocTtoke

® Bup nepeBo3sok (cermeHT): BBJI (perynsapHble, Heperynsp-
Hble), MBJ1 (perynapHble, HeperynsapHbie)

® NonaA: 9-e MecTo no naccaxupoobopoty; 12-e MecTo no
o6beMy naccaxunpckux nepeso3ok A P® 8 2011 roay

OCHOBHbIE MPON3BOACTBEHHbIE NMOKA3ATEJIN

2008 2009 2010 2011

MaccaxuponoToK (Tbic. nacc) 893 1084 1262 1214

OAO «CaxanunHcKune aBmatpaccb»

¢ KomnaHus ocHoBaHa B 1992 rogy
® Asponopt 6a3umpoBaHus: KOxHo-CaxannHck

® PerunoHsbl geAtenbHocTu: Poceuns, ganbHee n 6amxHee
3apybexbe (JanbHuin BocToK)

® Bua nepeBo3ok (cermenT): BBJI (perynsapHbie, Heperynap-
Hble), MBJ1 (perynsapHble, HeperynspHsbie)

* [lonsa: 33-e mMecTo no naccaxupoobopoty, 31-e MecTo No
06beMy naccaxupckux nepeso3ok A PO B 2011 roay

OCHOBHbIE MPON3BOACTBEHHbIE NMOKA3ATEJIN

2008 2009 2010 2011

MaccaxumponoToK (Tbic. nacc) 219 232 294 298

Haner (4) 11464 9772 11064 10204
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OAO «A3PO®JIOT» rol0BOM OTYET 2011

A3PO®JI0T PEAJIN3YET NMPOrPAMMY MOBbIWEHNA
KAYECTBA OBCJITYXKNBAHUA N MOOEPHUN3ALNIN
NAPKA B MPUCOEONHAEMbIX AKTUBAX C LLIEJIbHO
PACIMPOCTPAHEHWA BbICOKMX CTAHOAPTOB
A3SPO®JIOTA HA BCE MPEAMPUATNA TPYMIIbI.

ONMUCAHMUE
BU3HECA

B cooTBeTCTBUM C KOMMIEKCHOM CTpaTerMEVI pacnpepeneHue
3ajay, NpoAYKTOB M CerMeHTOB pPblHKa MeXAay pa3IndyHbIMU
aKTMBaMu B COCTaBe prnnbl Nno3BONT U3bexaTb KOHKYpeH-
U1 BHYTPU KOMNaHMN N MaKCUMMU3NPOBATb 06Ll.l,y|0 AoN
pblHKa aBManepeBO30K.

CTPATETMMECKAA BU3HEC-MOJEJIb TPYMIMbl «<ASPO®JIOT» C YYHETOM KOHCOJINAALINN

BU3HEC-MOJEJIN KOMNAHUN

CETEBOW MEPEBO34YMK

A3POCD/\OT/ 2 13 MOCKBbI

IN0BAJIbHbLIV (BBJ1, MBJT)

PbIHOK MPOAYKT

MNPEMUYM-NPOAYKT

PEFTMMOHAJIbHBIE / ®EAEPAJIbHBIE MEPEBO34YUNKN

BBJ1, MB/1
S Poccus

WACKHE ABHANHHMKM

() BNAOVBOCTOK ABUA
e

BBJ1, MBJl

aBuaKomMnaHms

BB/

C JANNbHEFO BOCTOKA

@gAT B NMYHKTbI PO / OBA

M3 CEBEPO3AMAAHOIO
®EJEPAJIbHOIO OKPYTA B MYHKTbHI
P®/CHI/OAJIbHETO 3APYBEXbA

CTAHAOAPTU3NPOBAHHbIV
KO-BEPEHOBbIV NMPOAYKT
BbICOKOIO YPOBHA

C IOTA / KABKA3A B MYHKTbI P® / CHI

YAPTEPHbIV MEPEBO3YMK

I
CorRENAIR

MBJ1 TYPUCTUYECKUI /
PErTVIOHAJIbHbIV

YAPTEPHbIV NMPOAYKT

2 2 Onucanwue Mpynnbi [lleATenbHoCTb Npoymx obLecTs
. «Aspocnom ¢ yyactrem OAO «Aspocdnom

NEATEJIbBHOCTb
MPO4YNX OBLWECTB C YHACTUEM
OAO «A3PO®JIOT»

TEXHOJIOTMYECKUE AKTUBDI

HerocynapcTtBeHHOe 06pa3oBaTesibHOe yUpexaeHne
«ABMaLMOHHasA WKoia A3pohioTa» — NOArOTOBKA IETHbIX KaApoB,
aBMaLMOHHBIX cneumnanucto. CTpaTernyeckuii akTme, CO3AaHHbIN
C Lie/Iblo BOCMOSTHEHNA HEXBATKM KBanndULMPOBaHHbIX crieumanm-
ctoB anA OAO «A3apodnoT» 1 Apyrmx aBMakoMnaHu.

000 «Aspocnot Pura» — B cBA3W C OrpaHN4YeHUAMU MECTHOTO
3aKOHOJaTeNbCTBA N0 BEAEHWI0 KOMMEpYeCKon AeATeNbHOCTA
WHOCTPaHHbIMM KOMNAHUSAMM OCYLLECTBAIAET NPOAAXKY aBMabunetos
W BbIMOJHAET Jpyrue KoMMepyeckue hyHKLMK, BO3JI0XKEHHbIE B ApY-
rmx ctpaHax Ha npeactasutenbctea OAO «AspognoT.

3A0 «llepoTenb» — obecneynBaeT pa3MelleHNe N0 MUHUMAbHbIM
KOHTpO/IMpyeMbIM TapuaM 3KuMnaxei, Naccaxupos (B cO0MHbIX
cutyaumsax) OAO «A3podnoT, 4o4ePHUX M 3aBUCUMMbIX aBUAKOM-
nanuin OAO «A3pohnom, ocyllecTBNAET IKCMyaTaLuio CaloHoB
MOBbILEHHON KOM(MOPTHOCTU ANIA MACCaXMpoB Gu3Hec-Knacca

B TepmuHane D.

3A0 «A3pomap» — obecneymBaeT NocTaBKy 60pTNUTaHUA, OKa3aHue
yenyr no y6opke u akunuposke canoHos BC OAO «Aspodnom, ao-
YEpHUX 1 3aBUCUMbIX aBUAKOMMaHWUI N0 MUHUMabHBIM KOHTPOV-
pyeMbIM Tapudam.

3A0 «A3poMALL-AB» — obecneynBaeT aBUaLMOHHY He3onac-
HocTb B 6a3oBoM asponopty OAO «Aspodnor» — LlepemeTbeBo.

3AO0 «TKI» — obecneunBaer npodeccroHaNbHY0 opraHn3aumio
B3aIMOPaCYeToB MeXAy areHTCTBaM1 1 aBUaKOMMaHUAMMU.

S.I.T.A. — obecneunBaer npodeccroHanbHoe MexayHapoaHoe Tene-
KOMMYHUKaLUNOHHOE 1 MH(HOPMaLMOHHOE 06CayKMBaHWE aBUAKOM-
NaHWM 1 Apyrux aBUaLMOHHbIX NPeanpuUATU.

000 «AspodnoT-®uHaHc» — obecneynBaeT peann3auuio MHBECTU-
umoHHbIx npoektoB OAQ «A3apodnom. MpuMepbl: nprobpeteHve
akumin OAO «A3pocnom y HaumoHanbHoro pesepeHoro 6aHKa, npu-
obpeTeHne aBMaLMOHHBIX akTnBoB K «PocTexHonorum».

AIPODNOT, R
== Poccuiickue aBMaﬂMHMM/ﬁ@
—

NHBECTVLUMOHHbIE AKTUBbI

«AJIbT PEMCE BHOPO A/C» — 0Ka3aHu1e TypUCTMUYECKNX U CONyT-
CTByIOLWMX yenyr (Mpojaxa aBuabunetos, BU30BasA NOAAEPKKA).
Yucras npubbinb: 2009 rog — 2,2 maH py6., 2010 roa —

1,9 MaH py6., 2011 roa (oxxupaemoe) — 4,5 M pyo.

3A0 «AspoctepcT» — 6ecnownnHHan TOProBas B a3ponopty
LepemeTbeBo v Ha 6opTax BC OAO «A3podnoT», a Takxe obecne-
YeHMe HajNIeXallero KauecTBa COOTBETCTBYIOLLEro cepBuca Ans
naccaxwupos nog KoHtponem OAO «A3pocdnot». Yuctasa nprbbinb:
2009 rog — 262 mnH py6., 2010 rog — 109 mnH py6. B 2011 rogy
Npoun3Be/ieHbl KanuTanbHble BIOXEHWUA U peannu3oBaH NPOEKT No
opraHu3auuu MarasvHoB 6ecnoLIMHHON TOProBu B TepMuHane D.

«TpaHcHayTUK A3po» — areHT No Npojae rpy30BbIX NEPEBO30K
B lfepmaHun. B 2012 rogy 6yznet paccMoTpeH BOnpoc 0 peanv3auum
[aHHOT0 aKTMBa.

B 2011 roay B [pynne npogonxanicb MeponpuAaTUA no on-
TMMM3aLMM CTPYKTYPbl KOMMaHWW W peanus3auumn Henpo-
(UNbHBIX aKTMBOB. B cooTBeTCTBUM CO cTpaTerveit, 0a06peH-
Ho CoseTtoMm aupektopoB OAO «Aspodnot», B 2011 rogy
6b1IM NpoAaHbl aKTUBbI, He BOBJIEYEHHbIE HEMOCPEACTBEHHO
B MPOW3BOACTBEHHYIO AeATeNIbHOCTb KOMMAHWW U XapakTte-
pu3ylolmnecs HU3KUM YPOBHEM KOPMOPaTUBHOMO KOHTPO-
na n poxopos OAO «AspodnioT» OT y4acTMA B UX KanuTane.
B wactHocTy, 6b11m npoaaHbl naketbl akumin OAO «CtpaxoBas
komnaHua «Mocksa» (100%), 3A0 «TonnvBo-3anpaBoYHbIi
komnnekc LllepemeTbero» (31%), 3A0 AEWT (50%), Haua-
Ta peanusauma ponu B pa3mepe 50% yctaBHOro Kanutana
000 «Asponopt Mocksa». Kpome Toro, B cBA3M C Npuco-
eanHeHnem OAO «TepmuHan» k OAO «MexayHaponHbIn
asponopt LlepemetbeBo» B 2011 rogy Gbina ocyuiectne-
Ha paekoHconupauma ponra OAO «TepmuHan» wn3 oTyet-
HOCTM Tpynnbl KOMMNaHWi «A3podioT» B COOTBETCTBUM C
MeXAyHapOoAHbIMM cTaHAapTaMn GUHAHCOBOWM OTYETHOCTY.
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OMNEPALMNOHHAA
AEATE/NIbHOCTD

NMPON3BOACTBEHHbBIE
PE3YJIbTATDI

NMACCAXMPCKUE NEPEBO3KH

B 2011 ropgy AapodnoT gocTur peKopaHOro pocTa rnokasa-
Tenen onepaumMoHHoOn AesATenbHocT. KonnyectBo nepese-
3eHHbIX Maccaxnupos npesbicuiio 14 MSIH YenoBsek; c anpena
2011 ropa Aspodnot perynAapHo nepeBo3ut 6onee 1 MjH
naccaxupoB B MecsL,

B 2011 roay komnaHusa ocywectsuna 122 114 perynapHbix
W YapTepHbIX PeNCOB, BbIMOAHMB 42 MAIpA NaccaX)npo—Kuio-
MeTpoB M 4,7 MNpa TOHHO-KUoMeTpoB. [MaccaxnpoobopoT
yBenuumnca Ha 20,8%, ToHHoKunomeTpax — Ha 14,9%, konu-
4eCcTBO MepeBe3eHHbIX NaccaxupoB — Ha becnpeLeaeHTHble
25,6%.

Mpn yBenMYeHMM NacCaXMPCKUX €MKOCTeM K YPOBHIO
2010 roga Ha 20,4% 3aHATOCTb NMacCaXXMpPCKUX Kpeces BOo3-
pocnaHa 0,3 n.n.u cocrasuna 77,5%. MNpu yBenvueHmm obumx
eMKkocTen Ha 16,7% KoadhdruMeHT KoMMepyecKor 3arpy3Ku
coctaBun 62,2%, 4to npuMepHo cooTBeTcTBYeT ypoBHi0 2010 .

B 2011rogy ABMAKOMMNAHNA PA3BUBAJIA
OMEPALMOHHYIO AEATE/IbHOCTb B YC/IOBUAX
YCUNEHNA KOHKYPEHUWMW HA PbIHKE
ABUAMEPEBO30K HA MEXAYHAPOHbIX

N BHYTPEHHUX MAPLUPYTAX. TEM HE MEHEE,
KOMMAHNN YOANOCb AOBUTLCA CYWECTBEHHOIO
POCTA B ObOUX CETMEHTAX.

ONMUCAHMUE
BU3HECA

KOJIMYECTBO MNMEPEBE3EHHbIX MTACCAXXNPOB
YBEJIMYNNOCH HA BECTMPELUEAEHTHbBIE

25,6%

TOHHOKWUJTIOMETPAX YBEJIMHNJICA HA

14,9%

MACCAXKMPOOBOPOT YBEJTMHNICA HA

20,8%

2 3 OnepauyoHHasn Mpoun3BoacTBeHHbIe AGPO(I)/\OT/;%
. neAatenbHoOCTb ’ \)

pe3synbTaThbl <= Poccurickne asnanntnn

MPON3BOACTBEHHbIE MOKA3ATE/IM 3A 2010-2011Tr0Abl

2011 2010 W3MEHEHUE

MEXAYHAPOAHDIE NEPEBO3KU

MepeBe3eHo naccaxupoB (TbiC. YenoBeK) 8679,1 71220 +21,9%
....... Bb|n0nHeHHb||‘/'|naccammpooﬁopm—(ManKM)286459236323+2]2%
....... npep'eanbmnaccammpoo60p07(MnH|-||.(M)375]01310608+208%
....... SaHﬂTOCTbnacca)KMPCKMXercen(%)764761+03|-||-|
viewisscpompmrepecsoc ) sae s ogan
MNepeBe3eHo rpy30B 1 NoyThl (TbiC. T) 120,3 1211 -0,7%
....... Bb||-|0nHeHHb||‘/'|rpy3006op0T(MnHTKM)71737379—28%
....... Bb||-|0J1HeHHb||‘/'|TOHHOKMHOMeTpa)K(MnHTKM)3295428648+‘|50%
....... npep'eanbmTOHHOKMHOMeTpa)K(MnHTKM)5403245228+170%
....... KOMMepquKaﬂ3arpy3Ka(%)509620-11nn

BHYTPEHHUE NEPEBO3KU

MepeBe3eHo naccaXxnpos (TbiC. YE0BEK) 54947 41638 +32,0%

MNepeBe3eHo rpy30B 1 NoyThl (TbiC. T) 40,3 423 -4,7%
....... BmenHeHHb"‘/]rpy3006op0T(MnHTKM)]9]42143—]07%
....... BbmonHeHHbu‘/]TOHHOKMHOMeTpa)K(MnHTKM)]395]]2173+‘|46%
....... ﬂpep'eanbMTOHHOKMHOMeTpa)K(MnHTKM)2128618361+‘|59%
....... KOMMepquKaﬂ3arpy3Ka(%)555653_03nn

BCEro

MepeBe3eHo nNaccaXxnpos (TbiC. YEN0BEK) 141738 112858 +25,6%
....... BbmonHeHHbmnaccammp006opOT(ManKM)420209347771+208%
....... nPeAeanbMnaccammpooﬁopOT(ManKM)541953450209+204%
....... 3aH;|TOCTbnaccammpcmx@ecen(%)775772+03nn
yp'en bem i Be c perynﬂpr |x|-|epe3030K ( %) ........................................ 9 9 06 ............................... 9974 .............................. : 0 . 7 s nn ......................
BbinosnHEeHHbIN rpy30060pOT (M/TH TKM) 908,7 952,2 -4,6%
....... Bb||-|0nHe|.|Hb|[/'|TOHHQKMHQMETpa)K(MnHTKM)4690540821+‘|49
....... nPeAeanbMTOHHOKmnomeTpam(MnHTKM)7536364539+167
....... KOMMepquKaﬂ3arpnga(%)522632-10nn
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ANHAMUNKA NMACCAXMPOOBOPOTA HA MEXAY-
HAPOJHbIX N BHYTPEHHWX MAPLUPYTAX (MJIPJ, MNMKM)
N AJMHAMUKA 3AHATOCTU KPECEJT (%)

s MBJ] === BBJ] —®— 3aHATOCTb NacCaXMpCcKUx Kpecen

77.2 77.5

70,9

ANHAMUKA MACCAXKMPOTOTOKA,
(MJTH YEJIOBEK)

2009

KOJINYECTBO MNMACCAXWNPOB, MEPEBE3EHHbIX
HA BHYTPEHHUX MAPLLUPYTAX, AOCTUTNO

MJTH
YEJIOBEK

ONMUCAHMUE
BU3HECA

Ha mexpayHapogHbix aBuanuuuax B 2011 rogy 6biio ne-
peBe3eHo 8,7 MAH naccaxupos, 4to coctaBnser 61,2%
oT obulero KonuyectBa rMepeBe3eHHbIX aBMAKOMNaHW-
el naccaxupoB. [laccakmpoo6GopoT KOMMNaHUM paBeH
28,6 Mapa nNKM, uTo cocTasnset 68,2% oT obLiero Konnyectea
naccaxupoKkuiometpoB. KonnyectBo naccaxupos, nepese-
3€HHbIX Ha BHYTPEHHMX MapLpyTtax, 4oCTUrio 55 MH, uto
cootBetcTByeT 38,8% oT 06wero ob6beMa MacCaX)UPCKUX
nepeBo3oK. lNaccaxnpoobopoT Ha MeXAyHapOAHbIX JIMHUAX
82011 rogy ysennuunca Ha 21,2%, Ha BHyTpeHHUX — Ha 20%.

KomnaHumn ypanocb noBbicuTb 3(h(heKTUBHOCTb MCMONb30Ba-
HMA NPOBO3HbIX eMKOCTel. Ha MeXayHapoAHbIX IMHUAX NpU
yBeJIMYeHNn npefocTaByieHHbIx eMKkocTen Ha 20,8% npoueHT
3aHATOCTM NaccaXKMpcKux Kpecen Boipoc Ha 0,3 n. n. n cocTa-
BUn 76,4%. B To xe BpeMA Ha BHYTPEHHUX MapLipyTax npwu
pocTe NpoBO3HbIX eMKocTen Ha 19,5% npoueHT 3aHATOCTU
naccaxupckux kpecen ysennuumncsa Ha 0,4 n. n., go 80,2%.

OCHOBHOW OBbEM MEPEBO30K (99,1%)
OCYLLUECTBJIAETCA HA PETYJIAPHbIX PEMCAX.
HA MEXAYHAPOHbIX MAPLLIPYTAX A0NA
PETYJIAPHbIX PEMCOB JOCTWUTAET 98,5%.

Poct KonnyectBa nepeBe3eHHbIX NaccaXxvpoB Ha perynsap-
HbIX pericax coctaBun 24,7% v 3T0T e NoKasaTenb Ha Hepe-
rynapHbIX (4apTepHbIX) percax yBenuuunncs B 4,5 pasa, B cBa-
31 C yBeJIMYeHMEM MNPUCYTCTBMA Ha AasibHeMarncTpanbHbIX
HanpasieHWAX No TYPUCTUYECKMM NOMYAAPHbLIM MapLUpyTaM.

2 3 OnepauvoHHas Mpoun3BoacTBeHHbIE
. [leaTeNbHOCTb pesynbTartbl

AVNHAMUWKA OCHOBHbIX MOKA3ATENEN NO PETMOHAM

ADPODNOT# -,

~=\=  Poccuiickne asuannHnn

NPEAENbHBIN
NACCAXXUPOOBOPOT
(MJTH KKM)

2011 2010

47770 41697

AmMepuka 4423 378.0 3968,6
BCB u Appuka 11626 11223 3066,3
A3na

EBpona 44185 36377 97958
Poccusn 54934 41638 133723
CHr 11107 8473 20527
WUrtoro 140405 11 256,0 416795

3AHATOCTb
KPECEJ

(%)

2011 2010
831 80,3
79.4 771
75.2 77.8
731 72,6
80,2 79.8
812 776
77,5 77.3

OBbEM MEPEBO30K HA PEIY/IAPHbIX M HEPETYNIAPHbIX PEMCAX

BCEIF0O NEPEBE3EHO

Maccaxunpos (Tbic. YenoBek)

2011

141738

112858

[py30B v noutsl (TbIC. T)

PErYNAPHBIE NEPEBO3KU

Maccaxwupos (Tbic. YenoBsek)

py30B 1 nouthl (ThIC. T)

HEPETFYJ1IAPHbIE NEPEBO3KU

[Maccaxunpos (TbiC. YenoBekK)

B 4,5 paza

py30B 1 nouthl (TbIC. T)

YAENbHbIA BEC NEPEBO30K HA PETY/IIPHbIX PEMCAX

Maccaxwnpos (%)

Tpy308B v noutsbl (%)

YAENbHbIA BEC NEPEBO30K HA HEPETYJIIPHBIX PEMCAX

Maccaxwnpos (%)
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FPY30MNO4YTOBbIE NMEPEBO3KN

B 2011 roay AapocdnoT npoAocmKMA OCYLLEeCTBNIATL FPy30Bbie
nepeBO3KM Ha rpy30BbIX W NACCAXXUPCKMUX BO3AYLIHBIX CY-
pax. Becero 3a 2011 rog 6bino nepeeeseHo 160,6 Tbic. TOHH
rpy3oB 1 noutbl, 4to Ha 1,7% Hwxke nokasatensa 2010 ropa.
[py30060poT cHU3UNCA Ha 4,6% B cpaBHeHWW C MoKasaTte-
nem 2010 roga u coctaBun 908,7 mnH TKM. HekoTtopoe co-
KpalieHre 06beMoB paboT B cerMeHTe rpy30BbIX NepeBO30K
o6ycnoBneHo CcHwxkeHueMm 3Kcnopta u3 ctpad  HOro-
BoctouHoi A3uun, B nepsyto ouyepeab n3 Kutas, KoTopbli
ABNAETCA OCHOBHbIM PbIHKOM ANA TPy30BblX MepeBO30K
Aspodrora.

FPY30BbIE MEPEBO3KW OCYLLECTBJIAKOTCA
NMPEMMYLWECTBEHHO HA MEXAYHAPOAHbIX
JINHNAX: B 2011 roay HA OO MEXAOYHAPOAHbBIX
MAPLUPYTOB MPUNLWLNOCb 74,9% OBLWEIO ObbEMA
MEPEBE3EHHbBIX TPY30B M1 MOYTbl N 78,9%
PY300BbOPOTA.

Bcero Ha MexayHapoaHbix aBuanuHuax B 2011 rogy 6bi1o
nepese3eHo 120,3 TbiC. T FPY30B 1 MOYTbI, YTO HUXKE YPOBHA
2010 roga Ha 0,7%. O6wmit NpoLeHT KOMMepYecKoW 3arpys-
ku coctaBun 60,9%, yto Ha 1,1 n. n meHbLe, yem B 2010 roay.

O6beM MepeBO30K py30B W MOYTbl Ha BHYTPEHHUX aBua-
nuHuaAx coctasun 40,3 Tbic. T, 4To Ha 4,7% MeHblUe, YeM B
2010 roay. Tpy3oo6opor coctaBun 191,4 MAH TKM, YTO Ha
10,7% Hwuxe ypoBHa 2010 roaa. Mpu pocTe 06wwmx eMKocTei
Ha 15,9% npoueHT KOMMepyecKol 3arpy3Ku CHU3WUACA Ha
0.8 n. n. n coctasmn 65,5%.

Mpown3BoacTBeHHbIN Hanet yacoB 3a 2011 rog B uenom no
aBuakoMnaHuum coctaBun 394 341, yto Ha 20,6% (Mnun Ha
67 287 u.) 6onblie, yem B 2010 rogy.

ONMUCAHMUE
BU3HECA

ANHAMUNKA NMEPEBO3KWN T'PY30B W MOYTbI,
(TbIC. TOHH)

ANHAMNKA TOHHOKWJTOMETPAXA (MJ1IP[, TKM)
N KOMMEPYECKOW 3ATPY3KU (%)

s MBJ] === BBJ] —®— KomMepuecKas 3arpy3ka (%)

632 : g2

2 2 Onucanwue pynnbl BesonacHocTb
«Aspocnom

BE3OINACHOCTb

BE3OINACHOCTb NOJIETOB

[naBHbIV NpUOPUTET B fileATENbHOCTU KOMMNaHUW — obecneye-
Hue 6e30MNacHOCTM NOMETOB U aBMaLMOHHON 6e3onacHoCTy.

PELLEHMIO 3AIAY B 3TOM COEPE BE3OMACHOCTU
CMOCOBCTBYHOT MOAEPHU3ALMSA Y OBHOBJIEHUE
MAPKA BO3AYLWHbIX CY0B, MOAAEPYAHWE
BbICOKOW KBAIMOUKALIMY MEPCOHANA

N OPTAHU3ALMSA MPOLECCOB KOHTPOSISA
JEATENbHOCTU, BbIABAEHWSA W MPEAYNPEXAEHNSA
PVICKOB.

B cBoein gestenbHocT A3podioT pyKOBOACTBYETCA LIMPO-
KWUM CMEKTPOM POCCUCKUX U MeXAYHapoAHbIX TpeboBaHuit
1 peKoMeHAauuin no obecnevyeHnto 6e30MacHOCTA MONETOB.
CooteetcTBre A3podnoTa BbICOKMM CTaHAapTaM MOATBEp K-
JeHO MHCMEKLUMOHHbIMU NMPOBEpPKaMMU.

® B mapTte 2011 roga 6bin ycnewHo nporiaeH ayauT
no ctaHpaptam ISAGO (IATA Safety Audit for Ground
Operations, ayaut Ha cooTBeTCTBME CTaHAapTaM
6e30nacHOCTV Ha3eMHOr0 00CYKMBaHNS
MexxayHapozHoOM accoumaumm BO34YLWHOMo
TpaHcnopTa). [1o pe3ynbTatam npoBeaeHHOM
NMPOBEPKMN HECOOTBETCTBUI He ObIfo BbIABEHO.

B mae 2011 ropa ayamMtopcKas KoMnaHus
Qualy-Audit, akkpegutoBaHHasn IATA, nposena ayaut
npousBoacTBeHHoN geatenbHocT OAO «Aspodnom
Ha cooTBeTcTBME TpebOBaHMAM MEXAYHapOLHOrO
ctaHgapTta IOSA (IATA Operational Safety Audit —
ayAWT 3KcnyaTaunoHHol 6esonacHocTu IATA). Ha
ocHoBaHuu npoBegeHHoro ayamTta OAO «Aspodnom
B YeTBepTbIN pa3 NOATBEPAUIIO COOTBETCTBME MeXAY-
HapogHomy ctaHaapty IOSA. [leiictBre ceptndukata
I0SA npogneHo go 14 oktabps 2013 roga.

B 2011 roay 3Ha4yeHue ypoBHa 6e3onacHocTy nonetos (YBIM)
coctaBuno 99,978%, uto BxoauT B TpebyeMblil AnanasoH Be-
nnunH (99,900 -100%), cooTBETCTBYIOLWMI BbICOKOMY 3Haue-
Huto YBI. YBennyeHune obuiero Haneta caMosieTHOro napka
B 2011 rogy Ha 20% He CHM3UIO BbICOKME NoKa3saTtenu 6es-
OMacHOCTU NOJETOB.

ADPODNOT#

<= Poccurickne asnanntnn

17 Hosb6pAa 2011 roaa Ha OCHOBaHUWN MHCMNEKLUOHHOWM Mpo-
Bepku PocaBraumu 6bin BbigaH HOBbIN GaHK cepTUduUKa-
Ta 3kcnnyataHta OAO «Aspodio™ N2 001 (6eccpouHbiii)
1 HOBble 3KCMNyaTaLMoHHble cneunduKaumm Ha kaxgoe BC.
CepTudmkar 3KkcniyaTaHTa AencTByeT 10 ero npuocTaHoBe-
HWS UM aHHYIMPOBaHUA YNOJHOMOYEHHbIM OpraHoM B 06-
NacTy rpaxkaaHCcKom aBnaunm.

C2000ropaBasponopraxrocysapcTts —usieHoB EBponeickon
KOoHdepeHUMn no rpaxaaHckon asnaumm (EKTA) peanusyet-
cA nporpamMma «MHcneKuus Ha paMmne MHOCTpPaHHbIX nepe-
Bo34nkoB» (Safety Assessment of Foreign Aircraft — SAFA).
YKa3aHHble MpPOBEpPKU NPOBOAATCA B COOTBETCTBUWM C MpoO-
Lueaypour, KoTopas ABAAETCA CTaHAApTHOW ANA BCeX rocy-
napctB — yyacTHuKoB EKTA. MpoBegeHHblie B 2011 rogy npo-
BEpKM noaTBepannu, 4to Bo3ayuiHble cyaa OAO «Aspodnor»
MOJIHOCTbIO  YA0BNETBOPAIOT TpeboBaHMAM Ge30nacHoCTM
nonetoB. AHanun3 pacnpegeneHva Ko3thouumeHta 6esonac-
HOCTW TONETOB aBMakoMnaHwii Poccun nokasbiBaeT, 4To
OAO «AspodnoT ABAfeTCA NMAMPYIOLLEI KOMMNaHWen oTpac-
v no obecneyeHnto 6e30nacHOCTV NONETOB.

ABVNALMOHHAA BE3OIMACHOCTb

B 2011 rogy KoMnaHus npogomkana paboTty No npyMeHeHuto
W JanbHellleMy COBEpLUEHCTBOBAHUIO CyLLECTBYIOLLEN cucTe-
Mbl YNpaB/ieHUs pUCKaMM OT HEe3aKOHHOro BMeLLaTeNbCTBa
B aestenbHocte OAO «A3apodnoT». B Aapodinote paspaboraHa
1 BHeApeHa eauHan dopma cbopa, aHanu3sa u AoBefeHNs UH-
thopMaumm 0 COCTOSHUN aBMALMOHHOM 6e3onacHOCTM Mo ceTn
MapLupyToB B cOOTBeTCTBMM ¢ pekoMeHgaumamu ICAO u IATA,
TEXHONOrUAMM, Ucnonb3yemMbiMu B SkyTeam.

YPOBEHb ABVUALIMOHHOW BE30MACHOCTH

B OAO «A3PO®J10T» COOTBETCTBYET CTPOIMM
TPEBOBAHUAM, MPEABAB/IAEMbIM K YHACTHUKAM
AJTbAHCA SKYTEAM, 1 MO3BOJIAET BbIMNOJIHATb
3AIAYN MO BE3OMACHOMY OCYLLECTBJIEHNIO
ABUATIEPEBO30K.
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CooTtBetcTBUe A3pocdnoTa cTaHAApPTaM aBUALUOHHOM
6e30NacHOCTU NOATBEPKAEHO MHCNEKLUOHHbIMU
npoBepKaMu.

® [o pe3synbtatam ayamta B 2011 rogy Ha cooTBeTCTBUE
ctaHaapty |OSA B o6nactv aBnaLmoHHoi 6esonacHo-
CTU HECOOTBETCTBUI 1 3aMe4YaHNin He OblIo BbisiBJIEHO.
MpuHATO peweHne NpoaIUTL AelicTBMe cepTudmKaTa
1 3BaHue onepatopa IOSA ao 14 oktAbps 2013 roaa.

B 2011 rogy OAO «A3podnoT» ycnewHo npoLno
pecepTndurKaumoHHbi ayamt IATA Ha cooTBeTCTBME
cTaHaapTam 6e30MacHOCTM Ha3eMHOro 00CyKMBaHNA
ISAGO, B xoae KOTOpOro HeCOOTBETCTBUI 1 3aMeya-
HUI Mo aBMaLMOHHOM 6e30MacHOCTU He BbIAB/IEHO.

B 2011 roay coctoanca HaA30pHbIN ayanT CUCTEMDbI
MeHe)XMeHTa KavyecTBa. A3podioT noATBEpPANI CO-
otBeTcTBMe cTaHgapTy 1ISO 9001:2008. B obnactu
aBMaLMOHHON 6e30NacHOCTN HECOOTBETCTBUI U 3aMe-
YaHWUIA He ObINO BbIABIEHO.

CoTpyzaHvKaMu YnpaBieHus TpaHcnopTHon 6e3onac-
HocT PocaBmauunm npoBefeH NHCMEeKLMOHHbI KOH-
TPOJib COOTBETCTBUSA Mep aBMaLMOHHON 6e3onacHoCTU
TpeboBaHuaM ceptudmkaumm B OAO «AspodnoT»
(ykasaHue YTb ®A BT o1 26.10.2011 N2 12-UNK-Y).
3ameyaHuii He BbIAABJIEHO.

MpeacraButenu AspodnioTa MPUHMMAIOT aKTUBHOE y4a-
cTve B pabote KomuTeta «@DyHKLMOHANbHbIE 3KCMepTbl MO
aBMauunoHHon 6esonacHocTu» (Aviation Security Functional
Experts — ASFE) anbsinca SkyTeam. KomuteT Beget paboty
no TpeM NPUOPUTETHLIM HaMpaB/IeHUAM AeATeNlbHOCTU: 6e3-
0MacHOCTb NOJIETOB, aBUALMOHHasA 6€30MacHOCTb U Ka4ecTBO
(Safety, Security, Quality (55Q) Executives). B 2011 rogy co-
TpyAHUKK A3apodnota yyactBoBanm B TeNieKoHdepeHUmMAX
M COBELaHUAX KOMUTETA, NOCBALLEHHbIX TAKUM TeMaM, Kak
pasBuTMe cuCTeMbl ynpaBfieHns 0e30MacHOCTbIO MONeTOB
M aBMaUMOHHON 6e30MacHOCTbI0, MOHWUTOPUHI MoajepXka-
Hus ctatyca onepaTtopoB |OSA aBMakoMnaHUAMU — YieHaMK
anbAHCca 1 Ap.

B mae 2011 roga 6b1n nognucaH MemopaHayM o B3auMo-
nencteBun mMexay MuHuctepcTBoM TpaHcnopTta PoccuiicKoin
Qdepepauun M YnpaBneHneMm TpaHcrnopTHoin Gesonac-
HocTM MwuHucTepcTBa BHYTpeHHelr OGe3sonacHoctn CLUA
(Transportation Security Administration) o coTpyaHu-
yectBe B cdepe 6e30MacHOCTU Tpa)kAaHCKOM aBuauuw.

OMUCAHUE
BU3HECA

Mpeacrasutenn YTBb CLUA nocetunn asponoprt LepemeTtbeBo
C Lefbl O03HaKOMNIeHWA ¢ npouedypamu obecrneyeHns
aBuaunoHHon 6GesonacHocTu npu BbuleTe pericoB B CLIA.
B pesynbTtate npoBeaeHuA npoBepku npeactaButenn TSA
Aann MONOXUTENbHYIO OLLeHKY npolefypaM aBnaLMOHHOM
6e3onacHocTy Ha pelicax AspodioTa.

O6ecneyeHunio aBMaLMoHHONM GesonacHocTM crnocobeTByeT
paboTta cobcTBEHHON KMHONOrMYecKoi cnyx6bl AapodnoTa.
OHa HacuuTbiBaeT 52 B3pocnble cobaku yHWKanbHOMW Mo-
poabl (MEXXBUAOBOW WaKano-ncoBbIii rMbpua), ¢ KOTopbiMU
paboTaloT BbICOKOKNaccHble KuHonorwu. [loapasgeneHue
AspocdnoTa ocyulecTBAfAeT KMHonoruyeckoe obecneyeHuve
cobcTBEHHBIX 06BEKTOB aBMAKOMMaHWU, a Takxke 6a30Boro
asponopTa nepeBo3ynka — lepemerbeso. B 2011 roay cne-
unanuctbl JYAB Aspodnota Ha KoHbepeHunu IATA (4-6 ok-
1A6pA 2011 roaa, AMcTepaam) u Ha koHbepeHunn ICAO no
aBMaumMoHHon 6e3onacHocTn (21-22 Hosbpsa 2011 roaa,
MockBa) npeacraBuan goknaabl Ha Temy «KnHonornyeckoe
obecneyeHve 6€30MacCHOCTM 30H OTKPLITOrO JOCTYNa a3po-
noptoB». B pamkax NporpaMMbl MHHOBAaLNOHHOMO pa3BUTUA
OAO «AspodnoT» nnaHMpyeTcA coBeplUeHCTBOBaHWe pAAa
MMELIUXCA 3anaTeHTOBaHHbIX pa3paboToK B 061actu Ku-
Honornyeckoro obecnevyeHns aBMaLMoHHoOM 6e3onacHOCTM
nepeBO30K.

OcyuwectBnaoTcA (OHOBblE M3MepeHUsA YPOBHA paamaumm
BO3AYLUHbIX CyAO0B. [Toka3aHua HaxoAATCcA B npeAenax HopMbl.

CUTYALIMOHHbBIN LEEHTP ASPO®JIOTA

B uensx obecneyeHuns Hanbonbluero komgpopTa n 6esonacHo-
CTV AN1A HaLWWX NAacCaXMpoB NPy BO3HUKHOBEHWNW KPU3UCHbIX
n cborHbIX cutyaumit B 2011 roay oTKpbIT CUTyaUMOHHbI
LeHTp A3apocnota. B LieHTpe cobpaHbl Nydwme TexHonornm
M MHHOBALUMOHHble pa3paboTKu, camoe coBpeMeHHoe 060-
pyAOBaHWe M crneuunanbHo pa3paboTaHHoe nporpamMMHoe
obecneyeHne. AHanoroB LleHTpy B aBMauMOHHOI oTpac/u
Poccum Het. CUTyaUMOHHbIA LeHTp MoXeT paboTtaTb B Tpex
pexumax: pexmMm upesBblyallHOM cuTyaumm (ynpasneHue
KPU3UCHBIMU U COOMHBIMU CUTyaUUAMM), TPEHUPOBOYHbIA
pexum (MogenvpoBaHue 1 cTpatermyeckoe niaHMpoBaHue),
MOBCEeAHEBHbIN peXNM (MOHUTOPUHT TeKyLLen cutyaumm).

2 3 OnepauvoHHas MapuupyTHas
- AeATeNIbHOCTb ceTb

CUTYALUMOHHbIV LEEHTP A3PO®IOTA MPEAHA3SHAYEH
OJ1A PABOTbI B KPYTJIOCYTOYHOM PEXXNME N TOTOB
K YMPABNEHWIO KPU3UCHBIMW CNIYYAAMMU JIIOBOI
CJTIOKHOCTW.

CutyaunoHHbIn LeHTp A3podnoTa No3BONAET He TONbKO 3¢-
(heKTUBHO PYKOBOAWUTL MPOU3BOACTBEHHbLIMM MpoLieccamu,
Ho 1 obecneynBaTb 06CNYKMBAHME NAacCAXKNPOB B COOMHBIX
CMTyauusx, NpOBOAUTb CBOEBPEMEHHOE 1 OMepaTMBHOE WH-
tdhopMUpoBaHMe NaccaXKMpoB, a TaKXKe ocBelleHne cUTyaumm
B CM.B 2011 rogy B TepmuHane D asponopra LLlepemeTbeBo
6b1110 NpoBeAeHO ABa MaclTabHbIX y4eHUA No AeACTBUIO nep-
coHana B c6oiMHo cutyaumu. LieHTp pacnonoxeH B 0purcHOM
KoMmnnekce Aspodniota B MenbKncaposo, B HeNocpeacTBeH-
Holt 6amn3ocTu oT asponopTa LepemeTbeBo.

ADPODNOT#
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MAPLWPYTHAA CETb

PACLWUMPEHWE MAPLLPYTHOW CETU

B 2011 ropgy A3apodnoT BbINOAHAN COOGCTBEHHbIE perynsp-
Hble peicbl no 112 MapwpytaMm c NyHKTaMy HasHayeHuA
B 53 ctpaHax mupa (Bkntovyaa Poccuio). Komnanma peanu-
3yeT NOJNTUKY MHTEHCUMBHOrO pasBUTUA CETU MapLIpyToB,
obecneuynBas:

® yBeJIMYeHre YacToTbl BbINOJIHEHUS PEICOB MO yKe
MMEIoLLMMCA HanpaBieHaM 1 COOTBETCTBYIOLLee Ha-
pallMBaHMe KoJMYecTBa CTbIKOBOK MeXAy peiicamu;

® yBeJ/INYEHME KOJIMYECTBA HanpaBaeHWiA NOJIETOB NpU
NONOXUTENbHOW AUHAMUKE OCHOBHbIX 3KOHOMUYe-
CKUX NoKasaTesnemn.

KOJINYECTBO HAMPABJIEHUW, CPEAHAA YACTOTA B HEZLE/IKO HA MAPLLIPYT

MAPAMETP

2011 2010 U3MEHEHME. % 2011 2010 U3MEHEHMUE, %

143 119 20,2 8,05 7,68 48
............................................................... ”2”018102827233
............................................................... 4493889021038_447
............................................................... 8376928173898
............................................................... 2934_]47162103573
....... CpeAHEMarMCTpaanble%89_45”99322
ﬂaaneMammpaanble .................. 27 .................... 30 .................... _100 ...................... 462 .................. 363 .................. 273 .................
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ONMUCAHMUE
BU3HECA

B 2011 roay A3PO®0T YBEANYNN YACTOTY BbINOSIHEHWA PEACOB

N KOJNIMYECTBO HAMPABJIEHUIA MOJIETOB.

ANHAMUKA KOJIMYECTBA PELCOB MO PETMIOHAM (%)

® l3meHeHune, %

60

40

20
—0

-20

100 | Espona CeBepHas CHI Poccusa
i Amepuka : :

MporpamMmMa oNTUMM3auWMKM MapLIPYTHOW CETU KoMnaHwuu
npeanonaraer pacwupeHue MpUCYTCTBMA Ha AasibHeMmaru-
CTpanibHbIX HanpaBAeHUAX NO NOMYNAPHBbIM TYPUCTUHECKUM
MapLpytam. B pamkax cTtpateruv no passuTuio MapLUpyTHOW
cetn B 2011 roay KomnaHua nony4una:

® HOBble AOMNYCKM K BbIMOJHEHWUIO perynsfpHbIX MeXay-
HapOAHbIX PencoB B 24 NyHKTa;

® NpaBa Ha yBe/IMYEeHVE KOIMYeCTBa paHee paspeLleH-
HbIX YacTOT Ha 8 HanpaBneHusx;

® pa3speLleHns Ha BbINOJIHEHWE YapTepHbIX NMepeBO30K
Ha 40 mapLupyTax.

i BamkHui i Asus, i LenTpanbHa : Adpuka
¢ 1 CpegHui : TuxooKeaHckuit i Amepuka :
: Boctok i pervoH :

B 2011 roay cetb MapwpytoB AapodnoTa 40NONHWUAN cheay-
oLune pencol:

® perynspHble 13 Mocksbl B HuxHuin Hosropog,
MuHepanbHble Boabl, Cypryt, MuHck, Konom6o
(Wpwn-NaHka), KankyH (MekcuKa), ly6poBHUK
(XopBaTtusa), XowunmMuH (BbetHam),
Tuart (HepHoropus);

® yapTtepHble 13 MockBbl B TomcK, PoctoB-Ha-[loHy,
[po3HbIn, Apocnasnb, Anvnkante (Mcnanus),
AmmaH (MopaaHus), AnekcaHapononu, Kepkupy,
Pogoc, Canonuku (Tpeuuns), byprac (bonrapus),
KataHuto, lenyto (Utanusa), lunnb (PpaHums),
Manbty (ManbTa), Mopto (Moptyranus), Myny
(XopBatus), NMonpag (Cnosakus), Tpab3oH (Typums);

® yaptepHble n3 CaHkt-letepbypra B XabapoBckK,
Yoy, Pury (JlatBus), Monpag (Cnoakus),

® yapTtepHble 13 Bonrorpaga B AHTtanuio;
® yapTepHble u3 EkatepuHbypra B AHTanuo;

® yapTepHble 13 Camapbl B AHTanuio.

MapupyTHas

2 3 OnepauvoHHas
. LesATeNIbHOCTb cetb

PACLUMPEHWE MAPLUPYTHOW CETU U YBENUYEHWE
KOJINYECTBA PE/COB CMOCOBCTBYHOT PEAJIU3ALINN
MAAHOB MO PA3BUTUIO MOJIHOLLEHHOIO XABA

B BA30BOM A3POITOPTY WWEPEMETbLEBO.

lapMoOHM3aumMA pacnucaHus, CTPYKTypuUpoBaHve BOJH npue-
T0B 1 BbleToB B LLlepemMeTbeBO B cOOTBETCTBUU C BblpaboTaH-
HOWM MOJenblo MOMOralT HapawmBaTtb TpaHcdepHble nacca-
*wnponotoku. B 2011 rogy KoadduumeHT cTeikyeMocTn cetu
Ha cobcTBeHHbIX pericax A3apodsiota yBenuuumica Ha 6,8%
n coctaBun 9,345 (8 2010 roay — 8,850). TpaH3uTHBIN Nacca-
XMPOMOTOK B CETW MapLUpYTOB aBMaKoMMnaHum BbIpoc Ha 32%
W AOCTUT 4,2 MAIH naccaxunpos, 4yto coctaenset 30% ot obuye-
ro Yyncna Bcex nepeBe3eHHbIX NaccaXnpoB.

KOA-WEPWUHIOBbLIE COTNTALWLEHNA

Pa3BuTue cotpygHuyecTBa C aBMaKOMMaHUSAMKU B paMKax
KOA-LUEPUHIOBLIX COMNALIEHWIA BeAeTcA Mo CcleaylwmM
Hanpas/ieHUAM:

® ycuneHve npucytctBruA A3podioTa Ha NepcrnexkTnBa-
HbIX pbIHKaX;

® obecneyeHue BbIX04a Ha PbIHKK C onpeaesneHHbIMU
OorpaHunyeHnAMK;

® fanbHelllee COBEPLUIEHCTBOBaHME CYLLeCTBYHOLLEN
CeTu MaplLUpyTOB;

® Gonee 3¢ heKTMBHOE UCMONb30BaHNe COOCTBEHHOMO
napKa BO3AyLIHbIX CYA0B.

Mo coctoaHuio Ha KoHey, 2011 ropga A3apoduoT 3aKknumn
KoA-LepuHroBble cornaweHuns ¢ 31 nHocTpaHHoO 1 poccnin-
CKOW aBMaKOMMaHuen, BKIo4Yas:

® 20 cornaweHui, rae AspodioT ABNAETCA U NapTHe-
poM-0MnepaTopoM Y MapKeTUHrOBbIM NapTHEPOM, —
cornaweHus ¢ KomnaHuamu «AspoCsu, Air France —
KLM, Alitalia, SAS, Finnair, Delta Air Lines, Czech
Airlines, LOT, Bulgaria Air, Cyprus Airways, Korean
Air, Jat Airways, Malev, MIAT, Air Baltic, Air Europa,
Kenya Airways, OAO «ABnakomnanusa «Poccusa»
n «TatapcTan»;

® yeTblpe cornalleHus, rae AapodioT ABNAETCA TONIbKO
napTHepoM-0nepaTopoM, — ¢ KoMnaHusaMu Tarom,
Cubana, Iran Air, Air India;

ADPODNOT#
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® ceMb cornaweHui, rae A3podnoT ABNAETCA TONbKO
MapKeTUHrOBbIM NapTHEPOM, — C KOMMNaHNAMM
Adria Airways, Estonian Air, China Southern, Air Malta,
«[loHaBna», «HopaaBuna» n «<Bnagnsoctok ABma».

OcHoBHbIMM NapTHepaMu A3podoTa no o6beMam coTpyaHU-
yecTBa B paMKax KOA-LIepuHroBbix cornawenuin B 2011 roay
6binn KomnaHuuy Alitalia, Czech Airlines, KLM, SAS, Air France,
OAO «ABuakomnaHus «Poccua», «[loHaBuna», «Hopaasua».

B 2011 roay B paMKax KOA-LIEPUHIOBbIX COrNalleHui one-
PauMOHHBIMA U MapKeTUHroBbIMM pelicamn AspodnoTa
6b110 nepese3eHo noutn 1,7 MAH naccaxupos, 4To Ha 6,5%
6onblue, 4em B 2010 rogy. 66% Takux pericoB 6bia0 Bbinos-
HeHo B Poccun, 34% Ha MexayHapoAHbIX IMHUAX.

O6LWMIM foX04 0T ONEPALMOHHOW
JEATENBHOCTU A3PO®/IOTA B PAMKAX
KOA-LUEPUHIOBbIX COTNMALLEHWI COCTABWU
OKOJ10 109,59 MJTH 0J11. CLLA.

B 2012 ropy nnaHupyetcs 3aKnioyeHVe KOA-LUepPUHIOBbIX CO-
rnaweHuii ¢ aBnakomnanmamm Olumpic Air, Croatia Airlines,
Royal Air Maroc, Middle East Airlines, a Takke aanbHenlee
pacwmnpeHue AeNCTBYIOWNX COrfaLleHn.

AJTbAHC SKYTEAM

B 2011 roay AspodnoT nposomkun pasBuBaTb COTPyAHMYe-
CTBO C aBMAKOMMaHUAMW B paMKax rnobanbHOro anbsHca
SkyTeam 1 peann3oBbIBaTb BO3MOXHOCTW pa3MelLeHNs cBoe-
ro Koza Ha peiicax napTHepoOB MO afbAHCY B paMKax MX MaplLu-
pyTHbIX ceTeir. B 2011 rogy KonnM4yecTBo y4aCTHMKOB anbsHCa
yeennuunocb ¢ 13 go 15 3a cyer BcTynneHua aBuakomna-
Hun Shanghai Airlines (gouyepHsAs komnaHua China Eastern)
1 Mandarin Airlines (no4epHas komnanuma China Airlines).

BJIATOJAPA YHACTUKO B AJIbAHCE MACCAXWNPbI
A3PO®JIOTA UMEKOT BO3MOXHOCTb MNJIAHUPOBATb
CBOWM MYTEWECTBUA MO CETUN AJIbAHCA, KOTOPAA

B COBOKYIMHOCTW BKJTIOYAET 926 NMYHKTOB

B 173 CTPAHAX MUNPA.
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B 2011 ropy obee KONMYECTBO MapKeTUHIOBbIX Maccaxu-
poB AspocnoTa Ha peiicax NapTHepoB Mo anbaHcy SkyTeam
BO3pocho Ha 54,2 Tbic. yenoBek (35,8%) B cpaBHeHWN ¢ aaH-
HbiMn 2010 roga v coctasuno 205,4 Tbic. yenoBsek.

B pamkax pa3BWTMA COTpyAHMYeCcTBa C aBMAKOMMaHUAMM
anbaHca A3podnoT NPOAOMKUA peanusauuio cornalleHuin
ceayowmx TMoB.:

® point-to—-point (pasmeLlleHVie MapKETMHIOBOroO KOAa
Ha pericax Mexay MockBoit 1 xabaMun napTHepoB
no SkyTeam);

® points-beyond (pa3meLyeHre MapKeTUHIOBOrO KoAa
OAO «A3podnoT» Ha peiicax napTHepoB 3a X xabbl,
a TaKkxe Koaa napTHepoB Ha pericax OAO «Aapodnom»
3a Mockay).

MAPLWPYTHAA CETb TPY30BbIX
MEPEBO30OK

MaplwpytHaa ceTb Trpy30BbiX nepeB03oK AapodnoTa
noctpoeHa no xaboBOMYy NMpPUHLMMY, B COOTBETCTBUU C KOTO-
pblM KOMNaHWSA CTPEMUTCA MepeMellaTb OCHOBHON 00beM
rpy3oB MeXxAay y3/10BbIMU a3ponopTamMu cetu (xabamum).

B 2011 roay bblJIA NPON3BEAEHA ONTUMU3ALNA
MAPLLPYTHOW CETW IPY30BbIX MEPEBO30K,
KOMMAHUA YBEJIMYNTA HACTOTY MNOJIETOB HA
HAWBOJIEE PEHTABEJIbHbIX MAPLLPYTAX.

B 2011 rogy ocHoBHbIMM xabamu A3podnorta ctanu aspo-
nopt LWepemetbeBo, asponopt ®pankdypt-XaH (Ppankdypr,
l[epmaHuA), MexpyHapogHbin asponopt Hapurta (Hapwra,
Anonunsa), MexxayHapoaHbii asponopT MHuxoH (Ceyn, KxHan
Kopes), CronuuHbin MexayHapoAHbii asponopT [lekuHa
(MekuH, Kutan), MexxayHapogHblin asponopt MNyayH (WaHxan,
Kutain), MexxayHapogaHbiii aaponopt loHKoHra (TOHKOHT).

AsponopTtom 6a3npoBaHuA rpy30BbIX camoseToB
MD-11 octaetca ®PpaHkdypt-XaH (Ppankdypt, lepmanums).
MomMumMo  y3noBbIX  @3poMoOpTOB,  Ipy30Bble  peichbl

ONMUCAHMUE
BU3HECA

BbIMOJHAIOTCA B Xe€/bCUHKM, KOTOpbIA SABNSAETCA MyHKTOM
NepuUoANYECKOr0 TEXHUYECKOTo OOCNYyXMBAHUA CaMOJIETOB
MD-11. AsponopTamMu TeXHUYECKOWN NOCaAKN NpY BbINoHe-
HWUW peiicoB Mexay nyHKTamu EBponbl n Asum ctanu aspo-
nopt TonmayeBo (HoBocnbupck, Poccus) n KaparanguHckuii
MexayHapoaHbii asponopt (KaparaHaa, KasaxcraH).

[py30Bble MepeBO3KM OCYLLECTBAAKTCA MPEUMYLLECTBEHHO
Ha camonetax MD-11 1 yacTMyHO — B rpy30BbIX OTCEKax nac-
caxkunpckux cynos Aspodnorta. B ganbHenwem nnaHupyertcs
YBEINYMBATb YACTOTy FPy30BbIX PENCOB Ha CIOXUBLUMXCSA
MapLLpyTax.

OcHoBHble MapLLpyTbl FPy30BbIX NepeBO30K
Aspodgnota B 2011 rogy:

® ®paHkdypT-XaH (TepmaHus) —
LepemeTbeso (Poccuna) — MNyayH (Kntan) —
TonmaueBo (Poccuna) — @pankdypT-XaH (lepmanus)

® ®paHkdypT-XaH (lepmaHus) —
LlepemetbeBo (Poccua) — Mekun (Kntam) —
lWepemeTbeBo (Poccua) — Ppankdypt-XaH
(TepmaHuA)

® ®paHkdypT-XaH (lepmaHus) —
Tonmaueso (Poccuna) — Haputa (AnoHua) —
Ceyn (HOxHaa Kopes) — Llepemetbeso (Poccuna) —
®paHkdypT-XaH (TepmaHus)

® ®paHkdypT-XaH (fepmaHua) —
LepemetbeBo (Poccua) — loHKoHT (Kutai) —
TonmaueBo (Poccua) — KaparaHguHcknin (KasaxcraH) —
WepemetbeBo (Poccua) — PpaHkdypT-XaH (fepmaHus)

Mapk BO3AYWHbIX

2 3 OnepauvoHHas
. LeATeNbHOCTb CyAOB

NMAPK BO3AYLWHbIX CYAOB

YMNPABJIEHVE NMAPKOM

Mapk komMnaHum «A3podnoT» COCTOMT U3 COBPEMEHHBIX CY-
[OB HOBOrO MOKOJeHMA 3apybeXHOro M 0TeyecTBEHHOro
npoussoactea. B 2011 roay AspodnioT npoaomkun paciim-
peHve napKa B COOTBETCTBUM C 3a4a4yaMu No HapalunBaHuio
06beMOB NepeBO30K B CPeAHECPOYHON U JOATOCPOYHON Nep-
CNeKTMBe, paclUMPeHUIO SO Ha PbiHKE perynsapHbIX 1 Typu-
CTMYECKUX MACCaXMPCKUX NepPeBO30K, YKPENIeHUo nnampy-
IOLLLero MOJI0XKEeHNA KOMNaHNN B OTpaciun.

KOMMAHWNA PACTTOJIATAET CAMbIM MOJ10bIM
1 COBPEMEHHbBIM NMAPKOM B POCCUI N OJHUM
13 CAMbIX MOJIOAbIX B EBPOTIE.

KomMnaHua npoBoANT MOAEPHM3ALMIO U YHUDUKaLMIO NapKa
BO3AYLUIHbIX CYA0B B LieNAX NOBbILEHUA ONepaLnoHHON, 3K0-
JIOTNYECKON N TeXHNYeCKoM 3PGHEeKTUBHOCTU AeATENIbHOCTH,
obecneyeHns aBMaLMOHHON 6e30MacHOCTY NOJETOB.

CTPYKTYPA MAPKA MO JAJIbHOCTW MOJIETA
(KOJIMYECTBO BO)

‘ O 4 BavkHemaructpanbHble
76 CpeaHemarucTpanbHble
® 32 [JlanbHemaructpanbHble

ADPODNOT#
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Mo coctosiHuio Ha 31 aekabps 2011 roga napk KOMNaHUK
HacumTbiBan 112 BO3AywWHbIX cyAaoB, M3 Kotopbix 109 —
naccaxupckue camonetbl. [lapk Aspodnota BkAovaer
76  cpeaHeMmaructpasbHbIX ~ CaMOeTOB  CeMeNCTBa
Airbus A320, 14 panbHemaructpanbHbix Airbus A330,
9 Boeing 767-300ER n 6 Un-96-300, a Takxke 4 6GanxHe-
MaructpanbHbix camoneta SSJ 100.

B 2011 romy Aspognor noBbicun 3(ppeKTUBHOCTb
3KCnyaTauuy BO3AYLIHbIX CYA0B: B LLE/IOM M0 NapKy CpeaHe-
CYTOYHbBIN HaneT Ha OAMH CMUCOYHbIA CaMONeT yBeNnYUICa
Ha 0,9 yaca n coctasun 10,4 yacos. O6wWKin HaneT camoneT-
HOro napka KomnaHuu no cpaBHeHuto ¢ 2010 rogom yBenu-
ymncsa Ha 20,6% v coctasun 394 341 yac.

YpenbHbih  pacxos TonamBa B 2011 roay cocraBun
319 r/tkm, yTo Ha 6 rpammoB Bbiwe, yem B 2010 roay.
PocT nokasaTtena cBA3aH C CYWeECTBEHHbIM YBeNUYeHU-
eM obbemoB pabor Ha Wn-96 n BBOAOM B 3KcnayaTtauuio
SSJ 100.

YAESIbHbIV PACXOZ TOM/IMBA, [/TKM

457

2009 i 2010 2011

2007 | 2008
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PACLUWNPEHWUE MNMAPKA

B 2011 roay KomnaHuua nonyymna 16 HOBbIX caMoJeTOB,
BKJIlOYas BoceMb cpegHeMaructpanbHbix Airbus A320, yeTbl-
pe ganbHeMmaructpanbHbix Airbus A330, yeTbipe oTeyecTBEH-
HbIX camosnieTa HoBoro nokoneHus SSJ 100.

NMAPK ASPO®JIOTA PACLLUUPAETCA
NCKNOYUTESIbHO 3A CHET HOBbIX CAMOJIETOB,
NOCTABAAEMbIX HANPAMYHO C 3ABO0B
KOMMAHUN-MPOWU3BOAUTENEN.

C 2009 ropa coBpeMeHHble BbICOKO3((eKTUBHbIE KOMpOp-
TabenbHble camonetbl cemeinctea A320 ABnATCA eauH-
CTBEHHbIM CpeAHeMarncTpanbHbiM TUMNOM BO3AYLHbIX CY-
noB B napke Aspodgnota. CpeaHuii Bo3pacT 3TUX CaMO/eToB
B AspocnoTe cocTaBnsert 4,4 roga.

HanbHemaructpanbHbiMn A330 3ameHAlOT ycTapeBawolyme
camonetbl Boeing 767-300ER, uto no3sonser Aspoduoty
HapalMBaTb NaccaXMpoobopoT Ha JanbHeMarucTpasnbHbIX
mapwpytax. CpegHuii Bo3pacT Bo3aylwHbix cygoB A330
B napke Aspocdnota — 1,9 ropa.

COCTAB NAPKA

ONMUCAHMUE
BU3HECA

B 2011 roagy AsapodnoT ofHUM 13 NepBbIX Ha4ya 3KcnayaTu-
poBaTb HOBble oTeyecTBeHHble camonetbl SSJ 100. K KoHuy
2011 ropa B 3Kkcnnyataumm AapodnoTa HaxoAMNoCh YeTbipe
caMorseTa 3Toro Tmna.

B pamkax nporpaMMbl MogepHM3aLMM 1 0OHOBNEHUSA NapKa
NMPOAOIKMIICA BbIBOJ YCTapeBLUMX CYAOB U3 3KChiyaTauuu.
B teueHne 2011 roga 6b10 cnncaHo ABa camoneta Mn-86
n oguH Ty-154M. Kpome TOro, B CBA3M C OKOHYaHWEM cpo-
KOB apeHabl A3po¢ioT Hayan BbIBOAWUTb U3 NapKa caMoseTbl
Boeing 767-300ER. B 2011 roay KomMnaHus BepHyna OAMH
caMoseT 3TOro TMna apeHaozaTento.

B 2012 roay KoMnaHWA NiaHUpPYyeT NPOAOIKUTb pacliMpeHne
napka c nosiydeHneM 3 HOBbIX CpeAHeMarmcTpanbHbIX caMo-
netoB Tuna A321, 8 panbHemaructpanbHbix A330, a Takxke
10 poccuiickmx SSJ 100.

17 aBrycta 2011 roga OAO «Aspodnom n locyaapctBeHHasn
Kopnopauusa «PocCTexHoNorMmM» 3aknioyunn pamMoyHoe co-
rnalweHve no onepauMoHHOMY JIM3UHTY BO3AYLIHbIX CYAO0B
MC-21. CornaweHue npegnonaraet nocjieayiollee 3aKnio-
YyeHMe CTOPOHaMW [OroBopa MO OMNEpauMOHHOMY JIN3UHTY
50 6avkHecpefHeMarncTpanbHbIX MAcCaXMPCKUX camore-
T0B MC-21 npounsBoactsa OAO «HayyHo-nponsBoacTBeHHas
kopnopauua «Mpkym, MoctaBku oxunpatotea B 2017-2022
ropax.

TUNbl BC BCElF0O HA U3MEHEHUE COBCTBEHHBIE OMEPALMOHHbIA ®WUHAHCOBbIN CPEAHUN

31.12.2011 3A2011T0A

AANNbHEMATUCTPAJIbHbBIE

Airbus A330 14 +4 -
Boeing 767-300 9 -1 -
Nn-96-300 6 - 6
MD-11F 3 - -

Airbus A319 15 - -
Airbus A320 43 +8 -
Airbus A321 18 - -
Ty-154M 0 -1 -
Nn-86 0 -2 -

BJINKHEMATUCTPAJIbHbIE

SSJ 100 4 +4 -
BCEro 112 +12 6

JIN3UHT JIN3NHT BO3PACT (JIET)
11 3 1.9

9 - 14,7

- - 17,6

3 - 19,0

11 4 58

42 1 3.6

- 18 39

76 30 5,7

TexHuyecKoe

2 3 OnepauvoHHas
. neATeNbHOCTb o6CnyXKnBaHVe N PeMOHT

TEXHUNYECKOE
OBCNYXKNBAHWE N PEMOHT

B komnaHun A3apodnoT BbicTpoeHa 3¢ (eKTMBHaA cuctema
TexHUYecKkoro o6CNyKMBaHWA W PEMOHTa, HanpaBieHHas
Ha obecneyeHne ©Ge3onacHOCTM TMONETOB, MNOAAEPKaHMe
BbICOKOrO YPOBHS HAA@KHOCTM NapKa W coXpaHeHue pery-
napHoctun BbinetoB. C 2011 roaa cneunanuctbl Aspodnota
OCYLLECTBAIAIOT KOHTPOJIb TEXHWYECKOro COCTOSHWA napka
CaMoil aBMaKOMMaHUM W BCeX aBUAKOMMaHWI — Y/EeHOB
lpynnbl «AspodnoT».

B CBA3W C PACIULMPEHUEM TAPKA U NMOJTYHEHWNEM
HOBbIX CAMOJIETOB KAK 3APYBEXHOTO,

TAK 1 POCCUINCKOIo NPOM3BOACTBA, B 2011
roay KOMMAHMA PABOTANIA HAJ OCBOEHWEM
HOBbIX BUAOB PABOT N NMEPEAOBbLIX METO40B
TEXHUYECKOTO OBCNYKMBAHUA NHOCTPAHHbIX
BO3AYLIHbIX CYJOB.

OnAa obcnyxmBaHWA BBOAMMbIX B 3KCMayaTauuio poccuii-
ckmnx camonetoB SSJ 100 cneunanuctbl AapodnoTta npow-
M cepTduMKaumMio Mo BCEM BUAAM TeXHUYecKux paborT.
OGcnyk1BaHMe caMoseToB 3TOr0 TUNa BEAETCH MONHOCTbIO
COBCTBEHHBIMM CUAMM.

KomnaHua rotoBuTCA K opraHusauum paboT no TexHu-
yeckoMy 006CNyXKMBaHMIO BO3AYLIHbIX cyAoB TUMNoB Boeing
777 v Boeing 737, noctynneHve KOTOpbIX OXupaaerca B
2013 rogy. OTKpbiTa nporpamMma oby4eHUsi nepcoHana Ans
paboTbl ¢ Boeing 777.

B 2011 roay B KoMnaHuu BcTynuna B Aencreue cuctema SAP,
No3BONAOLWAA ONTMMU3MPOBATh 3aKYMNKU U MOCTAaBKWU, KOH-
TPONMpPOBaTb Hanuuune 3anacHbiXx 4actei. Mcnonb3oBaHue
CMCTeMbl MOMOraeT CyllecTBeHHO COKPaTUTL BpeMs MpocTos
BO3AYLUHbIX CYJ0B.

AIPODNOT Dy
== Poccuiickue aBMaﬂMHMM/ ﬁ@
—

A3PO®JIOT NPOAOJIXKWI PABOTY MO MOAEPHU3ALNN
TEXHUYECKOTIO OCHALLEHWMA BO3AYLWHbBIX CY0B

1 BHEAPEHWNIO MHHOBALIMOHHBbIX PELLEHNI

B SKCIJTYATALUNIO N TEXHNYECKOE OBCITYKMBAHUE
MNAPKA.

KomnaHua Beper paboTy no MoaepHM3aUUWM TEXHUYECKO-
ro ocCHalleHUs BO3AylWHbIX cyaoB. Hauyata skcnnyaTtauma
MobOunbHoM cBA3n GSM Ha ogHoM camonete Airbus A320.
KomnaHua npogonkaer paboty no BHegpeHuto GSM Ha ca-
monetax Airbus A320 1 coBmMecTHO ¢ KoMnaHuein «Mera®PoH»
opraHuayet yctaHoBKy GSM Ha Airbus A330.

PacwupsieTtcs npakTnKa ycTaHOBKU U 3KCMJlyaTaLumn MHHOBA-
unoHHon cuctembl EFB (aneKTpoHHbI nopTdens akunaxa)
Ha camonetax napka aBmakomnanun. Cuctema EFB npeacras-
nseT coboi ABa CTaUMOHAPHbLIX NAAHLLETA, YCTAHOBJIEHHbIX
B KabuHe NUNOTOB, rAe COAEPXUTCSA 3KCyaTauMoHHas
WHdOpMauma 1 creumanbHoe nporpamMmHoe obecneyeHue.
B panbHeiiluemM KoMnaHWA naaHvpyeT 060pya0BaTh MiaHLle-
Tamn EFB Bce camonetbl cemerictBa Airbus A320. MNepexog
Ha EFB no3BosiMT NonHOCTbIO 0TKa3aTbCA OT MCNOJIb30BaHUA
OYyMaKHOW AOKYMeHTaLUN.

Mpu nepepaye camoneta Boeing 767 apeHgoaatento B cBs-
31 C OKOHYaHWeM CpoKa NN3MHra CoTpyAHUKKU A3podnoTta
COBCTBEHHBIMM CUAAMU BbIMOAHWUN CJIOXKHBIA PEMOHT KOH-
CTPYKUMW cpaBaeMoro cyaHa. B gononHeHune K ocyuwectBne-
HUIO LWIMPOKOrO CreKTpa paboT no TexHn4YeckoMy o6CyKu-
BaHUIO M PEMOHTY BO3AYLIHbIX CyA0B COBCTBEHHOrO Napka,
A3podnoT npofonkaeT oKkasblBaTb YCNyru B 3T0i chepe Apy-
rMM aBManepeBo3yYnKaM.

B 2011 roay KoMnaHuaA npeaocTaBmia ycayru no obcnyxmea-
HUIO, PEMOHTY TEXHWKW, apeHAae aBMaTexumyulecTsa 54 cro-
POHHUM OpraHu3auusAM, BKOYasA 06CNyKMBaHNE U PEMOHT
BO3AywWHbIX cyaoB 17 aBnakomnanuin (OAO «ABnakomnaHus
«Poccua», 3A0 «HopaaBmna — pervioHanbHble aBUaNMHUNY,
000 «ABwuaHoBa», Air France, China Eastern, Czech Airlines
W apyrue).
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PA3BUTUNE BPEHOA
N KAYHECTBA YCIYT

2011 rop 6bin 06baABNeH B A3podnoTe «fofoM naccaxupan:
KOMMaHWA peanu3oBana pag nNporpamMMm M MeponpusaTvid no
paclMpeHunto CneKTpa ycayr U NOBbLIWEHWIO MX KayecTBa.

A3PO®JIOT CTPEMUTCA COOTBETCTBOBATb
BbICOYAMLIMM MEXXAYHAPO/IHbIM CTAHIAPTAM

B OBCJTYXKMBAHWU MACCAXKNPOB HA BOPTY CBOUX
BO3AYLIHbIX CYAOB 1 B ASPOIMOPTY.

B 2011 roay MexayHapoAHOEe areHTCTBO, MPU3HaHHbIN
3KcnepT B cBoel ctepe Brand Finance oueHuno 6peHa
Aspodnota B 1,086 mnpa aonn. CLUA, ctoumocTts 6GpeHanpo-
BaHHoro 6usHeca — B 5,3 mnpa gonn. CLUA.

C uenbto OLEHKM YA0BIETBOPEHHOCTU U NIOANIBHOCTM NOTpe-
OuTeneid, ypoBHA BbIMOJHEHUA CTaHAAPTOB No obcnyXMBa-
Huto naccaxwupos, B 2011 rogy AspodnoT npuHan yyactne
B NPOBeAEHMM Psiia MapKeTMHIOBbIX UCCeA0BaHMA:

® nccnegosaHue Airs@t-Regional MexayHapoaHon
accouunauum Bo3aywHoro TpaHcnopta (IATA),
OXBaTbIBalOLLEE CaMble U3BECTHbIe eBpONericKkue
aBMaKoMmnaHuu;

® npoekT «CKpbITbI Nacca)up», NpoBOAMMbIN UCCeA0-
BaTe/IbCKNM XONANHIOM «POMUpP» — YneHOM MexayHa-
pogHon accoumaumm Gallup International;

® npoekt NPS (Net Promoter Score, iHaekc notpe6u-
TeNIbCKON N0ANIbHOCTM) aMepPUKAHCKOM KOHCaNTUHIO-
Bon komnaHum Bain & Company;

® npoekt Customer Experience Survey («/iccnepoBaHme
YAOBNETBOPEHHOCTUN NoTpebuTtenein»), peanmsyembii
MeXAyHapoAHbIM anbaHcoM SkyTeam.

ONMUCAHMUE
BU3HECA

BPEH[ ASPO®JIOTA BOLLUEJI B YACNO

CAMbIX BbICOKO
OLEEHEHHbLIX BPEH0B
ABVAKOMMNAHUW MUPA

WccnepoBaHnA noaTBepAMAM BbICOKYI OLIEHKY KauvecTBa
cepBuca AspodnoTa naccaxupamum. B yactHocTu, cornacHo
AaHHbIM npoekTa «CKpbIThbIA Naccaxup», ypoBeHb BbiMosiHe-
HUA cTaHaapToB B AspodnoTe coxpaHuics Ha otMeTKe 88%,
4TO FOBOPUT O CTaBUNIbHO BBICOKOM KayecTBe 06CyKMBaHUS.
B 1o e Bpemsa no pesynbtatam mccnegosaHuna 2011 ropa
MHAeKc notpebutenbckoi nosnbHoctu NPS y Aspodsota
coctaBun 52%, uto Ha 8% Bbiwe, yem B 2010 roay, 1 3Ha-
UMTeNbHO Bbllle YPOBHA Beaylwux nepeBo3unkoB Poccum,
Esponbi 1 CLUA.

YCNYTU HA BOPTY

B 2011 rogy AapodnoT npoaosmxkun paboTy no ynyyweHuo
6opTOBOro NUTaHUA U CEPBUPOBKU Ha BOPTY CBOMX BO3AYLL-
HbIX CYAO0B.

® inAa naccaxunpos 6usHec-Knacca 6biiv npeacrase-
Hbl aBTOpCKWMe 6t0Aa OT U3BECTHbIX LWedh-NoBapoB.,
a TaKkXe npeasioXeHa pacluMpeHHan Kapta MeHio
C YNIyYLEeHHbIM AN3alNHOM, MHpOpMaLMen 0 Kanopumn-
HocTW G1t0A, HOBas BUHHAA KapTa, BK/OYatoLan npe-
MuasibHble COpTa WaMMNaHCKOro, KOHbAKa N KOKTenIu
Ha JanbHUX pencax, BKIoYana PUPMeHHbIN KOKTeb
«Aapodnom.

® [1ns yno6cTBa NaccakMpoB 3KOHOMK/Acca Ha Janb-
HUX peicax 6bUIM Co34aHbl IMCTOBKM-MEHI0, COAEp-
)Kalme 6onee NosHyo nHhopMauuio 06 accopTMeHTe
60pTOBOrO NUTAHMA.

PasButne 6peHaa

2 3 OnepauvoHHas
. LesATeNIbHOCTb 1 KadecTsa yciyr

A3PO®JIOT PACWLINPWA CNEKTP YCNYT AJ1A CBOUX
MACCAXNPOB, BKJTOYAA PACLULMPEHWE BOPTOBOTIO
MEH!0, PA3BJIEKATESIbHOW NMPOrPAMMBI, YTPOLLEHUE
MPOLUEAYP PETUCTPALN B ASPOIOPTY.

Kpome Toro, naccaxupam Ha 6opTy OblIM NpepsioXKeHbl HO-
Bbl€ YCNYIY U pa3BlieveHus.

® KomMnaHuMA paclumpumia nporpaMmmy pasBneyeHuni
Ha 6opTy B Tpun pa3a. Tenepb 06Lwan ayamo-Buaeo-
nporpamMma paccuntaHa 6onee yem Ha 150 vacos
1 BktoyaeT 50 xyaoxecTBeHHbIX PUNBMOB, a TaKxke
nonynApHble cepuranbl, MylbTGUAbMbI, MPOrpaMMbl
HOBOCTEW, CMOPTUBHbIE 1 aBTOMOOUIIbHbBIE CHOXKETDI,
AOKYMeHTasIbHble PUNbMbI U TENEBU3UNOHHbIE LLOY,
nonynApHbIe UrPbl, BUAEOKIMNNbI, My3blKY, ayANOKHN-
rn. HoBasa nporpamMma A0CTyrnHa naccaxupam Bcex
KnaccoB obcnyxnBaHuA Ha camoneTax Airbus A330,
060pyA0BaHHbIX BCTPOEHHON CUCTEMOI pa3BaeYeHU
Panasonic eX2, a Takxke naccaxupam 61sHec-Knacca
Ha 6ONbLUMHCTBE PericoB NPOAOIKUTENBHOCTLIO Bonee
Tpex 4acos, rAe npejiaraeTcs HoBas Mofesb UHANBU-
ayanbHoro nneepa digEplayer L7. MNneep o6opyaoBaH
CEHCOPHbIM 3KpaHOM, ero MoXHo cBOBOAHO AepaTb
B pyKax Uiv pa3MecTuTb Ha crneuunanbHOM NojcTaBKe
Ha CTONIMKe.

KomnaHua paclwmpuna accoptumeHT ToBapos duty
free / duty paid, npeanaraembix Ha 6opTy, 1 nNpea-
CTaBWJia HOBble creLmManbHble NpeanoxexHus. Tenepb
accopTuMeHT BKtovaet 194 nosumumm Bmecto 164;
CyMMa BbIpYy4KM OT TOProBau Ha 60pTy Bo3pocna

B 2011 rogy Ha 9% Ha MexayHapoAHbIX U Gonee YyeM
Ha 30% Ha BHYTpEHHUX aBUANNHUAX.

KomnaHusa pa3paboTana 3/1eKTpOHHble BEPCUUN CBOUX
60pTOBbIX N3AAHWIA, KOTOpbIe Tenepb AOCTYMHbI AN
3arpysku c caitta A3podoTa, YTo No3BOJNIAET MOCeTU-
TeIAM cailTa 03HaKoMUTbCA ¢ yenyramm AspodioTa
elle 10 pelica, a TaKXKe MPOAOIKUTL YTeHMe NoHpa-
BUBLUMXCA MaTepuanoB nocie noseta.

ADPODNOT#

<= Poccurickne asnanntnn

YCIIYTU B ASPOMNOPTY

B 2011 roay AapodnoTt BBen psAj ycoBeplueHCTBOBaHWI B CU-
cTeMy 06CnyKMBaHMA NacCaXMpPOB BbICOKMX KN1acCoB.

® OpraHn3oBaHa OTAe/bHaA 3arpy3Ka 1 NpruopuTeTHas
BbIrpy3Ka 6araxa naccavpoB BbICOKMX K1accoB
B TepmMuHanax D, E, F asponopra LlepemeTtbeBo 1 B
aspornopTax HazHayeHus.

® YcTaHOB/EHbl 4OMOJIHUTEIbHbIE CTONKM ANiA 06cnyxu-
BaHWA MacCaXXMpoB BbICOKMX KNaCCOB B TEpMUHaNax
D, E, F asponopra LLepemeTbeBo.

® [poBeaeH A0NONHUTENbHbIV 0TOOp 1 06yYeHne
nepcoHana Ans paboTbl Ha CTOMKAX A1 NAaCCaXMpoB
BbICOKMX K1acCoB.

® BeesieHa NpaKTUKa NPUBETCTBUS NAaCCaXMPOB Nepco-
Ha/lbHbIM 00paLLeHNeM Ha CTOMKAX AJ1A NacCcaKMpos
6M3Hec-Knacca.

® BoigeneHa nuHus Fast Track ansa 6bictporo odopmne-
HWA BblfeTa 1 NpuieTa naccaxxupos busHec-Knacca
W AeprkaTener 30/10TbIX KapT nporpamMmbl «AspodnoT
Bonye».

ABunakomnaHus npoBesia MeponpuATrA No NOBbIWEHNIO Ka-
YyecTBa ycnyr AnAa Bcex naccaxmnpos.

® PerncTtpauus Ha peic ctaHoBUTCA Bee Gonee yao6-
HOW: MaccaXKupbl MOMyT 3aperucTpMpoBaThcs Ha
peiic ¢ nomouibto ViHTepHeTa, MoBUIbHOTO TenedoHa,
KMOCKoB camoperucTpaumun. Komnanus noouwpset
anbTepHaTMBHble cnocobbl perucTpaunn n pabortaer
Haj nx nonynspusaumen.

® C uenibto yCKOpeHUs npoueaypbl permctpauum B Tep-
MuHane D ycTaHOB/NeHa cucTeMa CBETOBOM UHAMKa-
uMm cBOOGOAHON CTOMKM, yBEIMYEHO KONIMYECTBO CTOEK
drop off gna caaum 6araxa naccaxvpamu, camocTos-
TeJIbHO 3aperMcTpMpoBaBLUMMUCA HA Pelc.

® PaspaboTtaHa cucteMa MHGOPMMPOBAHUSA O MPUBLITUM
6araxa, KoTopblil He Bbln JOCTaB/IeH BOBPeMS, NMyTeM
otnpaBneHuns SMS, coobLeHnin Ha 3N1eKTPOHHYHO No-
4Ty NaccakMpos UK Yyepes cant AapognorTa.

© BBe,D,EH HOBbIN CTaHAapT Bblaa4vyn baraxa no npunery.
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Ons ypoberea naccaxupos B 2011 roay 6bin npeacraeieH
HOBbIN TapudHbIN NpoayKT «[lenoBon npoesgHon», Aen-
ctBytowmn Ha 11 HanpaBneHusax (Camapa, Bonrorpaa, Couw,
Cankr-Tetepbypr, KpacHoaap, EkatepuHbypr, KanuHuHrpag,
BepnuH, ®paHKkdypT-Ha-MaitHe, Ctambyn, Mpara). «Jenosoi
npoesHoi» npejcTaBifer coboi «eauHbIN» Bunetr Ha He-
CKOJIbKO MOJIeTOB «Tyfa U 06paTHO» Ha BbIGpaHHOM MapL-
pyTe, Mpy 3TOM NepBbIi NosieT GPOHUPYETCHA HAa KOHKPETHBIN
peiic, a ocTanbHble NoeTbl MOXHO 3a6poHNPOBaTh Ha oo
YAOOHbLIN pelic He NO34Hee, YEM 3a Yac A0 BbINETA, MO3BOHUB
B Konn-ueHTp AapogdnorTa.

Mo pekoMeHAaLMAM aMepPUKAHCKON KOHCANTUHIOBOWM KOMNa-
Hun Bain & Company, copMmrpoBaHHbIM NO UTOraM ucce-
nosaHua NPS, B 2012 rogy AapodgnoTtom 3annaHupoBaH paa
MeponpuATUIA, HanpaB/ieHHbIX Ha AasibHelillee NOBbIWeHne
noTpebuTeNnbCKOM NOANBHOCTY, BKIKOYAA yBEIMYEHWE YACTO-
Tbl CMeHbl MeHI0 A naccaxupoB Bu3Hec-Knacca, pacwu-
peHue KOHTeHTa BuAeonporpamMmbl Ha H6opTy, BKIloyaloLee
n0 70 xypoxecTBeHHbIX (UIBMOB, @ TaKXkKe BBeAeHNE HOBbIX
yCAyr AnA NacCcaXXMpoBs C AeTbMM.

B uensx BbinonHeHus TpeboBaHuil anbaHca SkyTeam no 06-
cnyxmaHuto naccaxupos, B 2012 roay Aapocdnot nnaHupyet
peanu3oBaTb nporpammy Sky Priority, npegycmatpuBatolLyio
crneumasnbHble YCI0BUA 00CNYKMBAHMA NAaCCaXMPOB KaTero-
pvn HVC (High Value Cusfomers), BKntouas coOKpalyeHHble
CPOKM 0hOpMIeHMA NpuneTa 1 BblaeTa, nonydeHns baraxa.

B 6nuxarviwme rogbl AspodnoT nnaHupyeTr pabotatb Hapg
peanusaumein cTpatery no yBeJUYEHWUK CTOMMOCTU OpeH-
fia B COOTBETCTBMM C peKoMeHgauuamu areHtctBa Brand
Finance, npoBoavBlIEero npeablayllylo OUeHKY 6peHpa
komnaHun. C npucoeauHeHWeM W UMHTerpauuen HOBbIX
aBMaLMOHHbIX aKTUBOB B CTPYKTypy A3apodnota ByayT npo-
BeJeHbl MeponpuATUA MO CO3A4aHUI0 KOMMIEKCHOW cucTe-
Mbl BM3yaNlbHON MAEHTUGUKALUKN U pebpeHANHTY JoUYepHUX
KOoMMNaHuiA. PeBpeHANHT 3aTPOHET 1 NporpamMMbl 10AAbHOCTU
4acTo fleTaloWmMX NaccaXmMpoB: KOMNaHWA NAaHWpyeT npea-
CTaBUTb efiMHble NMPOrpamMmbl JIOANLHOCTM AnA Bcen lpynnbl
«Aspodnor.

OMUCAHUE
BU3HECA

NHO®OPMALUMOHHbIE TEXHOJIOTUN

BHespeHne coBpeMeHHbIX WMH(POPMaLNOHHbBIX TEXHOMOrUiA
3aHMMaeT 3HauMTe/IbHOE MeCTO B eATenbHoCcTU A3podnorTa.

Cucrema SAP ERP

B 2011 rogy B KOMNaHuu ycnewHo 3aBepLieH MacluTabHbIi
MPOEKT No BHeApeHU0 MH(OPMaALVOHHON CUCTeMbl ynpas-
neHuns npeanpuatmem SAP ERP, npegHasHavyeHHoOW aAns aB-
TOMaTM3aLuKn NpoLeccoB ynpasBieHUa MaTepuanbHbIMK, Gu-
HaHCOBbLIMU U YeN0BEYECKMMM pecypcamMu NpesnpUsATUS.

Cucrema SAP ERP nomoraer ycTpaHATb HegocTaTtKku, cogep-
Xalmecs B ynpaBieHYeCKNX AaHHbIX, 3@ CYET UCMOoNb30Ba-
HWUA efMHOro MHGOPMaLMOHHOMO NMPOCTPAHCTBA U UCMONIb30-
BaTb HOBbI MPOLECCHBIN NOAXOA K ynpaBieHuio 6a30BbiMU
6u3Hec-npoueccamMy aBUaKOMMNaHWM Ha OCHOBE BHEAPEHWUA
CKBO3HbIX Mpoueayp NpUHATMA peweHuid. B cucteme SAP
ERP ycnewHo pabotatot 6onee 2 400 noaroToBeHHbIX cne-
unanuctoB AspodnorTa.

EanHoe nnatexxHoe pelieHne

B 2011 rogy B A3podnoTte 3aBeplumacsa oyepefHON 3Tan
BHegpeHua EpmHoro nnatexHoro pewenHus (ETP), Ha koto-
pOM OblI/I0 OCYLLECTBIEHO MOAK/OYEHNE K Hanboee pacnpo-
CTpaHeHHbIM CETAM MIATEXHbIX TEPMUHANOB, K POCCUIACKOM
cuCTeMe 3JIeKTPOHHBIX AeHer, HanaxeH NpueM [eHeXHbIX
CpeACTB B CETW NO NpoAaxe TenedoHOB.

NHdopmaumoHHble

2 3 OnepauvoHHas
. AeATeNlbHOCTb TexHonorun n HAOKP

ANHAMWKA VUCIOJIb30OBAHNA EMP B 2011 rogy
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Hoctyn B UHTepHer
Ha 6opTy BO34YLUIHbIX CY0B

MocTosiHHO paboTan Hapj NoBbIWEHUeM KadyecTBa 06CyXu-
BaHUA maccaxupos, AapotdnoT ynenser oco6oe BHUMaHUe
nporpaMMme OCHalLEHUSA BO3AYLIHbIX CYLOB CPeACcTBaMU MO-
6unbHom cBA3M 1 goctyna K cetn MHtepHet. B 2011 rogy 6bin
BBeJEH B 3KcnayaTauumio ewle oauH camoset Airbus A321
¢ poctynom K NHTepHeTty Ha GopTy.

ASPODNOTS )

== Poccuiickue aBuannHumn

AHanornuyHbiM 06pa3om ByayT ocHawaTbCA BCe AajibHeMaru-
CTpanbHble caMoneTbl N0 Mepe UX MOCTYNJeHNA B aBUaKoM-
naHuto. 3to ByAeT Ka4yeCTBEHHO HOBbIN TMN NPOAYKTA, Npefo-
CTaBMAIOWMIA NACCAXKNUPY COBPEMEHHbIN CNEeKTp MOOUNbHbIX
yenyr u MHTepHeT Ha GOpTy B COYETAHUU C 3JIEKTPOHHON CU-
CTeMOV pasBfie4eHU U NOTOKOBbLIM TenesunaeHneMm. Kpome
TOro, NnaHuMpyeTca ycraHaBnnBaTb 6opToBble GSM-cuctembl
¢ poctynom B VIHTepHeT Ha HOBbIX BepcuAX CpeaHeMaru-
cTpanbHbix camonetoB Boeing 737.

3J'IEKTpOHHaFI TOproBas rjiowagKa

B 2011 rogy Ha 3NeKTPOHHOM TOProBOM MNJOWAAKe
Aspodnota perynapHo npoBOAMAWCH TOPrU C LEeblo onpe-
JeNeHNA Nyqlinx NpeanoXeHnin Ha 3aKynKy TOBapoB U YCNyr.
Mo coctosiHmio Ha KoHel, 2011 roga Ha 31eKTPOHHOM TOpPro-
o nnowagke OAO «AspodnoTt» 6biso 3aperucTpupoBaHo
6onee 950 KOHTpareHTOB.

O6uwasn cToMMocCTb NpeAcTaBiAeHHbIX JYYWNX NPeASOKEeHUN
coctaBuna 23 504,9 mnH pyb., npu 3TOM noTeHuWanbHas
3KOHOMMUA, paccyMTbiBaeMas Kak pa3HOCTb Mexay cpeaHen
LLeHOM NOoNyYeHHbIX NPEeANOXKEeHUI U LLeHOW fyyLlero npeano-
eHusa, coctaBuna 70,6 maH pyo6.

Beb6-caiit Aspodnota

KoMnaHua TpaguUMOHHO yaenaeT 3HauuTeslbHOe BHUMaHMe
pasBUTUIO cUCTEMbl 06CNYXMBaHWA NAacCaXMpOB B pexnMe
oHnaiiH. B 2011 rogy 6bina pacwupeHa reorpadua peru-
CTpauMy NaccaxnpoB Ha cBou pelichbl Yepes HTepHeT, B TOM
yncne ¢ UCnoNb3oBaHMeM MOOUIBHOW CBA3K.

Ha caitte Aspodgnota B 2011 roay 6bina opraHMsoBaHa noj-
JepXKa AonosHuTeNnbHo 9 A3bIKOB, co3AaH pa3aen «[py3oBble
nepeBO3KW», cocToANCS 3anycK 6eTa-Bepcrm HOBOW CUCTEMBI
WHTepHeT-6poHupoBaHua. KoMnaHua Takxke Hadyana paboTbl
no cosgaHuto MobunbHoro canta OAO «A3apodnom 1 cneyu-
anbHOro NPUOXKEHNA AN MOBUBHBIX TenetoHOB.
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l[onocosas nnatdopma «Aspodnot NHpoueHTp»

B pamkax npoeKkrta no moaepHusaumun Konn-ueHtpa 14 aH-
BapsA 2011 roga B KoMnaHuu Obina 3anylleHa B NPOMbILL-
neHHylo 3aKkcniyataumio lonocosaa nnatdopma «Asapodnot
WHdoueHTp».

lonocoBaa nnatdopma «Aspocdnot VIHdoueHTp» aokasana
CBOI0 3((EKTUBHOCTbL: B 00blYHOE BpeMs niatdopmMa 3ame-
HseT ogHOBpeMeHHyto paboTy 12-17 onepaTopoB KONI-LeH-
Tpa, @ BO BpeMA COOMHbIX CUTYaLUI U CPOYHbIX ONOBELLeHWUI
MoXeT 3aMeHuTb pabotry 50-60 onepatopoB. 3a nepuog
¢ nona no gexkabpb 2011 roaa 6narogapa MCNonb30BaHUIO
nnathopMbl KONNYECTBO NOTEPAHHbIX BbI30BOB Npu pabote
onepaTopoB KOAN-LEeHTpa cHu3unocb ¢ 26 no 7%. TonbKo
3a yetblpe nocnegHux mecaua 2011 roga akoHoMuMA 3a cyer
ob6cnyxknBaHmA 6onbliero KoAMYecTBa NaccaxxMpos npu co-
KpaLleHMU KosimyecTBa onepaTopos coctasuna 16 MiH py6.

CutyaumoHHbIv ueHTp AspodnoTa

B 2011 roay B KOMNaHUKM co3jaH 1 BBeAEH B 3KCNayaTaumio
CutyaumonHbIv ueHTp OAO «AspodnoT», B paboTe KoToporo
MCMOJIb3YTCA COBPEMEHHble UH(OPMALMOHHbIE TEXHOJIO-
ruun. LleHTp no3Bonser opraHn3oBaTb onepaTMBHOE yrpaBsie-
HWe Ype3BblYyaMHbIMK CUTYaLMAMM U MOXKET paboTaTb B Tpex
OCHOBHbIX peXuUMax: pexuMm 4ypesBbl4aliHON cUTyauumu, Tpe-
HVWPOBOYHBIN Y NOBCEAHEBHbIN.

B panbHeiiwem gna  obecneyeHus  3deKTUBHOCTM
nepeBO30K MpeAyCcMOTPEHO CO3AaHue LEeHTpPann30oBaHHOM
cucTeMbl yNpaBneHUA NpOU3BOACTBEHHbIMU U OpraHu3aLm-
OHHbIMM MpoueccaMu, yto obecneymT aBTOMaTM3auuio Ae-
ATENbHOCTU BCex nojpasjeneHnin komnaHun. B KomnaHuu
npeaycMoTpeHo co3paaHue EgmHon npowmssoacTtBeHHon IT-
nnatpopmbl (OCC/HCC), BHeapeHVe HOBOW CUCTEMBI y4yeTa
[0Xx0f0B Sirax n Apyrnx cOBpeMeHHbIX peLleHN.

OMUCAHUE
BU3HECA

NMPOrPAMMA NHHOBALUWMOHHOTO
PA3BUTNA

MpuHATME  nporpaMMbl  MHHOBALMOHHOIO  pa3BUTUA
OAO «AspodnoT o03HameHoBano cobolii BaHbIA Liar
B [JOCTV)XXEHUW KOMMaHMWEel HOBOr0 YPOBHA Pa3BUTUA.
MpoBeneHHbit B 2011 rogy TeXHONOrMYECKUN ayauT NnoKa-
3aJ1, YT0 KOMMaHWA Mo CBOEN CYTU ABAETCA UHHOBALVNOHHOW.
370 BblpaxaeTcA KaK B ypOBHe 3aTpaT MHHOBALMOHHOIO Xa-
paKTepa, TaK 1 B A0CTMXeHUM A3podnoTOM BEPXHUX CTPOYEK
B MUPOBbIX PENTUHraxX, Kacatowuxca 6e30nacHOCTM NONETOB,
WX perynAapHOCTM, YLOBETBOPEHHOCTU KINEHTOB CEPBUCOM,
a TaKkke AMHAMUYHOCTU M YCMELHOCTM pa3BUTUA.

Hapsaay c TexHonornyeckumm mHHoBaumsamum B 2011 ropy
B A3ponioTe peann3oBanmMcb HOBOBBEJEHUA HETEXHO/0rU-
YecKoro xapakTtepa (OpraHM3auMOHHble U MapKEeTUHroBble
WHHOBALMM), CBA3aHHble C BHEAPEHUEM COBPEMEHHbIX Me-
TOAOB KOPMOPAaTUBHOIO yNpaBJ/ieHWs, COBEPLUEHCTBOBAHMEM
AEVCTBYIOLNX MEXAaHN3MOB U (OpPM OpraHn3aLum Npon3Bog-
CTBa W TPyAa, a TaKXkKe aganTtaunein NpoayKUUK U yCayr K no-
TpeOGHOCTAM K/IMEHTOB, yBeIMYeHeM MacluTaboB Npon3BoA-
CTBa U paclIMpPeHNEM pbIHKOB CcObITa.

lMporpamMmma nHHOBauMOHHOrO passuTnA Aspodnota paspa-
6oTaHa B COOTBETCTBMM C MEPCNEeKTUBHbIMU MIAHAMU KOM-
naHuW 1 MHTerpupoBaHa B obLyto cTpaTteruto. B komnaHum
chopMMpoBaH cneunanbHbI KOMUTET NO MHHOBALMOHHOMY
passuTtuio npu npasneHnn OAO «Aapodnor», Bo3rnaBnse-
MbI1 reHepabHbIM AVNPEKTOPOM KOMMaHUW.

B pamKkax nporpaMMbl MHHOBaUWOHHOro pa3BuTuA [pynnbl
«A3podnoT npesycMOTPeH CyLeCcTBeHHbI pocT obbema
tduHaHcupoBaHma HNOKP, kotopebiii k 2020 rogy npeBbicut
700 mnH py6.

2 3 OﬂepaLl,I/IOHHaﬂ OpraHusauns
. AeATeNIbHOCTb npoaax

Mnanuposane HNOKP A3apodnoTa ocyuiectensiercs B pam-
Kax MpUOPUTETHbIX HaﬂpaBHEHMﬁ counaibHO-3KOHOMU4Ye-
ckoro pas3Butna P®. WHHOBauMOHHbIe pa3paboTKy,
BHejpAeMble B KOMNAaHUW, Npu3BaHbl CI'IOC06CTBOBaTb:

MOBbILLEHUIO JIETHOW U 3KOM0rnMYyecKom 6esonacHocCTy;
3Hepro3ddeKTMBHOCTU 1 pecypcocbeperkeHnio;

(h13MYEeCKo U IKOHOMMYECKON JOCTYNHOCTA
aBMaTpaHcnopTa;

ONTUMM3aLNN Ha3eMHOI aBNaLMOHHOM
MH(PaCTPYKTYypbl;

pOCTY YAOB/IETBOPEHHOCTM U JIOSASIbHOCTM MaCcCaKUpPOB.

MpriopuTeTHble HanpaBieHUsA UCCNefoBaHWA U BHeAPeHUs
HWNOKP oxBaTbiBaloOT LWUMPOKUI CNEKTP TEXHONIOTUIA OpraHu-
3aUMn MPOM3BOACTBEHHbIX MPOLECCOB, pa3paboTKy cucteM
COBpeMeHHOro nporpamMmHoro obecnedyeHus, cbopa n obpa-
60TKM MH(OpMaLMK, coBepLIeHCTBOBaHMA cuctem Gesonac-
HOCTU U MPOTUBOAENCTBUA TEPPOPU3MY, BHELPEHWA OHNANH-
MHCTPYMEHTOB KOMMYHMKALMK, YIPaBJeHUA U KOHTPOA.

MprMepoM WHHOBALMOHHOIO MPOEKTa, Ppeann3oBaHHOro
B KOMNaHUWN, ABNAETCA 3anyCK KOHKypCa MHHOBALUWMOHHbIX
naen N paumMoHann3aTopcKux npeanoxeHuin «baHk naen»
C uenbio BblABNEHUA, NOALAEPKKN U NOOLLPEeHNA NepCneKkKTnB-
HbIX naen cpean cotpyaHmkos OAO «AspodnoT», npegocTas-
NeHNA COTPYAHMKAM BO3MOXHOCTM BHECTU CBOW BK1aj B pas-
BUTUE KOMNaHUNWN.

ASPODNOTS )

== Poccuiickue aBuannHumn

B pamkax peanusaumu nporpaMMbl WHHOBALMOHHOIO pas-
BMUTUSA KOMNAaHWUA HanaXunBaeT COTPYAHWYECTBO C BbICLUMMU
y4eBHbIMU 3aBeAEHUAMU, HAyYHbIMU OpraHW3auMaMu, Npea-
NpUATUAMK Manoro v cpeaHero 6usHeca, poHaoM «CKoNKOBOY,
OAO «Poccuiickana BeH4YypHas KoMmnaHus», ®oHAoM copeit-
CTBUA pa3BUTMIO ManbIx (HOPM NPeANpPUATUAIA B HAYHHO-TEXHU-
yeckon cdepe, ApYrMMU MHCTUTYTaMU Pa3BUTUA.

C npucoeanHeHneM HOBbIX aBMaLMOHHbIX akTUBOB K lpynne
«A3podnoT» nporpaMma WHHOBAUMOHHOIO pa3ButUs Byaert
paclupeHa B COOTBETCTBMM C HOBOM CTPYKTYPOM KOMMNaHUMN.

NMPOOAXW 3A PYBEXXOM

Mpoaaxu naccaxmpckux nepeBo3ok Aapodnota 3a py6exom
OCYLLECTB/IANCH MO CNeAyLWMM KaHanam:

CeTb He3aBMCMMbIX areHToB, paboTaloLWmX B HeNTpab-
Hbix cucTemax BSP (Billing and Settlement Plan), ARC
(Airline Reporting Corporation);

oduuManbHble areHTbl — KOMMNAHWUK, MELLMe Nps-
Mble cornaweHusa c AspodnoTom;

coOCTBEHHbIe OqJI/ICbI npoaax aBuakomnaHuu;

CanT aBMaKOMNaHUMW.
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Bbipyuka  OT  npojax  naccaXkWMpCKUX  MepeBO30K
0AO «AspodnoT» 3a pybexxom B 2011 rogy (6e3 ydyera npo-
fax yepe3 VIHTepHert) coctaBuna 122599 mnn gonn. CLUA,
yTo Ha 24% Bblwe noxkasarena 2010 ropa.

OcHoBHaA yacTb npojax 3a pybexoM npuxoauTcsA Ha
cucteMbl BSP n ARC: B 2011 rogy vx fonsa B 06uwem o6beme
Bo3pocna Ha 2% u coctaBuna 69%. [lona npogax yepes cetb
WHTepHeT yBennuunack Ha 2%, ao 10%. B 1o e Bpemsa npo-
JaXM C NOMOLLbIO areHToB U Yepe3 cobcTBeHHble oduchl co-
Kpatunumcb Ha 2% (3o 12%) n Ha 2% (no 9%) cooTBETCTBEHHO.

CTPYKTYPA MACCAXNPCKOW BbIPYYKMN MO KAHAJIAM
MPOJANK 3A PYBEXKOM (%)

® 69% BSP/ARC
12% AreHTtcKas npoaaxa
10% WHTepHet

O 9%  CobGcTBeHHas npojaxa

OMUCAHUE
BU3HECA

A3PO®JIOT NMPOAOJTXKWN PABOTY
Mo ONTUMU3ALMUN KAHAJTOB NMPOJAX.

B 2011 roay AapodnoT npoBen cepuio MeponpuATAn No
ONTMMM3ALUN KaHaNoB MpOAaX, BKOYasA pa3paboTKy HO-
BOMN CUCTEMbl KOMWCCMOHHOIrO BO3HarpaxpjeHus, onTu-
MM3aUMI0 pacxofi0oB Ha cojepxaHue npeacTaBUTENbCTB
OAO «A3podno™ 3a pybexoM, BBeAeHMEe HOBOW CUCTEMbI
MOTUBALMM 3arpaHnpesCcTaBUTENbCTB.

Hanbonblaa 4yacTb Npojax MaccaXkMpCKUX MepeBO3OK 3a
pyOeKoM NpuUXoanTCs Ha cTpaHbl 3anagHoi EBponbl (44%),
Ha BTOpOM MecTe no o6beMy npogax — ctpaHbl ABCB (Azuu,
BnavxHero n CpeaHero Boctoka) u HOro-BoctouHon Asum
(22%), Ha Tpetbem — ctpaHbl CHI n bantum (17%). Ha ctpa-
Hbl CeBepHoli 1 HOxHon AMepuku npuxoamntea 10%, Ha cTpa-
Hbl BoctouHow EBponbl — 7% Bcex npojax KoMmnaHuu 3a
pyb6exom.

CTPYKTYPA BbIPYYKW OT MPOJAXU NMACCAKNPCKUX
MEPEBO30OK MO PETMOHAM 3A PYBEXKOM

® 44% 3anapHan EBpona
22% ABCB, IOBA
17% CHTI, CtpaHbl bantun
10% Awmepuka

O 7%  BocrtouHas Espona

2 3 Onean.MOHHaﬂ OpraHusauns
. AeATeNIbHOCTb npoaax

MPOJAXU B POCCUNN

Mpoaaxu naccaxxupcKux nepeBo3oK A3podioTa Ha TeppuTo-
pumn Poccuitckoin Peaepaunn ocywecTBAAIOTCA MO Cleayto-
MM KaHanam:

® LIMpOKas CeTb MOCKOBCKMX U PErvoHasibHbIX areHTCTB;
® HenTpanbHble cucTeMbl npogax TKI1, «BSP Poccusa»;
® canT aBMaKOMMaHuu;

® ocmcbl cobeTBEHHOM Npoaax B MocKBe, NpeacTaBu-
TenbCTBa, hunnansl Ha Tepputopumn PO,

Bbipyuka ot npogax yepe3 NHtepHeT Ha Tepputopumn PO B
2011 ropy pocturna 13,4 mapa py6.

3HaunTenbHaa yYactb npojax B Poccum ocywectBnser-
cA yepes ceTb o@uumnanbHbix areHToB (42% B 2011 roay).
A3podnoT noctoAHHO paboTaeT Haja MNoBbieHUeM 3¢ deK-
TUBHOCTU U KOHTPOJIMPYEMOCTM 3TOFO KaHana Mpojax, rnpe-
JOCTaB/ISAIOLIEr0 BbIXOJ Ha pa3fiyHble noTpebutenbckue
rpynnbl no Bcew ctpaHe. B 2012 roay komnaHua nnaHupyet
ONTMMU3NPOBATb CUCTEMY KOMUCCMOHHOMO BO3HArpaxaeHus
areHTaM, YTo NO3BOJIUT COKPATUTb U3AEPKKU Ha COAepKaHMe
KaHanoB Npojax.

ASPODNOT#

== Poccuiickue aBuannHumn

WHTEPHET UTPAET BCE BOJ1bLUYHO POJIb B NMPOOAXAX
BUJIETOB ASPO®JIOTA B POCCUN N 3A PYBEXOM.

Bce 6onbuwyio ponb B npoaaxax Ha Tepputopun Poccuun
urpaet NHtepHet: B 2011 roay o6bemMbl Npoaax yepes 310T
kaHan Bblpocau ¢ 13 po 16%. B pamkax paboT no KoHconu-
jaunn aBrMakomnaHun pynnbl «A3podnioT» UHTepHeT-npo-
Jaxa 6unetoB govepHux komnaHun OAO «Aspodnor 6biia
yacTmyHo nepesefieHa Ha cant OAO «AapodnoT», yto cno-
co6CTBOBANO COBOKYMHOMY YBEMYEHUIO UHTEPHET-NPOAAkK
lpynnbl. Yepe3 cobcTBeHHble oduUChbl M NpeACTaBUTENbCTBA
KoMnaHuA peanusyet 11% aBnabunetos.

B pamkax ontumusaumm cTpyktypbl [pynnbl «Aspodnom»
pAA AOYEpPHMX W 3aBUCUMbIX KoMnaHun («JoHaBuma»,
«BnaguBocTtok ABua», «ABmakomnanua «Poccua») nepexo-
AAT noj Kommepyeckoe ynpasneHve OAO «AspodioT, B CBA-
31 C YyeM nokKasarenn 06bLEMOB NPOAAK NacCcaKMPCKUX nepe-
BO30K B Poccuu 1 3a pybexkoM, Kak 0XXuaaeTcs, CyLecTBEHHO

BO3pacTyT.

CTPYKTYPA BbIPYYKW 10 KAHANAM
MPOOAX HA TEPPUTOPUN P®

® 42% AreHTCKas npojaxa
31% BSP/TKIN
16% WHTepHet

O 11% CobcTBeHHanA npojaxa
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3 1 Pucku no ocHoBHoOM
- AeATeNIbHOCTU

PUCKWU NO OCHOBHOMN
ANEATENbHOCTMU

Ha pestenbHocTb Aspocdnota Kak MexayHapoAHOW KoMna-
HUM MOTYT OKa3blBaTb BAMAHME rnobanbHble U NOKajbHble
PUCKN: MaKpo3KOHOMUYecKue, GrHaHCoBble U crneunduye-
CKue oTpacneBble. [Mo1MTMKa aBMaKOMNaHUN B 3TOM 06nacTu
peanusyetcsi NyTeM CO3A4aHWA U COBEPLUEHCTBOBAHUA KOM-
MIEeKCHOM CcUCTeMbl ynpaBieHWA pUCKaMu, NO3BONAIOLLEN
CBOEBPEMEHHO BbIAB/ATb PUCKU, OLEHUBATb UX CYLLECTBEH-
HOCTb, @ TaKXXe BOBpPEMA pearnpoBaTtb Ha HWUX, OrpaHNYNBas
BIVAHWE PUCKOB Ha AieATeIbHOCTb KOMMaHUN.

CXEMA YMPABJIEHUA PUCKAMU B KOMIMAHUW

OMPEAENEHWVE
CTPATETMYECKKX

ASPOMAOT # %

== Poccuiickue asnannnnn

B KomnaHwu cywecTByeT crneuuanvM3vpoBaHHOe MoApas-
JeNeHne no ynpasfieHnto puckamu. OyHKUUKU yrnpaBieHus
pvucKamu pacnpepeneHbl Mexay CoBeToM aAnpeKTopos, npas-
NeHneM, KOMUTETOM MO ayAWTy, NOApa3feneHneM Mo ynpas-
NIeHV0 pUcKaMy 1 ApyruMu nogpassaeneHvamu Aapodnora.
YnpaBneHve pucKamu OCYLLECTBAETCA Ha BCeX YPOBHSAX
O6wecTBa, a TakXkKe Mo BCEM (YHKLUNOHANIbHBIM U NMPOEKTHbIM
Hanpas/ieHUAM.

HATMPABIEHWN COBET AUPEKTOPOB

MO YMPABJIEHUIO
PUCKAMU

NPUHATUE
PELIEHUI
MO YNPABJIEHNIO
PUCKAMN

PA3PABOTKA
MEPOMPUATUN
MO CHKEHWNIO

PUCKOB

3AMECTUTENIN

MO0 HAMPABJIEHUAM

KOMUTET

AHAINS MO YMPABMEHUIO B
PUCKOBBMWUAB

1 PA3PABOTKA
MPEAJIOXKEHUN

MO CHUMXEHUIO KoMmuceuns
PUCKOBBMWAB : M0 OLIEHKE PUCKOB B 1 AB

......................... —

BORBIRINE. CTPYKTYPHbIE MOAPA3/E/NEHNA

MOCTOAHHOE

OLIEHKA 1 KOHTPOJ1b
PNCKOB

PACCMOTPEHUE

M TOATOTOBKA
PEKOMEHJALIAW ANA CA,
MO YMPABJIEHMIO
PUCKAMU

3AMECTUTEJIb TEHEPAJIbHOIO

TEHEPAJIbHOTO IMPEKTOPA  <——> JNPEKTOPA M0 ®VHAHCAM

N MHBECTULIMAM

KOOPAMHALNA

e_> YIMPABNEHUA PABOTbI MO YMPABJIEHUIO

: PUCKAMW, AHANTN3
PUCKAMM . PUCKOB

I

Bl — 6e3onacHocTb noneTos
AB — aBnaumoHHan 6e3onacHoOCTb

C[i — CoBert anpekTopoB
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OBECMEYEHWE BE3OIMACHOCTH
NMOJIETOB V1 ABUALIIOHHOW
BE3OMNACHOCTH

ObecneyeHne He3onacHOCTN MONETOB M aBUALMOHHON Be3-
ONacHOCTU ABAAETCA MPUOPUTETHLIM HanpaBleHWEM Jes-
TeNIbHOCTM aBMaKoMnaHuu. A3podnoT yaenser NoBbleHHOe
BHMMaHWe cnegylowmm ¢aKkropaM, cnocobHbIM HeraTus-
HO MOB/MATb Ha aBMAKOMMNAHWIO: TEXHUYECKMe (aKTopbl
(HageKHOCTb aBMALMOHHOWM TEXHUKW, HA3eMHbIX CUCTEM),
OKpyXatoLime ¢akTopbl (MpUpOAHbIe YCNOBUSA, coLManbHble
BOJIHEHWSA), OpraHn3aunoHHble GaKTopbl (MCNONHEHNE Tex-
HONOTNYECKMX UHCTPYKLUI), YenoBeyeckuin pakrtop. B otuer-
HOM nepuoge A3podnoT BHeapun eanHyto hopMy A0BeAeHUA
MH(OPMaLMN 0 COCTOSHMM aBMALMOHHON Ge30MnacHoCTU No
TEXHOIOMUAM, UCNOoNb3yeMbIM anbaHcoM SkyTeam.

[JelictBylowaa KoMnnekcHas cucTema, HanpaBJfieHHasa Ha
BbIABJIEHME U MpejynpexaeHve puckoB B obnactu 6e3sonac-
HocT, o6HOBNEeHMEe MapKa BO3AYLHbIX CYAO0B, NOBbIWEHUE
KBanuduKauum aBMALMOHHOIO nNepcoHana, no3BojseT
A3podnoTy noaaepKmMBaTh BbICOKUIA ypoBeHb 6e30MacHoCTM
noneToB M aBuMauMoHHoW 6Ge3onacHoctw. MoaTBepxaeHVeM
KayecTBa paboTbl aBMaKOMMNaHWUM B 3ToM obnactu ABnsAeTcA
ycnewHas peceptuduraunsa secHor 2011 roga Ha cooTBeT-
cTBMe MexayHapoiHbiM ctaHaaptam I0OSA n ISAGO (IATA
Operational Safety Audit n IATA Safety Audit for Ground
Operations).

OTPACJIEBAA KOHKYPEHLU WA

PUCKW U YNPABJIEHUE
PUCKAMU

B yacTHOCTK, B CBA3W C BBeAEHWEM B 3KCMJyaTaLMio HOBOIo
TepmuHana D B asponopty LllepemeTrbeBOo KoMnaHuA npeg-
naraeT cBOMM naccaxupam Hanbonee yaobHble 1 BbicTpble
CTBIKOBKW MeXAy BHYTPEHHUMW U MeXAyHapOoAHbIMU peit-
camun. CoTpyaHMYECTBO B paMKax COrfaweHuin O Koa-Lie-
pUHre C y4acTHMKamu anbAHca SkyTeam u apyrummn asma-
KOMMaHMAMU NO3BOASET npegsaratb 60/bLIOe KONNYECTBO
HanpaBneHun. A3potnoT ycnewHo peannsyeT NporpaMmMmbl
Mo yfydlleHWo cepBuca, YTO NOATBEPXKAaeTCA MexAyHaposa-
HbiMn Harpagamu (World Airline Awards — «Jlyqwan aBua-
komnaHus BocTtouHoit EBponbi», Russian Business Travel &
MICE Award — «Jlyywana poccuickaa aBuakomnaHua Ans
6u3Hec-nyTellecTBEHHUKOB» U Ap.). [pogomkaeT aKTUBHO
pa3BuBaTbCA MporpamMma nosnbHocTn «A3apodnor boHyc»,
No3BONAIOLWAA NOBLICUTE BEPOATHOCTL NOBTOPHOro Bblibopa
naccaxunpamu pericos Aapodnora.

CE30HHOCTb CINPOCA
HA ABUATNEPEBO3KN

ABranepeBO3KM UMEIOT APKO BbIpaXKeHHYI0 NOABEPKEHHOCTb
ce30HHOMY (haKTopy. Ha nepuoabl 0TNycKOB npuxoautcs
MUK aKTUBHOCTM, B TO BPeMS KaK BECHOM M oceHblo Habto-
AaeTcA ee TPaAMUMOHHOE CHWKeHwe. A yBennyeHuAa 3a-
rpy3ku A3podnoT perynspHO NMpPOBOAWT pasfivuHble aKLuu
nocpeacTBOM MpoBeAeHUA TUOKON TapubHON MNOAUTUKMW.
OnTMU3MpPYA cOBCTBEHHYIO 3arpy3Ky, A3podnioT paclumpser
CeTb MapLLPYTOB B CTPaHbl BCECE30HHOI NPUB/IEKaTEIbHOCTM
Aansa Typuctos. Ha o6ecneyeHne ctabunbHOro naccaxmpono-
TOKa HanpaBfieHo M yfo6Hoe BpeMsi BbUIETOB U NpUObLITUSA
pevicoB AapodnorTa.

3 1 Pucku no ocHoBHoOM
- AeATeNIbHOCTN

PNCK POCTA CTOMMOCTH
ABVNALIMOHHbIX
OPHOYE-CMA304HbIX
MATEPNAJ1I0B

A3podnoT NpoAOMKUN COBEpPLUEHCTBOBATbL cucTeMy obecne-
YeHWA aBMaTOMAMBOM, BKIOYAa peannsauuio crieayrLmnx
MeponpuATUIA:

3aKynKu TonivBea B asponopty LlepemetbeBo Ha ocHo-
Be NpoBefleHMs KOHKYPCOB MeXay NoCTaBLMKaMu;

NOCTaBKK NO NMpAMbIM A0rOBOpPaM AJiA 3anpaBKu
“B Kpbl1o»;

MpoAo/MHKeHe peanu3aumm NporpamMmbl «TeHKepUH»
(3anpaBKa TonnnBoM B cBoeM 6a30BOM a3ponopry).

B koHue 2010 roga AspodnoT npousBen xemxumpoBaHue
LleH Ha aBmaTonaMBo: Obla 3aKNloYeHa TpexrogmyHas caen-
Ka, obecneunBaloLLas 3aluTy OT pocTa LieH Ha HedTb CBepX
oroBopeHHol rpaHuubl. B 2011 rogy ctoumocTtb HedTH He
npeBbICKIa YCTAHOBJIEHHOTO B CAe/IKe Mopora, No3Tomy akx-
TUYECKNX pacyeToB Mo caeske He 6bio. [laHHan caenka obe-
creyvBaeT yBepeHHyto 3awumTy A3podnoTa oT pocTta LeH Ha
asmatonameo B 2012 n 2013 rogax. [paBneHne KoMnaHuu
paccMaTtpyBaeT BapMaHTbl AafibHenLWwero paclinpeHmnsa npakx-
TUKWN XeI)KMPOBaHUSA LieH Ha aBMaTonauBeo.

Heobxoanmo oTMeTMTb, YTo A3ponoT 06najaeT ofHUM U3
caMbIX MONoAbIX U TOMANBO3((EKTUBHBIX MapKOB Macca-
XWUPCKUX BO3AYyLWHbIX cyaoB B EBpone (cpeaHuin Bo3pact —
5,3 roga). Takum 06pas3oM, B ciiyyae MNOBbIWEHUA LEH Ha
He(dTb, KOTOpOEe NPUBOAMT K LONOJIHATE/IbHBIM JJOX0AaM poC-
CUIACKOM 3KOHOMWKM, YTO B CBOK OYepedb crnocoOCTByeT
YCKOPEHMI0 pocTa MaccaXKMponoToKa, HeratuBHbIA 3hdeKT
OT pocTa 3aTpaT Ha aBmaTonauso BGyaeT nepeselleH POCTOM
JOXOA0B OT 006C/NYyXMBaHWUA Bblpocliero Tpaduka TonanuBeo-
3¢ (eKTMBHbLIM NAaPKOM aBMaKoMNaHuM.

ASPODNOTS )

== Poccuiickue aBuannHumn

PEMYTAUMOHHbIE PUCKU

PenyTauuns 6e3onacHoro nepeBo3uyunKa, NpefoCTaBAAOLLEr0
BbICOKOKayeCTBeHHble yCyru, ABAAETCA OAHUM U3 OCHOBHbIX
KOHKYpeHTHbIX npeumywects AapognoTa. B cBAsn ¢ atum
KOMNaHWA npeanpuHMMaet Bce HeobxoaMMble AeACTBUA MO
nojAepkaHuio 1 3awuTe cobcTBeHHOro 6peHaa 1 penyrauuu:
COBEepLUEHCTBYETCA YPOBEHb cepBuca Ha 6OpTy 1 Ha 3eMe;
aKTMBHO BHEAPAIOTCA HOBble COBpPEMEeHHble TeXHONoruwu;
B npollejlieM rogy cosfaH cneuuanbHbli CUTyauMOHHBIN
LeHTp A8 yNpaBneHUsA KPU3UCHbIMW CUTyauMAMW, NepBbIn
B aBMauMoHHowm otpacau Poccuun.

B KkauecTBe OTBETCTBEHHOrO KOPMOPATUBHOMO rpaxaaHWHa
A3podnoT yaenser BHUMaHve MojAepXKe 0OLiecTBeHHbIX
WHTepecoB: peanusylotca 61aroTBOpUTENbHbIE MPOrpaMMmbl,
OKas3blBaeTCA MOMOLLb B MPOBeLEHUMN KyNbTypHbIX U Crop-
TUBHbIX MepONpUATUIA, BKNlOYaa KpynHewmne — Onumnuaaa
B Coun — 2014, yemnuoHat EBponbi no ¢yt6ony — 2012. Bece
BMeCTe 3TO MOMOraeT COXpaHWUTb penyTaunio HaJexXHow 1 oT-
BETCTBEHHOI KOMMNaHUW.

MEPCOHAIJI

A3po¢hioT NpoBOAMT NOCHeA0BaTENbHYIO KafpoBYy MOANTU-
Ky, HanpaBfeHHYyto Ha NpuBNieYeHNe U yaepKaHue KBanuhu-
uMpoBaHHbIX cneuynanuctos. [logo6HasA nocneaoBaTeNbHOCTb
nMoMoraer YycrewHo pa3spewartb KOH(IUKTHblE TpyAOBble
CUTyauuu B cllydae UX BO3HUKHOBeHMA. CouunanbHble npo-
rpamMMbl, [JeicTBylOliMe B KOMMaHWKW, HanpasieHbl Ha
obecneyeHre BbICOKOr0 YPOBHA NI0ASIbHOCTA COTPYAHUKOB,
XOTS cyLlecTBYeT onpefesieHHbIN PUCK TPYAOBbIX CMIOPOB UJN
OTTOKa KaApoB B 3apyb6exHble aBUaKOMNaHUW.

JlononHuTenbHO K MaTepuanbHOMy BO3HarpaxaeHuto Aspodnor
npegnaraer BO3MOXHOCTM MOBbIWEHUA KBanUdUKauum u
npoceccrMoHanbHOro pocTa Ans BCeX COTPYAHWMKOB, OKasaHue
MaTepuanbHOM MOMOLUM JIETHBIM CrieumanucTaMm, NnepernoaroTos-
Ky NWIoToB Ha 6a3e co6CTBEHHOW NETHOM LWKObI.
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CTPAHOBbIE
N PETMUOHAJIbHBIE PUCKIN

OcHoBHas feATeNbHOCTb KOMNaHUW OCYLLECTBAAGTCA Ha Tep-
putopun Poccuiickon ®egepauun, npuopuTeTHoe 3HayeHne
KOMMaHWUA npuaaeT pa3BUTUIO MEPEBO30OK Ha BHYTPEHHEM
pblHKe. HecMOTpA Ha TO 4YTO 3HAYUTENbHBIM UCTOYHUKOM [0~
XOAOB ABNSAETCA MOCKOBCKWI aBUALMOHHbLINA y3es, TeM He
MeHee WKNpoKasa auBepcudrKauma LeATeNbHOCTU No Teppu-
TOpUW CTpaHbl 06yCN0BIMBAET NOABEPKEHHOCTb A3podioTa
MONIUTUYECKMM U 3KOHOMUYECKUM PUCKaM, XapaKTepHbIM
AJIA CTPaHbl B LLESIOM.

Takke A3podnoT noasepKeH rnobanbHbIM MaKpO3KOHOMU-
YeCKMM puCKaM, KoTopble 060CTpMAUCH B YCNOBUAX KpU-
31CHbIX ABNeHW B EBponeickom coto3e. OgHaKo CTpyKTypa
naccakMpornoToKa M JOXOA0B KOMNaHUM JOCTAaTOYHO XOpO-
wo avBepcuduLMpoBaHa No perMoHamM Mnpa, 4to no3sonseT
npeoaonesatb BAUAHWE HEraTMBHbIX 3KOHOMUYECKUX TeH-
JeHUMI B OTAeNbHbIX YacTax cBeTa. Pa3Butne mapuipytHom
ceTV KOMMaHWUM NPOUCXOAUT C Y4eTOM HOBbIX LleHTPOB poCTa
B MMPOBOI 3KOHOMUKeE.

Y1o Kacaetcs pa3oBblx COObITUIA (MPUPOAHbIE U TEXHOrEeH-
Hble KaTacTpogdbl, couManbHble ABNEHUA, INMAEMUN U T. M),
TO aBMaAKOMMaHWA npujaet 6oblIOe 3HAYeHVEe aHanusy
cneumpunyeckMx CTpaHOBbIX PUCKOB, BblbMpas Heobxoau-
Mble Mepbl pearrpoBaHu1A No onpeAeneHHbIM HanpaBAeHUAM
(M3MeHeHMe MapLIpYTOB, NOBbILWEHWE Mep aBUALMOHHO 6e3-
OMacHOCTW, YCWeHVWe CaHUTapHO-3NUAEMNON0rNYECKOro
KOHTpONA 1 apyrue).

PUCKW U YNPABJIEHUE
PUCKAMU

MPABOBbIE
PUNCKN

OcyluecTBnsAs aBManepeBo3Km No Bcemy Mupy, AapodnoT fon-
EeH Y4UTbiBaTb Tpe6OBaHI/I$| 3aKoHO4aTe/IbCTBa Ka)KJlOI‘/'I n3
CTpaH, a Takxe TpeboBaHMA MeXAyHapoAHbIX OpraHu3auui
N MEeXNpPaBUTENbCTBEHHbIX COraleHunin, ocobeHHo B chepe
perynnpoBaHuA aBuanepeBo30oK. B nocnepHee Bpems noBblI-
WaeTcA BHYMaHUE K 3KONOMMYeCKUM NOCeACTBUAM 3KClya-
Taunn aBUNATEXHUKN (OI'Il/IcaHbI B cnegywouwem I'IyHKTe).

B uenAax CcHWKeHWA BAWAHWA [AHHOW rPynnbl PUCKOB,
A3podnoT TWwaTenbHO OTCeXMBaeT U3MEHEeHNA B 3aKOHOAa-
TeNbCTBE, cornacys cBoto paboTy ¢ HOBbIMU TpebOBaHMAMU.
KomnaHusa aktMBHO yuyacTByeT B paboTe MexayHapoAHbIX
N POCCUICKUX OpraHn3auuni, KOMMCCUI 1 KOMUTETOB C LieJibio
B/VAHUA Ha pa3BUTUE PerynnpyoLLein HOpMaTMBHO-NPaBOBOW
6a3bl. A3podnoT ABNSAETCA YNeHOM poccuiickol Accoumaumm
3KCMJlyaTaHTOB BO3AyLiHOro TpaHcnopta (ASBT) n npuHumaert
aKTUBHOE yyacTue B leATeNIbHOCTU accoumaLlmm.

3 1 Pucku no ocHoBHoOM
- AeATeNIbHOCTN

3KOJIOTMYECKUNE
PNCKU

Bonpocam 3konorunyeckoin 6Ge3onacHoOCTM aBUAKOMMaHWA
yaenaer 6onblloe BHMMaHMe. ﬂ,ﬂﬂ CHMXeHnA HeratmBHOIo
BO3JEMCTBUS Ha OKpYKatoLLyto cpesy A3podioT:

® LiefleHanpaBAeHHO MOAEPHM3MPYET NapK BO3AYLLIHbIX
CYZOB 1 BBOAUT B 3KCM/yaTaL M0 COBPEMEHHbIe CaMo-
neTbl, XapaKTepu3ytoLmecs NoHMXeHHbIM YPOBHEM
BpefHbIX BbIOpocoB B aTMocdepy 1 BbICOKOI TOMIMB-
HOM 3 (HEeKTUBHOCTbLIO;

® co3ja CUCTEMY IKOJIOTMYECKOro YrpaBeHUA U Npo-
N3BOACTBEHHOI0 3KOJIOrMYECKOr0 KOHTPOJIA, BKIIIO-
yaloLyto nepefoBble NPUPOA0OXPaHHbIE TEXHONOTNN
N CTaHZapTbl;

® BBeJ1 B OMbITHYI 3KCM/yaTaLmio CUCTEMY MO MOHUTO-
puHry Boibpocos CO, 1 NOAFOTOBKe OTYETOB MO BbI-
6pocaM napHMKOBbIX Fa30B M TOHHO-KUJIOMETpawM;

® NPUHAN NporpamMMy 3HeprocHepexxeHuns 1 noBbllLEeHNA
3KoNIorMyeckom 3 (eKTMBHOCTH, COOTBETCTBYIOLLYIO
3Konornyeckon ctpaterum IATA;

® pa3paboTan pyKoOBOACTBO M0 3KONOrMYECKOMY Me-
He)XXKMeHTy (MexzayHapoaHble ctaHaapTbl 1ISO cepumn
14000), a TakXe pyKOBOACTBO MO y4eTy 1 KOHTPOJIH0
BbIGPOCOB NapHMKOBbIX FA30B.

Peanusya nporpammy no coKpallieHW0 BpefHbiX BbiGpocoB
B atmocdepy, A3podnioT oTcnexuBaer CUTyauMilo OTHOCU-
TeJIbHO OJJHOCTOPOHHero BBefeHuA co cTtopoHbl EC KBOT Ha
BblIGpOCHI NAPHUKOBbLIX ra30B M aKTUBHO y4acTBYeT B Nepero-
Bopax Mexay Poccnen n EC no gaHHoMy Bonpocy.

ASPODNOTS )

== Poccuiickue aBuannHumn

S——

PNCKU
MPOLIECCA KOHCOJMAALNN

WHTerpauna axtmeBoB [ockoprnopauum «PoctexHonornn»
yBeNYMT JONITOBYI0 Harpy3Ky Aapognota U MoxeT npuse-
CTM K yXyaleHuio obLweit TonameHom addexkTmBHOCTU doTa.
OpaHaKo ycnewH bl ONbIT MEHeXePCKON KOMaHAbl MO NOBbI-
weHuto 3ddeKTMBHOCTM AeATenbHocTM A3apodnoTa, ynpas-
NEHUI0 CyLecTBYOLLE rPynnon JOYepHUX KOMMaHWKA, no
nepexoay B TepmuHan D asponopra LepemeTbeBo no3sonser
paccMaTpuBaTh YKa3aHHble pUCKU Kak ManoBeposTHble. B 1o
e BpeMA co3jaHue rpynnbl aBUMAaKOMNAHWUN, rAe KaxAablh
nepeBo34YMK 3aHMMaeT COBCTBEHHYIO HUMLY, @ 3KOHOMUS Ha
MacwTtabax no3BoNAeT CHU3UTb ONpeAeNeHHble 3aTpaThbl, No-
3BonuT lpynne «A3apodnot» coBeplINTb KaYecTBEeHHbIN CKa-
YOK B CBOEM pa3BUTUMN.
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®UHAHCOBDLIE
PUCKW

Ha pocT HeonpeseneHHOCTU Ha MUPOBbBIX PbIHKax B OTYETHOM
nepuoge NoBAMANM AonroBble Npobnembl cTpaH EBpo30oHbI,
3aMejJieHne pa3BUTUA BeAYLUMX SKOHOMWK MUPa, NPUPOLHO—
TeXHOreHHble KatacTpodbl, rpaXAaHCKNe BONHEHUA B pAje
ctpaH Adpukn n banxnHero Boctoka. Tem He MeHee NO3UTKB-
Hble (UHaHcoBble pe3ynbTaTbl A3podoTa 3a NpoLleaWwnia
roZi NOATBEPAUNIN BbICOKYHO 3 (heKTMBHOCTb CUCTEMBI YrpaB-
NneHnA PUHAHCOBbIMM pUCKaMu, 332511 HanpaBieHUa Aanb-
Helllero coBeplleHCTBOBaHUA cucTeMbl. Peakumen komna-
HUW Ha CyLLeCTBYIOLLME peanum CcTaj NPOeKT no pa3paboTke
CUCTEMbI KOMIMJIEKCHOIO YNpaBfieHNA PbIHOYHBIMU PUCKaMMU.

BAJIIOTHbIV PUCK

Cetb npogax A3potoTa COCTOMT U3 areHTCTB, PacnoioXkKeH-
HbIX B pa3HbIX CTpaHax MUpa v BefyLMX onepauun B pa3HbIx
Bantotax. lMocTynneHuns n o6a3aTtenbCTBa B pa3iNyHbIX Basto-
Tax ABAATCA NPUYNHOWM BO3HUKHOBEHUS BaNOTHOIO PUCKa,
Korga KonebaHMA BaNlOTHbIX KYpPCOB OKa3blBAKT BAUSHUE
Ha pe3ynbTaTbl GMHAHCOBOWN AeATeNbHOCTM KoMnaHuu. Ans
CHWXEeHWA AaHHoro pucka AapodnoT crapaercs cbanaHcu-
poBaTb MOCTyNaeHNUs 1 06A3aTeNbCTBA N0 KaXA0M U3 BasioT.

Tem He MeHee, nMeAa MpeBbllleHVe AOXOA0B Haj pacxofa-
MW MO €BpO, C Le/bl0 OrpaHUYeHUs BAMAHUA KonebaHUi
kypca EUR/RUR Ha peHexHble noToku komnaHum B 2010
rogy AspodnoT KoHBepTMpoBan cBou 06A3aTenbcTBa Mo
py6neBbiM 06AMrauusAM B NnaTexHble 06a3aTeNbCTBA B €BpO,
3aKnounB ¢ 6aHKaMy caenky no o6MeHy BallOTHbIMUK MNna-
Texxamm (CBOM-cpenka) cpokom Ha Tpu roaa. B pesynbrate
caenkun agdeKTMBHAA CTaBKa 3aMMCTBOBAHUI B €BPO CHUXKe-
Ha o ypoBHA B 3,89% ropoBsbix.

PUCKW U YNPABJIEHUE
PUCKAMU

MPOLEHTHbIN PUCK

B ycnoBuAX MNOBbIWEHHON BEpPOATHOCTU W3MEHEHWUS Npo-
LLeHTHbIX CTaBOK HAa POCCUICKOM U MeXAYHapOAHOM pbIHKax
BO3MOXHO YBeJIMYEHME CTOMMOCTU 0B6CAYKUBAHUA TEKYLLNX
1 6yaywmx hbmHaHcoBbIX 06A3aTeNbCTB.

B uenax yMmeHblueHMA BAMAHUA MPOLEHTHOrO pUCKa, CBSA-
3@HHOMO0 C 3aMMCTBOBAHMAMMU [EHEXHbIX CPeACTB Ha 3a-
pyOeXHbIX pbIHKax MO CTaBKaM, NPUBA3aHHbIM K YPOBHHO
JloHJOHCKOM MeX0aHKOBCKOM CTaBKM MpepsioXeHusA Kpe-
AnTHbIX pecypcoB (LIBOR, cpesHeB3BelleHHasA npoueHTHas
cTaBKa no Mex6aHKoBCKMM Kpeautam), B utoHe 2011 roga
A3podioT 3aKI0UUI CLENKY CUHTETMYECKOro NMPOLEHTHOMO
cBona no nepeeoay nnasawwen ctaskm LIBOR 3M B dumk-
CYpOBaHHYK CPOKOM Ha Tpu roga (ctaBKa npuMeHsAeTcA npu
pacyete nuiatexxei no ¢uHaHcoBoMy nu3nHry). Caenka 3a-
KntouyeHa B nepuog cHkeHnsa ctaskm LIBOR 3M po uctopu-
yeckoro MuHumyma. CornacHo ycnoBusM, Npu NpeBbileHNN
thakTnyeckoro 3HayeHna LIBOR 3M 3HauyeHuAa GpukcmpoBaH-
HOW CTaBKW BCe AOMOJIHUTENIbHbIE PAaCXOAbl aBMAKOMMAHUN
no ¢MHaHCOBOMY NN3UHTY ByAyT KOMNEHCUpoBaHbl HaHKOM.

3 2 (DuHaHcoBble
. puUCKu

KPEOUTHbIV PUCK

Tak Kak peannsauma aBMabueToB NPONCXOAMT Yepe3 areHT-
CKYIO CeTb, BO3MOXHO BO3SHUKHOBEHMWE KPEAUTHOrO PUCKA, KO-
TOpbIi CBAA3aH C HECMOCOBHOCTbI0 KOHTPAreHTOB BbIMOJHATD
cBou 06A3aTesnbCcTBa Nepej aBMakomnaHven. [Insa cHuxkeHus
3TOro pvcka A3potioT ocyLlecTBAAET NOCTOAHHbIA KOHTPO/b
MU MOHUTOPWHI (UHAHCOBOIO COCTOSIHUA KOHTPareHToB —
YYaCTHMKOB areHTCKo ceTu:

YCTaHaBINBAKTCA NepCoHaNibHble IMMUTbI A4NA OCYy-
wecTtBneHna npojax aBnanepeBo30K;

paccynTbiBaeTCsl U ycTaHaBAMBaeTCs pa3mep hu-
HaHcoBOro obecrneyeHns NPoAax NyTeM BHECEHUA
AEeno3nToB, NpeAocTaBNeHnA YHUHOULMPOBAHHbIX
6aHKOBCKMX rapaHTuin 1 Apyrux Buoe GuHaHCOBOro
obecneyeHus.

lMpuMeHeHWe aHanorMyHbIX Mep BO3MOXHO M B OTHOLUEHUN
3NEeKTPOHHbIX MPOJAAX 4Yepe3 areHToB — YYaCTHUKOB Hen-
TpanbHbix cuctem npogax (TKIM, BSP), kotopbie ocywecT-
BNAIOT B3aMMopacueTbl B ABYCTOPOHHEM MNOpALKe Un Yepes
KnmupuHrosbin ueHTp IATA.

KpoMe Toro, KpeauTHbIN pUCK BO3HUKAET B OTHOLLIEHWUW HaH-
KOB, BbICTyNalwoLWMX rapaHTaMu no o6A3aTenbCcTBaM KOHTP-
areHToB. B oTHOWeHUN 6aHKOB-TapaHTOB MPOBOAMTCA eXe-
MecAYHanA oLeHKa (MHAHCOBOrO COCTOAHWA MO AaHHbLIM
HyxrantepcKoil OTYETHOCTW, NO pe3ynbTaTaM aHanm3a KoTo-
povi onpeaenseTcA pasMep MaKCUMaibHOro MMWUTA Ha one-
paunu c 6aHKOBCKMMYU rapaHTUAMU KOHKPETHON KpeauTHOM
opraHusaumm.

ASPODNOTS )

== Poccuiickue aBuannHumn

PNCK YXYAWEHNA TIMKBUAHOCTA

®uHaHcoBbIMK cnyxbamu AapodnoTta Beaetcs yeTkoe nia-
HUpoBaHMWe rpadmKa BXOAALMX U UCXOAALLMNX JEHEXHDBIX M0-
TOKOB C Liefiblo BbIAB/IEHNA BO3MOXHOT0 AednumnTa, KOTopbli
OyAeT 3aKpbIT CBOEBPEMEHHBIM MPUBJEYEHNEM KPaTKOCPOY-
Horo ¢puHaHCMpoBaHWUA 0T 6aHKOB — NapTHepOB aBMaKOMMa-
HUW. JnAa noaaepXaHUsa NNKBUAHOCTM Ha JOJIXKHOM YpOBHe
MeHeI)KMEHTOM BEJETCA XECTKUN KOHTPOJb Haj MCMo/b30-
BaHMeM 0OOpOTHBIX CPeACTB, a TakKe paboTa No noaaepxa-
HWIO BICOKUX KPEAUTHbIX PEATMHIOB aBMaKOMMNaHNN.
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CTPAXOBAHMUE

CTPYKTYPA PACXOA0B HA CTPAXOBAHWE

66,41%
30,69%
1,.97%
0.67%

0.26%

ABnaunoHHoe
cTpaxoBaHue

MeguumHckoe
cTpaxoBaHue

CrpaxoBaHue ot
HecyacTHOro ciyyas

CrpaxoBaHue
aBTOTpaHcnopTa

Mpoune BugbI

PUCKW U YNPABJIEHUE
PUCKAMU

ABUAUMNOHHOE CTPAXOBAHWE

ABMaUMOHHOE CTpaxoBaHMe TPaAULMOHHO BKOYaeT B cebsA
cnepylouiMe OCHOBHble MPOrpaMMbl: CTpaxoBaHWe «KacKo»
BO3JYLHbIX CyA0B, CTpaxoBaHMe OTBETCTBEHHOCTMU, CTPaxo-
BaHWe KKaCKO» BO3AYLLHbIX CYJ0B N0 BOEHHbIM pUCKaM, CcTpa-
XOBaHWe 0TBETCTBEHHOCTM N0 BOEHHbIM PUCKaM U AOCTPaxo-
BaHue ¢paHLWmn3bl.

B 2011 roay B KOHCONMANPOBaHHOE NepecTpaxoBOYHOE No-
KpbiTne Aspodnota 6buin BkMtoYeHbl OAO «OpeHbyprckue
aBNaNINHUND, OAO «ABrMaKkoMnaHus «Poccusa»,
OAO «BnagusocTtok Asna». KoHconnpauma aktmeos Ha base
AspocdnoTa, a Takxe OTCYTCTBME KpYMHbIX aBuanpouclue-
CTBUI KaK y A3podioTa, Tak M y A0YEPHUX aBMAKOMMaHW,
MPUBENN K CYLLeCTBEHHOMY CHVXEHUIO CTaBOK Ha CTpaxoBa-
Hue AnA Bcex KomnaHun. B Aspodnore ctaBka no ctpaxoBsa-
HMI0 KaCKo» BO3AYLWHbIX CyA0B cHM3umnacb Ha 19%, ctaBKa
Mo CTPaxoBaHWIO TPaXAaHCKOW OTBETCTBEHHOCTW aBuane-
peBo34MKa cHu3unacb 6onee yem Ha 10%, cTaBKa no cTpa-
XOBaHMIO €KacKO» BO3AYLIHbIX CYLOB MO BOEHHbIM pUCKaM
cHusunacb Ha 32%, cTaBKa Mo AOCTPaxoBaHWIO PpaHLLN3bI
cHu3unacb Ha 8,5% no cpaBHeHWIO C aHaNOrMYHbIMK NOKasa-
TensiMm npu Bo3o6HoBNeHUN Ha nepuog 2009-2010 roaos.
Takum 06pa3oM, HECMOTPA Ha 3HauyuTeNbHOE yBennyeHue
CTOMMOCTM NapKa BO3AYLIHbIX CYAOB, KOJAWYecTBa nepe.e-
3eHHbIX MacCaXMpPOB U LMKIOB «B3NeT-MocajKa», obuias
MpemMmna No CTpaxoBaHWIO aBUALNOHHbIX PUCKOB MO CpaBHe-
HUIO C NpeAbIAYLLMM FrO,0M NPAaKTUYECKU He N3MeHUnach.

B HoBom nonucHom nepuoge 2011-2012 ropoB nps-
MblM CTPaxOBLMKOM BbICTyNUIa CTPaxoBas KOMMaHWA
OAO <«AnbtactpaxoBaHue». Ha 3apybexHbiX pbIHKax
nepecTpaxoBaHma A3podnoT 6bin NpeacTaBiieH HALEKHbIM
napTHepoM — BeAyLMM MUPOBbIM BPOKEpPOM B aBUaLMOHHOM
otpacau Willis Ltd.

3 3 CrpaxoBaHue

YaenbHble pacxofbl N0 CTPaxoBaHMIO OTBETCTBEHHOCTU B pac-
yeTe Ha OJHOrO Maccaxupa Ha noaucHbln nepuog 2011-
2012 ropos cocrtasnsawT 0,57 ponn. CILA (B 2010-2011
rogax — 0,68 gonn. CLUA). YaenbHble pacxoabl N0 cTpaxoBa-
HUI0 €KaCKo» BO3AYLWIHbIX CyA0B B pacyete Ha 1 MaH gonn.
CLUA ctpaxoBoli cyMMbl Ha nonucHbei nepuog 2011-2012
rogos coctasnaAT 1 363 gonn. CLLUA (8 2010-2011 rogax —
1 586 gonn. CLLA).

YAEJIbHbIE PACXOAbl MO CTPAXOBAHNIO
OTBETCTBEHHOCTW B PACHETE HA OJHOTO
MACCAXWPA (00OJ1J1. CLLA)

2007-2008 : 2008-2009 | 2009-2010 | 2010-2011 : 2011-2012

YOENbHbIE PACXO/bl MO CTPAXOBAHUIO «KACKO»
BO34YLUHbIX CY/10B B PACYETE HA 1 MJ1H JOJ1/1. CLUA
CTPAXOBOW CYMMbI (40J1J1. CLUA)

2007-2008 : 2008-2009 | 2009-2010 | 2010-2011 : 2011-2012

ASPODNOTS )
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HEABUALUMOHHOE CTPAXOBAHWE

MomMnMo aBraumnoHHoro, A3podnoT NnpuMeHseT apyrie BUAbI
CTpaxoBaHuW#, HeobxoAMMble ANS OCYLLECTBIIEHWA NPOU3BOS-
CTBEHHOW JesATeNbHOCTM U obecneymBatolime coumanbHble
rapaHTMu nepcoHana.

B uenax obGecneuyeHnss GesonacHocT nonetoB 6osbLluioe
BHUMaHWe yaenseTcA MeAULMHCKOMY 0OCiyXMBaHWUIO pa-
OOTHMKOB aBMaKOMMNaHUN. ITUM 0BbACHAETCA 3HAUNTENIbHAA
pons — 6onee 30% — MeaULMHCKOrO CTpaxoBaHUsA B 06LieM
ctpaxoBoM noptdene AspodnoTta. AKUEHT npu peanusa-
UMM NporpaMMbl MeaUUMHCKOro obecnevyeHnsa paboTHUKOB
aBMAKOMMaHWW CAenaH Ha npoBejeHue npodunaktu-
YecKux 1 ie4ebHO-peabnnnTauMoHHbIX MEPONPUATUIA Cpean
paboTHMKOB NIeTHOrO cocTaBa, 6OPTNPOBOAHMKOB, paboTHU-
KOB MHXXE€HepPHO-TEXHNYECKOro COCTaBa, 3aHATbIX HAa PeMOH-
Te M 00CNYKMBaHUN BO3AYLIHbIX CYA0B.

B cooTBetcTtBMM c Bo3aywHbiMKkogekcom PO OAO «AspodnoT»
obecneynmBaeT CTPaxoByl 3alUWUTy OT HeCHaCTHbIX ClydYaes
Ha NPOW3BOACTBE, a TaKXe MO MyTU CNefoBaHUA Ha paboTty
UNEHOB 3KUMaXen BO3AYLWHbLIX CYAO0B, YNEHOB KabWMHHbIX
3KMNaxen, NHXeHepHO-TEXHNYECKOro NepcoHana u apyrux
paboTHMKOB, BK/OYaeMbIX B noneTHoe 3agaHue. Konnyectso
3actpaxoBaHHbix B 2011 roay coctaBuno 6 991 venoeka.
CTpaxoBasi CcyMMa B COOTBETCTBMU C TPe6OBaHUAMM KOJeK-
TMBHOrO AoroBopa coctaBnfer aksuBaneHT 15 000 ponn.
CLUA Ha KaXporo 3acTpaxoBaHHOro, YTo npeBsbllwaet Tpebo-
BaHUsA no Bo3aywHoMy Kogekcy 6onee yeM B yeTbipe pasa.

Kpome Toro, AspodnoT obecneyrBaeTr cTpaxoBaHWe YIEHOB
3KUNaxen oT yTpaTtbl NpodeccrMoHanbHON TpyaocnocobHo-
CTV BenieacTBuMe 3aboneBaHmsA. Llenbto JaHHOMo cTpaxoBaHus
ABnAercA obecneyeHne coumnanbHON 3almILeHHOCTH paboT-
HUKOB Noc/ie OKOHYaHMA npodeccroHanbHON TPYA0BOM Aes-
TeJIbHOCTU N0 NPUYMHe cepbe3Horo 3aboneBaHus.

B 2011 roagy B Aspodniote Bnepsble Gblia 3acTpaxoBaHa
OTBETCTBEHHOCTb Y/IeHOB COBeTa AMPEKTOPOB W npaBieHus
C CyMMapHbIM IMMUTOM B pasMmepe, 3KBMBaneHTHoM 50 MAH
ponn. CLWA. CrpaxoBaHue Directors and Officers (D&O) Ha-
LleneHOo Ha 3alUMTy IMYHbIX aKTUBOB IMPEKTOPOB, a TaKXKe aK-
TBOoB OO6LLecTBa OT YObITKOB BCNEACTBME UCKOB, MOAAHHbIX
B TeYeHWe MepuoAa CTPaxoBaHWSA, B pe3ynbTaTe BMHOBHbIX
nevicteuin (6espenctema) gupektopos. Monuc D&O Bo3Mewla-
€T YleHaM CoBeTa MPEKTOPOB PacX0Abl: HA BbINaTy BO3Me-
weHuA, cyaebHble M3LEPXKKU M Ha 3aLLMTY, Ha pacciefoBa-
HWA, Ha BOCCTaHOB/EHME penyTaLuu.
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B 2011 roay MAPWPYTHAA
A3PO®JIOTA OBCNYXKNBAJIA
112 COBCTBEHHbIX PETYJIAPHbIX

HAMPABJIEHNI B 53 CTPAHAX MUPA,

BKJTIO4AA POCCUIO

COo3/JaHbl AN1A NONETA -
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BYPEBECTHUK

[Tnua-peKkopACMeH Mo AanbHOCTU
nepenetoB. Bo BpemMa Murpaunm obuias
AJIVHA ero nepesieToB MOXeT COCTaBNATb
8o 65 000 Kkm.



KOPIMOPATUBHAA
N COUNAJIbHAA
OTBETCTBEHHOCTDb

4.1 MepcoHan v KaAPOBAA MOMMTUKA . ... .
4.1.1  Pabota cMepCOHAMOM . . .. ..o
412 ABMaALMOHHAA WKONMA AIPODIOTA ... oo
4.2 OXpaHa OKPYKAIOLUEN CPEABI ...\ ...\ oo
4.2.1 CBepeHunAa o pacxogoBaHun aHepropecypcoB B 2011 rogy ...
4.3 bnaroTBopuTeNnbHOCTb U couMabHbIe MPOTPAMMBI .. ...

81

81
85

86

87

88

4 1 Mepconan n Pa6orta
KagapoBas NonuTuKa C NepcoHasnom

NMEPCOHAI
N KAAPOBAA NOJIUTUKA

PABOTA C NMEPCOHAJIOM

B pabote c nepcoHanom npuopuTeTHOE BHUMaHWe yaenseTcs
COo3JaHuN0 6NaronNpuUATHBIX YCI0BUIA AA caMopeann3auuu
1 npotheccroHanbHOro pasBUTUA COTPYAHWKOB B COOTBET-
CTBMM CO CTPATErMYECKMMM 33ja4aMm U LeNAMU KOMMaHuu,
(hopMUPOBaHUIO 3 (HEKTUBHOI CUCTEMbI B3aUMOOTHOLLEHWA.

KAZPOBAA MOJINTUKA ASPO®JI0TA HATPABJIEHA
HA JOCTUXEHNE KOHKYPEHTHOIO NMPEMMYLLECTBA
HA PbIHKE ABUAMNEPEBO30K C NMPUBJIEYHEHVEM
BbICOKOKBAJITM®UNLIMPOBAHHbIX CMELLMAJTTMCTOB.

B 2011 roay npoagomkeHa peann3auma NporpaMm no Takum
Harnpas/IeHUAM, KaK:

® obecrneyeHune st COTPYAHUKOB KOMMAHUW Npu-
BJieKaTe/bHbIX BO3MOXHOCTEN NpodeccroHanbHoro
pa3BUTUS;

® npueiedeHne Ha paboTy B KOMMNaHWIO Hanbosnee
KBanM@ULMPOBaHHbIX KagpOB C NMOTEHLMAI0M
npotheccnoHanbHOro pocTa;

® o6ecneyeHne 3hHEKTUBHON COLMANBHON NOANTUKM
W 3alLMTbl, B TOM YKcie noc/ie BbIXOAa Ha MEHCUIO.

KonuuectBo nunotos, 60pTNpoBOAHNKOB, pabOTHUKOB NOA-
pasgeneHunii asponopToBbix cnyx6 B 2011 rogy Bo3pocsio
B CBA3M C paclUMpPeHMEeM MapKa BO3AyLWHbIX cynoB. B kom-
naHum «Aspocnom™ Tpyaatca 10 XeHWWH nunotecc, 4To
ABNAETCA PeKopAHbIM NokasaTenem AnsA Poccuinckon rpax-
JaHcKon aBmaumn. B 10 e BpeMs uyuMClieHHOCTb Apyroro
neTHoro cocraba (6OPTUHKEHepbI, WTYPMaHbl) COKpaTuiach
n3-3a BblBOAA M3 3KCM/yaTaLuMy BO3AYyLHbIX cyaoB Ty-154.
N3MeHeHMA 4MCNeHHOCTU COTPYAHUKOB ApPYrvux Hanpasne-
HWIA BbiNy BbI3BaHbI TeKylUel peopraHusauneil B COOTBeT-
CTBYIOLMNX NOAPa3jeNeHnnAX.

ADPODNOTA#
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CMMCOYHAA YNCNNEHHOCTb PABOTHNKOB
Nno BUAOAM AEATE/IbHOCTU

PABOTHUKWM NO BUAAM
AEATENbHOCTU

KomaHaupbl BO3ayLIHbIX
CyZl0B 1 BTOpble NUA0TbI*

[lpyroin netHbI cocTaB

lMepcoHan TexHM4ecKoro
06CTyKUBAHWUA U PEMOHTa

Mpopaa 6uneTos,

AspornopToBble CyK6bl
(obcnyxumBaHue B Nopry)

Mpounit nepcoHan

* CBeAEHMSA AaHbl C Y4€TOM KOMaHAHO-PYKOBOAALLETO
1 NETHO-UHCTPYKTOPCKOro COCTaBa.

CTPYKTYPA MEPCOHAJIA O KATETOPUAM (HEJIOBEK)

=== Pabouyme ==== Cneumannctbl ==== PyKoBoaMTENN




OAO «A3PO®JIOT» rol0BOM OTYET 2011

CpeaHuin Bo3pacT nepcoHana aBnakomnanmm B 2011 roay
coctaeun 39,9 roaa, CHM3MBLWKCH B CPAaBHEHMM C MOKa3a-
Tenamm 2009-2010 rogos (41,5 ropga n 40,7 ropa cootBeT-
CTBEHHO), YTO CBMAETENIbCTBYET O NPOAOJIKAIOLLENCA TeHAEH-
LN OMOJIOXKEHUA NepCcoHaa.

CTPYKTYPA TIEPCOHANA
MO BO3PACTHOMY COCTABY (%)

® 12% 18-24ropa
9 © 15% 25-29 ner

' . 11% 30-34ropa
11% 35-39 ner

. 13% 40-44ropa
13% 45-49 net

13% 50-54roga
8%  55-59 ner

O 4% 60 nern bonee

B 2011 ropy cpeaHeMecsuHan 3apaboTHas nnata B Aspodnote
coctaBuna 84,3 Tbic. pybneir, uto Ha 19,2% Bbiwe, yeMm
B 2010 roay. PocT cpeaHeit 3apaboTHO NaaTbl BbI3BaH:

® yBeNiMyeHMeM Haseta Yacos Ha 20,6%;

® BBegeHneM HoBoro MonoxeHunaA 06 onnate Tpyaa
NIeTHOro coctaBa 1 60pTNPOBOAHMKOB;

® MepeBO/OM CMeLManmcToB afMUHUCTPAaTUBHO-YNpaB-
NeHYecKMX noapaspeneHunii Ha HoBYy CMCTeMy onna-
Tbl TPyAa Ha OCHOBE KJl04eBbIX NOKa3arenen addek-
TmBHocTK (KT3);

® nosbiweHveM B |V kBaptane 2010 roaa 3apaboTHoit
nnatbl paboTHMKAM, onnaTa TpyAa KOTOpbIX NPOU3BO-
AuTCA no TapudHoOm cucteme.

JOVNHAMUKA CPEOHEN 3APABOTHOW MJATHI
(TbIC. PYB)

2007 2008 2009 : 2010 : 2011

4 OTBETCTBEHHOCTb

B otuetHoM nepuoge ykasamu [pesuaenta Poccuiickoit
®epepaunn 7 pabotHnkoB OAO «A3podnoT» HarpaxzaeHbl
rocyfapcTBeHHbIMU Harpajamu; B COOTBETCTBMM C MpUKa-
3aMu MuHTtpaHca Poccun 34 paboTHMKaM BpydeHbl BEAOM-
CTBEHHbIe Harpagbl.

MPOPECCNOHAJIbHAA MEPENOATOTOBKA
N MOBbILWEHWE KBAJIMONKALINNA

B2011TroAy B ASPO®DJIOTE OPTAHN30BAHO
OBYYEHWE OKOJ10 20 TbICAY CNYLUATENEN NO
NMPOrPAMMAM MOATOTOBKW, NMEPENOAITOTOBKN,
MOBbIWEHNA KBATNOUNKALNN N CEPTUDGUNKALNI.

B 2011 roay B Aapocdnote 6bino npoBeseHo 962 yuebHbIX
cbopa; Gonee 14 TbicAy cnywarenein npownu obyyeHue.
Kpome Toro, 66111 peannsoBaHbl NporpamMMbl MOAFOTOBKM
1 NepenojroToBKN COTPYAHUKOB B 29 obpa3oBaTeNbHbIX yu-
pexaeHuax. ObyyeHne WO NO TAKMM HanpaBieHUAM, Kak:

® nepenojroTtoBKa JIETHOrO COCTaBa Ha Apyrme Tunbl
BO34YWHbIX CyAO0B.

® 06s3aTenbHanA NepenoAroToBKa paboTHUKOB NPoun3-
BOACTBEHHOro 6/10Ka no nporpaMmam obecneyeHus
aBMaLMOHHON 6e30MacHOCTY, aBUaLNOHHAsA METEOpO-
JI0rus, NOArOTOBKA PyKOBOAMTENEN, 00ecnedrBatoLLmx
6e30nacHOCTb NO/IETOB, MOATOTOBKA UHXEHEPHO-TeX-
HUYeCKNxX paboTHMKOB, obecneyeHe aeATeNbHOCTA
Mo 3KCMIyaTaLummn 34aHNI Y COOPYKEHUI U Ap.;

o6nA3aTesnbHas NoAroToBKa 06Lel HanpaBaeHHOCTU
(MapKeTUHT 1 MeHe[KMEHT, NOAroTOBKa ayAnTOPOB

Mo KayecTBy, OpraHM3auuns NaccaxXmpcKmx 1 rpy3oBbix
aBManepeBo30K, OpraHn3aumsa paboTbl Ha BO3AYLWHOM
TpaHcnopTe, 0XpaHa TpyAa, u3MepeHne GpuUsnyecKmx
(haKTOpOB NPON3BOACTBA M OKpYXKatoLLe cpeabl,
MOAroTOBKa K paboTte B COOMHBLIX Y KPUBUCHBIX
CUTyauusx, ynpaBieHue AesiTeNlbHOCTbIO KOMNaHUN,
WNHOCTPaHHbIN A3bIK 1 Ap.);

06yyeHre COTPYAHUKOB MO OCHOBHbIM Nporpam-
MaM U1 HanpaesieHnaAM 06A3aTesIbHON NIaHOBON
nepenoAroToBKN M MOBbIWEHUA KBaNN(pUKaumm
(HazeMHoe obcnyKMBaHWe BO3AYLLIHbIX CYL0B Ha
neppoHe, Kypcbl NMOBbIWeHNA KBanudbuKaumm 6opT-
MPOBOAHMKOB Ha BO3AYLIHbIX CyAax POCCUICKOro
M MHOCTPaHHOr 0 NPOM3BOACTBA, MepBOHaYyanbHas

KOPMOPATUBHAA U COUNAJIbHAA

4 1 MepcoHan n Pabota
. KappoBas NnonuTUKa C NepcoHasnom

noAroToBKa 60pTNPOBOAHMKOB Ha CaMoieTbl TMNa
Airbus A319/320/321, aBuauunoHHasa 6e30nacHoCTb,
rnpaBuaa nepeBo3KM ONacHbIX rpy30B, OpraHn3auma
nepeBO30K NaccaxunpoB 1 6araxa BO3AyLIHbIM TpaHc-
MOpTOM, PyKOBOACTBO NOAbe30M (0Tbe30M) creuma-
WWH K BO3AYLIHbIM CyAaM, cUCTEMa yripaBnieHus 6es-
0MacHOCTbI NOJIETOB, MOAFOTOBKA aBMacmneLManncToB
AJ1S TPOM3BOACTBA NOrpy304HO—Pa3rpy304HbIX pador,
n3yyeHue 3KCnayaTaumm kabmHHoro o60pyaoBaHus
camonetoB Airbus A319/320/321 v ap.);

o6yyeHVie pyKOBOAWTENEN 1 CcrieLmanncToB

OAO «A3podnot» B AKaileM1K rpaxaaHCKoM 3aLnTbl
MYC Poccum no nporpamme ynpaBneHus AeATeNbHO-
CTbO KOMNAHUN B COOMHOM M KPU3MCHOW CUTYauusXx,
a TaKxKe rpynmnbl COTPYAHMKOB KOMNaHWM No nNporpam-
Me NCUXO0N0rMYeCcKOo NoAroTOBKM paboTHUKOB, Herno-
CpefCTBEHHO B3aMMOJENCTBYIOLLMX C Naccaxmnpamm

1 POACTBEHHMKAMU Nacca)KMpoB B C/lyyae YpesBblyait-
HbIX CUTYyaLU;

06y4eHue coTpyaHMKOB paboTe BO BHeApAeMON
B A3pocnoTe cucTeMe yrnpaBiaeHus NpeanpuUATUAM
SAP ERP.

YYEBHO-TPEHAXEPHAA BA3A ASPO®JIOTA —
OAHA N3 TYHWKMX B POCCUIN, CHI 1 EBPOTIE.

OAO «A3po¢not» obGnagaer, No MpU3HAHUIO POCCUMINCKUX
N MeXAyHapoAHbIX OpraHusauun rpaxaaHCKoW aBuaumm
W aBMaLMOHHbIX crieuyunanunctos, nydiien B Poccumn CHI vop-
Ho u3 nyywnx B EBpone yyebHo-TpeHaxepHoit 6a3oi ans
MOAFOTOBKM Y/IEHOB JIETHBIX U KABUHHBIX 3KMNaxel He ToSb-
Ko AspocdnoTa, HO 1 ApYrnx aBnakoMmnaHuin. TpeHaxepHbIn
KoMmnnekc AapoctioTa ocHalleH coBpeMeHHbIMM 06pa3uamu
0TeYeCTBEHHOWN W 3apybeHON TpeHa)kepHON TexHWKW. 3a
2011 rog Ha yueGHO-TpeHaxepHol 6a3e AapodsioTa npownu
noarotoBKy 5 284 cobCTBeHHbIX 3KMNaxa u 215 akunaxken
CTOPOHHMX aBMaKoMnaHuin. 06K HaneT Ha BCex TUMax Tpe-
HaxxepoB coctaBun 6onee 20 Tbic. u.

OXPAHA TPYOA

B Aspodinote coznaHa adheKTMBHaA cucteMa oxpaHbl Tpyaa.
B KomMnaHum npoBoguMTCA atTectaunsa paboymx MecT no ycio-
BMAM TpyAa U cepTudUKauus paboTt no oxpaHe Tpyaa. o co-
cTosiHuio Ha KoHel 2011 roaa obuiee KonnyectBo paboumx

ADPODNOT#
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mect B OAO «A3pognot» coctaBuno 4 539 egunwny; Bce pa-
Houne mMecTa aTTeCTOBAHbI.

Mo pesynbtataMm paboTbl KoMuccuu no cepTuduUKauuuy,
21 ceHtabpsa 2011 roga Aspocdnot nonyuun ceptudmkar
COOTBETCTBMA OpraHu3auuy paboT Mo oxpaHe Tpyaa ycra-
HOBNEHHbIM rOCYAapCTBEHHbIM HOPMATMBHbLIM Tpe6OBaHUAM
N2 001 cpokom geiictBua ao 21 ceHtadpa 2016 r. Kpome
Toro, HaunHaa ¢ 2009 ropa B KOMNaHWW eXerogHo NpoBo-
JAUTCA MHCMEKUUOHHbIV KOHTPOb 33 CepTUPULNPOBAHHBIMU
paboTamu no oxpaHe Tpyaa.

B TEMEHWNE 2011 rO4A B KOMNAHWK NMPOBOAWNIACDH
PAGOTA, HAMPABJIEHHASA HA YNYYLLEHWE YCNOBUW
M OXPAHbI TPYJA PABOTHWKOB MPEAMPUATUA.

B KomnaHum perynApHoO oOpraHusyloTcs, B COOTBETCTBUMU
¢ Tpe6OBaHMAMM 3aKOHOAATENbCTBA U OPraHM3aLMOHHbBIMMI
noTpebHOCTAMU, MHCTPYKTaX M 1 0ByyeHne TexHUKe Ge3onac-
Hoctu paboTHMKoB O6uwecTBa. B pasnnyHbix noapasaenequ-
Ax lpynnbl Ha MOCTOAHHON OCHOBE MPOBOAATCA MJAHOBbIE
KOMMeKcHble NpoBepku, B paboyem mopsake npoBoAsATcA
MeponpuATUA, Hanpas/eHHble Ha yNydlleHe YCI0BUIA TpyAa
pabOTHMKOB BCex NoApa3feNieHNin KOMNaHUK.

CoTpyAHWMKM KOMNaHUW OpraHNM30BaHHO NPOXOAAT MeJNLMH-
cKkume ocMoTpbl. B 2011 roay 422 paboTHMKa Ha3eMHbIX Noj-
pasgeneHuii 1 60 60pTNPOBOAHWMKOB MPOLWAN MeANLUHCKOE
obcneposarHne B LleHTpe npodnatonorun B Mockse; nuy
C NOAO3peHNEM Ha NpodeccroHasbHble 3aboNeBaHNA B yKa-
3aHHOM LIeHTpe He OblN0 BbIAB/EHO.

COUMANBHAA MOJINTUNKA

COUMANBHAA MOJIMTUKA ASPO®JIOTA HATMPABJIEHA
HA MPUBNEYEHWE N YOEPHKAHWE MEPCOHATIA,
CO3AAHME BJIATOMPUATHbLIX YCNOBUW AN
3OPEKTUBHOW PABOTbI U MPO®ECCHOHAJIBHOTO
POCTA COTPYIHWNKOB.

KomnnekcHoe uccnepoBaHune, nposefeHHoe A3podnoTom
B 2011 rogy, nokasano, 4to okono 70% coTpyAHMKOB yAOB-
netBopeHbl paboToli B KoMNaHuu.
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CoumanbHble Nbrotbl U rapaHTUK paboTHMKaM NpejoCTaBsA-
HOTCA Ha OCHOBaHMUMW AEeMCTBYIOLLEr0 KOJIIEKTUBHOMO JOr0BO-
pa. JbroTbl, NpeaycMOTpEHHbIe coLManbHbIMU MporpaMMamu,
ABNAIOTCA YacTblo KOMMeHcaunoHHoro nakera. B 2011 roay
coumanbHbIl  nakeT A3spodnoTa BKIKYan clegywouine
3/1eMeHTbI:

® 10MOIHNUTESNIbHbIE COLManbHble BbIMAaThl;

® MeguMLUMHCKOe obecneyeHue;

® cTpaxoBaHMe NepcoHana;

® HerocyapCTBEHHOE NMeHCMOoHHoe obecneyeHue;

® LieneBas XuanHaA nporpamMmma ansa pa6OTHI/IKOB
JIeTHOIo CoCTaBa;

® onJiaTa 4eTCKUX AOLWKOJbHbIX yqpemp,eHm?l;

® obecrneyeHune cnyxebHbIM TpaHCMOPTOM
1 aBTOCTOAHKaMMU;

® opraHusauus 06I.I.l,eCTBEHHOFO NMNTAaHUA;

® 06LLeCTBEHHO 3HaYUMbIe U CMOPTUBHbIE
MeponpuATUS;

® rpeaocTaBieHMEe KOPNopaTUBHbIX aBnabuneTos.

Mporpammbl coumanbHoro obecneveHus B 2011 roay oxsa-
TbIBaIM HECKOJIbKO OCHOBHbIX HanpaBaeHWA.

¢ CaHaTOpPHO-KYpOpTHOE Nle4eHue 1 0340pOBU-
Te/IbHbIN OTAbIX PAGOTHMKOB U YJIEHOB UX CeMe.
B 2011 rosy B caHaTOpHO-KYPOPTHbIX Y4YpexaeHMAX
npownu nedyervie 1 679 paboTHMKOB aBMaKoMna-
HuK (B TOM ymncrne 143 pebeHKa COBMECTHO MpoLLan
NeyeHune c poAUTENAMM MO NyTeBKaM «Matb U JUTAY).
B neproa neTHUX WKoONbHbIX KaHWKYN 416 feten
pabOTHUKOB OTAOXHYNN B IETCKOM CaHAaTOPHO-0370-
poBUTeNbHOM LeHTpe r. AHana (caHaTopui «Butan).
PaboTHMKN 1 YneHbl Ux ceMelt MoNy4nsivi BO3MOX-
HOCTb MPOWTW 0340POBJIEHNE B CAHATOPHO-
KYPOPTHbIX yupexaeHuaAx cpegHer nonockl Poccun,
PErnMoHOB C MOPCKUM KJMMaTOM Ha Tepputopun
Poccuu (KpacHopapckuii kpaii), BnepBble — 3a
npeaenamu P® (U3paunb, Typuus), a Takke B parioHe
KaBka3sckux MuHepanbHbix Bog n KpbiMa.

4 OTBETCTBEHHOCTb

* [lporpamma fo06pOBOSIBHOIO MEAULLIMHCKOrO CTpa-
Xx0BaHUA. B cootBeTCTBUN C JOrOBOPOM MeANLMH-
cKoro ctpaxoBaHusa ¢ komnanven POCHO Ha onnaty
B 2011 rogy caHaTOpHO-KYpPOPTHOrO jieyeHuns paboT-
HWKOB 1 YJIEHOB X ceMell (aeTeln) 6blno N3pacxoaoBa-
Ho 52,4 mnH py6. B 2011 roay caHaTopHO-KypopTHOe
neyenue no nporpamme IMC npownu 1 095 venosek
(952 paboTHuKa 1 143 pebeHKa).

* [lporpamma npeaynpexaeHus npogpTpaBMaTu3Ma
1 npodeccuoHanbHbix 3abonesanuin. B 2011 roay
CaHaTOPHO-KYpPOPTHOE JleYeHre No NporpamMme npega-
yNpexaeHus TpaBMaTM3Ma 1 npodeccroHanbHbIX 3a-
6oneBaHuii npownn 584 paboTHrKa aBMaKOMMaHUMN.

* [lporpamma o3a0poBneHUnA aeTet paboTHUKOB
aBuakomnaHuu. [lporpamma AeTcKoro 0340poBu-
Te/IbHOT0 OTAbIXa ABMAETCA HEOTbEMJIEMOW YaCTbio
COLMaNbHOro NnakKera, ee NonyNApPHOCTb CPeAn COTPYA-
HWKOB nocToaHHo pacrtet. B 2011 rogy onnara ycnyr
[EeTCKOro 03,0pOBUTEIbHOMO CaHaTOpMA OCYLLeCTBA-
nacb 3a cyet cpefcTB 40OPOBOSILHOMO MEAULMHCKOIO
cTpaxoBaHuA. B 2011 rogy Ha caHaTOpHO-0340pOBU-
TeNbHbIV 0TAbIX ObIN0 HanpaBneHo 416 aeten
COTPYAHMKOB KOMNaHuK, 4to Ha 80% Gonblue, yeMm
B8 2010 roay.

®* HerocyaapcTtBeHHOe NeHCMOHHOe obecnevyeHue.
B cooTtBeTCTBUM C yTBEPXAEHHBIM rpat KoM,
B 2011 roay kKoMnaHus nepeumcnuna 68 169,15 Toic.
py6. B hoHA «CoumanbHbiii napTHEP» B paMKax npo-
rpammbl HIMO.

® Yay4ylweHue XWINHbIX YC0BUA YIEHOB JIETHbIX
skunaxein 0AO «Aapodnor». B 2011 roagy 6bina
NpoAOIKEeHa peann3auuns XUInLLHON NPorpamMMbl
¢ cy6CMANpPOBaHMEM NPOLLEHTHbIX CTAaBOK 6aHKOB-
CKUX UMOTEYHbIX KPEAUTOB AN NIETHOrO COCTaBa.
CybcuavpoBaHue NpoLeHTHOM CTaBKMU KpeanTa ocy-
LecTBNAETCA B pa3Mepe CTaBKM pedrHaHCUPOBaHUA
LB P® Ha paTy 3aKkno4eHMA KpeanUTHOro AoroBopa.
B 2011 roay cybcmanm Boinnaymeanmchb 26 y4acTHU-
KaM Mporpammbl, pacxofbl coctaBuaun 5,5 MaH pyo.

® CnyKe6GHbI TPAHCNOPT, aBTOCTOAHKMU U Apyrue
nbrotbl. B 2011 roay Bo3pocno Konnyectso pericoB
cnyxebHbix aBTobycoB ¢ 101 B geHb B 2010 roay
4o 109 peiicos. B goctaBke nepcoHana 3ageincrBo-
BaHo 28 aBTobOYycOB. CnyebHbIM aBTOTPAHCMNOPTOM
B 2011 roagy exxegHeBHO nosiib3oBanucb 6onee 2,7 Tbic.
paboTHMKOB.

KOPMOPATUBHAA U COUNAJIbHAA

4 1 MepcoHan n ABunaunoHHasn
. KaapoBas NoauTuKa wkona AapocioTa

* OpraHu3sauuA o6uecTBEHHO 3HAaYUMBbIX,
NpasAHUYHbIX M CNOPTUBHbIX MEPONPUATUNA.
CnopTuBHble KOMaHAbl A3podioTa NPUHANY aKTUBHOE
yyacTue B C/iefytoLmMX COPTUBHbBIX MEPONPUATUAX:

B (peBpasie — B YeMNMoHaTe MUPa MO NbKHbIM FOHKaM
cpeav BeTepaHoB (KaHapaa), B Mae — B Boen60/ibHOM
TypHUpe, NocBAweHHOM 66-neTuto Mobeabl, B Mexay-
HapoLHOM TypHMpe Mo XOKKeto B [OHKOHTe, B

XX yemnuoHate Mupa cpean aBuakomnanunm (MNpara),
B Ncebik-KynbCKUX CNOPTUBHBIX UFpax.

B ceHtabpe 2011 roaa B Jly>KHMKax (CMOPTUBHBIN
KoMmnnekc «Jpyx6a») ycrnewHo npoLwen KopnopaTus-
HbI CMOPTMBHbIN Npa3gHuK — «epBbiil Bonenbonb-
Hbi TypHUp OAO «AspocnoT. B TypHMpe npuHanu
yyacTue BoCceMb BONENOO0JIbHbIX KOMaHA, NpeAcTaB-
NeHHbIX NuoTaMun 1 komaHanpamm BC, nHxeHepamm
N TeXHWKaMu, 60pTNPOBOAHMKaMK, paboTHUKaMM
KOMMepyecKoro 6510Ka, a TaKKe MeHeJ)KMEHTOM KOM-
naHuwn. [lepBoe MecTo 3aHANa KoMaHAa «BetepaHbl
NeTHOro KoMnekcay.

ABUNALUMOHHAA WWKOJIA
A3SPO®JIOTA

11 maptaBoduncHom Komnnekce Aapognora B MenbKucapoBo
COCTOANOCh OTKpbITUe ABMauUMOHHOM wWKonbl A3podnoTa,
C03JaHHOM ANA NpodeccuoHanbHoM NOArOTOBKMW 1€THOIO CO-
cTaBa Kak camoro AapodnoTa, TaK 1 BCel aBUaLNOHHON OT-
pacnu ctpaHbl: ¢ 2013 roaa Ha 6a3e WwKonbl GyayT NPOXOANTD
obyyeHune 3KuNaxu apyrux aBuakomnanuii Poccum.

ABUALMOHHASA LUKOJIA ASPO®/IOTA MOMOXKET
PELIATb KAZIPOBbIE 3AJAYMN KAK CAMO KOMIMAHUW
TAK U IPYTUX NPEAMPUATUM POCCUINCKOMN OTPACIN
ABUAMEPEBO30K

ABurauuoHHas Wwkona Aspodnota — HerocygapcTBeHHoe 06-
pa3oBaTe/ibHOe yypexjeHue, co3jaHHoe Ha Ga3e nmapTHep-
cTBa rocyaapcrsa u 6usHeca. B wkone 6ynet opraHnsoBaHo
o6yyeHre no 120 aBMaLMOHHbBIM CELMANbHOCTAM Ha nnat-
Hol ocHoBe. 3anaHMpoBaHHbIN 00beM Bbinycka — 160 nu-
notos (80 3kunaken) B roa,

ADPODNOT#

<= Poccurickne asnanntnn

Kypc obyyeHua nunotoB Oyaer BKAO4YaTb ABa 3Tana: 00-
yyeHue B TeyeHue MosiyTopa jieT B YIbSAHOBCKOM BbICLUEM
aBMaUMOHHOM yuuauwe rpaxaaHckorn asmuauumm (YBAY) no
cneumanbHOCTM «1eTHad 3KCchjyaTauMa feTaTeNbHbIX an-
napaTtoB» W LIeCTUMeCAYHbIA Kypc B ABMALMOHHOW LLKONe
Aspodnota, 6narogapa KOTopoMy NUAOTbI CMOryT npuobpe-
CTM onbIT paboTbl Ha COBPEMEHHbIX caMosieTax Moc/eaHux
NOKONEHUA.

TpeHaxkepHbI KoMnneKkc ABUALMOHHOW WKoNbl 060pya0BaH
COBpPEMeHHbIMU TPEHAXEpaMU:

® nonHonunotaxHbin FFS A320 Series 5000;
® Door Trainer (DT) A330 tunbi Aun 1;

® npoueaypHbit MDT-2D 320/3309 (an1a noarotoBKM
NHXeHepHO-TeXHNYEeCKOro nepcoHana);

e DT SSJ 100;
* DT A320/321;
® nonHonunotaxHbin FFS A320 Series 7000.

Ha 2012 rop 3annaHvpoBaHa ycTaHoBKa TpeHaxepoB FFS
A330; FFS SSJ 100; DT B777.

B 6nukaiiume roabl TaKKe TpeHaXKepHbI KOMIIEKC NaaHu-
pyeTca ocHacTuTb TpeHaxkepamu FFS B-777; FFS B-737 NG;
FFS B787; FFS A350.

Ha HayanbHOM 3Tane B wKose ByAeT ocyWwecTBAATLCA NOAO-
TOBKa nunotoB ansA camonetoB Airbus A320, nozgHee Gyayt
OTKPbITbl MPOrPaMMbl U AJiA APYrMX TUMOB CYZ0B, BKIOYas
poccuiickunin SSJ 100.

3AMJIAHUPOBAHHbIN OBBEM BbIMYCKA
MMNOTOB

YENOBEK
(80 SKUNAXKEW)
Broz
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OXPAHA
OKPYAIOLLEA CPEAbI

MPUPOAOOXPAHHAA AEATE/IBHOCTb

B cBoen peatenbHocTM A3podioT pykoBoacTByeTca Tpebo-
BaHUAMM MexayHapogHbix ctaHgaaptoB MCO (1ISO) 14000,
3KO0I0rMYECKOM NOJUTUKNM KoMNaHuu n PyKkoBoacTtsa no 3Ko-
nornyeckomy meHegxmeHty ot 30.01.10 Ne 17/.

B 2011104y ASPO®JI0T NMPOAOJIKWIT PABOTY,
HAMPABJIEHHYO HA MOBbILWEHWUE SHEPTETUYECKOM
N 3KOJIOTUYECKOWN SODEKTUBHOCTU, CHMKEHUE
HEFATVBHOIO BO3AENCTBMA HA OKPYXKAIOLLYIO
CPELY.

B 2011 roay KoMnaHWs npoBena WHBEHTapuU3aLUK UCTOY-
HWKOB BblIBPOCOB BpeAHbIX BeLlecTB B atMocdepy; 6biau
pa3paboTtaHbl U cornacoBaHbl MPOEKTbI NpeAesibHO AOMNYCTU-
MbIX BblIGPOCOB 3arpA3HAWMX BellecTB B aTMOChepHbI
BO34yX OT CTaUMOHAPHbIX UCTOYHUKOB BbIGPOCOB A Npo-
MbllLIeHHOM nnowaakm B LllepemeTbeBo 1 odurcHOro Kom-
nnekca B MenbkucapoBo. B pesynbTtate npoBefeHHbIX paboT
noflydeHbl paspelleHns Ha BblIBpoc BpeAHbIX (3arpsA3sHsto-
LKX) BelecTB B aTMOC(hepHbIi BO3AyX CPOKOM JeCTBUA A0
21.06.2016 n po 14.02.2016 cooTBETCTBEHHO.

B TeueHuve Bcero roga npoBoAUIICA KOHTPOJIb KayecTBa CTOY-
HbIX BOA, @ TAKXXe KOHTPOJ/Ib MECT BPeMEHHOIo XpaHeHus oT-
XOA0B N UX yTunan3saumu. B nogpasaeneHnax KomnaHum Bbli-
ABMEHbl MPEVMYLLECTBEHHO He3HayuTe/bHble HapyLeHUs
npaBui XpaHeHNs 0TXOAOB (HECAaHKLMOHNPOBaHHOE CKaau-
poBaHue, HenpaBuIbHOE pasMelleHune), KoTopble onepaTus-
HO YCTpaHANCH.

B 2011 roay 6bin pa3paboTaH 1 yTBEpXKAEH HOBbIV MPOEKT
HopMaTMBoB 00pa3oBaHMA OTXOAOB WU JIMMUTOB Ha UX pas-
MelleHVe A1A NpoMblLeHHoN niowaaku B Lllepemetbeso.
HopmaTtvBbl 6bliv  yTBEpXkAEHbl CPOKOM [eNCTBMA [0
17.01.2016.

OTBETCTBEHHOCTb

CPABHUTEJIbHAA AVATPAMMA MJTATEXEWN

3A HETATMBHOE BO3EVCTBME HA OKPYXAIOLLYHO
CPELY OAO «A3PO®JIOT» 3A 2005-2011 rojbl.
(MJIH PYB))

19,6

KOPMOPATUBHAA N COUUAJNIbHAA

2005 : 2006 : 2007 : 2008 : 2009 : 2010 : 2011

Mo porosopy ¢ 3A0 «[lpomBofoKkaHan» B AapodnoTte npo-
Aomkunuceb paboTbl no c6opy M yTMAN3aUUM OCTaTKOB MNpo-
TMBoOGNeaeHUTeNnbHOW xugkoctn (MOX) nocne o6paboTKu
camonetoB. B 2011 roay 6b110 cobpaHo 450 T otxoaos MOX.

NNATEXW 3A HETATUBHOE BO3JIEVCTBUE
HA OKPYXAIOLWYH CPEAY

Cymma exekBapTanbHbIX nnatexein Aspodnota 3a He-
raTMBHoe BoO3jelicTBME Ha OKpyxawowyio cpegy (HBOC)
B 2011 rogy coctaBuna 1,7 maH py6. C 2005 roga o6beMbl
3KONIOrMYECKMX NnaTexei cHuxatotca bnaroaapsa cBoespe-
MEHHOMY €XerofHoMy NOATBEPXKAEHMIO TMMUTOB 06pa3oBa-
HUA U pa3MeLLeHns OTXOLOB NPOU3BOACTBA M NoTpebneHuns
N HaNMYMIo0 SeNCTBYIOLLEN pa3peLlnTesbHON 3KON0rnM4ecKom
AOKYMeHTauunn.

4 2 OxpaHa CBefieHUA 0 pacxofoBaHUn
OKpyXatoLen cpeapl 3HepropecypcoB B 2011 roay

B 2010 roay 6bi710 0TMEYEHO HEKOTOPOE YBeJiIMYeHre niathl
B CBA3U C yBe/lMYeHueM obbeMa Npou3BOACTBA U MepeBo-
30K, yBeniMyeHrneM obbema obpa3sytoleroca 6bITOBOro Myco-
pa. Ho yxke B 2011 rogy nnatel 3a HBOC 6b111 cyLiecTBEHHO
CHWXeHbl 6naroaaps pa3paboTke HOBOrO NpoeKTa HopMaTu-
BoB 006pa3oBaHMA OTXOAO0B W JIMMUTOB Ha UX pasMelleHune
ANA NpoMbiwneHHoON nnowanku B LlepemeTtbeBo, a Takxke uc-
K/OYEeHUI0 MPMMEeHeHUA MoBblwatowero KoadduumeHTa (3a
CBepXHOpMaTMBHOE BO3/ENCTBME Ha OKpYXKalolyl cpegy)
npu pacyete nnatbl 3a HeraTMBHOE BO3JeNCTBME Ha OKpYXKa-

LYo cpesy.

BKJIKOYEHME B EBPOTMENCKYK CUCTEMY
TOPIroBJiIn KBOTAMI HA BbIBPOCbI
MAPHVWKOBbIX TA30B (CO,)

B pamkax BbinonHeHnua Oupektnsbl EC N2 2008/101/EC ot-
HoCuTeNbHO BKJlOYeHUA aBuauum B EBponenckyto cucremy
TOProB/iM KBOTaMW Ha BbiGpocbl napHuKoBbix ra3oB (CO,),
B 2011 rogy B A3apodnote Gbiia npoBeaeHa cepus Mepo-
NpUATUN, BKNOYas:

b C60p AaHHbIX MO Bbl6p0CaM NapHUKOBbIX ra30B
M TOHHO—KUJIOMEeTpamMm;

® MOAr0TOBKY FOA0BOM0 OTYETa N0 MOHUTOPUHTY BblGpO-
coB CO, 1 TOHHO-KMNOMeTpaM no pecam B/1U3 cTpaH
EC, BbinonHeHHbIM B TeyeHre 2010 roaa;

ASPODNOT#

== Poccuiickue aBuannHumn

S——

® nNpoBejeHNe ayanTa rof0BOro otyera
0OAO «A3spodnom no MoHUTOpUHry Beibpocos CO,
1 TOHHO-KMOMeTpaMm no pericam B/u3 ctpaH EC, BbI-
nonHeHHbiM B 2010 rogy (ayauT ocyluecTBieH He3aBu-
cMMo ayamTopckon komnaHnmen KPMG).

Ha mapt 2012 roaa 3annaHvpoBaH o4epeaHol ayauT rogo-
BOro oT4yeTa no MoHUTOpuHry Bbibpocos CO2 no peiicam B/n3
ctpaH EC, BbinonHeHHbiM B 2011 ropy.

B 2012 rogy ASPO®J10T NMNAHUPYET NMPOBECTU
MACLUTABHYO MPOrPAMMY MEPOMPUATUN B COEPE
OXPAHbI OKPYXAILLEV CPEZbI.

Mporpamma meponpuatuii Aspocdnota Ha 2012 rog BKkntova-
€T pa3paboTKy TEXHUYECKMX OTYETOB O HEM3MEHHOCTU Mpo-
N3BOACTBEHHbIX NPOLECCOB, COBEPLUEHCTBOBAHME CUCTEMbI
yyeTa HaKoMneHUa U yTUAU3auumn OTXOA0B, COBEpPLIEHCTBO-
BaHMe KOHTpPONA 3a coOJsilofleHMeM JAOoNyCTUMbIX BblOpPOCOB
3arpA3HALLLMX BellecTB B aTMocdepy M B BOAHbIE 0OBEKTHI,
pasBuTME CUCTEMbI SKOJOTMYECKOT0 MEHEAXMEHTa Ha OCHO-
Be MexayHapoaHbix ctaHgapTtoB cepun NCO (ISO) 14000,
pa3pabotky [lonoxeHnsa o nopsiake npuMeHeHusA [o6po-
BOJIbHbIX MEXaHW3MOB 3KOJIOFMYECKON OTBETCTBEHHOCTU
W Apyrue Hanpas/ieHUs AeATeNbHOCTY.

CBEAEHNA O PACXOAOBAHNN SHEPTOPECYPCOB B 2011 1oy

1 AsunalCM 1516 559 ToHH 383857216
..... 2TeMOBaH3Hepmﬂ40774rKan557335
..... 33HEKTquECKaﬂ3HeprMH2620503TbICKBTq804835
..... 4ABT0rCM6277481n1361972
..... SABmauMOHHbIeMacna253168n1038394
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BJIATOTBOPUTEJIbBHOCTb

OTBETCTBEHHOCTb

U COUUAJIbHBIE MPOTPAMMBDI

NOAJEPKA COLMANIBHO
HE3ALMLLEHHbIX TPAMXIAH

Akuma «Munn mmnoceppmna»

A3ponoT Ha MNpOTAXKEHMM HECKONbKUX JNieT npuHMMaet
y4yactve B aKumu «Munn munocepamnsa», Lefibio KOTOpPOW fAB-
nAeTcA Nomolb TAXeNnob6onbHbIM AeTAM. YYacTHUKM npo-
rpamMmbl «A3apocdnoTr boHyc» MoryT nepeuyncnsATb GOHYCHble
MWW Ha cyeTa GNaroTBOPUTENbHbLIX OpPraHU3auuii, NpUHU-
MalLWmMX y4yacTme B aKuuu, BKAo4aa bnarotBoputenbHbIn
tdoHp «[Mopapn *m3Hb», Poccunckuin doHa nomowm W[
«KommepcaH™, ¢oHa «JIuHUA xn3Hu». NepeBeaeHHble Ha
cyeta OHAOB MWW UCMONB3YIOTCA AJ1A OpraHvM3aumm nepe-
BO3KW AeTeld, BONbHbIX OHKONOrMYECKMMMU, rematonornye-
CKMMK 3a60/1eBaHUAMY, CTPaJAOWMX NOPOKOM CepAaua, 3a-
6oneBaHMAMN HEPBHON CUCTEMbI U OMOPHO-ABUraTENIbLHOrO
annapata, BPOXAeHHOM COCYAMCTON MaTosiorneit rofoBHOrro
Mo3ra, 3abonesaHusammu ALIMN. Becero B 2011 roay Ha HyXabl
6narotBopuTenbHbIX HoHAO0B 6b110 BbiNnUcaHo 1207 6uneTos.

AKuma «[loesp Hapexab»

B 2011 roay AapodnoT B NATbIN pa3 NpUHAN y4acTue BO BCe-
poccuiicKol 6naroTBoputeNnbHON akumu «Moesa Hagexabl»,
nposoanmMon «Paano Poccuu» B pamKax coumanbHOro npo-
ekta «[letckuin Bonpoc». «lloesp Hapgexabl» HanpasnAerca
B ropoAa, rie no ctaTucTKe GoJblle BCEro AeTei, OCTaBLUNX-
cA 6e3 nonevyeHua poauteneit. OCHOBHbIMU LeNSMU aKuUU
ABNAIOTCA NPUBNEYEHNE BHUMaHUA 0OLWeCTBEHHOCTH, Npea-
cTaBuTeneil 6M3Heca, OpraHOB MCMONIHUTENIbHOM M 3aKOHO-
AaTesibHOlM BnactTu K npobnemMe cMpoTcTBa, OKazaHWe NoMo-
LN He NMeloLWNM poauTenei AeTAM, OpraHu3aLma ux Bctpey
¢ noTeHuManbHbIMK ycbiHoBUTENAMKU. B 2011 rogy Aspodriot
npepoctaBun 38 H6ecnnatHbix 6GUNETOB ANA Nepenera yyacrt-
HWKOB MpOEKTa.

Akuus «[Mo mectaMm boeBol1 cnaBb»

«lNo mectam 6oeBoW1 cnaBb» — TPAANLMOHHAA aKLMA B YeCTb
[HAa Mobepbl, npoBoanMas A3apodioToM exerogHo. B pam-
Kax akuuu BeTepaHbl Benukoin oteyecTBeHHOW BOWHBI, y3-
HUKM (alIMCTCKUX KoHusarepeint 1 G10KagHUKK nonyyatoT
BO3MOXHOCTb coBeplwutb GecnnatHble nonetbl B EBpony
M caMble OTAaNieHHble poccuiickve ropoga. B 2001 ropy
A3pohnoT nepBbIM N3 POCCUNCKNX NEpPeBO34YMKOB BBeN Tpa-
Aavumio npegocTtaBnAte BetepaHam BOB Bo3moxHocTb Gec-
nnaTHOro nepeserta Ha cBoux pericax. B 2011 rogy B nepuog
npoBefeHMA aKuumn ycayramm AsponoTa BoCnonb3oBannchb
2560 BeTepaHoB.

KOPMOPATUBHAA N COUUAJNIbHAA

4 4 BnarotBoputensHoctb
. 1 counanbHble NporpamMMmbl

MopaepikKka 06LEeCTBEHHbIX OpraHN3aLnin

B 2011 roay AspodnoT oKasan NoaLepKKy TakuMm opraHu-
3aumam, Kak ¢oHa «[lpaBo maTepu» (HerocysapcTBeHHas
HeKoMMepyecKas oO6LlecTBEHHaA opraHuW3auus, 3aHuMato-
WasACA 3alMTON MpaB poAWTenei, YbW CbIHOBbA Morméan
B apMUKn B MUpHOe BpeMA Ha Tepputopum Poccum n CHI),
HerocyaapcTBeHHasA opraHmsauua «MexayHapoaHbIn (QoHS,
pasBUTUA MeAULMHCKUX, COLMaNbHbIX, 3KONOrMYeCKMX 1 ry-
MaHuUTapHbIX nporpamm «3gopoBbe OTeyecTBa», AeTCKUN
doHa «PomaluiKa», MpPKYTCKOe pervoHasbHoe OTAeseHne
MeXAyHapoAHOW opraHusaunn wnHsanupos «Crennapuymy,
N MHOTUM ApYrum.

Yuactne B nporpamMmmax counalibHbIX NepeBO30K

B 2011 roay AspocnoT npuHAN yyacTue B NpaBUTENIbCTBEH-
HOW nporpaMme counanbHbIX NepeBo30K xutenen [lanbHero
BocToka. JIbrotHble Tapugbl npefocTaBAANUCH rpaxaaHam
P® B BO3pacTe Ao 23 net BKNOUUTENIbHO U cBbiwe 60 ner
B Ca/loHe 3KOHOMUWYECKOro Knacca u3 MockBbl B ropoja
[JanbHero Boctoka (Bnaansoctok, Maragan, [MetponaBnoBck-
Kamuatckuit, Xabaposck, HOxHo-CaxanuHck) u obparHo.
Kpome Toro, B 2011 roay AspochnoT ocyuiecTBisAn nepeBos-
Ky xuteneit KanuHuurpaga n KanvHuHrpagckoi obnactm Ha
BO3AylWHON nuHUM MockBa — KanuHuHrpag — MockBa no
creunanbHoMy Tapudy.

ASPODNOTS )

== Poccuiickue aBuannHumn

NOJJEPXXKA POCCUICKOTO CIMOPTA

Ha noctosHHO ocHoBe A3podnoT OKasblBaeT NoAAepX-
Ky npodeccuroHanbHoMy oyT6onbHoMy kKnyby LICKA,
Poccuiickon waxmatHowm defepaumn 1 pagy Apyrux crop-
TUBHBIX N coumanbHbix npoektoB. B ¢espane 2011 roga
B OAMHHAALATbIA pa3 npowen TPaguUMOHHbIV LWaxXMaTHbIN
TypHup Aeroflot Open. AapodnoT ABnAeTcA reHepanbHbIM
nepeBO34YMKOM Y4aCTHUKOB U BbienAaeT cpefcTBa Ha npus3o-
BOM oHA,.

A3spognoT ctan oduuuanbHbIM NepeBO34YMKOM ONMMNUIA-
cKo KoMaHabl Poccum B pamkax Urp XXX Onumnuagsbl
2012 ropa B JloHaoHe. B paMKax MOAroToBKM K MpeacTo-
Awen B 2014 roay 3umHenr Onumnuagpl B Coun Aspodnor
pa3suBaet naptHepctBo ¢ AHO «OpraHun3aLnmoHHbI KOMUTET
XXII Onumnuickmnx sumHux urp un Xl Napanumnunncknx snm-
Hux urp 2014 ropa B . Coun».
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B 2011 roay ycinyramu “N
A3PO®JIOTA BOCINOJIb30BAJ1I0Cb

PEKOPAHOE KOJIMYECTBO
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5 1 MpuHLMNBI M CTpYKTYpa CobpaHusa aKLuMoHepoB
KOpMopaT1BHOrO ynpaBieHns

ADPOMAOT# =

== Poccuiickue asnannnnn

S——

NMPUHLUUNDbI U CTPYKTYPA
KOPMNOPATUBHOTIO YIMNPABJIEHUA

MpuHUMNBI 1 CTPYKTypa KOPMNOpaTMBHOrO YrpasieHus
AspodnioTta HaueneHbl Ha MOBbIWEHME aKLMOHEPHOW CTOM-
MOCTU KOMMaHUW U CHUXeHWEe COMYTCTBYHOLUX PUCKOB Ny-
TeM yyeta noTpebHOCTe BCeX 3aMHTepecoBaHHbIX CTOPOH:
aKUMOHepoB, MeHeAXMeHTa, paboTHUKOB, noTpebuTenei,
KOoHTpareHToB 1 Bcero O6wecTBa B LenoM. KomnaHus ocos-
HaHHO NpMHMMaeT Ha cebs 06s3aTenbCTBa MO BbINOAHEHUIO
NoBbIWeHHbIX TpeboBaHWIA, COOTBETCTBYIOLMX NyYLLeid MUpPO-
BOI MpaKTMKe KOpNopaTUBHOIO YNpaBneHUA U 3aKpenseH-
Hbix B Kozilekce KoprniopaTMBHOro noseaeHuns Aspodnora.

A3PO®JIOT NMPUAEPKWNBAETCA NMPUHLUWMIMOB PABHOIO
OTHOLLEHMA KO BCEM AKLUMOHEPAM, B3AUMHOW
OTBETCTBEHHOCTW BCEX CTOPOH, HEAOMYLWEHNA
YAOBJIETBOPEHUA NMHTEPECOB OAHX AKLULMOHEPOB
3A CHET APYTUX.

Cuctema  KoprnopatvBHOro  ynpaeneHusa  Aspocota
3aKpenneHa Bo BHyTpeHHUX JoKyMeHTax O6LecTBa, BKAoYan
Ycrae OAO «Aspodnot, MonoxeHne 06 obuwem cobpaHum
aKkuunoHepos, [onoxeHune o coBeTe AMpeKTOpoB, [TonoxeHne
o npaBneHun. B 2011 roay ykasaHHble JOKyMeHTbl OblLiv
06HOB/NEHbI B COOTBETCTBUMN C COBPEMEHHbIMU TpeboBaHUA-
MU 3akoHopaTtenbcTBa. OCHOBHbLIM PaMOYHbIM JOKYMEHTOM,
OMUCHIBAIOLWMNM CTPYKTYPY W MPUHLUMMBI KOPNOPaTUBHOIO
ynpasneHua KomnaHuu, anaetca Kogekc KopnopaTvBHOIo
nosegeHna OAO «A3ponoT», KoTopblil 6asmpyeTca Ha peKo-
MeHJauuAX, npeacTaBneHHbIx B MpuHLMNax KopropaTuBHO-
ro ynpasnenua O3CP n B Kogekce KopnopaTMBHOro nose-
aeHna OKUB PO (nHdbopMauma o cobnogeHny nonoxeHnin
Koanekca ®KLB P® npeacrasneHa B MNpunoxernun 2).

B OTYETHOM MEPWOJIE PABOTOM COBETA
ONPEKTOPOB PYKOBOAM1 HE3ABUCUMbIIA
MNPEACEOATE/Ib COBETA — K. T. AHAPOCOB.

B cootBetcTBUM ¢ DepepanbHbiM 3aKkoHOM «06 akumoHep-
HbIX obuiecTBax» 1 YcraBom O6LiecTBa BbICIIMM OpraHoM
ynpaenenma OAO «Aspodnom sBnserca Obwee cobpaHue
akumoHepoB. O6uiee pyKoBOACTBO feATeNnbHOCTbIo O6LecTBa
ocyuiecTBifer CoBeT aupektopoB. McnonHutenbHble opra-
Hbl — reHepasbHbIi AUPEKTOP W NpaBfieHNe — OCYLLECTBAAIOT
PYKOBOACTBO TeKylei aeatenbHocTbio O6wectea. OpraHom
KOHTpONA 3a (UMHAHCOBO-XO3AWNCTBEHHON AEATENbHOCTbIO
ABNAETCA PEeBU3NOHHAA KOMUCCUA, MOAOTYETHAA UCKIUU-
TenbHo O6lweMy cobpaHuio akumoHepoB. [lononHUTeNbHanN
WH(MOPMaLMA U TEKCTbl BHYTPEHHUX PEryNMPYIOLLUX MOJOXKe-
HWI AOCTYMHbI HA KopriopaTMBHOM caiite: www.aeroflotf.ru.
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OAO «A3PO®JIOT» rol0BOM OTYET 2011

KOPMOPATUBHOE YNPABJIEHUE
W LEHHBIE BYMATU

OPTAHU3ALMNOHHAA CTPYKTYPA OPTAHOB YMPABJIEHVA M KOHTPOJIA

OBLEE COBPAHUE AKLUMOHEPOB

FEHEPAJIbHbI IUPEKTOP (I11)

COBPAHNA AKLMOHEPOB

Obuwee cobpaHue aKLWMOHepOB ABMAETCA BbICIIMM Opra-
HoM ynpaBneHuss O6wectBa. KomneteHuus obuwero co-
GpaHus aKuMoHepoB onpejeneHa YCTaBoM B COOTBETCTBUU
¢ ®epepanbHbiM 3aKkoHOM «06 aKuMOHepHbIX 06LecTBax».
AkumoHepbl ObLiecTBa y4acTBYHOT B yripaBieHUn nyTeM npu-
HATWS peLeHmnin Ha 06Lwmx cobpaHmsax akumoHepos. Mopagok
co3biBa U npoBejeHus obwero cobpaHUs aKUMOHEpPOB

COBET AMPEKTOPOB

PYKOBOAALLNN
KOMMUTET MO PEAIN3ALINNA
CTPATErNU

KOMWUTET MO0 ®UHAHCAM
N NHBECTULINAM

: YMPABAAOLWMIA KOMUTET
= NOMNPOTPAMME
: BHEAPEHWA SAP ERP

: KOMUTET
— MO0 MHHOBALIMOHHOMY
: PA3BUTUIO

ycTtaHoBneH YcraBom u MonoxeHneMm 06 obuwem cobpaHum
akumoHepoB OAO «Aspodnom». TogoBoe ob6lee cobpaHue
aKLMOHepoB MPOBOAUTCA HE MO34Hee YeM Yepes LecTb Me-
cAUeB Mnocfie OKOHYaHUA (UHAHCOBOrO roAa, MPOBOAMMBIE
noMuMo rogoBoro obume cobpaHUA aKLUMOHepoB ABAAIOTCA
BHeouepefHbIMW. B oTyeTHOM rogy coctosnoch ABa 06Lmx
co6paHNA aKLMOHepOB: FO0BOE N BHEOYEPEAHOE.

5 1 MpuHUMMBI M cTpyKTypa CobpaHus akuMoHepoB

KOpNopaTMBHOrO ynpaBneHns

lfopoBbIM cobpaHueM akunoHepoB 29 mtoHs 2011 roga 6binu
yTBepxaeHbl (npotokon N2 30 ot 4 uions 2011) cnepytowme
JAOKYMEHTbI:

1. TopoBow otuer OAO «Aspodnom 3a 2010 roa.

2. TopoBas GyxrantepcKas OTYETHOCTb, B TOM Yuncie oT-
yeT 0 NpubbLINAX U yObITKax (cyeT NpubbLIen n yobITKOB)
OAO «Aspodnom no pesynbtatam 2010 cdmHaHcoBoOro
roga.

3. PacnpegeneHue npubbiau no pesynstatam 2010 du-
HaHCOBOrO rofia, BK/l0YanA BbINnaTy AUBUAEHAOB.

4. HoBble cocTaBbl coBeTa AVPEKTOpOB n DEBMBVIOHHOIZ
KOMUCCUN.

5. Ayautop O6wectea Ha 2011 roa — ayantopckas
tdunpma 3A0 «B0».

6. HoBble pefaKkLumy BHYTPEHHUX JOKYMEHTOB
O6uiectBa: Ycras, [MonoxeHuve 06 o6uiem cobpaHuu
aKuuoHepos, [MonoxeHKe 0 coBeTe AVPEKTOPOB,
MonoxeHune o npasneHUn.

7. BbinnaTta Bo3HarpaxaeHusa npeaplayliemMy coctaBy
coBeTa JMPeKTOpOoB.

8. Coenku, B coBepleHNnN KOTOPbIX NMeeTCA 3anHTepe-
COBAHHOCTb, MexXAay

9. OAO «A3pothnoT» 1 ero JOYepPHUMU 1 3aBUCUMbIMU
o6LecTBaMu, KOTOpble MOTYT ObITb COBEPLLEHbI B OY-
aywem B npouecce ocywecteneHna OAO «Aapognor»
ero 06bI4YHO X03ANCTBEHHOW AeATENbHOCTM

(OAO «[oHaBwna», 3A0 «HoppaBuna — pervoHanb-

Hble aBmanmHum», 3A0 «Aspocdepc», 3A0 «T3K-
LepemeTtbeBo», 3A0 «lepoTenb», 3A0 «[xetannanaHc
BocTok», 3A0 «A3poMALL — ABrnauunoHHas
besonacHocTb», OAO «TepmuHan», 3A0 «Aapomap»,
OAO «Asponopt Mocksa», HOY «ABraunoHHas wkKo-
na Aspodnota»), a Takxke c OAO «ABnakomnaHus
«Poccus», OAO «KaBMMHBOAbIaBMAY,

OAO «ABnakomnaHuna «CaxanmHckume ABmatpaccob,
OAO «CapatoBckue aBmanuuum», OAO «OpeHbyprckme
aBuanmHum», OAO «BnaausocTtok ABua»,

OAO «B3Bb-JInsuHm.

ADPODNOT# -,

~=\=  Poccuiickne asuannHnn

Bo wucnonHenne nopyyeHusa [lpe3sugeHta Poccuiickon
Qdepepaumn 0 NpeacTaBNeHUN KaHAMZATYP He3aBMCUMMBbIX
AVPEKTOPOB UK NpodeccMoHanbHbIX NOBEPEHHbIX ANA 3a-
MeLleHMA YNHOBHWMKOB B COCTaBax CoOBeTa AMPEKTOPOB KOM-
MaHWi ¢ rocynapcTBeHHbIM yyacTtueM, 29 nioHAa 2011 ropa
cocToAnocb BHeouyepeaHoe oblee cobpaHue aKLUMOHEpPOB
OAO «A3podnoT, Ha KOTOpOoM OblNK yTBEpXKAEHbI (MPOTOKON
N2 31 ot 4 nona 2011 ropa):

1. locpoyHoe npeKpalieHne NoJIHOMOYMI YNEeHOB
CoBeTa ANPEKTOPOB, M36paHHbIX Ha FOA0BOM 06LLEM

cobpaHum akumoHepos 29 uioHa 2011 roga.

2. Hosbilh coctaB CoBeTa ANPEKTOPOB.
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OAO «A3PO®JIOT» rofoBOV OTYET 2011

COBET AMPEKTOPOB

CoBeT AuvpekTOpoB ocyliecTBiseT obliee PyKOBOACTBO
LeATeNIbHOCTbIO KOMMaHMN B Mpefenax CBOel KOMMEeTeHUMMW.
MopAagoK cosbiBa U NpOBeAEHWA 3aceAaHuil, a TaKKe WHble
BOMPOCbI AeATeNbHOCTW COBeTa AMPEKTOPOB peryavnpyloTca
MonoxeHuem o cosete anpektopoB OAO «AapodnoT» B cooT-
BetcTBMM ¢ PepepanbHbiM 3aKkoHOM «06 akuMoHepHbIx obLwe-
cTBax». KnouyeBbiMM nproputeTamm B paboTe coBeTa AMpeK-
TOpoB fABAAlOTCA obecreyeHne AOATOCPOYHOrO YCTONYMBOIO
passutna O6LecTtBa, obecrneyeHne Haj3opa 3a AeATeNbHO-
CTb0 UCMOSTHWUTENbHBIX OpraHoB O6LLeCTBa, HEYKOCHUTENIbHOE
cobntofeHve 1 3aLMTa NPaB U 3aKOHHbIX MHTEPECOB aKLMOHe-
poB. BaxHol1 3apayeit cucteMbl KOPNOPATMBHOMO YNpaBieHNA
OAO «Aspocdno™ ABnsAeTcA AOCTUXKEHUE ONTUMANbHOMO COOT-
HOLUEHMSA UCMOSHUTENbHBIX, HEUCNONHUTENBHBIX U He3aBUCH-
MbIX AVPEKTOPOB B COCTaBe COBETA IMPEKTOPOB.

COCTAB COBETA AVPEKTOPOB

A0 rogoBOro COsPAHUA WU3BPAHHbIN

AKLUOHEPOB roaosbliM CO6PAHMEM
AKLMOHEPOB
1 Anekcawenko C. B. Anekcawenko C. B.
2 AHgpocoB K. T. AHgpocos K. T.
....... 3AHTOHOBBHAMMTpmeBBA
....... AD'MMTPMEBBAKaHMUJ‘eBAA
....... 5ﬂymaTMHnAne3MTMHME
....... GHeBMTMHMEHEBMHK}O
....... 7neBMHKmHMKMTMHrC
....... SHMKMTMHrccaBenbeBBr
....... 9CaBenbEBB|—CanpblKMHﬂn
....... mCTOMPOBABCTOMPOBAB
....... ”Tenny)(MHaneM%OBCB

U LEHHbIE BYMATU

YneHbl CoBeTa aupeKktopoB m3bupatoTca obwmm cobpaHu-
€M aKUMOHEpOB Ha CPOK [0 C/efylollero rogoBoro obuiero
cobpaHuA akumoHepoB. [1paBOM BbIABWHYTb KaHAWAATOB
B CoBeT AupeKkTOpoB 061ajaeT aKUMOHep, ABAAKOWMIACA
BrajenbLeM He MeHee 2% ronocywmx akuuin Ob6uiecTsa.
BbiasumxeHne kanamaatoB B CoBeT ANMPEKTOPOB AOSIKHO CO-
cToATbCA B TedeHue 50 gHel nocne oKOHYaHUA PUHAHCOBO-
ro roga. Mo peweHunto obuiero cobpaHma aKLMOHEPOB MoJ-
HOMOUMA BCex YneHoB coBeTa AnpeKkTopoB ObuiecTBa MoryT
ObITb NPeKpaLLeHbl JOCPOYHO.

KOJIMYECTBEHHbIV COCTAB COBETA IMPEKTOPOB —
11 YEJIOBEK.

MU3BPAHHbIA BHEOYEPEAHbIM

COBPAHVEM AKLUMOHEPOB*

YJ1EH COBETA roa NEpPBOro N3sPAHUA

AWPEKTOPOB B COBET AMPEKTOPOB

Anexcawenko C. B. 2008
............. AHAPOCOBKFZOOS
............. ﬂ MMTPMEBBAZOOB
............. ﬂ ymaTMHnA2003
............. n eBMHK}OZMO
............. HMKMTMHFCZOOG
............. CaBenbeBBrzoog
............. CanpblKMHﬂnzoﬂ
............. CTOMPOBABZOOQ
............. TMXOHOBABZOH
............. que3OBCBzo11

* DencrBytowmin Ha 31 gekabps
2011 ropa coctas.

KOPMOPATUBHOE YMNPABJIEHUE

MpuHUMnbI 1 cTpyKTYypa Coser
KOpropaTv1BHOrO ynpas/ieHns AVIPEKTOPOB

AHOPOCOB
Kupunn
[eHHapbeBUY

HesaBucumbiin gupextop

Mpepcenatens
CoBeta anpeKTopoB
OAOQO «Aspodnom

AJNNEKCALLEHKO
Cepren
Bnagumnposuy

He3aBucumblin gupektop

OMNTPUEB
Bnagnmnp
AneKkcaHapoBuy

ASPODNOTS )

== Poccuiickue aBuannHumn

S——

Poaunca B 1972 roay.

OkoHuunn CaHkT-eTepOyprcKkuin MOpCKom TexHuye-
CKWIA yHMBEPCUTET M0 CMeLmnanbHOCTU «3KOHOMUKA
1 OpraH13aums MalMHOCTPOUTENbHOW NPOMbILLIEH-
HoCTUY,

Mmeet ctenedb MBA LLKonbl 6u3Heca Ynkarckoro
yHuBepcuTeTa. KaHanaat 3SKOHOMUYECKMX HayK.

C 2005 no 2008 rop — 3amecTuTeNb MUHMCTPA
9IKOHOMUYECKOro pa3suTua u Toprosamn Poccuiickon
Depepaumn.

C 2008 no 2010 rog — 3aMecTuTeNb pyKOBOAUTENA
Annaparta MpaButensctea Poccuiickoin ®eaepauun.

C 2010 roga no H. B. — ynpaBnsAoLWuin napTHep UHBe-
cTuumMoHHoro ¢oHaa «Anbtepa Kanutan».

[Jlonun B yctaBHoM Kanutane OAO «Aapognom He
nMeer.

Poaunca B 1959 roay.

OKoHYMN 3KOHOMUYecKui hakynbTeT MocKoBCKOro
rocyAapcTBeHHOro yHusepcurtera um. M. B. JlomoHo-
coBa.

KaHanaaT 3KOHOMUYECKUX HayK.

C 2006 no 2008 roa — ynpasnsowWwuii AMPEKTop
6aHka Merrill Lynch, npeacepatens 6aHka Merrill
Lynch.

C 2008 roga no H. B. — AUPEKTOP MO MaKpPO3KO-
HOMUYEeCKUM nccnegoBaHmam HaunonanbHoro
ncenepoBaTeNnbCcKoro yHuBepeuteta «Boiciuan wkona
3KOHOMUKWY.

[Jlona B yctaBHoM Kanutane OAO «AspodnoT» —
0,0002%.

Poaunca B 1953 rogy.

OKoHumn MOCKOBCKNI UHAHCOBbIN UHCTUTYT MO
CreumanbHOCTU «MeXayHapoHble 3IKOHOMUYecKue
OTHOLLEHMNAY.

ﬂ,OKTOp 3KOHOMUYECKNX HayK.

C 2006 no 2007 rog — npeacenatenb BHewskoHoM-
6aHka CCCP.

C 2007 roga no H. B. — npeaceaatenb rocyaapCTBeH-
Hol Kopropaumm «baHk pasBUTUA 1 BHELHE3KOHO-
MUYecKomn aeAatenbHoCTUY (BHelwsKoHOMOBaHK).

Jlonu B yctaBHoM Kanutane OAO «Aapodnom» He
nMeer.
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OAO «<A3PO®JIOT»

rof0BOV OTYET

2011

AYLWATUH
JleoHunp
AnekceeBuny

HesaBucumbiin agupextop

NEBUH
Knpunn
FOpbeBuny

HezaBucumbi gupektop

HUKUTUH
[neb
CepreeBuny

KOPMOPATUBHOE YMNPABJIEHUE
U LEHHbIE BYMATU

Poaunca B 1960 roay.

OKoHuUMN MOCKOBCKMI MHAHCOBBIN MHCTUTYT MO
crneLnanbHOCTU «MeXAyHapoJHble BalloTHO-KpeaunT-
Hble OTHOLLEHUSAY.

C 2006 no 2009 roa — nepBbIVi 3aMecTUTeNb
reHepanbHoro avpektopa 3A0 «HaunoHanbHas
pesepBHasA Koprnopauus».

C 2009 ropa no H. B. — 3aMecTUTeNlb reHepasbHOro
avpektopa 3A0 «HauvoHanbHas pesepBHas Koprno-
pauusa».

[Jonu B yctaBHOM KanuTane OAO «A3apodnom He
nMeer.

Poannca s 1968 roay.

OKoH4YMN MOCKOBCKMIA aBUALMOHHbIN WHCTUTYT NO
cneunanbHOCTM «ynpaBjieHMe Hay4YHbIMKN NCcnefoBa-
HUAMN N NPOEKTPOBaAHNEMD,

C 2006 no 2007 rop — 3amMecTuTeNb NpeaceaaTens
npasneHua Ab «fa3npombaHnk» (OAO).

C 2008 no 2009 rog — npe3ngeHt 000 «YK «YnpaB-
fleHMe UHBECTULUAMU,

C 2009 no 2010 roa — BMUE-NPE3NAEHT, AUPEK-
TOp AenapTaMeHTa KopriopatueHoro 6usHeca
OAO «CbepbaHk Poccum».

C 2011 roaa no H. B. — 3aMecTuTeNb NpeacenaTens
npasneHus Poccenbxo3baHKa.

[Jonu B yctaBHOM KanuTane OAO «A3apodnom He
nMeer.

Pogunca B 1977 rogy.

OkoHuun CaHkT-leTepbyprcKuii rocysapcTBeHHbIN
YHVBEPCUTET 3KOHOMUKM 1 PUHAHCOB» MO cnelunant-
HOCTU «UHaHChI N Kpeant 1 CaHkT-Tetepbyprekuit
rocyAapCTBeHHbI YHUBEPCUTET M0 cheLnanbHOCTH
«IOpUCTIPYAEHLMAY.

C 2006 no 2007 roa — HavanbHWK ynpaBneHuns
®enepanbHOro areHTCTBa M0 ynpasaeHUIo rocysap-
CTBEHHbIM UMYLLLECTBOM.

C 2008 roga no H. B. — 3aMecTUTeNlb pyKoBoAUTENSA

CDep.epaanoro areHTCTBa no ynpassieHUto rocyaap-
CTB€HHbIM UMYLLIECTBOM.

Donwu B yctaBHom Kanutane OAO «Aspodnom He
1Meer.

5.1

MpuHLMNBI M CTpYKTYpa
KOpropaT1BHOrO ynpaBieHus

CoBer
ANPEKTOpOoB

CABEJIbEB
Butanumn
[eHHapbeBUY

CAlPbIKWH
OMuntpunin
[MeTpoBUnY

ADPOMAOT# =
== Poccuiickue aBMaﬂMHMI// i@
S ——

Poaunca B 1954 roay.

OKoHUYMN JIEHUHIPAACKUI NONIUTEXHUYECKUI MHCTU-
TYT MO CNeLManbHOCTU CTPOUTENIbHbIE U AOPOXHbIE
MalwwHbl 1 o6opyaoBaHue» 1 JIeHVHTPaACKUI H-
KeHepHO-3KOHOMUYECKUI MHCTUTYT UM. [anbMmpo
TonbATTM NO cNeuManbHOCTN «CTPOUTENbCTBOY.

Kanamaat 3KoHOMUYeCcKunx HayK.

C 2004 no 2007 rop — 3aMecTuTeNb MUHUCTPA
3KOHOMMYECKOro pa3BmTusA 1 Toprosaun Poccuickon
Depepaumn.

C 2007 no 2009 roa — nepBbIit BULE-NPE3NAEHT,
pykoBoguTenb KoMnnekca pasBuTus TeNEKOMMYHW-
KaLMOHHbIX aKTMBOB (cucTeMa «Tenekom»), nepBbiit
BULe-Npe3nNAeHT — pyKoBoAUTeNb BU3HeC-eauHMLbI
«TenekoMMyHMKaLMOHHble akTnBb» OAO «Akumo-
HepHas ¢uHaHcoBas Koprnopaumsa» K «Cucreman.

C 2009 roza no H. B. — reHepasbHbIi1 AUPEKTOP
OAO «Aspoctnom, npeacepartenb npaBieHns
OAO «AapodnoT.

B 2011 roay ctan o6nagatenem npemun «Apu-
ctoc-2011» B rnaBHON HOMUHaUMN — «Bbiclunin
PYKOBOAMUTENbY.

Mpuo6pen akumm OAO «AapohnoT» B KonnyecTse
10 (aecatu) wryk, unn 0,0000009% ot yctaBHoOro
KanuTtana. [lata coBepweHnus caenkn — 25.04.2011.

Poaunca B 1974 ropy.

OKoHuMn MOCKOBCKY!0 rocyAapCTBeHHYIO lopuanye-
CKYI0 aKaZieMI0 MO creLmanbHOCTU <lopUCTIPYAEHLMA»
1 Cornell Law School, kBanugwuKkaums «mactep npasa»
(LL.M) ¢ kypcamn MBA.

KaHanaat lopnanyeckunx Hayk.

C 2006 no 2007 roa — reHepanbHbIin ANPEKTOP
OAO «MocKoBcKas coToBas CBA3bY.

C 2007 no 2009 roa — AvipeKTOp AenapTaMeHTa co-
NPOBOXAEHUA CAETIOK, 3aMECTUTE/Ib PYKOBOAWUTENS
KoMmnneKca no npasoBbiM Bonpocam OAO «AKumoHep-
Has rHaHcoBas Kopriopaums «Cucteman.,

C 2009 roga no H. B. — 3aMecTUTeNb reHepanbHOro
AVIPEKTOpa No NpaBoOBbIM U MMYLLECTBEHHbIM BONPO-
cam.

Mpuo6pen akumun OAO «Aspodnot» B KonnyecTse
489 344 (YeTblpecTa BOCEMbAECAT A€BATb ThICAY TPU-
CTa copoK yetbipe) WTyK, nan 0,044% ot yctaBHOro
KanuTtana. [lata coBepweHnus cgenkn — 02.09.2011.
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OAO «A3PO®JIOT» rol0BOM OTYET 2011

CTOJIAPOB
AHzpen
BukTopoBuy

TUXOHOB
AnekcaHap
BacunbeBuny

YEME30B
Cepren
BuktopoBuy

KOPMOPATUBHOE YNPABJIEHUE
N LEHHbIE BYMATU

Pogunca B 1970 roay.

OkoHuun MocKoBCKUiA rocyAapCcTBEHHbIN Neaa-
rornyeckuin ynusepcutet um. B. U. JleHnHa no
crneuManbHOCTN «MaTeMaThKa», a Takxe Mockos-
CKWI rocyAapCTBEHHbI aBUaLMOHHBIN MHCTUTYT NO
cneunanbHOCTU «MEeHeAXKMEHT?.

C 2006 no 2007 roa — ¢1MHaHCOBBIN AUPEKTOP
3A0 «lOHnKpeaut AtoH».

C 2007 no 2010 rop — 3aMecTUTeNb reHepasbHOro
amnpektopa 3A0 «OHMKpeanT CeKblopuTn3».

C 2010 roaa no H. B. — COBETHMK BULIe-Npe3nAeHTa
3A0 «MHTeKo» No 3KOHOMUKe 1 PUHAHCaM.

Donwu B yctaBHoM Kanutane OAO «Asapodnom He
nMmeer.

Popunca s 1957 ropy.

OkoHunn KneecKoe Bbicluee BOEHHO—~MOpCKOe no-
NNTUYeCKoe y4unauile no cneynanbHOCTU «BOEHHO—
nonanTnYecKana».

C 2006 no 2009 roa — anpeKTop fenapTamMeHTa
CTPYKTYpHOro pepopmmnpoBaHms MuHucTepcTaa
TpaHcnopTa Poccuiickon ®epepaunn.

C 2009 ropa no H. B. — ANpeKTOp AenapTameHTa
MMyLLLeCTBEHHbIX OTHOLIEHWI 1 TeppUTOPUANbHOTO
nnaHnposaHusa MuHuctepcTea TpaHcnopta Poccuit-
ckoin ®egepaunn.

Donwu B yctaBHoM Kanutane OAO «Aspodnom He
nMmeer.

Poannca B 1952 ropy.

OKoHuMA VIpKYTCKWIA MHCTUTYT HApPOJHOIO X03ANCTBa
1 Bbicwue Kypcbl BoeHHol akagemuu leHepanbHoro
wraba BoopyxeHHbix cun Poccuiickoin ®epepaunm.

,U,OKTOp 3KOHOMUYECKUX HayK.

C 2004 no 2007 roa — reHepanbHbIi AUpPEKTOp
@Iy «PocobopoHakcnop.

C 2007 roaa no H. B. — reHepanbHbIii ANPeKTOp
[ocyaapcTBeHHOW Kopnopauuu no coaencTamto
pa3paboTKe, NPON3BOACTBY M IKCMOPTY BbICOKOTEX-
HOJIOTMYHOM NPOMBILWIEHHOM NPOAYKLMKN «PocTex-
Honormnm».

Donwu B yctaBHoM Kanutane OAO «Aspodnom He
1Meer.

5 1 MpuHUMnbI 1 cTpyKTYypa Coser
. KOpropaTv1BHOrO ynpas/ieHns AVIPEKTOPOB

OTHET COBETA AMPEKTOPOB

B otuetHOM rogy coctoanock 15 3acepaHun Coseta gmpek-
TopoB O6LecTBa, B TOM Yncie NATb B hOpMe 3a04HOr0 FoJio-
COBaHWA, Ha KOTopbIx B 06wwem 6bino paccMoTpeHo 125 Bo-
npocoB U npuHaTo Gonee 320 pelweHWid, OTHOCALMXCA
K KoMmneTeHumm CoBeTa.

Peanusauus pewenuin Coseta aupektopoB O6uiecTBa Ha-
npaBfeHa Ha pelleHne CefylowWwmMx NpUopuTETHbIX 3azay
aBMaKoOMNaHUNK:

® obecneyeHne 6e30MacHOCTM MOJIETOB U UX
perynspHocTy;

® onpepeneHne NpUOPUTETHbIX HanpaBAeHU aes-
TeNbHOCTY, B TOM Yncie GopMMpoBaHue cTpaTerum
pa3BUTUA NapKa BO3AYLIHbIX CYA0B U CETU MapLLpyTOB
lpynnbl «AapodnoT»;

® pa3BuTMe NapKa BO3AYLIHbIX CYZ0B MyTeM ero nono-
HeHUs 3a cyeT NpuobpeTeHUs (Ha YCIOBUAX IM3UHTA)
TONAMBO3((HEKTUBHBIX CAMOJIETOB, a TaKXKe BBOAA
B 3KCNJyaTaL M0 HOBOFO TMMa BO3AYLIHbIX CYA0B
S$SJ 100;

® nepegaya OAO «Aspocnom ot [K «PoctexHonormm»
NpYHaANeXalnx Kopropawumm akTMBOB NATU aBua-
npeanpuaTniA n dopmmuposanue Ipynnbl «AspodnoT»
C e4UHOI CUCTEMOI KOpPMNOpaTUBHOMO yrpaBieHus;

® yiyJleHne o6cnyKMBaHMA NaccaKMpoB B a3pornoprax
1 Ha GopTax BO3AYLIHbLIX CYA0B, YBENYeHe ymicna
W yny4lieHne KayecTBa npefocTaB/ifieMbiX yCayr
C MCMNOJIb30BaHNEM HOBeNLWMX MHHOPMALMOHHbIX
TeXHONOrni;

® coBeplUeHCTBOBaHMeE GOpPM 1 METOL0B NPOU3BOA-
CTBEHHOW, (hMHAHCOBO—-3KOHOMUYECKON 1 KOMMep-
YecKoW LeATeIbHOCTU NyTeM UX MOAEPHM3aL MM
1 BHepeHMA NPOrpecCUBHbIX TEXHOOMMIA 1 ONbITa
BeAyLMX aBMaKoMNaHui M1pa;

® pa3paboTKa 1 coBepLUeHCTBOBaHME niaHa paboT no
MOAEpPHM3aLNN N MHHOBALMOHHOMY (TeXHosormye-
CKOMY) pa3BUTUIO, HanpaB/ieHHOMY Ha 3HaYyuTeNlbHoe
ynyylleHne OCHOBHbIX NMOKa3aTesiel 1 NoBblleHne
3 (PeKTMBHOCTM NPON3BOACTBEHHbIX NPOLECCOB,
a TaKXKe Ha NOBbILUEeHME KOHKYPEHTOCNOCOBHOCTH
KoMnaHnm Ha pocCUICKOM 1 MeXAyHapOAHOM PbiH-
Kax aBManepeBO30K;

ADPODNOT#

<= Poccurickne asnanntnn

® noBblweHne 3hheKTMBHOCTM paboTbl huanos
1 npeactaBuTenbcTB KoMnaHum Ha TeppyTopum
Poccuiickon ®epepaunn n 3a pybexom;

COBepUJEHCTBOBaHI/Ie n pa3BVITI/Ie I/IH(DOpMaLI,I/IOHHbIX
TeXHONOrniA;

COBEpLUEHCTBOBAHME TEXHONOMUIN NH(POPMALMOHHO-
ro B3anmogenctema KomnaHuu c pegepanbHbIMU
opraHamun ucnonHutenbHon Bnactm Poccuinckon
®epepaunv nytem pasmelleHns ceeseHuii 06
ObuecTBe B IMYHOM KabuHeTe Ha MeXBeJOMCTBEHHOM
rnopTase rno ynpaB/ieHNIO rOCyAapCTBEHHOW COBCTBEH-
HOCTbtO B ceT IHTepHeT;

obecneyeHmne NHHOPMaLMOHHON OTKPLITOCTU 3aKynoy-
HoW pgeAatenbHocTn ObLwecTBa;

aKTUBHOE COTPYAHUYECTBO C NapTHEPaMU No anbsiHCy
SkyTeam — pocCUACKMMN Y MHOCTPAHHbIMMK
aBMaKOMMaHWAMM, UCMONIb30BaHME YHacTUA B afbsH-
ce AJiA pa3BUTUA CETU MapLLpPYTOB U NOBbIEHUS
KoMMepuyecKon 3 HeKTUBHOCTU MeXAYHapOAHbIX
aBunarnepeBO30K;

® noBblweHne 3 HEKTUBHOCTY LeATENIbHOCTU Npes-
MpUATUIA, CO3AaHHbIX ¢ y4acTmem O6LecTBa, a Takxke
ONTMMU3aLNA CTPYKTYPbl HENPOMUbHbLIX aKTVMBOB,
HanpaBfieHHas Ha UCKoYeHMe Heo6OCHOBaHHbIX pac-
XOA0B U yBeNNYeHe NHBECTULMOHHbIX JJOXOAO0B;

obecneyeHre 3apPeKTMBHON paboThbl
HerocyanapctBeHHoro o6pasoBaTtefbHOr0 yupexae-
HUA «ABMaLMoHHasA WwKona AapodnoTta», coBMecTHas
pa3paboTka opM COTPyAHMYECTBA C aBUALMOHHBIMU
YYUIMLLEAMK C LieSIbio COBEpLUEHCTBOBaHNA MeToamnYe-
CKOI 1 y4ebHOM 6a3bl MOAFOTOBKYM IETHOMO COCTaBa

K BbIMOJIHEHWNIO NOIETOB HAa COBPEMEHHbIX TUNax BO3-
JAYLWHbIX CYA0B;

b pa3pa60TKa HOBbIX 1 COBepLIeHCTBOBaHNE ﬂ,eVICTByPO'
WX BHYTPUKOPNOPATUBHbIX AOKYMEHTOB KomnaHun.

Bo wucnonHeHnne nopyuyeHus MMpaButenbctBa Poccuiickoi
®epepauun nNo co3aaHNI0 HaLMOHANBLHOTO NepeBo3YMKa Ha
6a3ze OAO «Aspodnom 15 Hoabps 2011 roga coctosinach
nepeaaya 000 «AspodnoT-®uHaHe» (poyepHee o6LecTBO
OAO «A3potnoT») aBMALMOHHbIX aKTUBOB, MPUHAANEXaB-
wwx locyaapcTBeHHOM Kopnopauun «PoctexHonorum», B 06-
MeH Ha akuumn OAO «AspodnoT.
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B o6MeH Ha 3,55% akuunin OAO «A3apodnom 000 «AapodnoT-
®uHaHC» Nonyunno HaxoAamBLIMECA paHee B COBCTBEHHOCTU
locynapcTBeHHON Kopnopauuy «PocTtexHonornm:

52,156% akuunim OAO «Bnagnsoctok ABua»;
51% akumn OAO «CapaToBCKMe aBUANUHUNY;

100% akuum OAO «ABmnakomnaHua «CaxannmHckume
ABunatpaccb;

75% mMuHyc ogHa akuma OAO «ABrakomnaHusA
«Poccus»;

100% akuwmin OAO «OpeHByprcKkue aBuanuHnUmn.

Mporpamma mnHHoBaumoHHoro passutna OAO «Asapodnor»
onobpeHa peweHnem Coseta aupektopoB (oT 24.06.2011
npotokos Ne 16) —B cooTBeTCTBUM C NOpyyeHuem [pesngeHTa
Poccuiickon Pepepaunu 06 yTBepKAEHUN NPOrpaMM MHHO-
BaLMOHHOro pas3sutuA. B pamkax [Mporpammbl MHHOBaUu-
OHHoro passuTuA AspodnoTta CoBeToM ANPEKTOPOB yTBEPHK-
AeH nnaH ¢uHaHcmpoBaHna HNOKP OAO «Aspodiom™ Ha
2012 roa.

Mopsipok  ¢opMMpoBaHMA U BbiNJaTbl  BO3HArpaxge-
Hus uneHam CoBeTta aupektopoB O6uiecTBa ycTaHOBJEH
MonoxeHneM o NopsAjgKe BO3HArpaXXAeHUs U KOMMEHCAaLMm
pacxogoB uneHoB CoBeta gupektopoB OAO «A3apodnor»,
pa3paboTaHHbIM B cooTBeTCcTBUN ¢ DepepasibHbIM 3aKOHOM
«06 aKuuoHepHbIX 06LlecTBax», UHbIMMA NMPaBOBbIMU aKTa-
mMun Poccuiickon Pepgepaumn 1 BHYTPEHHMMM AOKYMEHTaMu
O6wectBa 1 ofobpeHHbIM CoBeToM anpektopoB ObuiecTBa
24 pekabpa 2008 roga c U3MEHEHUSAMU U AOMOSHEHUAMM,
BHeceHHbIMU 10 okTA6ps 2011 roaa.

OcCHOBHbIM KpUTEpUEM OMpeaeNeHNs pa3Mmepa Bo3Harpaxaie-
HWUA ABNAETCA aKTUBHOe yyacTue YneHoB CoBeTa AMpPeKTOpOB
O6uwiecTBa B paboTte CoBeTta AMPEKTOPOB 1 ero Kommutetos. Ha
rogoBomM obuwem cobpaHmm akumoHepoB OAO «A3apodnom
29 nioHs 2011 ropa 6biNo MPUHATO pelleHMe BbINAATUTD
uneHam CoBeta agnpekTtopos O6LecTBa, He ABAAIOWMMCA FO-
CyLApCTBEHHBIMU CYXKaLLMMK, BO3HArpaXaeHue no Mtoram
2010 roaa Ha ob6uwyto cymmy 6 830 Thbic. pybneit; Bbinnaye-
Ho — 6 510 Tbic. py6nei.

U LEHHbIE BYMATU

Mpu Cosete avpeKTopoB chOpMUPOBaHbI TPX CReumanmsu-
POBaHHbIX KOMUTETa: MO ayauTy, Mo CTpaTeruu, a Takxke Mo
KagpaM 1 Bo3HarpaxgeHuaM. Komutetbl $yHKLUUOHWpYHOT
B COOTBETCTBUU C MOJIOXKEHUAMUN O KOMUTETAX, TEKCTbI MOS0~
KE€HWIA LOCTYMNHbI Ha caliTe aBMaKoMNaHuu.

B 2011 roagy 6bino npoBegeHo 16 3acepaHuin Komute-
TOB, Ha KOTOPbIX pPacCMOTPEHbl BOMPOCHI AEATEIbHOCTU
OAO «Aspodnot™ u noAaroToBneHbl AeTajbHble pPeKOMEH-
pauun Cosety pupekTtopoB OOuwecTtBa. [laHHblin npouecc
npeABapuTeNIbHOTO PacCMOTPEHMA Cheumnanm3npoBaHHbIX
BONPOCOB Ha KomuTeTax criocobctByet npuHATUO CoBeToM
ANPEKTOPOB B3BELUEHHbIX, 06bEKTUBHBIX pelleHniA No BO-
npocaM MpOM3BOACTBEHHON, (DMHAHCOBO-3KOHOMUYECKOMN
1 KOMMepYecKoW AeATeNbHOCTH, CTpaTernn pasBuTus, coBep-
LWEHCTBOBAHNA OpraHM3aLMOHHON CTPYKTypbl aBMaKoMMa-
HUW U METOA0B YNpaB/ieHUA ee JeATeNIbHOCTbHO.

COCTAB KOMUTETA MO AYAUTY:

[AywatuH J1. A. — npeacepatens

Cronsapos A. B.

[OywatuH J1. A. — npeacepatens

KOPMOPATUBHOE YINPABJIEHUE

5 1 MpuHUMnbI 1 cTpyKTYypa KomureTtbl
. KOpropaTv1BHOrO ynpas/ieHns Coseta anpexTopos

B 2011 rogy 66110 NpoBeseHO AeBATL 3aceAaHuii KoMuTeTa.
B otyeTHOM roay komuTet no ayauty npeacrasnsan Cosety aun-
pekTopoB 1 npasneHuto OblecTBa peKoMeHAaLMK, Hanpas-
NeHHble Ha obecneyeHre 3HEKTUBHONO YNpaBneHUa U KOH-
Tponsi B o6nactv hMHaHCOBO-X03ANCTBEHHON AeATeNbHOCTU
O6wecTBa, a TaKXKe peKOMeHAaUMM Mo BONPoCcaM, KacawLmm-
cA (PUHaAHCOBbIX, KOMMEpPYECKMX U NHbIX PUCKOB, CBA3AHHbIX
CO cAeNKaMu U onepauusaMn Jo4YepHUX obLyecTs, opraHuM3a-
UM y4eTa, GMHAHCOBOrO NaHMPOBaHUA 1 BI0AXKETUPOBAHUA.

TakXe KOMWTET MO ayauTy OCYLLEeCTBASAA Bbl6OpPOYHble Npo-
BEPKW OpraHvMsauun n npuMeHeHWA npoueayp BHYTPEHHero
KOHTpONA, B TOM 4ucie onepauuii, OTHOCALMXCA K BbINOA-
HEHWI0 NiaHa, OTAeNbHbIX KPYMHbIX NPOEKTOB, U, KpOMe TOro,
yyacTBOBan B npoueaype KOHKYpCHOro otbopa ayauTopcKom
opraHusaumu. Ha ocHoBaHUM nMeloLerica B pacnopaKeHnn
KoMUTeTa Mo ayauTy 1 ero 4ieHoB MHdopmaumu HakToB Mo-
LeHHUYecTBa, KOpPYMNuMK, HapyLweHnin nonoxeHus ob addu-
NINPOBAHHOCTU CO CTOPOHbI MeHeKMeHTa unn YneHos Coseta
JMPEKTOpOB B TeYeHne 0THYETHOro Neproja He BbiABAEHO.

Komuter no ayauty paccMoTtpen ropoBoit otyeT o6 mtorax
(hVMHAHCOBO-X03ANCTBEHHOW AesTenbHocTM O6wectBa 3a
2011 roa B coctaBe bGyxrantepckoro 6anaHca Ha 31 gexkabps
2011 roga, otyeTa 0 NpMbLINAX U YObITKAX U NPUNOKEHUN
K Oyxrantepckomy GanaHcy, a TaKke 3aK/IOYEHUA ayAUTO-
pa 1 peBU3NOHHOM KOMUCCUW, NPeACTaBNeHHbIX B COCTaBe
rogosoi otyetHocTn 3a 2011 roa, u pekomenayetr Cosety
JOVPEKTOPOB U rof0BOMY COOpaHUIO aKLMOHEPOB YTBEPAUTL
npeacTtasneHHble O6LiecTBOM pe3ynbTaTbl GMHAHCOBOW Aes-
TenbHoctn 3a 2011 roa.

ASPODNOT#

== Poccuiickue aBuannHumn

COCTAB KOMUTETA MO KAAPAM
M BO3HATPAXAEHNAM:

Anapocos K.T. — npeacenatenb

Oywatun J1. A

JléBuH K. 0. — npeacepatens

Komutet paspabatbiBaer ans paccMotpeHus CoBeToM avpek-
TOPOB peKOMEeHAALMM U NPeANOKEHNA MO BONPOCaM OpraHu-
3aumnoHHoi cTpykTypbl OAO «A3podnioT», OCHOBHBIM MpPUH-
uMnaM KaapoBOW MONUTUKM, KpUTEPMAM Nnoabopa v OLEeHKU
nnL, Ha3HayaeMbIX B opraHbl ynpaeneHusa O6uiecTBa, onpe-
JeneHnsa pasMepa UX BO3HArpaXaeHuid, a TaKKe No MeTOAMKe
MOCTPOEHUSA CUCTEMbI onnaTthl Tpyaa paboTHuKoB ObuiecTBa.

B oTueTHOM rogy coctoAnoch fBa 3acefaHUsi KOMUTETa, Ha KO-
TOpbIX paccMaTpuBanucb BoMpocbl B 06i1acTy Bo3Harpaxae-
HMA 1 KoMNeHcauun pacxoaoBs YneHoB CoBeTa AUPEKTOPOB.
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COCTAB KOMUTETA MO CTPATEINW:

Anekcawenko C. B. — npeacepatenb

CanpbikuH [. T. — 3amMecTuTENb reHepasbHOMo AMPEKTopa No NpPaBoBbIM U MMyLLecTBeHHbIM BorpocaM OAQ «A3podnor»

YTBEPJEHHbI/A PELLEHWEM COBETA JUPEKTOPOB 13 UI0J11 2011 FOAA (MPOTOKOJ Ne 1),

A TAKXXE C UBMEHEHMAMMU OT 1 CEHTABPA 2011 rOAA (MPOTOKOJ1 N2 3) U OT 10 OKTABPA 2011 FrOAA (MPOTOKOJI Ne 4)

Anekcauwenko C. B. — npeacenatenb

KanmbikoB A. HO0. — nepBbIil 3amMecTuUTeNb reHepanbHOro AMpeKTopa No onepaLMoHHON
1 KoMmepyeckon gesatenbHoctn OAO «Aspodiom

5 1 MpuHUMnbI 1 cTpyKTYypa MpaBneHne
. KOpropaTv1BHOrO ynpas/ieHns

PaboTta KoMMTeTa Mo cTpaTerMn HanpaBfeHa Ha NoBbllUeHNe
addeKTMBHOCTU AesiTenbHocTM A3spodnota M paspaboTKy
cTpaTerMm A0OArocpoyHoro passutua. Komuter no crpare-
MM — KOHCYNbTaTUBHO-COBeLLaTe/IbHbIA OpraH, CO34aHHbIN
Aana rnyb6oKoi npopaboTKyM BOMPOCOB, BbIHOCMMbIX Ha 3a-
cenaHus CoBeTa AMPEKTOPOB, U, B ciy4ae HeobxoamMMmocTy,
npeABapuUTENIbHOr0 00CYXAEHUA CTpaTermyeckux WMHMLMA-
TnB. PaboTa KoMuTeTa ocyulecTBasieTca B COOTBETCTBUM C pe-
weHnamn CoBeTa ANPEKTOPOB M MiaHOM ero paboTbl, OCHO-
BaHHbIM Ha nnaHe paboTtbl CoBeTa AMpPEKTOPOB.

B 2011 romy Komuter cobupanca ceMb pa3 U paccMmo-
Tpen 20 BOMPOCOB, CBA3aHHbIX C peanu3auueit cTpate-
rum Tpynnbl «A3spodnot™, caenkamum no npuobpeteHuto
N apeHae BO3AYLIHbIX CYA0B, MHTErpaLueil aBMakoMnaHui
K «PoctexHonorum», BHegpeHuem SAP ERP, yuactnem aBua-
KoMnaHuK B anbaHce SkyTeam, MepaMu Mo NOBbILEHWNIO INK-
BMAHOCTM Aeno3uTapHbIX pacnmcok AspodnorTa.

[MPABJIEHUNE

PykoBoACTBO TeKylel aestensHocTblo O6WecTBa ocyulect-
BAAIOT €ANHONIUYHBIN U KONNEernanbHblA UCMOHUTENIbHBIE Op-
raHbl — reHepasbHbIl AMPeKTOp U npaBneHue. leHepanbHbIN
OVPEKTOp OJHOBPEMEHHO AABMIAETCA NpejcesaTesieM npasJse-
HuA. MNpaBa 1 06a3aHHOCTM reHepanbHOTO AMpPeKTopa 1 Npas-
NIeHUA MO OCYLLECTB/IEHUIO PYKOBOACTBA TeKylLlen AesTesb-
Hoctblo O6uwecTBa onpegenstoTcA PepepanbHbIM 3aKOHOM
«06 aKuMoHepHbIX obuiecTBax», YctaBoM u [lonoxeHunem
0 NpaBJ/ieHNMN.

O6pasoBaHue npasneHus O6liectBa M AOCPOYHOE Mpe-
KpallieHune ero NMosIHOMOYMIA OCYLLEeCTBASAIOTCA MO peLleHuto
CoBeta AaupekrtopoB. [MpaeneHve OO6wectBa cocTouT U3
14 uneHos. CoBeT AMpPeKTOpPOB BrpaBse B ito60oe BpeMA n3me-
HWUTb KOJIMYECTBEHHbIN U NepPCOHasbHbINA COCTaB NpaBaeHus,
a TaKxe [JOCPOYHO MPeKPaTUTb MOJIHOMOYUA FeHepanbHOro
AupekTopa. [eHepanbHbIN AUPEKTOP U MpaBiaeHne opraHu-
3yI0T BbINOSIHEHWE pelleHnin obuiero cobpaHna akLMoOHepoB
n CoBeTa JUPEKTOPOB.

ADPODNOT#

<= Poccurickne asnanntnn

B 2011 roay cocrosnocb 21 3acesaHuve mnpaBiaeHUA
OAO «A3podnio™, u3 HUX 17 o4HbIX U 4 3a04HbIX. OCHOBHbIE
BOMPOCHI, BbIHOCMMble Ha pacCMOTpPeHMe Ha 3acefaHusx
npaBneHus, Kacanucb ceayoLmnx Tem:

® ocHoBHble HanpasneHua ctpaternn OAO «AsapodnoT;
® 6e30MacHOCTb NOJIETOB;
® pa3BuTME NapKa BO3AYLHbIX CYL0B 1 CETV MapLUpPYTOB;

® yrnpaBjeHne Jo4epHUMMN KOMNAHNAMU
n npncoeanHAeMbiMu;

® IHHOBALMOHHbIe TEXHONOrUW, pa3BuTre MiHTepHeTa
Ha 6opTy, Npofax aBnarnepeBo30kK;

®0 CTpaTermn noBblilWeHNA Kannutanusaumn n 1INKB1A-
HocTty akumnin OAO «AsapodnoT;

® 0 co3gaHuu CutyaumoHHoro ueHTpa AspodnoTa;

® opraHM3aums MaTepuanbHO-TEXHUYECKOro cHabxe-
Husa OAO «AspodnoT»;

® KOMMepYecKas AeATeNIbHOCTb;

bt 6ﬂar0TBOpI/ITeﬂbHOCTb M counanbHaAnA
OTBETCTBEHHOCTb.

B uenAx nMoArotoBKM peKoMeHAaLM U MpeaoXeHWi, Ha-
NpaBfieHHbIX HA NOoBbIWeHWe 3)(eKTUBHOCTU AeATENbHOCTU
KomnaHuu, npu npaBneHny Ha NOCTOAHHON OCHOBe BYHKLM-
OHUPYIOT YeTbIpe KoMuTeTa:

® DYKOBOZAALUMI KOMUTET N0 peannsauun cTpateruu;
® KOMUTET MO (hPMHAHCAM U UHBECTULNAM;

® yNpaBAAOLWMIA KOMUTET NO NporpaMmme BHeApeHUA
SAP ERP;

® KOMUTET N0 MHHOBALMOHHOMY Pa3BUTUIO.
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COCTAB lNPABJIEHUA

U LEHHbIE BYMATU

Mo COCTOAHWIO HA 31 AEKABPA 2011 rOJ4A B INMPABJIEHVE BXOAWJIN 14 YEJNIOBEK:

CABEJIbEB
Butanun
[eHHapbeBUY

[eHepanbHbI AUPEKTOp
OAO «Aspodnio™

AHTOHOB
Bnaanmup
Hukonaesuny

Popunca B 1954 ropy.

OKoHuMN JIEHNHTPAACKMNIA NOANTEXHUYECKWI UHCTU-
TYT MO CNeLnanbHOCTN «CTPOUTENbHbIE U AOPOXHbIE
MaLuHbI 1 060pyAoBaHMe» U JIeHUHIPAACKUI UH-
XEHepPHO—-3KOHOMMYECKMI UHCTUTYT uM. Manbmupo
TonbATTN NO CeLnanbHOCTM «CTPOUTENLCTBOY.

KaHanaat 3KOHOMUYECKMX HayK.

C 2004 no 2007 rop — 3aMecTUTeNb MUHUCTpPA
3KOHOMUWYECKOro pa3BuTuA 1 Toprosnu Poccuiickoin
Depepaumn.

C 2007 no 2009 roa — nepBbIi BULE-NPe3nAEHT,
pykoBoguTenb Komnnekca pasBuTus Te€KOMMYHW-
KaLMOHHbIX aKTMBOB (cucTeMa «Tenekom»), nepBblit
BULLe-NPe3VAEHT — pyKoBoAUTENb GU3HEC-eAVHMLbI
«TeneKOMMyHMKaLMOHHble akTnBb» OAO «AKuMoO-
HepHasa ¢uHaHcoBas Kopropauma» K «Cucreman.

C 2009 ropa no H. B. — reHepasibHbIV UPEKTOP
OAO «Aspodno, npeacesatenb NpaBaeHnn
OAO «Aspodnor.

B 2011 roay ctan o6nagatenem npemumn «Apu-
ctoc-2011» B rnaBHON HOMUHaUMN — «Bbiclunin
PYKOBOAMTENbY.

Mpuobpen akumun OAO «Aspodnor B Konunyectse 10
(necatn) wryk, nnn 0,0000009% ot ycTaBHOro Kanu-
Tana. [lata coseplweHus caenku — 25.04.2011.

Pogunca B 1953 rogy.

OKoHUYMN MOCKOBCKUIM MHCTUTYT MHXEHepoB
KeNe3HOAOPOXHOro TPAHCMOPTa NO CNeLunanbHOCTU

«311&KTPVI(1)MK3LI,VIF| Xene3Ho40pPOXKHOro TpaHcnopTa».

C 1995 ropa no H. B. — 3aMecTuTeNb reHepanbHOro
[MPpeKTopa No 3KOHOMUYECKOW 1 aBUaLMOHHOMN
6e30nacHOCTM, 3aMeCTUTe/Ib reHepabHOro AUpPeK-
TOpa no aBUaLMOHHOW Be3onacHocTy, BULe-Npesn-
[I€HT M0 aBMaLMOHHON 6e30nacHoOCTK, 3aMecTUTeNb
reHepanbHOro AMpeKTopa no aBMaLMOHHOM 1 NPon3-
BOACTBEeHHOI 6e30nacHOCTM, NepBblil 3aMecTUTeNb
reHepanbHOro AvMpeKTopa no Npou3BOACTBEHHOMN
neATenbHOCTW, NepBbIi 3aMecTUTeNb FreHepanbHoro
AMpeKTopa Mo aBMaLMoHHo 6e3onacHocCTy.

[Jona B yctaBHoM kanutane OAO «Aspodnot» —
0,000425%.

KOPMOPATUBHOE YMNPABJIEHUE

MpuHLMNBI M CTpYKTYpa
KOpropaT1BHOrO ynpaBieHus

MpaBneHune

ABWNJ10B
Bacunun
Hukonaesuny

BOITJAHOB
Kupunn
Nropesuny

BYLW/TAHOB
KoHcTaHTuH
Muxannosuy

ASPODNOTS )

== Poccuiickue aBuannHumn

S——

Poaunca B 1954 rogy.

OKoHuun Bbicliee BOBHHO-MOPCKOE MHXeHepHOoe
yaunuie uM. @. 3. I3epXKMHCKOro no cneuunanbHo-
CTW «crieumanbHble S3HepreTUYecKre yCTaHoBKI.

C 1997 roaa no H. B. — pyKoBOAMTENb aAMUHUCTPA-
umn OAO «A3podnoT», AMpeKTop AenapTaMeHTa
ynpaBieHuA AenaMmu, 3aMecTuTeslb reHepaabHOro
AMPEKTOpa — UCMOMTHUTENbHbIN AUPEKTOP.

Jlons B yctaBHoM KanuTane OAO «Aspodnom™ —
0,0000002%.

Popaunca s 1963 rogy.

OKoHuun ﬂeHMHFpaACKMVI NONUTEXHUYECKUI UHCTU-
TYT UM. KanuHuHa no cneynanbHOCTM «aBTOMaTMKa
N TeneMexaHunKa».

C 2004 no 2007 rop — UCNONHUTENbHbBIV AUPEKTOP
3A0 «Pamakc UHTepHenwHm».

C 2007 no 2009 roa — AnpeKTop AenapTaMeHTa
pasBUTUA U KOHTpons 6usHec-eanHMUbl «Tene-
KOMMYHUKaLMOHHble akTuBbl» OAO «AKuMoHepHas
thmHaHcoBan Koprnopauua «Cucteman.

C 2009 roga no H. B. — 3aMecTuTeNb AUPEKTopa
fenaptameHTa UHGMOPMaLMOHHbIX TEXHONOTUN,
COBETHUK reHepanbHOro ANMpeKTopa, 3aMecTuTeNb
reHepanbHOro AVPEKTopa No MHPOPMALMOHHBIM
TEXHONIOTUAM.

[onu B yctaBHoM KanuTane OAO «Aspodnom He
nMeer.

Pogunca B 1951 rogy.

OKkoHumn MOCKOBCKMUI aBUALMOHHbIN MHCTUTYT
nMm. C. OpAXXOHMKMA3e Mo cneunanbHoCTM
«pafin0371eKTPOHHbIe YCTPONCTBaN.

C 1991 roaa no H. B. — 3KCNepT, HayanbHUK Npo-
TOKOJIbHOTO OTAeNa, 3aMeCTTeNb HavyalbHUKa
NPOTOKONIbHOIO OTAeNa, npeacrasuTens Aapodnorta
B BeHe (ABcTpuA), reHepanbHbIl NpeAcTaBuTeNb
Aspodnota B ABCTpUW, Ha4anbHUK OTAeNa, 3aMecTu-
Teslb HayaNbHWKa YNpaBieHNA — HavaNbHWK OTAena
3arpaHnpesCcTaBuUTeNbCTB, Ha4YaAbHUK ynpaBineHns
nepcoHana, 3aMecTuTeNlb reHepanbHOro AnpeKTopa
no pabote c nepcoHanom.

[Lonna B yctaBHoM Kanutane OAO «Aspodnom» —
0,002528%.
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TAJIKUH
Amuntpni
FOpbeBuy

3UHIMAH
Baaum
AxoBneBuny

KAJIJIETAPU
IXopaxuno

U LEHHbIE BYMATU

Pogunca B 1963 roay.

OkoH4MN MocKoBCKUIA MHCTUTYT ynpaBneHusa uM. C. Opaxo-
HUKWA3€ MO creLnanbHOCTU «opraHn3auma ynpaBneHns Ha
aBTOMOOUABLHOM TpaHcMopTe».

C 1988 roaa no H. B. — MeHeaKep, 3aMeCcTUTeNlb HavabHUKA
CNyK6bl, HAYaANbHUK CNYKObl BHYTPEHHEro ayaunTa, AUPEKTop
JenapTaMeHTa BHYTPEHHEro ayauTa.

[Jonsa B yctaBHoM kanutane OAO «Aspodnom — 0,000003%.

Poaunca s 1970 roay.

OkoHuun CaHkT-TeTepOyprcKuin yHMBEPCUTET 3KOHOMUKM
1 UHAHCOB MO CMeLnanbHOCTN «3IKOHOMUKaY.
KaHanaaT 3KoHOMUYeCKMX HayK.

C 2001 no 2008 rog — 3aMecTuTeNb AVPEKTOpA AenapTa-
MeHTa rocyapCTBEHHOr0 peryMpoBaHnA BHELLHETOProBow
neATenbHoCTM MUHUCTEpCTBa SKOHOMUYECKOT0 pa3BUTUSA

n Toprosnu Poccuiickoin ®egepaunu.

C 2008 no 2009 roa — AvpeKTOp AenapTaMeHTa No CBA3AM
¢ opraHamu rocygapcteeHHoi Bnact OAO «AKunoHepHas
turHaHcoBasA Kopropaumsa «Cructeman.

C 2009 roaa no H. B. — COBETHWK reHepasbHOro AMpeKTopa,
3aMecTuTeNlb reHepasbHOro AVpeKTopa no paboTe ¢ KNNEH-
TaMu, 3aMecTUTe/lb FreHepasbHOro AVPEKTOpa No OnepaLyoH-
HOWi AeATENIbHOCTM 1 yNpaBNeHUo KayecTBOM MpPOoAyKTa, 3a-
MeCTUTeNb reHepanbHOro ANpeKTopa no paboTe ¢ KNNEHTaMW.

Mpuo6pen akummn OAO «Aspodnom B Konnyectse 258 811
(nBeCTN NATLAECAT BOCEMb ThICAY BOCEMbCOT OANHHAALLATH)
wryK, unun 0,023% ot yctaBHoro Kanutana. [lata coBepLieHums
caenkn —02.09.2011.

Pogunca B 1959 roay.

OKoHuMn TypMHCKMIA noAUTEXHUYECKNIA yHuBepeuTeT (r. Ty-
puH, UTanus) no cneumanbHOCTU «rOpHAs NPOMbILIEHHOCTbY.

C 1990 no 2011 roa — MeHeAXep No NpoAaxkam, BuLLe—
npe3unaeHT Nno Npojaxam, BULle-Npe3nAeHT No pa3BUTUIO
6v3Heca, BULe-Npe3nieHT Mo anbsAHcaM, pa3BuTUio 6usHeca
1 MeXYHapOAHbIM OTHOLLEHWUAM, UCMONHWUTENbHBIN BULE-
npe3unaeHT Nno anbAHCaM 1 cTpatermm aBmakomnaHum Alitalia.

C 2011 roaa no H. B. — 3aMecTUTeNlb FeHepasibHOro ANPEeKTo-
pa no cTpaTerum v asibsiHcam.

[Jonun B yctaBHOM KanuTane OAO «A3podnoT» He nMeeT.

KOPMOPATUBHOE YMNPABJIEHUE

5 1 MpuHUMnbI 1 cTpyKTYypa MpaBneHne
. KOpropaTv1BHOrO ynpas/ieHns

KAJIMbIKOB
AHppen
FOpbeBuy

KOJ1AYHOB
AnekcaHap
AnexkcaHapoBuy

KYPMALLUOB
Llamunnb
PaBunbeBny

ASPODNOT#

== Poccuiickue aBuannHumn

Poaunca B 1973 rogy.

OKoHuYuN MOCKOBCKMIA FOCyAapCTBEHHbI UHCTUTYT pagmo-
TEXHUKW, 3NEeKTPOHUKMN 1 aBTOMaTUKM MO cneunanbHocTn
«3/1EKTPOHHbIE NPUBOPbI N YCTaHOBKWY.

C 2006 no 2007 roa — KOMMepYeCKUii AUPEKTOP, reHeparb-
Hbln anpekTop 000 «CaH3KcnpeccTpaBan».

C 2007 no 2008 rog — reHepanbHbiit gvpektop 000 «Ca-
pai3 acceT MeHeAXKMeHT.

C 2008 no 2010 rog — NOMOLWHMK MUHUCTPA TpaHcNopTa
Poccuiickon ®egepauun.

C 2010 roga no H. B. — 3aMeCTUTeNb reHepaabHOro AMpeK-
TOpa Mo KOMMepLWK, 3aMeCcTUTe/lb reHepaabHOro AVPeKTopa
no onepaLyvoHHON U KOMMepYeCcKon eATeNbHOCTH, NepBbI
3aMecTUTeNb reHepaabHOro AVPEKTOpa Mo OnepaLMoHHO

1 KOMMEpYEeCKOW AeATeNbHOCTY.

Mpuobpen akumm OAO «Aspodnor» B kKonnyectse 463 250
(YeTblpecTa LWeCTbAECAT TPU ThICAYU ABECTU NATLAELCAT) WITYK,
unu 0,042% ot yctaBHOro KanuTana. [lata coBeplueHus
caenkn — 22.08.2011.

Popunca B 1952 ropy.

OKOHYMN AKaAeMMIO FPaXKAaHCKOM aBMaLmm no crneymnanbHo-
CTU «3KCMyaTauus BO34YLIHOMO TPaHCMopTay.

C 1976 roaa no H. B. — BTOPOI NWOT, KOMaHAMP Kopabns,
NUNOT-MHCTPYKTOp camoneta Ty-154, KomaHaMp aBMascKa-
Apunbun 337-ro neTHoro oTpaga, KomaHamp 63-ro neTHoro
0TpAAa, KoMaHAUp Bo3aylHoro cyaHa Mn-86 216-ro
NeTHOro oTpAAa, BeAyLMin NUNOT-HaCTaBHWK OTAeNa BeAyLnx
cneumnanunucToB LLeHTpa NOArOTOBKM aBUaLMOHHOMO NepcoHa-
na, KoMaHAup Bo3ayluHoro cyaHa Min-86 216-ro netHoro ot-
paga, BTOPOW NW0T, KOMaHAWP Bo3aywHoro cyaHa Mn-96-
300, KoMaHANp aBMaA3CKafpPWbU ETHOFO OTPAAA CaMOJSIeTOB
Nn-96-300 aBuaunoHHoro otpsaaa Ne 2 netHoro KoMmnekca,
HavyanbHMK UHCNEKLUN No 6e30NacHOCTU NOMeToB, 3aMeCTu-
TeNlb FeHepasibHOro ANpEeKTopa — HayalbHUK MHCMEeKLUU no
6e30MacHOCTV NONETOB, MPEKTOP AenapTaMeHTa ynpaBneHus
6e30MacHOCTbIO MOJIETOB.

Jlons B yctaBHoM KanuTane OAO «Aspodnom™ — 0,002528%.

Pogunca B 1978 rogy.

OKoHuMN MOCKOBCKUI rocyAapCTBEHHbBIV MHCTUTYT MeXAY-
HapOAHbIX OTHOLIEHWI MO CreLManbHOCTU «MeXAyHapoHble
3KOHOMUYECKMNE OTHOLLIEHUAD.

KaHanpaTt 3KOHOMUYECKMX HayK.

C 2004 no 2007 rop, — 3aMecTuTeNb FreHEPaNIbHOr0 ANPEKTO-
pa no ¢guHaHcaM n niBectmumam 3A0 «Cuctema TeneKomMmy-
HUKaLUMN, MHPOPMATUKM 1 CBA3WY.

C 2007 no 2009 roa — AvpeKTOp MHBECTULMOHHOIO Aenap-
TaMeHTa — 3aMecTUTe/Ib PYKOBOAUTENS KOMMJIeKca UHAHCOB
n nuBectmunin OAO «AKLMOHepHasA uHaHcoBan Kopnopa-
umns «Cucreman.

C 2009 r. no H. B. — COBETHUK reHepanbHOro ANpeKTopa, 3a-
MecTuTeNb reHepanbHOro AVpeKTopa no GuHaHcaM v nHBe-
CTULMAM.

[Jlonu B yctaBHOM KanuTane OAO «A3podnoT» He nMeeT.
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NMAPAXUH
Nropb
BukTopoBuy

CAlNPbIKUH
AMutpuin
[NeTpoBuny

HYAJINK
Uropb
[NeTpoBuny

KOPMOPATUBHOE YMNPABJIEHUE
U LEHHbIE BYMATU

Pogunca s 1961 roay.

OKoHYMN MOCKOBCKUIA MUHCTUTYT MHXEHEPOB rpax/aaHCKoM
aBMaLMK Mo CreLnanbHOCTN «3KCMyaTauna neTatenbHbIX
annapaTtoBs 1 aBuajsuratenei».

C 2001 no 2011 roa — pyKoBoAUTENb NPOrpaMMbl, 3aMecTu-
TeNb AUPEKTOpa HerocyAapcTBeHHOro o6pa3oBaTesbHOro
yupexaeHns «Bbiclwas KommepuecKan WwKona «ABnabusHec».

C 2011 roaa no H. B. — UCMOJHAOLWMIA 00A3aHHOCTU TEXHU-
4eCKOro AVpeKTopa, TeXHUYeCKNI UPEKTOp, 3aMecTUTeNb
reHepanbHOro AVpeKTopa — TEXHUYECKUI LUPEKTOp.

Dons B yctaBHoM Kanutane OAO «Aspognom — 0,000007 %.

Poaunca B 1974 ropy.

OKOH4MN MOCKOBCKYIO rocyapCTBEHHYIO IOPUANYECKYIO
aKaaeMuio no crneumanbHoCTH «lopucnpyaeHuma» u Cornell
Law School, kBanugukauus «mactep npasa» (LL.M) ¢ kypca-
mu MBA.

KaHauaaT opuanyeckux Hayk.

C 2006 no 2007 roa — reHepasbHblil AVPEKTOP
OAO «MocKoBcKas COTOBas CBA3bY.

C 2007 no 2009 roa — AvpeKTop AenapTaMeHTa CONpoBO-
KOEHUSA CAENOK — 3aMeCcTUTeNb PYKOBOANTENA KOMIIeKca
no npasoBbIM BonpocaM OAO «AKuunoHepHasn ¢huHaHcoBas
Kopropauusa «Cucreman.

C 2009 roaa no H. B. — 3aMecTUTeNlb FeHepasibHOro ANPEeKTo-
pa o npaBoBbIM U MMYLLECTBEHHBIM BOMPOCaM.

Mpuo6pen akummn OAO «Aspodnom B KonnyecTse

489 344 (YeTblpecTa BOCEMbAECAT A€BATH ThICAY TPUCTA
COpOK YeTblpe) WTyK, unun 0,044% ot yctaBHOro KanuTtana.
[ara coBepuweHus cgenku — 02.09.2011.

Poannca B 1957 roay.

OkoHunn AKTIOBMHCKOE BbICLLEE IETHOE YUMINLLE FpaXaaH-
CKOI aBMaLuUn Mo CneumnanbHOCTM «3KCnyaTaLum BO3AyLIHO-
ro TpaHcnopTan.

C 1994 ropa no H. B. — BTOpoi1 nunot camoneta Mn-86,
BTOPOI NW/OT, KOMaHAMP, MUIOT-MHCTPYKTOp camorneTa
A310, 3amecTuTenb KOMaHAMpa NETHOro OTPsAa CaMoeToB
A310 aBuaumoHHoro otpsaa N2 1, KomaHaMp neTHoro oTpAaa
BO34YyLWHbIX cyaoB A320, KoMaHAUP NeTHOro oTpsiAa BO3-
AywHbIx cyaos A330 aenapTaMeHTa NPOM3BOACTBA MOMETOB,
3aMecTuTelb reHepanbHOro AvpeKTopa — AUPeKTop aenap-
TaMeHTa NPON3BOACTBA MNOJIETOB, 3aMeCTUTe b reHepaibHOro
AMPEKTOpa — NeTHbIN AUPEKTOop.

Dons B yctaBHoM kanutane OAO «Aspocgnom — 0,000117%.

5 1 MpuHUMnbI 1 cTpyKTYypa MpaBneHne
KOpropaTv1BHOrO ynpas/ieHns

KPUTEPUW ONPEAENIEHUA N PASMEP
BO3HATPAXAEHWA YIEHOB NMPABJIEHUNA

CvcteMa BO3HarpaxaeHus YN1eHoB NpaBfieHns, Kak U ocTaslb-
Horo nepcoHana KomnaHuw, cKOHCTpyMpoBaHa TakuM 06-
pa3oMm, 4yTobbl, C OAHON CTOPOHbI, M03BOAATL A3podnoTy
NpUBNeKaTb U YAEpPXMBaTb BbICOKONPOGhECCMOHaNbHbIX cre-
LManncToB, a C ApPYroi CTOPOHbI, onsiaTa TpyAa YieHOoB npas-
NeHVA HanpAMYyl0 3aBfA3aHa Ha pesynbTaTbl AeATENbHOCTU
KomnaHuu B uenom. MoTMBMpytoLLas YacTb BO3HarpaxaeHus
pyKoBoguTenen Bbicluero 3seHa ABnakomnaHuu B 2011 rogy
onpeaensnacb B COOTBETCTBMM C felicTytowwein B O6uiectse
CUCTEMO NPeMUpOBaHNA pabOTHUKOB NO pesynbTaTtaM Bbl-
NOSHeHUA KNtouyeBbIX MoKa3atenein addektnsHoctn (KI3),
NpUHUMNBI  KOTOpoW cdopmynupoBaHbl B [lonoxeHun
O nNpeMUpOBaHWW  pYKOBOAWTENE W  CchneunanvcroB
B OAO «Aspognot» (npuKa3s reHepanbHoro anpektopa Ne 30
ot 2 despansa 2011 ropa). B cootBetcTBUM C [MonoxeHunem,
CTUMYNMpYyOLan YacTb 3apaboTHON NnaTbl YIEHOB Npasie-
HWA 3aBUCUT OT YPOBHS BbINOJIHEHUA UMW YTBEPKAEHHbIX Ha
JaHHbIN oT4YeTHbIV nepuog KIM3.

< BaHBape 2011 roaa u3 coctaBa npaBneHus BbiObi1 CMUPHOB

Bnagumnp BnagummpoBuy — gupekTop AenapramMeHTa Ha-
3eMHoro obecrneyeHuns nepeso3ok. B nioHe 2011 roga B co-
ctaB npasneHusa Bownu Kannerapm [xopaxwmo, 3amectu-
TeNlb reHepasbHOro AVpPEeKTopa Mo CTpaTernn 1 anbsHcam,
n MapaxmH Nropb BuktopoBuy, 3amectuTtenb reHepasbHOro
AVPEKTOpa — TEXHUYECKUI AUPEKTOP.

AIPODNOT Dy
== Poccuiickue aBMaﬂMHMM/ ﬁ@
—

KnioueBble nokasatenu 3d(eKTMBHOCTA YIeHOB NpaBieHns
BKJIIOYAIOT MOKas3aTeNin, xapaKktepusywoume ¢HUHAHCOBO-
3KOHOMMYecKylo 3ddeKTMBHOCTL AesTenbHocTn ObuiectBa
B uenom (ROIC, EBITDAR, uncras npnbbiib 1 ap.), npon3soga-
CTBeHHble NoKasatenu paboTbl, a TaKKe Apyrve nokasartenu
KayecTBa M 3QeKTUBHOCTM AeATENIbHOCTU.

B cBasu c [lopyyeHuem [lpaButenbctBa Poccuiickon
@epepauun 06 obecneyeHMU rocysapcTBeHHbIMU Kopnopa-
UMAMU U KOHTPONMPYEMbIMU TOCYAapCTBOM KOMMNaHUAMU
CHWXXEeHWSA 3aTpaT Ha NnpuobpeTeHune ToBapoB (paboT 1 ycnyr)
B pacuyeTe Ha eAuHULY NPoAyKUuM He MeHee yeM Ha 10%
B roa B 2011 roay, BceM uneHam npaBneHUA yCTaHOB/IEH MO~
KasaTe/b «CHWXeHWe 3aTpaT Ha npuobpeTeHne ToBapoB (pa-
60T 1 ycyr) Ha eauHULY NPOAYKLUNY.

NMPEMWUPOBAHWE YNEHOB NMPABJIEHUA
MPON3BOANTCA MO PE3YJIbTATAM BbIMOJIHEHNA
KJTKOYEBbIX MOKA3ATEJIEN SODEKTUBHOCTU
EXXEKBAPTAJIbHO W MO PE3YJIbTATAM PABOTbI 3ATO/.
PA3SMEP BO3HATPAXKAEHWA, BKJTKOYAA 3APABOTHYIO
MNAATY W NPEMUW YNEHAM MNPABJIEHVA MO UTOTAM
2011 TOOA, COCTABWI1 315 634 294 PYb.
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KoHTponb  (MHAHCOBO-3KOHOMMYECKON  AesATenbHOCTU
Aspodnota ocywectenserca COBETOM AUPEKTOPOB U €ro Ko-
MWUTETOM MO ayAuTy, peBU3NOHHON KOMUCCHEN, AenapTaMeH-
TOM BHYTPEHHEro ayauTa, a Takke ayAUTOPCKMMU opraHu3a-
uMAMM, npruBnekaeMbiMu KomMnaHuei.

PEBU3NOHHAA KOMUCCUA

PeBn3noHHaA KoMmuccusa ocyliecTBAeT KOHTPOAb 3a ¢u-
HaHCOBO-X03ANCTBEHHOW AeATenbHOcTbi0 OAO «A3podnior.
PeBu3noHHas KoMuccus fAeiicTByeT Ha OCHOBaHWWM YcTaBa
n MNonoxeHna o pesmsnoHHon Komuccun OAO «Aspodnor»
1 MPOBOAUT NPOBEPKY PUHAHCOBO-X03ANCTBEHHOW AeATeNb:
HOCTM C LleNIblo NOJTy4YeHMA Pa3yMHOI YBEPEHHOCTU B TOM, YTO
aesTtenbHocTb ObuiecTBa He NPOTUBOPEUUT AENCTBYIOLLEMY
3aKoHogaTenbcTBy P®, cTponTCcA B COOTBETCTBUM C MHTEpe-
caMu aKLUMOHepoB.

Ha ropoBoM co6paHum aKuMoHepoB 29 uioHA
2011 roaa 6bin M36paH clieayOWMI COCTaAB
peBU3NOHHON KOMUCCUM.

KOPMOPATUBHOE YINPABJIEHUE
U LEHHbIE BYMATU

Otyer pEBI/I3I/IOHHOIZ KOMUCCUMN

B cootBerctBUM C [loNoXKeHMEM 0 peBU3NOHHON KOMUCCUM
npoBejeHa NpoOBepKa CBeAEeHW, BKIIOYaeMbIX B FOAOBYIO
OyxrantepcKyto OTYETHOCTb, B TOM Yucie 0 NpubbIn 1 yobIT-
Kax W WHbIX AOKYMEHTOB, KOTOpble npejHa3HayeHbl ANA
npeAcTaBieHns rofoBoMy cobpaHuio akumoHepos. Mo pe-
3ynbTaTaM MpoBeAeHHOlN paboTbl KOMUCCUA MNOArOTOBMAA
1 yTBepAM/a COOTBETCTBYIOLLeE 3aKJIloueHMe.

3aknoueHmne cogepxunT aHanu3 6anaHca 1 GpUHaAHCOBBIX pe-
3ynbTatoB. B 3aknioueHnn Komuccma oTpasmna U3MeHeHus
CTPYKTYypbl 6anaHca, OCHOBHble (aKTopbl, MOBAUSBLWIME HA
3TV n3MeHeHua. Kpome Toro, B HeM coaepxutca UHdopma-
LMA 0 BbINOJIHEHUWN peKoMeHAauNin PeBU3NOHHOI KoMUcCUm
3a 2010 rog, AaHbl peKOMeHAaUMK Mo pesynbTaTtaM nposep-
Ku otyetHocTM 2011 roga, KoTopble HanpaB/ieHbl Ha NOBbI-
weHue 3ddekTMBHOCTU AeATenbHocT ObuiecTBa € Uenblo
MOBbILEHUA JOXOLHOCTU N COKPALLEHUS U3AEPIKEK.

3aknoueHne ABNAETCA MONOXKUTENbHBIM, PEBU3NOHHAA KO-
MWUCCUA BblpaxaeT MHeHMe O J[OCTOBEPHOCTW OTYETHOCTU
B LIe/IOM 1 He MMeeT CYLLeCTBEHHbIX OCHOBaHWIA AA Henoa-
TBEPXKAEHUA AaHHbIX, cogepxalmxca B Gyxrantepckom 6a-
naHce u oTyeTe 0 nNpubbLIAX U y6bITKax OAO «A3apodnoT -
poccuiickue aBuvanuHUM» no coctosHuio Ha 31 aexkabps
2011 ropa.

TAJINMOB Mpeacepnatenb peBU3NOHHON KOMUCCUN.

Hukonan AHacoBu4

C 2006 roga no H. B. — 3aMecTuTe/Ib AMPEKTOpaA AenapTaMeHTa UHaAHCOB

MuHucTepeTBa TpaHcnopta Poccuiickoin ®epepaumu.
[Jlonn B yctaBHoM KanuTtane OAQO «AapodnoT» He nMeerT.

BPbIYEB C 2004 no 2010 roa — cneuunanuct | KaTeropuu, BeayLwmii CNELNANmNCT, KOHCYbTaHT, COBETHUK,
BAyecnas BayecnaBoBuy 3aMecTuTeNb HayaNbHVKa OTAEeNa, HayanbHUK O0TAena ynpasneHus OefepanbHoOro areHTCTBa no ynpas-
NIEHUIO rOCYAaPCTBEHHbIM MMYLLECTBOM.
C 2011 roga no H. B. — HaYanbHWK OTAena ynpaBneHWa AenapTaMeHTa nmyllectsa r. MocKBbl.
[lonu B yctaBHOM Kanutane OAO «A3pognoT He UMeeT.

AEMUHA C 1992 roga no H. B. — Gyxrantep-peBu3op | kateropuu, Beaywmii 6yxrantep, 3amectutenb

MapuHa KumoBHa
BHYTPEHHero ayauTa.

Ha4dalJibHUKa oTAena, MeHeaXXep C}'Iy)K6bI BHYTpE€HHEero ayaunTa, 3aMecTuTeNb AUpeKTopa AenapTaMeHTa

[onu B yctaBHOM Kanutane OAO «A3podnom He nMeeT.

MUXEEBA C 2006 roga no H. B. — 3aMecTuTe/lb HayaslbHMKa OTAeNa akKpeanTaLmm, BU3 1 NPOTOKONbHOIO

EneHa AHapeeBHa

obecneyeHns MuHncTepeTBa TpaHcnopta Poccuiickoin Pegepauym.

[Jlonu B yctaBHoM Kanutane OAQO «A3podnoT» He nMeerT.

LHAPOMOBA
Bukropua BukropoBHa

C 2006 no H. B. — HaYanbHWK ynpasieHns hUHaAHCOB, GyxraaTepcKoro yyera u 0TY4ETHOCTU
®enepanbHOro areHTCTBa BO3AYLWHOMO TpaHcnopTa.

[lonu B yctaBHOM Kanutane OAO «A3pognoT» He nMeeT.

5 1 MpuHUMNBI 1 cTpyKTYpa KoHTponb ¢uHaHcoBo-

KOpPMopaTUBHOrO ynpaseHus 3KOHOMUYECKOW AeATeNbHOCTM

Bo3Harpa>KneHV|e YyZ1eHaM peBI/I3I/IOHHOVI KOMUCCUmn

B 2011 rogy HM 3apaboTHas nnata, HM Kakoe-nnbo nHoe Ma-
TepuasibHOe BO3HarpaXkaeHue YjieHaM peBM3NOHHON KoMUc-
cun He BbiNo NPesyCcMOTPEHO U He BbINIaYnBanocCh.

BHYTPEHHUI AYANT

BHytpeHHUn ayaut KomnaHuu ocylecTBnseT genapraMeHTt
BHYTPeHHero ayauTa, OCHOBHOWM 3ajayeil KOTOporo ABAAeT-
CA MpOBepKa CUCTeMbl BHYTPEHHEr0 KOHTPO/A Ha npeamer
ee 3()(HeKTUBHOCTN M COOTBETCTBMA pa3MepaM U xapaKkrtepy
aesatenbHocty O6LecTBa. 3Ta 3aAaya BbINONHAETCA NOCpes-
CTBOM ayAuTa U AMArHOCTMKMU NPOU3BOACTBEHHO-(DMHAHCO-
BbIX MPOLLECCOB, MPOBEPOK CTPYKTYPHbIX NOApPa3feNeHuni,
npeacraBuTenbctB 1 ¢unmanos Obuectsa, HyxrantepcKoi
OTYETHOCTM M ONEepaLMOHHO-TEXHONOMMYECKOW AOKYMEH-
Tauun, BKNOYaA creumanbHble pacciefoBaHUSA OTAENbHbIX
cnyyaeB. [lenapTaMeHT BHYTPEHHEro ayauTa nog4MHAETCA He-
nocpencTBeHHO reHepanbHoMy ampektopy OAO «A3apodnoT.

B 2011 roay aenaptameHToM npoBeaeHo 53 npoBepku (pe-
BM3unKM) ¢ obopMyIeHNEM COOTBETCTBYHOLUMX 3aK04eHU (aK-
ToB). [0 cywecTBy NpoBeAeHHbIX NPOBEPOK NpefCTaBneHbl
1 peann3oBaHbl peKOMeHAaLUK, HanpasJieHHble Ha NoBbILLe-
HWe 3((PeKTMBHOCTU CYLLECTBYIOLWEN CUCTEMbl BHYTPEHHEro
KOHTPO/NA M COBepLUaeMbIX X03ANCTBEHHbIX onepauui, on-
TMMM3aLMI0 3KCM/yaTauMOHHbIX PacXoAoB, 3aLNTy aKTMBOB
Ob6uwecTBa.

ASPODNOT#

== Poccuiickue aBuannHumn

BHEWHWN AYOUT

Ayant (hnHaHcoBON (6yxrantepckoi) OTYETHOCTYU
OAO «Aspodnom 3a 2011 rog ocywecTtBnancs:

B COOTBETCTBUM C POCCUMCKUMU CTaHAapTaMu —
ayautopckoin dupmon 3A0 «b[10»,

B COOTBETCTBUW C MeXAYHapOAHbIMU
ctaHgaptamy — 3A0 «KIMMD».

Komutet no ayamnty CoBeTa AMpEKTOPOB MPOBOAUT MpejBa-
pUTENbHYIO OLEHKY MpeAnoXeHWUi ayAUTOPCKUX KOMNAHUM
C y4YeToM KayecTBa npegbiayLmnx pabot, npodeccruoHanbHoim,
[eN0BON N 3TUYECKON penyTaummn KaHAMAATOB B ayAMTOpbL.
[Jlanee peKoMeHAaALMN KOMUTETA BbIHOCATCA HA paccMoTpe-
Hue CoBeTa AUPEKTOPOB, KOTOpPbLIV NpeasaraeT obuiemy co-
OpaHu1I0 aKLUMOHEpOB yTBEpPAMTb KaHAUAaTypy ayauTopa (no
POCCUIACKNM CcTaHAapTaM OyxranTepcKoro y4yera).

Bbibop ayantopa ¢puHaHcoBol (ByxrantepcKoi) oT4eTHOCTU
OAO «A3pocdnoTt», NOArOTOBNEHHON NO POCCUMCKMM CTaH-
JapTaMm, OCYLLeCTB/IAeTCA Ha OCHOBE OTKPbITOrO0 KOHKypca
B cootBeTcTBMM ¢ PegepanbHbiMy 3akoHamm oT 30.12.2008
Ne 307-®3 «06 ayauMTopcKOW JeATeNbHOCTU» U OT
21.07.2005 N2 94-®3 «O pasmelyeHUN 3aKa30B Ha NOCTaB-
K1 TOBapoB, BbiNoNHeHWe paboT, oKa3aHue ycnyr Ans rocy-
JApCTBEHHbIX U MyHULMNANBHBIX HYXAY.

(daKTopoB, KOTOpble MOrYT OKa3aTb B/MAHME HA He3aBUCK-
MOCTb ayAMTOpPa, a TaKKe CyLLeCTBEHHbIX MHTepecoB, CBA3bI-
BalOLWUX ayanTopa (LOMKHOCTHBIX UL, ayANTOpa) C IMUTEH-
TOM (JOJIXKHOCTHBIMU INLLAMW 3MUTEHTA), He CyLLecTBYeT.
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15H0A6ps2011roaacoctoanacbnepegada 000 «AspodnoT-
®uHaHe» (novepHee ob6wectBo OAO «Aspodnot») asua-
LUMOHHbIX aKTMBOB, NpuHaanexaswnx K «PoctexHonornm,
B 06MeH Ha akumu Aspodnota. 000 «Aspotdnot-PuHaHce»
nonyauno akuum OAO «Bnapgmsoctok ABua» (52,156%),
OAO  «ABumakomnanuma  «CaxanuHckme  ABmaTpaccbl»
(100%), OAO «ABuakomnaHua «Poccusa» (75% m™uHyc
ofHa aKkuua), OAO «OpeHbyprckue asuanuuum» (100%)
1 OAO «CapatoBckue aBuanmHum» (51%).

KopnopatuBHoe ynpaBneHve B A0Y4EPHUX U 3aBUCUMbIX 06-
wectBax AapocdoTa ocyLlecTBAAETCA NOCPeACTBOM yyacTuA
npeactaButeneit Aspogota B 06wwmx cobpaHMAX akLMoHe-
poB (oTpaxkeHne NoO3unLMKN NP FONOCOBAHUUN 1 OPOPMIEHUN
pelweHnin eAMHCTBEHHOMO aKuuoHepa/ydacTHUKa/yupean-
Tens), nyteM BblABMXeHUA npegcTaButenein B Cosetbl An-
PeKTOpoB, @ TakXe nyTeM BHeapeHWa Bo Bcex ObuwecTBax
€AVHbIX CTaHAAPTOB W PEriaMeHTOB Yepe3 KOpropaTuBHbIE

npoueaypbl.

OpHo 13 rnaBHbIX 3ajady A3podioTa N0 yBeIUYEHUIO
aKunoHepHon ctommoctn KoMnaHum B pamMkax ocyuiecTeie-
HUA KopnopatuBHOro ynpasneHua [pynnoi ABnseTcs LeH-
Tpannsaumsa ynpaBneH4YecKux GyHKUNUIM, 3aKyMNoK, KanuTanb-
HbIX 3aTparT U TeXHOJIOTMYECKNX NHHOBALMN.

KoHconnpauma aBMaUMOHHbBIX aKTMBOB ABNAETCA BaX-
HeMWWM WaroM Ha MyTM MOCTPOeHUs 3(hGHEKTUBHON KOM-
NMaHWM — HauMOHanbHOrO aBuManepeBo3yMka Ha 6Oa3se
OAO «AspodnoT», ¢ BHegpeHWeM NyyLnxX cCTaHAapTOB KOpno-
paTVBHOrO yrnpaB/eHuWs, YTO B CBOKO O4YepeAb CO3jacT npej-
MOCBINIKM K MOBbILIEHWIO TMKBUAHOCTU LieHHbIX Bymar n ak-
LnoHepHon ctommocTn AapodnoTa.

KOPMOPATUBHOE YINPABJIEHUE
U LEHHbIE BYMATU

5 1 MpuHLMNBI M CTpYKTYpa PackpbiTue
. KOpropaT1BHOrO ynpaBieHus WH(opMaLmm

B cBoeit aeatenbHocT AspodnoT cTporo crneayet TpeboBa-
HWAM 3aKkoHopaTenbcTBa Poccuiickoin Pepepaunn o pac-
KpbITUK MHbopMauun, Bkatodaa ®3 «O6 akumoHepax obuye-
ctBax» 1 «O pbIHKe LeHHbIX 6yMar, [onoxeHne o pacKpbITUK
nHdopmauumu (yre. npukaszom ®COP ot 4 oktabpa 2011 roaa
Ne 11-46), TpeboBaHUA OpraHN3aTOpPOB TOProB/Y Ha pbIHKe
ueHHbIX 6ymar P®, pekomeHgauumn Kopekca kopropatus-
Horo noBegeHus, MonoxeHve o KoprnopatneBHOW MHbOpMa-
LMOHHOW NONMTUKE, MHble Tpe6OBaHNA U HOPMaTUBHbIE Npa-
BOBbI€ aKTbl.

O6uecTBO CBOEBPEMEHHO pacKpbiBaeT UHGOpMauuio o pe-
3yfbTaTax CBOeW [AeATeNIbHOCTW, CyliecTBeHHble (aKTbl,
CBeJleHNA KOoTopble MOryT OKa3aTb B/IMAHME Ha CTOMMOCTb
LeHHbIX OyMmar, cnucku addUANPOBAHHbIX JiML, eXeKBap-
TanbHble U rOA0Bble OTHETbI.

B pamkax pa6oTbl no noBblieHU0 UHHOPMALMOHHOW Npo-
3payHOCTM U OTKpbITOCTU A3podnoT yaensietT 60/blIoe BHU-
MaHue NoBbIEeHNI0 3P PEKTUBHOCTM B3aNMOAENCTBUA C aK-
umMoHepamMu n uusectopamu. B 2011 rogy 66110 nposegeHo
Tpu GpuduHra anA npeacraBUTENe MHBECTULMOHHOMO CO06-
LecTBa N0 pacKpbITUIO PUHAHCOBBIX pe3ybTaToB N0 MeXAy-
HapoAHbIM CTaHAapTaM (PUHAHCOBOW OTYETHOCTU. BpudunHru
aKTMBHO NOCeWanT aHaJIMTUKA KPYNHEeMLIMX POCCUNCKUX
1 3apybeXkHbIX MHBECTULMOHHBIX KOMNaHUM 1 6aHKOB.

ASPODNOT#

== Poccuiickue aBuannHumn

B ortyetoMm nepuope npoeepeHo Gonee 40 mMHAMBUAYanb-
HbIX W TpynnoBbIX BCTPeY C WMHBeCTOpaMu. MeHepKMeHT
KoMnaHuu nprvHMMaer akTuBHoe yyacTue B WHBECTULMOH-
HbIX KOH(epeHUnAxX n popymax.

B aekabpe otyeTtHoro roga B KomnaHuum 6bino yTBepaeHO
MonoxeHve o nopsaaKe JocTyna K MHcangepcKon WHgop-
Mauuu, pa3paboTaHHoe B COOTBETCTBMM C TpebOoBaHUAMMU
3aKoHoAaTenbCcTBa B UenAx obecneyeHwWs crnpaBeannBoro
ueHoob6pa3oBaHUA Ha (MHAHCOBble WMHCTPYMEHTbI, paBeH-
CTBa MHBECTOPOB U YKperieHnsa J0Bepua NHBECTOPOB MnyTeM
npeanoTBpalieHna, BbiABIEHUA U MpecedyeHnAa MCnojib3oBa-
HUS MHcangepcKkon MHGOPMALMM WA MaHMNYAUPOBaHUA
PbIHKOM. B cootBeTtctBUM ¢ nonoxeHnem Komnanus Beaet
cnucok nHcanaepos O6LeCTBa, TEKCT NONOXKEHMA U CMINCOK
MHCallepoB pa3MelLalnTcA Ha KopropaTMBHOM Beb-cailTe
Aspodnora.
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YCTABHbIN KANUTAN

YcraBHbii kanutan OAO «AspodnoT» Mo COCTOAHWUIO Ha
31 pekabps 2011 ropa coctaBnan 1 110 616 299 py6.
YcraBHbIi Kanutan coctout uz 1 110 616 299 o6bikHOBEH-
HbIX UMEHHbIX aKLUMii HOMUHANbHOW cToMMocTbio 1 py6. Kax-
nan. NprBunernpoBaHHbIX akumin y KomnaHum Her.

locynapcTBeHHble perncTpauMoHHble HOMepa BblMyCKOB
06bIkHOBeHHbIX akumnin OAO «Aspodnor»: N2 73-1 «m»-5142
ot 22 nioHA 1995 roga 1 N2 1-02-00010-A ot 1 deBpans
1999 roaa. PacnopsxeHunem ®KLB Poccum ot 23 sAHBa-
pa 2004 roga N2 04-168/p ocywectBneHo ob6beanHeHune
BblLLIEYKA3aHHbIX BbINYyCKOB LieHHbIx 6ymar OAO «A3apodnot»,
B pe3y/ibTaTe KOTOPOro BbiMycKaM 00bIKHOBEHHbIX MMEHHbIX
6e380KyMeHTapHbIX akuuin 0AO «A3pohnoT» NnpucBoeH rocy-
[LapCTBEHHbIV perncTpaunoHHbiii Homep 1-01-00010-A ot
23 anBapa 2004 ropa.

JlononHWTeNbHO K yXe pa3sMelleHHbIM akumam O6uwecTBo
Bnpase BbiNycTUTb 250 MNH 0ObIKHOBEHHbLIX MMEHHbIX aK-
unin (06baABneHHble akuuK), ogHako B 2011 roay aononHu-
TeSibHble BbIMYCKW aKLUI He pa3MeLlanuchb.

O6uiee KonMYeCTBO /ML, 3apervcTpMpoOBaHHbIX B peecTpe
akumoHepoB OAO «Aspodnot Ha 31 pgekabpa 2011 roga,
coctaBuno 10 946, B Tom uncne topuanyeckne nuua — 30,
tu3nyeckune nuua — 10 916. (Ha 31 gekabps 2010 ropa:
11 092 nunua, B TOM Yncne opuguyeckue nuua — 29, pmsunye-
ckue nmuya — 11 063)

W LEHHBIE BYMATU

Peectp BnagenbueB akuunn OAO «AspocdnoT» BefeT 3aKpbl-
Toe aKuMoHepHoe o6uwectBo «KomnbioTepluep Pernctpatop»
(Homep nunueHsun 10-000-1-00252), nudpopmauma o peru-
cTpaTtope nNpuBoAUTCA B pa3jene «KoHTaKTbI».

CTPYKTYPA YCTABHOT O KATMUTAJIA (%)

® 51,17%  Poccuiickas

Depepaumns
O 41,92% HOpuanueckue nuua
© 691% dusmyecke nuua

KOPMOPATUBHOE YNPABJIEHUE

ADPODNOT# -,

<= Poccurickne asnanntnn

5 2 YcraBHbI
. Kanutan

CMUNCOK KPYMHENLLWX OEPXATEJIEN AKLUMIN OAO «A3PODN0T»

CTATYC* M0 COCTOAHMIO HA 31.12.2011 W3MEHEHUE A0/
B AKLMUOHEPHOM
KOJIMYECTBO AONIA B AKUMOHEPHOM  KOJIMYECTBO JONIA B AKUMOHEPHOM  KAMUTAJIE 1. N.
AKLMM, WT. KAMUTAJE, % AKLMW, WT. KANUTAJE, %
AEPXATENUN
IOPUANYECKUE TNLIA
B TOM vyucne:
1031036775 : 92,83 1033827304 : 93,09 : +0,26

POCCUMNUCKAA GEAEPALIMA (B INLIE PELEPA/IbHOIO ATEHTCTBA MO YMPABJIEHWUIO FTOCYJAPCTBEHHbBIM UMYLLECTBOM)
Bn. . 568335339 5117 | 568 335339 L 51,17 -

«3AKPbITOE AKLUIMOHEPHOE OBLECTBO «<HALMOHAJIbHbIA PACYETHbIA JEMNO3UTAPUN»
HEBAHKOBCKAA KPEAUTHAA OPTAHU3ALILA

HA £ 217975810 1963 . 166261161 L 14,97 L -4,66
3A0 «AEMO3UTAPHO-KJINPUHITOBAA KOMIMAHUA»

HA : 98923221 L 891 . 163032357 L 14,68 L 45,77
000 «A3P¢JIOT—¢VIHAHC» :

Bn. L 81041917 £ 730 . 65913307 . 593 L 1,36

roCYJAPCTBEHHAA KOPMOPALIUA N0 COJEACTBUIO PA3PABOTKE, MPOU3BOACTBY
M 3KCMOPTY BbICOKOTEXHOJIOTMYHOM NPOMbILUIEHHOW NPOAYKLUU «POCTEXHOJIOTUU»

Bn. - - 39409323 355 4355
3A0 «MHT AHK (EBPA3UA)» : :

HA £ 21899614 1,97 23293258 £ 2,10 L 40,13
000 «J0MYE BAHK»

HA © 19497 800 . 1,76 © 18997 000 171 . -005
3A0 «<KOMMEPYECKUN BAHK «CUTUBAHK»

HA £ 15126 535 £ 1.36 £ 10115220 £ 091 L -045
000 «<KOMMEPYECKUM BAHK «XX.M.MOPTAH BAHK UHTEPHELLH/»

HA 6071298 055 8871168 - 080 -025
OTKPbITOEAKLI,VIOHEPHOE OBECTBO «A3PO®JIOT — POCVIVICKVIE ABVIAJ'IVIHVIVI»** :

Bn. . . L 4472711 L 0,40 L +0,40
3A0 «lIOHUKPEAUT BAHK»

HA . 627765 £ 0,056 L 614050 £ 0,055 £ 0,001

®U3NYECKMUE IULA
1 79579 524 : 717 | 76 788 995 16,91 :-0,25

*Bn. — Bnageneu, Hl — HOMUHaNbHbIN AepxaTenb.

** B nepuog c15 ceHtsbpsa no 21 centabpa 2011 roga O6wectBom 6b110 NprobpeTteHo 4 472 711 wryk cobeTBeHHbIX akumit. 06s-
3aHHOCTb MO NPYOGPETEHNIO aKLUUIA BO3HMKIIA HA OCHOBaHWK ctaten 75, 76 ®eaepanbHoro 3akoHa ot 26.12.1995 N2208-3 «06

aKumoHepax oblecTBax» U B cBA3M ¢ NpuHATUeM 29 mioHsa 2011 roga o6wum cobparunem akumornepos OAO «AapodoT» pelueHus
06 yrBepxaeHun Ycrasa OAO «A3podnom B HOBOM pefaKkumu.
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KOPMOPATUBHOE YNPABJIEHUE
N LEHHbIE BYMATU

OAO «A3PO®JIOT» rol0BOM OTYET 2011

OTYET O BbINJIATE
IVBUALAEHAOB

B uioHe 2011 roaa rogoBoe ob6wee cobpaHue akumoHepos [0JIA YMCTOM NPUBbIIN, HAMNPABJIAEMAS
YTBEPAMNO pelleHne BbINaTuTb no pesynbtatam 2010 ¢u- HA BbITIIATY AMBUAEHAOB, N PASMEP IVBUAEH0B
HaHcoBoro roaa avsuaeHabl B pasmepe 1,0851 py6. Ha ogHy

aKuuio B AeHexHoN dopMme (Bbinnatbl Npou3BeseHbl B nepu- = ﬁg;g;ﬂ;jg}j —— Eg-’;‘:‘(ﬁ%@‘j‘;;‘gf”m

oa ¢ 30 voHA no 28 asrycta 2011 roga). AuBnaeHabl, Bbi- : . .
naavyeHHble MO aKUMAM, HaxoaawmMmcs B heaepanbHON cob- 1,37

ctBeHHoctn, B 2011 roay coctaBunm 616 700 676,32 py6., :
3a40/KeHHOCTU Nepej deaepanbHbIM OIOAKETOM No Bbina-

Te ANBUEH/0B HeT.

BbIMJIATbI AMBUAEHAOB MO AKLAM ASPO®JIOTA

OBILLAA PAKTUYECKHU KOJIMYECTBO PA3MEP
BbITJIAHEHHAA AKLIUIA HA JATY AVNBUAEHAOB HA
CYMMA, PYB. * COCTABJIEHUA CTUCKA OAHY AKUMUIO, PYB.

2006 roa 1429 363176,81 142908588853 1110616 299 1,287

2007 roa 1518212 48257 1517 854 926,15 1110616 299 1,367

2008 roa 199910 243,16 199871 129,36 1110616 299 01818

2009 rop 38838254236 388 327 254,72 1110616299 0,3497

2010 roa 1205129 746,04 1205 125 426,22 1110616 299 1,0851

* I'IpVI‘-WIHOVI HeCcoBMajeHNA HauYNCAeHHbIX U PaKTUYeCKN BbIMIa4yeHHbIX CyMM ABAA-
€TCA OTCYTCTBME B peecTpe akuMOHEePOB 3IMUTEHTA, ﬂeﬂCTBy}OU_LI/lX Ha AaTy Bbinnart,
PEeKBM3NTOB aKUMOHEPOB

5 3 OTyeT 0 BbInNnare 5 4 LleHHble
. OMBUAEHAOB . Bymaru

LEHHbIE BYMAIU

Ha ¢oHa0BOM pbiHKe TOPryloTCA akumu, Aeno3utapHble pac-
NUCKY Ha akumm 1 obnurauumn OAO «Aspocdnom. Ha poccuin-
CKOM pbIHKE, BKJ/IOYasA ero opraHM30BaHHbI CErMeHT B finLe
obbeanHeHHon 6upxkn MMBB-PTC, obpalatotca 06bIKHO-
BeHHble aKuun 1 6upxkesble obauraunm KomnaHuu, Ha 3a-
pyGeXHbIX pbIHKaxX COBEPLUAIOTCA CAENKU C Aeno3uTapHbIMU
pacnuckamu Ha 06bIKHOBEHHble akummn KomnaHumm.

AKUNN N AENO3UTAPHbIE PACTTUCKW:
POCT OBbEMOB TOPIOB

AKkumm KomnaHum oOpawaloTcs Ha poccuitckoit Gupike
OAO «<MMBB-PTC» (tnkep — AFLT) n BKntoyeHbl B BbICLINNA
KOoTMpoBanbHbIN anct «Al». bymarn Toprylotca B cekTope
OCHOBHbIX TOpProB, a Takxke B cektopax Classica n Standard.
Axkumn OAO «AspocdnoT» BKNOYEHbI B COCTAaB OCHOBHbIX pOC-
cuickmx doHpoBbix nHaekcos: MICEX, MICEX MC (uHaekc
aKUUIA KOMMaHWM cTaHfapTHOM KanuTtanusauuum) mn RTSI,
RTS2 (MHAeKC akuui «BTOPOro 3LIeNoHay).

B 2011 ropy o6bem Topros akumsamu Ha 6upxxe MMBbB npo-
JOMMKUIT MONOXKUTENbHYIO AMHAMUKY NPOLWAbIX NET, yBenu-
ymBwUch no cpaBHeHuto ¢ 2010 rogom Gonee yem B NonTo-
pa pasa: c 845 tbic. ao 1 364 ThIC. WTYK B CpefHEM 32 JeHb.
YBenuyeHve NUKBUAHOCTU aKuuii Aspodiota cBupeTesb-
CTBYET O NOBbILEHUN MHTEpeCca K aKLMAM CO CTOPOHbI yyacT-
HUKOB TOPrOB, @ C/1efl0BaTe/IbHO, M O COXPAHAILENCA BbICO-
KO MHBECTULMOHHOWN NpUBMIEKaTENbHOCTU.

ADPODNOT#

<= Poccurickne asnanntnn

CPEAHEAQHEBHOW OBbEM TOPIOB HA MMBB

======  CpepHefHeBHOW 06beM, —®— CpegHeaHeBHON 06beM,
ThIC. LT. MJH pyo.

83.4

2009 2010 2011

WcTouHunk: MMBB.

MAKCUMAJIbHbBIE U MUHUMAJIbHbIE 3HAYEHUS
PbIHOYHOW LIEHbI AKLMI

L"y%*‘c””a”"”a"' 81,80 8486 5292 10833 9268
;"y"é“””a”"“a"' 4423 5096 2013 2738 5831

McToyHnk: MMBB.
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B MuHyBWeM rogy poccnncknii GoHA0BbINA PbIHOK KOPPEKTU-
poBasiCcs NOC/e MOLHOM BOJIHbI POCTa, HAYaBLUErocs B KOHLe
2008 ropa v gocTuUrwero MakCcMmManabHOro 3Ha4yeHUA BeCHOM
2011 roga. 3HayeHume nHpekca MMBB ¢ koHua 2008 roga no
BecHy 2011 roaa yBennuunocb noytv B YeTbipe pasa — c 493
8o 1 865 nyHkToB, npn 3atom no ntoram 2011 roga nHaekc
notepsan 18%.

TpaHcnopTHbIA cekTop Obl1 0COOEHHO YA3BMM, MOCKOJNBKY
ocTpee BCEro pearvpoBan Ha HeraTMBHble HOBOCTU MpoO-
WeALWero roja, Takne Kak rpaxaaHckue BOWHbI B CTpaHax
CeBepHoil AdpVKK, yMeHbLUMBLUME TYPUCTUYECKUI MOTOK
aBMaAKOMMNaHWI B BbICOKUI Ce30H W NOBbICUBLUME LieHbl Ha
HedTb, CTUXMIHbIe GeACTBMA U TEXHOTeHHble KaTtacTpodbl
Asnatcko-TX00KeaHCKOro pervoHa 1 obocTpusLuMecs Ao-
rosble npo6nembl EBponbl n CLUA, ysennumsLime pucku Ha-
cTynneHus rnobanbHOM peLeccumn.

Mo coctosiHmio Ha 31 pekabpa 2011 roga kanutannsaums
KomnaHwuu coctasuna 55,85 mnpa py6. (1,74 mnH gonn. CLUA)
M cHu3unacb no cpaeHeHuto ¢ 30 gekabpsa 2010 roga Ha
36,4% (B ponnapoBom 3kBuBaneHTe Ha 39,7%). bupxesble
KOTMPOBKM akumin AspodnoTta 3a OTYETHbIN rof Bcies 3a
06LeMMPOBOI TEHAEHLMEN CKOPPEKTUPOBaAUCL BHWU3 HA
37%, uTo, ofilHaKO, B CpaBHEHUW C BejyLMMUN aBuanepeBo3-
ynkamu EBponerickon accounaunun aBMakoMnaHum ABnsAer-
cA HaWJTy4yWMM pe3ynbTaToM.

AVNHAMUKA AKLINIA ASPO®/TIOTA B CPABHEHM
C MHOEKCOM MMBB 3A 2011 T0J (%)

AFLT —— WHaekc MMBB
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WctouHnk: MMBB.

KOPMOPATUBHOE YMNPABJIEHUE
U LEHHbIE BYMATU

WM3MEHEHWE CTOMMOCTW AKLIMIN ABUAKOMMNAHUI
3A 2011 TOA (%)

AIR FRANCE — :
KLM : -72

TURKISH :
AIRLINES : -61

IAG : -46

LUFTHANSA ' —45
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McTouHnk: Bloomberg.

AVNHAMUKA AKLIMA ASPO®JTIOTA B CPABHEHUN
C ABMALUNOHHBIMN MHOEKCAMU ATEHTCTBA
BLOOMBERG B 2011104 (%)

AFLT —— BWAIRL Index

BEUAIRL Index
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WcTounuk: Bloomberg.

3a npegenamu Poccuiickoin @egepaunu akunm AspodioTa
obpawatoTcs B BUAe rnobanbHbIX Aeno3uTapHbIX pacnmcoK
(TAP) Ha BHebGupxeBOM pbiHKe PpaHkdypTcKoi toHao-
Boi 6upxu. OgHa FAP cooteerctByeT 100 06bIKHOBEHHbBIM
akumamM KomnaHun. ®yHKuMM 6GaHKa-genosvTapusa Bbl-
nonHsAet Deutsche Bank Trust Company Americas, a QpyHK-
unn baHka-kactogn — 000 «Joiue BaHk». Mo cocros-
Huio Ha 31 aekabpa 2011 roga B 1P KoHBepTUpoOBaHO
18 997 000 akuwmn, uto coctaBnsietr 1,71% ycraBHOro
Kanutana.

5.4 | sparm

C uenbio NoBbllWeHMA ANMKBUAHOCTM nporpammbl [P B pe-
kabpe 2011 ropga CoBet aunpektopoB KomnaHuu npusHan
uenecoobpasHbIM M3MEHUTb COOTHOLLEHME KOonuyecTBa aK-
uni K ogHon AP po ypoBHA 5:1 (nnaHupyeTca ocyllecTBuTb
B 2012 roay), a TaKkXXe 3anycTuUTb NPOrpamMMy aMepuUKaHCKNX
JenosuTapHbix pacnucok (ALP), obneryatowyo goctyn ame-
PVIKaHCKMX MHBecTopoB K Hymaram KomnaHuw.

XAPAKTEPUCTUKWN TAP

CMOHCUPYEMBIE TTOBAJIbHbIE
JEMNO3UTAPHBIE PACMUCKW (GDR) NMEPBOTO
YPOBHA MO MOJIOXEHUIO S U MPABUNY 144A

T™n
MPOrPAMMbI

CooTHolleHne 100 :1
(akuuwm : TAP)

Tukep AERZF, AERAY
ISIN US0077712075,US0077711085
OBJINTALINN

Bupxesble o6nuraunm OAO «AapodnoT» ToprytoTea Ha 6up-
e MMBB-PTC, BKtoUeHbl B KOTMPOBaJbHbIN CAUCOK BbIC-
Lwero ypoBHs «A1», a Takxe BKNIOYEHbI B NOMOapAHbIN CNIUCOK
BaHka Poccun, To ecTb B CNUCOK LieHHbIX Bymar, npuHumae-
MbiX B obecrneyeHue no cgenkam npsmoro PEMO. Boinnara
KyrnoHoB no 6upxesbiM obnuraunam OAO «Aspodniom™ B 0T-
YETHOM roAy CcoCTofnach B NOJAHOM 06beMe U TOYHO B COOT-
BETCTBMM C rpacukom nnatexenn — 11 anpensa u 10 oktA6psA
2011 roga.

PYBJIEBbIE OBJIUTALIMA OAO «<ASPO®JIOT»

ASPODNOTS )

== Poccuiickue aBuannHumn

O6nuraumm 6biim pasmelyeHsl B 2010 roay ¢ uenbto pedu-
HaHCMPOBAHUA KpeauTa, NPUBAEYEHHOTO 1A CAENKU MO Bbl-
Kyrny cOBCTBEHHbIX aKLUUN ANA AanbHerwero obMeHa 3Tmx
aKUMA Ha aKTMBbl LECTU aBMAKOMMNAHWN, ynpaBisieMblX
rockoprnopaumeinn «PoctexHonorum». [lononHutenbHylo on-
TMMM3aLMI0 CTOMMOCTM 3aeMHOro KanuTana AspodioT ocy-
wectsu, 3aknoume ¢ 6aHkamu caenky «CBOMM». Komnaxua
KOHBepTUpoBana cBou 06A3aTenbCTBa MO BbIMYLEHHbIM
py6neBbiM 06aMraLusAM B nnaTexHble 06A3aTeNbCTBaA B €BPO.
B paMkax gaHHoro cornaweHus Aspodnor 6yaer nonyvartb
oT 6aHKoB pybneBble CyMMbl A1 BbIMiaTbl NONYrofA0BbIX
KyrnoHoB no cBoum py6neBbiM obaurauusm B o6MeH Ha 06s-
3aTenbcTBO A3pocioTa BbiniauneaTe 6aHKaM COOTBETCTBYHO-
Wue cyMMbl B €Bpo (00K MOTOK NnaTexeil, MOCTynatoLWwmi
B KoMnaHuio B eBpo, NpeBbillaeT pacxoabl B 3TON BastoTe).
Peanusauus paHHbIX caenok nossosnuna jobutbcs becnpe-
LefeHTHO HN3KOoM 3¢ eKTMBHOM cTaBKM B eBpo — 3,89%.

B mapte 2011 ropa mexayHapoaHoe areHtctBo Fitch Ratings
MOATBEPAWUIIO KPEAUTHbIE PENTUHIU, TPUCBOEHHbBIE rOL0M pa-
Hee OAO «Aspodo.

JlonrocpoyHbI peNTUHT IMUTEHTA B MHOCTPaHHOM
BastoTe NOATBEPXKAEH Ha ypoBHe «BB+», nporHos
«CtabunbHbIN.

[onrocpoyHbii peNTUHT 3MUTEHTa B HaLMOHaIbHOM
BaNoTe NOATBEPXAEH Ha ypoBHe «BB+», nporHos
«CTabunbHbIN.

HaunoHanbHbI AONTOCPOYHbIV PEATUHT NMOATBEPK-
AeH Ha ypoBHe «AA(rus)», nporHo3 «CtabunbHbIY.

NMOJIHOE OBbEM HOMUHAJIbHAA KYTMOH, % AATA O®EPTA KPEAUTHbLIN
HAUMEHOBAHUE BbINMYCKA, CTOMMOCTD, MOTAWMEHNA PEMTUHT
LT. PYB. OT FITCH
BupxeBble Aspodnor 50-01 6 000 000 1000 7,75 2013-04-08 - BB+
obnuraumm
BupxeBble Aspodnor 50-02 6 000 000 1000 7,75 2013-04-08 - BB+
obnnraumm
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<= Poccuiickne aBnannHmm

AVNHAMNYHOE
PA3BUTHUE

MJIP[
MACCAXHNPO-
KNJTIOMETPOB

NACCAXXVPOOBEOPOT KOMMAHUM
COCTABW 42 MJIPZ, MACCAXKUPO- .
KWJIOMETPOB, HA 20,8% BOJIbLUE
MOKA3ATE/IA MPOLLJIOTO rofA

BEPETEHHUNK

3aduKkcupoBaH cnyyait 6ecnocago4yHoro
nepenera Ha paccTosaHue
11,7 TbiC. KNNOMeTpOB 3a 9 AHen

CO3aHbl AN NonéTa



6 1 MHeHMe pyKoBoACTBa A3P0(D/\OT/I
- (0] q)l/lHaHCOBOV’I OTYETHOCTU == Poccuiickue asnannnnn
—

MHEHUWE PYKOBO/JCTBA
O PUHAHCOBOU OTHETHOCTU

®uHaHcoBas otyeTHocTb OAO «AspodnoT» coctaBneHa B non- [lo  pesynbtatam  nNpoBefeHHbIX MNPOBEPOK  PYKOBOACTBY
HOM COOTBeTCTBMMU C 3aKoHOAaTesibHbIMM U HOPMATUBHbIMU OAO «A3p0¢110T» ObIIn npenocrtaBsieHbl COOTBETCTBYHOLME
aKTamu, feictytowmmn B Poccuiickoin ®egepaunn. 3aK/l04eHMA, NOATBepXjalolye J0CTOBEPHOCTb (UHAHCO-
BOI OTYETHOCTW W COOTBETCTBME NOpAAKa BeAeHWA Byxrantep-
CKoro ydyeta TpeboBaHWAM 3aKoHogaTenbctBa Poccuiickon
Depepaunm.

PykosoactBo OAO «A3ponoT» HeceT NosiHylo OTBETCTBEHHOCTb

3a NOAroToBKY q)MHaHCOBOVI OTYETHOCTWU, KOTOpaA A[oCcToBep-

HO OTpaaet CpI/IHaHCOBbIe pe3ynbTatbl, ABUXEHUNE AEeHEXHbIX :||
LA

g

CpeAcTB U uMyllecTBeHHoe cocTosiHne Obwectsa 3a 2011 roa. ,,-,,_,.-_7

®uHaHcoBasA otyeTHocTb OAO «A3podnoT 3a OTYETHbIN oA,
okaHumBatowmiica 31 aekabps 2011 roga, npoBepeHa peBu3u-
OHHOI Komuccmen OAO «A3podnoT 1 ayAUTOPCKO KOMNaHU-

en — 3A0 «b[0».
leHepanbHbIV AUPEKTOP

(9]
q) M H A H C O B bl M PeBn3MOHHAA KoMMcCUA M He3aBUCUMBIA ayAMTOp OCyLiecT- B.T. CaBenbes

B/IAIOT MpPOBepKYy (PMHAHCOBOW OTYETHOCTM B COOTBETCTBUM

C 3aKOHOAaTeNIbCTBOM M HOPMAaTMBHbIMK aKTamu Poccuiickoi
O I L‘I E I Pepepaunm 1 B paMKax obLLEeNPUHATBIX ayAUTOPCKUX HOPM.

Mpu npoBepke (MHAHCOBOW OTYETHOCTU HE3aBUCKMblE ayau-

TOPbl UMEKT A0CTYN K HEOGXOJJ,VIMbIM AOKYMEHTaM C uenbko no-
NydeHnA [0CTAaTOYHbIX OCHOBaHUM ansa BblpaXeHNA MHeHunA

6.1 MHeHVe pyKOBOACTBA O PUHAHCOBOM OTYETHOCTU ... _____....ooooooeoeeceeeseeees 125 0 COOTBETCTBUM (PMHAHCOBOI OTYETHOCTM TPeBOBaHWAM Aeit- ' ’ InaBHbIvi 6yxrantep
6.2 O6palLeHne 3aMecTUTENA FreHepaNbHOro AMpeKTopa No GUHaAHCaM U UHBECTULMAM 126 CTBYIOLLEro 3aKOoHOAATeNbCTBA W OTCYTCTBMWU CYLLECTBEHHbIX A.Tl. Tpycos
6.3 AyauTtopcKoe 3akitodeHuve no Byxrantepckon (GUHAHCOBOWM) OTYETHOCTU . 129 MCKAIKEHNA.

6.4 ArpernpoBaHHbIi Byxrantepckuin 6ananc Ha 31 gekabpa 2011 roga ... 131
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OAO «A3PO®JIOT» rofoBOV OTYET 2011

®UHAHCOBbIN OTYET

ObPALWLEHUWE 3AMECTUTENA
FT’EHEPAJIbBHOTO AUPEKTOPA
no pUHAHCAM U UHBECTULUNAM

B npoweawem rogy OCHOBHbIMU 33ja4yamu, CTOABLUUMU MNepes
MeHe)KMeHTOM B 06/1acTu ynpaBieHus puHaHcamm, ctanm obe-
CreyeHMe aKTUBHOrO pocTa 06bEMOB [eATeNbHOCTM aBMaKOM-
naHuW, NpPOTUBOCTOAHME MPOAOIKAIOLWENCA BONATUILHOCTU
LleH Ha 3HeproHocuTenn, NpucoeMHeHe HOBbIX aBUALIMOHHbIX
aKktneoB K lpynne «AapodnoT», GrMHAHCOBbLIN KPpU3NC B CTpaHax
EBponerickoro cotosa.

A3podnoT yBepeHHO crpaBuUICA C pelleHnemM GpUHaHCOBbIX 3a-
nay B 2011 roay. Mpun 3HaunTeNnLHOM pocte 06beMOB onepauu-
OHHOI feaTenbHocTM — Gonee yem Ha 20% — ¥ KoHcoNMAALMMU
HeoAHOPOAHbIX N0 HMHAHCOBOMY COCTOSHUIO aBUALMOHHbIX aK-
TUBOB, paHee NpuHagnexaswnx focyaapcTBeHHOM Kopnopauuu
«PocTtexHonorun», KomMnaHus npogeMoHCTpvpoBana cTtabuiib-
Hble puHaHcoBble noka3atenu no utoram 2011 roga.

Ob6ecneyeH cyujecTBeHHbIV POCT BbIPYYKU

Beipyuka Aspodnota no wutoram 2011 ropa cocraBuna
135,8 mnpa py6. uto Ha 23,2 mnpg py6. (20,6%) npeBbiwa-
et pesynbtat 2010 roga. Pocty Bbipy4ku crnoco6cTBOBasO
CyWleCTBEHHOE YyBenn4yeHMe O0ObeMOB OMepauVoHHON Jes-
TeNIbHOCTVM KOMMaHWUW: BbICOKMIA cnpoc Ha ycnyru AapodnoTa
MO3BONW/ YBEIMYUTL NAcCcaXMpoobopoT 3a OTYETHbIN Nepuoj
Ha 20,8%, a pocT cyMMapHOro naccaxupoobopoTta pocCUincKnx
aBmnanepeBo34uKoB coctasun 13,4%.

Mo nroram 2011 roga nony4yeHa npubbinb

HecmoTps Ha pocT uUeH Ha aBMaToM/MBO, a TaKKe yBenu-
YeHMe TeKyWMX pacXoAoB B CBA3M C CyLIeCTBEHHbIM Ha-
pawuBaHMeM  00bEMOB  OMepaLMOHHOW  AEATENIbHOCTY,
o6beM Banosow npubbin Aspodota 3a 2011 rog coctaBun
24,7 mnpa pyb.; npubbinb A0 HanoroobnoxeHus AocTvraa
13,8 mnpa py6. Yuctas npmbbuib Gbina 3auKcupoBaHa Ha
yposHe 10,4 mapg, py6.

Mpoaomxunacb pa6ota Hag yKecToyeHueM
KOHTPOJIA U3[EPXKEK u obecrneyeHUeM 3alUTbl
OT BIMAHUA Ha U3[EPXKKU He6NaronpuAaTHbIX
BHeWHNX paKTopoB

B peanusauuu ambuumosHoi ctpateru pasButua Asapodnor
yaensier ocoboe BHMMaHWe opraHn3auun 3QeKTUBHOIO KOH-
Tpons nsgepxek. B koHue 2010 roga A3podnoT 3aKnumn Tpex-
roAVYHYIO caenky, obecneyrBarolLy0 33Ty OT pPoCTa LieH Ha
HedTb CBepX OroBopeHHoW rpaHuubl. Caenka He notpeboBana ot
A3spo@dnoTta HM NepBOHaYanbHbIX BbINAAT, HU BbINAAT B Te4YeHue
2011 ropa. Ee peanusaumns obecneyunsaet 3awmty Aapodnora ot
pocTa ueH Ha aBnatonauso B 2012 1 2013 roaax B onpegenen-
HoM o6beMme.

Takxke AspodnoT, B paMKax KOHTPONA MPOLEHTHbIX Bbinaar,
B 2010 roay KoHBepTMpOBa cBOM 006A3aTeNnbCTBa No pybieBbIiM
obnvraumnam (12 mapg py6.) B nnatexHble 0653aTenbCTBa B €BpO,
3aK4YnB ¢ 6aHKaMu cleNKy No o6MeHy BasloTHbIMUI MiaTexa-
mn (CBOI) cpokom Ha Tpu roga. laHHan caenka Tonbko B 2011
rogy nossonuna Aapodnoty cakoHoMUTb 6onee 420 maH py6. Ha
BbIMjaTax B 06cnyKvMBaHWe 06AUraLMoOHHOro 3aiiMa, a ¢ Aatbl
3aK/IYeHNA CAeNKM 3KOHOMUA cocTaBuna 6onee 800 mnH pyo.

Kpome Toro, Aspocdnotom B 2011 rogy 3aknioueHa caenka no
nepesojy MJaBalOWKUX CTaBOK MO MnopTgento (PUHAHCOBOro
nu3suHra BC B ¢ukcmpoBaHHble. 310 no3soaut Aspodnoty
nosyyaTb 3awWwuTy OT pocTa nnasawwmx ctaBok LIBOR, no-
CKOJIbKY NpOLeHTHble cTaBku no nnsuHry BC 3agumKcrpoBaHbl
Ha ypoBHe, Korga ctaBka LIBOR Haxoaunacb Ha MCTOPUYECKOM
MUHUMYMe.

B paMkax peanusaumu nporpaMmbl ONTMMWU3ALUU CTPYKTYpbl
Tpynnbl «Aspodnom™ B 2011 roay KoMnaHuA ocyliecTBma Npo-
JaXy pAja HernpoduWibHbIX aKTMBOB, BKOYas AOSM B yCTaB-
HOM Kanwutane n akuumn KomnaHun OAO «CtpaxoBaa KomMnaHuA
«Mocksa», 3A0 «Hopaasua», 3A0 JIENT, 3A0 «Tonnmeo-3anpa-
BOYHbIN KomnneKc LLlepemeTbeBo».

6 2 O6palueHne 3amMecTUTENA reHepanbHOro
. AVpeKTopa no GpuHaHCaM U MHBECTULMAM

NuBectynn B pa3Burue

B 2011 roay AapocnoT npofomKua NHBECTPOBaHWe B pasBu-
Tne cBoen fesATenbHocT. O6beM KanuTanoBOXKEHUN 33 OT4eT-
HbIl nepuog coctaBun 1 559,9 mnH pyo.

Takke B COOTBETCTBUM CO CTPATerMyecKMMU HarpasieHUAMU
KomnaHus ocyuiectBuia UHaHCOBbIE BOXEHMA B paclumpe-
HVe NapKa BO34yLUIHbIX CYZ0B, BHeAPEHNEe HOBENLINX TEXHOOTUIA
W MHHOBALMOHHbIX pelleHVii B OpraHn3auuio onepauuoHHON
AeATenbHOCTM U cdepy 06CNYKMBaHWA MAcCaXMpoBs, coBep-
LIeHCTBOBaHMe ynpasneHus Komnanuen. becnpeueaeHTHas gna
OTEeYeCTBEHHOr0 aBMapblHKa KOHCONUAALUA aKTMBOB B COCTa-
Be [pynnbl, Ha4Yano KoTopol 6bino ycnewHo nonoxeHo B 2011
rofy, NpeAycMaTpuBaeT OCYLLECTBIEHNE WHBECTULMIA B MOAep-
HM3aLMI0 Mapka W MNoBblleHWe CTaHAApTOB 06CNyXUBaHWUA B
npucoeanHAeMbIX KoMnaHuax. B panbHelwer nepcnexkTtvse
3T0 Npu3BaHO CnocobCTBOBATb CYLIECTBEHHOMY YBENYEHUID
pbIHOYHOW Aonu pynnbl 1 YCKOpPEHUO TeMMNOB pocTa onepauu-
OHHbIX U (MHAHCOBbIX NMOKa3aTesieil C y4eTOM 3HAYUTESIbHOro
paclmpeHna MacwTaboB AeATENbHOCTU U CUHEPTreTUYECKOro

3¢ dekra.

3agomxeHHoCTb OocTanach
Ha KOM(OpPTHOM ypOBHe

KomnaHusa coxpaHuna 3af0/KeHHOCTb Ha KOMGOPTHOM pAfiA
3¢ heKTMBHOrO ynpasneHus hpuHaHcaMu ypoBHe. [lonrocpoyHas
3apomKeHHocTe Aspodnota B 2011 roay yBenuumnacb He-
3HauuTenbHo. B 2010 rogy KomMnaHua npusnekna asa obnura-
LMOHHbBIX 3aliMa cToMMOCTbi0 12 Mnpa pyb. co CpOKOM NnorawieHus
3 roaa; B 2011 roay 3agomkeHHocTb yBennuunace fol15 mnpg
py6. n3-3a 0053aTeNbCTB MO MOCTaBJEHHbIM BO3AYLHbIM Cy-
Jam poccuickoro npomssoactea SSJ 100. YeennueHne Kpeau-
TopcKoi 3apomkeHHocT Ha 10,7 mnpg py6. Bbi3BaHO POCTOM
KpaTKOCPOYHOI 33/,0/KEHHOCTWN MO NOJy4YeHHbIM aBaHcaM, pac-
yeTaM c NocTaBLWMKaMK, NOAPAJYMKAMM N NPOYNUMM KpeaunTopa-
Mu. B cBoto o4epesp, yBenvyeHue 1e6UTOPCKON 3aJ0/IKEHHOCTH,
BK/OYaA AONFOCPOYHYIO M KpaTKOCPOYHyto, Ha 27 mnpg pyo.
CBA3aHO C OCYLLECTB/IEHVEM aBaHCOBbIX MaTeXel KOMNaHWAM
The Boeing Company, Airbus S.A.S. 3a noctaBkM BO3AYLIHbIX
cynoB (nnaHupyemble cpoku noctaBku — B 2013-2016 roaax),
a TaKXXe C POCTOM 3a0JI)KEHHOCTM MO pacyeTaM C KOHTpareHTa-
MU U3-3a yBennyeHns 06beMoB Npoaax.

ASPODNOT#

== Poccuiickue aBuannHumn

PevitTuHroBsoe areHtctBo Fitch
noATBepANIO KPeAUTHbIV PeUTUHT

B 2012 ropy MexayHapoaHoe PpeNTUHIOBOE areHTCTBO
Fitch B Tpetmin pa3 noaTBEepAUNO KpPeAWUTHbIA PeUTUHT
OAO «Aspognot» Ha ypoBHe BB+ c nporHo3oM un3ameHeHus
«CtabunbHbIi». MoaTBEpXKAEHME OLEHKN 1 NPOrHO3a Mo PeNTUH-
ry cBuaeTenbcTByer 06 yBepeHHOCTU aHanuTrKoB Fitch B huHaH-
coBon yctonynsocTn Aapodiota u NpusHaHUM 3 HeKTMBHOCTU
peannsaunn ctpatermm MeHeg>XMeHTOM KOMNaHWK.

KomnaHua paboraer
Haj noBbilWeHUeM UHBEeCTULMOHHOM
npussieKkarenbHoOCTN

B 2011 roay HecTabuIbHOCTL HAa MUPOBBIX PbIHKAX OKa3blBana
cylecTBEHHOE JaBneHne Ha KOTUPOBKW KOMNaHWUIM pa3inyHbiX
CEKTOpOB, BKJIOYasA TPAHCMOPT W, B YaCTHOCTM, aBUarnepeBo3KMu.
CTouMMoCTb aKuuii BeayLiMx MUPOBbLIX NEPEBO3YMKOB B Teue-
Hue roga cHuxanacb Ha 40-70%. Bcnen 3a MupoBoW TeHaeH-
uMein, GupKeBble KOTUPOBKM A3podyioTa CKOPPEKTUPOBaNnNCh
BHU3 Ha 36,4% B pybneBOM 3KBUBANEHTe, YTO, OAHAKO, Nyylle
cpefHero ypoBHS CHWXeHWA KOTMPOBOK Mo oTpaciau. PbiHoyHan
kanutanunsauma OAO «AapodnoT» no coctosHuto Ha 31 gekabps
2011 roga coctaBuna 1,74 mnpg gonn. CLLA.

C uenbio NOBbIWEHUA NMKBUAHOCTU NPOrpaMMbl rNo6anbHbIX
aenosutapHbix pacnucok (TAP), B aekabpe 2011 roaga Coser
OVPEKTOPOB KOMMNaHUW MpuU3Han LenecoodbpasHbiM M3MeHUTb
COOTHOLLEHWe KonnyecTBa akumii K ogHon AP o yposHa 5:1
(nnaHnpyetcsa ocyuectButb B 2012 rogy). Takxke npuHaATo pelue-
HWe 0 3anycKe NporpaMMbl aMepUKaHCKMX Aen03UTapHbIX pac-
nucok (AQIP), koTopas npu3BaHa 06ierynTb AOCTYN aMepuKaH-
CKMX MHBECTOPOB K LieHHbIM Gymaram Komnanuu.

Bupxesble obnuraunm OAO «Aspognot ToprytoTcs Ha Bupxke
MMBB-PTC, BK/OYeHbl B KOTUPOBaJibHbIA CMUCOK BbICLIErO
ypoBHA «A1», a TaKiKe BKJIlOYeHbl B TIOMOapAHbIN cnucok baHka
Poccun, To ecTb B CNUCOK LEeHHbIX Gymar, NpUHUMaeMbIX B
obecneuyeHune no caenkam npsmoro PEMO. Beinnata kynoHoB
no 6upxesbiM obnuraumam OAO «AspohioT» B OTYETHOM roay
COCTOANAch B NMOJIHOM 06beMe U TOYHO B COOTBETCTBUM C rpadu-
koM nnatexxet — 11 anpena n 10 okta6pa 2011 roaa.
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Aspoior - KpynHenwnin HaaoroniareablnuK
oTeyecTBEHHOM OTPpac/v aBuanepeBo30K

B 2011 roay Aspodnot ctan naypeatoMm Bcepoccuiickoi npe-
MM «@UHAHCOBO-3KOHOMUYECKUA OAMMM» B HOMUHAUUK
«Hanoronnatenswuk roga». OAO «Aapohnom» — KpynHenLmni Ha-
noronnaTtenblMK aBMaTpaHCMOPTHON oTpacau ctpaHbl. B 2011
roay KomMnaHus nepeuvcauna B 6rogker Poccuiickoin Pepepauun
Hanoru Ha cymmy 5,9 mnpg py6., Bcero Hanorosble NOCTYMIEHNA
B OlofyKeT OT NpeanpuATUiA aBMaTPaHCMOPTHOW OTpaciu cocTa-
Bunu 12,7 mnpa py6. Takum obpasom, OAO «A3podnoT» obecne-
UMBaeT 3HAYMTEJNIbHYI YacTb HaNOroBbIX MOCTYMIEHUA OT BCEN
OTEYeCTBEHHOW TPaXAaHCKON aBMaoTpaciv B KOHCONUAUPO-
BaHHbIN OtogkeT Poccuiickont Pepepaumun. Takxke no utoram
2011 roga OAO «A3spodnoT» HanpaBuao BO BHeOKAXKeTHble
1 coumanbHble GpoHabl 3,2 Mpg pyo.

A3pogoT rotoB K peannszaymm aMouLyMo3HoN
cTpateruu pa3BuTuA

AmMOVLMO3HanA cTpaTerua pa3BMTUA aBUaKoMnaHum «Aspognor»
80 2025 ropa, npuHsaTas B npowegwem rogy CoBeToM AnpeKTo-
poB KoMnaHuu, ctaBuT nepes ¢puHaHCOBbIM GJIOKOM ynpaBine-
HUA cepbe3Henwne 3aaa4n no obecneyeHnto GUHAHCUMPOBAHUA
(hopMUpPOBaHMA OAHOMO U3 BefyLWMX MUPOBbLIX NEPEBO3YMKOB,
BXoAAwmMx B 20 KpynHeWWmnX UrpoKoB MO MacCaxMpornoToKy
1 BbIpyuKe.

OyeBWAHO, YTO AN1A PeLLeHNA 3TUX MaclUTabHbIX 33fa4 NOHaA0-
6MTCA He TONbKO rPaMoTHbIN U 3(PHEKTUBHBIA MEHEAKMEHT B
obnactn (UHAHCOB, HO M MCMO/Ib30BaHME CaMOro LUMPOKOro
cneKkTpa hMHaHCOBbIX UHCTPYMEHTOB, NpeaJlaraeMblX COBPEMeH-
HbIM PbIHKOM LieHHbIX Bymar.

®UHAHCOBbIN OTYET

[JanbHenwee pacwuvpeHvie ¢nota aBMakoMmnaHuu, GopMmupo-
BaHWe pervoHabHbIX XaboB, aKTUBHOE BHeJpeHNe NepesoBbIX
TEXHONIOMNIA, CTaHAAPTU3aLMA YCAYr 1 NOBbILWEHMEe NX KayecTBa
no BceM KomnaHuaMm [pynnbl notpebyeT peanusauuu Kpyn-
Helnlen B POCCUINCKON OTpaciyv aBmanepeBO30K NPOrpammbl
KanuTanoBnOXeHN.

Monarato, 4To Mbl FOTOBbI K 3TOI paboTe. YpoBeHb ynpasie-
HWA, HanakeHHble Npolefypbl, KOHTPOJAb W KOOpAMHAUMA
feATeNbHOCTM B 06/1acTM (MHAHCOB NO3BONAKT CEroAHA
MeHeAXMeHTY C yBEpPEHHOCTbIO CMOTpeTh B Oyayliee.

3amecTutenn reHepasbHoOro AUpeKTopa
no ¢pHaHcaM M UHBECTULNAM
L. P. Kypmawos

6 3 AyavTopcKoe 3aKiodeHne
no Gyxrantepckoi (bMHaHCOBOW) 0TYETHOCTU

AYAUTOPCKOE 3AKJIIO4YEHUE
MO BYXTAJITEPCKOU
(PUHAHCOBOW) OTYHETHOCTU

AVAHTORCHOE JAKNKOHYEHHE
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OTnaTETREHIBSETE AYAHTERA
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6.4

ArpervpoBaHHbIin Byxrantepckuii 6anaHc
Ha 31 aekabpsa 2011 roga

ADPODNOT# -,
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ATPETMPOBAHHbIU BYXTANTEPCKUN

BbAJIAHC HA 31 JEKABPA 2011 TO4A

HA 31.12.2011

HA 31.12.2010

(B TbIC. pY6.)

HA 31.12.2009

1 HemartepuanbHble aKTMBbI U pe3y/bTaTbl UCCNe[0BaHNI 84720 92749 88 247
1 pa3paboTok
2 OcHoBHble cpeacTBa 10172732 7710614 5096 989
3 JonrocpoyHble GprHaHCOBbIE BNOXEHWA 10 147 225 7618985 4955 148
4 3anacsl 2296 160 2218567 2411515
5 [lebuTopcKan 3a0mKeHHOCTb 59 026 365 31977 158 27 475037
6 KpaTkocpouyHble h1HaHCOBbIe BAOXeHUA 8019002 10218 559 97 883
7 [JleHexHble cpeacTBa U AeHEXHbIe SKBUBANIEHTbI 3616 956 10092 174 2791635
8 lMpouve aKTMBbI 3362263 2673269 5402543
BAJIAHC 48 383786 72748 317
MACCUB
9 YcraBHbIN KanuTan 1110616 1110616 1110616
10 Cob6cTBeHHbIe aKLMK, BbIKYMIEHHble Y aKLMOHEPOB (287 729)
11 MepeoLieHKa BHEOOOPOTHBIX aKTUBOB 792979 1008215 1483337
12 PesepBHbIln KanuTan 277 654 277 654 277 654
13 HepacnpegeneHHas npubbiib (HEMOKPbITbIN YObITOK) 37748706 27651 121 26917 112
npoLnbIX et
14 HepacnpegeneHHas npubbiib (HEMOKPbITbIN YOBITOK) 10 403 952 11693895 802 257
OTYETHOro roaa
15 3aeMHble cpeacTBa 16 304 902 12 000 000 2 460981
16 KpeautopcKkas 3a0/mKeHHOCTb 28 031 845 17287618 14129 397
17 OueHouHble 06a3aTenbeTBa 1671693 962 281 686 331
18 Mpouve naccuBbl 670 805 610675 451312
BAJIAHC 96 725 423 72602 075 48 318 997
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2011

NOACHEHNA U KOMMEHTAPUNA
K BYXTAJITEPCKOMY BAJIAHCY

OTtyeTHocTb O6uwecTea 3a 2011, 2010 1 2009 rr. chopMmnpoBaHa B CONOCTAaBUMBbIX MO~

Ka3aTtenax ¢ aHalormM4HbiMn nepnojgamu.

HEMATEPUAJIbHbIE AKTWBbI,
PE3Y/IbTATbl UICCJIEAOBAHIIN
N PASPABOTOK —

TbiC. py6., NpeacTaBnsAtoT coboit
OCTaTOYHYI CTOMMOCTb UCKIIIOYUTENBHBIX
aBTOPCKMX MpaB Ha NporpamMmbl 1 6asbl
AAHHBIX, JINLEH3UIA U UCKITIOYUTENTBHBIX
npas BnajesbLa Ha TOBapHble 3HaKu
1 3HaKM 06CNyXKM1BaHUA.

OCHOBHbIE CPEACTBA —

TbiC. py6., BKNtOYaoT
nepBOHaYaNbHY CTOMMOCTb BO3AYLLIHbIX
CyAOB, aBnagBuraTenen, 3gaHni, MallmnH
1 060pys0BaHUSA U APYrMX 06BEKTOB OCHOB-
HbIX CPeACTB 3@ MMHYCOM HaYMCIIEHHOMO
nsHoca. OcTaTo4yHas CTOMMOCTb OCHOBHbIX
CPEeACTB 3@ OTYETHbIV Nepuoz yBeNnumunach
Ha 2 462 118 Tbic. py6. 3mMeHeHus npo-
M30LLUIM B OCHOBHOM 33 CYET NOCTaHOBKM
Ha yJyeT 4 Bo3aywHbIx cyaos SSJ 100.

NOJITOCPOYHbIE
®NHAHCOBBIE BIOXEHUA —

ThiC. py0., 3@ OTYETHbI
nepuoga Bblpocau Ha 2 528 240 Tbic. py6.
PocT cBA3aH ¢ pecTpyKTypusaumein 3anma

000 «A3popnoT-®urHaHc». 3a 0TYETHbIN
nepuoa O6wecTBoM Bbinv peann3oBaHbl
HenpogubHble aKTUBbI:

A0/ B YCTaBHOM KanwuTane v akumm
komnaHnum OAO «CtpaxoBasi KOMNaHUA
«Mocksa»,

3A0 «Hoppasua»,
3A0 JIENT,

3A0 «TonnnBo-3anpaBoYHbIi KOMNEKC
LLlepemeTbeBo».

3AMACbHI —

TbiC. py6., B TOM Yncne:

CbIPbE, MATEPUAJIbI U APYTUE
AHAJIOTUYHbIE LEHHOCTU —

TbiC. py6., yBEIMUMANCH
Ha 77 593 Tbic. pyb. 3a cuer yBenuyeHus
ocTaTka 3anacHbix yacten ansa BC nHo-
CTPaHHOroO NPON3BOACTBA Ha CKNaAax.

MPOYUE 3AMNACDI U 3ATPATDI —
TbiC. py6., M0 CpaBHEHUIO
C Ha4yasnoM roza He U3MEHUINCh.

®UHAHCOBbIN OTYET

NEBUTOPCKAA
3AN0JIXKEHHOCTb —

TbiC. py6., yBENMYMNaCh Ha
27 049 2071bIC. py6. U COCTOUT M3 AONTO-
CPOYHOI 1 KPaTKOCPOUYHOW AebuTopcKoi
3a/0JKEHHOCTW.

AOJITOCPO4YHAA
AEBUTOPCKAA 3AA0OMKEHHOCTDb
(nnatexu no KoTopow oxuaatoTca Gonee, yem
yepes 12 mMecALeB nocne 0TYETHOMN AaTbl) —
TbIC. py0., yBeIMYMnach
Ha 8 050 276 Tbic. pyb., uto 06ycnoBeHO
OCyLUeCTB/IEHMEM aBaHCOBBIX NaTexen
¢upme The Boeing Company 3a no-
ctaBKy BC (nnaHupyeMbIit cpoK noctaBKm
2013-2016 rr.) v aBaHCOBOrO Nnatexa
¢dupme Airbus S.A.S. 3a noctaky B 2013 .
BO3AYLIHbIX CYAO0B.

KPATKOCPO4YHAA

AEBUTOPCKAA 3AAO0/MKEHHOCTb

(NnaTexwu No KOTOpol 0XUAAKTCA B Teye-

Hue 12 MecsLeB nocse oT4eTHOM AaTbl) —
ThiC. py6. C y4eTom

HaYMCNEHHOro pe3epBa No COMHUTENIbHbIM

J0/IraM KpaTKocpoyHas aebutopckas

33/10J)KEHHOCTb BbIpOC/a Ha

18 998 931 ThiC. py6.

6 5 MosicHeHWsA 1 KoMMeHTapun
K Gyxrantepckomy H6annaHcy

3AJJOJDKEHHOCTb NMOKYNATEJIEN

N 3AKA34YMNKOB — ThiC.
pyb6., c yueToM pe3epBa N0 COMHUTENbHbIM
A0/IraM yBennymunach 3a oT4eTHbIN Nepuoj
Ha 5 222 841 TbIc. pyb.

Ha POCT 3a40JIXKEHHOCTU OKa3asno
B/IAHNE yBenn4yeHne 3a40/KeHHOCTU no
pacyeTaM C areHTaMm no naccaxnpckKkmm
M rpy30BbIM NepeBO3KaM, C areHTamMun

no YapTepHbIM N 6}10K—HapTeprlM
nepeBo3KaM, pacyetaM C MHOCTPaHHbIMUA
dBUWAaKOMNaHUAMU, N0 NpunvnHe ysennye-
HUA 00beMOB npoaax.

3apomKeHHOCTb MO pacyeTam C aBUaKOM-
nanmamu P® n apyrumm poccmiickumm
OpraHM3auMaMn Nno aBmanepeBo3Kam
CHU3uIace.

B 2011 ropy co3naH peseps

MO COMHUTENBbHBIM JO/raM B pas-

mepe 6 399 391 Tbic. py6., 72% cymMMblI
pe3epBa COCTaBAET 3aL0/KEHHOCTb
3A0 «Aspodnor-Kapro».

3ANOJIKEHHOCTb BIOAXETA
Nno HAJNIOTAM U CBOPAM —

TbiC. py0., CHM3MNAcCh Ha
131 403 TbIC. py6. B CBA3M CO CHUXKEHUEM
3a[,0/KEHHOCTM NO HaNory Ha NpubbINb
BBUW/Y NpeBbILIEHUA YNIaYeHHbIX aBaHCO-
BbIX NIaTeXei Haj HauMCeHeM Hanora
3a 2011 roa.

3ALOJXKEHHOCTb MO ABAHCAM
BblIAJAHHbIM — TbIC.
py6., Bo3pocna Ha 13 263 923 Thic. pyb.

B CBAI3U C YBeJIMYEHMEM aBaHCOB Moj no-
CTaBKy BO3AYLUHbIX CYA0B, 3a 0becneyeHne
aBmal CM TonanBHbLIM KOMNAHMAM U NOA,
npuobpeTeHune ToBapHbIX 3HaKoB. B cocTa-
BE MPOYMX aBaHCOB OTPaXKeHbl IM3UHIOBble
nnaTeXxu 3a NocTaBfieHHble BO3AYLUHbIe
cyaa, aBaHcbl noa noctasky TMLU v npoune
paboTbl 1 ycnyru.

3AA0IKEHHOCTb MPOYUX
AEBUTOPOB — TbiC. pYO.,
BbIPOC/Ia B OTYETHOM NMepuoje Ha

570 247 Toic. pyb.

KPATKOCPOY4HbIE
®GUNHAHCOBbIE BJIOXKEHNA —

TbiC. py6. MpeacTtaBastoT
€060/ (hMHAHCOBbIE BIOXKEHNA CO CPOKOM
noraweHusa meHee 12 mecAueB. CHuXeHne
nHectnumii B cymme 2 199 559 Tiic.
py6. 06ycnoBieHo pecTpyKTypusaumei
KpaTKkocpouHoro 3arima 000 «AspocnoT-
®urHaHC» B AONTOCPOYHBIA.

OEHEXXHbIE CPEACTBA
N OEHEXHbIE SKBUBANEHTbI —

TbiC. py6., CH/XeHne
ocTaTKa ileHeXHbIX CPeACTB Ha CyMMy
6 475 218 Tbic. pyb. CBA3aHO CO CHUKEHU-
€M ocTaTKa Mo pa3MeLleHHbIM JeHeXHbIM
CpeAcTBaM Ha [ieno3uTHbIX cyeTax B BaH-
Kax.

MPOYNE AKTUBbI —

Tbic. py06. B cocTaBe npounx
aKTUBOB OTPAXXalTCA aBaHChI, BblAaHHbIe
nof KanvTanbHoOe CTPOMTENbCTBO U NpUob-
peTeHue BHEOBOPOTHbIX aKTMBOB, He3aBep-
LeHHOe CTPOUTENIbCTBO, a TaKXKe Pacxoabl
OyAyLMX NeproA0B CO CPOKOM CnncaHus
6onee 12 MecALEB, MCYNCNEHHBIN HANOr HA
[06aBNeHHYI0 CTOMMOCTb MO MOJYYEHHbIM,
HO elle He onJlayeHHbIM MaTepuanbHbIM
LLleHHOCTAM U YCJIyraM, OTJIOXEeHHbIe HaJloro-
Bbl€ aKTMBbI.

Poct Ha 688 994 ThiC. pyb. cBA3aH C yBe-
NINYEHWEM BIOXKEHWIA B NPOrPaMMHBbII
komnnekc SAP ERP.

YCTABHbIV KAMUTAJ —

TbIC. pyb. — ocTancA 6e3 ns-
MEeHeHUs.

ASPODNOTS )

== Poccuiickue aBuannHumn

COBCTBEHHbIE
AKUWW, BbIKYNJIEHHbIE
Y AKUNOHEPOB —

TbIC. PYB.

B nepuog c 15.09.2011 no 21.09.2011
O6uiecTBoM 6b110 NpUOGpPETEHO

4 472 711 wryk akuuinn OAO «AspodnoT.
LleHa npnobpeTeHns akumi

OAO «A3podnoT» y akumoHepoB Obina
onpeaeneHa CoBeToM AUPEKTOPOB

OAO «Aspodnot (npotokon ot 28.04.2011
Ne 14) Ha ocHOBaHWM OTYeTa He3aBNCKMMOrO
OLeHLLMKa.

MEPEOLUEHKA
BHEOBOPOTHbIX AKTUBOB —

TbiC. py6. MpeacraBnser coboin
NpMpPOCT CTOUMOCTH 06HLEKTOB OCHOBHbIX
CpencTB B pe3ynbTaTe nepeoLeHKu B npo-
Wbl roAbl.

YMeHbLIeHne BeNnYnHbI J06aBOYHOrO
kanutana Ha 215 236 Tbic. py6. cBA3aHO CO
CNNCcaHMeM OCHOBHbIX CPeACTB, paHee Noa-
BEpriUMXCA AOOLIEHKeE.

PE3EPBHbIN KAMUTAN —

Tbic. py6. Co3aaH cornacHo pe-
weHnto CobpaHuns aKUMOHEPOB Mo UToram
pabotbl O6wectsa B 2002 rogy B cooTBeT-
CTBUW C y4peamnTe/IbHbIMU JOKYMEHTaMMU.

HEPACMNPEOENNEHHAA
NPUBbINb (HEMOKPbITHIN
YBbITOK) MPOLWJIbIX JIET —

TbiC. py6., COCTOMT 13
npuo6bIIN NPOLLAbIX JIET, Noy4eHHO
O6wectsom o 2011 roaa u pacnpeae-
neHHow CobpaHMAMM aKLMOHEPOB, U CyMM
nepeoLieHKN 06bEKTOB yyeTa B COOTBET-
CTBUW C 3aKOHOAATE/IbCTBOM.

HEPACMNPEOENEHHAA
NPUBbLI1b (HEMOKPbLITbIN
YBbITOK) OTHETHOTO TOJA —

TbiC. py6. - NpnbbINb, Nony-
yeHHas no utoram pabotbl 3a 2011 rog,.
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3AEMHbIE CPE/ICTBA — CTPYKTYPA

16 304 902 toic. py6. Npeactasnsior ~ \PATKOCPOYHOU
co6oi1 3aiMM co cpoKoMm noralueHus Gonee KPEAUTOPCKOW

12 MecsLeB, NonyyYeHHbIN B pe3ynbrate
pa3MeLLeHus o6AUraumin Ha pbiHKe LeHHbIX
6ymar B cymme 12 000 000 Toic. py6.,

a TaKXXe KpaTKoCpoUHble 06A3aTenbcTBa

B BUJe KpeanToB 6aHKOB, Nogsexalymnx
noraweHuto MeHee yem yepes 12 mecsues
nocne OTYETHOM AaTbl, B pyGAsAX v MHO-
CTpaHHoOW BanioTe B CyMMe

4 304 902 Tbic. py6.

KPEANTOPCKAA
3ANO0JIXKEHHOCTb —

28031 845 teic. py6. cocTouT U3

[ONITOCPOYHOI M KPAaTKOCPOUYHOM KpeanTop-
CKOI 33J0/IKEHHOCTU.

YBenuyeHue KpeauTopCKon 3af0MKeH-
HocTv Ha 10 744 227 Tbic. py6. cBA3aHO
C POCTOM 33,0/KEHHOCTYM MO aBaHcaM
Moy4eHHbIM, pacyeTaMm ¢ NoCTaBLNKaAMU
W NOAPAAYMKAMY, PacyeTamM c NMpoymmm
Kpeautopamu.

AONTOCPOYHAA KPEOUTOPCKAA
3AL0XKEHHOCTb

(nnaTexwu no KoTopor oxwuaatoTca 6onee,
yeM yepes 12 MecALeB noc/e oT4YETHOM
pate) — 2 556 625 tuic. py6., npea-
cTaBnifeT coboit 3agomkeHHocTb O6uiecTBa
MO IN3NHTOBbIM NJlaTeXaM 3a BO34yllHble
cyna SSJ.

KPATKOCPOYHAA KPEAUTOPCKAA
3AAOJIKEHHOCTb

(NnaTexu No KOTOpoK OXMaaTca

B TedeHue 12 MecALeB noce oT4eTHOM

pate)) — 25 £75 220 teic. py6.

3AAO0JTKEHHOCTW:

3AAOKEHHOCTDb NEPEJ MOCTAB-
WMKAMU U NOAPAAYUKAMU —

11 196 574 tuic. py6., Boipocna 3a
OTYETHbIN nepuog Ha 4 729 813 Tbic. pyb.

B OCHOBHOM 3a CYeT yBe/IMYeHUs 3aJ0/KeH-
HOCTM Mo pacyetaMm 3a nocrassieHHble [CM
n o6cnyxmBanmve BC;

3AJONIKEHHOCTDb

Mo ABAHCAM NMOJIYMEHHbIM —
11963 £92 tuic. py6. yBenuuenue

3a OoT4eTHbI nepuog Ha 2 771 957 Toic.
py0. 06bACHAETCA POCTOM 33aJ,0/KEHHOCTU
nepeg naccaxupamu B CBA3U C yBeINYEHU-
eM obbeMa npoaax;

MNPOYUE KPEAUTOPDbI —

1593 243 teic. py6. ysennuenue
3a0/KeHHoCTU Ha 602 656 Toic. py6.
CBA33HO C POCTOM 33JJ0/KEHHOCTU N0

HAC c aBaHCOB BblJaHHbIX, POCTOM
3agomkeHHocTu nepeg 000 «Pycnopm
(o6ecneunTenbHbIN AENO3UT NOA NOKYMKY
ponu B yctaBHoM Kanutane 000 «Asponopt
Mocksa»);

3AL0IKEHHOCTb MEPEA
MEPCOHAJIOM OPTAHU3ALUUN —
499 575 toic. py6. npeacrasaser coGoit
TEKYLLYI 33J0/KEHHOCTb MO 3apaboTHON
nnare;

3AJOJKEHHOCTb NEPE]

BIOMKETOM — 125 423 1hic. py6., poct
3a/l0/XKeHHOCTU Mo Hanoram u cbopam Ha
57 965 ThiC. pyb. B CBA3M C Ha4YuUCIEHNEM
TEKYLL,ero Hasora ¢ BbInaaTt COTPYAHUKAM

B feKabpe 2011 .

®UHAHCOBbIN OTYET

3AL0JIKEHHOCTb NMEPEA
FrOCYAAPCTBEHHbIMU
BHEBOAXXETHbIMW ®OHAAMU —
79 150 Toic. py6.. pocT 3ag0mKeHHOCTH

Ha 58 497 Tbic. py6. 06bACHAETCA yBEnYe-

HMEM TeKyLUMX HauUCneHni, obycnoBneH-
HbIX yBENNYeHVeM hoHAa onnatbl TpyAa
NeTHOro COCTaBa;

3AA0JIXXEHHOCTb NEPEA
YYACTHUKAMU (YHPEAUTENAMU)
Mo BbIMJIATE OX0OA0B —

17 763 teic. py6. npeacrasnser
3afiomkeHHocTb ObLecTBa no BbinaaTe
AVBUAEHAOB 3@ NpeAblAyLMe rofbl.

OLIEHOYHbIE
OBA3ATEJIbCTBA —

1671 6923 thic. py6. Haunnas ¢ ot-
yeTtHocTn 3a 2011 rog O6uwecteo co3-
[laeT pe3epB NpeAcTOALMX PacXo4oB Ha
onnarty o4epeAHbIX (eXeroAHbIX) 1 fo-
NOJHUTENbHBIX OTNYCKOB paboTHMKaM
OAOQ «Aspodno.

MPO4YME NACCUBbI —

670 805 teic. py6. BKNIOYalOT B CebA
OT/I0XeHHble HaNoroBble 06s3aTenbCTBA

1 goxonbl Gyaylmx neprogos, coctoslme
13 6e3B03Me3HO0 NoNy4eHHbIX OCHOBHbIX
CpepacTs, NpOrpaMMHOro obecneyeHuns ans
06paboTkn noneTHoi nHdopmaumm BC,
3anacHbIX YacTen.

6.6

Pacuer OUEeHKN CTOUMMOCTU YUCTbIX

aktnBoB OAO «Aspodnot 3a 2011 rog

PACYHET OLLEHKU CTOUMOCTH
YUNCTbIX AKTUBOB OAO «A3PO®DJIOT»
3A 201110

HA 31.12.2011

ADPODNOT#

<= Poccurickne asnanntnn

HA 31.12.2010

(B TbIC. pYy6.)

HA 31.12.2009

1. HematepunanbHble akTuBbI 84720 92749 88 247
2 .............. OCHOBHbIecpeﬂCTBa .......................................................................... 1 0172 732 ............... 7710614 ................. 5096989 ...............
3HeBaBepmeHHoeCTPOMTeanTBO ...................................................... 509046 .................... 347356 .................... 3659 049 ...............
- 4 .............. AOXOAHHG Bn O)KeHM H B M aTe p Maan ble ueHHocm .......................... R I —— e
5 .............. ﬂon rocpquble MKpaTKocpqubleq) MHaHCO Bbl EBHO)KEHMH ............. 1 816622 7 ................ 1 7 8375 4 4 ............... 505 3 031 ................
6npoqmeBHe06opOTHbleaKm3bl ......................................................... 1 5 904254 ............... 7796009 .................. 4179 422 ...............
7 .............. 3anaCbl .............................................................................................. 2416825 .................. 2292362 .................. 2570860 ...............
8HanorHaAoﬁaBMHHymCTOMMOCTbnoanO6PETeHHbIMueH ......... 716 380 ..................... 329145 ..................... 279 031 ...................
HOCTAM
9 .............. ﬂe6MTopCKaH3aA0nmeHHOCTb .......................................................... 450798” ................ 26 080880 ............... 24585695 .............
10 ............ ﬂeHe)KHbleCpeACTBa ......................................................................... 3616956 ................... 1 0092] 74 ............... 2791635 ...............
HnpquEO60p0THbleaKMBbl .............................................................. 58472 ....................... 23242]5038 ....................
12. WToro akTmBbl, NpUHMMaeMble K pacyety 96 725 423 72 602 075 48 318 997
(cymma gaHHbIx myHKToB 1 — 11)
1l MACCUB
13. JonrocpoyHble 06a3aTenbCTBa N0 KPeAWTaM U 3aiiMam 12 000 000 12 000 000
14. Mpoune gonrocpoyHble 06A3aTenbCTBA 3002987 348 646 144619
15. KpaTkocpouHble 06s3aTenbcTBa Mo KpeanTaMm 1 3aiiMam 4304902 - 2 460981
16. Kpeantopckasn 3af0/IKeHHOCTb 25 457 457 17 281 600 14123 248
17. 3apomkeHHOCTb y4acTHUKaM (yupeautensim) 17763 6018 6 149
Mo BbIN/aTe JOXOA0B
18. Pe3epBbl NpeAcToALMX pacxoLoB 1671693 962 281 686 331
19. Mpoune KpaTKoCpOUHble 06A3aTeNbCTBa - - -
20. MToro naccvBbl, NpYHUMaeMble K pacyety 46 454 802 30598 545 17 421 328
(cyMMa aaHHbIX nyHKTOB 13 — 19)
21. CTOMMOCTb YACTbIX AKTUBOB 50270 621 42003530 30897 669
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ATPETUPOBAHHbIN OTYET
O MPUBDLINAX U YBbITKAX
OAO «<A3PO®JIOT» 3A 201110

(B TbIC. PY6.)

2010

A0XO0Abl

Bbipy4yKa oT 0CHOBHOW fieATeNbHOCTM 135801 478 112569 429

B TOM yunche: 111245 292 89589 302
Peanunsaums naccaxmpcKkunx nepeso3ok

Peanun3aumsa rpy3onoyToBbIX NepeBoO30K 7908590 8 436 349
npoqaﬂpeanmaum ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 1 6 647596 ‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘ 1 4 543778 ,,,,,,,,,,,,,,,,,,,,,,,,,,,,
MpoueHTbI K nonyyeHuto 1111277 1109217
ﬂoxonb,OquacmﬂBApyrmxopraHmauMﬂx ..................................................... 1 16254 ....................................... 69 417 ......................................
npoqmeﬂoxonbl .................................................................................................. 1 6773992 .................................. 1 3 540604 ...............................
CebecTonMOCTb peann3oBaHHbIX paboT, yenyr 111081776 88 189 292
KOMMepqecmepaCXOAbl .................................................................................... 1 5955325 .................................. 1 1672810 ...............................
ynpaBHEquCKme pacx Onbl ................................................................................ 6214366 .................................... 4675538 .................................
npoueHTblennaTe ........................................................................................... 9”793 ........................................ 1 025027 .................................
npoqmepacxonb|57948g7 .................................... 7075139 .................................
OmomeHHbleHanome,eaKTMBb,/OﬁmaTeanTBa ............................................ 63025 ......................................... 203617 ....................................
TeKyLUMM . H ano ,. Haan6bmbM MHble Han 0 FOBblennaTe)KM ............................... 3 377867 .................................... 2753349 .................................
YUCTAA NPUBbIJIb OTYETHOIO r0OAA 10 403 952 11693895

6 7 ArpervpoBaHHbiii 0T4eT 0 NPUBBLINAX 6 8 OnvicaHne 3aeMHbIX ;é
- . cpeacTs == Poccuiickue aBnanuHmn ’ \)
——

n y6biTkax OAO «A3apocnot» 3a 2011 rog

OMUCAHUE 3AEMHbIX
CPEACTB

KpeautHbin noptdens KomnaHum B koHue 2011 roaa cocto-
AN N3 KPaTKOCPOYHbIX (OT roga Ao NoJiyTopa JieT) KpeauTHbIX
JINHWIA B UHOCTPaHHOI BantoTe 1 pybnax obwmm AoCTynHbIM
o6bemMom nopsigka 200 maH gonn. CLUA 1 8,5 mnpg py6.

B 2011 rogy Komnauua npogomkana npakTMKy MCNONb30-
BaHWA pPeBOJIbBEPHbIX KPeAUTHbIX NMHUIA 6e3 npepocTtas-
neHus obecneyeHUss — KaK € NIaBawlMMK, TaK U € GOUK-
CMpOBaHHbIMW MPOLEHTHbIMK CcTaBKamMu. B KpeanTHbIX
JOroBopax C nnaBaloweil MpOLEHTHOW CTaBKOW npeay-
CMOTpeHa rpajauns pasMepa 6aHKOBCKO MapXu B 3aBU-
CMMOCTU OT CPOKa BbIGOPKM AeHeXHbIX CPEACTB B paMKax
Kaxpaoro gorosopa. MNogobHoe cTpyKTypupoBaHue Kpeaut-
Horo mopTdensa no3sonAer Hanbosnee onNnTUManbHO U 3¢-
(eKTUBHO ocyllecTBNATb KpeautoBaHue Komnanum B 3a-
BMCMMOCTU OT CUTyaLUKN Ha HUHAHCOBOM pPblIHKe.

®uHaHCMpOBaHMe  KPaTKOCPOYHbLIX  KAacCOBbIX  pa3pbl-
BOB OCYLUeCTBNANOCL 3@ CYeT «Ka3HayelcKoro» noprtdens
KPaTKOCPOUHbIX KPeAUTHbIX JIMHWI B py6NIAX Y MHOCTPaHHOWM
Bantote. [pnBneyeHne ocyLecTBAANOCL HA OCHOBAHWUMK CO-
rnaweHunii «o6 oblmMx ycnoBusAX npoBefeHUsa onepauuii Ha
JeHeXXHOM pbIHKe» MNyTeM 3aKJiloYeHUA CAeNIoOK B cucTeme
Reuters Dealing. Takum 06pasom, cToMMoCTb 3aMMCTBOBa-
HMA cooTBeTCTBOBaNa CTOMMOCTH, YCTaHOBAEHHOM UHaHCo-
BbIM PbIHKOM 1151 PUHAHCOBbLIX NHCTUTYTOB BbICLUEI KaTero-
PUM HAJl@KHOCTM C YY4ETOM CTPAHOBOIO KPeAWTHOro pUCKa.
MopTdenb KpaTKOCPOUHbIX KPeAUTOB MO COCTOAHMUIO Ha Ha-
yano 2012 roaa coctasnsan 1 mapa py6. PO n 25 mnH gonn.
CLUA.

ASPODAOT#

Mo 3aeMHbIM cpeAcTBaM CO CpPOKOM TMoOraweHus MeHee
12 mecAueB o6wan cyMMa npoueHTHbIX Bbinnat B 2011 roay
cocraBuna 8,4 MnH pyb.

C uenblo CHUXKEeHUA pacxohoB No 06CNyKMBAHUIO JONTOBbLIX
06A3aTeNbCTB NMPOBOAMACA MOCTOAHHbLIN aHanu3 TeKyLiero
COCTOAHUSA pbIHKA KOPNOPaTUBHOIr0 3aMMCTBOBaHUSA, Benacb
paboTa No CTPYKTYpPMPOBAHUIO U COKpaLueHUto YpoBHA GaH-
KOBCKOW CTaBKW, B pe3ynbTaTe Yero CpefHAA CTaBKa cocCTa-
Buna 1,7% ronosbix.

B 2010 KomnaHus pa3smecTuna ABa BblNycKa OUpKeBbIX
obnuraunn Ha npegbsasutens cepum b0-01 n B0-02, kax-
Abll B cyMMe 6 Mnipg, pyb. (coBoKynHaa cymma 12 mnpa py6.).
HoMuHanbHas ctouMocTb ofiHOW GupxeBoi obnurauum co-
crasnset 1 000 py6. Cpok norawexus B 1 092 (oaHa TbicAYa
JeBSHOCTO BTOPOI1) IeHb C AaTbl Hayana pa3melleHuns Gupxke-
BbIX 06nurayuin. CtaBka no KynoHy 7,75% ropoBsbix.

Bbinnata  KynoHoB  no  6GupxkeBbiM  obauraumam
OAO «AspocnoT B OTYETHOM FOAYy COCTOANAChb B MOSHOM
o6beMe M TOYHO B COOTBETCTBMM C rpaduKoM nnatexen —
11 anpens n 10 oktabpsa 2011 ropa.
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A0XO0/[bl OT ABUANEPEBO30OK

U BbINMOJIHEHHbIX YCNIYT

B 2011 roay fLoxonbl aBMAaKOMMaHUW OT 3KCMyaTaLMOHHOM
JeAatenbHocTn coctaBunm B uenom 135 801,48 mnH py6., uto
Bbiwe ypoBHA 2010 roga Ha 20,6% (+23 232,0 mnH py6.).

[Jloxoabl 66111 chopMmpoBaHbl Ha 81,9% oT naccaKMpcKux
aBuManepeBo30K, Ha 5,8% — oT rpy3onoyToBbIX aBnanepeBo-
30K, OT npouyeit gestenbHocTn — Ha 12,3%.

Jloxoabl OT NaccaXMpCKMX NepeBo30K BbIPOC/IN NO CpaBHe-
HWUIO C NpeablaylMM rogoM Ha 24,2% (+21 656,0 maH py6.)
n coctaunm 111 2453 mnH py6. YBennyeHnue [oxonos
Npoun30LUI0 B OCHOBHOM 33 CUeT pocTa 00beMOB NepeBO30K
naccaxmupos.

Jloxoabl Ha MeXAYHAaPOAHbLIX BO3AYLWHbIX TMHMAX COCTaBUAM
84 224,08 mnH py6., uto Ha 22,3% Bbiwe ypoBHA 2010 roaa,
n obecneunnn 75,7% obuiero o6bemMa JOX0A0B OT Naccaxup-
CKUX NepeBOo30K.

Jloxofbl Ha BHYTPEHHUX BO3AYWHbLIX JVHUAX BbIPOCAU Ha
30,6% v coctaBunmn 27 021,21 MnH py6. unu 24,3% ot obuie-
ro o6bemMa JOXOZ0B OT MAaCCaXXMPCKNX NEePeBO30K.

[loxofHOCTb  perynApHbIX NacCaMPCKUX MepeBO30K B
2011 ropy no cpaBHeHuto ¢ 2010 rogom Bbipocna no
pernoHam AnoHus (+10,3%), CHI (+9,1%), Amepuka (+8,0%),
Adpuka n bCB (+7,3%), Poccus (+3,7%), EBpona (+2,9%)
n cHmsunace no HOBA (-1,9%).

CTPYKTYPA JOXO/I0B OT SKCMJIYATALIMOHHOW
OEATEJIbHOCTWN 3A 2011 T0J

©® 82% [Joxoapl
OT NacCaXUPCKUX
nepeBo30K

12%  [oxoabl
OT Fpy30M0oYTOBbIX
nepeBo30K
O 6% [Jloxopbl oT npouen
LeATeNIbHOCTH

JloxoAbl OT NepeBO30K rPy30B M NOYTbI CHU3USIUCH MO OTHO-
weHmto kK 2010 rogy Ha 6,3% (-527,8 maH. py6.) u coctaBuau
7 908,6 MniH py6. KaK 3a cyeT CHUXKeHNA 06beMOB NepeBo30oK,
TaK 1 3@ CYET CHUXEHUA JOXOAHOCTU.

[loxonbl OT npoyei peannsauun BKIOYaloT B ceba foXoabl
OT OKa3aHuWsA yCyr No Ha3eMHOMY 06CNyKMBaHUIO B 6a30BOM
asponopTy, yciyr no 3anpaBKe aBMaTOMIMBOM CTOPOHHMX
aBMaKOMMaHWI, OT cAayYn MOMeLLeHNIn B apeHAay U NMpoynx
ycnyr. B 2011 rogy aoxoapl oT npoyen peanvsaumm cocTaBu-
nm 16 647,6 MaH py6., 4TO Bbllle COMOCTAaBUMbIX JaHHbIX 33
2010 rog Ha 14,5% (+2 103,8 mnH py6.).

[10X0Abl OT IKCMJIYATALIMOHHOWN AEATENIBHOCTW 3A 2011 TOJ

HAMMEHOBAHUE NOKA3ATENA

(B TbIC. PY6.)

2010 * WU3MEHEHUA

+/- %

Jloxoabl OT 3KCMyaTaLMOHHONM AeATENBHOCTY, B TOM YMCHIE: 135801478 112569 429 +23 232049 +20,6%
OT NacCaKMPCKMX NepeBO30K 111245292 89589 302 +21655990 +24,2%
OT rpy30-NOYTOBbIX NepeBO30K 7908 590 8 436 349 -527 759 -6,3%

* -~ N0 CONOCTaBUMbIM NOKa3aTenaMm.

W BbIMNOJIHEHHbIX yCnyr AeATeNIbHOCTN

6 9 [loxoabl OT aBManepeBo3okK 6 10 Pacxopbl no akcnnyaTauMoHHOM

PACXOAbI MO )
SKCNNAYATAULNOHHOU
AEATEJIbHOCTH

ADPODNOT#

<= Poccurickne asnanntnn

(B TbIC. pYy6.)

MNOKA3ATEIN 2010 W3MEHEHUA

+/- %
ABMaLUMOHHOE TONINBO 41608 648 27 376 856 14231792 +52
TamoxeHHble nnatexu no BC 1365 181 3401390 -2 036 209 -40,1
CopepxaHwue napka BC 1 All (kanutanbHbIf 1 TeKyLWmiA 24 890 355 23352276 1538078 +6,6
PEMOHT, TEXHMUYEeCKoe 06Cy)KMBaHWe, CTpaxoBaHue, aMopTu-
3auus BCu AL v ap)
CopepxaHue skunaxen BC (onnata Tpyaa c oTymcneHmamuy, 10419 644 8118617 2301028 +28,3
pacxoabl Ha 06ydyeHne, MeanLMHCKOe obcnyKunBaHue, hopma,
ctpaxoBaHue JIC n ap.)
O6cnyxmBaHue naccaxupos Ha 6opTy BC, HasemHoe obecne- 30 790 495 24182 410 6 608 085 +27.3
YeHue NepeBO30K, a3pOHaBUraLMoHHoe obecrneyeHne
OpraHusauus npojaxwv aBmanepeBo3oK v npogsmkeHve npo- 15 504 662 11989708 3514953 +29,3
AyKta (peknama)
Mpouve nponsBoACTBEHHbIE U HaKNaAHbIE PacXoAbl 8672 483 6116383 2556 099 +41,8

UTOro 133 251 467 104 537 640 28 713 827 +27,5

Pacxoapbl aBakoMnaHum no 3KcniyaTauMoHHON AeATeNbHO-
ctv 3a 2011 rog coctaBunm 133 251,5 mnH py6. 1 Bo3poc-
nu K yposHto 2010 roga Ha 28 713,8 maH py6. (+ 27,5%).
Jonsa pacxofoB B poccuiickux pybnsx coctaBuna 63,2%
(82 411,9 mnH py6.), B Bantote — 36,8% (1 628,4 MnH gonn.
CLIA vnn 47 974,1 MnH 3KB. py6.)

YBenvyeHve pacxoAoB B LieJIOM Mo aBMakoMnaHum obycnos-
NleHO yBennyeHneM obbeMa NaccaXkMpcKUx aBuanepeBo3oK
W HajeTa 4acoB Ha coOCTBEHHOM MapKe BO3AYLIHbIX CYJ0B,
POCTOM LieH Ha aBMaLMOHHOE TOM/MBO, Ha a3POHaBUraLMOH-
HOe 1 a3ponopToBoe 06CNyKMBaHWE U YTy CTOPOHHMX Op-
raHM3aumii, pocToM pacxoAoB Ha OnnaTy Tpyaa.
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OAO «A3PO®JIOT» rol0BOM OTYET 2011

CTPYKTYPA SKCIMNYATALMNOHHbBIX PACXO0B
B 2011104y NO OCHOBHbIM I'PYIIMAM 3ATPAT (%)

® 31% ABunauMOHHOE TONJINBO

23% HasemHoe
1 a3poHaBUraLuoHHoe
obecneyeHue
aBuanepeBo30K,
obcnyxkrBaHue
naccaxupos Ha 6opty BC

19% CopepxaHue napka

BCun AL

12% OpraHusauna npojaxu
aBuanepeBo30K
1 NPOABVXEHWE NPOAYKTa

8%  CopepxaHue
3kunaxen BC

6% [poune
NpoV3BOACTBEHHbIE
1 HaKaAHbIe pacxoAbl

O 1%  TaMOXeHHble
nnartexu no BC

®UHAHCOBbIN OTYET

Hanbonbwunin yaenbHblil Bec B CTPYKType 3KCyaTauuoH-
Hbix pacxofoB 3a 2011 rog 3aHMMalOT TPM OCHOBHbIE FPyNMbl
3aTpar, a MMeHHO:

® agratonaneo — 31,2% (poct k 2010 roay Ha 5 %);

® HaszeMHoe 1 a3poHaBurauMoHHoe obecrneyeHne aBna-
nepeBo30K, 06CNyK1BaHME NaccaXMpoB B a3ponopTy
1 Ha 6opTy Bo3aywHoro cyaHa — 23,1%, 4To cooTBeT-
ctByet ypoBHto 2010 roga;

® coAeprkaHve napKa BO34yLIHbIX Cyl0B U aBUaaBurarte-
nen — 18,7% (cHuxeHune K 2010 roay Ha 3,7%).

Pe3Kkni ckauoK LeHbl Ha aBMaLMoHHOe TonAnBo B | KBapTane
2011 ropa, a TakKe pocT Haneta yacoB Ha 20,6% npuBenu
K yBe/IMYeHMI0 pacxofoB aBuakoMmnaHuu Ha aBualCM Ha
14 231,8 maH py6.

Pacxoabl Ha coaep)kaHue napKa BO3AYLHbIX CYA0B U aBua-
LMOHHBIX ABUMraTeneii no cpaeHexuto ¢ 2010 rogom ysenmuu-
nnck B LenoM Ha 6,6% (Mnmn 1538,1 MnH py6.) 3a cueT pocTa
Hanerta yacoB Ha napke BC u, Kak cneacTeue, 3aTpart Ha noj-
AepXXaHue aBuaTexXHUKN B UCMPaBHOM COCTOSHUW.

N3MEHEHWA B CTPYKTYPE SKCIJTYATALUMOHHbIX PACXOA0B B 2011 I. MO OTHOLWEHWKO K 2010 T. (MJIH PYB.)

ABraLMOHHOE ¢ TaMoxeHHble ¢ CopepxaHue HasemHoe CopepxaHue OpraHusauus Mpoune npous-
TOMINBO nnatexu no BC ¢ akunaxen BC 1 a3poHaBura- napkos BC n A/} npogaxmu BO/JCTBEHHbIe
: : LMOHHOEe aBuanepeBoO30K N HaKnagHble
obecreyeHune 1 NpoABKeHNe pacxofbl
aBKanepeBO30K, npoaykta
obcnyKmBaHue (peknama)

6 1 0 Pacxopbl oT aKkcnayaTaumnoHHoM
. AeATeNIbHOCTU

YBenuueHne o6bEMOB MaccaXXMpCKUX aBMarnepeBO30K Ha
25,6%, pocT cyMMapHOI B3N1e€THON MaccChbl BO3AYLWHbIX CY-
noB Ha 20,5%, yBennyeHune cTaBoOK 3a a3poHaBUrauMoHHoe
o6cnyxnBaHue Ha Tepputopumn PO ¢ 17 aBrycta 2010 roaa
no npukasy ®CT Ne141-1/3 ot 06.07.2010, yBenuyeHune
pacxoAoB Ha asponopToBoe o6CAyXMBaHWe B a3pornop-
1y LlepemeTbeBo B CBA3M C MepeBOAOM OCHOBHOM 4acTu
MeXAyHapoAHbIX pencoB B TepMmHan D, yBenunyeHune B
IV kBaptane 2010 roga ctaBok aBMabe3onacHOCTM B a3po-
nopty LlepeMeTbeBO, pocT cTaBOK perynupyembix c60poB
Ha asponopToBoe ob6cnyXuBaHUe n obecrneyeHne aBmaLm-
OHHOIN 6Ge3omacHocTU B Apyrux asponopTtax Poccuiickoi
@egepaunn, a TakkKe yBeNMYeHME CTAaBOK 33 a3pOHaBU-
rayMoHHOe M a3ponopToBoe oOCNyKMBaHWE B WHOCTpaH-
HbIX rocyAapcTBax NpMBeNU K yBeWYEHWI0 pPacxofoB Mo
6noky «HasemHoe ¥ aspoHaBuraumMoHHoe obecneyeHue
nepeBo30K, 06cnyKMBaHMe naccaxupos Ha G6opty BC» Ha
6 608,1 MaH py6.

MpupocT pacxofoB aBMaKOMNaHUW Ha cojepXaHue net-
HbIX M KaBUHHBIX 3KMNaxei BO3AYLIHbIX CYAOB COCTaBW
2 301,0 maH py6., nnn 28,3%. OCHOBHbIMM NPUYMHAMU LaH-
HOro NOBbIWEHUA ABUIUCH YBEIMYEHWE HaeTa Yacos, Mpo-
BeAeHMe MeponpuATUIA NO NOArOTOBKE M MeperojrotoBKe
JaHHOW KaTeropum pabOTHMKOB Ha MOCTyNaloLlyl0 aBuauu-
OHHYIO TEXHWKY, @ TaKXXe NOBbIWeHMe YPOBHA onnatbl Tpy-
Aa NeTHbIX U KaBUHHbIX 3KUNaXei B CBA3M C M3MEHEHUEM
MonoxeHuin n cuctembl onnaTbl Tpyaa.

YBenuyeHuve 3aTpaT aBMaKOMNaHUM Ha NPOAAXY NepeBO30K
coctaBuno 3 515,0 maH py6., unn 29,3% B pesynbtate pocta
o6beMa NepeBO30K NACCaXMpPOB, BHEAPEHUA HOBbIX TEXHO-
Nornin BPOHMPOBAHNA, MPOAAXKMN U PEFUCTPALUN, PEKNTaMHbIX
MeponpusaTUi 1 ap.

ADPODNOT#

<= Poccurickne asnanntnn

PeweHne KoMmuccum TamoxkeHHoro coto3a ot 14.10.2010
Ne 476 o npepocTaBNeHUW aBMAKOMMNAHUW TaMOXXEHHOMN
NbroTbl Ha rpa)kAaHCKMe naccaXnpckue camoneTbl MMMNOPT-
HOro NpOVM3BOACTBA MO3BOJUIIO BbIBECTU U3 Hanoroobnoxe-
HusA (kpome camonetoB Airbus A330) ¢ despans 2011 roga
ewe 12 BC cemerictBa Airbus A319/320, uto cHusnno ypo-
BeHb TaMOXeHHbIX nnatexen no cpasHeHuto ¢ 2010 rogom
Ha 2 036,2 mnH pyb., unu Ha 40,1%.

YAEJIbHbIE PACXO[bI MO MACCAXUPCKUM
ABUATIEPEBO3KAM (LEHTbI/TIKM)
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CopepxaHue napka BC
ABVaLVOHHOE TONVBO

A3ponopToBOe 1 a3pOHaBUraLMOHHOe
obcnyKmBaHue

TamMoxeHHble pacxogbl
=== [Ipoune pacxoppl
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OAO «A3PO®JIOT» rofoBOV OTYET 2011
®UHAHCOBDIE
PE3YJIbTATDI

B pe3synbtarte 3KCI'IJ'IyaTaU,VIOHHOIZ AeATeNIbHOCTU

OAO «Aspocnom™ B 2011 rogy nonydeHa npubbinb B cym-
me 2 550,0 maH py6. uyto Huxe ypoBHA 2010 roga Ha
5 481,8 mnH py6., unu Ha 68,3%. Mpu 3TOM 3KcnayaTauu-
OHHble goxoabl coctaBuam 135 801,5 maH py6., uTo Bbiwe
ypoBHa 2010 roga Ha 23 232,0 maH py6. nam Ha 20,6%,
pacxofbl OT 3KCMAyaTaUMOHHOW AeATeNbHOCTU COCTaBUAU
133 251,5 mnH py6. 1 yBenuuunuck K yposHio 2010 roga Ha
28 713,8 mniH. py6., nnun Ha 27,5%.

OB30P ®NIHAHCOBbIX PE3YJIbTATOB

ﬂ,OXOﬂ.bI oT 3KCI'|J1yaTaU,I/IOHHOIZ AeATEeNbHOCTU

®UHAHCOBbIN OTYET

B pe3ynbTtate BHepeanun3aLMOHHON AeATENbHOCTU U NPOYUX
onepaumii nonydeHa npubbiib B cymme 11 294,8 mnH py6.,
yTto Bblwe ypoBHA 2010 roga Ha 4 675,8 maH py6., B oc-
HOBHOM 3a CYeT MoNlydeHUA A0X0Aa OT peannsaumm Henpo-
¢unbHbIX akTMBOB 06LLECTBA 1 OTPAXKEHMWA MOOXKMUTENIbHOTO
pe3ynbTaTa OT BOCCTAHOBJIEHUA U CO3AaHMA pe3epBa no co-
MHUTeNIbHbIM Aonram npotus oTpuuatensHoro 8 2010 roay.

Mpubbinb fo Hanoroo6noxeHnsa B 2011 rogy cHusunacb
Ha 806,0 mnH py6. Kk ypoBHiw 2010 roga m cocrtaBuna
13 8448 mnH pyb6. Yucraa npubbiib cHM3MnNacb Ha
1289,9 mnH py6. 1 coctasmna 10 404,0 maH pyo.

(TbiC. py6.)
2011 2010 W3MEHEHUA
+/- %

135801478 112569 429 23232049 +20,6

PesynbTaTt oT 3KCnNyaTauMoHHON AeATeNbHOCTU 2550011 8031789 -5481778 -68,3
PesynbTat oT BHepeanv3aLMoHHON AeATeIbHOCTH 11294 833 6619072 4675761 +70,6
W NpoYmX onepaummn

Mpur6bINb (YObLITOK) 40 HANOro06N0XKeHMA 13844 844 14650861 -806 017 -55
OTnoXeHHble HanoroBble aKTUBbI/0653aTeNnbCTBa, Hanor Ha NpubbIb U 3440892 2956 966 483926 +16,4
MHbIE aHaNorNYHble 06A3aTeNbHbIe NNATEXN

Yucraa npmbbinb (yObITOK) OTYETHOrO Nepuosa 10 403 952 11693895 -1289943 -11,0

()
6.11 | pmmen

KAMUTAJIbHbIE BJIOXXEHWA

B 2011 roay kanutanbHble BnoxeHus coctaBunmn 1 559,9 man
py6. B 06uiemM 06beme KanuTasibHbIX BNOXEHWIA HAaUBOoNbLLNIA
YAeNbHbIN BeC COCTaBUIN UHBECTULMUN B NPUOOPETEHNUE:

® MallKH 1 060pyLOBaHMA, BKIIHOYAA BbIYMCIUTENIbHYIO
N oprrexHuKky — 43,8%;

® aBuaLMOHHbIX aBuratenen — 25,8%;
® TpaHcnopTHbIx cpeacts — 10,5%;

® hopMeHHOro 06MyHAMpPOBaHUS
u crneuogexabl — 9,2%;

® peKOHCTPYKUMs 3aaHnn — 5,6%;
® npoyne - 5,1%.

B uenax obecneyeHuA mporpamMMbl MepeBO30K M KayecTBa
Mo Ha3eMHOMY U TEXHUYECKOMY 0OCNYXNBaHWNIO CaMONETOB
B 6a30BOM a3ponopTty MHBeCTUUMWN B pa3mepe 683,2 MJH
pyb. 66111 HanpaBneHbl Ha 3aKynKy HoBoro o6opyaoBaHus,
BK/I04aA KOHTENHeponorpy34ymMKu, HazeMHble MCTOYHUKM MK-
TaHus, oborpesateny BC, KOHTeHepHbIe TENEXKKN U Apyroe
ob6opyaoBaHue, a Takxe Ha ocHalleHne CUTyaLMOHHOrO LieH-
Tpa OAO «A3podnoT» B opricHoM Komnnekce MenbKrcapoBo.
[nAa noppepxaHua KayecTBa MOArOTOBKM N€THOrO COCTa-
Ba Obli 3aKynieH MONHOMWNOTaXHbIA TPeHaxep camorneTa
Airbus A320 u TpeHaxep-aBepb DT A-320-321 tun C.

[na ¢dopmupoBaHna pesepBHOro (oHaa aBuajBuratenem
B COOTBETCTBUM C 3aK/IIOYEHHbIM KOHTPAKTOM Ha NOCTaBKy
Al Trent 700 pna noctynatowmx BC Airbus A330 B otueTHOM
roay 6611 nonyyeH 1 aBuaaBuratens Ha cymmy 403,0 MiH py6.

ASPODNOT#

== Poccuiickue aBuannHumn

S——

C uenbio 06HOBNEHWA WM 3aMeHbl U3HOLIEHHOrO aBTOTPaH-
cropTa crneuuanu3vpoBaHHOro U 06LLEeNpOn3BOACTBEHHOTO
Ha3HayeHUs MHBecTUUMM B pasmepe 164,2 MaH pyb. Gbinn
HarnpasJieHbl Ha 3aKyMnKy 6YKCMPOBOYHbIX TArayein, MUHUMO-
rpy34MKOB, APYrUX TPaHCMOPTHbIX CPeAcTs, NpuobpeTeHue
1 MOAEePHM3aLMI0 NEepPPOHHbIX aBTOOYCOB.

B pamkax nporpamMmbl nopjepxaHus W pasBUTUA CEpBU-
ca no o6CNyKMBaHUIO MaccaXMpPOB W MOBbILEHWA UMUKA
aBMaKOMMNaHUK B OTHETHOM rofly Ha obecneyeHne BHOBb Npu-
OblBaloLLero nMepcoHana v 3aMeHy M3HOLIEHHON CreLofex-
Abl U GopMeHHOro 0OMyHAMPOBaHUA ObIN0 N3PACcXOA0BaHO
143,3 mMnH py6.

[ns peann3auuun HayanbHbIX 3TanoB NPOrpaMMbl MHHOBaLU-
oHHoro pa3sutua OAO «AspocdnoT», yTBep>KAEHHOW U pas-
paboTaHHOI B COOTBETCTBMM C Tpe6OBAHMAMU HOPMATUBHbIX
JLOKYMEHTOB (helepanbHOro, perMoHasbHOro U KopnopaTtms-
Horo ypoBHeW, 6biiv npuBnedeHbl uHBecTMumm B HAOKP,
KoTopble B 0T4eTHOM roay coctaBuau 10,9 MaH py6.

BnoxeHusa B npuobpeteHne HemaTepuanbHbIX akTUBOB U UC-
K/HUYUTENbHBIX NMpaB Ha nporpamMMHoe obecneyeHue 3a oT-
YETHbI Neproj cocTaBuImn 4,9 MiH pyo.

B coctaBe npounx KanuTanbHbIX 3aTpaT MHBeCTULUUN Oblan
HarnpasJieHbl Ha 3aKynKy Mebenu 1 npoyero NPov3BOACTBEH-
HO-X03AWCTBEHHOr0 MHBEHTapsA.
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OAO «A3PO®JIOT» rol0BOM OTYET 2011

AHAJIN3 ®DUHAHCOBOIO
COCTOAHUA

AHanu3 ¢uHaHcoBoro coctoAaHna OAO «Aspodnot npose-
[leH Ha ocHoBe pacyeta (PMHaAHCOBbIX KO3((dULMEHTOB 3a
2010-2011 roabl.

B uenoMm, ocHOBHble NoKasaTenu JIMKBUAHOCTU, HUHAHCOBOW
ycToumMBocTv 1 nnatexecnocobHoctn ObLlecTBa HAXOAATCA
B 30HE PEKOMEHJYeMbIX 3Ha4YeHUIA.

KoadduruneHT TeKyLLen TMKBUAHOCTM
(KO3 PMLMEHT NOKPbLITUA)

Onpe,qenﬂer,qocrarquocrb 060p0THbIX cpeAacTB ANA
noraweHunAa TeKywnx 06A3areNbCTB.

pekoMeHayemble 3Ha4YeHnA
<>

KoaddrumeHT TeKywen AMKBUAHOCTM, pacCUUTaHHbIN CO-
rnacHo MetoauuyecknM MosOXEeHUsAM Mo OLeHKe (UHaHCo-
BOI0 COCTOAHWA NpeanpuUATUIA U YyCTAaHOBNEHWUIO HeyaoBeT-
BOPUTENbHOW CTPYKTypbl GanaHca, yTBepxaeHHbix ®PYAH
12.08.1994, Ha koHeu, 2011 roga coctasun 2,01 (npu peko-
MeHAyeMbIx 3HaueHuAx 1-2). Takum o6pa3oM, 3a aHaNM3mnpy-
eMbli nepuog ObuiecTBO coxpaHuo cnocobHOCTb NoracuTb
TeKyLne 006A3aTeNIbCcTBa 3a CHET CBOMX 0BOPOTHBLIX aKTUBOB,
4TO XapaKTepu3syeT cTabunbHOCTb GUHAHCOBOIO MOJIOXKEHUSA
KomnaHuu.

®UHAHCOBbIN OTYET

YpoBeHb cobCTBEHHOMO KanuTana
(KoadpuuneHT aBTOHOMUN)

XapaKrepu3yer Jo/110 cO6CTBEHHbIX CPEeACTB B 061eM
ob6bemMe KanurtaJia, a TaKxe cteneHb He3aBUCUMOCTHU
opraHu3auuny oT BHeLHUX UCTOYHUKOB puHaHCUPO-
BaHNA feATe/IbHOCTM.

peKomMeHAyeMble 3Ha4YeHuA

KosadduumeHt aBToHoMMM Ha KoHel 2011 ropa coctaBun
0,54 (npu pexkomeHgyemoMm 3HaueHumn ot 0,5), yto cBuge-
TeNbCTBYeT O JOCTAaTOYHOW CTeneHW He3aBUCMMOCTU opra-
HU3aLUN OT 3aeMHbIX UCTOYHUKOB NpPU CyMMe COOCTBEHHbIX
cpeacTB opraHusaumm 54%.

6 12 AHanu3s ¢mHaHcoBOro

COCTOAHMA

KoadduumeHT obecneyeHHOCTN cOOCTBEHHBIMU
cpeacTBaMm

XapaKtepu3yer cteneHb o6ecneyeHHoctu Komnanun
cob6cTBEeHHbIMU 060POTHBIMU CpeACTBaMu, Heobxoan-
MbIMU AN14 ee PUHAHCOBOU YyCTONYNBOCTMU.

peKoMeHAyeMble 3Ha4YeHuA

AIPODNOT, R
== Poccuiickue aBMa/WlHMM/ ﬁ@
S——

PeHTabenbHOCTb LeATeNbHOCTM Mo YNCTOM I'IpVI6bIJ'IVI

OTpaxkaet BeINYNHY YUNCTOV NPUBLIAN, NONyYeHHON
C Ka)Xf101 AeHEeXHOW eAUHULbI BbIPYYKM.

CHWKeHWe 3HauyeHWi nokasaTteneir 3¢deKTUBHOCTU Aes-
TenbHoct OAO «A3pohno™ — peHTabeNbHOCTU MO YMCTOW

2011

10,4%

2010

KoadduumeHt obecneyeHHOCTM coBCTBEHHBIMU CpeacTBaMu
Ha KoHel 2011 roga coctaBun 0,22, 4To Bbille yCTaHOB/EH-
Horo HopmaTuBHoro (0,1) n cBuaeTenbcTByeT 0 PUHAHCOBON
YCTOMUYMBOCTM KOMMaHWW, ee He3aBMCUMOCTU OT BHELUHUX
3al1MOB.

AnvtenbHocTb 060poTa YMCTOro
NpOV3BOACTBEHHOr0 060POTHOrO Kanutana

OTpa)<aeT CpoK, B Te4eHUe KoToporo obpaujarTrca
060pOTHbIE CpeACTBa NPeANPUATUA.

OnutenbHocTb 060poTa YMCTOrO MPOM3BOACTBEHHOrO 060-
pOTHOrO Kanutana (anutenbHocTb 060poTa 3amnacoB MIC
AvTenbHocTb 060poTa KpaTKOCpo4YHOW AebuTOpcKoin 3a-
JOMKEHHOCTM MUHYC AUTENbHOCTE 060pOTa KPeauTOpPCKoM
3ag0/keHHocTn) ymeHbwunack B 2011 rogy Ha 8,2 gHs
(c 40,38 no 32,18 aHAa). CpeaHAsa BennuYMHa ANIUTENbHOCTU
060poTa YMCTOro MPOU3BOACTBEHHOrO 0BGOPOTHOrO Kanu-
Tana 3a aHanM3MpyeMblil MEPUOA NONOXKUTENbHARA, YTo 0be-
cneyunBaet nnaTtexecnocobHoctb O6uiecTBa B 40JFOCPOYHOM
nepuoge.

0% 2% 4% 6% 8% 10% 12%

npubbinn — B 2011 roay no cpaBHeHuto ¢ 2010 rogom npo-
M30LLUI0 B OCHOBHOM 3a CHET OMepesKaloLLero pocTa pacxosoB
Haj AOXOAaMU B pe3y/bTaTe yBeNnYeHUs LieH Ha aBUaLMoH-
HOe TOnAuMBO, TapnhoB Ha a3poHaBUraLMOHHOE U a3pomnop-

ToBOE 06CNYKMBaHME W YCIYr CTOPOHHUX OpraHu3aumii.
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CUJIbHAA
KOMAHIA

B TOM YMCJIE 109 MAC
CAMOJIETOB

CcO3/aHbl ANA NoNéTa

®JIAMUHTO

Camasn KpynHas ntuua, cobupatowancs B cTau.
Camble 6onbluMe cTan MOXKHO HabnwoaaTb

Ha Bennkux o3epax BoctouHon Adppukn —
060n1ee MUINOHA MTULL




7 ‘I CBefeHuMs 0 pesynbraTax UCMOJHEHUA MepeyeHb oncoB cOBCTBEHHBIX NMPOAAXK,
nopy4enuii Mpesuaenta v Mpasutenbcrea npeacTaBUTeNbCTB U GUMANoB Ha
Poccuitckon ®epepaumnn 3a 2011 rog Tepputopuu Poccuiickoint Pepepaumn

ADPODNOT#

== Poccuiickne aBuanuHuu

CBEAEHWUA O PE3YJIbTATAX
UCMONAHEHMA NOPYYEHUN NPE3UAEHTA
U NPABUTEJIbCTBA POCCUNCKON
OEAEPALMNUN 3A 2011 TOA

NMPUJTOKEHUA

BUA AOKYMEHTA, AATA, HOMEP

MopyueHue MpaButenscrea PO

o7 30.06.2010 Ne ULLI-M13-4411
N0 CO3AaHMI0 HAaLMOHANbHOTO nepe-
BO34umKa Ha 6aze OAO «Aspocnom
(C y4€TOM NPUHATBIX Ha COBELUAHNAX
B Npasutenscree Poccuiickon
®epepauyun ot 15.03.2010

Ne MLLI-M13-9Mp n ot 16.07.2010
Ne MLLI-M13-29Mp. pewennin)

MopyueHue Mpe3npeHta PO
0107.02.2012 N2 NMp-307 no
ntoram 3acepaHus Komuceun npu
Mpe3ugexte PO no MoaepHu3aumm
1 TEXHONOrNYECKOMY PasBUTHIO
3KoHOMUKM Poccun

KPATKOE COAEPXXAHUE
MOPYYEHUA

O nepegaye OAO «AspodnoT»
aBUALMOHHbIX aKTNBOB,
npuHagnexawmx K «PoctexHonornnm»
(Bx. 01 05.07.2010 N2 3798)

06 yTBEpXAeHUM NporpamMM
WHHOBALMOHHOTO pa3BuUTUA
(Bx. 071 09.02.2011 N2 623)

WCNOJIHEHUE

11 3aKkntoyeH JOroBOp MexXay
'K «PoctexHonorum» (B kayectse lNpoaasua),
000 «AspocdnoT-®OuHaHe» (B kKauecTse Mokynatens)
1 OAO «AspodnoT» (B KayecTBe YuacTHUKa)

MporpamMma nHHoBaumoHHoro pa3sutus OAO «A3apo-
¢nom™ opobpeHa peweHnem CoBeTa AUpPEKTOpPOB

OAO «Aspodnom (npotokon N2 16 ot 24.06.2011, B.1)
(Ne51/MpCA ot 05.07.2011)

B pamkax MporpamMMbl MIHHOBaLMOHHOIO pa3BUTUA
O6uwectBa nogrotosnieH n ogobpeH CoBeTom AupeKTOpoB
nnaH HNOKP OAO «Aspocnom™ Ha 2012 rog (npotokona
Ne 6 o7 24.11.2011, B.3)

(Ne111/MpCA o1 07.12.2011)

7.1 CBeaeHuA 0 pe3ynbTatax UCMONHEHUA nopyyeHnit [pe3naerTa
n MpaButenbctBa Poccuitickon Pepepaummn3a 201l roa ... ... 149 MopyueHue 3amecTutens O npegocTaBneHnn KaHaMAaTyp CosetoM aupektopos OAO «Aspodpnor»
Mpeacepatensa MNpasutensctea PP He3aBUCUMbIX AVPEKTOPOB 01 02.06. 2011 yTBepAeH cnncok KaHanaatos B Coer

7.2 c 150 MBaHoBa C.b. o1 12.04.2011 WM NPoeccUoHanbHbIX NOBEPEHHbIX LVPEeKTOpoB, M361paeMbiit Ha BHeoYepegHOM 0bLem co-

e BEA S AL DY UM DACACH R PUICACA R A S LIE DECO B RIEID I KO S— . Ne CM-I113-2225. (Bx. 0T 13.04.2011 N22208) GpaHum akumorepos OAO «Aspodnom 29.06.2011
(Ne 44/NpCh o7 15.06.2011)

7.3 CseaeHus o cobnioaeHnn Kogekca KopnopaTMBHOMO NoBeAeHUs 152 Coser anpektopos OAO «Aspogniom ot 13.07.2011
nsbpan HezaBucuMoro uneHa CoBeTa AVPEKTOPOB Npes-
cepatenem Coeta gupektopos OAO «Aspocnor»

7.4 lNpons3BoacTBeHHanA cTaTMCTUKa aBuakoMnanui fpynnel «Aspognom™ . 162 (N2 54/MpCA o1 26.07.2011)

. . MopyyeHwe Mepsoro 3amecTutens O cHWXeHWUV 3aTpaT Ha npuobpeTeHne HanpaeneHo nucbMo MUHUCTPY 3KOHOMUYECKOTO
7.5 KpaTtkuii cnoBapb TepMWHOB M COKpalleHmin . 166 MNpeaceaatens MNpasutenscrsa PP ToBapos (pabor, ycnyr) B pacuete passutus PO Habuynnuroii 3.C. 0 BHeapeHum
LWysanosa N.M. o1 15.08.2011 Ha eanHunuy npoaykuum (10% B TeveHne | B OAO «A3apocnom cucteMbl onnaTbl TpyAa PyKoBOAUTE-

7.6 MepeyeHb OGUCOB 1 NpeACTaBATENbCTB 168 NW-M13-58009. Tpex net) (Bx. ot 18.08.2011 N25818) el U CneumanuncToB Ha OCHOBE KJ0YeBbIX NoKasaTenen
3 dexkTnBHOCTU AeaTenbHocTM (KIM3) 1 cornacoBanmmn
npoekTa MeToauKyM pacyeta noKasaTtens CHUXeHUs 3a-

7.7 KOHTaKTHaA MHDOPMALMA | e, 174 pat OAQ «A3podoT» Ha npuobpeteHue ToBapos (pador,

MopyueHwne lMNpeacepatens
MpasutenbctBa P® lMyTtuHa B. B.
ot 13.07.2011 BM-M9-4883

MopyyeHne 3amectutens MNpea-
cepatens Poccuiickon ®epepaunn
MeaHosa C.6.0101.03.2011
CN-M9-1170

O peopraHu3auun cUCTEMbI NMOATOTOBKM
nunotoB B Poccuinckon ®egepaunn
(Bx. o1 18.07.2011 N24880)

0 pa3paboTke rpatumka nocTaBku

B 3KcnayaTauuio camonetos SSJ

100 v rpadvka NOArOTOBKM NETHbIX,
KaBMHHbIX 3KMNaxel 1 nepcoHana no
TeXHUYEeCKoMy 06CNyKMBaHUIO

(Bx. 01 04.03.2011 N21047)

yc/yr) B pacyeTe Ha eAVHULY NPOAYKLMN.
(mex. NeTA-3575 ot 15.09.2011)

27 cenTa6pa 2011 roga npoBeAeHO coBeLLaHme y 3a-
MecTtuTens MuHuctpa TpaHcnopTta P® Okynosa B. M. no
COBEepLUEHCTBOBAHMIO CUCTEMBbI NOATOTOBKU MUIOTOB

W3paH npukas «0 co3aaHum pabouei rpynnbl No nog-
roTOBKe K MpUEMKe 1 BBOAY B KOMMEPYECKYIO 3KcnayaTa-
umio BC SSJ-100

OP/1 N2 64 o1 22.02.2011




OAO «A3PO®NI0T» rof0BOV OTYET NMPUNOXEHUA CBeAeHUsA 0 KpyMHbIX CAeNKax,

cAeNikax ¢ 3anHTepecoBaHHOCTbIO

CBefieHUs 0 cAenKax COBEpLUEHHbIX B OTYETHOM rofy
1 npu3HaBaeMbIx B cootBeTcTBMM ¢ P3 «O6 aKLUMOHEePHbIX

AIPODNOT, R
== Poccuiickue aBMa/WIHMM/ ﬁ@
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c B En E H M ﬂ 0 K Pyn H bl X LIEHA, PYB. CPOK 3ANHTEPE-CO- | OCHOBAHUE OPTAH
BAHHBIE JINLA | BAUHTEPECOBAHHOCTU YNPABJIEHWNA,
NMPUHABLLNN
CAENKAX, CAENKAX PEFLE
c 3A M H T E P E C O BA H H O CT b m 5. 0OAO «CK «Mocksa» CrpaxoBaHue OCAIO 11 628,00 Lo ucnonHenuna | Canpbikud [I. M. | Ynen MNpaBnenuns OAO «Aspocnot» Pewenne BOCA
CTOpOHaMun Ynen CoBeta supeKTopoB (npotokon Ne 28
obs3atenbcTs OAO «CK «MockBa» ot 16.07.2010)
6. 3A0 «Hoppaena-PA» | O6pa6oTka n xpaHeHve | 123 129,78 Lo ncnonxenuna | AutoHos B. H Ynen MpasneHnsa OAO «AspocnoT» Pewenne BOCA
rpy3a Ha TaMOXXeHHOM CTOpOHaMKn Ynen Coserta anpektopoB 3A0 «Hop- | (npotokon Ne 28
KoMnnekce o6A3atenbcTs nasua-PA» ot 16.07.2010)
CBEEIEH MH O CﬂlEﬂ I_(AX' COBEPLLI EHHbIX B OTL_I ETHOM rOL]'y .............................................................................................................................................................................................................................
7. 3A0 «A3poMALL- ABnaunoHHas 160721 144,06 | JovcnonHennsa | AHToHoB B. H Ynen MNpasnenns OAO «Aspocnor» Pewenne FOCA
I/I I_I P I/I 3 HABAE M bIX B CO OTB ETCTB I/I I/I C q)3 ((O 5 AI-( LII I/I O H E P H bIX ABMnauvoHHan 6e3onacHocTb CTOpOHamMun Ynen CoBeTa AnpeKTopoB (npotokon Ne 30
Be3onacHocTb» o6s3aTenbCTB OAO «AspoMALL-ABnaunoHHas o1 04.07.2011)
OBLWECTBAX» KPYINHbIMA CAENIKAMU U CAEJIKAMA Pesonacrocte?
C 3Al/| H T E P ECO BA H H O CT b I-O 8. 3A0 «T3K Moepka npu6opos 65 394,42 Do ucnonHenuna | Canpbikun [I. M. | Ynen Mpasnenns OAO «Aapocnom Pewenne FOCA
LepemeTbeBO» CTOpOHaMKn Ynen Coseta supexTopoB (npotokon Ne 30
o6A3atenbcTs 3A0 «T3K Wepemerbeso» 01 04.07.2011)
I'(Pyrl H bl E Cﬂ' Eﬂ I'(I/I 9. OAO «BnaavBoctok | 3aiim 400 000 000,00 | Ao vcnonHenna | CanpbikvH .M. | Ynen Mpaenenna OAO «Aspodnom Mpotokon Coseta
Asuna» CTOpOHaMKn Ynen CoBeTa AnpeKTopoB navpektopoB Ne 15
obn3atenbcTs OAO «BnaavsocTtok ABna» 01 02.06.2011
Dl CA gEPEJAE:)JIIE'Z\EBgEEEgE:;nHHBLUMM 10. | HerocyaapctBeHHoe | ObyueHue 209 740,00 Do vcnonHenna | bywnanos K. M. | YneH Mpasnexna OAO «Aspodnom Pewenne FOCA
obpa3oBaresibHoe CTOpOHaMu Ynen Moneuutenbckoro CoBeta (npotokon Ne 30
yupexaeHue o6s3aTenbeTB HerocynapctBeHHoro obpa3oBatenb- | o1 04.07.2011)
OAO «Aapodnom™ - Mokynka BocbMun HOBbI.X He npeBbiwaer padvk nocraBkm CoBert avpekTopoB «ABMALMOHHAA LIKO- HOFO YUPEXACHNSA CABUALMOHHES
I'IOKynaTenb BO3AYLLIHbIX cyAoB Boeing 1156 000 000 BO3/YLIHbIX CYA0B: (npotokon N211 o1 24.02.2011) na Aspodnotan wkona AspodrioTan
The Boeing Company - B777-200ER/300ER ponn. CLUA IVKkB.2012r.— 11 kB. 2016 T
Mpogaser, | LTI T T L
.................................................................................................................................................................................................................................. 11. | HerocynapcteeHHoe | O6ydeHue 89 600,00 [lo ucnonvenns | Bywnawos K. M. | Ynen Mpasnenns OAO «Aspodnor» PeweHue FOCA
o6pasoBarenbHoe CTOpOHaMu Ynen MNoneuntenbckoro Coseta (npotokon Ne 30
yupexaeHue 06s3aTenbeTB HerocyaapcTBeHHoro o6paszoBatenb- | o1 04.07.2011)
Cﬂ' En KVI C 3Al/| HTEPECO BAH H OCTbI_O «ABMALMOHHAA WKO- HOTO yupexaeHuns «ABnaLmoHHan
na Aspocdnora» wkona Aspodnota»
LIEHA, PYB. CPOK 3AVHTEPE-CO- | OCHOBAHME OPTAH 12. | OAO «OpeHbyprckue | Obecneyenme aBualCM | 8 630 309,70 [Jlo vcnonnenna | Canpbikun A.MN. | YneH Mpasnenna OAO «Asapocnom™ Mpotokon CoBeta
BAHHbIE IMLA | 3AMUHTEPECOBAHHOCTU YMPABJIEHUSA, aBuanMHUNY 1 CMELKUAKOCTAMM cTopoHaMu Ynen CoBeta aupeKTopoB MpeKTopoB
MPUHABLLNN 06s3aTenbeTB OAO «OpeHbyprcKue aBuanuHum» o1 01.09.2011 N2 3
PEWEHWE b
13. | OAO «TepmuHan» ApeHpa Heguxumoro | 9528 571,00 Do ncnonHenna | CanpbikuH . M. | Ynen Mpaenenna OAO «Asapodnom Mpotokon Coseta
1 2 3 4 5 6 7 8 UMyLiecTBa cTOpoHaMu Ynen CoBeTa AnpeKTOpoB AUPEKTOPOB
............................................................................................................................................................................................................................... o06nA3aTenscTs OAO «TepMuHan» o1 10.10.2011 Ne 4
1. 3A0 «Aapomap» MocTaBka 4 082,80 [lo ucnonxenna | 3uHrmax B. A. Ynenbl Mpaenenns OAO «Aspodnot» | Pewenne BOCA
RS —— cTopoHamy Canpoik [ 1. | Ynerbl Cosera aupeTopos POTOKON NS 28
HanWUTKoB obs3aTenscTs OAO «A3spomap» 01 16.07.2010) 14. | OAO «TepMuHan» ApeHpa Heaswkumoro | 1778 406,00 Do vcnonvenns | Canpbikuu . . | Ynen Mpasnexns OAO «Aspodnor» Mpotokon
................................................................................................................................................................................................................................ nMmylecTsa CcTopoHamn Ynen CoBeTta ANPEKTOpPOB CoseTa ANPEKTOpOB
2. | 3A0 «AspoMAL- | Mudopmaumonnsie | 212 400,00 [lo ncnonkenus | Awtoos B.H | Unew Mpasnerna OAO Aspodnom | Pewenue BOCA o6nsarenscrs OAO «Tepmuran» 0T 10.10.2017 Ne 4
ABuraumnoHHan yenyru cTopoHamu Ynen CoBeta AnpeKTopoB (npotokon Ne 28
E e30MaCHOCTED oBAsETERLCTE 0AO <AspoMALLI-AsaLmorHas OT16.07.20100
Be3onacHocTb» 15. | OAO «TepmuHan» ApeHpaa Heaswxumoro | 4293 801,00 [lo ucnonHenmna | Canpbikun [, M. | Ynen MNpaBnennsa OAO «Aapodnot» Mpotokon
................................................................................................................................................................................................................................ vmyuecTea CTopoHamn Ynen CoseTa AnpekTopos Coseta anpexTopoB
o6s3aTenncTB OAO «Tepmunan» or 10.10.2011 N2 4
3. 3AO0 «LLepoTtenb» MpoTtoKkonbHoe 172 040,00 [lo ucnonnenna | Canpbikud [. M. | Ynenbl MpaBnenna OAO «Asapopnom | Pewenne BOCA
MeponpuaTue cTopoHamun 3uurman B. A YneHbl CoseTa anpeKTopoB (mpotokon N2 28
o6s3aTenbCcTB OAO «Lepotenb» o1 16.07.2010)
16. | OAO «[loHaBna» Yenyru no npopaxe 3336763117 [lo ucnonnenuna | KanmbikoB A. 0. | YneH MNpaenennsa OAO «Aapodnot» Pewenne FOCA
.............................................................................................................................................................................................................................. naceaRmpCHiX eropoHamn Unen Copera avpexopos 0104072011
4. OAO «CK «Mocka» CrpaxoBaHue OCAIO 18 410,49 [lo ucnonnenna | Canpbikun [. M. | Ynen MNpaBnenuns OAO «Aapocdnom» Pewenne BOCA nepeBo30K 06A3aTeNbLCTB 0AO «[JoHasua» npotokon Ne 30
CTOpOHamMun Ynen CoBeta supeKTopoB (npotokon Ne 28)
06s3aTeNnbCTB OAO «CK «MockBa» |

06LLlECTBaX» KpynHbIMU caenKamu n caenkamm
C 3aMHTepecoBaHHOCTbIO
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OAO «A3PO®JIOT»

roJ0BOV OTHYET | 2011

CBEAEHUA O COBJIOAEHUN
KOJEKCA KOPMOPATUBHOIO
NOBEAEHUA*

OBLIEE COBPAHUNE AKLIWOHEPOB

M3BeLieHne aKLMOHepOB 0 NpoBeaeHNM obLiero cobpaHms akumo-
HepoB He MeHee YeM 3a 30 AHeli A0 AaThbl €ro NpoBeseHUs He3aBu-
CUMO OT BOMPOCOB, BK/IOUEHHBIX B €ro MOBECTKY AHS, €C/IN 3aKOHO-
[laTeNbCTBOM He NpeAycMOTpeH 6oMbLLNIA CPOK

Hanuuue y akuvoHepoB BO3MOXKHOCTH 03HAKOMUTLCSA CO CMIUCKOM
JINILL, MMEeloLWMX NPaBo Ha y4acTve B 06LeM cobpaHnM aKLIMOHEPOB,
HauMHasA co AHA coobLeHnA 0 NpoBeAeHNM 06LLero cobpaHus
aKUMOHEPOB 1 40 3aKPbITUA 04HOrO 061Lero cobpaHns aKLMOHepoB,
a B cilyyae 3a04Horo o6Liero cobpaHus akLUMoHepoB — A0 AaTbl
OKOHYaHWA npuema GtoneTeHeln A5 rolocoBaHNs

Hanunune y akumoHepoB BO3MOXHOCTV 03HAKOMUTLCA C MH(OPMa-
umen (MaTepranamu), NoAnexallein npesocTaBaeHNo NPU NOAro-
TOBKe K npoBejeHuto obLiero cobpaHus akLMoHepoB, NOCPeACTBOM
3/1eKTPOHHbIX CPeACTB CBA3M, B TOM YKC/e NOCPeACTBOM CeTU
NHTepHer

Hanuuue y akuvoHepa BO3MOXHOCTY BHECTM BOMPOC B MOBECTKY AHSA
o6uiero cobpaHus akLMoHepoB 1AM NoTpe6oBaThb Co3biBa 06LLEro
cobpaHus akumoHepoB 6e3 NpesoCTaBieHUs BbIMUCKU U3 peecTpa
aKUMOHEepOB, eC/v YYET ero Npas Ha akLMK OCYLLeCTBISETCA B CH-
CTeMe BefieHW s PeecTpa akLMOoHepoB, a B Ciydae, eciv ero npasa
Yy4unTbIBaOTCA Ha cyeTe Aeno, — AO0CTaTOYHOCTb BbIMUCKKU CO cYeTa
Aeno AnA ocyliecTs/ieHNA BbllleyKa3aHHbIX Npas.

7 MPUNOXEHUA

COBJIIOJAETCA
mwin
HE COBJIIOAAETCA

Cobntopaetca

Cobntopaetca

Cobntoaaercsa

Cobntopaetca

NPUMEYAHUE

Ycras O6uwectean. 17.2

B cootBetcTBUM C n.16.4. YcTaBa
061wecTsa «CrnvcoK 1L, UMeLmnX
npaBo Ha yyacTue B obLem cobpa-
HWUW aKUMOHEPOB, NpeAcTaBnseTcs
06LecTBOM A1 03HAaKOM/IEHUA

no Tpe6oBaHMIO UL, BKIHOYEHHbIX
B 3TOT CMUCOK 1 061aatoWmnx He
MeHee YeM 1 (0AHMM) NpoLEHTOM
rosiocoB»

McnonHsaetca Ha npaKTuKe

Mpw npueme npeanoxexHwnii B no-
BeCTKy AHA O6uiero cobpaHus
aKumoHepos O6LecTBo 3anpaluu-
BaeT NOATBEPXKAEHME B peecTpe
aKLMOHEepOB CaMOCTOATEIbHO

* Ans HacToAwwmx CBeAeHM NoA cobniofeHeM KoAeKca KOpropaTBHOMO NMOBEAEHWA ciefyeT NoHUMaTh yyeT (cobntoaeHne) Obuie-
CTBOM peKoMeHAaLmii hesepanbHOro opraHa MCMoNHATENbHOM BAACTM N0 PbIHKY LieHHbIX Bymar, Tpe6oBaHuii YcTaBa v BHYTPEHHUX
AoKyMeHToB O6LiecTBa, AeNCTBYIOWMX HA MOMEHT COCTaBeHNs AaHHbIx CBeAeHMN, a TakKe NpaBoBbix aktos P, perynupyowmx

AeATeNIbHOCTb aKLUMOHEPHbIX 06LecTB, aHaNOrMYHbIX

OAO «Aspodnor.

7.3

COBET IMPEKTOPOB

CsegeHus o cobnogeHnmn Kogekca
KOpropaT1BHOIO NnoBeAeHns

Hanuune B YcTtaBe nnm BHYTPEHHUX JOKYMEHTaX aKLIMOHEPHOro
obwecta TpeboBaHNA 06 06A3aTEILHOM NPUCYTCTBMM Ha 06LLEeM
cobpaHnM aKLMOHEPOB reHepasbHOro AVPEKTOPa, YIEHOB NpaBe-
HWS, YNEHOB COBETA JUPEKTOPOB, YNEHOB PEBU3NOHHON KOMUCCUM
1 ayAuTOpa akuMoHepHoro obLectsa

O6n3aTenbHOE NpUCYTCTBUE KAaHAMAATOB NpY PacCMOTPEHUN Ha
o6wwem cobpaH1K aKLMOHepoB BONpocoB 00 N36paHum YneHoB
COBeTa AVPEKTOPOB, FeHepanbHOro AMPEKTopa, YNEeHOB NpaBieHus,
UneHoB PEBU3NOHHON KOMUCCUW, a TaKXKe Bomnpoca 00 yTBepxKaeHUN
ayavTopa aKLMOHepHOro obLecTsa

Hanuune Bo BHYTPEHHUX AOKYMEHTax akLMOHepHOro obLiecTsa npo-
Lieiypbl perncTpaumm y4acTHUKOB obLiero cobpaHus akLMoHepoB

COBJIIOJAETCA
nnn
HE COBJIIOAAETCA

Cobntopaetca
4acTUYHO

Cobntopaercs
4aCTUYHO

Cobntopaetca

AIPODNOT, R
== Poccuiickue aBMa/WlHMM/ ﬁ@

—
NMPUMEYAHUE

MynkT 11.3 MonoxeHunn
06 06wwem cobpaHuK aKLMoHepoB

Cratbsa 7 [MonoxeHun
06 06uiemM cobpaHMK aKLMOHepoB

Hanuuve B YctaBe akuMoHepHoro obLiecTsa nolHOMoYMsA coBeTa
AVIPEKTOPOB M0 eXeroAHoMy yTBEpXAeHWI0 GUHAHCOBO—
XO03AMCTBEHHOrO MJlaHa aKUMOHepHOro obLecTsa

Hanuune yTBepaeHHO COBETOM AMPEKTOPOB NpOLeAYpbI ynipaBe-
HUA pUCKaMu B aKLLIMOHepHOM obLecTBe

Hanunune B YctaBe aKUMOHEepHOro 06LIJ,ECTB8 npaBa coBeTa AUPEKTO-
POB NPUHATL peLlieHne o NpuoCcTaHoBIEHUN NosHOMOYUI reHepanb-
HOro gnpeKrtopa, Ha3Ha4aeMoro 06LIJ.I/IM CO6paHI/IEM aKuuoHepos

Hanuuve B YctaBe akumoHepHoro obLiectsa npaea coBeTa AVpeK-
TOpOB yCcTaHaBNMBaTb TpeGoBaHWA K KBaNUGUKaLMM 1 pa3mepy
BO3HarpaxAeHUs reHepasibHoro AUPEKTOPa, YEeHOB NPaB/eHNs,
PYKOBOAMTENEN OCHOBHbIX CTPYKTYPHbIX MOAPa3AeNeHni aKLmoHep-
Horo obLecTsa

Hanuuve B YcraBe akumoHepHoro o6uiecTsa npasa coBeta AMpeK-
TOPOB YTBEPXAaTb YC/0BMA JOrOBOPOB C reHepasbHbIM AUPEKTOPOM
1 YfieHaMy NpaBeHns

Hanuuve B YcTaBe nin BHYTPEHHNUX AOKYMEHTaX aKLMOHEPHOro
o6uiecTBa Tpe6oBaHUA O TOM, YTO NPY YTBEPKAEHWUM YCNOBUIA A0~
roBOPOB C reHepasbHbIM JUPEKTOPOM (ynpaBnstoLeil opraHm3aLm-
ei1, ynpaBnAoLWMM) 1 YIeHaMU1 NpaBieHNsA rosloca YIeHOB COBETa
AVPEKTOPOB, ABNALWMXCA reHepanbHbIM JUPEKTOPOM U YlleHaMK
npasfieHus, NPy NoACYETE roI0COB He YYNTLIBAKOTCS

Hanuune B coctaBe coBeTa AMPEKTOPOB aKLMOHEPHOTO 06LLeCTBa
He MeHee 3 He3aBWCUMbIX IMPEKTOPOB, OTBEYAKOLLMNX TPeGOBAHMAM
Koaekca KopnopatBHOro nosegeHus

Cobntopaetcs

Cobntopaetca
4acTUYHO

He cob6niogaetca

MyHKkT 19.2 YcraBa (nn.1 1 24)

MyHkT 5.5 MonoxeHnn
0 KOMUTETE MO ayAnTy

MyHkt 19.2 YecraBa (nn.10 n 12)
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OAO «A

15.

3PO®JIOT» rofoBOV OTYET 2011

MNOJIOXKEHUE KOAEKCA KOPMOPATUBHOIO NOBEAEHUA

OtcyTCcTBME B COCTaBE COBETA MPEKTOPOB aKLIMOHEPHOTO
o6LiecTBa UL, KOTOpble NPU3HABAANCh BUHOBHbLIMU B COBEPLIEHUM
npectynneHuii B chepe 3KOHOMUYECKOW AeATENIbHOCTU AN Npe-
CTYNeHUI NPOTMB rocyAapCTBEHHON BNACTU, MHTEPECOB rocyAap-
CTBEHHOW CyKObl M cAyKObI B OpraHax MeCTHOro camoynpasfieHns
VAW K KOTOPbIM MPUMEHANNCh aAMUHUCTPATUBHbIE HaKa3aHWA 3a
npaBoHapyLeHWs B 061acTU NpeAnpyHUMATENbCKON AeATeNbHOCTU
unu B 06nacTtn hmMHaHCoB, HanoroB 1 c60poB, pbiHKA LLEHHbIX Bymar

OtcyTcTBME B COCTaBe COBETA ANPEKTOPOB aKLMOHepHOro obLiecTsa
UL, ABNAIOWMXCA YHaCTHUKOM, reHepabHbIM AVPEKTOPOM (ynpas-
NALMM), YIEHOM OpraHa ynpasneHus uan paboTHNKOM lopuanYe-
CKOTO 1ML, KOHKYPUPYIOLLErO C aKLIMOHEePHbIM 06LLecTBOM

Hanunuue B YctaBe akumoHepHoro obuectsa Tpe6oBaHuns 06 n3bpa-
H1n CoBeTa AUPEKTOPOB KyMYNSATMBHbIM FOI0COBaHMEM

Hanunune Bo BHYTPeHHUX OKYMeHTaxX aKLiMOHepHoro obLiecTsa
06A3aHHOCTU Y/IEHOB COBETA AVPEKTOPOB BO3AEPXKUBATLCA OT feii-
CTBUI, KOTOPbIE NPUBEAYT UM NOTeHLMaNbHO CNOCOBHbI NpUBECTM
K BO3HVMKHOBEHMIO KOH(DINKTa MeXay UX MHTepecaMm 1 HTepecamn
O6LwecTBa, B clydae BOZHUKHOBEHWA TaKOr0 KOH(IMKTa — 065~
3aHHOCTW PACKpbIBaTb COBETY AMPEKTOPOB MH(OpMaLuio 06 3ToM
KOH(pNMKTe

Hanunune Bo BHyTpeHHUX JOKYMeHTax aKLMOHepHoro oblecTsa
00653aHHOCTL YNIeHOB COBETA AVPEKTOPOB NMUCbMEHHO YBEAOMIATL
CoBeT AVPEKTOPOB 0 HAMEPEHWU COBEPLUNTL CAENKM C LeHHBIMU
6ymaramm akuMoHepHoro obLwecTBa, YieHaMy CoBeTa AMPEKTOPOB
KOTOPOro OHW ABASIOTCA, UK €ro AoYepHUX (3aBUCKMBbIX) 06LLECTB,
a TaKXe pacKpbIBaTb MHHOPMaLMIO O COBEPLIEHHbIX UMW CAeNKax
C TaKUMU LieHHbIMK Bymaramm

Hanuuue Bo BHYTPEHHUX AOKYMeHTaxX aKLuMOHEpPHOro 06L|J,ECTB8
TpeGoBaHusA 0 NPOBeAEHUM 3aceaHunii COBETa AVPEKTOPOB He pexe
OZHOTO pa3a B WECTb HeAeNb

MpoBeseHve 3acefaHnii COBETa IMPEKTOPOB aKLMOHepHOro obuie-
CTBA B TeYeHMe roAa, 3a KOTOpbI COCTaB/AETCA rOA0BOW OTYeT
aKuMoHepHOro obLwecTBa, C NepYOANYHOCTLIO He PeXe 04HOro pasa
B LWIECTb HefeNb

Hanunune Bo BHyTPEHHUX JOKYMEHTaxX aKLIMOHepHOro obLiecTsa no-
pAAKa NPOBeAeHNA 3acefaHnin CoBETa JUPEKTOPOB

7 NPUNOXEHUA

COBJIIOJAETCA
nwin
HE COBJIIOAAETCA

Cobniogaerca

Cobniopaetca
4aCTUYHO

Cobniopaerca

NMPUMEYAHUE

Mynkt 22.1 YcraBa
Cratba 8 MNMonoxeHuna
o CoBeTte gupeKTopoB

Mopsaaok yBegomneHns yneHamu
CoBeTa AMPeKTOPOB 0 3aNHTepeco-
BaHHOCTYU B CAe/IKax, CoBepluaeMblxX
O6uiecTBOM, perynupytotca
MynkTom 22.7 YctaBa

nCr.81 182 ®3 «06 AO»

Cratbs 5 MonoxeHuns o Cosete
AVPEKTOpPOB

Cratba 5 MonoxeHunn
o CoBete agupekTopoB

Cratba 5 MNonoxexus o Cosete
AanpekTopos; PernameHT
3acepaHuna Coseta iMpeKTOpoB
OAO «Aspognom

7.3

23.

CseseHus o cobnoaeHnmn Kogekca
KOpropaT1BHOIO NnoBeAeHns

MNOJOXEHUE KOAEKCA KOPMOPATUBHOIO NOBEAEHUA

Hanuune Bo BHYTPEHHUX AOKYMEeHTaxX aKuMOoHepHOoro 06IJJ,ECTBa
nosioXkeHnsa o Heo6XoAMMOCTH OAOGPEHVIH CCOBETOM ANPEKTOPOB
CAEeNoK aKuMOoHepHOro o6u.|.ecma Ha CyMMy 10 v Gonee npoueHToB
CTOMMOCTN aKTUBOB 06LIJ,€CTBa 3a UCKNlo4YeHneM CAenoK, coBepluae-
MbIX B npouecce 06bI4HOW XO3ANCTBEHHOW AeATeNIbHOCTU

Hanuuve Bo BHYTpeHHMX JOKYMEHTaxX aKLMOHepHOro obLecTsa npa-
Ba uneHoB CoBeTa JMPEKTOPOB Ha NoJyyeHWe OT UCMONHUTENbHBIX
OpraHoB 1 PYKOBOAWTENE OCHOBHbIX NMOAPa3AeNeHNIn akLMoHep-
Horo o6LecTBa HGOpMaLMK, HEOOGXOAMMON ANA OCyLIeCTBIEHUA
CBOMX (YHKLWIA, @ TaKKe OTBETCTBEHHOCTU

3a He NpejoCTaBeHUe TaKoi MHdopMaLmm

Hannune KomuTeTa coBeTa AMPEKTOPOB MO CTpaTerMyecKomy nna-
HMPOBaHMIO NN BO3N0XeHWe (PYHKLNI yKa3aHHOro KoMuTeTa Ha
Apyror KomuTeT (KpoMe KoMuTeTa No ayAuTy U KoMUTETa N0 Kagpam
1 BO3HarpaxaeHnsam)

Hanuuve KomuTeTa CoBETa AUPEKTOPOB (KOMUTETA MO ayauTy),
KOTOpbIi PEKOMEHAYET COBETY IMPEKTOPOB ayAnUTOpPa aKLIMOHEPHOrO
obLwecTBa 1 B3anMoAenCTBYeT ¢ HUM U PeBU3MOHHOI KoMuceueit
aKLUMoHepHoro obLecTsa

Hanwnumne B coctaBe KOMUTETa NO aAyanTy TONIbKO HE3aBUCUMbIX N He-
NCNONHUTENbHbIX AUPEKTOPOB

OcylecTBneHne pyKOBOACTBA KOMUTETOM N0 ayAWUTy HE3aBUCUMbIM
AVPEKTOPOM

Hanuuve Bo BHYTpeHHMX JOKYMeHTax aKLMOHepHOro obLecTsa npa-
Ba A0CTyMNa BCEX YIEHOB KOMUTETA N0 ayauTy K NI0ObIM JOKyMeHTaM
1 HhOpMaLUN aKLMOHEpHOro o0LLecTBa NpuY YC/I0BUM Hepasralle-
HUA MU KOHbUAEHLManbHo nHdopMauun

CospaHuve KoMUTETa COBETA AMPEKTOPOB (KOMUTETA MO Kaapam

1 BO3HarpaxzaeHuaMm), pyHKLMel KOTOPOro ABNAETCA ONpejeneHne
KpuTtepuveB noadopa KaHAWAATOB B YieHbl COBETa AMPEKTOPOB U Bbl-
paboTKa NONMTUKM aKLMOHepHOro obLiecTBa B 061acT BO3Harpax-
AeHus

OcyLIJ,GCTBJ'IEHMe PYKOBOACTBa KOMUTETOM NO KagpaM N BO3HaArpax-
A€HNAM He3aBUCUMbIM ANPEKTOPOM

OtcyTcTBME B COCTaBE KOMUTETA MO KagpaM 1 BO3HArpaXaeHnsaM
JOHKHOCTHBIX INL, aKLMOHEpPHOTo 06LiecTBa

COBJIIOJAETCA
nin
HE COBJIIOAAETCA

Cobntopaetca

Cobntopaercs
4acCTUYHO

Cobntopaetca
4acTUYHO

Cob6nioaaetcsa

ASPODNOT# -
== Poccuiickue aBMaﬂMHI/II/I// i@

NPUMEYAHUE

MynkT 19.2 YcraBa (nn.21)

Cr. 8 MonoxeHunn
o CoBete gupeKkTtopoB

Mn. 11.2 c1.11 NMonoxeHuna
o CoBeTe AUpeKTOpOB;
MonoxeHune o Komutete
no ctparerum

Mn. 11.2 ct. 11 MNonoxexunsa
o CoBeTte gupeKToposB;
MonoxeHune o Komutete no ayauty

MyHKT 3.4. 1 n. 4.11 MonoxeHwnn
0 KOMUuTETE MO0 ayanTy

Mn. 11.2 c1.11 MNonoxeHns

0 COBETE AVPEKTOPOB;
MonoxeHune o Komutete

no Kaapam v BO3HarpaxaeHuAaMm
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33.

rof0BOV OTHET | 2011

MNOJIOXKEHUE KOAEKCA KOPMOPATUBHOIO NOBEAEHUA

CospaHuve KoMuTeTa COBETa ANPEKTOPOB MO PUCKaM AN BO3/10XKe-
HWe YHKLUUIA AaHHOTO KOMUTETa Ha APYroil KOMUTET (KpoMe KoMuTe-
Ta Mo ayAuTy U KapaM 1 BO3HarpaxaeHuam)

Co3paHuve KoMUTETa COBETA AUPEKTOPOB MO YPerynnupoBaHuto Kop-
NOPaTUBHbLIX KOH(JIMKTOB UM BO3/I0XKeHWe QYHKLUMIA YKa3aHHOro
KoMUTETa Ha ipYroi KOMUTET (KpoMe KoMUTETa MO ayAUTY U Kaapam
1 BO3HArpaxnaeHusam)

OtcyTcTBME B COCTaBe KOMUTETA MO YperyimpoBaHuUio KOpnopaTus-
HbIX KOH(JIMKTOB AOMKHOCTHBIX JIUL, aKLMOHepHOro obLecTsa

OcylLecTBeHNe pyKOBOACTBA KOMWUTETOM 0 YPerynvMpoBaHUIo Kop-
MOPaTUBHBIX KOH(IMKTOB HE3aBUCMMbIM JUPEKTOPOM.

Hannuve yTBepAEHHBIX COBETOM IMPEKTOPOB BHYTPEHHUX A0~
KYMEHTOB aKLMOHEepHOro obLecTBa, NpesycMaTpuBaloLLMX NOpAAOK
(opMupoBaHus 1 paboTbl KOMUTETOB COBETa IUPEKTOPOB

Hanuuue B YcTaBe akumoHepHoro o6Liectsa nopsaxa onpeseneHms
KBOpYMa COBETa JJMPEKTOpOB, N03BONAOLEro obecneymsars 06s3a-
TeNbHOe y4acTmne He3aBUCUMbIX ANPEKTOPOB B 3acefaHNAX coBeTa
AVPEKTOpOB

Hannune konnernanbHoro ucnonHutenbHoro opraHa (Mpaenexus)
aKuuMoHepHoro obLecTtsa

Hanuuue B YctaBe unm BHyTpeHHNX JOKYMeHTax obLiecTsa noso-
KeHUA 0 Heo6XxoAMMOCTN 0A06peHUs NpaBNeHNEM CAENOK C HelBU-
KMMOCTbIO, NMOJTy4eHUA aKLMOHEPHbIM 00OLLECTBOM KpPeAWTOB, ecnu
YKasaHHble CAENIKN He OTHOCATCA K KPYMHbIM CAENKaM U UX CO-
BEpLUEHME He OTHOCUTCA K 0ObIYHOW X03ANCTBEHHON LeATeNbHOCTU
aKuMoHepHoro obLecTsa

Hanunuune Bo BHyTPEHHUX JOKYMEHTax aKLIMOHepHOro obLiecTsa
npoLeaypbl COrnacoBaHWA onepauuii, KOTopble BbIXOAAT 3@ PaMKU
(DVHAHCOBO-X03ANCTBEHHOrO MylaHa akLMoHepHoro obLiecTsa.

7 NPUNOXEHUA

COBJIIOJAETCA
nwin
HE COBJIIOAAETCA

Cobniogaerca
4acTUYHO

CobGntopaercs
4aCTUYHO

He cobniopaetcs

Cobniogaerca

Cobniogaerca

NMPUMEYAHUE

Cornactonn. 11.1ct. 11
MonoxeHus o Cosete gupeKTopoB
CoBeT AMPEKTOPOB MOXeET co3Aa-
BaTb NOCTOAHHbIE 1 BPEMEeHHble
KOMUTETbI

C 28 nions 1992 r. (natbl 06paso-
BaHuA OAO «AspodnoT») Kopnopa-
TUBHBIX KOH(IMKTOB He BO3HWUKAO.
B cnyyae BO3HUKHOBEHUS KOH-
NMKTHBIX cuTyaumnin Coset gupek-
TOpOB BrpaBe co34aTb KOMUTET M0

yperynnpoBaHunio KOpnopaTnBHbIX
KOH(JINKTOB

(nn. 11.1 c1. 11 NonoxeHnsa

0 coBeTe ANPEKTOPOB)

Komutet CoBeta anpeKTopoB
o yperyiMpoBaHuio KoprnopaTue-
HbIX KOH(IMKTOB He Cco3AaH

Komutet CoBeta anpeKTopoB
o yperyiMpoBaHuio KoprnopaTus-
HbIX KOH(IMKTOB He Cco3AaH

OTp,eanble nonoXeHma anAa Kaxao-
ro komutera CoBeTa ANpEKTOpPOB

MyHkT 21.1 YcTaBa

Maparpad 2 nonoxeHus
o [MpaBneHny;
MyHKT 21.4, ctatbn 21 YcTaBa

Mn. 19— 21 nyHkra 19.2 c1. 19
mnn. 12 nyHkra 21.5 ct. 21 YcraBa

7.3

42.

CseseHus o cobnoaeHnmn Kogekca
KOpropaT1BHOIO NnoBeAeHns

MNOJOXEHUE KOAEKCA KOPMOPATUBHOIO NOBEAEHUA

OtcyTtcTBME B COCTaBe UCMONHUTENbHbBIX OPraHoB JINLL, ABAAIOLLMXCA
YY4aCTHUKOM, reHepasibHbIM AUPEKTOPOM (ynpaBAsAoLmMM), Y1eHOM
opraHa ynpasfieHUsA Unu paboTHUKOM I0PUANYECKOTO ML, KOHKY-
pUpYIOLLEro C aKLMOHEPHbIM 06LLeCTBOM

OTcyTcTBUE B COCTaBe MCMOHUTENIbHbIX OPraHOB aKLMOHEPHOro
06LiecTBa ML, KOTOPble NPU3HABaNNCh BUHOBHbLIMY B COBEPLIEHWM
npecTynieHuni B cpepe 3KOHOMUYECKON AeATeNIbHOCTU UK npe-
CTyneHWi NPOTMB rocyAapCcTBeHHON BNacTW, MHTepecoB rocyaap-
CTBEHHOW CYKObl 1 CNyXKObl B OpraHax MecTHOro camoynpasfieHua
WIIN K KOTOPbIM NPUMEHANNCH aAMUHUCTPATMBHbIE HAaKa3aHWA 3a
npaBoHapyLeHWs B 061acT1 NpeAnpUHNMATENbCKON feATENbHOCTU
nnu B 061acT1 GpUHaHCOB, HanoroB 1 c60poB, pbiHKa LieHHbIX Bymar.
Ecnn gpyHKUMN eANHONNYHOIO NCMONHUTENBHOTO OpraHa BbINOHA-
t0TCA ypaBAAioLLeri opraH13aumen U ynpasnisaoLwmM — COOTBeT-
CTBUWE reHepanbHOro AVPeKTopa v YNeHOB NpaB/ieHNA yNpaBaaoLLen
opraHusaummn nubo ynpaenstoLiero Tpe6oBaHMAM, NpeabABAAeMbIM
K reHepasibHOMY AVPEKTOPY U YfeHaM npaBfieHns aKLMOHEepHOro
obuiectBa

Hanuuve B YctaBe nan BHYyTpEHHWUX AOKYMEHTaxX akLMOHEPHOro
obuiecTBa 3anpeTa ynpaensioLleil opraHn3aumm (ynpaensaiolemy)
OCYLLECTBUTb aHaNorMyHble QYHKLMN B KOHKYpUpYHOLLEeM o6LLe-
CTBE, @ TAKXKE HAaXOANTLCSA B KaKMX-/TMBO MHbIX UMYLLLECTBEHHBIX
OTHOLUEHMSAX C aKLMOHEPHBIM 06LLECTBOM, MOMUMO OKa3aHWs yciyr
ynpasnsoLLeln opraHm3auunm (ynpasnsioLero)

Hanuuve Bo BHYTPeHHMX JOKYMEHTaX aKLMOHepHOro obLecTsa
06A3aHHOCTN UCMONHUTENBbHBIX OPraHOB BO3AepXKaTbCA OT feit-
CTBWIA, KOTOpPble NPUBEAYT UK NOTEHLMANbHO CNOoco6HbI NpUBECTU
K BO3HVMKHOBEHMIO KOH(IMKTA MEXAY UX MHTepecaMu U MHTepecamu
aKLMOoHepHOro obLwecTBa, a B cllyyae BO3HUKHOBEHWUA TaKOT0 KOH-
tnukta — 06A3aHHOCTU MHPOpMUpoBaTL 06 3ToM CoBeT ANpeKTo-
pos

Hanuuve B YctaBe nim BHYTpEHHNX AOKYMEHTaX akLMOHEPHOro
obLiectBa KputepreB oT6opa ynpasAAtoLLei opraH13aumm
(ynpasnstoLero)

MpeacTaBneHne NCNONHUTENBHBIMU OpraHaMmn akLMOHepHOro o6Lue-
CTBa eXXeMecAYHbIX 0TYeTOB 0 cBoell paboTte CoBeTy MpeKTOpoB

YcTaHOB/EHME B AOroBOpPaXx, 3aKN04aeMbIX aKLMOHEPHBIM 00LLe-
CTBOM C reHepasbHbIM AMPEKTOPOM (ynpasnsioLer opraHusaum-
eil, ynpasnsatowmm) 1 uneHamu MpaBneHus, oTBETCTBEHHOCTU 3a
HapyLIeHVe NooXKeHUi 06 MCMONb30BaHWUN KOH(UAEHLNANBHOM
n cnyxe6Hol MHbopMaumn

COBJIIOJAETCA
nin
HE COBJIIOAAETCA

Cobntopaetca

Cob6nioaaetca

He cobntopaercsa

Cobntopaetca

Cobntopaetca
4acTUYHO

Cob6nioaaetcsa

ASPODNOTS )

== Poccuiickue aBuannHumn

NPUMEYAHUE

CraTtba 22 YcTaBa

YctaBoM He npefycMoTpeHo
MonoxeHune 06 ynpasnatoLeit
opraHusauum (ynpaenstoiem)

Mn. 11 nyHkra 2.3 Tpyaosoro
[l0roBOpa reHepasnbHoro AMpeKTopa
n nn. 6.2 TpyaoBoro AoroBopa,
3aK/t04aeMoro paboTHMKaMu
komnaHum ¢ OAO «Aspocnom

157




OAO «A3PO®JIOT» | [O[0BOW OTHYET | 2011 7 MPUNOXEHUA 7.3 | Cocactws o cobnoaennn Kopexca A3PO<D/\OT/ @

KOpnopaTMBHOIo noseaeHnA == Poccuiickue aBnanuHmn
——
COBJIIOAAETCA NMPUMEYAHUE COBJIIDAAETCA NPUMEYAHUE
nwin nin
HE COBJIIOAAETCA HE COBJIOAAETCA
CEKPETAPD OBLIECTBA 57. Hanunune B YctaBe nav BHyTpeHHUX AOKYMeHTax akLMOHEPHOro He cobntopaetca
obwecTtBa TpeboBaHNA 06 06A3aTEILHOM NPUBIEYEHUN HE3aBU-
49. | Hanuune B akumoHepHoMm obliecTse cneumanbHoro gomkHoctHoro | Cobnroaaetca Cratba 10 MonoxeHns CMMOTO OLEHLIMKE ANA OTIPEARNIEHNA COOTHOLIEHWNA KOHBEpTaLmm
nuua (ceKkpetapsa obLecTsa), 3aAayen KOToporo ABAAeTCA obecrneye- o CoBerte gupeKTopoB, aKuun npun peoprannsalm
HWe coboAeHNA OpraHaMu U JOMKHOCTHBIMU INLLAMU aKLIMOHEPHO- nyHKT 19.8 YctaBa
ro obLiecTsa npoueaypHbix TpeboBaHUiA, rapaHTUpYIOLLMX peannsa- PACKPbITVE MH®OPMALIM
LMIO NPaB W 3aKOHHbIX MHTEPECOB aKLIMOHepoB 06LiecTBa
................................................................................................................................................................................................................................... 58. | Harwavie yTaepHACHHOM COBETOM AUPEKTOPOR BHYTDEHHErD AoKy- | CoBiogaercs MlooweHME 0 KOpMOpaTUBHOI
50. | Hannuue B YcTaBe unm BHYTPEHHUX JOKYMEHTaX aKLIMOHEPHOro Cobnioaaerca MyHkT 19.8 YcraBa MEHTa, onpefensioLLero NpaBmaa U Noaxoabl aKLMOHEpHOro obLe- WH(HOPMALMOHHON NONUTUKE.
obLiecTBa nopajKa HasHavyeHus (M36paHus) cekpetaps obLiecTsa CTBa K pacKpbITuio nHdopmaumm (MonoxeHns 06 MHHOpMaLMOHHON
1 06A3aHHOCTel cekpeTaps obLiecTsa NoANTUKe)
51. | Hannuue B YcTaBe akumoHepHoro obectsa TpeboBaHui K KaHan- | He cobniogaetca 59. | Hannuune Bo BHyTpPEeHHWNX AOKYMeHTax akLumoHepHoro obuiecta Tpe- | Cobniopaercs MonoxeHne o KopnopaTMBHOW
AaType cekpetaps obuiectsa 60BaHMA 0 pacKpbITUM MHHOPMALIMK O LieNAX pa3MeLLeHNs akLui, 4acTUYHO WH(hOPMALMOHHON NOANTHKE
0 NINLax, KoTopble cobupatoTeA NpMobpecTy pa3MeLLaeMble akLuK, n.3.2.1

CYLIECTBEHHbIE KOPMOPATVBHbIE AECTBUSA B TOM YMCe KPYMHBbI NaKeT akuuii, a Takke 0 ToM, ByayT v BbicLiMe
AOSMKHOCTHbIE LA aKLMOHepHOro obLecTBa y4acTBoBaTb B NpUob-

peTeHMM pa3MmelLaeMbixX aKkLMi obuiecTsa

52. | Hannuwne B YctaBe nnu BHYTpeHHMX AOKYMEHTaxX akLIMOHEPHOro He COBMIOAAETCA | e .
o6uiectBa TpeboBaHNA 06 0406pPEHUN KPYNHOI CAENKN A0 ee Co-

BepLueHus 60. | Hanuume BO BHYTPeHHMX JOKYMEHTaX aKLMOHepHOro oblecTsa Cobniopaetca Mn.5.5.1,55.2,565.3,5.5.4
repeyHa UHopMaLmK, LOKYMEHTOB 1 MaTepuasnoB, KOTOPbIe JOK- nyHkta 5.5 MonoxeHuns 06 obLiem
................................................................................................................................................................................................................................... bl NPEAOCTABNATLCA AKLMOHEPAM AN PELIEHIA BONPOCOR, BLIHOCH- COBpaHIN aKLMOHEPO

53. | O6sa3arenbHOe NpMBeYeHNe HE3aBUCUMOTO OLeHLLMKa Ans oueHkn | Cobntogaetcs Mbix Ha ObLlee cobpaHue akLMOHepoB
PbIHOYHOM CTOMMOCTU UMYLIECTBA, ABNAOIWErOCA MPEAMETOM KPYM- | | e .
HOW CAeNKm

61. | Hanunuvmey akumoHepHoro obuiectBa Be6-caiita B cetn MHTepHeT Cobniopaetca O6LwenocTynHan KopnopaTuBHas
................................................................................................................................................................................................................................... 11 PEryAPHOE PACKPLITUE UHBOPMALIY 06 BKLVIOHEpHOM OBlLIECTEE MHOPMALIA 1 AOKYMEHTH, N0A-

54. | Hannume B YcTtaBe akumoHepHoro obLiectsa 3anpeta Ha NpuHATUE He cobntopaetcs Ha 3ToM Beb-caiiTe nexaluue npefocTaBieHNIO BCeM
npv NproBpeTeHUN KPYNHbIX NAKeTOB aKLUMiA aKLMOHEPHOro obLue- 3aMHTepPeCcOBaHHbIM INLAM, pasMe-
cTBa (NOrNoLeHnn) KaKMx-nnbo AeNCTBUIM, HaNpaBeHHbIX Ha 3a- LWaloTCA B OTKPbITOM AOCTyne
LMTY MHTEPECOB WUCMONHUTENIbHBIX OPraHoB (41€HOB 3TVX OpPraHoB) Ha KopropaTBHOM caiiTe
W YNIeHOB COBETa AMPEKTOPOB aKLIMOHepHOro obLecTsa, a TaKke www.aeroflot.ru
YXYAWAWMX NONOKEHNE @KLMOHEPOB MO CPABHEHMIO C CYLLECTBY- | | .
IOLLMM (B YaCTHOCTK, 3aMnpeTa Ha NPUHATE COBETOM ANPEKTOPOB A0
OKOHYaHWA NPeANoNaraeMoro CpoKa NpUoBPeTeHNs aKuuit pelue- 62. | Hanuuve Bo BHYTPeHHMX JOKYMeHTaX aKLMOHepHOro obecTsa Cobniopaetca MonoxeHne o KopnopaTMBHOW
HUA O BbIMYCKe AOMNOSHUTENBHBIX aKLMIA, O BbIMYCKE LieHHbIX ByMmar, Tpe6OoBaHWA 0 PacKpbITUM UHGHOPMALIMK O CAENKaX aKLMOHEPHOTO 4acTUYHO WH(hOPMaLMOHHON NOANTHKE
KOHBEPTUPYeMbIX B aKLMK, UK LieHHbIX ByMar, NpeAoCTaBNAWMX obLecTBa ¢ IMLAMK, OTHOCALMMUCS B COOTBETCTBUM C YCTaBOM n.3.2.1

K BbICLUMM JO/MKHOCTHBIM NINLAM aKLMOHEPHOro 06LLeCTBa, a TaKkxke
0 cflefIKax aKLUMOHEpHOro o6LLecTBa ¢ OpraHM3aLusaMu, B KOTOPbIX
BbICLUMM AO/MKHOCTHBIM NIXLAM aKLMOHepHOro obLwecTsa NpsMo unu
KocBeHHo npuHaanexut 20 1 6onee NPOLEHTOB YCTAaBHOMO Kanurana
55. Hanuuue B YctaBe akumoHepHoro obuiectsa TpeboBaHusa 06 06- He cobGniogaerca aKLMOHepHOro obLLecTBa UM Ha KOTOpble TaKu1e LA MOTYT UHbIM
3aTeNlbHOM NPUBJIEYEHMMN HE3aBMCMMOTr0 OLLEHLUMKA AJ1A OLEHKU 06pa3oM oKa3aTb CylLecTBeHHOE BUAHME

TeKyLen PbIHOYHON CTOMMOCTM @KU M BOSMOXKHBIX UBMEHEHUIM UX | | L .
PbIHOYHOI CTOMMOCTW B pe3ysbTaTe NorioLeHns

npaBo NprMo6peTeHNs aKLumMin 0bLLecTBa, AaXe ecy NPaBo NPUHATUA
TaKoro pelleHnsi NpeAoCcTaBneHo eMy YcTaBoM)

63. | Hanuuve Bo BHYTpeHHMX JOKYMEHTaX aKLMOHepHOro obecTsa Cobntopaercs MyHKT 3 Kopekca KopnopaTtnBHOIo
Tpe6oBaHMA 0 pacKpbITUM MH(OPMALLMK O BCEX CAENKAX, KOTopble 4aCTUYHO noeegeHna OAO «Aspodnom»
56. | OtcyrcTBue B YcTaBe akLuMoHepHoro obuectsa ocBo6oxaeHuUs Cobniogaercs MOTyT 0Ka3aTb BIMAHUE HA PbIHOYHYK CTOMMOCTb aKLMI aKLMOHep-
nprobGpetaTens ot 06A3aHHOCTY NPEANIOKUTL aKLMOHEpaM NpoaaThb Horo o6uiecTBa

npuHagnexaiwme nm 006bIKHOBEHHbIEe aKumnnm 06U.I,eCTBa (3MUCCUMOH- |
Hble L eHHble 6ymarm, KOHBEepTMpyeMble B 00bIKHOBEHHbIE aKummn)
npuv nornoweHnn
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64.

roJ0BOV OTHYET | 2011

Hanuuue yTBepaeHHOro COBETOM AVPEKTOPOB BHYTPEHHEr0 AOKY-
MEHTa Mo MCMOJIb30BaHMIO CYLLECTBEHHOW MH(HOPMaLMK O AeATeSb-
HOCTV aKLMOHEPHOro 06LIeCTBa, aKUMAX U APYTMX LeHHbIX GymMarax
obuiecTBa 1 caenkax C HUMU, KOTopas He ABNAETCA 06Lef0CTyNHOMN
N pacKpbITLE KOTOPOI MOXET OKa3aTb CyLLeCTBEHHOE BINAHKE Ha
PbIHOYHYIO CTOMMOCTb aKLMI U APYTUX LiEHHbIX GyMar akuMoHepHo-
ro obuiectsa

7 MPUNOXEHUA

COBJIIOAAETCA
win
HE COBJIIOAAETCA

Cobntogaetcs
4acTUYHO

NPUMEYAHUE

MonoxeHne o KOprNopaTMBHOM
WH(OPMaLMOHHON NONUTHKE
n.3.23

KOHTPOJ1b 3A ®UIHAHCOBO-X03 TBEHHOW AEATENLHOCTU

65.

Hanuune yteepxaeHHbIX COBETOM AVPEKTOPOB NpoLeayp BHYTPeH-
Hero KOHTponA 3a (PMHaHCOBO-X03ANCTBEHHOMN AeATENbHOCTbIO
aKuMoHepHoro obuecTea

Hanuuue cneupanbHoro nogpasaeneHns aKuMoHepHoro o6LLecTBa,
o6ecneumnBatolLero cobnoaeHve NpoLeayp BHYTPEHHEr0 KOHTPOIS
(KOHTPONBHO-PEBU3MOHHOM CiyXKObl)

Hanuuve Bo BHYTpeHHMX LJOKYMEHTaX aKLMOHepHOro obwwecTsa
Tpe6oBaHMA 06 onpefeneHnn CTPYKTYpbl U COCTaBa KOHTPOJIbHO-pe-
BU3MOHHOM CNYXObl aKLMOHEpHOro o6LLecTBa COBETOM AVPEKTOPOB

OtcyTCcTBME B COCTAaBE KOHTPONIBHO-PEBU3NOHHOM CNYXKObI NNL,
KOTOpble NPU3HaBaANCb BUHOBHbLIMW B COBEPLIEHWM NPECTYNIEeHUI
B chepe IKOHOMMYECKON AeATeNbHOCTM MW NPeCTyNeHnii NPoTMB
rocyaapcTBeHHON BNacTW, MHTEPECOB FOCYAapPCTBEHHOM CyXObI

1 cnykObl B OpraHax MeCcTHOrO CaMOyMNpaBleHUs UK K KOTOPbIM
NPYMEHANNCH aAMUHUCTPATUBHbIE HAaKa3aHWA 33 NpaBOHapyLLeHUs
B 06/1aCTV NpeAnpyHMMAaTebCKO AeATebHOCTY UK B 06nacTu
(VHaHCOB, HaNoroB 1 cGOPOB, PbIHKA LieHHbIX Bymar

OtcyTcTBME B COCTaBE KOHTPOJIbHO—-PEBU3NOHHOW CYXObl UL,
BXOAALLMX B COCTAB UCMOJHUTE/IbHbIX OPraHOB aKLYIOHEpPHOTo
06LLecTBa, a TaKXKe NKL, ABNAOLMXCA yHaCTHUKAMU, reHepabHbIM
AVIPEKTOPOM (ynpaBAsAIoLLMM), YTIeHaMM OpPraHoB YMpaBieHUa Uim
paboTHUKaMU IOPUANYECKOTO LA, KOHKYPUPYIOLLErO C aKLMOHEp-
HbIM 00LLecTBOM

Hanuune Bo BHYTpEHHUX AOKyMEHTax akLMOHepHOro obLecTsa cpo-
Ka NpeAcTaBieHnsA B KOHTPOIbHO—PEBU3MOHHYIO CITy)KOY JOKYMeH-
TOB 1 MaTepunasnoB A1 OLEeHKN NpoBeseHHON (PMHaHCOBO-X03AM-
CTBEHHOW OonepaLuu, a TaKKe 0TBETCTBEHHOCTU A0SIKHOCTHbBIX NnL,

1 paboOTHUKOB aKLMOHepHOro o6LLecTBa 3a UX HenpeacTaBieHne

B YKa@3aHHbIV CPOK

Hanuuve Bo BHYTpeHHMX LOKYMEHTaX aKLMOHepHOro obLwecTsa
0053aHHOCTN KOHTPONIbHO—~PEBU3MNOHHOW CyXObl CO06LATL O BblI-
ABMIEHHbIX HAPYLUEHUAX KOMUTETY N0 ayAuTy, @ B C/y4ae ero otcyT-
cteua — CoBeTy AMPEKTOPOB aKLUMOHEPHOro obuiecTsa

Cobniopaetca

CobGnroaaerca

Cobntoaaerca

CobGntoaaerca
4acTUYHO

lMonoxeHune o AenaptaMeHTe
BHYTpeHHero ayamta

lMonoxeHune o AenaptaMeHTe
BHYTpeHHero ayamta

lMonoxeHune o AenaptaMeHTe
BHYTpeHHero ayamta

MNonoxeHne o peBM3NOHHON KOMUC-
cun

MonoxeHue o fenaprameHTe
BHYTpEHHero ayauTa

7.3

CsegeHus o cobnogeHnmn Kogekca
KOpropaT1BHOIO NnoBeAeHns

Hanwnuue B YcraBe akumoHepHoro O6uiecTBa TpeboBaHusA 0 npea-
BapUTE/IbHOW OLLEHKE KOHTPOJIbHO—PEBU3NOHHOW Cy0oi Lie-
Necoo6pa3HOCTU CoBepLUEHMA onepaLmit, He NPeayCMOTPEHHbIX
(hMHaHCOBO-X03AMCTBEHHbIM MJ1aHOM aKLMOHepHOro oblyecTea
(HecTaHAAPTHbIX ONepawuni)

Hanuuve Bo BHYTPeHHMX JJOKYMEHTaX aKLMOHepHOro oblecTsa
nopsAjKa cornacoBaHNA HecTaHAAPTHOM onepaLun C COBETOM
JAVPEKTOPOB

Hannuue yTBepaeHHOro COBETOM AMPEKTOPOB BHYTPEHHErO J0-
KyMeHTa, onpeaenstoLiero nopsAoK NpoBeAeHNs NpoBepoK hu-
HaHCOBO-X03ANCTBEHHON JeATeNbHOCTY aKLMOHEpHOro obLiecTsa
PeBU3NOHHON KoMuccHen

ANBU

OcyLecTBneHVie KOMUTETOM MO ayAWTY OLEEHKM ayAUTOPCKOro 3a-
K/IOYEHWA A0 NpeACcTaBeHUs ero akumoHepam Ha obuiem cobpaHunm
aKLMOHepoB

NEH/bI

COBJIIOJAETCA
nnn
HE COBJIIOAAETCA

He cobntogaerca

Cobntopaercs
YaCTUYHO

Cobntopaercs

AIPODNOT, R
== Poccuiickue aBMa/WlHMM/ ﬁ@

—
NMPUMEYAHUE

B pamkax nonHomouun
CoBeta AvpeKTOpoB

MyHkT 3.1 ctatbu 3 MonoxeHnA
0 PeBU3NOHHON KOMUCCUMN

MyHkT 5.9 MonoxeHua
0 KOoMUTeTE N0 ayAauTy

Hannuue yTtBepkaeHHOro COBETOM MPEKTOPOB BHYTPEHHETO JOKY-
MeHTa, KoTopbIM pyKoBogcTByeTcs CoBeT ANPEKTOPOB NpU NPUHATUN
peKkoMeHaauuii o pasmepe ameuaeHaoB (MonoxeHne o ANBUAEHS-
HOW NONUTUKE)

Hanuuwne B lMonoxeHnu o AMBUAEHAHON NONUTMKE NOpALKA
onpeaeneHnss MUHUManbHOW A0 YACTON NPUBBLINY aKLIMOHEPHOTO
o6LecTBa, HanpaBsAeMoii Ha BbINAaTy AVUBUAEH/OB, U YCI0BUIA, Npy
KOTOPbIX He BbINa4yMBaloOTCA ANBUAEHABI MO NPUBUIErMPOBaHHbIM
aKuuAM, pa3mep ANBUAEHA0B, KOTOPbI OnpefeseH B ycTaBe akumo-
HepHoro obLecTBa

Ony6nuKoBaHVe cBefeHUN 0 AMBUAEHAHON NONUTUKE aKLMOHep-
HOro 06LWecTBa M BHOCMMbIX B HEE U3MEHEHUAX B NEPUOANYECKOM
M3AaHUW, NPeayCMOTPEHHOM YCTaBOM aKLMOHEPHOro obwwecTsa
ans onybavKoBaHua coobLueHnin o npoBefeHnn obLwmx cobpaHuii
aKLMOHEPOB, a TaKKe pa3MelleHre YKa3aHHbIX CBEleHWI Ha caliTe
aKumMoHepHoro obuectea B cet NHTepHert

Cobntopaetca
4acTUYHO

Cobntopaercs
YAaCTUYHO

He cob6niopaetca

lMonoxeHune o AgnBUAEHLHON
nonutuke OAO «AapocnoT»

MpuBUMNernpoBaHHble aKLMK
B YcTaBe He NpeAycMOTpeHbl
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aBnakomnaHwuii Mpynnbl «Aapodnor» ~Q=  Poccuiickne asuannimin
S—

NMPOU3BOACTBEHHAA CTATUCTUKA OAO «IOHABVA»
AB MAKO M nAH M M rPyn I-I bl _ 2005 2006 2007 2008 2009 2010 2011
«A3PODNOT» T ). oo | Je | resoo | te7ar | teiss | tsis | avesz | 3037 | peerr | 2962 | 22720

Mepese3eno Telc. 4274 506,8 5881 599,6 588,2 956,8 13144 | 12103 | 13859 | 863,9
naccaxupos, utoro yenoBsek
BT.4. MBJI 103,1 129,9 173.4 180,1 170.2 524,8 7588 6986 655.8 3287
BT.4. BB/ 3243 376.9 4147 4195 4180 432,0 5556 511,7 730,1 535,2
OAOQ «A3PO®JIOT» Mepeseseno rpysos THIC. T 24 2,6 2,7 2,6 2,3 2,0 24 1.8 2,2 1.6
W NOY4TbIl, UTOTO
Haner yacel 209003 | 211515 | 232075 | 248351 | 271905 | 285915 | 306746 | 286278 | 327054 | 394341 BT.4.BBJI 1.8 2,0 2.1 2.1 1.8 17 20 1.6 1.8 1.2
Maccaxupoobopor,
MepeseseHo Telc. 54893 | 58435 | 6590,1 | 66665 | 72904 | 81662 | 92714 | 87555 | 112858 | 141738 MAH NKM 6483 744,0 8826 9122 8745 16650 | 25397 | 23918 | 24230 | 12711
naccaXupos, UTOro yenosek uroro
BT.4. MBJI 201,1 216.6 286.9 305.7 287.5 10447 16083 | 16253 | 13544 | 5874
BT.y4. BB/ 4472 527.4 595,7 606.5 587.0 620.3 9314 766.5 10686 | 6837
MepeBeseHo MpeaenbHbii
FBY30B U NOUTHI, UTOrO TbIC. T 109.5 1142 1455 145.4 145.3 95.9 87.9 86.8 163.4 160.6 naccaxupoo6opor, MAH KKM 10270 | 12840 | 16034 | 15903 | 13685 | 22744 | 34557 | 30041 | 30643 | 18493
444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444 uToro
BT.u. MBJI 3527 382.1 5133 492,1 4109 1322.1 1997.4 18613 | 15780 | 806.4
BT.4. BB/ 6743 901.9 1090.1 10982 957.6 952.3 14583 11428 | 14864 | 10429
3auarocts kpecen, % 63.1 57,9 55,0 57.4 63.9 73.2 73,5 79.6 79,1 68,7
uToro
BT.4. MBJI 57.0 56.6 55.8 62.1 700 79.0 805 87.3 85.8 72.8
BT.4. BBJI 66.3 585 54,6 55.2 613 65,1 63,9 67,1 71.9 65.6
I'Ipep‘enbm,m ...........................................................................................................................................................................................................................
MAHKKM | 258025 | 262411 | 29981,6 | 299773 | 319458 | 351194 | 384120 | 373997 | 450209 | 541953
naccaxupoo6opor, UToro ToHHOKMNOMETpaX MJIH TKM 63,0 72,0 84,3 87.0 82,9 153,1 2328 217.8 2214 116.6
BT.4.MBJI 20551,0 | 208480 | 237281 | 232557 | 242576 | 26041,8 | 268893 | 257702 | 310608 | 37510,1 BT.4. MBJI 19.3 208 27.0 285 26.7 946 145.3 146.6 1225 53,4
B T.4.BBJI 52515 53931 6 253,5 67216 7 688,2 9077.6 115227 116295 13960,1 16 685,2 BT.4. BB/l 43,7 51.2 57.3 585 56,2 585 87.4 71.2 98.9 63.2
3aHATocTb Kpecen, utoro | % 68.4 69.4 68,9 69,0 70.1 703 70,9 69,5 77.2 77.5 SKOHOMUYECKUIA
.............................................................................................................................................................................................................................. FOHHOKMTIOMETPAN, I 1048 1283 156.7 155.8 137.7 2304 3551 3025 307.8 170.5
uroro
BT.4. MBJI 343 378 52,4 50,0 43,1 137.2 2104 191,1 163.9 743
BT.4. BB/ 705 905 1043 105.8 946 932 1446 11,4 1439 96.2
Kommepueckan % 60,0 56,0 54,0 55,8 60,2 66,4 65.6 72,0 71,9 68,4
3arpyska, utoro
BT.4. MBJI 56,2 54,7 52,0 57,0 61,9 68.9 69,1 76.7 747 718
Mpeaenbhoin [ | | oore s | seema | sanas | rrnne | soemen | enrea | sannn | errea | wEese e
maHTKM | 38142 | 39511 | 46623 | 47093 | 50008 | 48282 | 50589 | 49000 | 64589 | 75368
TOHHOKMJIOMETpaX, UToro 8T.4. BB/ 61.8 56.6 55,0 553 59,4 62.8 60.4 63.9 687 65.7
BT.4. MBI 31301 32588 | 38694 | 38494 | 39884 | 3661,1 35990 | 33833 | 46228 | 54082
BT.4. BB/ 6841 692.3 7929 8599 10124 1167.1 14599 1516.7 1836.1 21286

uToro
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roJ0BOV OTHYET | 2011

3A0 «<HOPZABUA»

Haner, ntoro

MNepeBe3eHo
naccaxupos, UTOro

MepeseseHo rpy3os
W NOYTbI, UTOro

uToro

MpeaenbHbIN
naccaxupoo6opor,
uroro

TbIC.

7

NPUNOXEHUA
2009 2010
38956 43001
1096,2 13985
57.9 97.4
10384 13011
4,5 5.0
0,02 0,02
4,48 4,98
15284 1972,4
1017 219.2
14266 17532
22153 27178

2011*

3aHAToCTb
Kpecen, UToro

BbinosHeHHbIN
TOHHOKWJIOMETpaXx,
uToro

JKoHOMUYECKUM
TOHHOKMWJIOMETpaX,
uToro

KomMMepueckasn
3arpyska, utoro

* Mo cocToAHUIO Ha okTAGPL 2004 roaa.

** Mo cocToAHMIO Ha 8 MIoHA, A0 BbIOLITMA U3 cocTasa [pynnbl.

1.4

MponsBoacTBeHHas cTaTUCTMKA
aBnakomnaHwuii Mpynnbl «Aapodnor»

ABUAKOMNAHUW, NHTETPNPOBAHHBbIE B 2011 oAy

Haner, ntoro

MepeBe3eHo
naccaxmupoB, UToro

MepeBe3eHo rpysos
M NOYTbI, UTOTO

uToro

MpenenbHbIin
naccaxupoo6opor,
utoro

uToro

BbinonHeHHbIR
TOHHOKMWJIOMETpaX,
uToro

JKoHOMUYECKUi
TOHHOKWIOMETpPaX,
uToro

KomMepueckan
3arpyska, utoro

TbIC.

MJIH TKM

OAO «OPEHBYPICKUE
ABUANIUHNU

OAO «BJIAAUBOCTOK
ABUA»

ADPODNOT#

<= Poccurickne asnanntnn

0AO «<ABUAKOMNAHUA

«CAXAJIMHCKUE ABUATPACCbI»
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OAO «A3PO®JIOT» rofoBOV OTYET 2011

KPATKUM CNIOBAPD )
TEPMWUHOB U COKPALLEHMH

CocTosiHMe 3alMLEHHOCTM aBMaLnm ot
aKTOB HEe3aKOHHOr0 BMellaTeNbCTBa B ee
LleATe/IbHOCTb, a TaKKe HeobXoaMMbI ANA
3TOr0 KOMMJIEKC Mep M pecypcos.

Cnoco6HoCTb OCYyLLeCTBAATL BO3AYLHbIE
nepeBo3Ku 6e3 yrpo3bl ANIA XKU3HU U 3[,0-
poBbA N0AeN.

BHyTpeHHMe BO3AYLIHbIE TUHUN.

0O6bem aBuaTpaHcnopTHoM paboThl, nc-
yncnnaeMblil yMHOXKeHMEM (HaKTUYeCKOoro
Ko/IMYecTBa KOMMepYeCKMX Naccaxunpos,
nepeBe3eHHbIX HAa KaXkA0M 3Tane nosera,
Ha NPOTSKEHHOCTb 3Tana; u3Mepserca

B MaccaXupo-KuaomeTpax.

Foploqe—cma30qu|e maTtepuanbl.

FPYNMNA «<A3PO®JIOT»

970 COBOKYNHOCTb PUHAHCOBO 1 3KO-
HOMWYECKU CBA3AHHbIX NPeANpUATUN,
ABNAOWMXCA CAMOCTOATENIbHbIMU
IOPUANYECKUMU NTNLAMU, KOTOpbIE
OCYLLEeCTB/IAT CKOOPANHUPOBAHHYIO
[eATeNbHOCTb Ha pPblHKe aBManepeBo30K,
rae ronoBHas (MaTepMHCKas) KOMNaHuMa —
OAO «A3podnot» — B cuny npeobna-
[aloLero UM 3Ha4YUTENbHOIO y4yacTua

B yCTaBHbIX KanuTanax Apyrnx KoMnaHum
BbICTYMaeT B PO/ KOPNOpPaTUBHOIO
LeHTpa.

Mepa n3MepeHWA NPOBO3HOM EMKOCTH,
KOTOpOW pacrnonaraer aBuakoMnaHus,
o603HayaeT nepemelieHmne 1 naccaxup-
CKOTo Kpecna Ha paccTosiHue 1 KMm.

CornaweHue o COBMECTHOM UCMOJIb30Ba-
HWM KOA,0B Ha pelic, 6narosaps KoTopo-
MY OAMH pelic npoAaeTca cpasy AByMA
aBMAKOMMNaHUAMM NOA COOCTBEHHBIM
6peHAOM 1 coOCTBEHHBIM HOMEPOM pelica
y Kaxpoii aBnakomnanumn. @aktnyeckum
nepeBO34YMKOM Ha laHHOM peiice BbICTY-
naeT 0AHa U3 aBUAKOMNaHWUIA — y4acTHUL,
cornaweHus.

OTHOLEeHMe KonyecTBa BbIMONHEHHbIX
nacCcaXXnpo—-KnNJoMeTpoB K pacnonarae-
MbIM KpecCc/no—KuniomeTpam B NpOLEHTHOM
OTHOLWEeHNN.

OTHOLIEeHME KONINYECTBa BbINOJIHEHHbIX
TOHHO—KWJIOMETPOB K NpeAeNibHbIM TOHHO-
KnnomMetpam B NpOLEHTHOM OTHOLUEHUWN.

Me)Kp,yHapongle BO3aYyLWHbIE TMHNWN.

0OAO «A3spodnor».

7 NPUNOXEHUA

MepeBo3ka 1 naccaxwupa
Ha paccTosiHMe 1 KM.

MaKkcuManbHO BO3MOXHbIV ANA aBuane-
peBo34MKa 06bEM aBMATPaHCNOPTHOW pa-
60Tbl, CUMCNAEMBI YMHOXKEHMEM YKCha
pacnonaraeMbixX NaccaXXMpCKUX Kpecen
Ha KaXXA0oM 3Tane noJjieta Ha NPOTAXKeH-
HOCTb 3Tana.

O6bem paboThbl, UCUNCAEMBIN YMHO-
KEHMeM KonnyecTsa pacnonaraemom
KOMMepuecKow 3arpy3Kku (naccaxupbl,
rpy3 v noyTa) Ha KaXAoM 3Tane noseta
Ha NpOTAXeHHOCTb 3Tana, u3MepsAeTcA
B TOHHO-KWUOMeTpax.

CyMMapHas pbIHOYHAs CTOMMOCTb aKL Ui
KOMMaHUW.

lNepeBO3Ka 0HOI TOHHBI KOMMepYeCKON
3arpy3Kku — naccaxupos (13 pacyeta

90 kr 3a 1 naccaxupa), rpysa, no4tbl —
Ha paccTosAHue 1 KMm.

TpaHcnopTHasA KAMPUHroBas nanarta.

7 5 Kpatkuii cnoBapb TepMrHOB
. N COKpaLleHni

TepMUH NpUMeHAETCA B OTHOLIEHUU
TPaHCMOPTHbIX Y3/10B CO 3HAYUTENIbHON
A0Nei TPaH3UTHBIX NAaCCaXXMpPoB, B T. Y.
asponopToB, rAe pacnucaHue npubbiaio-
WMX U OTNPaBAAIOLWMNXCA PecoB coCTaB-
NEeHO TaK, YToObl MUHVUMU3MPOBATb BpeMs
TpaH3uTa C 04HOrO peiica Ha MaKcUManb-
HO BO3MOXHOE YNCIIO JPYrUX.

MeTon AOKYMEHTUPOBAHUA NPOAAXKU

N KOHTPONA nepeBo3Ku 6e3 oopMaeHus
Ha cneuManbHoM GnaHKe CTpOroi otyer-
HocTW. Bea MHpopMauwma, oTHocAwancs
K nepeBo3Ke naccaxupa (MapLpyrT,
Tapud, Knacc 06CcNyKUBaHUA, ynaayeH-
Has cymMMa, c6opbl U T. 4.), cofepkutca

B haine aneKTpoHHOro 6unera, pacnosno-
KeHHOM B 6a3e AaHHbIX OTBETCTBEHHOMO
nepeBo34YnKa. INeKTPOHHbIN Gunet He
nMeeT HenocCpeLCTBEHHOM CBA3M C UH-
TepHeT-NpojAaxaMun nepeBo3okK, XoTA
yepe3s MIHTepHeT NpoAaBaTh 31eKTPOHHbIe
6uneTbl npolye, YeM 06bIYHbIE.

Cucrtema nogayum CMUMCKOB C ONOJTHU-
TeNbHOW MH(OopMaLMelt 0 naccaxupax
B TAMOXXeHHbIE 1 MOrpaHnyHble CyKObl
CTpaHbl NpUbLITUSA.

CucTteMbl B3aUMOpPacyeToB MeXAY
areHTamu u aBnakomnaHuamu. BSP — ato
opraHun3oBaHHasa |ATA mexayHapoa-

HasA cMcTeMa B3aMMOpacyeToB Mexay
areHTaMu U aBMaKoMnaHUAMMU, MO3BONA-
loLLaA OCYLLeCTBAATbL NPOAAXKN aBnane-
pPeBO30K Ha HelTpanbHbIX ONaHKax (He
npuHaanexawmx n3HavyanabHoO HU OJHOM
aBMaKOMMNaHWW), pacluMpuTb NpUcyT-
CTBME aBMAKOMMNaHUM Ha PbIHKE Npo-
Jaxu aBManepeBo30K, MUHUMU3NPOBATb
(hnHaHCOBbIE PUCKW, CHU3UTb 3aTpaTbl Ha
cojep)KaHue CUCTeMbl NPofaxHu, yCKo-
pUTb NpoLecc 0TYETHOCTU, UCMONb3YA

3NeKTpOoHHble TexHonorun. Lens BSP —
noBbllweHne 3¢ heKTUBHOCTU paboThbl
aBMaKoOMNaHui ¢ areHTcKkol ceTbio. ARC —
npuHaTtan B CLUA cuctema, aHanorvyHasn
BSP.

MexxayHapoaHas accounaLns BO3AYLIHO-
ro TpaHcnopra, co3gaHa B 1945 rogy ana
pasBUTUA COTPYAHUYECTBA MeXAY aBua-
KOMNaHnAMYK B Lenax obecneyeHns 6es-
OMacHOCTM, HaAeXXHOCTN N SKOHOMUNYHO-
CTV NONETOB B MHTepecax notpebuTenei.
CeroaHsa uneHamm Accoumaumm ABAAIOTCA
270 aBnakomnaHun ns 140 ctpan Mupa.
Cant accoumnaumm: www.iata.org.

MexayHapoaHasa opraHu3auma rpaaaH-
CKOW aBMaLum, co3gaHHas B pesysbraTe
noanucaHma YnKarckom KOHBEHL UK
1944 roga o MeXXAyHapoLHOW rpaxAaH-
ckon aBmnauun. ICAO asnaertca cneum-
anusupoBaHHbIM yupexaeHvem OOH,
OTBETCTBEHHbIM 3a pa3paboTKy Mexay-
HapoAHbIX CTaHAAPTOB, PEKOMEHAYeMON
NPaKTUKW 1 NPaBuU B TEXHUYECKOMN,
3KOHOMUYECKOW 1 NpaBoBoi 06aacTaX
DeATeNIbHOCTU MeX/AYHAPOAHOW rpaxaaH-
cKoi aBmnauumn. Cat opraHn3aumm: Www.
icao.int.

MexayHapoaHbIN ayanT aKcnayarta-
LUMOHHOW 6e30MacHOCTU, KOTOPbI BKIO-
yaet B cebA cneaytolyme HanpasieHua
NeATeNIbHOCTN KOMMNaHUKN: OpraHn3aLuio
W ynpaBneHne KOMNaHWen; NeTHYI 3Kc-
nayataumio; MHXUHUPUHT U TEXHUYEeCcKoe
o6cnyxrBaHWe CaMONeToB; Ha3eMHoe
o6cnyxrBaHWe CaMoNeToB; ynpaBieHue
3KcnayaTtaumen n gucneTyepusanmio
nosieToB; cepBuC Ha 6OpTy; aBUALMOHHYIO
6e30nacHOCTb; o6ecneyeHne NepeBo3Kn
rpy3oB / onacHbIX rpy30B.

ASPODNOT#

== Poccuiickue aBuannHumn @

MexAayHapoAHas opraHuM3saumsa no cTaH-
AapTM3auunn.

Cepua MeXayHapoAHbIX CTaHAApPTOB No
CO34aHuI0 Ha NPeANpUATUN CUCTEMBI
ynpaBfieHVA KauyecTBOM, KOTopas npeg-
cTaBnAeT cob6oit Habop NnpeanMcaHuii no
noBblleHW0 3P deKTUBHOCTU BU3Hec-
npoleccos.
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n npeacTaBuTeNbCTB npeacTaBUTENbCTB U CpIAJ'II/Ia}'IOB == Poccuiickue aBnanuHmn
Ha Tepputopum Poccuiickon Qepepaumm

NMEPEYEHb O®PUCOB NPEACTABUTE/NILCTBA HA TEPPUTOPUN PO
p‘ roroa Kon, TENE®OH ®AKC AAPEC
JAwana 86133 yn. Kpbimckas, . 170
Apxawrembek ] 8182
Actpaxawp 8512
bapwayn L 3852
O®PUNCbI N KACCbI MPOAAX B MOCKBE Bomorpan 8442
Tenewmruk L T
Ewatepunbypr ] 343
WMewyrew L 3952
yn. Ap6ar, a. 10 +7 (495) 223-55-55, Kasaw L 843 .
+7 (499) 500-75-95 Kemeposo | 3842
444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444 KpaCHo,qap861
yn. MeTpoBKa, 4. 20/1 +7 (495) 621-51-31 _ Munepanetbie Bogel | 87922
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ABOUT THE COMPANY

1923

THE HISTORY OF AEROFLOT
BEGINS IN 1923

MERGER OF JSC DONAVIA
IN TO THE GROUP IN APRIL 2000

INTEGRATION OF FOUR AIRLINES
IN TO THE GROUP IN NOVEMBER
2011

20

AEROFLOT IS ONE OF THE
20 MOST VALUABLE AIRLINE
BRANDS IN THE WORLD

236

THERE WERE 236 AIRCRAFT
IN THE AEROFLOT GROUP FLEET
AS OF DECEMBER 31,2011

3

AEROFLOT IS ONE OF THE
THREE FASTEST GROWING
AIRLINES IN THE WORLD

185

AEROFLOT GROUP HAS

185 ROUTES TO 53 COUNTRIES
WORLDWIDE, INCLUDING
RUSSIA

28,437

EMPLOYEES
ON THE GROUP PAYROLL

10

AEROFLOT IS ONE OF THE

10 AIRLINE GROUPS IN
EUROPE WITH BEST FINANCIAL
INDICATORS

926

AEROFLOT'S MEMBERSHIP

OF THE SKYTEAM ALLIANCE
MEANS THAT ITS PASSENGERS
CAN PLAN JOURNEYS TO

926 DESTINATIONS IN 173
COUNTRIES OF THE WORLD

1ST PLACE

ON THE RUSSIAN
MARKET FOR
INTERNATIONAL
AND DOMESTIC
AIR TRANSPORT

ABOUT THE COMPANY

AEROFLOT HAS PROVIDED AIR TRANSPORT SERVICES
SINCE 1923. THE COMPANY REMAINS THE RUSSIAN
INDUSTRY LEADER, AND IS ALSO ONE OF THE BIGGEST
CARRIERS IN THE CIS AND EASTERN EUROPE.

THE COMPANY CARRIED AN ALL-TIME RECORD OF

14 MILLION PEOPLE IN 2011 (16.4 MILLION INCLUDING
THE BUSINESS OF SUBSIDIARIES AND AFFILIATES).
OUR NEW STRATEGY POSITIONS AEROFLOT AMONG
THE WORLD'S 20 BIGGEST CARRIERS IN TERMS OF
PASSENGER TRAFFIC AND REVENUE BY 2025. TRAFFIC
VOLUME IS PLANNED TO REACH 70 MILLION PER YEAR
AND BEYOND

Aeroflot is the principal company in Aeroflot Group, which
also includes five other Russian carriers: JSC Donavia, 0JSC
Rossiya Airlines, JSC ORENAIR, JSC SAT Airlines and JSC
Vladivostok Air.

In 2011 Aeroflot won the prestigious international SkyTrax
World Airline Awards prize in the category “Best Airline in
Eastern Europe” and was acclaimed one of the three fastest
growing airlines in the world. An annual rating by the
influential international magazine Airline Business placed
Aeroflot Group among the 10 airline groups in Europe with
best financial results. And the company Brand Finance
judged Aeroflot to be one of the 20 most highly valued airline
brands in the world, based on results of 2010.

In 2011 Aeroflot's route network served 112 regular
destinations in 53 countries (including Russia). The
Company's membership of the Sky Team global airline
alliance enables its passengers to plan journeys between the
926 destinations in 173 countries across the globe, which
are served by Sky Team airlines.

AEROFLOT & %)

== Russian Airlines
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Aeroflot has the youngest aircraft fleet in Russia and one of
the youngest in Europe. As of December 31, 2011 Aeroflot
operated 112 aircraft (236 including other companies in
the Group). Aeroflot Group employed 28,437 people at the
end of 2011.

The objective of Aeroflot Group’s development strategy is to
create a global network player with a central hub in Moscow
and regional centers in Russia’s Northern, Southern and Far
Eastern federal districts. Expansion of Group presence on
Russian and international markets will be supported by the
consolidation of airline assets, which previously belonged to
the State Corporation Russian Technologies. This process
already began in November 2011.

The Russian government owns 51.17% of shares in JSC
Aeroflot, and the Company was included in the list of strategic
enterprises and strategic joint-stock companies by Decree
Ne 1009 of the President of the Russian Federation, dated
August 4, 2004.
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KEY INDICATORS
OF AEROFLOT GROUP

2010 CHANGE
5 3 ’ 8 4 9 1 MAIN OPERATING INDICATORS
4 Passengers carried, million 16.392 14.070 +16 %
REVENUE OF AEROFLOT NET PROFIT IN 2011 Revenue passenger kilometers, million RPK 46,078 39,172 +18%
GROUP WAS USD 5,378 WAS USD 491 MILLION Passenger load factor, % 77.0 77.1 -0.1 p.p.
MILLION IN 2011, WHICH IS 94% MORE Revenue fonne kilometers, million RTK 5,072 4,488 +13%
WHICH 1S 25% MORE THAN IN 2010 Cargo and mail carried, fonnes 168,449 170,600 -1%
THAN IN 2010 Revenue load factor, % 62.3 63.3 -1%
e s o
Revenue 5,378 4,319 +25%
Traffic revenue 4,466 3,700 +21%
Operating costs 4,990 3,838 +30 %
1 6 4 4 6 1 Profit before income tax 585 353 +66 %
- - Net profit 491 253 +94 %
AEROFLOT GROUP GROUP PASSENGER EBITDA* 646 709 -9%
CARRIED 16.4* MILLION TURNOVER WAS EBITDA margin, % 12 16 hpp.
PASSENGERS IN 2011 46.1* BILLION PASSENGER EBITDAR* 1024 1047 %
KILOMETERS @ HE  OFRUSSIANAIRLINES | U OO OSSO OO OO OO OO OO OO OSSOSO U ST UR SRS PUORUURTORTRURRO
EBITDAR margin, % 19 24 -5 p.p.
Net debt/ EBITDA ratio 29 2.1 +38%
s
Earnings per share, US cents 51.9 27.0 +92.2%
1 6 8 ﬁ ﬁ 9 Market capitalization at the end of the year, USD billion 1.74 2.89 -39.7%
p Price/Earnings ratio 3.0 9.7 -69.1%
OGO * EBITDA=0perating income + Amortization + Custom duties expenses

CARRIED 168,449*
TONNES OF CARGO
IN2011

** EBITDAR= EBITDA + Operating lease expenses

* Including newly acquired airlines from November 15, 2011.
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ROUTE MAP
OF AEROFLOT GROUP

Flights to 185 destinations
in 53 countries
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KEY EVENTS IN 2011

INCREASE ¢ Airline assets that previously belonged to the State Corporation Russian Technologies

OF CARRYING were transferred to Aeroflot in November 2011 in compliance with a Russian
government decree calling for creation of a national carrier on the basis

VOLUMES AND of JSC Aeroflot.

MA RKET SHARE oo

® In 2011 Aeroflot began sale of blocks of cargo capacity by means of electronic auctions.

Some 15 companies took part in the first auction, which used the Sberbank AST trading
platform. Sales at the auction were priced 19.3% above the starting level.

DEVELOPMENT EXPANSION OF PRESENCE IN THE RUSSIAN MARKET:

OF THE ROUTE

NETWORK ¢ Aeroflot increased the number of flights per week on several routes in its summer 2011

timetable, as follows: Anapa (from 7 to 14), Vladivostok (from 13 to 14), Volgograd
(from 7 to 14), Ekaterinburg (from 21 to 28), Irkutsk (from 14 fo 21), Kazan (from
7 to 27), Kaliningrad (from 21 to 35), Krasnodar (from 21 to 35), Krasnoyarsk
(from 14 to 21), Nizhnevartovsk (from 7 to 14), Omsk (from 14 to 21), Perm

(from 7 to 21), Sochi (from 28 to 35), Tyumen (from 7 to 14), Ufa (from 7 to 14),
Khabarovsk (from 10 to 12), and Chelyabinsk (from 7 to 21).

EXPANSION IN THE CIS:

¢ Aeroflot began joint operation with the Ukrainian company, AeroSvit, on the
Moscow-Kiev, Moscow-Dnepropetrovsk and Moscow-Simferopol routes.

ABOUT THE COMPANY

AEROFLOT ’ o
~== Russian Air[ines/ﬁ@
~

EXPANSION IN EASTERN EUROPE:

® Aeroflot began scheduled flights on the route Moscow-Tivat-Moscow.

EXPANSION IN WESTERN EUROPE:

¢ Aeroflot and KLM expanded their cooperation under a code-sharing agreement on the
route Moscow-Amsterdam-Moscow.

EXPANSION IN ASIA:

¢ |t was decided to open Aeroflot representative offices in 2012 in the cities of Ho Chi
Minh (Vietnam) and Guangzhou (China).

REASSIGNMENT OF ROUTES WITHIN AEROFLOT GROUP:

¢ Aeroflot opened sales under its SU marketing code on the following Donavia routes:
Sochi - Dushanbe - Sochi; Sochi - St. Petersburg - Sochi; Sochi - Tashkent - Sochi;
Rostov-on-Don - Borispol - Rostov-on-Don; Rostov-on-Don - Prague - Rostov-on-Don;
Rostov-on-Don - Dubai - Rostov-on-Don; Rostov-on-Don - Istanbul - Rostov-on-Don; efc.

* Aeroflot intfroduced a scheduled service to Cancun in Mexico.

MODERNIZATION
AND EXPANSION
OF THE AIRCRAFT
FLEET

® Aeroflot added a number of new aircraft fo its fleet during 201 1: eight A320s and four
A330s built by Airbus, as well as four Sukhoi SuperJet 100s (SSJ 100).

OPERATIONAL LAUNCH OF THE LATEST RUSSIAN-BUILT AIRCRAFT:

¢ The new SSJ 100 regional jet made its maiden flight in Komsomolsk-on-Amur. The first
aircraft, with registration number RA-95008 was named in honour of the distinguished
pilot and Hero of the Soviet Union, Mikhail Vodopyanov.

¢ Aeroflot made its first scheduled flight using the SSJ 100 on the Moscow - St. Petersburg
roufe.

13
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FLEET EXPANSION PLANS: * A system of independent registration for Aeroflot flights via mobile telephone was

brought into operation at Munich Airport in Germany. In the course of 2011 the system

o Aeroflot and Boeing signed an agreement for purchase of 16 new Boeing was in operation at airports in Prague, Larnaca, Frankfurt, Dusseldorf, Hamburg and

777-200ER/300ER aircraft (deliveries will begin in the fourth quarter of 2012). Hannover. By spring 2012 the service was also operating af airports in Amsterdam,
Oslo, Riga, Copenhagen, Budapest, Stockholm and Nice.

¢ Aeroflot and the State Corporation Russian Technologies have made a framework
agreement for operating lease of MS-21 aircraft (to begin in 2017).

......................................................................................................................................................................... IMPROVEMENTS * The Board of Directors of Aeroflot approved an updated development sirategy, fargefing
TO GROUP transformation of Aeroflot by 2025 into a global network carrier and one of the world’s
¢ The Board of Directors of JSC Aeroflot approved a financial lease deal for three Airbus leading carriers by volumes of passenger traffic.
A330-300 aircraft AN A G M ENT e
® Aeroflot completed a transaction for sale of 100% of shares in its subsidiary CJSC
Nordavia.
RAISING * A new and fair baggage allowance system has been introduced on all routes based on
SERVICE item numbers. The new system is standard for all carriers in the SkyTeam alliance and
supports integration of Aeroflot's service quality.
QuAlTy 7 RAS B TRAINING AND * Aeroflot opened its Aviation Schaol. which will provide fraining for the personnel
of Aeroflot and other carriers in 120 aviation-related skills.
® Aeroflot has substantially renewed, expanded and improved the quality of its in- P ROYEMENT i
flight wine and champagne selection for business-class customers, based on the OF STAFF « Pilots of Aeroflof | ired SSJ 100 aircraft b their fraini
recommendations of leading international wine experts. QUALIFICATIONS 1107s of Aerotiot s newly acquire aircraft began fheir fraining programme

at CJSC Sukhoi Civil Aircraft.

* New levels of quality have been achieved in Aeroflot’s in-flight enfertainment programme.
The audio and film programme now includes feature films, popular serials, cartoons,
news, sport and car reviews, documentary films and television shows, popular games,
video clips, music and audio books. The entertainment programme now offers a total
of 200 different items.

......................................................................................................................................................................... * Aeroflot took delivery of a full flight simulator for the new generation of FFS A320
aircraft (7000 series), made by the Canadian company, CAE Inc.

® Aeroflot began training personnel of its own Ground Support Department, personnel
at Sheremetyevo Airport, and specialists at LLC Northern Capital Air Gateway (Pulkovo
Airport) in ground handling of SSJ 100 aircraft.

¢ The in-flight menu was continuously refreshed during 2011, including a special menu for
passengers observing religious fasts (particularly Lent).
......................................................................................................................................................................... ¢ The Aeroflot training complex took delivery of a new door trainer, the DT A321/320, built
by the UK company, RP Aero System, for training of A320/321/319 cabin crew.

* Aeroflot infroduced a new “Business Pass” service for 11 destinations. The service offers
a multi-ticket, which can be used for several refurn journeys on a selected route.

SAFETY ® Aeroflot successfully passed its fourth regular IOSA compliance audit (IATA operating
INNOVATION ¢ Aeroflot won a special prize for best application of a SAP innovation product in safety audit).
DEVELOPMENT the transport sector. The award ceremony was held as part of the Sapphire-2011
international business forum in the Spanish capital, Madrid. ® A Situation Center was set up at the Aeroflot office complex in Melkisarovo to ensure

........................................................................................................................................................................ efficient and rapid decision-making in all types of crisis situation. The Center is the only
one of its kind in the Russian aviation secfor and uses the latest fechnologies, innovative

® Aeroflot announced an “idea bank” competition for innovative ideas and rationalization desian. th t mod . t and A1l desianed soft
esign, the most modern equipment and specially designed software.

proposals.

¢ Test frainings on crisis management procedures using the new Situation Cenfer were
carried out at Terminal D of Sheremetyevo Airport.
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SOCIAL
RESPONSIBILITY

The CEO of Aeroflot, Vitaly Saveliev, and the President of the Russian Olympic
Committee, Alexander Zhukov, signed an agreement on air carriage for the Olympic
delegation of the Russian Federation to the 30th Olympic Games (2012) in London, UK.

The 10th Aeroflot Open Chess Tournament was held in Moscow with the support of the
Association of Chess Federations and the Russian Chess Federation.

MAIN EVENTS
AFTER THE
REPORTING DATE

Aeroflot reached agreement with LLC Rusport on sale of a 50% stake in LLC Airport -
Moscow.

Fitch rating agency confirmed its BB+ rating for JSC Aeroflot with stable outlook as part
of annual monitoring.

Merger of OJSC Terminal with 0JSC Sheremetyevo International Airport was completed.

Aeroflot’s stake in OJSC Sheremetyevo International Airport is now 8.96%.

A reqular meeting of the Aeroflot Board of Directors chaired by Kirill Androsov decided
that the Annual General Meeting of Shareholders of Aeroflot should be held on June 25,
2012.

ACCLAIM FOR THE COMPANY FROM
PASSENGERS AND PROFESSIONALS

® “Best Airline in Eastern Europe” (World Airline Awards,
established by the UK-based international independent
agency, SkyTrax Research).

® “One of the three fastest growing airlines in the world”
(SkyTrax Research).

® “Best Russian Airline for Business Travellers” (Russian
Business Travel & MICE Award).

® “One of the 20 most highly rated airline brands in the
world” (research by UK-based BrandFinance, the world
leader for brand assessment).

® “One of the 10 European airline groups with best
financial indicators” (annual rating by Airline
Business).

® “One of the 10 airlines with best in-flight menus”
(rating by the UK air ticket portal, Skyscanner.net).

® Nominee at the prestigious annual World Travel
Awards 2011 (Oscar for tourist business in the
categories: “Europe’s Leading Airline”, “Europe’s
Leading Airline Business Class”, “World's Leading
Airline Website”).

® Prizewinner in the HR-BRAND 2010 competition
established by the company HeadHunter (second
place in the Transport category).

® The main nomination of the Aristos-2011 prize, “Senior
Managers” was awarded to the CEO of Aeroflot, Vitaly
Saveliev.

AEROFLOT # %)

~== Russian Airlines
~———

ACCLAIM FOR THE COMPANY FROM
PASSENGERS AND PROFESSIONALS

® The prizes “Financial Olympus 2010” in the “Financial
Director” and “Financial Director 201 1" nominations
in the main category “Best Trend in Financial Results”
were awarded to the Deputy CEO of Aeroflot for
Finance and Investment, Shamil Kurmashov.

® “Best Taxpayer of the Year”, awarded to Aeroflot
as part of the 17th social acknowledgement event,
“Elite of the National Economy”.

® Winner of the All-Russian prize, “Financial and
Economic Olympus” in the category “Taxpayer of the
Year”.

® Special prize for best SAP innovation product
in the transport sector, awarded as part of the
Sapphire-2011 international business forum in
Madrid, Spain.
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LETTER FROM THE CHAIRMAN
OF THE BOARD OF DIRECTORS

Kirill
ANDROSOV

Chairman of the Board of Directors
JSC Aeroflot

Dear Shareholders,

The speed of information exchange and decision-making in the
21st century have radically changed attitudes to business and
business processes as such. This concerns all sectors, but none
to a greater degree than our own - the air transport sector -
because our mission is to enable business and people fo be global
and fo be mobile.

At the start of the second decade of the 21st century Aeroflot
faces a choice: either to grow with the market - to “go with
the flow”, without any special effort to attain leadership - or fo
choose a new path and a new departure, to develop rapidly and
join the global market leaders. By choosing the first alternative
we might remain in the top-100 global airlines. But the potential
of the Russian market and of our customers oblige us to be more
ambitious.

Aeroflot is now completing installation of the latest aviation
technologies in all spheres: from fleet, IT platform and service
technology to in-flight catering. Aeroflot has one of the highest
financial ratings of any airline in the world. We have a full range
of competitive advantages and the potential fo increase our share
of the domestic and international aviation market. Aeroflot can
become a global leader: that is our market challenge.

In 2011 Aeroflot took the highly important step of approving
a long-term development strategy up to 2025 and made the
changeover to a multi-brand business model. Such a model
is the hallmark of the biggest airline groups, which drive the
international aviation market .

The catalyst for our new business strategy is the reform of
our existing airline subsidiaries and consolidation of Russian
regional carriers by Aeroflot Group. The latter represents
a rational consolidation of homogenous assets under the
control of an efficient management company - JSC Aeroflot.

LETTER FROM THE CHAIRMAN
OF THE BOARD OF DIRECTORS

Aeroflot entered 2012 in an entirely new form - as an airline
group, which has started to realize the vision of its future role in
sustainable global development.

The principal aim of our Strategy-2025 is to make Aeroflot
present in nearly all market segments, with each carrier in
Aeroflot Group occupying a specific service niche. Companies
will be set up for regional carrying: Southern, North-Western
and Far Eastern. We will have our own charter carrier. Our
plans also include creation of a budget carrier, once the market
conditions for such a carrier are in place. Aeroflot will also focus
on premium-class air travel, setting high standards of quality and
efficiency not only for the Group, but for the industry as a whole.

The Strategy targets an increase of passenger numbers and
revenue by four times.

Aeroflot Group will carry about 75 million passengers a year
by 2025, including 30 million in the Russian domestic market.

All passengers of Aeroflot Group, however far they live from
Moscow, will be able to fly to a regional hub or to an airport hub in
the capital, and to fly onwards from there with minimum transfer
time. Our partners in the Sky Team global alliance will provide
optimal connecting flights at foreign hubs to meet our customers’
needs. So people living in the farthest corners of Russia will be
able to make flights to almost any destination in the world.

As the best European company in the alliance Aeroflot plans to
use its advantageous transit position to create a Moscow hub,
on the way from Europe to Eastern Asia and from India to North
America. The share of transfer passengers at the hub will be
not less than 60%. Regional hubs will be created in the North-
Western, Southern and Far Eastern federal districts of Russia,
ensuring a high volume of business for the airline subsidiaries

s
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of Aeroflot Group and a high level of mobility for people living
in Russian regions. Such a multi-hub structure has already been
tested and is widely recognized in global practice. It will now be
implemented in Russia by Aeroflof.

The Strategy includes large-scale modernization of the aircraft
fleef at all companies in Aeroflot Group. Ageing and fuel-inefficient
aircraft will be replaced by more economic and safer airliners,
suited fo the route network and to the task of increasing regional
operations. By 2025 the Group fleet will number 700 aircraft.

Aeroflot Group will be present on four continents and make
regular flights to 80 countries.

Strategy implementation will put Aeroflot Group among the Top-5
European and Top-20 world leaders by passenger numbers and
revenue. Such is our goal.

The Aeroflot Board of Directors views the strategy both as a way
of increasing the capitalization of our Company, and in the con-
text of national interests — as a way of developing the Russian
aviation sector and boosting mobility of the Russian population.
This is a challenge worth rising to, and a challenge that we are
ready for.

Chairman of the Board of Directors
JSC Aeroflot
Kirill Androsov
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LETTER FROM THE CHIEF
EXECUTIVE OFFICER

Vitaly
SAVELIEV

Chief Executive Officer
JSC Aeroflot

Dear Shareholders,

Aeroflot has kept up a strong development pace in all aspects
of its business during recent years. In 2011 we increased our
passenger traffic and revenue, continued with modernization
of our aircraft fleet, improved our service quality and raised
the efficiency of business processes. Aeroflot widened the gap
which separates it from its nearest competitors, strengthening its
Russian market leadership in both domestic and international air
transportation. Despite instability of the world economy we have
laid a firm foundation for a future leap forward, which will take us
into the top league of global air transport.

Our main positive result in 2011 was achievement of a new
carrying record of 14.2 million passengers by Aeroflot alone
and more than 20 million by all the companies in Aeroflot Group
(16.4 million passengers including new airline acquisitions from
November 2011), representing one in every three air passengers
carried in Russia. Passenger tfurnover increased substantially in
2011, and load factor also improved.

Aeroflot is growing faster than the market and, crucially, this
growth is profitable: we have kept the balance between growth of
operating indicators and of margins. Revenue of Aeroflot Group
in 2011 increased by 25% to USD 5,378 million and net profit
reached USD 491 million. In 2011 Aeroflot was placed among
the world's 10 best transport and tourism companies in the
prestigious ranking by Boston Consulting Group: our company
was the only Russian business represented in the transport and
tourism Top-10, and was ranked higher than several recognized
world leaders in the sector.

We have continued to modernize our aircraft fleet, which is the
best in Russia and one of the most modern and fastest growing
in Europe. At the end of 2011 fleet of Aeroflof - Russian Airlines
numbered 112 aircraft, which had average age of about five
years.

Another important and long-awaited event in 2011 was delivery
to Aeroflot of Russian-made Sukhoi SuperJet 100s, which will
be the core of our short- and medium-haul fleet. We intend to

LETTER FROM THE CHIEF
EXECUTIVE OFFICER

increase the share of Russian-made aircraft in the Aerofloft fleet
to 40% by 2025. We also look forward to faking delivery of the
best foreign aircraft - the Boeing 777, Boeing B787 Dreamliner
and the Airbus A350.

All of Aeroflot's aircraft meet the best international safety
standards. We underwent a routfine audit of operating safety
compliance with IATA standards in the reporting year, and no defi-
ciencies were identified with respect to the audit requirements.
That is a unique result for both Russian and international carriers,
confirming Aeroflof's position as the safest carrier in Russia and
one of the safest in the world. We have the biggest flight control
center in Eastern Europe, and 2011 saw the opening of our own
Aviation School and Situation Center.

We made great advances in service improvement during 2011,
which was declared “Year of the Passenger” at Aeroflot. We
modernized the system of ticket sales and flight registration,
and of cargo and baggage processing. We improved the quality
of in-flight service to passengers and of services at our base
airport, Sheremetyevo. We modernized our in-flight enter-
tainment system, and the menu offered to Aeroflot passengers
was acclaimed one of the best in the world, being included in the
infernational Top-5 by a Huffington Post rating and in the Top-10
by Skyscanner.

Aeroflot was the first company in Russia to measure customer
loyalty using the NPS Index. Aeroflot's NPS score rose by
8 percenfage poinfs in the reporting year to 52%, which is the
highest level of any European carrier. An increase of just one
percentage point in the Index enables Aeroflot to earn an extra
USD 15 million. So the 8 points, which Aeroflot added in the year
entail USD 120 million of additional earnings thanks to service
improvement and enhancement of customer loyalty.

Aeroflot's business attracted a number of industry awards and
prestigious international prizes during 2011, including an
infernational prize at the SkyTrax World Airline Awards, which
represent much-coveted recognition for any airline and are
viewed as the “Oscars” of the aviation industry. Aeroflot was
ranked as one of the Top-3 fastest growing airlines in the world at
the Le Bourget Air Show and was officially acclaimed “Best Airline
in Eastern Europe”. In total, Aeroflot won 20 industry awards
and nominations in 2011 alone. Experts have commended the
Company’s efforts to improve its service, make its business more
efficient and consolidate the Russian aviation sector.

In November 2011 Aeroflot acquired several Russian regional
carriers. Much work remains to be done in order to integrate
the companies into Group structure. We are setting up a unified

s

AEROFLOT # -

~== Russian Airlines ° )

planning and coordination center to control all aspects of Group
operations, including technical service and repair of aircraft, work
at airports, crisis management, fleet and crew, routes and sales.
We are targeting achievement of break-even level in operations
by the newly acquired companies within the next two years.

This represents the first large-scale attempt in Russia to create
an airline holding that can compete with the grandees of the
international aviation market. It means that the Group’s aircraft
fleet will be thoroughly modernized, service quality and business
efficiency will improve, and the number of passengers carried
by the regional airlines will rise by nearly five fimes. Russia’'s
regions will become much more accessible, population mobility
will increase, and flight safety will reach new levels.

These are tasks of national importance, and they are being
addressed by Aeroflot. We are the Russian flag carrier and our
standpoint has to be one of national interest. But at the same
time we cannot move forward without the support of all our
shareholders. Integration of the new assets must not reduce
Aeroflot's business efficiency, and the synergies that will be
gained in the future are evident.

We want to see Aeroflot Group among the five European leaders
and the 20 world leaders by carrying volumes in 2025, and we
want Aeroflof to be a global network company. We want to be one
of the most powerful air carriers in the world, an agent of aviation
sector development and of Russia’s economic development.
The excellent results, which we achieved in 2011 show that we
have the potential to achieve our objective. We are committed to
unlocking that potential.

Chief Executive Officer
JSC Aeroflot
Vitaly Saveliev
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BUSINESS

AEROFLOT IS THE BIGGEST RUSSIAN
AIRLINE, AND ONE OF THE BIGGEST
AIRLINES IN THE CIS AND EASTERN
EUROPE. AEROFLOT GROUP EMPLOYS
28,437 PEOPLE

ALBATROSS

3 The Albatross is the largest roaming bird,
& with an exceptionally broad wingspan of
-3 3.7 meters or more.
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1 1 The global
. aviation market

THE GLOBAL
AVIATION MARKET

The global aviation industry had a successful year in 2011,
both in terms of financial results and development of service

quality.

TOTAL INDUSTRY REVENUE, AS ESTIMATED BY
THE INTERNATIONAL AIR TRANSPORT ASSOCIATION
(IATA), WAS USD

BILLION,
WHICH IS 9% MORE
THAN IN 2010.

Sector revenues are dominated by passenger business. The
shares of passenger and cargo business in revenues were
little changed in 2011 (79% and 11%, respectively). There
was a slight increase in general costs except fuel during
2011,by 5%

THE INTERNATIONAL AVIATION MARKET CONTINUED

TO DEVELOP IN 2011, DESPITE HIGH PRICES FOR FUEL
AND FEARS OF A SECOND WAVE OF THE FINANCIAL
CRISIS. TRENDS IN PASSENGER BUSINESS WERE BETTER
THAN IN CARGO BUSINESS.

Airlines worldwide carried a total of 2.8 billion passengers on
scheduled flights in 2011, which is 6% more than in 2010
and 72% more thanin 200 1. Revenues from passenger carry-
ing rose by 10% y-o-y (year-on-year) in 201 1. Passenger load
factor was 78.1%, which is somewhat less than the record
figure achieved in 2010, buf still one of best statistics in the
last decade.

Cargo carrying in 2011 was 47.6 million tonnes, which is
almost the same as in 2010 and 65% more than 10 years
ago. Revenue from cargo business was unchanged y-o-y at
USD 66 billion. Stagnation of the cargo market was largely
due to fears of a second wave of the global financial crisis, as
well as consequences of the major earthquake in Japan.

s
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Costs of air carriers rose by 11% in 2011 to USD 582 billion
(IATA data), due mainly to higher prices for fuel: prices
for crude oil rose by 28% in the reporting period (from
USD 91.4 to 127.5 per barrel). Fuel accounted for 30% of
average costs of airlines in 2011, which is one of the highest
indicators in the last decade. Nevertheless, the year was
profitable for the industry. Preliminary estimates show total
net earnings of USD 7.9 billion for airlines worldwide, which
is 1.3% more than in 2010. For reference, the fuel component
in costs 10 years ago was only 13%, but the industry showed
a net loss of USD 13 billion (4.2% negative margin). This
illustrates the major qualitative improvements in airline
business models that have occurred over the last decade.

LOWERING OF THE FUEL COMPONENT IN COSTS,
FURTHER DEVELOPMENT OF JOINT PROJECTS

AND A REGROUPING OF INDUSTRY FORCES IN SEVERAL
REGIONS OF THE WORLD WERE THE MAIN INDUSTRY
THEMES IN 2011.

Ways of reducing the financial and environmental costs
associated with fuel are a central issue for the aviation industry
today. The main event in this context during the reporting year
was the launch of aviation kerosene production from natural
gas in Qatar, using gas-to-liquid (GTL) technology. Price of
the new fuel in the initial period is expected to be comparable
with the price of ordinary kerosene and studies have shown
that its use significantly reduces CO2 emissions. Work on
development of biofuels also gathered pace in the reporting
period, although an acceptable solution using biofuels still
remains elusive for the aviation sector.

THE INTERNATIONAL AVIATION SECTOR CONTINUED
ITS PROGRESS TOWARDS A GLOBAL OPERATING MODEL
IN2011.

The Trans-Pacific region saw the creation of joint businesses
in 2011 (prototypes for future transnational aviation groups).
The US and Australian governments agreed on a partnership
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between American Airlines and Australia’s Qantas, and a
similar agreement was reached between Delta Air Lines and
Virgin Australia. Continuation of joint-business developments
is expected in 2012.

One of the European markef trends in 2011 was a major
upsurge of interest from European companies in expansion
of their flight geography to China. Effectively this is another
attempt by European carriers to begin services to Chinese
cities beyond the three megalopolises of Beijing, Shanghai-
Nanjing and Hong Kong-Guangzhou. Flights have already
begun or are planned fo Chongging (Finnair), Xiamen (KLM),

STATE OF THE
INDUSTRY

Shenyang, Qingdao (Lufthansa), and Wuhan (Air France).
The addition of new destinations in China is a reaction
by European carriers to the latest territorial shifts in the
Chinese economy.

Development of the budget segment in the EU has slowed
down, probably reflecting the financial crisis in the Eurozone.
Leading EU groups have launched new market programmes.
Air France-KLM is opening regional bases, aimed at capfuring
passengers who are now using the low-cost segment, and
Lufthansa had transferred routes from a number of German
cities to its low-cost subsidiary, Germanwings.

THE RUSSIAN AVIATION MARKET,
POSITION OF AEROFLOT GROUP

The Russian aviation industry had an excellent year in 2011,
showing much improved results in terms of both quantity and
quality.

Data of the Transport Clearing House show that Russian
aviation industry carried 64.1 million passengers in 2011,
which is 12.6% more than in 2010.

Total passenger turnover of Russian carriers increased by
13.4% to 166.8 billion passenger-kilometers (PKM) and
revenue cargo tonne-kilometers rose by 11.2% to 20 billion
tonne-kilometers (TKM).

FOR THE SECOND CONSECUTIVE YEAR THE NUMBER
OF PASSENGERS CARRIED BY RUSSIAN AIR CARRIERS
ON INTERNATIONAL ROUTES WAS ROUGHLY EQUAL
TO NUMBERS CARRIED ON DOMESTIC ROUTES.

Russian airline companies carried 31.4 million passengers
(+13.2% y-0-y) on international routes last year. Average distance
of infernational flights grew somewhat to 3,199 km. The growth
came mainly from non-scheduled international routes.

International carrying volumes were seriously impacted by
the events in Egypt, which is the main mass-market tourist
destination in the winter period. They led to a reduction of non-
scheduled international flights from February (-20%) to May
(-5%). The biggest reduction was in March (-37%). However,
overall passenger numbers continued to grow in 2011.

The fastest growth of international flights was on routes
between Russia and CIS countries. But this result was an effect
of relative indicators, and the CIS share in fotal international
flights was only 16.5%, which is little changed from results in
the last five years.

The leading Russian companies on international routes were
Aeroflot and Transaero. The combined market share of these
two companies increased by 4 percentage points y-o-y fo
49% (the figure including Aeroflot subsidiaries was 64%)’.
No other operators had a share larger than 5%.

Russian operators carried 32.7 million passengers on
domestic routes during 2011 (+12% y-o-y). There was no
significant change in average domestic flight distance, which

1 Companies that were part of Aeroflot Group for the entire 12-month period.

‘I 2 The Russian aviation market,
position of Aeroflot Group

was 2027 km. About 94% of all domestic carrying consisted
of scheduled flights. The market continued to grow thanks to
the contribution of scheduled long-distance routes, mainly fo
and from the Moscow air transport hub. Regional carrying
(non-long-distance) contfinued to grow at rates much below
the overall market: regional carrying grew by only 2% fo
1.6 million passengers, representing 5% of total domestic
carrying.

PASSENGER CARRYING BY RUSSIAN CIVIL AVIATION,
(MLN PASSENGERS)

International ====== Domestic
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The biggest domestic carriers were Aeroflot, UTair and S7,
which together accounted for 4 1% of all domestic passengers
(59% including Aeroflot subsidiaries). There were also a
number of companies with smaller volumes than the leaders,
but each carrying more than 1 million passengers inside
Russia. These were Transaero, Ural Airlines, Noradavia and
Kuban (jointly with Sky Express).

The main carriers on the Russian domestic and infernational
passenger market in 2011 by passenger numbers were:
Aeroflot Group (26%), Transaero (13%), S7 Group (10.3%)
and UTair Group (9.9%), followed by Ural Airlines (4%).

The increase of passenger traffic was accompanied by major
qualitative changes in the sector, which are lifting the Russian air
transport business to a new level, enabling the national industry
to benefit from globalization and overcoming the status of the
Russian market as large, but second-class in global terms.

SECTOR CONSOLIDATION, CHANGES IN AIRPORT
MANAGEMENT AND INCREASE OF GOVERNMENT
ATTENTION TO DEVELOPMENT OF DOMESTIC TOURISM
HAVE BEEN THE MAIN TRENDS ON THE RUSSIAN
AVIATION MARKET.

Consolidation has continued as main operators strengthen
their positions and the pattern of an inefficient market
dominated by small companies gradually disappears.
Market share of the four biggest Russian carriers' was 59%
(70.2%)2 in 2011 compared with 55% a year earlier. The
biggest passenger fraffic increases were shown by the main
operators. Other operators with the exception of Ural Airlines
and the tourist charter company NordWind, showed only
small increases of passenger traffic in absolute terms.

As well as achieving large increases of passenger traffic the
market leaders also made internal changes to secure their
long-term development. Aeroflot Group consolidated carriers
that were previously owned by the State Corporation Russian
Technologies and became the first Russian carrier fo adopt
the multi-brand strategy, which is being implemented by most
of the world’s leading carriers today.

Strengthening of the biggest players and improvement in the
quality of competition led to a reductionin the number of carriers

! Aeroflot Group, UTair Group, Transaero and S7 Group.

2 Including carriers that have been part of Aeroflot Group since the start of 201 1.
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STRUCTURE OF THE RUSSIAN AIR TRANSPORT MARKET
(INTERNATIONAL PASSENGER TRAFFIC), %

STATE OF THE
INDUSTRY

STRUCTURE OF THE RUSSIAN AIR TRANSPORT MARKET
(INTERNATIONAL PASSENGER TURNOVER), %
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RUSSIAN AIR TRANSPORT MARKET STRUCTURE
(PASSENGER TRAFFIC)
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RUSSIAN AIR TRANSPORT MARKET STRUCTURE
(PASSENGER TURNOVER)
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on the market. The most notable market exits were of Dagestan
Airlines, Continent, Kavminvodyavia and two low-cost operators,
Sky Express and Avianova. The government also recommended
a merger between Tatarstan Airlines and the fast developing
Ak Bars Aero (both based in Tatarstan).

Russian civil aviation infrastructure benefited from changes
in the management of Russian airports during 2011. The
changes, which improved the operating environment for
carriers on the Russian market, were seen both at the Moscow
aviation hub and at other major regional airports.

Steps were taken towards coordination of operations
by Moscow airports during 2011. In particular, the
Russian government decided to transfer management of
Sheremetyevo and Vnukovo airports to a single operator. This
development is in line with established practice for airports in
major strategic infernational centers, and contributes to the
development of global airlines.

LEADING RUSSIAN CARRIERS BECAME MORE GLOBALLY
COMPETITIVEIN 2011.

Changes in flight rules, which increase airport throughput
capacity, contributed to competitiveness of Moscow airports.
This entails new opportunities for Aeroflot to increase its
transit passenger traffic.

Transfer of several large regional airports to professional
operators has improved air transport infrastructure in
Russian regions. Such operators include the airport
operators Renova, Basel and Novaport. There were also new
foreign arrivals on the airport management market: after
Fraport started managing Pulkovo Airport in St. Petersburg
the Korean company, Incheon International (IIAC), has also
entered the Russian market.

INEFFICIENT PATTERNS OF REGIONAL AVIATION,
WHICH EVOLVED IN RUSSIA IN THE 1990S, ARE NOW
DISAPPEARING.

The volume of direct passenger flows, bypassing Moscow,
continued to grow in 201 1. This means that Russia is on track to
acquire a number of platforms for development of air transport
hubs and therefore also of regional business activity. This is an
additional driver for growth of passenger flows. Changeover to
a mulfi-brand strategy by Aeroflot is a necessary arrangement
for this development.
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Growth of passenger numbers on infernational flights outside
Moscow in 2011 was mainly due to trends in the fourist
industry. Large Russian tour operators are shiffing to a network
model, organizing direct flights to foreign resorts from a
number of Russian cities, although flights on most routes are
non-scheduled at present. ORENAIR, which is a part of Aeroflot
Group, has been active in developing this type of business.

The Russian government is committed to developing transport
access to and from regions of the country with small populations,
in line with international practice, and airport managers have
also started work to stimulate regional carrying. A Federal
Target Programme for development of domestic tourism was
approved in 2011, and it is also expected to have favourable
impact on inferregional fourist flows inside Russia.

SHARE OF AEROFLOT GROUP ON THE RUSSIAN AIRLINE
MARKET BY PASSENGER TRAFFIC, %
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REVENUE OF AEROFLOT GROUP
IN 2011 WAS USD 5,378 MILLION,

Born to fly

RUEPPELL'S GRIFFON

One of the highest flying birds.
Its maximum recorded flight level
is 11,277 meters.



2.1

2.2

2.3

REVIEW
OF BUSINESS

Integrated development strateqy . ... .. ... 33
Description of Aeroflot Group ... .. ... 37
2.2.1 Group STrUCTUTe | e 37
222 Consolidation of aviation assets . ... . ... 38
223 Business of other subsidiaries and affiliates . 41
OPErAtIONS | e 42
2.3.1 Results of operations . . . .
232 SAIRTY !
233  Routenetwork
23.4  Aircraftfleet
235  Maintenance and repair ...
2.3.6 Brand quality and service development

2.3.7 Information technologiesand R&D .. .. .

2.3.8 Marketing and sales

2 1 Integrated
. development strategy

INTEGRATED
DEVELOPMENT STRATEGY

Strategic objective:
® To create a global network airline company.
Strategy directions:

® Increase of carrying volumes and market share.
® Development of the route network.

e Constant improvement of product quality and
passenger service.

® Greater application of the latest IT solutions
and pursuit of innovative development.

® Improvement of Group management.
® Training and raising qualification levels among staff.

Aeroflot Group strategy is aimed at strengthening the Group’s
leading positions in the aviation market (both domestic and
international), joining global industry leaders by numbers of
passengers carried, and constantly improving the level of
service provided fo passengers.

AEROFLOT GROUP STRATEGY IS FOCUSED ON
STRENGTHENING THE GROUP'S LEADING POSITIONS
IN THE AVIATION MARKET.

In 2011 the Board of Directors of the Company approved a
strategy for the development of Aeroflot Group as a global
network company with a central hub in Moscow and regional
centres in the Northern, Southern and Far Eastern federal
districts.

AEROFLOT # -
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Aeroflot has strategic objectives in various market segments,
in compliance with the overall objective of creating a broadly
differentiated Group of companies. These segments include
premium-class services, regional and tourist carrying, as well
as development of budget services when and if the market
environment is suitable.

THE PRIORITIES OF AEROFLOT'S STRATEGY ARE FLIGHT
SAFETY, FLEET MODERNIZATION, PROFESSIONAL
DEVELOPMENT OF STAFF, IMPLEMENTATION

OF INNOVATIVE TECHNOLOGIES, AND SOCIAL
RESPONSIBILITY.

Ensuring flight safety is the absolute priority in Group
operations, and Aeroflot is also focused on modernization
of the aircraft fleet, professional development of staff,
implementation of innovative technologies and solutions, and
adhering to principles of social responsibility. The Company
observes its obligations to shareholders and strives to achieve
maximum financial efficiency.
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STRATEGIC DIRECTIONS AND TASKS

REVIEW
OF BUSINESS

PLANS FOR 2012 AND THE FUTURE

INCREASE OF CARRYING VOLUMES AND MARKET SHARE

* Entering the Top-20 global players by passenger traffic
and revenue by 2025.

¢ Carrying more than 70 million passengers per year,
including 30 million on domestic flights, by 2025.

® Further increase of carrying volumes, particularly on
flights inside Russia and the CIS. Flight numbers should
increase by at least 20%. Main operating indicators
should grow by 20% on average in comparison with
2011.

® Ensuring efficient integration of companies within the
Group (including standardization of operating processes,
management of the route network, aircraft fleet and
sales, and IT integration), as well as rebranding of
subsidiaries.

DEVELOPMENT OF THE ROUTE NETWORK

¢ Achievement of scheduled flights to 80 countries in
Europe, Asia, North and South America and Africa.

¢ Dominant positions on the domestic market in key areas:
the Moscow aviation hub, St. Petersburg and the Far
East.

¢ Development of a principal hub in Moscow with the share
of transit passengers no less than 60%.

¢ Development of regional centers (hubs) in the North-
Western, Southern and Far Eastern federal districts
(on the basis of recently acquired regional carriers).

® Plans for 2012 include increase of flight frequency on
existing routes and expansion of flight geography.

CONSTANT IMPROVEMENTS TO PRODUCT QUALITY AND LEVELS OF PASSENGER SERVICE

¢ Development of a strong and recognized brand.

¢ Consistently high service quality to the standards
of leading international companies.

® Further development of services.

® Provision of variously priced flight products in the long-,
medium- and short-haul segments as part of a multi-
brand strategy.

2 1 Integrated
. development strategy
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STRATEGIC DIRECTIONS AND TASKS PLANS FOR 2012 AND THE FUTURE

¢ Implementation of a highly efficient loyalty programme
and development of a customer relations management
system.

¢ Standardization of service quality at subsidiaries.

¢ Aeroflot plans to implement the Sky Priority programme
in 2012, in accordance with standards of the SkyTeam
alliance. The programme provides special service condi-
tions to High Value Customers.

EXPANSION AND MODERNIZATION OF THE AIRCRAFT FLEET

® Fleet expansion by placement of a series of orders for
new-generation aircraft built in Russia and abroad
(including the MS-21 and An-148).

* Ensuring balanced composition of the aircraft fleet to
take account of planned substantial increase of carrying
in all segments of the route network (short-, medium and
long-haul).

¢ The Aeroflot fleet will be expanded in 2012 by the
addition of new A321 medium-haul aircraft, long-haul
A330s and Russian SSJ 100s.

® Aeroflot signed an agreement in 2011 with Boeing,
under which Aeroflof will receive six Boeing
777-300ER aircraft with extended range and two
Boeing 777-200ERs. In total 16 aircraft of this type
have been ordered.

¢ Aeroflot will receive 50 Boeing 737 Next Generation
aircraftin 2013-2017 under operating lease
arrangements via an agreement between the Company
and State Corporation Russian Technologies.

¢ Aeroflot will receive two more Boeing 787 aircraft in
time for the Sochi 2014 Olympic games (agreements on
delivery of 22 Boeing 787s have already been finalized).

* A framework agreement signed on August 17,2011
between JSC Aeroflot and Russian Technologies calls
for subsequent signing by the parties of an agreement
for operating lease of 50 MS-21 short- and medium-
haul passenger aircraft built by the Russian aerospace
designer and manufacturer, JSC Irkut Corporation.
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STRATEGIC DIRECTIONS AND TASKS

REVIEW
OF BUSINESS

PLANS FOR 2012 AND THE FUTURE

GREATER USE OF
INFORMATION TECHNOLOGIES AND INNOVATIVE DEVELOPMENT

¢ Use of efficient IT solufions in operating business,
and in-flight and airport services to passengers.

¢ Standardization and unification of information systems
at Group companies.

¢ Innovation programmes in spheres including flight safety
and aviation security.

¢ Service development (information, in-flight and airport
services).

® Installation of communication equipment in aircraft,
Wi-Fi Internet access and an electronic enfertainment
system with streamed TV.

® Creation of a single IT platform for operations
(OCC/HCQ).

* Installation of a new Sirax revenue accounting system
and other up-to-date solutions.

IMPROVEMENTS TO GROUP MANAGEMENT

® More efficient inferaction between Group subdivisions.

* Creating a single corporate center for all enterprises
in Aeroflot Group.

2 2 Description Group
. of Aeroflot Group Structure

DESCRIPTION
OF AEROFLOT GROUP

GROUP STRUCTURE

Aeroflot Group includes aviation, technology and investment \wORK BY SUBSIDIARY AND AFFILIATE COMPANIES OF
assets, all of which contribute to achieving the strategic task of JSC AEROFLOT 1S ORIENTED AT ESTABLISHMENT OF
AEROFLOT AS A GLOBAL NETWORK AIRLINE.

creating a national carrier with global status.

JSC AEROFLOT

AVIATION ASSETS TECHNOLOGY ASSETS

— JSC DONAVIA — 100% —= AEROFLOT AVIATION

SCHOOL — 100%

—> CJSC JET ALLIANCE Raising the qualifications
VOSTOK — 49% and professional skills
of staff

—= CJSC SHEROTEL — 100%

Hotel services
Integrated former assets

of SC Russian Technologies
Tourist services,
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INVESTMENT ASSETS

—> ALT REISBUERO A/C — 100%

Tourist services,
ticket sales

—> CJSC AEROFIRST — 66,66%
Duty-free shopping

> LLC AEROFLOT RIGA — 100%

—> TRANSNAUTIC AERO — 49%

Cargo sales agent

¢ Ensuring an efficient system for inventory supply.

ticket sales
—> 0JSC ROSSIYA AIRLINES
—= LLC AEROFLOT-FINANCE —
—> JSC ORENAIR 99,9999%

Information services for
securities issue and trading

TRAINING AND RAISING STAFF QUALIFICATIONS

¢ Forging a highly qualified and motivated staff team.

36

® Implementing programmes of professional training and
qualification improvement, as well as social programmes
for personnel.

—> JSC VLADIVOSTOK AIR
—= CJSC AEROMAR —51%

—> JSC SAT AIRLINES Production and supply
of in-flight food and drink

Aviation security

at Sheremetyevo Airport
> CJSCTKP — 3,85%

Settlements between

agencies and airlines
—> SITA. —0,61%

Telecom and information
services to airline industry
companies

—= CJSC AEROMASH-AB — 45%

37
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CONSOLIDATION
OF AVIATION ASSETS

In 2011 aviation assets belonging fo the state corporafion
Russian Technologies were transferred to Aeroflot. The assets
were fransferred to the Aeroflot subsidiary, LLC Aeroflot-
Finance, in return for stake of JSC Aeroflot. As a result of the
transaction Aeroflot acquired stakes in five carriers: JSC
Vladivostok Air (52.156%), 0JSC Saratov Airlines (51%), JSC
SAT (100%), 0JSC Rossiya airlines (75% minus one share),
and JSC ORENAIR (100%).

LLC AEROFLOT-FINANCE RECEIVED THE FOLLOWING
SHARES:

100%
OF SHARES IN JSC ORENAIR

100%
OF SHARES IN JSC SAT AIRLINES

75%
LESS ONE SHARE IN OJSC ROSSIYA AIRLINES

52,156%
OF SHARES IN JSC VLADIVOSTOK AIR

51%
OF SHARES IN 0JSC SARATOV AIRLINES

oo G000

Later in 2011 a 51% stake in OJSC Saratov Airlines was
sold to private investors, since the nature and structure of
the company’s business did not comply with the strategy of
Aeroflot Group.

REVIEW
OF BUSINESS

CONVERSION OF AEROFLOT INTO AN AVIATION GROUP
IS A LARGE-SCALE AND AMBITIOUS TASK, WHICH IS
UNIQUE IN THE RUSSIAN AVIATION INDUSTRY.

Acquisition of the aviation assets was among the most
imporfant aspects of work by Aeroflot in 2011. The Group’s
multi-brand business model involves the creation of regional
(feeder) carriers on the basis of JSC Vladivostok Air, 0JSC
Rossiya airlines, JSC SAT and JSC Donavia as well as
transformation of JSC ORENAIR into a tourist carrier.

0JSC Rossiya airlines

® The company was established in 1933, re-established as
a federal unitary enterprise in 2006 and converted to an
0JSC at the start of 2011.

® Base airport: Pulkovo (St. Petersburg).

® Business regions: Russia (North-Western region),
CIS and other countries.

® Carrying type (segment): Domestic (scheduled and non-
scheduled), International (scheduled and non-scheduled).

® Market position: 7th Russian carrier by passenger
turnover; 5th by number of passengers carried in 2011.

MAIN OPERATING INDICATORS

Passenger traffic 3.481 2947 3.073 3538
(million passengers)

Passenger turnover 7.730 6.091 6.243 7.191
(million PKM)

Consolidation

2 2 Description
. of Aeroflot Group of aviation assets

JSC ORENAIR

® The company was established in 1932, re-established
in 1990 as a state enterprise and transformed into
aJSCin 2011.

® Base airports: Orenburg, Domodedovo, Turkey, Egypf.

® Business regions: Russia, CIS and other countries.

® Carrying type (segment): Domestic (scheduled, non-
scheduled), International (scheduled, non-scheduled) —

charter company.

® Market position: 5th Russian carrier by passenger turnover;
7th by number of passengers carried in 2011.

AEROFLOT # %)
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MAIN OPERATING INDICATORS

Passenger traffic 1.146 1608 2.401 2507
(million passengers)

Passenger turnover 3.031 4940 7.159 7500
(million PKM)

JSC Vladivostok Air

® Founded in 1994.
® Base airports: Vladivostok, Khabarovsk.

® Business regions: Domestic and International
in the Far East.

e Carrying type (segment): Domestic (scheduled and non-
scheduled), International (scheduled and non-scheduled).

® Market position: 9th Russian carrier by passenger turnover;
12th by number of passengers carried in 2011.

MAIN OPERATING INDICATORS

Passenger traffic 0.893 1.084 1262 1214
(million passengers)

Passenger turnover 2943 3875 4.756 4535
(million PKM)

JSC SAT Airlines

® Founded in 1992.
® Base airports: Yuzhno-Sakhalinsk.

® Business regions: Russia, CIS and other countries
(Far East).

® Carrying type (segment): Domestic (scheduled and non-
scheduled), Infernational (scheduled and non-scheduled).

® Market position: 33rd Russian carrier by passenger
turnover; 31st by number of passengers carried in 2011.

MAIN OPERATING INDICATORS

Passenger traffic 219 232 294 298
(thousand passengers)

Passenger turnover 215 220 278 296
(million PKM)

Flight hours 11,464 9,772 11,064 10,204
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AEROFLOT IS IMPLEMENTING A PROGRAMME FOR
IMPROVEMENT OF SERVICE QUALITY AND FLEET
MODERNIZATION AT THE ACQUIRED ASSETS IN ORDER
TO ENSURE ACHIEVEMENT OF THE COMPANY'S HIGH
STANDARDS AT ALL GROUP SUBSIDIARIES.

REVIEW
OF BUSINESS

Assignment of tasks, products, and market segments between
various operators in the Group will prevent competition
between Group companies and will maximize total market
share, in accordance with Aeroflot’s integrated strategy.

STRATEGIC BUSINESS MODEL OF AEROFLOT GROUP IN THE CONTEXT OF NEW ASSET CONSOLIDATION

COMPANY BUSINESS MODELS MARKET PRODUCT

MAJOR CARRIER

AEROFLOT # 3

GLOBAL (DOMESTIC AND
INTERNATIONAL) FROM MOSCOW

PREMIUM PRODUCT

REGIONAL/FEEDER CARRIERS

() vLADIVOSTOK AIR

e

DONAVIA DOMESTIC

DOMESTIC AND INTERNATIONAL

FROM THE FAR EAST TO RUSSIAN
@SAT AND FOREING DESTINATIONS

airtines

DOMESTIC AND INTERNATIONAL
FROM THE NORTHWESTERN FEDERAL
DISTRICT TO DESTINATIONS IN RUSSIA,
CIS, OTHER COUNTRIES

STANDARDIZED, HIGH-GUALITY,
CO-BRAND PRODUCT

FROM SOUTHERN RUSSIA AND
THE CAUCASUS TO RUSSIA AND CIS

CHARTER CARRIER

(&)
ORENAIR

INTERNATIONAL
TOURIST / REGIONAL

CHARTER PRODUCT

2 2 Description Business of other
. of Aeroflot Group subsidiaries and affiliates

BUSINESS OF OTHER
SUBSIDIARIES AND AFFILIATES

TECHNOLOGY ASSETS

The Aeroflot Aviation School carries out training of flight personnel
and aviation specialists. It is a strategic assef, set up fo ensure
adequate supply of qualified specialists for Aeroflot and other
airlines.

LLC Aeroflot Riga (Latvia) carries out various commercial functions
including ticket sales, which, in other countries, are the responsibility
of JSC Aeroflot representative offices. The special entity in Latvia is
required due fo local limitations on the activities

of foreign companies.

CJSC Sherotel provides accommodation at minimum, regulated
rates to flight personnel of Aeroflot, its subsidiaries and affiliates,
and also to passengers (in cases of flight disruptions), as well as
operating a luxury-lounge service for business-class passengers
at Terminal D.

CJSC Aeromar provides catering services, and cleaning and cabin
preparation for the aircraft of Aeroflot and its subsidiaries and
affiliates at minimum, regulated rates.

CJSC AeroMASh-AB ensures aviation security at Aeroflot’s base
airport (Sheremetyevo).

S..T.A. provides international telecom and information services
to airlines and other aviation enterprises.

LLC Aeroflof Finance carries out investment projects for Aeroflot.
Recent investment projects have included acquisition of Aeroflot
shares from National Reserve Bank and acquisition of aviation
assets from the State Corporation Russian Technologies.

AEROFLOT # %)

== Russian Airlines
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INVESTMENT ASSETS

Alt Reiseburo provides travel and travel-related services (sale of air
tickets, visa support). Net profit was RUB 2.2 million in 2009, RUB
1.9 million in 2010, and RUB 4.5 million in 2011.

CJSC Aerofirst provides duty-free retail services at Sheremetyevo
Airport and on board Aeroflot aircraft, as well as ensuring
appropriate quality of these services under Aeroflot's supervision.
Net profit was RUB 262 million in 2009 and RUB 109 million in
2010. The company made capital expenditures in 2011 to set up
a chain of duty-free stores at Terminal D.

Transnautic Aero is an agent for sale of cargo transport services,
based in Germany. The asset may be offered for sale in 2012.

In the reporting year Aeroflot continued work to optimize
Group structure and dispose of mnon-core assets.
In accordance with the strategy approved by the Aeroflot
Board of Directors, a number of assets that were not directly
involved in Company operations, that were characterized by
poor corporate governance, and which provided low revenues
to Aeroflot, were sold in 2011. Assets sold in the reporting
year included stakes in OJSC Moscow Insurance Company
(100%), CJSC Sheremetyevo Refueling Complex (31%), and
CJSC DATE (50%). Steps were also taken for sale of a 50%
stake in LLC Airport Moscow. Debt of OJSC Terminal was
deconsolidated from Aeroflot's IFRS accounts in 2011 as
a result of the merger between OJSC Terminal and 0JSC
Sheremetyevo International Airport.
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OPERATIONS

RESULTS
OF OPERATIONS

Results of operafions by Aeroflot Group in 2011 are
presented taking into account consolidation of four airlines
(0JSC Rossiya airlines, JSC ORENAIR, JSC SAT Airlines and
JSC Vladivostok Air) in November 2011.

(Full-year results of the four integrated companies are shown
on Page 193).

PASSENGER CARRYING

Aeroflot Group achieved record growth of passenger numbers
in 2011 thanks fo organic and non-organic growth. Total
passenger numbers for the year were in excess of 16 million and
Aeroflot has regularly carried more than one million passengers
per month since April 2011.

The Group flew 46.1 billion passenger-kilometers and 5.1
billion tonne-kilometers in 201 1. Passenger tfurnover increased
by 18%, revenue tonne-kilometers by 13 %, and passenger
numbers grew by 16 %.

Passenger load factor was almost unchanged in 2011 at 77%
although capacity (available seat-kilometers) increased by
18%. Available tonne-kilometers increased by 15%, while the
revenue load factor declined by 1 p.p. to 62.3%.

DURING 2011 AEROFLOT OPERATED IN AN
ENVIRONMENT OF INCREASING COMPETITION ON
THE INTERNATIONAL AND DOMESTIC AIR TRANSPORT
MARKET. DESPITE THIS, THE COMPANY ACHIEVED
SUBSTANTIAL GROWTH OF ITS BUSINESS IN BOTH
SEGMENTS.

REVIEW
OF BUSINESS

PASSENGER TURNOVER
INCREASED BY

8%

REVENUE TONNE KILOMETERS GREW BY

3%

PASSENGER NUMBERS INCREASED BY

6%

23 Operations Results AEROFLOT/%*%
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OPERATING INDICATORS, 2011-2010

2011 2010 CHANGE

Passengers carried, thousand 9,429 7,875 +20%
....... Revenuepassengerkllometersm]”]onRPK3057725206+21%
....... A Va“ableseatk]lomemrsml"lonASK3995332919+21%
....... Passenge”oadfactor%765766_01pp
....... Cargoandma”camedThousandtonnes12151214+01%
....... Cargomnnemlometersml"lonCTK72007385_2%
....... Revenuemnnek“ometersm]”]onRTK34723007+15%
Ava“amemnnekﬂometersm]”]onATK .............................................. 5665 ............................... 4817+18% .........................
....... Revenuebadfacfor%613624_11pp

Passengers carried, thousand 6,963 6,195 +12%
....... Revenuepassengerkllometersm]”]onRPK1550113967+”%
....... A Va“ableseatk]lomemrsml"lonASK1993017884+”%
....... Passenge”oadfactor%778781_03pp
....... CargoandmaﬂcamedThousandtonnes469491_4%
....... Cargomnnemlometersml"lonCTK20502237_8%
....... Revenuemnnek“ometersm]”]onRTK16001481+8%
Ava“amemnnekﬂometersm]”]onATK .............................................. 2 474 ............................... 2270+9% ...........................
....... Revenuebadfacfor%647652_05pp

Passengers carried, thousand 16,392 14,070 +16%
....... Revenuepassengerkﬂometersm]”mnRPK4607839172+18%
....... A Va“ameseatk”omefersm“honASK5988350803+18%
....... Passenger|oadfac,0r%770771_01pp
....... CargoandmaﬂcamedThousandtonnes16841706_1%
....... Cargomnnek“ometersm]”lonCTK92509622_4%
....... Revenuemnnekﬂometersm]”]onRTK50724488_,_13%
AvallablemnnekllometersmllhonATK .............................................. 8 139 ............................... 7087+15% .........................
....... Revenuemadfacmr%623633_1pp
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PASSENGER TURNOVER ON INTERNATIONAL AND The Group carried 9.4 million passengers on infernational MAIN INDICATORS BY REGIONS (SCHEDULED FLIGHTS)
DOMESTIC ROUTES (BILLION PKM) AND PASSENGER routes in 2011, representing 58% of total passengers carried.
LOAD FACTOR (%) Passenger turnover was 30.6 billion PKM, which is 66% of
fotal passenger turnover for the Group. Passenger numbers
) , X o i PASSENGER
s [Nternational === Domestic —&— Passenger load factor on domestic routes were 7.0 million, representing 42% of LOAD
total passengers. International passenger turnover increased FACTOR
: by 21% in 2011, and the increase of domestic passenger (%)
: 0
20.9 771 : 77.0 turnover was 11%.
The Group achieved more efficient use of its transport
capacities in 2011. Available seat-kilometers on international 2011 2010

flights increased by 21%, but the passenger load factor
remained at the level of 2010. Available seat-kilometers

numbers on domestic routes grew by 11% while the passenger America 4423 378.0 39686 33487 47770 4,169.7 83.1 80.3
load factor declined by 0.3 p.p. to 77.8%.

NEARLY ALL CARRYING BY AEROFLOT (99.1%) ME and Africa 1,239.8 1,181.5 32995 3,330.0 4,142.4 4,287.8 79.7 771
WAS ON SCHEDULED FLIGHTS. THE SHARE OF

SCHEDULED FLIGHTS IN INTERNATIONAL CARRYING
APPROACHED 98.5%. Asia 14493 1,106.9 94995 7.2525

(including Japan) 12,678.7 9,318.2 749 77.8
PASSENGER TRAFFIC DYNAMICS
(MILLION PASSENGERS) Growth in passenger numbers on regu|ar f|]gh'|'s TN 20 T 1 WaAS
13.4%.
Internationsl b ’ 34% Europe 4597.0 3,804.2 10,115.6 8,333.1 13,877.8 11,468.0 729 72.7
s INTEMMATIONAl mwmm=s JOmestic
Russia 6,394.6 6,185.7 14,726.7 13,953.6 18,733.4 17,.864.4 78.6 78.1
PASSENGER TRAFFIC ON DOMESTIC
ROUTES WAS CIS 1,299.4 947.8 2,433.0 1,815.0 3,059.4 23545 795 771
MILLION . HS @ .
Total 15,422.4 13,604.1 44,0429 38,032.9 57.268.7 49,462.6 76.9 76.9
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CARGO AND MAIL

Aeroflot confinued fo provide cargo services on both cargo
and passenger aircraft in 201 1. The Company carried a total
of 168,449 tonnes of cargo and mail in the reporting year,
which is 1% less than in 2010. Cargo tfurnover was 4% lower
than in 2010 at 925 million TKM. The slight decline in cargo
carrying was due to reduction of exports from South-East
Asia, particularly from China, which is Aeroflot's main cargo
market.

MOST OF AEROFLOT'S CARGO BUSINESS IS ON
INTERNATIONAL ROUTES, WHICH ACCOUNTED FOR
72.1% OF TOTAL CARGO AND MAILIN 2011 AND 77.8%
OF CARGO TURNOVER.

VOLUMES OF CARGO AND MAIL
(THOUSAND TONNES)

s [Nternational === Domestic

REVIEW
OF BUSINESS

Total cargo and mail carried on international routes in 2011
was 121,500 tonnes, which is in line with the result of 2010.
Revenue load was 61.3%, which is 1.1 p.p. less than in 2010.

Aeroflot carried 46,900 tonnes of cargo and mail on domestic
routes, which is 4% less than in 2010. Cargo turnover was
205 million TKM, which is 8% less than in 2010. Available
fonne-kilometers grew by 9%, and revenue load was 0.5 p.p.
lower at 64.7%.

Flight hours of the whole Group during 2011 were 461,217,
which is 61,535 hours less than in 2010 (reduction by 15%).

REVENUE TONNE KILOMETERS (BILLION TKM)
AND REVENUE LOAD FACTOR (%)

s [Nternational ss==== Domestic —®— Revenue load factor,%

63.3

62.3

Safety

2 3 Operations

SAFETY

FLIGHT SAFETY

Aeroflot's chief operating priorities are flight safety and
aviafion security.

SAFETY PRIORITIES ARE BEING MET THROUGH
MODERNIZATION AND RENEWAL OF THE AIRCRAFT
FLEET, HIGH LEVELS OF QUALIFICATION AMONG
PERSONNEL, CONTROL OF BUSINESS PROCESSES, AND
IDENTIFICATION OF AND PROTECTION AGAINST RISKS.

Aeroflot implements a full range of Russian and international
recommendations and requirements for flight safety. The
Company's compliance with high standards is confirmed by
the results of audits and inspections.

® In March 2011 Aeroflot successfully underwent
an ISAGO audit (IATA Safety Audit for Ground
Operations). The audit did not find a single instance of
non-compliance with safety standards.

® In May 2011 the IATA accredited audit company,
Qualy-Audit, carried out an audit of Aeroflot operations
to verify compliance with the IOSA international
standard (IATA Operational Safety Audit). The
audit results confirmed the Company’s compliance
with IOSA (for the fourth time) and Aeroflot’s IOSA
cerfification was renewed until October 14, 2013.

Aeroflof’s flight safety indicator in 2011 was 99.978%, which
is in the range defined as a high level of safety (99.9 — 100%).
A 20% increase of total flight hours of Aeroflot aircraft in
2011 did not have negative impact on flight safety levels.

On November 17, 2011 Aeroflot received a new operating
certificate (N2 001, for an indefinite term) and new operating
specifications for each aircraft based on the results of an
inspection by the national regulatory body, Rosaviatsia. The
certificate remains valid until its suspension or cancellation
by an authorized civil aviation body.

Since 2000 a special programme, “Safety Assessment of
Foreign Aircraft” (SAFA), has been implemented at the airports
of countries, which are members of the European Civil Aviation
Conference (ECAC). The assessments use a procedure which

AEROFLOT # %)
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is standard for all ECAC members. Results in 2011 show that
Aeroflot aircraft fully comply with SAFA requirements. Anal-
ysis of the flight safety coefficient for operations by Russian
airlines show that Aeroflot occupies the leading position
among national operators.

AVIATION SECURITY

Aeroflot continued work in 2011 to apply and further improve
the existing system of risk management for prevention of illegal
interference in Company operations. Aeroflot has designed
and implemented a standard procedure for collection, analysis
and reporting of information concerning aviation security
throughout its route network in compliance with recom-
mendations of the ICAO and IATA, and with the technologies
used by SkyTeam.

LEVELS OF AVIATION SECURITY AT AEROFLOT MATCH
THE STRICT REQUIREMENTS THAT ARE COMPULSORY
FOR SKYTEAM MEMBERS AND ENSURE THAT AIR
TRANSPORT OPERATIONS BY AEROFLOT ARE SECURE.

Aeroflot’s conformity with aviation security standards
has been confirmed by inspections:

® An I0SA compliance audit for aviation security in
2011 found no deficiencies and validity of Aeroflot's
certificate and IOSA operator status were renewed fo
October 14 2013.

®In 2011 Aeroflot successfully underwent an IATA
re-cerfification audif for safety of ground operations
(ISAGO), which found no compliance failures or
crificisms with respect fo aviation security.

®In 2011 Aeroflot underwent a supervisory audit
of its quality management system, which confirmed
compliance with ISO 9001:2008. There were no
compliance failures or criticisms with respect fo
aviation security.

e Staff of the transport security division of Rosaviatsia
carried out a check of Aeroflot’s aviation security to
establish compliance with certification requirements
(Instruction N2 12-1K-U, dated 26.10.2011). No
grounds for criticism were identified.
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Representatives of Aeroflot take an active part in the work
of SkyTeam's Aviation Security Functional Experts (ASFE)
Committee. The Committee has three principal remits: flight
safety, aviation security and quality (Safety, Security, Quality
(SSQ) Executives). In 2011 Aeroflot staff took part in the
Committee’s teleconferences and meetings, which dealt with
matters including development of management systems for flight
safety and aviation security, monitoring of IOSA operator status
among SkyAlliance members, and several other relevant issues.

In May 2011 a Memorandum was signed between the Russian
Ministry of Transport and the US Transportation Security
Administration on cooperationin the sphere of civil aviation secu-
rity. TSA representatives visited Sheremetyevo Airport to learn
about aviation security measures applied to flights departing to
the USA. Based on their findings the TSA representatives gave
a positive assessment of Aeroflot’s aviation security procedures.

Aeroflot’s aviation security provisions include operation of the
Company’s own sniffer-dog unif, consisting of 52 adulf dogs of
a unique breed (a hound-jackal hybrid), managed by expert dog
handlers. The unit carries out inspections of Aeroflot facilities
and facilities at the Company’s base airport of Sheremetyevo. In
2011 specialists of Aeroflot's Aviation Security Department gave
reports on the theme “Use of dogs fo ensure security at open-
acces areas of airports” af the IATA conference in Amsterdam
(October 4-6, 2011) and at the ICAO conference on aviation
security (November 21-22, 2011 in  Moscow). Aeroflot's
innovative development programme includes improvement fo a
number of techniques, which have already been patented, for
the use of sniffer dogs in air transport security.

Levels of radiation on aircraft are measured and readings are at
acceptable levels.

AEROFLOT SITUATION CENTER

Aeroflot opened a Situation Center in 2011 to help ensure
maximum comfort and security for our passengers in case of
crisis situations and disruptions. The Center uses the latest
technologies and innovations, applies its own specially-
designed software solutions, and is a unique facility in Russia
at the present time. The Situation Center can operate in
three regimes: emergency regime (management of crises
and disruptions), training regime (modeling and strategic

REVIEW
OF BUSINESS

planning), and everyday regime (monitoring of the current
situation).

AEROFLOT'S SITUATION CENTER IS DESIGNED FOR
24-HOUR OPERATION AND FOR COPING WITH CRISIS
SITUATIONS OF ANY COMPLEXITY.

The Aeroflot Situation Center can manage operating
processes, ensure optimal service to passengers in case of
disruption, provide information to passengers in a timely and
efficient manner, and also handle media relafions. Two large-
scale drills were carried out at Sheremetyevo’s Terminal D in
2011 to ensure correct response by staff in crisis situations.
The Situation Center is located in the Aeroflot office complex
at Melkisarovo, adjacent to Sheremetyevo.

ROUTE NETWORK

EXPANSION OF THE ROUTE NETWORK

In 2011 Aeroflot carried out its own regular flights on 112
routes to destinations in 53 countries (including Russia).

Aeroflot Group carried out flights on 185 routes in 53 countries
(including Russia). In addition to its own flights Aeroflot carried
out code-sharing flights on 149 routes in association with
airline partners, including 74 routes with its own subsidiaries
(Nordavia, Donavia, Rossiya Airlines, Vladivostok Air):

® From Moscow — 9 routes to destinations in Russia and
3 routes to destinations in the CIS.

® From Rostov on Don — 5 routes to destinations in the
CIS, 3 routes to destinations in Europe, and 2 routes
fo destinations in the Middle East and Africa.

® From Mineralnie Vody — 1 route to a destination
in Russia, and 3 routes to destinations in the CIS.

® From Adler — 1 route to a destination in Russia and
1 route to a destination in the CIS.

® From Vladivostok — 4 routes to destinations
in Russia.

Route
network

2 3 Operations

® From Khabarovsk — 3 routes to destinations in Russia.

® From Saint Petersburg — 23 routes fo destinations
in Russia, 4 routes to destinations in CIS, 6 roufes
to destinations in Europe.

Aeroflot is carrying out intensive development of its route
network with the following objectives:

® Increase of flight frequency on existing routes and
corresponding increase of flight connections.

® |Increase in the number of destinations, subject
to positive economic trends.

IN 2011 AEROFLOT INCREASED FLIGHT FREQUENCY
AND THE NUMBER OF DESTINATIONS TO WHICH IT FLIES.

Infegration of new airlines into the Group in November 2011
added the following routes:

® From Mineralnye Vody to: Saint- Petersburg, Erevan.
Baku, Tashkent.

NUMBER OF DESTINATIONS SERVED BY AEROFLOT AND AVERAGE WEEKLY FREQUENCY

AEROFLOT # -
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® From Rostov on Don to: Moscow-airport Vnukovo,
Saint- Petersburg Samara, Ekaterinburg, Novy
Urengoy, Nizhnevartovsk, Gyumri, Kiev Prague, Dubai,
Rimini, Munich, Khudjand, Istanbul, Tel-Aviv, Bishkek,

Tashkent.

® From Arkhangelsk to: Naryan-Mar, Murmansk,

Solovetskie Islands.

® From Saint-Perersburg to: Berlin, Dusseldorf,
Frankfurt, Hamburg, Munich London, Bishkek, Osh,
Kiev, Odessa, Anapa, Barnaul, Volgograd, Gelendzhik,
Ekaterinburg Irkutsk, Kaliningrad, Krasnodar,
Krasnoyarsk, Murmansk, Nizhnevartovsk, Novy
Urengoy, Novosibirsk, Norilsk, Omsk, Perm, Samara,
Sochi, Surgut, Tyumen, Ufa, Chelyabinsk, Syktyvkar,
Moscow - Domodedovo airport, Moscow - Vnukovo

airport, Arkhangelsk.

® From Sochi to: Saint-Perersburg, Dushanbe, Tashkent,

Erevan, Gyumri.

® From Moscow airport Sheremetyevo to Stavropol.

FLIGHTS PER WEEK
2010 CHANGE %

7.68 4.8

8.27 233

0.38 - 447

7.38 9.8

10.3 57.3

9 32.2

3.63 273

NUMBER OF ROUTES
2011 2010 CHANGE, %
Total 143 119 20.2 8.05
....... Regmar”znomz
....... Cha”er4493889021
....... Rewlarlmemahonal83769281
....... Regmardomesnc2934_147162
....... Med]umhau|8589_45”9
....... Longhau|2730_100462
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REVIEW
OF BUSINESS

CHANGE IN THE NUMBER OF AEROFLOT FLIGHTS TO VARIOUS REGIONS, (%)

® Change, %

60 |

40 [
20 [
—0
-20 |-
-40 |-
-60 |-

-80 |-

100 | Europe North CIs Russia
i America : :

® From Vladivostok to: Khabarovsk, Petropavlovsk-
Kamchatsky, Yuzhno-Sakhalinsk.

® From Khabarovsk to: Magadan, Petropavlovsk-
Kamchatsky, Yuzhno-Sakhalinsk.

® From Moscow Vnukovo airport to: Vladivostok, Khaba-
rovsk, Abakan, Blagoveshchensk, Konsomolsk on Amur.

Plans for route-network optimization include greater presence
on long-haul routes to favorite tourist destinations. As part
of its strategy for route development in 2011 the Company
obtained:

® New rights to carry out scheduled international flights
to 24 destinations.

® Rights to increase flight frequency to eight destinations.
® Permission to carry out charter flights on 40 routes.

Aeroflot made the following additions fo its route portfolio in
2011:

® Scheduled flights from Moscow to Nizhny Novgorod,
Mineralniye Vody, Surgut, Minsk, Colombo (Sri-Lanka),
Cancun (Mexico), Dubrovnik (Croatia), Ho Chi Minh (Vi-
etnam) and Tivat (Montenegro).

-74.7

© Middle { Asia- { Central : Africa
i East i Pacific i America :

® Charter flights from Moscow to Tomsk, Rostov-on-Don,
Grozny, Yaroslavl, Alicante (Spain), Amman (Jordan),
Alexandropolis, Corfu, Rhodes, Thessaloniki (Greece),
Burgas (Bulgaria), Catania, Genoa (ltaly), Lille (France),
Malta (Malta), Porto (Portugal), Pula (Croatia), Poprad
(Slovakia), Trabzon (Turkey).

® Charter flights from St. Petersburg to Khabarovsk, Ufa,
Riga (Latvia), and Poprad (Slovakia).

® Charter flights from Volgograd fo Antalya.
® Charter flights from Ekaterinburg to Antalya.
® Charter flights from Samara to Anfalya.

EXPANSION OF THE ROUTE NETWORK AND INCREASE
OF FLIGHT NUMBERS WILL HELP AEROFLOT TO
TRANSFORM ITS BASE AIRPORT, SHEREMETYEVO,
INTO A FULLY-FLEDGED HUB.

Harmonization of the fimetable and structuring of arrival
and departure waves at Sheremetyevo in accordance with a
defined model are helping to increase transit traffic. Transit
passenger flows in the Company's roufe network grew by
32% to 4.2 million, representing 30% of the total number of
passengers carried.

23 Operations Rotutek
CODESHARE AGREEMENTS

Codeshare agreements with other companies have the
following objectives:

® Strengthening Aeroflot's presence on promising
markets.

® Obtaining access to restricted markets.
® Further improvement of the existing route network.
® More efficient use of the Company fleet.

By the end of 2011 Aeroflot had made codeshare agreements
with 31 foreign and Russian airlines, including:

® 20 agreements, in which Aeroflot is both operating and
marketing partner (with Aero-Svit, Air France - KLM,
Alitalia, SAS, Finnair, Delta Air Lines, Czech Airlines,
LOT, Bulgaria Air, Cyprus Airways, Korean Air, Jat
Airways, Malev, MIAT, Air Baltic, Air Europa, Kenya
Airways, Rossiya Airline and Tatarstan Airline).

® Four agreements, in which Aeroflot is only an operating
partner (with Tarom, Cubana, Iran Air and Air India).

® Seven agreements, in which Aeroflot is only a
marketing partner (with Adria Airways, Estonian Air,
China Southern, Air Malta, Donavia, Nordavia and
Vladivostok Avia).

Aeroflot's main codeshare partners in 2011 were Alitalia,
Czech Airlines, KLM, SAS, Air France, Rossiya Airlines, Donavia
and Nordavia.

Aeroflot carried a total of 1.7 million passengers under
operafional and marketing codeshare agreements in 2011
(6.5% more than in 2010) of which 66% were on flights inside
Russia and 34% on international flights.

TOTAL OPERATING REVENUES OF AEROFLOT RELATED
TO CODE-SHARING AGREEMENTS WERE ABOUT USD
109.59 MILLION IN 2011

Codeshare agreements are planned in 2012 with Olympic
Air, Croatia Airlines, Royal Air Maroc and Middle East Airlines.
Existing agreements will be expanded.

AEROFLOT # %)

~== Russian Airlines
~——

THE SKYTEAM ALLIANCE

Aeroflot continued fo develop cooperation with other airlines in
2011 through the SkyTeam global alliance, taking advantage of
opportunities to place its code on flights in the route networks of
alliance partners. The number of alliance members grew from
13 to 15 in the reporting year thanks to accession by Shanghai
Airlines (a subsidiary of China Eastern) and Mandarin Airlines
(a China Airlines subsidiary).

BY BEING A MEMBER OF THE SKYTEAM ALLIANCE
AEROFLOT ENABLES ITS CUSTOMERS TO PLAN THEIR
JOURNEY VIA THE ROUTES OF ALLIANCE MEMBERS,
OFFERING A TOTAL OF 926 DESTINATIONS IN 173
COUNTRIES.

The total number of Aeroflot marketing passengers on flights
of SkyTeam alliance partners grew by 54,000 (35.8%) y-o-y
in 2011 to reach 205,400.

Aeroflot has continued to develop cooperation with its partner
airlines in the SkyTeam alliance through the following types of
agreement:

® Point-to-point (placement of the Aeroflof marketing code
on flights befween Moscow and the hubs of SkyTeam
partners).

® Points-beyond (placement of the Aeroflot marketing
code on partners’ flights beyond their hubs, and
placement of the pariners’ codes on Aeroflot flights
beyond Moscow).

CARGO ROUTE NETWORK

The route network for cargo carrying by Aeroflot is built on
a hub principle, by which the Company aims to channel main
cargo flows between hub airports.

AEROFLOT OPTIMIZED ITS CARGO NETWORK IN 2011,
INCREASING THE FREQUENCY OF FLIGHTS ON MOST
PROFITABLE ROUTES.

Aeroflot's main cargo hubs in 2011 were Sheremetyevo
Airport, Frankfurt-Hahn (Frankfurt, Germany), Narita
International (Narita, Japan), Incheon International (Seoul,
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South Korea), Beijing Capital International (Beijing, China),
Pudong International (Shanghai, China) and Hong Kong
Infernational (Hong Kong).

The base airport for Aeroflot's MD-11 cargo aircraft remains
Frankfurt-Hahn in Germany. In addition fo the hub airports
listed above, Aeroflot also makes cargo flights to Helsinki,
where its MD-11 aircraft undergo periodic maintenance.
Tolmachevo Airport (Novosibirsk, Siberia) and Karaganda
International Airport (Karaganda, Kazakhstan) are used as
stop-off points between destinations in Europe and Asia.

Aeroflot uses MD-11 aircraft for most of its cargo carrying, and
also makes use of baggage compartments on its passenger
aircraft. The Company plans to increase frequency of cargo
flights on established routes in the future.

Aeroflot's main cargo routes in 2011:

® Frankfurt-Hahn (Germany) - Sheremetyevo (Russia) -
Pudong (China) - Tolmachevo (Russia) - Frankfurt-
Hahn (Germany).

® Frankfurt-Hahn (Germany) - Sheremetyevo (Russia) -
Beijing (China) - Sheremetyevo (Russia) - Frankfurt-
Hahn (Germany).

® Frankfurt-Hahn (Germany) - Tolmachevo (Russia) -
Narita (Japan) - Seoul (Korea) - Sheremetyevo
(Russia) - Frankfurt-Hahn (Germany).

® Frankfurt-Hahn (Germany) - Sheremetyevo (Russia) -
Hong Kong (China) - Tolmachevo (Russia) - Karaganda
(Kazakhstan) - Sheremetyevo (Russia) - Frankfurt-Hahn
(Germany).

AIRCRAFT FLEET

FLEET MANAGEMENT

Aeroflot’s fleet consists of modern, new-generation aircraft
built in Russia and abroad. Aeroflot continued to enlarge
its fleet in 2011 in order to pursue medium- and long-term
increase of traffic volume, expand the Company's market
share (both scheduled flights and charter flights) and to
strengthen the Company’s leading position in the sector.

REVIEW
OF BUSINESS

THE COMPANY HAS THE YOUNGEST AND MOST MODERN
FLEET IN RUSSIA AND ONE OF THE YOUNGEST IN
EUROPE.

The Company is carrying out modernization and unification of
its aircraft fleet in order to raise the operational, environmental
and technical efficiency of its business and to ensure aviation
security.

Specific fuel consumption by Aeroflot in 2011 was 319
grammes/TKM, which is six grammes more than in 2010.
The growth was due to substantial increase of carrying on
[I-96 aircraft and start of operations using the SSJ100.

FLEET EXPANSION

Aeroflof received 16 new aircraft in 2011 (eight medium-haul
Airbus A320s, four long-haul Airbus A330s, and four Russian-
built Sukhoi SuperJet 100s).

AEROFLOT FLEET EXPANSION IS BASED EXCLUSIVELY
ON DELIVERIES OF NEW AIRCRAFT DIRECTLY FROM THE
PLANTS WHERE THEY ARE BUILT.

Since 2009 Aeroflot medium-haul fleet has consisted
exclusively of modern, highly efficient and comfortable A320
aircraft. Average age of these aircraft is 4.4 years.

Long-haul Airbus A330s replace ageing Boeing 767-300ER
aircraft, which will help Aeroflot to increase passenger
turnover on long-distance routes. Average age of A330s in the
Aeroflof fleet is 1.9 years.

AEROFLOT GROUP FLEET STRUCTURE
BY AIRCRAFT RANGE

o 19 Short-haul/regional
45 Long-haul
® 142 Medium-haul

Aircraft
fleet

2 3 Operations

In 2011 Aeroflot was one of the first companies to start
operations of new Russian-built Sukhoi SuperJet 100 (SSJ 100).
The Company was operating four aircraft at the end of 2011.

Aeroflot continued modernization and renovation of its aircraft
fleet in 2011, decommissioning older aircraft (two 1I-86s and
one Tu-154M were decommissioned during the year). Aeroflot

AEROFLOT # -
== Russian Air[ines/xm@
~

also began to decommission Boeing 76 7-300ERs from its fleet
due to expiry of the lease period. The Company returned one of
these aircraft fo the lessorin 2011.

Aeroflot plans to confinue expansion of the aircraft fleet in
2012 by obtaining three new medium-haul A321 aircraff,
eight long-haul A330s, and 10 Russian-built SSJ 100s.

COMPOSITION OF THE AIRCRAFT FLEET OF AEROFLOT GROUP

ROSSIYA  ORENAVIA VLADAVIA SAT

GROUP TOTAL

(NUMBER) (NUMBER) (NUMBER) (NUMBER)  (NUMBER)

OWNED/ AEROFLOT DONAVIA
AIRCRAFT LEASED (NUMBER)  (NUMBER)
11-96-300 Owned 6 -

Tu-154 Owned

An24owned ...............

An-26 Owned - -
Tu-134 Owned - -
Mil- Mi-8 Owned - -
Yak 40 Owned - -

6 =
Airbus A-319 Finance lease 4 -

Airbus A-320 Finance lease 1 -
Airbus A-321 Finance lease 18 -
Airbus A-330 Finance lease 3 -
Boeing 737 Finance lease  — 5
An-148 Finance lease  — -
Tu-204 Finance lease - -

Total finance lease
SSJ 100 Operating lease 4 -

_ Z 1 i
8* - — 8

= 3 1 4

-~ -~ 2

14 10 8 43
- - - 13
-~ -~ -~ 1

- - - 18
-~ - 2

—_ 6 —_

- 6 2 54
— - - 4

Operating lease

Total operating lease

Total fleet

- - - 2 2
14 22 10 8 139
34 36 26 18 236

*— All of these aircraft are not operated as at 31 December 2011.

v — 1 of these aircraft is not operated as at 31 December 2011.

# — 4 of these aircraft are not operated as at 31 December 2011.
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SPECIFIC FUEL CONSUMPTION OF AEROFLOT FLEET,
GRAMMES/TKM

457

431
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On August 17, 2011 JSC Aeroflot and the State Corporation
Russian Technologies concluded a framework agreement on
operating lease of MS-21 aircraft. The agreement implies a
future contract conclusion between the parties on operating
lease of 50 short-haul MS-21s, built by the Russian aerospace
design and production corporation, JSC Irkut Corporation.
Deliveries are expected in 2017-2022.

MAINTENANCE AND REPAIR

Aeroflot has an efficient system of aircraft maintenance and
repair, which is geared to ensuring flight safety, high levels
of reliability, and reqularity of flights. Since 2011 Aeroflot
specialists are responsible for the technical state of the
Company’s own fleet and fleets of all the other airlines, which
are part of Aeroflot Group.

AEROFLOT IS DEVELOPING NEW FLYING AND
MAINTENANCE SKILLS AMONG ITS PERSONNEL

TO MATCH FLEET EXPANSION AND DELIVERY OF

NEW AIRCRAFT, BOTH RUSSIAN AND FOREIGN-MADE.

Aeroflot engineers have been through a process of certification
for all kinds of technical work with the newly commissioned
Russian SSJ 100 aircraft. Servicing of Aeroflot's SSJ 100s is
entirely in-house.

REVIEW
OF BUSINESS

The Company is also preparing for technical servicing of
Boeing 777 and Boeing 737 aircraft, which are expected to
be delivered in 2013. A personnel fraining programme for
servicing of Boeing 777s has already begun.

A SAP management system was launched at the Company in
2011, which optimizes purchases and deliveries, and tracks
availability of spare parts. Use of the system significantly
reduces the amount of time when aircraft are out of service.

AEROFLOT CONTINUED WORK TO MODERNIZE THE
EQUIPMENT FIT-OUT OF ITS AIRCRAFT AND TO USE
INNOVATIVE SOLUTIONS IN FLEET MAINTENANCE.

Aeroflot is working to modernize the technical fit-out of its
aircraft. GSM cellular service is now available on one of the
Company's Airbus A320s. The Company is confinuing fo
install GSM reception on other Airbus A320s and Aeroflot is
working with the company MegaFon to install GSM on Airbus
A330s.

Installation and use of “electronic flight bag” (EFB) systems
is increasingly utilized by Aeroflot. The EFB consists of two
fixed tablets on the flight deck, with operating information
and special software. The Company plans to fit all of its Airbus
A320 aircraft with EFP equipment in the future. Changeover
to EFB will make it possible to completely abandon usage of
paper documentation on the flight deck.

Aeroflot personnel independently carried out complex
repairs fo the body of a Boeing 767 prior fo its return to the
lessor (due to expiry of the lease period). As well as carrying
out a broad range of maintenance and repair work on its own
aircraft, Aeroflot also continues to provide these services to
other airlines. In 2011 the Company provided servicing and
technical repairs and also leased aerospace equipment fo 54
third-party organizations, including servicing and repairs for
17 airlines (OJSC Rossiya airlines, CJSC Nordavia Regional
Airlines, LLC Avianova, Air France, China Eastern, Czech
Airlines and others).

Brand quality
and service development

2 3 Operations

BRAND QUALITY
AND SERVICE DEVELOPMENT

Aeroflot declared 2011 the “Year of the Passenger” and
carried out a number of programmes and measures to
broaden the range and quality of its services to passengers.

AEROFLOT STRIVES TO ACHIEVE THE HIGHEST
INTERNATIONAL STANDARDS IN PASSENGER SERVICE,
BOTH ON BOARD ITS AIRCRAFT AND AT THE AIRPORT

In 2011 the international brand consultancy, Brand Finance,
valued the Aeroflot brand at USD 1.086 billion, and valued
Aeroflot’'s branded business at USD 5.3 billion.

THE AEROFLOT BRAND HAS JOINED THE 20 MOST
HIGHLY VALUED AIRLINE BRANDS IN THE WORLD.

Aeroflot took part in a number of market research studies
in 2011 in order to gauge levels of satisfaction and loyalty
among its customers, and the Company's success in achieving
passenger service targets:

® The Airs@t-Regional study by IATA, covering the
best-known European airlines.

® The Secret Passenger project by Romir research
(a member of the Gallup International association).

® NPS (Net Promoter Score), which is implemented
by the American specialist, Bain & Company.

® Customer Experience Survey by the SkyTeam alliance.

The studies found that customers acknowledge the high
level of service provided by Aeroflot. Results of the Secret
Passenger study suggest that Aeroflot has an 88% success
rate in meeting service standards, reflecting a high level of
service. Aeroflot's NPS score in 2011 was 52%, which is 8
percentage points higher than in 2010, and significantly
higher than the scores of other leading carriers in Russia,
Europe and the USA.

AEROFLOT # %)
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THE AEROFLOT BRAND HAS JOINED THE

MOST HIGHLY VALUED
AIRLINE BRANDS IN
THE WORLD

IN-FLIGHT SERVICES

Aeroflot continued to improve in-flight meals and service on
its aircraft during 201 1:

® Business-class passengers were able to enjoy meals
cooked to the recipes of well-known master-chefs,
choosing their meal from a new menu with improved
design (including information on calorie content of
the dishes) and benefiting from a new wine list, which
includes premium champagnes, cognac and cocktails
on long-haul flights. A special “Aeroflot cocktail” is
among the choices.

® Printed menus were provided for economy-class
passengers on long-haul flights, containing more
complete information on meal choices.

AEROFLOT BROADENED THE RANGE OF SERVICES FOR
ITS PASSENGERS, INCLUDING AN IN-FLIGHT MENU

WITH MORE MEALS TO CHOOSE FROM, A MORE VARIED
ENTERTAINMENT PROGRAMME, AND SIMPLIFICATION OF
THE AIRPORT REGISTRATION PROCEDURE.

Passengers were able to take advanfage of several new
services and forms of entertainment:

® Aeroflot has expanded its in-flight entertainment
programme by three times. The total audio-visual
programme now amounts to more than 150 hours,
and includes 50 feature films, as well as cartoons,
news, sport and car reviews, documentary films, tele-
vision shows, popular games, video clips, music and
audio-books. The new programme is available fo all
passengers on Airbus A330s, which are equipped with
the built-in Panasonic eX2 entertainment system, and
to all business-class passengers on most flights lasting
more than three hours, where the programme can be
accessed using a DigEplayer L7. The player comes with
a touch-screen, and can be hand-held or placed on a
special table stand.
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® The range of duty-free / duty-paid goods available for
purchase during flights has been expanded, including
several new special offers. There are now 194 items
to choose from compared with 164 previously.
Revenue from in-flight retail sales rose by 9% in 2011
on international flights and by more than 30% on
domestic routes.

® Aeroflot has created electronic versions on its in-flight
publications, which can be downloaded the Aeroflot
Internet site, so that passengers can view the range of in-
flight services before they fly and continue to read materi-
als that are of interest after they have made their flight.

SERVICES AT THE AIRPORT

Aeroflot made a number of improvements in 2011 to its
service system for passengers travelling in higher classes:

® Separate loading and priority unloading of baggage
for passengers in higher classes at Terminals D, E, F
of Sheremetyevo Airport and at arrival airports.

® Creation of more check-in desks for passengers in
higher classes af Terminals D, E and F at Sheremetyevo
Airport.

® Additional selection and training of personnel to work
at desks serving passengers in higher classes.

® Personalized greetings at the check-in desk for
business-class passengers.

® Fast-track departure and arrival formalities for
passengers fravelling business class and for holders
of Aeroflot Bonus gold cards.

Aeroflot also took steps to raise service quality for passengers
in all classes:

® Flight registration has been made easier: passengers
can now register for their flight via Internet, mobile
telephone and self-registration kiosks. The Company
is encouraging alternative methods of registration and
working to make them more popular.

REVIEW
OF BUSINESS

® A light-indicator system for indicating free check-in
desks at Terminal D has been introduced, the number
of baggage drop-off desks for passengers who have
carried out their flight registration independently has
been increased.

® A system for informing customers of the arrival of
delayed baggage via SMS, e-mail or via the Aeroflot
internet site has been developed.

® New standards for return of baggage to customers on
arrival have been introduced.

A new “Business Pass” product was introduced in 2011 for
the convenience of passengers. The “Business Pass” is a
multi-ticket that can be used for several return flights on 11
routes (Samara, Volgograd, Sochi, St. Petersburg, Krasnodar,
Ekaterinburg, Kaliningrad, Berlin, Frankfurt, Istanbul,
and Prague). Only the first booking has to be for a specific
flight. Subsequent flights can be booked at the passenger’s
convenience up to one hour before departure by contacting
the Aeroflot call center.

Aeroflot has prepared various measures for 2012 fo
strengthen customer loyalty based on recommendations of
the American consulting company, Bain & Company, following
the NPS study, which that company carried out for Aeroflot.
The measures include more frequent changes of menu for
business-class passengers, greater choice of in-flight video
programmes (up to 70 feature films) and introduction of new
services for passengers with children.

Aeroflot plans to implement the Sky Priority programme in
2012 in order to fulfill passenger service requirements of the
SkyTeam alliance, which include special provision for HVC
(High Value Customers), including shorter waiting times for
departure and arrival formalities and return of baggage.

IN THE NEXT FEW YEARS AEROFLOT WILL IMPLEMENT
A STRATEGY TO INCREASE ITS BRAND VALUE AND
FURTHER IMPROVE PASSENGER SERVICE QUALITY.

Aeroflot intends to implement a programme of brand-value
enhancement, using the recommendations of Brand Finance

Information
technologies and R&D

2 3 Operations

consultancy, which has already carried out assessment of the
Company brand. An integrated system of visual recognition and
rebranding will be carried out for airline assets, which recently
became new subsidiaries of Aeroflot. The rebranding will also
concern the frequent-flier loyalty programme: new unified
programmes will be offered for the whole of Aeroflot Group.

INFORMATION
TECHNOLOGIES AND R&D

INFORMATION TECHNOLOGIES

Use of the latest information technologies is an important part
of Aeroflot’s business.

The SAP ERP system

The Company successfully completed a large-scale project in
2011 for installation of the SAP ERP enterprise management
system, which aufomates the management of invenfory,
finances and human resources.

USE OF THE SAP ERP SYSTEM IMPROVES AEROFLOT
MANAGEMENT EFFICIENCY.

SAP ERP eliminates deficiencies in management data by
creating a single information space and uses a new approach
to management of Aeroflot's main business processes based
on “right-through” decision-making. More than 2400 Aeroflot
staff received training and are making use of SAP ERP.

Unified Payment Gateway

Aeroflot took another step forward in implementation of its
Unified Payment Gateway in 2011, completing connection to
the most-used payment terminal networks and the Russian
electronic money system, and enabling cash settlement via
the telephone sales network.

THE UNIFIED PAYMENT GATEWAY SIMPLIFIES PAYMENT
BY CUSTOMERS FOR AEROFLOT SERVICES.

AEROFLOT & %)
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PASSENGERS USED THE PAYMENT GATEWAY TO PAY
FOR TICKETS WITH TOTAL VALUE OF RUB 19.2 BILLION
IN 2011.

USE OF THE UNIFIED PAYMENT GATEWAY IN 2011

February |-
September |-
October |-
November |—
December |-

Infernet access on board aircraft

AEROFLOT IS COMMITTED TO PROVIDING INNOVATIVE
IN-FLIGHT SERVICES AS PART OF ITS WORK TO IMPROVE
THE OVERALL CUSTOMER EXPERIENCE. SUCH SERVICES
INCLUDE IN-FLIGHT CELLULAR TELECOMMUNICATIONS
AND INTERNET ACCESS.

Aeroflot is pursuing a programme to provide cellular
telecommunication and Internet services on board its aircraft
as part of its effort to improve customer services. An Airbus
A321 aircraft, which was commissioned in 2011, offers
passengers in-flight Internet access.

AEROFLOT IS WORKING WITH THE RUSSIAN CELLULAR
COMPANY MEGAFON TO EQUIP 11 NEW LONG-HAUL
AIRLINERS WITH CONVENIENT AND HIGH-QUALITY
CELLULAR AND INTERNET SERVICES VIA A WI-FI SYSTEM
BY THE END OF 2012.

All new long-haul aircraft joining the Aeroflot fleet will be
similarly equipped. As a result passengers will obtain a
product on a new level of quality, offering a modern range
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of in-flight cellular and Internet services together with an
electronic entertainment system and stream television. There
are also plans to install GSM cellular systems with Internet
access on new versions of medium-haul Boeing 737s.

Electronic Marketplace

In 2011 Aeroflot carried out regular trading sessions on ifs elec-
tronic trading platform to obtain the best terms for procurement
of goods and services. More than 950 counterparties were regis-
tered on the platform by the end of 2011.

Total value of the goods and services that were offered to
Aeroflot at best price as determined by the Marketplace was
RUB 23,504.9 million and the potential economy, calculated
as the difference between average value of offers and the best
offers, was RUB 70.6 million.

The Aeroflot Website

The Company is committed to the development of on-line
services to customers. Aeroflot expanded the geography of
flight registration by passengers via the Internet in 2011,
including use of mobile communications.

The Aeroflot Website was provided in nine more languages in
2011, a section for cargo transport was created and a beta-
version of the new Internet booking system was launched.
The Company also began work on a mobile Internet site and
a special service for mobile telephones in the reporting year.

Info Center voice platform

The Aeroflot Info Center voice platform was brought into
operation on January 14, 2011 as part of the Company's
project for modernization of its call center.

REVIEW
OF BUSINESS

The Aeroflot Info Center voice platform has shown its
efficiency: the platform can replace simultaneous work by 12-
17 call center operators in standard regime, and in case of
disruption and urgent notification the system can do the jobs
of 50-60 operators. The share of calls, which were lost by call
cenfer operators, declined from 26% to 7% in the period from
July, when the system was launched, until December. Savings
from service provision to a large number of passengers by a
small number of call operators were RUB 16 million in the last
four months of 2011 alone.

The Aeroflot Situation Center

Aeroflot created and commissioned its own Situation Centfer
in 2011. The Center uses the latest information technologies,
capable of reacting to and dealing with crisis situations. The
center operates in three main regimes: emergency, training
and day-to-day.

Efficiency of airline services will be enhanced in the future by
creatfion of a centralized system for management of operations
and business organization, which will automate a large part
of work by Company sub-divisions. The Company plans fo set
up a unified IT platform for operations, fo install a new Sirax
revenue accounting system, and to implement a number of
other IT solutions.

INNOVATIVE DEVELOPMENT PROGRAMME

Approval by Aeroflot of an innovative development
programme represents an important step fowards a new level
of development by the Company. A technology audit carried
outin 2011 showed that Aeroflot is an innovative Company as
measured by criferia of innovation spending and achievement
by Aeroflot of high scores in infernational rafings of flight
safety, regularity, customer service and the speed and success
of business development.

In addition to technology innovations, Aeroflot implemented
a number of non-technological innovations in 2011
(organizational and marketing innovations) associated with
new corporate governance techniques, improvements fo
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existing organization of production and labour, adaptation
of products and services to match customer needs, and
expansion of operations and markets.

Aeroflot's innovative development programme has been
designed to match the Company's future business plans and
has been integrated into the Company's overall strategy.
A special committee for innovative development has been
set up under Aeroflot's Executive Board and headed by the
Company's Chief Executive Officer.

The innovative development programme of Aeroflot Group
includes substantial increase of R&D financing, which will
reach a level in excess of RUB 700 million per year by 2020.

R&D planning af Aeroflot is harmonized with socio-economic
development priorities of the Russian Federation. The objectives
of innovative development work at the Company are:

Raising levels of flight safety and environmental safety.
Energy and resource efficiency.

Making air fransport more available and more
affordable.

Optimizing the ground infrastructure for air transport.
Raising levels of satisfaction and loyalty among passengers.

Aeroflot has 60 specific innovative priorities for R&D work in
the period up to 2020.

R&D priorities relate to a broad range of operating issues,
including the design of modern software, information collection
and processing, improvement of the system for security and
the prevention of terrorism, and installation of on-line tools for
communication, management and confrol.

Aeroflot hasintroduced its own “ldea Bank” project to encourage
innovation and rationalization by identifying, supporting and
encouraging promising ideas put forward by Aeroflot's own
staff, giving staff the opportunity to make their own contribution
to Company development.

s
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Aeroflot is cooperating in the innovation sphere with higher
education institutes, scientific organizations, small and medium-
sized businesses, the Skolkovo Foundation, OJSC Russian
Venture Company, the Fund for Support of High-Tech SMEs and
other development institutions.

Aeroflot's innovative development programmes will be
broadened to take account of the Company's new structure
following the addition of new airline assetfs.

SALES OUTSIDE RUSSIA

Sales of Aeroflot passenger fransportation services outside
Russia are mainly carried out through the following channels:

A network of independent agents using the neutral
BSP (Billing and Settle-ment Plan) and ARC (Airline
Reporting Corporation) systems.

Official agents (companies that have direct agreements
with Aeroflot).

The Company’s own sales offices.
The Company’s Internet site.

Revenue from sale of Aeroflof passenger tfransportafion
services in 2011 (not including Internet sales) outside Russia
was USD 1,225.99 million, which is 24% more than in 2010.
Total Internet sales on foreign markets grew substantially in
2011 to USD 128.8 million, which is 53% more than in 2010.

Most foreign sales of services for Aeroflot air transportation
are made via the BSP and ARC systems: their share in total
foreign sales rose by 2p.p.in 2011 to 69%. The share of sales
via the Internet also rose by 2p.p. to 10%. Sales through
agents and Aeroflof offices both declined by 2p.p. fo 12% and
9%, respectively.
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AEROFLOT HAS CONTINUED ITS WORK
TO OPTIMIZE SALES CHANNELS

Aeroflot carried out a series of measures in 2011 to optimize
its sales channels, including design of a new system of agent
commissions, opfimization of the costs of maintaining Aeroflot
offices abroad, and introduction of a new incentive scheme
for offices abroad.

The biggest share of passenger transportation services sales
outside Russiais in Western Europe (44% of the total), followed
by Asia, Middle and Far East and South East Asia (22%), with
CIS and Baltic countries in third place (17%). North and South
America account for 10% of passenger transportation sales
and Eastern Europe takes 7%.

REVIEW
OF BUSINESS

SALES IN RUSSIA

The greafer part of Aeroflof's passenger transporfation
services sales in Russia are via the following channels:

® A broad network of agents in Moscow and the regions.

® Neutral sales systems (Transport Clearing House, BSP
Russia).

® The Company website.

® Own sales offices in Moscow, office and branches
elsewhere in Russia.

A large share of sales in Russia (42% in 2011) is carried out
via the network of official agents. Aeroflot works continuously
to improve the efficiency and controllability of this sales
channel, which makes the Company's passenger services

REVENUE FROM REGULAR PASSENGER CARRING (USD MILLION)

333 212 16

3,331

+23%

26 . 192 i 4110
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Marketing
and sales
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accessible to various consumer groups throughout Russia.
Aeroflot plans to optimize its system of commission payment
to agents in 2012, which will reduce costs associated with
such ouflets.

THE INTERNET IS PLAYING AN EVER GREATER ROLE
IN AEROFLOT AIR TRANSPORTATION SALES BOTH
IN RUSSIA AND ABROAD.

The Internet is increasingly important for Aeroflot sales in
Russia: the share of sales via the Internet grew from 13% to
16% in 201 1. Internet sales of air tfransportation services by
Group subsidiaries were partially transferred to the Aeroflot
websitein 2011 as part of consolidation of new subsidiaries in
the Group, and this supported overall increase of the Group’s
Internet sales. Some 11% of air tfransportation is sold through
the Company’s own offices and representative offices.

A number of subsidiaries and affiliates (Donavia, Vladivostok
Air, Rossiya airlines) are coming under direct marketing
control by Aeroflot as part of efforts to optimize Group
structure, and passenger transportation services sales in
Russia and abroad are expected to increase significantly as
a result.

AEROFLOT
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CORE BUSINESS
RISKS

Aeroflot as an international company is subject to various
risks of a global and local nature: macroeconomic, financial,
and risks that are specific to the industry. The Company has
therefore put in place and is working to improve a complex
system of risk management that enables idenfification and
assessment of risks and timely reaction to them, and helps to
minimize their impact on Company business.

THE AEROFLOT RISK MANAGEMENT SYSTEM

SETTING STRATEGIC
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The Company has its own specialized Risk Management
Department. Risk management functions are distributed
befween the Board of Directors, the Executive Board, the
Audit Committee, risk management sub-divisions and other
Company sub-divisions. Risk management is carried out at all
levels of the Company and with respect to all operations and
projects.

PRIORITIES FOR BOARD OF DIRECTORS

RISK MANAGEMENT

DECISION-MAKING
ON RISK
MANAGEMENT

DESIGN OF MEASURES DEPUTY CEOS
TO MINIMIZERISKS

.......................... 1

FLIGHT SAFETY
COMMITTEE

ANALYSIS OF FS AND AS
RISKS AND PROPOSALS

FOR THEIR REDUCTION
COMMISSION FOR FS

AND AS ASSESSMENT

IDENTIFICATION,
ASSESSMENT
AND CONTROL
OF RISKS

PREPARATION AND REVIEW
OF RISK MANAGEMENT
RECOMMENDATIONS FOR
THE BOARD OF DIRECTORS

DEPUTY CEO FOR FINANCE
AND INVESTMENT

P 1 ........................

RISK MANAGEMENT COORDINATION
DEPARTMENT © OF RISK MANAGEMENT,
© RISK ANALYSIS

STRUCTURAL SUB-DIVISIONS FS - Flight safefy

AS - Aviation security
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FLIGHT SAFETY AND AVIATION SECURITY

Flight safety and aviation security are absolute priorities
in Aeroflot’s business. Aeroflot pays special attention fo the
following factors, which can potentially exercise negative
impact on the Company: technical factors (reliability of
aviation equipment, ground systems), the natural and social
environment (weather, social unrest), organizational factors
(following instructions for use of equipment), and the human
factor. Aeroflot implemenfed a standard procedure in the
reporting period for monitoring the state of aviation equipment
based on technologies used by the SkyTeam alliance.

The existing risk management system, focused onidentification
and elimination of safety risks, renewal of the aircraft fleet, and
improving the qualifications of aviation personnel, enables
Aeroflot to maintain a high level of flight safety and aviation
security. This is confirmed by successful re-certification of the
Company in spring 2011 to the international standards, IOSA
and ISAGO (IATA Operational Safety Audit and IATA Safety
Audit for Ground Operations).

INDUSTRY COMPETITION

The start of operations at Terminal D at Sheremetyevo Airport
means that Aeroflot can now offer its customers convenient
and rapid connections between domestic and international
flights. Codeshare agreements with members of Aeroflof's
partners in the SkyTeam alliance and with other airlines
allows the Company to offer its customers an increasing
number of destinations. Aeroflot is successfully implementing
a programme for service enhancement, as confirmed by
numerous international awards: “Best Airline in Eastern
Europe” (World Airline Awards); “Best Russian Airline for
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Business Travelers” (Russian Business Travel & MICE Award),
etc. The Aeroflot Bonus programme has continued to develop
successfully, encouraging passengers to make repeated use
of Company services.

SEASONALITY OF DEMAND FOR AIR TRAVEL

Demand for air travel services has a markedly seasonal
character, being concentrated at holiday periods with
a ftraditional lull during the spring and autumn. Aeroflot
organizes regular actions to improve seat occupancy by use of
flexible tariffs. The Company is also optimizing its load factor
by expansion of services to countries which have year-round
appeal for tourists and travelers. Convenient departure and
arrival times are an additional factor encouraging more even
distribution of passenger numbers through the year.

INCREASE OF FUEL PRICES

Aeroflot has continued to improve its fuel supply system.
Actions for this purpose have included:

Purchases of fuel at Sheremetyevo Airport through
tendering competitions among suppliers.

Supplies under direct contracts for “into-plane”
refueling.

Further implementation of the tankering programme
(refueling at Aeroflof's base airport).

Aeroflot hedged its fuel expenses at the end of 2010 through
a three-year transaction, which insures against growth of
oil prices above a specified level. Oil prices did not exceed
this level in 2011, so there were no payments under the
arrangement. The hedging arrangement gives Aeroflot good
protection from increase of fuel prices in 2012 and 2013.
Company management is considering possible extension of
the fuel price hedging mechanism in the future.

It is important to note that Aeroflof has one of the youngest
and most fuel efficient passenger aircraft fleet in Europe (the
average age of aircraft is 5.3 years). Growth of oil prices will
lead to increase of revenues in the Russian economy, which
will in turn encourage faster growth of passenger numbers,
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so that negative impact of higher fuel spending will be
outweighed by increased volumes of passenger carrying by
Aeroflot’s fuel-efficient aircraft fleet.

REPUTATIONAL RISKS

Its reputation as a safe carrier providing high-quality services
is one of Aeroflot principle competitive advantages. The
Company therefore does everything it can to maintain and
protect its brand and reputation by improving the quality of
service provided to passengers both on board its aircraft and
on the ground, and by making use of the latest technologies.
Creation by the company in 2011 of a Situation Center - the
first to be created by an airline in Russia - has helped to
enhance Aeroflot's reputation for safety and quality.

Aeroflot is an important corporate citizen in Russia and
is attentive to the needs of Russian society. The Company
carries out charity programmes, and supports cultural and
sports events, including large-scale events such as the Sochi
Olympics in 2014 and the European Football Championship
in 2012. These actions contribute fo Aeroflot’'s reputation as a
reliable and responsible Company.

STAFF

Aeroflot has a consistent HR policy, aimed at hiring and
retaining qualified personnel. A consistent aftifude to
personnel issues means that the Company is well-placed to
successfully resolve any labour conflict that may arise. Social
programmes implemented by the Company aim to ensure a
high level of staff loyalty, although the risk of labour conflicts
and loss of staff to Western airlines must be acknowledged.

In addition to wage incentives Aeroflot offers all of its staff
the opportunity to improve their qualifications and achieve
professional growth, provides material assistance to flight
crew and retrains its pilots at the Company’s own aviation
school.
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COUNTRY AND REGIONAL RISKS

The Company does most of its business inside Russia, and
the Company is prioritizing expansion of its carrying on the
domestic market. Although the Moscow air transport hub is
a major source of Company revenue, broad diversification of
operations throughout Russia mean that Aeroflot is subject
to political and economic risks that are characteristic for the
country as a whole.

Aeroflot is also subject to global macroeconomic risks, which
have become more acute as a resulf of the ongoing debf crisis
in the European Union. However, the structure of Aeroflotf's
passenger flows and revenues is quite well diversified between
regions of the world, which attenuates negative impact from
economic difficulties in specific regions. Development of the
Company's route network takes account of new centers of
growth in the world economy.

Regarding exceptional events (disasters, social unrest,
epidemics, etc) which may occur in countries, which are
served by Aeroflot flights, the company takes necessary
measures as appropriate (suspension of flights, changes to
routes, reinforcement of aviation security, and health and
hygiene control, etc.).

LEGAL RISKS

In its role as a global carrier, Aeroflot must fake account of
legislative provisions in each country, which it serves, as
well as the requirements of international organizations and
infer-governmental agreements, particularly in the sphere of
air transport. There has been heightened attention recently
to the consequences of air travel for the environment (this is
discussed in more detail in the next paint).

Aeroflot reduces associated risks to a minimum by careful
monitoring of changes in legislation and by ensuring that its
operations comply with new requirements. The Company takes
an active partin work by Russian and international organizations,
commissions and committees, influencing development of the
legal and requlatory environment for the air transport industry.
Aeroflot is a member of the Russian Air Transport Association
and plays an active part in the work of the Association.
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ENVIRONMENTAL RISKS

Environmental security is an issue of much concern to
Aeroflot, and the Company is taking various steps to reduce
negative environmental impacts:

Step-by-step modernization of the aircraft fleet and
commissioning of modern aircraft with low levels of
harmful atmospheric emissions and high levels of fuel
efficiency.

Creating a system of environmental management and
applying environmental criteria in operations, including
employment of the latest technology and standards.

Operation in test mode of a system for monitoring
of CO2 emissions and preparation of reports on
greenhouse gas emissions relative fo tonne-kilometers.

Approval of an energy-saving programme and raising
of environmental efficiency, in compliance with the
IATA environmental strateqy.

Design of a set of rules for environmental management
(related to the ISO 14000 series) and for accounting
and control of greenhouse gas emissions.

At the same time as implementing a programme for reduction
of harmful emissions, Aeroflot is monitoring the situation
regarding unilateral introduction by the EU of greenhouse
gas emission quotas and is actively involved in negotiations
between Russia and the EU on this issue.

RISKS ASSOCIATED WITH
THE CONSOLIDATION PROCESS

Infegration of assets from the state corporaftion Russian
Technologies will increase Aeroflot's debt level and may
worsen fuel efficiency of the Aeroflot fleet. However, previous
success of the managerial team in improving the efficiency of
Aeroflot’s business, managing the existing group of Company
subsidiaries, and organizing the recent move to Terminal D at
Sheremetyevo Airport suggests that risks associated with the
new asset consolidation are not substantial. At the same fime,
creation of a Group of airlines, where each carrier occupies a
specific niche, and economies of scale offer potential for cost
reductions, will enable Aeroflot to make a major step forward
in development of its business.

RISKS AND RISK
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FINANCIAL RISKS

Uncertainty on world markets in 2011 was driven by debt
problems in the Eurozone, growth slowdowns in the world’s
major economies, natural and man-made disasters, and civil
strife in a number of African and Middle Eastern countries.
Nevertheless, positive financial results of Aeroflot in the
reporfing year confirmed the efficiency of the Company's
system for management of financial risk, and suggested
priorities for further improvement of the system. The
Company is addressing the challenges posed by the current
financial environment by designing a system for integrated
management of market risks.

CURRENCY RISK

Aeroflot's sales network consists of agencies located in
different countries and carrying out settlement in different
currencies. The existence of earnings and liabilities in different
currencies gives rise to currency risk, since exchange rate
fluctuations can have impact on the Company's financial
results. Aeroflot strives to balance its earnings and liabilities
in each currency in order o minimize this risk.

Nevertheless, the Company has an excess of earnings over
liabilities in euros and, in order to limit impact of EUR/RUR
exchange rate fluctuations on Company cash flows, the
Company in 2010 converted its ruble bond liabilities into
payment liabilities in euros, carrying out a three-year swap
transaction with banks for exchange of its foreign-currency
payments. The transaction reduced the Company’s effective
rate of borrowing in euros to 3.89% per annum.

3 2 Financial risks

INTEREST-RATE RISK

Probability of exchange rafe changes on Russian and
international markets create a threat of increase in the costs
of servicing current and future financial liabilities.

In order to reduce exposure to risks associated with
borrowings on foreign markets at rates linked to LIBOR
(the London-Interbank Offered Rate), in June 2011 Aeroflot
carried out a synthetic interest-rate swap transaction for
transfer of a floating LIBOR 3M rate to a three-year fixed rate
(the rate is used for calculation of financial lease payments).
The transaction was made at a time when LIBOR 3M rates
were at a historical low. According to the agreement terms,
if the actual level of LIBOR 3M rises above the fixed rate of
interest, all additional costs incurred by the Company under
financial leasing arrangements will be compensated by the
bank.

CREDIT RISK

Sales of passenger tickets through a network of agents entails
risk that a counterparty will be unable fo meet its financial
obligations to the Company. Aeroflot constantly monitors the
financial situation of counterparties in passenger transport
sales in order to minimize levels of such risk. The Company:

Sets per-agent limits for volumes of ticket sales.

Calculates and imposes levels of collateral in the form
of deposits, provision of standardized bank guarantees
and other forms of financial security.

These measures may also be applied in respect of electronic
ticket sales via agents, who are members of neutral sales
systems (Transport Clearing House, BSP), which carry out
settlement on a bilateral basis or through the IATA clearing
center.

Credit risk also arises with respect to banks, which act as
guarantors of counterparty liabilities. Bank guarantors are
monitored on a monthly basis using their financial reporting,
and results of the analysis are used to set maximum credit
limits in operations using the guarantees of each specific
bank.
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LIQUIDITY RISK

Aeroflot's financial services observe a carefully planned
schedule of incoming and outgoing cash flows in order to
identify any possible shortfall and resolve it through short-term
borrowing from the Company's pariner banks. Management
ensures sufficient liquidity through strict control over use of
working capital and by working to maintain the high credit
ratings awarded fo the Company by rating agencies.
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INSURANCE

STRUCTURE OF SPENDING ON INSURANCE

66.41% Aviation
insurance

30.69% Medical
insurance
1.97% Accident
insurance
0.67%  Vehicle
insurance
0.26% Other insurance

In order fo protect the inferests of the Group as a whole,
Aeroflot carried out infensive work from the start of 2011 to
consolidate insurance cover for the entire Group, including
the airlines, which were acquired in the course of 2011 (0JSC
Rossiya airlines, JSC ORENAIR, JSC Donavia, JSC Vladivostok
Air and JSC Sakhalin Airlines). As a first step, subsidiary and
affiliate airlines were included in consolidated re-insurance
cover for aviation risks. This enabled a substantial reduction
of premiums for all participants of the Group and unification
of insurance cover. In addition fo aviation risk, work also
began to obtain other types of consolidated insurance cover -
voluntary medical insurance, road vehicle insurance, and
accident insurance for air crew. Also in 2011 all companies
in Aeroflot Group carried out tendering competitions between
major insurers in order to reduce insurance rates and
obtain better terms for all types of insurance. Thanks to all
these measures Aeroflot has been successful in obtaining

RISKS AND RISK
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quality insurance protection on the best terms with efficient
compensation of insurable losses.

Aviation risk is traditionally divided into the following main
areas: hull insurance; liability insurance; hull insurance for
war and allied perils; liability insurance for war, hijacking and
other perils; and hull deductible insurance.

In 2011 the companies JSC ORENAIR, 0JSC Rossiya
airlines and JSC Vladivostok Air were included in Aeroflot's
consolidated re-insurance cover. Consolidation of assets
by Aeroflot, and absence of any major incidents (both at
Aeroflot and its subsidiaries) led to a substantial reduction of
insurance rates at all companies. Hull insurance premiums
for Aeroflot were reduced by 19%, the rate for civil liability
insurance declined to 10%, hull insurance for war and allied
risks declined by 32%, and the hull deductible rate fell by
8.5% compared with respective figures in 2009-2010. So
the overall premium paid for insurance of aviation risks was
almost unchanged y-o-y, despite a large increase in value of
the aircraft fleet, rise in the number of passengers carried and
a more intensive take-off and landing cycle.

The direct insurer in the 2011-2012 policy period was OJSC
Alfa Insurance. Reinsurance of Aeroflot's risks on Western
markets was carried out by our long-term partner, Willis Ltd.,
which is the leading international broker for the air transport
industry.

3 3 Insurance

Unit liability insurance expenses per one passenger in the
2011-2012 policy period are USD 0.57, compared with
USD 0.68 in 2010-201 1. Unit expenses for hull insurance in
2011-2012 are USD 1,363 per USD 1 million (USD 1,586 in
2010-2011).

WEIGHTED AVERAGE COST OF LIABILITY INSURANCE
PER ONE PASSENGER (USD)

2007-2008 : 2008-2009 | 2009-2010 | 2010-2011 : 2011-2012

WEIGHTED AVERAGE COST OF HULL INSURANCE
PER USD 1 MILLION INSURED (USD)

2007-2008 : 2008-2009 | 2009-2010 | 2010-2011 : 2011-2012
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INSURANCE OF OTHER TYPES OF RISK

Aeroflotinsures other kinds of risk (in addition to aviation risk),
relating to activities and assets that it needs for operations,
and also uses insurance to provide social guarantees fo Com-
pany staff.

Medical care for Company staff is highly important for ensuring
flight safety, which explains the large share of medical
insurance in Aeroflot’s overall insurance portfolio (30%). The
main emphasis in Aeroflot's programme of medical care for
its staff is on prophylactic, curative and remedial freatment
for flight crew, stewards, and engineers who carry out aircraft
servicing and repair work.

In compliance with the Russian Air Transport Code, Aeroflot
provides insurance of air crew and cabin crew, ground
engineers and other staff directly involved in flight operations
against accidents at work and on the way to work. A total
6,991 members of staff had such insurance cover in 2011.
The amount insured per person is the equivalent of USD
15,000, which is more than four fimes more than the amount
required by the Code provisions.

Aeroflot also insures flight personnel against loss of ability to
work as a result of illness, thereby providing social protection
to staff who are forced to leave their job for reasons beyond
their confrol.

In 2011 Aeroflot insured members of the Company’s Board
of Directors and Executive Board to a limit of USD 50 million.
This was the first Directors & Officers insurance in the
Company’s history and was implemented to protfect the
personal assets of directors and Company assets from losses
due to claims brought during the insurance period as a result
of culpable actfions (or inaction) on the part of directors. The
D&O policy reimburses expenses incurred by members of the
Board of Directors for payment of compensation, court and
legal costs, cost of investigations, and re-establishment of
reputation.
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BROAD
REACH

185

IN 2011 THE AEROFLOT GRQ
ROUTE NETWORK SERVED

185 ROUTES IN 53 COUNTRIES
OF THE WORLD, INCLUDING RUSSIA

STORMY PETREL

The farthest flying bird. Its migration
flight can be as long as 65,000
kilometers.

Born to fly -




CORPORATE
AND SOCIAL
RESPONSIBILITY

4.1 Personnel and HR policy

4.1.1 HR policy.

4.1.2  The Aeroflot Aviation School . .. .. . ...
4.2 Protecting the environment
4.2.1 Fuel and energy consumptionin 2011 . . . ...
4.3 Charity and social programmes ..

75

75
79

80

81

83

4 1 Personnel HR policy
and HR policy

PERSONNEL
AND HR POLICY

HR POLICY

The emphasis in HR policy is on creation of a favorable
environment for self-realization and professional development,
in accordance with Aeroflot's strategic tasks and objectives,
and on creating an efficient system of relationships at the
Company.

AEROFLOT'S HR POLICY IS AIMED AT ACHIEVING
COMPETITIVE ADVANTAGES ON THE AIR TRANSPORT
MARKET BY EMPLOYMENT OF HIGHLY QUALIFIED
SPECIALISTS.

The Company continued to pursue the following HR objectives
in2011:

® Ensuring that Aeroflot employees have attractive
opportunities for professional development.

® Hiring the most highly qualified specialists with the
greatest potential for professional growth.

® Pursuing an efficient social policy and ensuring that
social protection for employees, including pension
provision is in place.

Aeroflot employee headcount as of December 31, 2011 was
15,500. Numbers of pilots, stewards, and staff of airport
sub-divisions grew in 2011 in connection with expansion of
the aircraft fleet. Aeroflot has 10 female pilots - the highest
number of any Russian airline. Numbers of some other
personnel categories (flight engineers, navigators) declined
due to withdrawal of Tu-154 aircraft from the Company fleet.
Changes of personnel numbers in other categories were due
to reorganizations in specific sub-divisions of the Company.
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~¥= Russian Airlines o7
~—

AEROFLOT GROUP EMPLOYEE HEADCOUNT

JSC Aeroflot

SC Rossiya
JSC Vladivostok

LLC Aeroflot-Finance

AEROFLOT PERSONNEL STRUCTURE BY CATEGORY
(EMPLOYEES)

Operation staff === Specialists ==== Managers

+8.2%
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The average age of Aeroflot personnelin 2011 was 39.9 years,
down from 41.5 and 40.7 in 2009 and 2010, respectively.
So the average age of Company employees has continued to
decline.

Average monthly wages at Aeroflotin 2011 were RUB 84,300,
which is 19.2% more than in 2010. Growth of the average
wage level reflects:

® Increase of hours flown by 20.6%.

® Implementation of a new provision on payment of air
crew and cabin crew.

® Transfer of staff at administration and management
sub-divisions to a new system of remuneration using
key performance indicators.

® A wage increase in the fourth quarter of 2010 for
employees, whose remuneration is based on a tariff
system.

Seven Aeroflot officials received state awards in 2011 based
on decrees of the President of the Russian Federation and 34
members of staff received industry awards from the Russian
Ministry of Transport.

AVERAGE EMPLOYMENT REMUNERATION
AT AEROFLOT (RUR THOUSAND)

2007 ¢ 2008 : 2009 2010 : 2011
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PROFESSIONAL RETRAINING
AND IMPROVEMENT OF QUALIFICATIONS

AEROFLOT HELD COURSES AND TRAINING EVENTS

FOR ABOUT 20,000 PERSONNEL IN 2011 AS PART

OF PROGRAMMES FOR TRAINING, RETRAINING, AND
IMPROVEMENT OF QUALIFICATIONS AND CERTIFICATION.

Aeroflot held 962 training events during 2011, which were
attended by more than 14,000 employees. Aeroflot employees
also underwent training and retraining programmes at 29
educational institutes. The themes of these training events
and programmes were as follows:

® Retraining of air crews for operation of new aircraft.

® Compulsory retraining of operational personnel in
accordance with programmes of aviation security
and aviation meteorology, training of leaders with
responsibility for ensuring flight security, training
of engineering and technical personnel, training
for operation of buildings and facilities, efc.

Compulsory training of personnel in non-operational
skills (marketing and management, audit, organization
of passenger and cargo operations, organization of
flight operations, health and safety, monitoring of
industrial and environmental factors, training for
emergency sitfuations, management of company
business, foreign languages, etfc.).

Standard training and refraining programmes

(ramp servicing of aircraft, improvement of cabin
crew qualifications for work on Russian and foreign-
built aircraft, initial training of cabin crew for work
on Airbus A319/320/321 aircraft, aviation security,
dangerous cargo carrying, organization of passenger
and cargo carrying, instructions for engagement

and disengagement of special ground vehicles when
servicing aircraft, flight security management system,
training of staff in aircraft loading and unloading
operations, use of cabin equipment in Airbus
A319/320/321 aircraft, etc.).

4 1 Personnel HR policy
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® Training for Company leaders and specialists of the
Civil Aviation Academy of the Russian Ministry for
Emergency Situations in management of company
operations during disruptions and crises, and
psychological training for Company specialists to work
directly with passengers and passengers' relatives in
case of accidents and emergencies.

® Training of Company personnel in use of the SAP ERP
enterprise management system, which is currently
being installed by Aeroflot.

AEROFLOT'S STUDY AND TRAINING CAPACITIES FOR
FLIGHT OPERATIONS ARE AMONG THE BEST IN RUSSIA,
THE CIS AND EUROPE AS A WHOLE.

Russian and international civil aviation organizations and
aviation specialists acknowledge that Aeroflot's study and
training capacities for air crew and cabin crew are the best
in Russia and the CIS and among the best in Europe (the
capacities are also used by other airline companies). Aeroflot’s
training capacities make use of the latest Russian and foreign
trainers. Aeroflot's study and training facilities were used by
5284 of the Company's own flight crew and 215 flight crew
of other companies. Total hours of flight training on all trainer
equipment amounted to 20,000 hours.

HEALTH AND SAFETY

Aeroflot has an efficient health and safety system for the
protection and welfare of its employees. The Company
carries out attestation of work places (by criteria of working
conditions) and certification of jobs (by health and safety
criteria). There were 4,539 work places in total at Aeroflot at
the end of 2011, and all of them had been attested.

Following inspection by a certification commission Aeroflot
received a certificate of compliance of its health and safety
arrangements with government requirements on September
21,2011 (N2001,valid until September 21,20186). Inspections
of health and safety certification work have been carried out
at the Company on an annual basis since 2009.

AEROFLOT CARRIED OUT WORKIN 2011 TO IMPROVE
WORKING CONDITIONS HEALTH AND SAFETY AND
LABOUR PROTECTION ARRANGEMENTS THROUGHOUT
THE COMPANY.
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Trainings and drills in use of safety equipment are carried out
regularly in compliance with legal requirements and internal
regulations. A schedule of regular checks is maintained
at Group sub-divisions and measures are carried out for
improvement of working conditions for employees in all sub-
divisions of the Group.

Company employees undergo regular medical checks. In 2011
medical checks were provided for 422 employees of ground-
support sub-divisions and 60 cabin crew at the Moscow Center
for Occupational Illnesses. The Center did not diagnose any
instances of occupational illness among Aeroflof staff.

SOCIAL POLICY

AEROFLOT'S SOCIAL POLICY IS DESIGNED TO ATTRACT
AND RETAIN PERSONNEL, AND TO CREATE FAVOURABLE
CONDITIONS FOR EFFICIENT WORK AND PROFESSIONAL
GROWTH OF COMPANY EMPLOYEES.

A large-scale survey carried out by Aeroflot in 2011 showed
that about 70% of employees are happy with their job at the
Company.

Social benefits and guarantees are provided to employees on
the basis of a collective agreement between the Company and
its workforce. Benefits under social programmes are part of
the overall compensation package. In 2011 Aeroflotf's social
package included the following components:

® Additional social payments.

® Medical provisions.

® Employee insurance.

® Non-state pension provisions.

® A housing assistance programme for flight personnel.
® Payment for kindergarten services.

® Transport and parking provisions.

¢ Canteen services.

® Community and sports events.

® Corporate air tickets.
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Aeroflot's social programme 2011 was focused on the
following areas:

® Health-improving rest and holidays for
employees and members of their families.
A total of 1679 Company employees travelled to resort
facilities at the Company's expense in 2011 (including
143 children who benefited from rest cures together
with their parents through the “mother and child”
scheme). During the summer school holidays 416
children of Aeroflot employees were accommodated
at the Vita health and leisure complex in the Black Sea
town of Anapa. Employees and their families made use
of sanaforia and leisure facilities in Central Russia and
seaside regions (Krasnodar Territory), at spa locations
in the Caucasus, in the Crimea and also (for the first
time) outside Russia (Israel and Turkey).

¢ Voluntary medical insurance programme.
A fotal of RUB 52.4 million was spent on health-
resort treatment for employees and their families in
2011 under a medical insurance agreement with
the company ROSNO. Treatment under voluntary
medical insurance arrangements was provided to
1095 people (952 Aeroflot employees and 143
children) during 2011.

* Prevention of occupational injury and
occupational illness. Heath resort tfreatment
for occupational injury and occupational illness
was provided to a total of 584 Aeroflot employees
during 2011.

® Health and leisure provision for children.
A health and leisure programme for children is an
integral part of Aeroflot’s social package and is
increasingly popular among Company employees.
Reception of children at health and leisure sanatoria
in 2011 was paid from voluntary medical insurance
funds. A total of 416 children of Company employees
benefited from these arrangements in 2011
(80% more thanin 2010).

4 CORPORATE AND SOCIAL
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Non-state pension provisions. The Company paid
RUR 68,169,150 to the Social Partner fund in 2011
under its non-state pension programme. The payments
were as scheduled.

Assistance to Aeroflot air crew for housing
purchases. During 2011 Aeroflot continued its
programme fo help flight air crew purchase their own
accommodation by subsidizing interest payments on
mortgages loans provided by banks. Interest rates
are subsidized up to the level of the Russian Central
Bank refinancing rate on the date when the mortgage
was obtained. Subsidies were paid to 26 employees in
2011 and payments totaled RUB 5.5 million.

Transport, parking and other benefits. The
number of daily bus journeys organized by the
Company for the benefit of employees was increased
from 101 to 109 in 2011. A total of 28 buses are
provided for the purpose, and more than 2,700
employees made use of the servicein 2011.

Community occasions, festivals and sports
events. Aeroflot sports teams took part in a

number of competitions during 201 1: the World

Ski Championship for Veterans (held in Canada in
February); a Volleyball Tournament to mark the 66th
anniversary of VE Day; and an international ice-
hockey tournament in Hong Kong; the 20th Sports
Championship for Airline Employees (Prague); and
the Issyk-Kul Games in Kyrgyzstan. Aeroflot held its
own volleyball tournament for the first time in 2011
at the Luzhniki stadium in Moscow. Eight teams took
part, representing aircraft pilots and commanders,
engineers and technicians, cabin crew, marketing staff,
and managers. The winning team was that of flight
crew veterans.

The Aeroflot

4 1 Personnel
. and HR policy Aviation School

THE AEROFLOT
AVIATION SCHOOL

The Aeroflot Aviation School, which was opened on March
11 at the Aeroflot office complex in Melkisarovo, provides
professional training to flight crew of Aeroflot and other
Russian airline industry operators (crew of other Russian
airlines will be able to use the Center's facilities starting from
2013).

THE AEROFLOT AVIATION SCHOOL WILL HELP TO MEET
AEROFLOT'S OWN HR NEEDS AND THE NEEDS OF OTHER
RUSSIAN AIRLINES.

The Aviation School is a non-state educational institution, set
up as a parinership between government and business. It will
provide training in 120 aviafion skills on a paid basis. The
School expects to prepare 160 pilots (80 crews) for service
each year.

Pilot training will be in two stages: 18 months of training at
the Ulyanovsk Civil Aviation Academy specializing in aircraft
flight operations, followed by a six-month course at the Aer-
oflot Aviation Center to familiarize trainee pilots with the
latest, new-generation aircraft.

THE SCHOOLS EXPECTS
TO PREPARE

PILOTS
(80 CREWS)
FOR SERVICE EACH YEAR

AEROFLOT # %)

== Russian Airlines
~——

The trainer complex at the Aviation School uses the most
up-to-date trainers:

® Full flight simulator FFS A320 Series 5000.
® Full flight simulator FFS A320 Series 7000.
® Door Trainer (DT) A330 type A and 1.

* DT A320/321.

* DT SSJ 100.

® Procedural MDT-2D 320/3309 (for training
of engineers and technicians).

A number of new frainers will be installed in 2012 (FFS A330;
FFS SSJ 100; DT B-777) and others will be delivered in coming
years (FFS B-777; FFS B-737 NG; FFS B-787; FFS A350).

In an initial stage the School will train pilots for operations
with the Airbus A320, pro-grammes will be introduced in the
future for operations with other aircraft types, including the
Russian-built SSJ 100.
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PROTECTING
THE ENVIRONMENT

ENVIRONMENTAL ACTIVITIES

Aeroflot conducts its operations under the guidance of the ISO
14000 series of international standards, the Company's own
environmental policy and the Instructions for Environmental
Management N2 17/1(30.01.10).

Aeroflot carried out inventory accounting of its harmful
atmospheric emission sources in 2011. Permitted emission
limits from stationary sources at the Company's operating base
(Sheremetyevo) and the office complex at Melkisarovo were
calculated and approved. As a result of this work the Company
obtained permits for quantities of harmful emissions for the
periods up t0 21.06.2016 and 14.02.2016, respectively.

Studies were also carried out during the year of the quality
of waste water produced by the Company, and the state of
temporary solid waste and recycling work was reviewed. Most
of the deficiencies in observance of waste storage rules by
Company sub-divisions, which were identified (storage without
proper sanction, inappropriate storage arrangements), were
of a minor nature and were quickly corrected.

Anew set of rules for waste accumulation and limits on storage
arrangements at Sheremetyevo was designed and approved
in 201 1. The rules will be applicable until 17.01.2016.

In 2011 Aeroflot continued its cooperation with CJSC
Promvodkanal (the Russian specialist in collection and
disposal of liquid waste produced by industry) for collection
and recycling of used aircraft de-icing fluid. A total of 450
tonnes of used de-icing fluid was collected in 2011.

CORPORATE AND SOCIAL
RESPONSIBILITY

PAYMENTS BY AEROFLOT FOR NEGATIVE
ENVIRONMENTAL IMPACTS, 2005-2011 (RUR)

2005 : 2006 : 2007 : 2008 : 2009 : 2010 : 2011

PAYMENTS FOR NEGATIVE ENVIRONMENTAL
IMPACTS

The sum of quarterly payments by Aeroflot for negative
environmental impacts in 2011 was RUB 1,717,454,
Payment amounts have been gradually reduced since 2005
thanks to timely annual approval of limits for creation and
storage of production and consumption waste, and availability
of environmental permits.

Payment levels rose slightly in 2010 due fo increase of
production and carrying volumes, and associated increase
in volumes of garbage, but payments were substantially
reduced in 2011 thanks to the design of new standards for
levels of waste and waste storage at Sheremetyevo, and non-
application of a multiplying co-efficient (for environmental
impact in excess of established limits) in calculation of
negative environmental impacts.

4 2 Protecting Fuel and energy consumption
. the environment by Aeroflot Groupin 2011

PARTICIPATION BY AEROFLOT
IN THE EUROPEAN CO2 EMISSIONS
TRADING SYSTEM

Aeroflot carried out a number of actions during 2011
associated with EU Directive N2 2008/101/EC concerning the
inclusion of civil aviation in the European system for trading of
greenhouse gas (CO2) emission quotas:

Collection of data on emissions of greenhouse gas and
tonne-kilometers.

Preparation of an annual report on monitoring of CO2
emissions and fonne-kilometers on flights to and from
EU countries during 2010.

Audit of Aeroflot’'s annual report on monitoring of CO2
emissions and fonne-kilometers on flights to and from
EU countries during 2010 (the audit was carried out
by the independent audit company, KPMQG).

s
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A new audit of Aeroflot’'s annual report on monitoring of CO2
emissions and tonne-kilometers on flights to and from EU
countries during 2011 is scheduled in March 2012.

Aeroflot's environmental programme for 2012 includes
design of technical reports on invariance of production
processes, improvements to the monitoring system for
waste accumulation and storage, stricter observance of
permitted limits for release of pollutants into the atmosphere
and into water sources, development of an environmental
management system based on the I1SO 14000 series of
internafional standards, developmenf of a provision on
voluntary mechanisms of environmental responsibility, and
various other measures.

ITEM VOLUME USED VALUE IN RUBLES
(NOT INCLUDING VAT)
1 Aviation fuel 1,516,559 tonnes 38,385,721,600
..... 2Heafenergy40774Gca|55733500
..... 3Elecmcenergy26205030kWh80483500
..... 4Vehlc|efue|6277481|“er5136197200
..... SAV]ahonlumcanTs253168|“ers103839400
ITEM VOLUME USED VALUE IN RUBLES
(NOT INCLUDING VAT)
1 Aviation fuel 239,962.4 tonnes 6,058,336,900
..... 2Hearenergy]957771Gca|22529400
..... 3Elecmcenergy7863770kWh22890000
..... 4Vehlc|efue|13409407mers26014666300
..... 5Naruralgas32952CUblcmEter590500
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ITEM

Aviation fuel

ITEM

Aviation fuel

ITEM

Aviation fuel

ITEM

Aviation fuel

ANNUAL REPORT

VOLUME USED

166,782 tonnes

VOLUME USED

20,395 tonnes

VOLUME USED

59,446 tonnes

VOLUME USED

200,300* tonnes

CORPORATE AND SOCIAL
RESPONSIBILITY

VALUE IN RUBLES
(NOT INCLUDING VAT)

4,194,033,000

VALUE IN RUBLES
(NOT INCLUDING VAT)

550,706,000

VALUE IN RUBLES
(NOT INCLUDING VAT)

1,608,136,000

VALUE IN RUBLES
(NOT INCLUDING VAT)

3,364,781,500*

* Factual amount used by JSC ORENAIR and its main customer for charter flights outside Russia, PGS International

** Not including fuel outside Russia, which PGS International pays for independently, as per current charter contracts

4 3 Charity and social
. programmes

CHARITY AND SOCIAL
PROGRAMMES

SUPPORT FOR VULNERABLE SOCIAL
GROUPS

Miles of Mercy

Aeroflot has been a partficipant for many years in the Miles
of Mercy charity programme, which provides assistance to
children with serious illnesses. The action enables participants
of the Aeroflot Bonus programme fo contribute their bonus
miles to the accounts of charitable organizations taking
part in the programme, including the Give Life charitable
fund, the Russian Assistance Fund operated by Kommersant
Publishing House, and the Line of Life fund. The contributed
miles are used to carry children with oncological illnesses,
haematological conditions, conditions of the heart, nervous
system, and vestibular system, innate brain and vascular
conditions, and cerebral palsy. A total of 1207 tickets were
contributed fo the Miles of Mercy project in 2011.

Train of Hope

In 2011 Aeroflot took part for the fifth time in the national
charity action, Train of Hope, organized by Radio Russia as
part of its Child’s Question social project. The train visits cities
where, as statistics show, there are particularly large numbers
of parentless children. The purpose of the action is to draw
the affenfion of society, business represenfatives, executive
government and law-makers to the issue of children without
parents, fo provide assistance to such children and to organize
meetings with potential adopters. Aeroflot provided 38 free
tickets for carrying of project participants in 2011.

Comrades in Arms

Aeroflot carries out its Comrades in Arms action every year
to mark VE Day. The action enables veterans of the Great
Patriotic War, concentration camp survivors, and survivors of
the Siege of Leningrad to travel to Europe and distant Russian
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cities to attend commemorative events and meet their former
comrades. Aeroflof was the first Russian airline to give World
War Il veterans the opportunity of free travel on its flights. In
total 2,560 veterans took advantage of the opportunityin 2011.

Support for social organizations

In 2011 Aeroflot provided support to a number of social
organizations, including Mother's Right (a non-state, non-
profit organization which defends the rights of mothers,
whose sons have lost their lives while on peacetime army
service in Russia and the CIS), Homeland Health (a foundation
for the development of medical, social, environmental and
humanitarian programmes), the Romashka children’s fund, the
Irkutsk regional branch of the Stellarium international invalids’
organization, and many others.

Special-rate tickets for specific social groups

Aeroflotf took part during 2011 in the Government's subsidized
fravel programme benefiting residents of the Russian Far
East. Special-rate tickets were made available to Russian
citizens between 23 and 60 years of age for economy-class
fravel between Moscow and cities in the Far East (Vladivostok,
Magadan, Petropavlovsk-Kamchatsky, Khabarovsk, Yuzhno-
Sakhalinsk). Aeroflot also provided fransport to and from
Moscow at special rates for people living in Kaliningrad and
Kaliningrad Region.

SUPPORT FOR RUSSIAN SPORT

Aeroflot is an established sponsor of the professional football
club, CSKA, the Russian Vol-leyball Federation, the Russian
Chess Federation and a number of other clubs and organiza-
tions. The traditional Aeroflot Open Chess Tournament was
held for the 11th time in February 2011. The Company acts
as general carrier for Tournament participants and allocates
money for the prize fund.

Aeroflot will be the official carrier for the Russian Olympic
Team at the 30th Olympic Games, to be held in 2012 in London.
Aeroflot is also developing a working partnership with the Or-
ganizing Committee for the 22nd Winter Olympics and 11th
Paralympics to be held in 2014 in the Russian city of Sochi.

83




A RECORD 16.4 MILLION PASSENGERS 4
USED THE SERVICES OF AEROFLOT . = 4
GROUP IN 2011, WHICH IS 17%

MORE THAN IN 2010,

SWAN -

No other bird has as many feathers
as the swan - up to 25,000 in fotal.

.
L3

,, i



5.1

5.2

5.3

5.4

CORPORATE
GOVERNANCE
AND SECURITIES

Corporate governance prinCiples . ...
5.1.1 Meeting of Shareholders
5.1.2 Board of Directors
5.1.3  Committees of the Board of Directors . . . . . . ...
5.1.4  Executive Board . . .
5.1.5  Financial and economic oversight . . ..
5.1.6 Corporate governance in Aeroflof Group

5.1.7 Information disclosure

Charter Capital

Dividend history

Securities

87

89
90
96
99
105
107
107

108

110

111

5 1 Corporate Meeting
. governance principles of Shareholders

CORPORATE
GOVERNANCE PRINCIPLES

The principles and structure of corporate governance at
Aeroflot are designed to increase shareholder value and
reduce relevant risks by taking account of the interests of all
concerned parties: shareholders, management, personnel,
customers, counterparties and society at large. The Company
is commifted to implementation of the highest international
standards of corporate governance, and these standards are
enshrined in Aeroflot’s Code of Corporate Conduct.

AEROFLOT ADHERES TO PRINCIPLES OF EQUAL
TREATMENT OF ALL ITS SHAREHOLDERS, MUTUAL
RESPONSIBILITY OF ALL PARTIES, AND INADMISSIBILITY
OF PRIVILEGING THE INTERESTS OF ANY SHAREHOLDER
AT THE EXPENSE OF OTHERS.

Aeroflotf's system of corporate governance is enshrined in
the Company’'s internal documents: the Aeroflot Charter,
Statute on the General Meeting of Shareholders, Statute
on the Board of Directors, and Statute on the Executive
Board (these documents were updated in 2011 to comply
with the latest requirements of Russian legislation). The
chief framework document, setting out the structure and
principles of corporate governance at the Company, is
Aeroflot's Code of Corporate Conduct, which is based
on recommendations contained in OECD principles of
corporate governance and the Code of Corporate Conduct
developed by the Russian Federal Securities Commission
(information on observance by Aeroflot of the Commission
Code is presented in Appendix 2).
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WORK BY THE BOARD OF DIRECTORS IN THE REPORTING
PERIOD WAS LED BY KIRILL ANDROSOV, IN HIS ROLE AS
INDEPENDENT CHAIRMAN OF THE BOARD.

As prescribed by the Federal Law on Joint-Stock Companies,
the supreme governing body of Aeroflot is the General
Meeting of Shareholders. General management of the Airline’s
business is carried out by the Board of Directors. Current
business of the Company is led by the Chief Executive Officer
and the Executive Board. Control over Company finances
and business is exercised by the Revision Committee, which
is accountable only fo the General Meeting of Shareholders.
Additional information and the texts of internal documents
are available at Aeroflot’s corporate site on the Internet: www.
aeroflot.ru.
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ORGANIZATIONAL STRUCTURE OF MANAGEMENT AND CONTROL BODIES

GENERAL MEETING
OF SHAREHOLDERS

BOARD
OF DIRECTORS

CHIEF

EXECUTIVE OFFICER

CORPORATE GOVERNANCE
AND SECURITIES

HEAD OF THE COMMITTEE
FOR STRATEGY
IMPLEMENTATION

COMMITTEE FOR FINANCE
AND INVESTMENT

MANAGEMENT

~— COMMITTEE FOR

IMPLEMENTATION OF SAP ERP

COMMITTEE

" FOR INNOVATIVE

DEVELOPMENT

5 1 Corporate Meeting
. governance principles of Shareholders

MEETING OF SHAREHOLDERS

The General Meeting of Shareholders is the Company's
supreme governing body. Competence of the General
Meeting of Shareholders is defined by the Company Charter in
accordance with the Federal Law on Joint-Stock Companies.
Company shareholders participate in management by taking
decisions at General Meetings of Shareholders. The procedure
for calling and holding a General Meeting of Shareholders is
prescribed by the Company Charter and Statute on the General
Meeting of Shareholders of JSC Aeroflot. The Annual General
Meeting of Shareholders is held not later than six months
after the end of the financial year. Meetings other than the
Annual General Meeting of Shareholders are Extraordinary
General Meetings of Shareholders. Two General Meetings
of Shareholders were held in the reporting year: the Annual
Meeting and an Extraordinary Meeting.

The Annual General Meeting of Shareholders, held on June
29,2011 approved the following items (Minutes N¢ 30, dated
July 4,2011):

1. The Annual Report of JSC Aeroflot for 2010.

2. Annual financial accounts, including the profit and
loss account, of JSC Aeroflot for the 2010 financial year.

3. Distribution of profit for the 2010 financial year,
including payment of dividends.

4. New composition of the Board of Directors and
Revision Committee.

5. The Company Auditor for 2011 (ZAO BDO).
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6. Amended versions of the Company's internal
documents: the Charter, Statute on the General Meeting
of Shareholders, Statute on the Board of Directors, and
Statute on the Executive Board.

7. Payment of remuneration to members of the previous
Board of Directors.

8. Related party transactions between JSC Aeroflof

and its subsidiaries and affiliates, which may occur in

the future in the process of Aeroflot's ordinary business
(JSC Donavia, CJSC Nordavia - Regional Airlines, CJSC
Aerofirst, CJSC Sheremetyevo Refuelling Complex, CJSC
Sherotel, CJSC Jetalliance Vostok, CJSC Aero-MASh-

AB, JSC Terminal, CJSC Aeromar, JSC Airport Moscow,
Aeroflot Aviation School, OJSC Rossiya airlines, JSC
Kavminvodyavia, JSC SAT Airlines, OJSC Saratov Airlines,
JSC ORENAIR, JSC Vladivostok Air, OJSC VEB-Leasing).

A list of the transactions and their terms is given in the
Appendix fo this Annual Report.

An Extraordinary General Meeting of Shareholders of JSC
Aeroflot was held on June 29, 2011 in order fo implement
the Instruction of the President of the Russian Federation
concerning proposal and appointment of independent
directors or professional trustees to take the place of state
officials on the Boards of Directors of companies with
government ownership participation. The Meeting approved
(Minutes Ne 31, dated July 4,2011):

® Early termination of the mandate of the Board
of Directors elected at the General Meeting of
Shareholders on June 29, 2011.

® A new composition of the Board of Directors.
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BOARD OF DIRECTORS

The Board of Directors carries out overall management of
Company business within the limits of its responsibility. The
procedure for calling and holding Board meetings as well as
other activities of the Board are regulated by the Statufe on
the Board of Directors of JSC Aeroflot in accordance with
the Federal Law on Joint-Stock Companies. The key priorities
of the work by the Board of Directors are to ensure long-term
sustainable development of the Company, supervision of the
Company’s executive bodies, and uncompromising observance
and defence of the rights and lawful inferests of shareholders.
Achievement of optimal balance between executive, non-
executive and independent directors in composition of the
Board of Directors is an important objective of Aeroflot’s system
of corporate governance.

BOARD OF DIRECTORS COMPOSITION

PRIOR TO THE ANNUAL ELECTED BY THE ANNUAL
GENERAL MEETING GENERAL MEETING
OF SHAREHOLDERS OF SHAREHOLDERS
1 S.V. Aleksashenko S.V. Aleksashenko
2 K.G. Androsov K.G. Androsov
....... 3VNAnT0n0VVADmmev
....... AVADm]meVAAKamSCheV
....... 5LADUShahn|ELevmn
....... 6|ELevmnKYuLevm
....... 7KYULevaSN]kmn
....... SGSN]kmnVGsavehev
....... 9VGsavehe\/Dpsaprykm
....... 1OAVST0|yamVAVSTO|yarOV
....... ”PMTepllethVChemezov

CORPORATE GOVERNANCE
AND SECURITIES

The Board of Directors consists of 11 members and is elected
by the General Meeting of Shareholders for the period until the
next General Meeting of Shareholders. Any shareholder owning
at least 2% of voting shares of the Company has the right to
propose candidates for election to the Board of Directors.
Candidates must be proposed no later than 50 days after the end
of the financial year. The authority of all members of the Board
of Directors of the Company may be terminated earlier than
scheduled by a decision of the General Meeting of Shareholders.

THE BOARD OF DIRECTORS HAS 11 MEMBERS.

ELECTED BY AN EXTRAORDINARY MEETING
OF THE BOARD OF DIRECTORS*

MEMBER OF THE BOARD YEAR OF FIRST ELECTION
OF DIRECTORS TO THE BOARD

S.V. Aleksashenko 2008
............ KGAndrOSOVZOOB
............ V ADm“nevzoog
............ LADUShahnZOO?’
............ KYULevmzmo
............ GSlengOOG
............ VGsavehevzoog
............ Dpsaprykmzoﬂ
............ Avsmlyarovzoog
............ AVlehonOVZOH
............ SVChemeZOVZOH

* Membership as
of December 31, 2011.

5 1 Corporate Board
. governance principles of Directors

Kirill
Gennadievich
ANDROSOV

Independent Director

Chairman of the Board
of Directors of JSC Aeroflot

Sergey
Vladimirovich

Independent Director

Vladimir
Aleksandrovich
DMITRIEV

ALEKSASHENKO

s

AEROFLOT %)
~== Russian Airlines ’
—

Bornin 1972.

Graduated from the St. Petersburg Maritime
Engineering University with a Degree in Economics
and Organization of the Machine-building Industry.

MBA Degree from Chicago University Business
School.

Ph. D. in Economic Science.

From 2005 fo 2008: Deputy Minister of Economic
Development of the Russian Federation.

From 2008 to 2010: Deputy Head of the Government
of the Russian Federation Executive Office.

From 2010 to the present: Managing Pariner
of Altera Capital investment fund.

Does not own shares of Aeroflot.

Bornin 1959.

Graduated from the Economics Faculty of Moscow
State University.

Ph. D. in Economic Science.

From 2006 to 2008: Managing Director of Merrill
Lynch, Chairman of Merrill Lynch.

From 2008 to the present: Director for
Macroeconomic Research at the Higher School
of Economics National Research University.

Owns 0.0002% of Charter Capital of JSC Aeroflot.

Bornin 1953.

Graduated from the Moscow Financial Institute with
a Degree in International Economic Relations

DSc. in Economic Science.
From 2006 to 2007: Chairman of Vnesheconombank.

From 2007 to the present: Chairman of the Bank
for Development and Foreign Economic Affairs
(Vnesheconombank).

Does not own shares of Aeroflot.
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Leonid
Alekseyevich
DUSHATIN

Independent Director

Kirill
Yurievich
LEVIN

Independent Director

Gleb
Sergeyevich
NIKITIN

CORPORATE GOVERNANCE
AND SECURITIES

Bornin 1960.

Graduated from the Moscow Financial Institute
with a Degree in International Currency and Credit
Relations.

From 2006 to 2009: First Deputy CEO of CJSC
National Reserve Corporation.

From 2009 fo present: Deputy CEO of CJSC National
Reserve Corporation.

Does not own shares of Aeroflot.

Bornin 1968.

Graduated from the Moscow Aviation Institute with
a Degree in Management of Scientific Research
and Design.

From 2006 to 2007: Deputy Chairman of the
Executive Board of 0JSC Gazprombank.

From 2008 to 2009: President of LLC Investment
Management.

From 2009 to 2010: Vice-President, Director if the
Corporate Business Department of JSC Sberbank
of Russia.

From 2011 to the present: Deputy Chairman of the
Executive Board of OJSC Russian Agricultural Bank.

Does not own shares of Aeroflot.

Bornin 1977.

Graduated from St. Petersburg University of
Economics and Finance with a Degree in Finance
and Credit, and St. Petersburg State University with
a Degree in Law.

From 2006 to 2007: Head of Division at the Federal
Agency for State Property Management.

From 2008 to the present: Deputy Head of the
Federal Agency for State Property Management.

Does not own shares of Aeroflot.

5.1

Corporate
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Board
of Directors

Vitaly
Gennadievich
SAVELIEV

Dmitry
Petrovich
SAPRYKIN

s
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Bornin 1954

Graduated from Leningrad Polytechnical Institute
specializing in Construction and Road-Building
Equipment and from the Palmiro Togliatti Engineering
and Economics Institute with a Degree

in Construction.

Ph. D. in Economic Science.

From 2004 to 2007: Deputy Minister of Economic
Development of Russian Federation .

From 2007 to 2009: First Vice-President, Head of the
Telecommunication Asset Development Division, First
Vice-President and Head of the Telecommunication
Asset business unit of JSFC Sistema .

From 2009 to the present: Chief Executive Officer

of JSC Aeroflot, Chairman of the Executive Board of
JSC Aeroflot.

Winner of the Aristos 2011 Prize in the main
nomination, “Senior Manager”in 2011.

Owns 10 (ten ) shares of Aeroflot, or 0.0000009%

of Charter Capital. The shares were acquired on
25.04.2011.

Bornin 1974.

Graduated from Moscow State Law Academy with
a Degree in Law and from Cornell Law School with
a Master of Law ( LL.M) Degree (MBA course).
Ph.D.in Law.

From 2006 to 2007: CEO of 0JSC Moscow Cellular
Telecommunications.

From 2007 to 2009: Director of Transaction
Support, Deputy Head of the Legal Division of JSFC
Sistema.

From 2009 to the present: Deputy CEO of Aeroflot for
Legal and Property Affairs

Owns 489,344 (four hundred and eighty nine
thousand, three hundred and forty four) shares of
Aeroflot, or 0.044% of Charter Capital. The shares
were acquired on 02.09.2011.
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Andrey
Viktorovich
STOLYAROV

Aleksander
Vasilievich
TIKHONOV

Sergey
Viktorivich
CHEMEZOV

CORPORATE GOVERNANCE
AND SECURITIES

Bornin 1970.

Graduated from Moscow State Pedagogical
University with a Degree in Mathematics and from
Moscow State Aviation Institute with a Degree in
Management.

From 2006 to 2007: Financial Director of CJSC
UniCredit Aton.

From 2007 to 2010: Deputy CEO of CJSC UniCredit
Securities.

From 2010 to the present: Economics and Finance
Advisor to the Vice-President of CJSC Inteko.

Does not own shares of Aeroflot.

Bornin 1957.

Graduated from Kiev Higher Naval-Political Institute
with a Degree in Naval-Political Activity.

From 2006 to 2009: Director of the Structural
Reform Department of the Russian Ministry of
Transport.

From 2009 to the present: Director of the Property

Relations and Territorial Planning Department of the
Russian Ministry of Transport .

Does not own shares of Aeroflot.

Bornin 1952.

Graduated from the Irkutsk Economics Institute and
Higher School of the Military Academy of the General
Staff of the Armed Forces of the Russian Federation.
DSc. of Economic Science.

From 2004 to 2007: CEO of Federal Unitary
Enterprise Rosoboronexport.

From 2007 to the present: CEO of Russian
Technologies (State Corporation for Support
to Design, Production and Export of High-Tech
Industrial Goods).

Does not own shares of Aeroflot.

5 1 Corporate Board
. governance principles of Directors

BOARD OF DIRECTORS REPORT

The Board of Directfors held 15 meefings in the reporting year,
including five by absentee voting. A total of 125 items were
considered at the meetings and more than 320 decisions in
the competence of the Board of Directors were taken.

Decisions by the Board of Directors were focused on the
following priority objectives of the Company:

e Safety and regularity of flights.

® Definition of business priorities, including development
strategy for the Group’s aircraft fleet and route
network.

® Development and expansion of the aircraft fleet by
lease of fuel-efficient aircraft and by operational
comissioning of the new SSJ 100 aircraft.

Transfer of assets of five airlines belonging to Stafe
Corporation Russian Technologies to JSC Aeroflot

and creation of Aeroflot Group with a unified system of
corporate governance.

Improvement in levels of service to passengers at
airports and on board aircraft, increase in number and
improvement in quality of services provided using the
latest information technologies.

Deploying new forms and improved techniques in
operating, financial and marketing business through
modernization, use of advanced technologies, and
by drawing on the experience of the world’s leading
airlines.

® Design and improvement of the work plan for
modernization and innovative development in order
to achieve significant improvement of main indicators
and greater efficiency in operations, and fo raise
the competitiveness of Aeroflot on Russian and
infernational air fransportation markets.

»
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® Greater operating efficiency at Company's branches
and representative offices in Russia and abroad.

® Improvement and development of information
technologies.

® Improvement of technologies for communication
between the Company and Russian federal executive
government bodies by placement of the Company
data in the “personal office” facility of the infer-
departmental Internet portal for management of state
property.

® Ensuring transparency of the Company's procurement
actfivities.

® Cooperation with Russian and foreign airline
pariners in the SkyTeam alliance, and use of
participation in the alliance to develop the route
network and raise financial efficiency
of infernational carrying.

® Raising business efficiency of enterprises, in which
the Company has ownership stakes, and optimizing
structure of non-core assets, in order to eliminate
unjustified costs and increase investment income.

® Ensuring efficient operation of the Aeroflot Aviation
School and joint development of forms of cooperation
with other aviation institutes in order to improve the
methodological and educational base for fraining of air
crew to operafte modern aircraft types.

® Design of new internal documents and improvements
to existing documents.

Aviation assets belonging to the State Corporation Russian
Technologies were transferred to LLC Aeroflot-Finance
(@ subsidiary of JSC Aeroflot) on November 15, 2011 in
exchange for shares of Aeroflot, in compliance with the
Russian Government instruction for creation of a national
carrier on the basis of JSC Aeroflot.
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In exchange for 3.55% of shares of JSC Aeroflot, LLC Aeroflot-
Finance received the following shares, which had previously
been in ownership of the State Corporation, Russian
Technologies :

® 52.156% of shares in JSC Vladivostok Air.

® 51% of shares in 0JSC Saratov Airlines.

® 100% of shares in JSC SAT Airlines.

® 75% less one share in OJSC Rossiya airlines.

® 100% of shares in JSC ORENAIR.

Aeroflot’s innovative development programme was approved
by the Board of Directors (Minutes N2 16, dated 24.06.2011)
in compliance with the instruction of the President of the
Russian Federation on approval of innovative development
programmes. The Company's R&D plan for 2012 was
approved by the Board as part of the innovative development
programme.

The procedure for setting levels of remuneration and paying
such remuneration to members of the Board of Directors is
established by the Statute on the Procedure for Remuneration
and Compensation of Expenses of the members of the Aeroflot
Board of Directors, which was designed to comply with
provisions of the Federal Law on Joint-Stock Companies, other
legal acts of the Russian Federation, and Company internal
documents, and was approved by the Board of Directors
on December 24, 2008 with amendments and additions on
October 10, 2011.

The main criterion for determining the level of remuneration
is the degree of participation by members of the Board of
Directors in the work of the Board and of its committees. It
was decided at the Annual General Meeting of Shareholders
of Aeroflot onJune 29,2011 to pay total remuneration of RUB
6,830,000 for 2010 to members of the Board of Directors
who are not state officials, of which RUB 6,510,000 was paid.

CORPORATE GOVERNANCE
AND SECURITIES

COMMITTEES OF THE BOARD
OF DIRECTORS

The Board of Directors has set up three specialized committees
for Audit, Strategy, and Personnel and Remuneration. The
Committees function in accordance with respective statutes,
texts of which can be viewed af the Company’s Internet site.

A ftotal of 16 meetings were held by the Committees in
2011, where Company's business issues were examined
and detailed recommendations to the Board of Direcfors
were issued. Prior consideration of complex issues by the
Committees helps the Board to make considered and objective
decisions on key matters relating to operating, financial and
marketing business, development strategy, improvement of
the Company’s organizational structure and management
mechanisms.

AUDIT COMMITTEE COMPOSITION:

APPROVED BY THE BOARD OF DIRECTORS
ON JULY 5,2010 (MINUTES Ne 1)

Leonid Dushatin (Chairman).

Andrey Stolyarov

APPROVED BY THE BOARD OF DIRECTORS
ON JULY 13,2011 (MINUTES Ne 1)

Leonid Dushatin (Chairman).

5 1 Corporate Committees of the
governance principles Board of Directors

The Committee held 9 meetings in 2011. Recommendations
submitted by the Audit Committee to the Board of Directors
and Executive Board in the reporting year were focused
on ensuring efficient management and control over the
Company's financial and business operations. The Committee
also made recommendations concerning financial, commercial
and other risks associated with transactions and operations
by subsidiaries, as well as accounting arrangements, financial
planning and budgeting.

The Audit Committee carried out selective checks of the
organization and application of internal confrol, including
operations relating fo implementation of the Company business
plan and of specific large projects, and the Committee also took
partin the fendering process for selection of an external auditor.
The Audit Committee has no information about any instances
of fraud, corruption, or violation of the Statute on Affiliation
by management or members of the Board of Directfors in the
course of the reporting year.

The Audit Committee reviewed the annual report on Company’s
financial and operating activity during 2011 as per the balance
sheet on December 31, 2011, the profit and loss account
and supplementary materials to the balance sheet, as well as
opinions of the Company auditor and the Revision Committee,
which were presented as part of annual reporting for 2011, and
recommends the Board of Directors and the Annual General
Meeting of Shareholders to approve the financial results for
2011 presented by the Company.
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PERSONNEL AND REMUNERATION COMMITTEE
COMPOSITION :

APPROVED BY THE BOARD OF DIRECTORS
ON JULY 5, 2010 (MINUTES Ne 1)

Kirill Androsov (Chairman)

Leonid Dushatin

APPROVED BY THE BOARD OF DIRECTORS
ON JULY 13,2011 (MINUTES Ne 1)

Kirill Levin (Chairman)

The Personnel and Remuneration Committee prepares
recommendations and proposals for the Board of Directors
on issues of organizational structure of JSC Aeroflot, main
aspects of personnel policy, selection and assessment criteria
for appointments to posts in the Company's governance
bodies, setting levels of remuneration, and methodology of the
Company’s salary payment system.

The Committee met twice in the reporting year to discuss issues
of remuneration and compensation of expenses for members
of the Board of Directors.
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STRATEGY COMMITTEE COMPOSITION:

APPROVED BY THE BOARD OF DIRECTORS ON JULY 5, 2010 (MINUTES Ne 1)

Sergey Aleksashenko (Chairman)

Dmitry Saprykin, Deputy CEO of JSC Aeroflot for Legal and Property Issues.

APPROVED BY THE BOARD OF DIRECTORS ON JULY 13,2011 (MINUTES Ne 1)

WITH AMENDMENTS FROM SEPTEMBER 1, 2011 (MINUTES Ne 3) AND FROM OCTOBER 10, 2011 (MINUTES Ne 4)

Sergey Aleksashenko (Chairman)

5 1 Corporate Executive Board
. governance principles

The work of the Strategy Committee is focused on improving
the efficiency of Aeroflof's business and developing a long-
term development strategy. The Committee is a consultative
and advisory body, intended for in-depth treatment of issues
presented to the Board of Directors, and, when necessary, for
prior discussion of strafegic initiatives. Work by the Committee
is governed by decisions of the Board of Directors and the
Committee’s work plan is based on the work plan of the Board
of Directors.

The Committee met seven times in 2011 and considered
20 matters connected with implementation of Aeroflot
Group’s strategy, transactions for aircraft lease and
purchase, integration of the airlines belonging to State
Corporation Russian Technologies, implementation of SAP
ERP, participation of the Company in SkyTeam alliance, and
measures to improve liquidity of Aeroflot's depositary receipts.

EXECUTIVE BOARD

The Company's day-to-day business is directed by its principal
officer and collegial executive body, i.e. the CEO and Executive
Board. The CEO is also the Chairman of the Executive Board.
The rights and duties of the CEO and Executive Board in
directing the Company's day-to-day business are defined
by the Federal Law on Joint-Stock Companies, the Aeroflot
Charter and the Statute on the Executive Board.

Appointment and early termination of the authorities of the
Executive Board are subject fo decision by the Board of
Directors. The Executive Board consists of 14 members and
the Board of Directors can at any time change its numbers
and membership and can also terminate the authorities of
the CEO ahead of schedule. The CEO and Executive Board
ensure implementation of decisions by the General Meeting of
Shareholders and the Board of Directors.

AEROFLOT # %)
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The Executive Board held 21 meetings in 2011, of which 17
were in the form of joint presence and 4 were by absentee
voting. Main items considered by the Executive Board
meetings were as follows:

® Main aspectfs of Aeroflof's business strategy.
® Flight safety.
® Developing the aircraft fleet and route network.

® Management of subsidiary companies, and companies,
which are being merged with Aeroflot.

® Innovative technologies, development of in-flight
Internet and of air transportation services sales.

® Strategy for raising Company capitalization and
increasing the liquidity of Aeroflot shares.

® Creation of the Aeroflot Situation Center.
® Inventory procurement for Aeroflot.
® Marketing business.

e Charity activities and social responsibility.

The Executive Board has four permanent committees, the
purpose of which is to prepare recommendations and
proposals for improving the Company's business efficiency:

® The guiding committee for strategy realization.
® The finance and investment committee.

® The committee for management of the SAP ERP
programme.

® The committee for innovative development.
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EXECUTIVE BOARD COMPOSITION

CORPORATE GOVERNANCE
AND SECURITIES

AS OF DECEMBER 31,2011 THERE WERE 14 MEMBERS OF THE EXECUTIVE BOARD:

Vitaly
Gennadievich
SAVELIEV

Chief Executive Officer
of JSC Aeroflot

Vladimir
Nikolaevich
ANTONOV

Bornin 1954,

Graduated from Leningrad Polytechnical Institute
specializing in Construction and Road-Building
Equipment and from the Palmiro Togliatti Engineering
and Economics Institute with a Degree

in Construction.

Ph. D. in Economic Science

From 2004 to 2007: Deputy Minister of Economic
Development of the Russian Federation .

From 2007 to 2009: First Vice-President, Head of the
Telecommunication Asset Development Division, First
Vice-President and Head of the Telecommunication
Asset business unit of JSFC Sistema .

From 2009 to the present: Chief Executive Officer
of JSC Aeroflot, Chairman of the Executive Board
of JSC Aeroflot.

Winner of the Aristos 2011 Prize in the main
nomination, “Senior Manager”in 2011.

Owns 10 (ten) shares of Aeroflot, or 0.0000009%
of Charter Capital. The shares were acquired on
25.04.2011.

Bornin 1953.

Graduated from the Moscow Railway Engineering
Institute, with a Degree in Railway Transport
Electrification.

From 1995 to the present: Deputy CEO of Aeroflot
for Economic and Aviation Security, Deputy CEO
for Aviation Security, Vice-President for Aviation
Security, Deputy CEO for Aviation and Operating
Security, First Deputy CEO for Operations, First
Deputy CEO for Aviation Security at Aeroflot.

Owns 0.000425% of Charter Capital of Aeroflot.

5.1
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Vasily
Nikolaevich
AVILOV

Kirill
Igorievich
BOGDANOV

Konstantin
Mikhailovich
BUSHLANOV
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~== Russian Airlines
S——

Bornin 1954.

Graduated from Dzerzhinsky Higher Naval
Engineering College with a Degree in Special Power
Engineering Plants.

From 1997 to the present: Head of Administration
of Aeroflot, Director of the Department of General
Affairs, Deputy CEO and Managing Director of
Aeroflot.

Owns 0.0000002% of Charter Capital of Aeroflof.

Bornin 1963.

Graduated from Leningrad Polytechnical Institute
with a Degree in Automation and Telemechanics.

From 2004 to 2007: Executive Director of CJSC
Ramaks International.

From 2007 to 2009: Director of the Development
and Control Department of the Telecommunications
Business Unit at JSFC Sistema.

From 2009 to the present: Deputy Director of the
IT Department, Advisor to the CEO, Deputy CEO for
IT at Aeroflot.

Does not own shares of Aeroflot.

Bornin 1951.

Graduated from Ordzhonikidze Aviation Institute
(Moscow), with a Degree in Radio-electronic Devices.

From 1991 to the present: Expert, Head of the
Protocol Department, Deputy Head of the Protocol
Department, Aeroflot Representative in Vienna
(Austria), General Representative of Aeroflot in
Austria, Head of Department, Deputy Head of
Division and Head of the Department for Foreign
Representative Offices. Head of the Personnel
Department, Deputy CEO for Human Resources.

Owns 0.002528% of Charter Capital of Aeroflot.
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Dmitry
Yurievich
GALKIN

Vadim
Yakovlevich
ZINGMAN

Giorgio
CALLEGARI

CORPORATE GOVERNANCE
AND SECURITIES

Bornin 1963.

Graduated from the Ordzhonikidze Institute of Management
with a Degree in Management Organization for Automobile
Transport.

From 1988 to the present: Manager, Deputy Head, Head

of the Internal Audit Service, Director of the Internal Audit
Department at Aeroflof.

Owns 0.000003% of shares of Aeroflot.

Bornin 1970.

Graduated from St. Petersburg University of Economics
and Finance with a Degree in Economics.

Ph. D. in Economic Science.

From 2001 to 2008: Deputy Director of the Department
for Government Regulation of Foreign Trade Activity at the
Ministry of Economic Development and Trade of Russian
Federation.

From 2008 to 2009: Director of the Government Relations
Department at JSFC Sistema.

From 2009 fo the present: Advisor o the CEO, Deputy CEO
for Customer Relations, Deputy CEO for Operations and
Quality Management at Aeroflot.

Owns 258,811 (two hundred and fifty eight thousand, eight

hundred and eleven) shares of Aeroflot, representing 0.023%
of Charter Capital. The shares were acquired on 02.09.2011.

Bornin 1959.

Graduated from Turin Polytechnical University (Turin, Italy)
with a Degree in Mining.

From 1990 fo 2011: Sales Manager, Vice-President for Sales,

Vice-President for Business Development, Vice-President for
Alliances, Business Development and International Relations,
Deputy Vice-President for Alliances and Strategy of Alitalia.

From 2011 fo the present: Deputy CEO of Aeroflot for
Strategy and Alliances.

Does not own shares of Aeroflot .

5 1 Corporate Executive Board
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Andrey
Yurievich
KALMYKQOV

Aleksander
Aleksandrovich
KOLDUNOV

Shamil
Ravilievich
KURMASHOV
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Bornin 1973.

Graduated in 1996 from Moscow State Institute of Radio
Technology, Electronics and Automation with a Degree in
Electronic Devices and Installations.

From 2006 to 2007: Commercial Director, CEO of LLC
SunExpress Travel.

From 2007 to 2008: CEO of Sunrise Asset Management

From 2008 to 2010: Minster of Transport of the Russian
Federation Assistant.

From 2010 to the present: Deputy CEO for Commerce, Deputy
CEO for Operations and Commerce, First Deputy CEO for
Operations and Commerce.

Owns 463,250 (four hundred and sixty three thousand, two
hundred and fifty) shares of Aeroflot, representing 0.042%
of Charter Capital. The shares were acquired on 22.08.2011.

Bornin 1952.

Graduated from the Academy of Civil Aviation with a Degree
in Air Transport Operations

From 1976 to the present: Second Pilot, Commander,

Flight Instructor (Tu-154s), Squadron Commander of the
337th Flight Detachment, Commander of the 63rd Flight
Detachment, Commander of an 1I-86 of the 216th Flight
Detachment, Chief Flight Mentor of the Leading Specialists’
Section of the Flight Personnel Training Center, Commander
of an 1I-86 of the 216th Flight Detachment, Second Pilot and
Commander of an 11-96-300, Squadron Commander of the IlI-
96-300 Flight Detachment of Aviation Detachment Ne 2 of the
Flight Complex, Head of the Flight Safety Inspectorate, Deputy
CEO and Head of the Flight Safety Inspectorate, Director of
the Flight Safety Department.

Owns 0.002528% of shares in Aeroflot.

Bornin 1978.

Graduated from the Moscow State Institute of Infernational
Relations with a Degree in International Economic Relations.

Ph. D. in Economic Science

From 2004 to 2007: Deputy CEO for Finance and Investment
at JSFC Sistema.

From 2007 until 2009: Director of the Investment
Department, Deputy Head of the Finance and Investment
Division of JSFC Sistema Telecommunications.

From 2009 to the present: Advisor to the CEO, Deputy CEO for
Finance and Investment at Aeroflot.

During the reporting year Mr Kurmashov won the Financial
Olympus 2010 prize in the “Financial Director” nomination
and also won the “Financial Director 201 1" prize in the
nomination, “Best Trend in Financial Results”.

Does not own shares of Aeroflot.
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lgor
Viktorovich
PARAKHIN

Dmitry
Petrovich
SAPRYKIN

Igor
Petrovich
CHALIK

CORPORATE GOVERNANCE
AND SECURITIES

Bornin 1961.

Graduated from the Moscow Institute of Civil Aviation
Engineers with a Degree in Operation of Aircraft and Aircraft
Engines.

From 2001 to 2011: Head of Programme, Deputy Director
of the Aviabusiness Higher Business School.

From 2011 fo the present: Acting Technical Director,
Technical Director, Deputy CEO and Technical Director
af Aeroflof.

Owns 0.000007% of shares in Aeroflot.

Bornin 1974.

Graduated from Moscow State Law Academy with a Degree in
Law and from Cornell Law School with a Master of Law ( LL.M)
Degree (MBA course).

Ph. D.in Law.

From 2006 to 2007: CEO of OJSC Moscow Cellular
Telecommunications.

From 2007 to 2009: Director of Transaction Support, Deputy
Head of the Legal Division of JSFC Sistema.

From 2009 to the present: Deputy CEO for Legal and Property
Affairs at Aeroflot.

Owns 489,344 (four hundred and eighty nine thousand, three
hundred and forty four) shares of Aeroflot, or 0.044% of
Charter Capital. The shares were acquired on 02.09.2011.

Bornin 1957.

Graduated in 1979 from the Aktyubinsk Higher Civil Aviation
Flying School, specializing in Air Transport Operations.

From 1994 fo the present: Second Pilot of an 11-86, Second
Pilot, Commander, and Pilot Instructor for A310 aircraft,
Deputy Commander of the A310 Flight Detachment of
Aviation Detachment N2 1, Commander of the A320 Flight
Detachment, Commander of the A330 Flight Detachment of
the Flight Operations Department, Deputy CEO and Director
of the Flight Operations Department, Deputy CEO and Flight
Director.

Owns 0.000117% of shares in Aeroflot.

< Vladimir Smirnov, Director of Aeroflot's Ground Support
Department, left the Executive Board in January 2011. In
June 2011 the Board received two new members: Giorgio
Callegari, the Deputy CEO for Strategy and Alliances, and
Igor Parakhin, the Deputy CEO and Technical Director.

5 1 Corporate Financial and economic
governance principles oversight

CRITERIA FOR LEVEL AND STRUCTURE
OF REMUNERATION TO MEMBERS OF THE
EXECUTIVE BOARD

The system for remuneration of Executive Board members, as
well as for remuneration of all other Company personnel, is
structured in a way that enables Aeroflot to attract and retain
highly qualified specialists while at the same time making
remuneration levels dependent on the Company's overall
business results. The incentive component of remuneration
to senior managers in 2011 was calculated in compliance
with the system of performance-related bonuses, tied to
key performance indicafors (KPIl), as requlated by the
Statute on Bonus Payments to Managers and Specialists of
Aeroflot (Order of the CEO N2 30 dated February 2, 2011).
In accordance with the Statute, the incentive component of
salary payment to Executive Board members is determined
on the basis of achievement of key performance indicators
approved for the respective reporting period.

The key performance indicators for Executive Board members
relate to overall financial and economic efficiency of Company
business (ROIC, EBITDAR, net income, efc), operations
indicators, and other criteria of business quality and efficiency.

Remuneration for all members of the Executive Board in
2011 was linked to achievement of savings in purchase of
goods (works, services) per unit of production. This was in
compliance with an instruction by the Russian Government to
state-owned companies and companies controlled by the state
to reduce their spending on purchases per unit of production
by at least 10% in 2011.

REMUNERATION TO THE EXECUTIVE BOARD MEMBERS

IS PAID BASED ON THE RESULTS OF PERFORMANCE
INDICATORS FULFILMENT AND IS MEASURED AT THE
END OF EACH QUARTER AND FOR THE YEAR AS A WHOLE.
TOTAL REMUNERATION (INCLUDING SALARY AND
BONUSES) PAID TO MEMBERS OF THE EXECUTIVE BOARD
FOR 2011 WAS RUB 315,634,294.

s
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FINANCIAL AND ECONOMIC
OVERSIGHT

Financial and economic oversight at the Company is carried
out by Board of Directors and its Audit Committee, the
Revision Committee, the Internal Audit Department, and other
audif organizations hired by the Company.

REVISION COMMITTEE

The Revision Committee exercises control over the financial
and business activity of JSC Aeroflot. The Committee carries
out its business on the basis of the Company Charter and
Statute on the Revision Committee, and carries out audit of
Company's financial and business activity in order to achieve
a reasonable level of confidence that Aeroflot’s business does
not contradict with current Russian legislation and accords
with the interest of shareholders.

Revision Committee Report

In compliance with the Statute on the Revision Committee,
information confained in annual financial accounts, including
the profit and loss account and other documents intended for
presentation at the Annual General Meeting of Shareholders
has been audited. The Commission prepared and approved an
opinion as a result of the audit.

The opinion contains an analysis of Company's balance
sheet and financial accounts, and reflects changes in the
balance sheet structure and main factors that determined
these changes. The opinion also contains information on
implementation of recommendations that were made by the
Revision Committee in 2010, and recommendations are given
with respect to results of the audit of accounts for 2011, for the
purpose of improving the efficiency of Company's business,
increase profitability and reduce expenses.

The opinion is positive and the Revision Committee stated its
confidence that Company reporting is accurate in principal
and that the Committee has no material reasons for refusing to
approve the data, which is confained in the balance sheet and
profit and loss account of Aeroflot as of December 31,2011.
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New composition of the Revision Committee elected at the General Meeting of Shareholders on June 29, 2011,
was as follows:

GALIMOV Chairman of the Revision Committee.
Nikolai Anasovich From 2006 to the present: Deputy Director of the Finance Department of the Russian Ministry
of Transport.

Does not own shares of Aeroflot.
BRYCHEV From 2004 to 2010: First-category Specialist, Leading Specialist, Consultant, Advisor, Deputy Head of
Vyacheslav Section, Head of Section at the Federal Agency for State Property Management.
Vyacheslavovich From 2011 fo the present: Head of Section of the Property Department of the Moscow City Government.
Does not own shares of Aeroflot.
DEMINA From 1992 to the present: First-category Accountant and Auditor, Chief Accountant, Deputy Head of
Marina Kimovna Section, Deputy Manager of the Internal Audit Service, Deputy Director of the Internal Audit Department.
Does not own shares in Aeroflot.
MIKHEYEVA From 2006 to the present: Deputy Head of the Department for Accreditation, Visas and Profocol af the
Elena Andreyevna Russian Ministry of Transport.
Does not own shares of Aeroflot.
SHAROMOVA From 2006 to the present: Head of the Finance, Book-keeping and Accounting Division of the Federal
Viktoria Viktorovna Agency for Air Transport.
Does not own shares of Aeroflot.

Remuneration to members of the Revision
Committee and to safequard Company assets.

audift and of Company’s business, to opfimize operating costs

No salary or other kind of material remuneration was
envisaged or paid fo members of the Revision Committee in
2011.

EXTERNAL AUDIT

Audit of financial statements of JSC Aeroflot for 2011 was
carried out:

INTERNAL AUDIT According to Russian Accounting Standards by

th iting firm ZAO BDO.
Infernal audit of the Company is carried out by the Internal e auditing firm ZAO BDO

Audit Department, the main function of the Department is According to international financial reporting

to check the efficiency of the internal audit system and its
adequacy fo the scale and nature of Company’s business. This
objective is carried out by audit and diagnostics of operational
and financial processes, audit of structural sub-divisions,
representative offices and branches of the Company, and
of accounts and operational documentation, including
special investigation in specific instances. The Internal
Audit Department is directly subordinated to the CEO of JSC
Aeroflot.

The Department carried out 53 reviews (revisions) in 2011
and prepared relevant opinions (acts) as a result of these
reviews. Recommendations were produced and implemented
in order to raise efficiency of the current system of internal

standards by ZAO KPMG.

The Audit Committee of the Board of Directors carries out
preliminary assessment of the contract bids of auditing
firms, taking account of the quality of previous work, and
of professional, business and ethical reputation of the
candidates. Recommendations by the Committee are then
presentfed to the Board of Directors, which asks the General
Meeting of Shareholders to approve a candidate for the role of
external auditor (of financial accounts according to Russian
Accounting Standards).

The auditor for JSC Aeroflot financial accounts prepared
according to Russian accounting standards is selected on

Corporate governance
in Aeroflot Group
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the basis of an open tendering competition in accordance
with the Federal Laws on Audit (N2 307, dated 30.12.2008)
and on Placement of Orders for Delivery of Goods, Works
and Services for State and Municipal Needs (N2 94, dated
21.07.2005).

There are no factors, which could prejudice independence
of the auditor, nor are there any material interests, which
associafe the auditor (or officials employed by the auditor)
with the issuer (or officials employed by the issuer).

On November 15, 2011 aviation assets belonging to State
Corporation Russian Technologies were transferred to LLC
Aeroflot-Finance (a subsidiary of JSC Aeroflot) in exchange for
shares in JSC Aeroflot. LLC Aeroflot-Finance received shares
of JSC Vladivostok Air (52.156%), JSC SAT Airlines (100%),
0JSC Rossiya airlines (75% less one share), JSC ORENAIR
(100%) and OJSC Saratov Airlines (51%).

Corporate governance at Aeroflotf's subsidiaries and affiliates
is effected by participation of Company representatives
at general meetings of shareholders (expression of the
Company's position in voting or imposition of the Company’s
decisions when it is the sole shareholder), by placement
of Company representatives in boards of directors, and by
establishment of unified standards and regulafions af all
companies through corporate procedures.

One of Aeroflot's main challenges to increase shareholder
value through corporate governance at the Group level is
to centralize management functions, procurement, capital
expenses and technological innovations.

Consolidation of the new aviation assets is an important
step towards building an efficient company - a national
carrier based on JSC Aeroflot - with the highest standards

AEROFLOT %)
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of corporate governance, which in turn will create the right
conditions for greater liquidity of Aeroflot's securities and
increase of shareholder value.

Aeroflot strictly adheres to the requirements of Russian
legislation on information disclosure, including the Federal
Laws on Joint-Stock Companies and on the Securities Market,
Statute on Information Disclosure (approved by Order Ne 11-
46 of the Federal Service for Financial Markefs on October
4, 2011), rules for market makers on the Russian securities
market, recommendations of the Code of Corporate Conduct,
the Statute on Corporate Information Policy, and other
requirements and statutory acts.
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AEROFLOT'S CORPORATE INFORMATION POLICY IS
BASED ON THE FOLLOWING PRINCIPLES: CONSISTENCY,
RAPID RESPONSE, OBJECTIVITY AND COMPLETENESS,
PROPER MATCH BETWEEN TIME PERIODS REFERRED

TO BY REPORTING, OBSERVANCE OF CONFIDENTIALITY
AND PROPER CONTROL OVER THE USE OF INSIDER
INFORMATION.

The Company ensures timely disclosure of information about
its business results, material facts, information that could
influence the share price, list of affiliated parties, and quarterly
and annual reports.

Aeroflot devotes much attention to improving the efficiency of
its relationships with shareholders and investors as a part of
its work to improve information transparency and openness.
Three briefings for the investment community were held in
2011 to present financial results according to international
financial reporting standards. The briefings are highly popular
among analysts from leading Russian and foreign investment
companies and banks.

The Company held more than 40 individual and group
meetings with investors in 2011. Company managers also
take an active part in investment conferences and forums.

In December of the reporting year the Company approved
a Statute on Access to Insider Information, designed in
compliance with the law in order to ensure fair price formation
for financial instruments, equality between investors
and strengthening of investor confidence by prevention,
identification and elimination of use of insider information
and market manipulation. In order to comply with the Statute
the Company maintains a list of Company insiders: the text of
the Statute and the list of insiders can be viewed on Aeroflot’s
corporate website.

CORPORATE GOVERNANCE
AND SECURITIES

CHARTER CAPITAL

JSC Aeroflot Charter capital as of December 31,
2011 amounted to RUR 1,110,616,299, consisting of
1,110,6 16,299 common shares with par value of 1 ruble. The
Company does not have preferred shares.

State registration numbers of Aeroflot common share issues
are: 73-1p-5142 (dated June 22, 1995); and 1-02-00010-A
(dated February 1, 1999). The issues were united by Decree
Ne 04-168/p of the Federal Securities Commission, dated
January 23, 2004, as a result of which the issues of Aeroflot
common shares were given stafe registration number 1-01-
00010-A, dated January 23, 2004.

In addition to shares outstanding, the Company has the right
to issue a further 250 million common shares (authorized
shares). No additional shares were issued in 2011.

The total number of shareholders of Aeroflot at the end of
2011 was 10,946 (of whom 30 legal entities and 10,946
individuals), compared with 11,092 on December 31, 2010
(of whom 29 legal entities and 11,063 individuals).

The register of shareholders of JSC Aeroflot is kept by CJSC
Computershare Registrator (Licence N2 10-000-1-00252).
Details of the register holder are given in the “Confacts”
section af the end of this Report.

STRUCTURE OF SHARE CAPITAL

® 51.17%  Russian
Federation

O 41.92% Legal entities
© 6.91% Individuals
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LIST OF MAIN SHAREHOLDERS OF JSC AEROFLOT

STATUS AS OF DECEMBER 31,2011 CHANGE OF STAKE

IN SHARE CAPITAL,
PERCENTAGE
NUMBER STAKE IN SHARE NUMBER STAKE IN SHARE POINTS
OF SHARES CAPITAL, % OF SHARES CAPITAL, %
OWNER
LEGAL PERSONS of which*:
1,031,036,775 92.83

1,033,827,304 93.09 : +0.26

RUSSIAN FEDERATION (THROUGH THE FEDERAL AGENCY FOR STATE PROPERTY MANAGEMENT)
Owner | 568335339 5117 | 568,335,339 L 51,17 -

CJSC NATIONAL SETTLEMENT CENTER

Nominee : 217,975810  : 1963 . 166,261,161 L 14,97 | 466
CJSC DEPOSITORY CLEARING COMPANY

Nominee : 98923221 891 L 127,448,041 L 11.48 4577
AEROFLOT-INANCE LLC :

Owner | 81,041,917 £ 730 . 65,913,307 . 5.93 L -1.36

RUSSIAN TECHNOLOGIES STATE CORPORATION FOR SUPPORT, DESIGN, PRODUCTION AND EXPORT OF HIGH-TECH
INDUSTRIAL GOODS

Owner | — - : 39,409,323 L 355 L +3.55
CJSC ING BANK (EURASIA)

Nominee | 21,899,614 L 1.97 | 23,293,258 L 210 L +0.13
DEUTSCHE BANK LLC

Nominee | 19,497,800 L 1.76 | 18,997,000 171 | -0.05
CJSC CITIBANK

Nominee : 15,126,535 | 1.36 | 10,115,220 L 091 045
J.P MORGAN BANK INTERNATIOAL LLC :

Nominee @ 6,071,298 L 055 . 8,871,168 £ 0.80 L -0.25
JSC AEROFLOT RUSSIAN-AIRLINES**

Owner | — - L 4,472,711 L 0.40 L +0.40
CJSC UNICREDIT BANK
Nominee : 627.765 £ 0.056 : 614,050 £ 0.055 . -0.001
INDIVIDUALS

79,579,524 :7.16 76,788,995 1 6.91 :-0.25

*Holdings of legal entities not included in this table represent less than 0.5% of JSC Aeroflot Charter Capital

**The Company purchased 4,472,711 of its own shares in the period from September 15, 2011 to September 21, 2011. The
obligation to buy the shares arose on the basis of Articles 75, 76 of the Federal Law on Joint-Stock Companies (N°208, 26.12.1995)
and in connection with approval by the General Meeting of Shareholders of Aeroflot on June 29, 2011 of an amended version of the
Aeroflot Charter.

109




110

CORPORATE GOVERNANCE
AND SECURITIES

AEROFLOT GROUP | ANNUAL REPORT 2011

DIVIDEND
HISTORY

On June 29, 2011 the Annual General Meeting of SHARE OF NET PROFIT PAID OUT AS DIVIDENDS
Shareholders approved the decision to pay cash dividends of AND ACTUAL DIVIDEND AMOUNT

RUB 1.0851 (3.6 US cents at the average exchange rate in

2010) for results of the 2010 financial year. The payments = g:‘:fgf(%”ef —— l'?lj‘éil‘:i"ds per share, 1.80
were made between June 30 and August 28, 201 1. Dividends : :

paid on shares that were in Federal Government ownership in
2011 amounted fo RUB 616,700,676.32. The Company has
no dividend payments owing to the Federal Budget.

1.37

1.29

25% 0.18
OnJune 25,2012 the Annual General Meeting of Shareholders §
of JSC Aeroflot approved payment of RUB 1.8081 per share
as dividends for 2011.

2006 2007

2008 2009 2010 2011
DIVIDEND PAYMENT ON AEROFLOT SHARES
DIVIDEND NUMBER OF SHARES DIVIDENDS
PERIOD AT CUTOFF DATE PER SHARE, RUB

2006 1,429,363,176.81 1,110,616,299 1.287

2007 1,518,212,482.57 1,110,616,299 1.367

2008 199,910,243.16 1,110,616,299 0.1818
2009 388,382,542.36 1,110,616,299 0.3497
2010 1,205,129,746.04 1,110,616,299 1.0851
2011 2,000,018,000.00 1106 143 588" 1,8081

* According to Paragraph 6 Article 76 of the Federal Law on Joint-Stock Companies
(N°208, 26.12.1995): shares purchased by the Company are transferred to its disposal.
The abovementioned shares do not represent voting rights, are not calculated during
vote count, dividends are not accrued on these shares. According to JSC Aeroflot
shareholders instruction 4 472 711 shares were purchased in 2011

5 4 Securities

SECURITIES

Aeroflot shares, depositary receipts and bonds are traded
on the stock market. The Company's common shares and
exchange bonds are traded on the Russian share market,
including its organized segment (the unified MICEX-RTS
exchange), and global depositary receipts issued on Aeroflot
common shares are traded on foreign markets.

SHARES AND DEPOSITARY RECEIPTS:
GROWTH OF TRADING VOLUMES

Shares of Aeroflot are traded on the Russian 0JSC MICEX-
RTS stock exchange, where they are included in the Al
(highest) listing under the AFLT tficker and trade in the main
section as well as in the Classica and Standard sections of the
market. Aeroflot shares are included in the main Russian stock
indexes: MICEX, MICEX MC (standard cap share indexes) and
the RTSI and RTS2 (“second-tier” index).

There was further growth of Aeroflot shares trading volumes
on the MICEX in 2011, when volumes rose by more than 50%
in comparison with 2010, from a daily average of 845,000
to 1.364 million shares. The liquidity improvement shows
increased interest from investors in Aeroflot shares, proving
investment attractiveness of Aeroflot shares.

AEROFLOT # %)
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AVERAGE TRADING VOLUMES ON THE MICEX

=== Average daily volume, = —®— Average daily volume,
thousand shares million rubles

83.4

2009 2010 2011

Source: MICEX.

MAXIMUM AND MINIMUM MARKET PRICE PER SHARE

Maximum, 81.80 8486 5292 10833 9268
rubles T MR MR TR T
Minimum 4423 5096 20.13 2738 5831
rubles

Source: MICEX.
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The Russian stock market declined last year following a
strong growth surge from the end of 2008, which reached its
high point in spring 2011. The MICEX Index grew by nearly
four times from the end of 2008 until spring 2011 (from 493
to 1865 points). However, the Index lost 18% in the course
of 2011.

The transport sector was particularly vulnerable to investor
fears, since it was directly affected by negafive events last
year, which included civil strife in North African countries
(undermining tourist flows at high season), higher prices for
fuel, natural and industrial disasters in the Asia-Pacific region,
and escalation of debt problems in Europe and the USA, which
added to fears of a global recession.

Aeroflot market capitalization as of December 31, 2011 was
RUB 55.85 billion (USD 1.74 million), which is 36.4% less
than on December 30, 2010 (the decline in USD terms was
39.7%). The Aeroflot share price lost 37% in the reporting

AEROFLOT SHARE PRICE AND THE MICEX INDEX
IN 2011

——— AFLT —— MICEX Index
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CORPORATE GOVERNANCE
AND SECURITIES

year, following international trends, but the price decline
for Aeroflot shares was less severe than for shares of other
leading carriers in the Association of European Airlines.

Aeroflot shares are traded outside Russia via global
depositary receipts (GDRs) at the over-the-counfer section
of the Frankfurt Stock Exchange. One GDR represents 100
common shares, Deutsche Bank Trust Company Americas
acts as depository bank and LLC Deutsche Bank is the
custodian. A total of 18,997,000 shares were converted
into GDRs as of December 31, 2011, representing 1.71%
of Charter Capital.

The Aeroflot Board of Directors decided in December 2011
to change the number of shares per GDR ratio to 5:1 for the
purpose of higher GDR liquidity (this will be done in 2012),
and also to implement a programme of American depositary
receipts (ADRs) in order to simplify investments in Aeroflof
for American investors.

AEROFLOT SHARE PRICE AND THE BLOOMBERG
AIRLINE INDEX'IN 2011
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AEROFLOT GDR DETAILS

PROGRAMME SPONSORED LEVEL-1 GLOBAL DEPOSITARY
TYPE RECEIPTS (GDRS) UNDER REGULATION S
AND RULE 144A

Ratio 100: 1
shares: GDR)
Ticker AERZF, AERAY
ISIN US0077712075,US0077711085
BONDS

Exchange bonds of JSC Aeroflot are fraded on the MICEX-RTS
Exchange, where they are included in the A1 (highest) List, and
the bonds are also included in the Lombard List of the Central
Bank of Russia (a list of securities which are acceptable as
collateral for direct repo transactions). Coupons on Aeroflot's
exchange bonds were paid in full and on time in 2011, on
April 11 and October 10.

The bonds were placed in 2010 in order to refinance a
loan taken for repurchase of the Companys own shares,
which were in turn exchanged for the shares of six airlines
belonging to State Corporation Russian Technologies.

RUBLE BONDS OF JSC AEROFLOT

s

AEROFLOT %)
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Aeroflot further optimized its borrowing costs by carrying out
swap agreements (exchanges of foreign currency payments)
with banks. The Company converted its liabilities on the issued
bonds into payment liabilities in euros. Under this agreement
Aeroflot will receive ruble sums from the banks for payment of
semi-annual coupons in refurn for a commitment by Aeroflot
to pay the banks respective sums in euros (the total amount
of incoming payments to the Company in euros exceeds
the Company's costs in that currency). These fransactions
enabled Aeroflot to achieve an unprecedentedly low effective
interest rate in euros, amounting fo 3.89%.

In March 2011 the international rating agency, Fitch Ratings,
confirmed the ratings which it assigned to JSC Aeroflot a year
earlier, as follows:

® The long-term issuer rating in foreign currency was
confirmed at a level of BB+, with Stable outlook.

® The long-term issuer rating in the national currency
was confirmed af a level of BB+, with Stable outlook.

® The national long-term rating was confirmed at a level
of AA(rus), with Stable outlook.

FULL NAME NUMBER NOMINAL VALUE COUPON, % REDEMPTION PUT FITCH
OF BONDS DATE OFFER CREDIT
ISSUED RATING
Exchange Aeroflot BO-01 6,000,000 1,000 7.75 2013-04-08 — BB+
bonds
Exchange Aeroflot BO-02 6,000,000 1,000 7.75 2013-04-08 — BB+
bonds
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RAPID
DEVELOPMENT

46.1

PASSENGER TURNOVER OF AEROFLOT
GROUP IN 2011 WAS 46.1 BILLION
PASSENGER-KILOMETERS, WHICH IS
18% MORE THAN IN 2010

GODWIT

There is a recorded case of this bird
making a non-stop flight of 11,700
kilometers in a period of nine days.

Born to fly
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6 ‘I Statement of Management's Responsibilities for the Preparation and Approval R
of the Consolidated Financial Statements as at and for the year ended 31 December 2011 <= Russian Airlines °
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STATEMENT OF MANAGEMENT'S RESPONSIBILITIES
FOR THE PREPARATION AND APPROVAL OF THE
CONSOLIDATED FINANCIAL STATEMENTS AS AT
AND FORTHE YEAR ENDED 31 DECEMBER 2011

The following statement, which should be read in conjunction
with the independent auditors’ responsibilities stated in the
independent auditors’ report set out on pages 2 and 3, is made
with a view to distinguishing the respective responsibilities of
management and those of the independent auditors in relation
to the consolidated financial statements of Open Joint-Stock
Company Aeroflot - Russian Airlines and its subsidiaries (the
“Group”).

Management is responsible for the preparation of consolidated
financial statements that present fairly the consolidated
financial position of the Group as at 31 December 2011, and the
consolidated results of its operations, cash flows and changes in
equity for the year then ended, in compliance with International
Financial Reporting Standards (“IFRS”).

In preparing the consolidated financial statements, management
is responsible for:

Selecting suitable accounting principles and applying
them consistently.

Management is also responsible for:

Designing, implementing and maintaining an effective
system of infernal controls, throughout the Group.

Maintaining proper accounting records that disclose, with
reasonable accuracy at any time, the financial position of the
Group, and which enable them to ensure that the consolidated
financial statements of the Group comply with IFRS.

Maintaining statutory accounting records in compliance
with local legislation and accounting standards in the
respective jurisdictions in which the Group operates.

+ Taking such steps as are reasonably available to them to
safequard the assets of the Group. and

Preventing and detecting fraud and other irregularities.

The consolidated financial statements as at and for the year
ended 31 December 2011 were approved on 14 May 2012 by:

6.1 Statement of Management's Responsibilities for the Preparation L .
- ) ) Making judgments and estimates that are reasonable and
and Approval of the Consolidated Financial Statements as at rudent
and for the year ended 31 December 2011 ... .. 17 prudent.
6.2 Letfer from the Chief Financial Officer . REE: Stating whether IFRS have been complied with, subject to
any material departures being disclosed and explained in the
6.3 Independent Auditors’ Report e 121 yme . P . J P
consolidated financial statements. and
6.4 Overview of financial FeSUITS | . . . . e 122
. . . Preparing the consolidated financial statements on a
6.5 Consolidated Financial Statements 127

going concern basis, unless it is inappropriate to presume
that the Group will continue in business for the foreseeable
future.

Vitaly Saveliev Shamil Kurmashov
Chief Executive Officer ; Chief Financial Officer
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LETTER FROM

FINANCIAL REPORT

THE CHIEF FINANCIAL OFFICER

The main financial tasks facing Aeroflot management last year
were expansion of Company business, adaptation to increased
volatility of fuel prices, integration of new airline assets, and
reacting to the financial crisis in countries of the European
Union.

Aeroflot rose to the financial tasks of 2011, achieving strong
financial results while substantially expanding its core
operations (by more than 20%) and consolidating airline assets,
which the Company inherited in various states of financial
health from the State Corporation Russian Technologies.

Revenue grew substantially in the reporting year

Revenue of Aeroflot Group according to IFRS standards in
2011 was USD 5,377.9 million, which is USD 1,058.6 million
(24.5%) more than in 2010. Revenue growth was driven by
major expansion of Company operations: strong demand
for Aeroflot Group services led to increase of passenger
turnover in the reporting period by 17.8%, compared with
13.4% overall growth of passenger turnover in the Russian
airline sector.

Aeroflot was profitable in 2011

Aeroflot Group achieved USD 388.3 million operating profit
in 2011 in spite of higher prices for aviation fuel and growth
of operating costs due to a higher level of operations. Profit
before tax reached USD 585.3 million and net profit was at a
level of USD 491.3 million

Aeroflot continued its work to keep tight control over
costs and to prevent unfavorable external factors
having negative impact on costs.

Effective control over costs is an important part of the
Company’s ambitious business strategy. At the end of 2010
Aeroflot entered into a three-year contract, which protects the
Company from growth of fuel prices above a specified level.
The contract did not require any up-front payments by Aeroflot
or any payments in the course of 2011, and its effect will be to
protect the Company to a large extent from growth of aviation
fuel pricesin 2012 and 2013.

In 2010 Aeroflot optimized its interest payments by converting
its ruble liabilities (USD 393.7 million at the exchange rate
on 31.12.2010) into payment liabilities in euros through
transactions with banks for exchange (swap) of currency
payments over a period of three years. This transaction saved
Aeroflot more than USD 14 million on payments for bond
servicing in 2011 alone, and savings since the agreement was
made amount to USD 26 million

In 2011 Aeroflot also entered into a contract to convert
floating interest rates on its finance lease portfolio into fixed
rates. This will enable Aeroflot to protect itself from growth of
LIBOR floating rates, as interest rates on aircraft lease have
been locked at the levels that were applied when LIBOR was
at a historical low.

Anumber of assets were soldin 2011 as part of the programme
for optimization of Aeroflot Group structure, including stakes
in charter capital and shares of OJSC Moscow Insurance
Company, CJSC Nordavia, CJSC DATE and CJSC Sheremetyevo
Refueling Complex.

6 2 Letter from the
. Chief Financial Officer

Investments in development

Aeroflot Group continued to invest in its development during
2011.Use of cash flow for acquisition of tangible and intangible
assets amounted fo USD 128.2 million in the reporting period.

Pursuing its strategic objectives, Aeroflot Group invested
in expansion of its aircraft fleet, introduction of new
technologies, and innovative solutions for passenger service
and improvement of management. The (unprecedented in
Russia) consolidation of new airline assets by the Group,
which successfully began in 2011, involves investments in
modernization of the aircraft fleet and improvement of service
standards at the acquired companies. The results will be a
maijor increase of Aeroflot's market share and faster growth of
operating and financial results thanks to a large expansion of
business scale and synergy effects.

Levels of debt remained comfortable

The Company kept its debt in 2011 at a level, which ensures
efficient financial management. Debt of Aeroflot Group grew
slightly to USD 2,297 million in 2011 and Debt/EBITDA ratio
was 3.6. Increase of accounts payable by USD 344.2 million
was due to growth of short-term debt consisting of advances
received, seftlements with suppliers, contractors and other
creditors. Increase of receivables and advances paid by
USD 740.4 million was due to advance payments made to
Boeing Company and Airbus S.A.S. for aircraft deliveries
(scheduled for 2013-2016) and was also caused by increase
of counterparties’ liabilities related to growth of sales volumes.

Fitch confirmed Aeroflot’s credit rating

The international rating agency Fitch confirmed its rating for
JSC Aeroflot for the third time at a level of BB+ with stable
outlook. Confirmation of the rating and forecast show the
confidence of Fitch analysts regarding financial sustainability

AEROFLOT %)
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of Aeroflot and are an acknowledgement of efficient strategy
implementation by Company management.

The Company is working to increase its appeal to
investors

Instability on world markets put pressure on the shares
of companies in various sectors during 2011, including
air transportation. Share prices of leading international
carriers fell by 40-70% in the course of the year. Following
the international trend, shares of Aeroflot lost 36.4% in ruble
equivalent, which is still better than overall performance of
aviation sector shares. Market capitalization of JSC Aeroflot
as of December 31,2011 was USD 1.74 billion.

The Board of Directors decided in December 2011 to change
the number of shares per Global Depositary Receipt (GDR)
ratio to 5:1 (the change is to be carried out in 2012). It was
also decided to launch a programme of American depositary
receipts (ADRs), in order to simplify acquisition of Aeroflot
securities by American investors.

Exchange bonds of JSC Aeroflot are traded on the MICEX-
RTS exchange, where they are included in the superior A1
list, and are also included on the Central Bank's Lombard
list of securities that are acceptable as collateral for direct
repo operations. Coupons on Aeroflot's exchange bonds were
paid in full and on time in the reporting year (on April 11 and
October 10, 2011).

Aeroflot is the largest tax payer among Russian
carriers

Aeroflot won the “Taxpayer of the Year” nomination at
Russia’s Financial-Economic Olympus awards in 2011. JSC
Aeroflot is the biggest taxpayer among Russian carriers:
in 2011 the Company paid more than USD 200 million in
taxes to the Russian budget, while total tax receipts to the
Russian budget from all of the country’s carriers were USD
432 million. Therefore Aeroflot provides a substantial part of
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all tax revenues fo the consolidated Russian budget from the
Russian aviation sector.

Aeroflot is ready to implement an ambitious
development strategy

Aeroflot's ambitious development strateqgy up to 2025,
which was approved by the Board of Directors last year,
sets challenging targets for the Company's financial units
with respect to funding of the planned growth and aims to
make Aeroflot one of the 20 biggest carriers in the world by
passenger turnover and revenue.

Success in achieving the objective will depend not only
on skilled and efficient financial management, but also on
utilization of the broad range of financial instruments, which
are available on securities markets today.

Further expansion of the Company's aircraft fleet, creation
of regional hubs, intensive use of the latest technologies,
standardization of services and their improvement at all
Group companies will require implementation of the biggest
investment programme in the Russian aviation sector.

| believe that we are ready for these challenges. High standards
of management, well-adjusted procedures, and control and
coordination in the financial sphere mean that Aeroflot
managers can look info the future with confidence.

Shamil Kurmashov
Chief Financial Officer

FINANCIAL REPORT

6 3 Independent
. Auditors’ Report

INDEPENDENT
AUDITORS’ REPORT

ZAO0 KPMG
10 Presnenskaya Naberezhnaya
Moscow, Russia 123317

To the Board of Directors of Open Joint Stock
Company Aeroflot - Russian Airlines

We have audited the accompanying consolidated financial
statements of Open Joint Stock Company Aeroflot - Russian
Airlines (the “Company”) and its subsidiaries (the “Group”),
which comprise the consolidated statement of financial
position as at 31 December 2011, and the consolidated
statements of income, comprehensive income, changes in
equity and cash flows for the year then ended, and notes,
comprising a summary of significant accounting policies and
other explanatfory information.

Management’s Responsibility for the Consolidated
Financial Statements

Management is responsible for the preparation and fair
presentation of these consolidated financial statements in
accordance with International Financial Reporting Standards,
and for such internal control as management determines is
necessary to enable the preparation of consolidated financial
statements that are free from material misstatement, whether
due to fraud or error.

Auditors’ Responsibility

Our responsibility is to express an opinion on these
consolidated financial statements based on our audit.
We conducted our audit in accordance with International
Standards on Auditing. Those standards require that we comply
with ethical requirements and plan and perform the audit to
obtain reasonable assurance about whether the consolidated
financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit
evidence about the amounts and disclosures in the
consolidated financial statements. The procedures selected

AEROFLOT %)

~== Russian Airlines

Telephone  +7 (495) 937 4477
Fax +7 (495) 937 4400/99
Internet www.kpmg.ru

depend on the auditor's judgment, including the assessment
of the risks of material misstatement of the consolidated
financial statements, whether due fo fraud or error. In making
those risk assessments, the auditor considers internal control
relevant to the entity’s preparation and fair presentation of
the consolidated financial statements in order to design audit
procedures that are appropriate in the circumstances, but not
for the purpose of expressing an opinion on the effectiveness
of the entity's internal control. An audit also includes
evaluafing the appropriateness of accounting policies used
and the reasonableness of accounting estimates made by
management, as well as evaluating the overall presentation of
the consolidated financial statements.

We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our audit
opinion.

Opinion

In our opinion, the consolidated financial statements present
fairly, in all material respects, the consolidated financial
position of the Group as at 31 December 2011, and its
consolidated financial performance and its consolidated cash
flows for the year then ended in accordance with International
Financial Reporting Standards.

24840 KPUE

ZAO KPMG
14 May 2012
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OVERVIEW
OF FINANCIAL RESULTS

Growth of revenue reflects substantial growth of demand for air
travel in 2011 and growth of carrying on flights of Aeroflot Group.

Net profit of Aeroflot Group in 2011 was USD 491.3 million,
which is nearly twice as much as in 2010. Growth of net profit
reflects efficiency of Group business and the sale of stakes
in affiliates and subsidiaries. EBITDA margin declined by 4p.p
to 12% as a result of increase in jet fuel prices by 34% in
2011 for the group as a whole. However, the EBITDA result
compares favourably with that of other airlines.

2011 2010 CHANGE,
%

FINANCIAL REPORT

Revenue from cargo carrying was USD 277.7 million,
which is slightly less than in 2010 (-3%). The results reflects
overall market decline in volumes of air freight due to lower
exports from South-East Asia, particularly from China, which
is Aeroflot's principal cargo market.

Revenue from agreements with other airlines was USD
445.6 million, which is 10% more than in 2010.

AEROFLOT GROUP REVENUE BREAKDOWN

©® 76%  Regular

Revenue 53779 43193 25 passenger flights

Operating costs 49896 38382 30 8% gsrvee:;: g;_gwith

Operating profit 3883 481.1 -19 other airlines

Profit before tax 585.3 3535 66 ZZZ (I;:ggznger

Tax 94.0 100.3 -6 charter flights

Non-controlling interest 333 25.2 32 9% Other

Net profit 4913 253.2 94

EBITDA 646 709 -9

EBITDA margin, % 12 16 -4 p.p.

EBITDAR 1024 1047 -2

EBITDAR margin, % 19 24 -5p.p.

Net debt/EBITDA ratio 29 2.1 38

2011 2010 CHANGE,

REVENUE %
Revenue from passenger carrying accounted for 78% Regular passenger flights 41099 33307 23
of total Group revenue in 2011. Shares of income under .C2r9° 217.7 285.6 3
agreements with other airlines brought 8% of revenue and _Passenger charter flights 78.1 83.7 -7

5% came from cargo.

Revenue from passenger carrying amounted fo USD 4,188
million in 2011, which is 23% more than in 2010. The Group
carried a record number of 16 million passengersin 2011.

Revenue from agreements 445.6 404.3 10
with other airlines

Other revenue 466.6 215.0 117

Total 53779 43193 25

6 4 Overview
. of financial results

OPERATING COSTS

The three largest operafing costs items are:
e Aircraft fuel (30% of total operating costs).
e Staff costs (17%).
e Aircraft and traffic servicing (15%).

Group operatfing costs in 2011 were USD 4,989.6 million,
which is 30% more than in 2010. The growth was mainly due
to increase of carrying volumes in 2011, and also reflects
increase of prices for aircraft fuel by 34%.

Increase of headcount at JSC Aeroflot in 2011 was mainly
due to increase in numbers of flying crew and employees
working at airport sub-divisions. Increase of headcount at
Aeroflot Group was due to consolidation by the Group of
Vladivostok Air, SAT Airlines, ORENAIR and Rossiya airlines.
Labor productivity improved in 2011 at both JSC Aeroflot and
Aeroflot Group. Revenue per full-time employee rose by 14%
to USD 261,000.

MAIN COSTS ITEMS

Customs payments on imported aircraft were 17.2% lower
y-0-yin 2011 thanks to elimination of customs duties on some
types of aircraft used by Aeroflot Group.

Substantial increase of SG&A expenses was due to higher
spending on soffware maintenance and support, and also on
consulting and legal services.

AEROFLOT # -
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AEROFLOT GROUP OPERATING COSTS BREAKDOWN

30%
17%
15%
8%
7%
5%
4%
4%
3%
2%
1%
1%
3%

Aircraft fuel

Staff costs

Aircraft and traffic servicing

Operating lease expenses

Maintenance

Sales and marketing

Depreciation and amortization

Administrative and general expenses

Passenger services

Telecommunication expenses

Customs duties

Insurance expenses

Other costs

2011 2010 CHANGE,
%

Aircraft fuel 14722 943.0 56.1
Staff costs 870.1 686.5 26.7
Aircraft and traffic servicing 753.8 585.0 289
Maintenance 336.5 294.7 14.2
Sales and marketing 236.0 198.7 18.8
Operating lease expenses 378.4 337.7 121
Depreciation and amortization 221.1 184.3 20.0
Administrative and general 2105 150.5 399
expenses

Passenger services 1741 146.7 18.7
Communication expenses 122.4 91.6 336
Customs duties 36.2 43.7 -17.2
Insurance expenses 29.7 253 17.4
Other (income)/expenses 148.6 150.5 -1.1
Total operating costs 4,989.6 3,838.2 30.0
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EBITDA

Group EBITDA declined by 9% y-o-y to USD 646 million.
EBITDA margin of the Group decreased from 16% in 2010 to
12% in 2011 due to rapid growth of fuel prices in 2011.

FINANCE INCOME AND EXPENSES

Financial income of the Group rose by more than 20 times
to USD 440.3 million. The growth was mainly due fo sales of
investments in subsidiaries and affiliates.

FINANCIAL REPORT

NET PROFIT

Net profit of the Group rose by 94% in 2011 to USD 491.3
million.

SUBSTANTIAL GROWTH OF NET PROFIT REFLECTS
EFFICIENCY OF GROUP BUSINESS AND SALE OF
INVESTMENTS IN SUBSIDIARIES AND AFFILIATES.

Basic earnings per share in the reporting year were USD
0.519 compared with USD 0.27 in 2010

FINANCE INCOME - 2010 CHANGE, %

Interest income on bank deposits 14.8 14.2 4
Net gain from disposal of investments 4240 6.6 6
Gain on hedging instruments 15 0.0 100
Finance income 4403 20.8 2

FINANCE COSTS - 2010 CHANGE, %

Interest expenses in discounting of customs duties 0.7 129 -95
Interest expenses on short and long-term borrowings 114.0 115.2 -1
Net foreign exchange loss 113.8 19.7 478
Interest expenses under financial lease agreements 15.7 11.7 34
Finance costs 2442 159.5 53

6 4 Overview
. of financial results

YIELDS

Yields on both domestic and international routes increased
in2011.

PASSENGER YIELDS, US CENTS/RPK

s Scheduled and charter international flights
=== Scheduled domestic flights
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CARGO YIELD, US CENTS/TKM

2004 : 2005 i 2006 : 2007 : 2008 : 2009 : 2010 :

DEBT PROFILE

Total debt of the Group increased by 7% in 2011. Short-
term loans include Gazprombank, Sberbank, BFA Bank,
Petrokommerz Bank, Far East Bank, Transkreditbank, lturup
Bank loans and bonds. The total amount of short-term debt
as of December 31, 2011 was USD 378.2 million, of which
USD 40.9 million were denominated in USD. The remaining
part was denominated in rubles, except for USD 1.5 million
in other currencies. Loans were mainly for working capital
financing and were provided at both fixed and floating rafes.

Substantial reduction of credit and loan liabilities was due
to deconsolidation of OJSC Terminal in the fourth quarter
of 2011. Growth of finance lease liabilities was due to
consolidation from November 15, 2011 of the liabilities of
Vladivostok Air, SAT Airlines, ORENAIR and Rossiya airlines

Reduction of customs liabilities was due to elimination of
customs duties on certain types of aircraft in Aeroflot Group
fleet.

2004 : 2005 i 2006 : 2007 : 2008 : 2009 : 2010 : 2011

The Group’s long-term loans as of December 31, 2011 were
USD 388.3 million, including a bond issue in the amount of
USD 372.7 million.

Interest payments on short-term and long-term credits and
loans in 2011 were USD 114.0 million. Interest expenses
under finance lease arrangements in the reporting year were
USD 15.7 million.

USD MILLIONS 2010 CHANGE,
%

Loans and credits 767 1,313 -42
Financial leasing 1,500 734 104
Pension liabilities 12 14 -14
Customs duties 18 91 -80
Total debt 2,297 2,152 7
Cash and short-term 414 666 -38
investments

Total net debt 1,883 1,486 27
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AVERAGE INTEREST RATE

CONTRACT EFFECTIVE
RATE RATE

Non-operating liabilities:
Loansmuso45%45% ...................
. Loans m . R UR ................................ 1 05% ................... 1 o 5% .................
Bondsoutstanding  78%  80%

Finance lease liabilities 3.6% 3.6%
Cusfomsduheso%gs% ...................

LIQUIDITY

The Group has maintained strong liquidity. Cash and short-term
investments totalled USD 414.1 million at the end of 2011
(decrease by 38% in comparison with 2010). Operating cash
flow was USD 374.3 million (USD 739.3 million in 2010). Net
debt/EBITDA was 2.9 (2.1 in 2010). The current ratio was 1.0.

DIVIDENDS

On May 22, 2012 the Board of Directors decided to
recommend the Annual General Meeting of Shareholders to
approve dividends of RUR 1.808 1 per common share. The fotal
amount allocated for dividends for 2011 was therefore about
USD 59.6 million at the exchange rate on the date of dividend
announcement. The Annual General Meeting on June 25,2012
approved the proposed level of dividends for 2011.

FINANCIAL REPORT

CAPITAL EXPENDITURES

Capital expendifures in 2011 were USD 390.9 million. Most
of the sum reflects delivery to Aeroflot of three Airbus A-330
aircraft under finance lease terms. Balance sheet value of the
aircraft is USD 292.8 million.

USD MILLIONS 2011 2010

Construction in progress 547 40.2
Leasing and modernization of 318.4 139.7
aircraft

Acquisition of vehicles and 15.3 27.4
equipment

Acquisition of and repairs to 25 26.0
buildings and facilities

Total 390.9 2333

s

6 5 Consolidated AEROFLOT/:%:
. Financial Statements == Russian Airlines g ‘)
——

CONSOLIDATED
FINANCIAL STATEMENTS

CONSOLIDATED STATEMENT OF INCOME FOR THE YEAR ENDED 31 DECEMBER 2011
(ALL AMOUNTS IN MILLIONS OF US DOLLARS)

Traffic revenue

Shamil Kurmashov
Chief Financial Officer

Vitaly Saveliev
Chief Executive Officer

The consolidated statement of income should be read in conjunction with the notes to, and forming part of, the consolidated financial statements set out on pages 133 to 173.
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CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME FOR THE YEAR ENDED CONSOLIDATED STATEMENT OF FINANCIAL POSITION AS AT 31 DECEMBER 2011
31 DECEMBER 2011 (ALL AMOUNTS IN MILLIONS OF US DOLLARS) (ALL AMOUNTS IN MILLIONS OF US DOLLARS)
NOTE 2011 2010 NOTE 2011 2010

Profit for the year 4913 253.2 B TS AN D BQUITY oo

Other comprehensive income: _Current liabilities

Net change in fair value of available-for-sale financial assets 0.3 @.1) _Accounts payable and accrued liabilities 24 10527 7085
ransferred to profitand loss Unearned transportation revenue

Deterred tax related 1o the met ahance in fai valos of mvaiiabiefor 0 - - e frequemflyer pmgramme e S e

Sale ﬁnancial aSSetS Transferred to proﬁt and |OSS ....................................................................................................................................................................................................................................
.................................................................................................................................................................................................................................... Provisions

Exchange d]'fferences On Tr’an5|aﬁng TO presentanon CurrenCy (’I 083) (‘I 0 7) ...................................................................................................................................................................................................
.................................................................................................................................................................................................................................... Short-'rerm borrowmgs

LOSS on hedge instrument 23 (6 3) (6 7) ....................................................................................................................................................................................................................................
.................................................................................................................................................................................................................................... Finance |ease |iabi|iﬁes

Deferred tax relafed 1—0 the IOSS on hedge inSfrUmenT 1 ‘I 3 8 2 4 ....................................................................................................................................................................................................................................
.................................................................................................................................................................................................................................... L]ab]lihes aSSOCiaTed With aSSGTS Ofa disposal group ClaSSified as held — ‘I ‘I 26
_Other comprehensive income for theyear any @ for sale

Total comprehensive income for the year 380.2 231.8

CONSOLIDATED STATEMENT OF FINANCIAL POSITION AS AT 31 DECEMBER 2011
(ALL AMOUNTS IN MILLIONS OF US DOLLARS)

ASSETS

TOTAL LIABILITIES AND EQUITY 5,335.9 4,525.9

TOTAL ASSETS 5,335.9 4,525.9

The consolidated statement of income should be read in conjunction with the notes to, and forming part of, the consolidated financial statements set out on pages 133 to 173. The consolidated statement of income should be read in conjunction with the notes to, and forming part of, the consolidated financial statements set out on pages 133 to 173.
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CONSOLIDATED STATEMENT OF CASH FLOWS FOR THE YEAR ENDED 31 DECEMBER 2011
(ALL AMOUNTS IN MILLIONS OF US DOLLARS)

Cash flows from operating activities:

Profit before income tax 585.3
. Ad]usfmen rs fo reco nc, lepmm be for e faxanon m nef Ca Shpmw ded ......................................................................................................................
by operating activities:
Depremahonandamomsahon2]2222” ...................................................................
Change m ]mpa]rmem allowance forbadanddouwu'dems ..................... 1 423 1 .....................................................................
NoncaSh operanonsremed toassetshe|dforsa|e ..................................................................... 1 91_ ....................................
Accounts receivablewriteoff 9 80 75
Impairment allowance for obsolete inventory 1.8 (3.2)
|mpa,rmemofpropeﬂyp|amandequ,pmem21(23)(08) ................................

s
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CONSOLIDATED STATEMENT OF CASH FLOWS FOR THE YEAR ENDED 31 DECEMBER 2011
(ALL AMOUNTS IN MILLIONS OF US DOLLARS)

Cash flows from investing activities:

Proceeds from sale of investments

Purchases of property, plant and equipment and intangible assets (128.2) (117.3)

Net cash flows used in investing activities (434.2) (193.5)

VATrecovery DT
VAT write off 9 44 63.3

Cusfomdufyrecoveryg(?,Sg)— ....................................

Omernomeashincome 8 e
Share based payment reserve 36 49 12.7

Operating profit before working capital changes 586.0 8035

Change in accounts receivable and prepayments and other non- 209.2) (10.1)
current assets

Change n expendable spare partsand invemfories 033 6D
Change in accounts payable and accrued liabilities 136.1 (28.9)

R 4996 7588

ncometaxpaid . 02sn e
Income tax received 0.4 0.6

‘Netcash flows from operating actvities 3743 7303

The consolidated statement of income should be read in conjunction with the notes to, and forming part of, the consolidated financial statements set out on pages 133 to 173.

Net cash flows (used in)/from financing activities (189.2) 13.9
. E ffect Of eXChange rate f|uctuanon5 .......................................................... 182 70
Net (decrease)/increase in cash and cash equivalents | (267.3) 552.7
Cash and cash equivalents af the beginning of the year 660.4 1211
_Cashand cash equivalents at the end of theyear 12 393.1 673.8*

*Includes USD 13.4 million related to assets classified as held for sale.

The consolidated statement of income should be read in conjunction with the notes to, and forming part of, the consolidated financial statements set out on pages 133 to 173.
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY FOR THE YEAR ENDED 31 DECEMBER 2011

(ALL AMOUNTS IN MILLIONS OF US DOLLARS)
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SHARE TREASURY  INVEST- CUMULA- HEDGE  SHARE RETAINED ATTRIBU-  NON- TOTAL
CAPITAL  STOCK MENT TIVE RESERVE BASED EARNINGS TABLETO  CONTROL- 1. NATURE OF THE BUSINESS The principal activities of the Company are the provision
REVALUA-  TRANSLA- PAYMENT SHARE- LING of passenger and cargo air transportation services, both
TION TION RESERVE HOLDERS  INTEREST . . . V. . i ) . - ]
RESERVE RESERVE OF THE 0JSC Aeroflot - Russian Airlines (the “Company” or “Aeroflot”)  domestically and infernationally, and other aviation services
COMPANY was formed as a joinf sfock company following a government  from its base at Moscow Sheremetyevo Airport. The Company
1 January 2010 - 6.4 (145.7) = = 1,037.0 962.6 43.2 1,005.8 decree in 1992. The 1992 decree conferred all the rightsand and its subsidiaries (the “Group”) also conduct activities
Profit for the year - - - - - - 278.4 278.4 (25.2) 253.2 obligations of Aeroflot-Soviet Airlines and its structural units, comprising airline catering, hotel operations, trading and the
Foreign currency — — — (10.1) — — — (10.1) (0.6) (10.7) excluding its operations in Russia and Sheremetyevo Airport, airport business. Associated entities mainly comprise cargo-
Al Om fOr R Y AT upon the Company, including inter-governmental bilateral handling and aviation security services.
Loss on investments - - (6.4) - - - - (6.4) - (6.4) agreements and agreements signed with foreign airlines and
AVallaDleforsale enterprises in the field of civil aviation. As at 31 December 2011 and 2010 the Government of
Loss on hedging — — - - (4.3) — - (4.3) - (4.3) the Russian Federation owned 51% of the Company. The
S O Company's headquarters are located in Moscow at 10 Arbat
Total comprehensive 257.6 (25.8) 231.8 Street, 119002, Russian Federation.
income
Acquisition of - - - - - - - 9.9 9.9 The principal subsidiary companies are:
subsidiary
Share basf.d - - - - - 12.7 - 12.7 - 12.7 COMPANY NAME PLACE OF INCORPORATION ACTIVITY 31 DECEMBER 31 DECEMBER
O AND OPERATION 2011 2010
Gain on disposal of ~ — 0.1 - - - - - 0.1 - 0.1 JSC Donavia (Donavia) Rosfov-on-Don Airline 100.00% 100.00%
treasury =3 o o < G
.......................................................................................................................................................................................................................................................... Rossiva airlines (Rossi ¢ Pet Airl 759 i -
Purchases of freasury  — 92.5) - o . o o (92.5) - 92.5) 0JSC Rossiya airlines (Rossiya) St. Petersburg irline S:a:emmus one
=3 (o] <
.......................................................................................................................................................................................................................................................... . . . . . - o -
Dividends - - - - - - aze T a0 - 129 JSCViadivostok Air (Vladavia) Vladivostokregion Aifine  52156% -
JSC SAT Airli SAT Yuzhno Sakhalinsk Airli 100.00% -
31 December 2010 - — (155.8) (4.3) 12.7 1,302.5 1,127.6 27.3 11,1549 B 00 UEIU ?ﬁ.‘.‘??ﬁ.( ...... ) ........................................ uzhno sakhainsk ...~ OO s e
JSC ORENAIR (Orenavia) Orenburg Airline 100.00% —
- | 1 [ 0,
1 January 2011 - o (155.8) (4.3) 12.7 1.302.5 1.127.6 27.3 1.154.9 CJSC Aeroflot-Cargo (Aeroflot-Cargo) Moscow E:rls;ig;r;ansportahon 100.00% 100.00%
Proft o e year e e e e 5246 5246 B33 4913 CJSC Nordavia (Nordavia) Arkhangelsk Airline - 100.00%
Foreign currency - - - (118.3) - - - (118.3) 10.0 (108.3)
franslation for the year
Loss on investments - - 0.3 - - - - 0.3 - 0.3
available-for-sale
Loss on hedging - - - - (2.5) - - (2.5) - (2.5)
instrument
Total comprehensive 403.5 (23.3) 380.2 0JSC Insurance company Moscow (IC Moscow Captive insurance - 100.00%
o O oo e oot eeeee et oo e ee e eeeeeemm e eeee e e eeererrenssin Moscow) services
Acquisition of - - - - - - - - 92.7) (92.7)
subsidiary
Disposalof subsidiary  — = = T T T T T A e
Share bas‘:}j - - - - - 2.0 - 2.0 - 2.0 The significant entities in which the Group holds more than 20% but less than 50% of the equity are:
compensarion
Gain on diSPCI’(S"’" of - 203 B - - - - 203 B 203 COMPANY NAME PLACE OF INCORPORATION ACTIVITY 31 DECEMBER 31 DECEMBER
Uy OO AND OPERATION 2011 2010
Other movements in - (23.5) - - - - - (23.5) - (23.5) LLC Airport Moscow Moscow region Cargo handling 50.00% 50.00%
freasury sfock
Foreign currency - (1.1 - - - - 3.6 25 - 25
franslation for the
BT O e eeeeee e eeee e oo ee e e s e oo e e e e e e e e e e e e er e et ee e et e e seee s et eren
Dividends - — - - - - (40.0) (40.0) 1.8 (38.2)
31 December 2011 - (0.3) (274.1)  (6.8) Lo IS 1.486.6 (84.2) s All the companies listed above are incorporated in the Russian Federation.

The consolidated statement of income should be read in conjunction with the notes to, and forming part of, the consolidated financial statements set out on pages 133 to 173.
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The table below provides information on the Group’s aircraft fleet as at 31 December 2011:

TYPE OF AIRCRAFT AEROFLOT DONAVIA  ROSSIYA ORENAVIA VLADAVIA SAT GROUP
(NUMBER) (NUMBER) (NUMBER) (NUMBER) (NUMBER) (NUMBER) TOTAL
(NUMBER)
11-96-300 Owned 6 - - - - - 6

2

Airbus A 319 L TmanCelemse h e e T e T 13 )
Airbus A-320 Finance lease 1 — - — - — 1
A1rbu5A32‘|Fmance|ease ........... 18____ ................... R 18 ..............
ArbusA330  Fnencelease 3~ = = = =3
Boeing 737 Finance lease - 5 - - - 2
An148|:mance|ease—— 5— B R
Tu204F|nance|ease—— e 6 ................... S

Total finance lease - — 6 2 54

SSJ 100 Operating lease 4 - - - — — 4

Operating lease ~ — - - - - 2 2

Total operating 22 10 8 139
lease

S . — 352518236

*- All of these aircrafts are not operated as at 31 December 201 1.
v - 1 of these aircrafts is not operated as at 31 December 2011.

# - 4 of these aircrafts are not operated as at 31 December 2011.
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2. BASIS OF PREPARATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Basis of presentation - The consolidated financial
statements of the Group are prepared in accordance with
International Financial Reporting Standards (‘IFRS”). The
consolidated financial stafements are presented in millions of
US dollars (“USD"), except where specifically noted otherwise.

All significant subsidiaries directly or indirectly controlled
by the Group are included in the consolidated financial
statements. A listing of the Group’'s principal subsidiary
companies is set out in Nofe 1.

The Group maintains its accounting records in Russian
roubles (‘RUB") and in accordance with Russian accounting
legislation and regulations. The accompanying consolidated
financial statements are based on the underlying accounting
records, appropriately adjusted and reclassified for fair
presentation in accordance with IFRS.

Functional and presentation currency - Since
1 January 2007 the functional currency of the Company is the
Russian rouble. These consolidated financial statements are
presented in US dollar for the convenience of foreign users,
including the major lessors.

The assets and liabilities, both monetary and non-monetary,
have been translated at the closing rate at the date of each
consolidated statement of financial position presented in
accordance with International Accounting Standard (“IAS”)
21 The Effect of Changes in Foreign Exchange Rates. Income
and expense items for all periods presented have been
translated at the exchange rates existing at the dates of the
fransactions or a rafe that approximates the acfual exchange
rates. All exchange differences resulting from translation
have been classified as other comprehensive income and
transferred to the Group’s translation reserve.

Any conversion of Russian rouble amounts to US dollars
should notf be considered as a representation that Russian
rouble amounts have been, could be or will be in the future,
converted into US dollars at the exchange rate shown or at
any other exchange rate.

The assets and liabilities, both monetary and non-monetary,
of the subsidiaries of the Company with functional currencies

other than the Russian rouble have been franslated at the
closing rate at the date of each consolidated statement of
financial position presented; income and expense items for
all periods presented have been translated at the exchange
rates existing at the dates of the transactions or a rate that
approximates the actual exchange rates. All exchange
differences resulting from translation have been classified as
equity and transferred to the Group’s translation reserve.

The following table details the exchange rates used
to translate Russian roubles to US dollars:

As at 31 December 2011

As at 31 December 2009

The consolidated financial statements have been prepared on
the historical cost basis except for the revaluation of certain
non-current assets and financial instruments. The principal
accounting policies adopted in the preparation of these
consolidated financial statements are set out below. There
have been no significant changes to accounting policies.

Consolidation - The consolidated financial statements
incorporate the financial statemenfs of the Company
and entities confrolled by the Company (its subsidiaries).
Subsidiaries comprise entities in which the Company, directly
or indirectly, has an interest of more than one half of the
voting rights or otherwise has power to exercise control over
their operations. Confrol is achieved where the Company has
the power to govern the financial and operating policies of an
investee entity so as to obtain benefits from its activities.

Subsidiaries are consolidated from the date on which
effective confrol is obtained by the Group and are no longer
consolidated from the date of disposal or loss of control.

All intra-group transactions, balances and unrealised
surpluses and deficits on transactions between Group
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companies are eliminated on consolidation. Non-controlling
inferests in the net assefs of consolidated subsidiaries are
identified separately from the Group’s equity therein. The
inferest of non-controlling shareholders is stated at the non-
controlling proportion of the fair values of the assefs and
liabilities acquired adjusted by subsequent changes in the
carrying value of net assets of those entities. Losses applicable
to the non-controlling interest in a subsidiary are allocated to
the non-controlling interest even if doing so causes the non-
controlling interests to have a deficit balance.

Business combinations - Business combinafions are
accounted for using the acquisition method as at the
acquisition date, which is the date on which control is
transferred to the Group. Control is the power to govern the
financial and operating policies of an entity so as fo obtain
benefits from its activities. In assessing control, the Group
takes into consideration potential voting rights that currently
are exercisable.

The Group measures goodwill at the acquisition date as:
the fair value of the consideration transferred; plus

the recognised amount of any non-controlling interests
in the acquiree; plus,

if the business combination is achieved in stages, the
fair value of the existing equity interest in the acquiree;
less

the net recognised amount (generally fair value) of the
identifiable assets acquired and liabilities assumed.

When the excess is negative, a bargain purchase gain is
recognised immediately in profit or loss.

The consideration transferred does not include amounts
related to the settlement of pre-existing relationships. Such
amounts are generally recognised in profit or loss.

Costs related fo the acquisition, other than those associated
with theissue of debt or equity securities, that the Group incurs
in connection with a business combination, are expensed as
incurred.

Any contfingent consideration payable is recognised at fair
value at the acquisition date. If the contingent consideration
is classified as equity, it is not remeasured and settlement is
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accounted for within equity. Otherwise, subsequent changes to
the fair value of the contingent consideration are recognised
in profit or loss.

The results of subsidiaries acquired or disposed of during the
year are included in the consolidated statement of income
from the effective date of acquisition or up to the effective date
of disposal, as appropriate. Where necessary, adjustments
are made to the financial statements of subsidiaries to bring
their accounting policies into line with those used by other
members of the Group.

Purchases of non-controlling interests - From
1 January 2010 the Group has applied IAS 27 Consolidated
and Separate Financial Statements (2008) in accounting for
acquisitions of non-controlling interest.

Acquisition of non-controlling interests is accounted for
as transactions with owners in their capacity, as owners
and therefore no goodwill is recognised as a result of such
transaction.

The adjustments to non-controlling interest are based on a
proportionate amount of the net assets of the subsidiary.

Investments in associates - Associates in which the
Group has significant influence but not a controlling interest
are accounted for using the equity method of accounting.
Significant influence is usually demonstrated by the Group’s
owning, directly or indirectly, between 20% and 50% of
the voting share capital or by exerting significant influence
through other means.

Under the equity method, investments in associafes are
carried in the consolidafed statement of financial position at
cost as adjusted for post-acquisition changes in the Group’s
share of the net assets of the associate, less any impairment
in the value of individual investments. The Group’s share
of the net income or losses of associates is included in
the consolidated statement of income. An assessment of
impairment of investments in associatfes is performed when
there is an indication that the asset has been impaired or that
the impairment losses recognised in prior years no longer
exist. Losses of an associate in excess of the Group’s interest
in that associate (which includes any long-term interests that,
in substance, form part of the Group’s net investment in the
associate) are not recognised.
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Where a group entity enters info a transaction with an
associate of the Group, profits and losses are eliminated to
the extent of the Group’s inferest in the relevant associate. A
listing of the Group's principal associated entities is included
in Nofe 1.

Foreign currency translation - Transactions in currencies
other than the functional currency are initially recorded
at the rates of exchange prevailing on the dates of the
transactions. Monetary assets and liabilities denominated in
such currencies at the reporting dafe are translated into the
functional currency at the year end exchange rate. Exchange
differences arising from such translation are included in the
consolidated statement of income.

Non-current assets and disposal groups held for sale -
Non-current assets and disposal groups are classified as held
for sale if their carrying amount will be recovered through
a sale transaction rather than through continuing use. This
condition is regarded as being met only when the sale is
highly probable and the asset (or disposal group) is available
for immediafe sale in its present condition. Management must
be committed to the sale, which should be expected to qualify
for recognition as a completed sale within one year from the
date of classification.

Any liabilities related to non-current assets to be sold are
also presented separately as liabilities in the consolidated
statement of financial position. Non-current assets (and
disposal groups) classified as held for sale are measured at
the lower of the assets’ previous carrying amount and fair
value less costs to sell.

Revenuerecognition-Revenueis measured atthefairvalue
of the consideration received or receivable and represents
amounts receivable for goods and services provided in the
normal course of business, net of sales related taxes.

Passenger revenue: Ticket sales are reporfed as traffic
revenue when the transportation service has been provided.
The value of tickets sold and still valid but not used by the
reporting date is reported as unearned transportation
revenue. Thisitemis reduced either when the Group completes
the transportation service or when the passenger requests a
refund. Sales representing the value of tickets that have been
issued, but which will never be used, are recognised as traffic
revenue at the date the tickets are issued based on an analysis

AEROFLOT %)

~== Russian Airlines

of historical patterns of actual sales data. Commissions, which
are payable to the sales agents are recognised as sales and
marketing expenses at the same time as revenue from the air
transportation to which they relate.

Passenger revenue includes revenue from code-share
agreements with certain other airlines. Under these
agreements, the Group sells seats on these airlines’ flights
and those other airlines sell seats on the Group's flights.
Revenue from the sale of code-share seats on other airlines
are recorded net in Group’s passenger revenue in the
consolidated statement of income. The revenue from other
airlines’ sales of code-share seats on the Group's flights is
recorded in passenger revenue in the Group's consolidated
statement of income.

Cargo revenue: The Group's cargo ftransport services
are recognised as revenue when the air fransportation is
provided. Cargo sales for which the transportation service has
nof yet been provided are shown as unearned fransportation
revenue.

Catering revenue: Revenue is recognised when meal
packages are delivered to the aircraft, as this is the date
when the risks and rewards of ownership are transferred to
customers.

Other revenue: Revenue from bilateral airline agreements is
recognised when earned with reference to the terms of each
agreement. Hotel accommodation revenue is recognised
when the services are provided. Sales of goods and other
services are recognised as revenue when the goods are
delivered or the service is rendered. Revenue from airport and
traffic services is recognised in profit and loss when services
are rendered to customers in accordance with the relevant
service agreements.

Borrowing costs - All borrowing costs that are directly
aftributable to the acquisition, construction and production
of a qualifying asset form part of the cost of that asset. All
other borrowings costs are recognised as an expense in the
consolidated statement of income.

Operating segments - The Group determines and present
operating segmenfs based on the informafion that internally
is provided to the General Director, who is the Group’s chief
operating decision maker.

137




138

AEROFLOT GROUP 2011

Anoperatingsegmentisacomponentofthe Groupthatengages
in business activities from which it may earn revenues and
incur expenses, including revenues and expenses that relate
to transactions with any of the Group’s other components. An
operating segment’s operating results are reviewed regularly
by the General Director to make decisions about resources to
be allocated to the segment and assess its performance, and
for which discrete financial information is available.

Segment results that are reported to the General Director
include items directly attributable to a segment as well as
those that can be allocated on a reasonable basis.

Property, plant and equipment - Property, plant and
equipment is stated at cost, or appraised value, as described
below. Depreciation is calculated in order to amortise the
cost or appraised value (less estimated salvage value where
applicable) over the remaining useful lives of the assets.

(a) Fleet

() Owned aircraft and engines - Aircraft and
engines owned by the Group as at 31 December 1995
were stated at depreciated replacement cost based
upon external valuations denominated in US dollars.
Airclaims, an international firm of aircraft appraisers,
conducted the valuation. The Group has chosen not to
revalue these assets subsequent to 1995. Subsequent
purchases are recorded at cost.

(i) Finance leased aircraft and engines - Where
assets are financed through finance leases, under
which substantially all the risks and rewards of
ownership are transferred to the Group, the assefs
are treated as if they had been purchased outright.
The Group recognises finance leases as assets and
liabilities in the consolidated statement of financial
position at amounts equal to the fair value of the leased
property at the inception of the lease or, if lower, at
the present value of the minimum lease payments.
The corresponding obligation, reduced by the capital
portion of lease payments made, isincluded in payables.
Custom duties, legal fees and other initial direct costs
are added to the amount recognised as an asset. The
interest element of lease payments made is included
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in interest expense in the consolidated statement of
income.

(ii) Capitalised maintenance costs - Expenditure
incurred on modernisation and improvements
projects that are significant in size (mainly aircraft
modifications involving installation of replacement
parts) are separately capitalised in the consolidated
statement of financial position. The carrying amount
of those parts that are replaced is derecognised from
the consolidated statement of financial position and
included in gain or loss on disposals of property, plant
and equipment in the Group’s consolidated statement
of income. Capitalised costs of aircraft checks and
major modernisation and improvements projects are
depreciated on a straight-line basis to the projected
date of the next check or based on estimates of their
useful lives. Ordinary repair and mainfenance costs
are expensed as incurred.

(iv) Depreciation - The Group depreciates fleet
assefs owned or held under finance leases on a
straight-line basis to the end of their estimated useful
life. The airframe, engines and interior of an aircraft are
depreciated separately over their respective estimated
useful lives. The salvage value for airframes of the
foreign fleet is estimated at 5% of historical cost, while
the salvage value for Russian aircraft is zero. Engines
are depreciated on a straight-line basis.

Useful lives of the Group’s fleet assets are as follows:

Airframes of foreign aircraft =~ 20 years
Airframes of Russian aircraft =~ 25-32 years
_Engines of foreign aircraft 8years
Engines of Russian aircraft | 810years
Interiors 5 years

(v) Capitalised Ileasehold improvements -
capitalised costs that relate to the rented fleet are
depreciated over the shorter of their useful life and the
lease term.
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(b) Land and buildings, plant and equipment

Property, plant and equipment is stated at the historical US
dollar cost recalculated at the exchange rate on 1 January
2007, the date of the change of the functional currency of the
Company from the US dollar to the Russian rouble. Provision
is made for the depreciation of property, plant and equipment
based upon expected useful lives or, in the case of leasehold
properties, over the duration of the leases using a straight-line
basis. These useful lives range from 3 to 50 years. Land is nof
depreciated.

(c) Capital expenditure

Capital expenditures comprise costs directly related to the
construction of property, plant and equipment including
an appropriate allocation of directly attributable variable
overheads that are incurred in construction as well as
costs of purchase of other assets that require installation
or preparation for their use. Depreciation of these assets,
on the same basis as for other property assets, commences
when the assets are put info operation. Capital expenditures
are reviewed regularly fo determine whether their carrying
value is fairly stated and whether appropriate provision for
impairment is made.

(d) Gain orloss on disposal

The gainorloss arising on the disposal or retirement of an asset
is determined as the difference between the sales proceeds
and the carrying amount of the asset and is recognised in the
consolidated statement of income.

Impairment of non-current assets - At each reportfing
date the Group reviews the carrying amounts of its non-
current assets to determine whether there is any indication
of impairment of those assets. If any such indication exists,
the recoverable amount of the asset is estimated in order to
determine the extent of the impairment loss (if any). Where
it is not possible to estimate the recoverable amount of an
individual asset, the Group estimates the recoverable amount
of the cash-generating unit fo which the assef belongs.

Recoverable amount is the higher of fair value less costs to
sell and value in use. In assessing value in use, the estimated
future cash flows are discounted to their present value using a
pre-tax discount rate that reflects current market assessments
of the time value of money and the risks specific to the asset.
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If the recoverable amount of an asset (or cash-generating
unit) is estimated to be less than its carrying amount, the
carrying amount of the asset (cash-generating unit) is reduced
fo its recoverable amount. An impairment loss is recognised
immediately in the consolidated statement of income.

Where an impairment loss subsequently reverses, the carrying
amount of the asset (cash-generating unit) is increased to
the revised estimate of its recoverable amount, but so that
the increased carrying amount does not exceed the carrying
amount that would have been determined had no impairment
loss been recognised for the asset (cash-generating unit) in
prior years.

Lease deposits - Lease deposits represent amounts paid
to the lessors of foreign aircraft, which are held as security
deposits by lessors in accordance with the provisions of
finance and operating lease agreements. These deposits are
returned fo the Group at the end of the lease period. Lease
deposits relating to operating lease agreements are presented
as assets in the consolidated statement of financial position. A
portion of these deposits is interest-free. Interest-free deposits
are recorded at amortised cost using an average market yield
between 7.9% and 13.5% . Lease deposits that are part of
finance lease arrangements are presented net as part of the
finance lease liability.

Operating leases - Payments under operating leases are
charged to the consolidated statement of income in equal
annual instalments over the period of the lease. Related direct
expenses including custom duties for leased aircraft are
amortised using a straight-line method over the term of lease
agreement.

Financial instruments - Financial assets and financial
liabilities carried in the balance sheet include cash and cash
equivalents, marketable securities, investments, derivative
financial instruments, trade and other accounts receivable,
trade and other accounts payable, borrowings and notes
payable. The accounfing policies on recognition and
measurement of these items are disclosed below.

Financial instruments are classified as liabilities or equity
in accordance with the substance of the contractual
arrangement. Interest, dividends, and gains and losses
relating to a financial instrument classified as a liability are
reporfed as expense or income. Distributions to holders of
financial instruments classified as equity are charged directly
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to equity. Financial instruments are offset when the Group has
a legally enforceable right to offset and intends to settle either
on a nef basis or to realise the asset and settle the liability
simultaneously. The result from the realisation of the financial
instruments is determined on the FIFO basis.

(a) Creditrisks

The sale of passenger and freight transportation is largely
processed through agencies that are normally linked to
country specific clearing systems for the settlement of
passenger and freight sales. Clearing centres check individual
agents operating outside of the Russian Federation. Individual
agents operating within the Russian Federation are checked
in-house.

Receivables and liabilities between maijor airlines, unless
otherwise stipulated in the respective agreements, are settled
on a bilateral basis or by settlement through an International
Air Transport Association (“IATA”) clearing house.

(b) Fairvalue

The fair value of financial instruments is determined by
reference to various market information and other valuation
methods as considered appropriate. At the reporting date the
fair values of the financial instruments held by the Group did
not materially differ from their recorded book values.

(c) Foreign exchange risk

In 2011 the Group mostly managed its foreign exchange risk by
matching its assets and liabilifies in the different currencies fo
limit exposure. However, a portion of its foreign exchange risk
was managed through the use of hedging instruments (Note 23).

(d) Interest rate risk

The Group’s main exposure to interest rate risk is from its
finance lease liabilities and short-term borrowings. In 2011
the Group engaged in interest rate hedging activities to hedge
its exposure to the changes in interest rates. The Group
constantly monitors changes in interest rates fo minimise the
level of its exposure (Note 23).

(e) Non-financial risks - fuel hedging activities

Theresults of Group’s operations can be significantly impacted
by changes in the price of aircraft fuel. Since 2010 the Group
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engaged in fuel hedging activities to hedge a portion of its
non-financial risk related to fuel (Note 23). The Group does
not use derivative instruments for speculative purposes.

Cash and cash equivalents - Cash and cash equivalents
consist of cash on hand, balances with banks and short-term
interest-bearing accounts which are used in the day fo day
financing of the Group’s airline activities.

Investments - The Group’s financial assets have been
classified according to IAS 39 Financial Instruments:
Recognition and Measurement into the following categories:
securities held for trading, held-to-maturity investments, loans
and other receivables, and available-for-sale investments.
Investments with fixed or deferminable payments and fixed
maturity, which the Group has the positive intent and ability
to hold to maturity, other than loans and receivables, are
classified as held-to-maturity investments. Derivative financial
instruments and investments acquired principally for the
purpose of generating a profit from short-term fluctuations
in price are classified as trading securities. All other
investments, other than loans and receivables, are classified
as available-for-sale.

Investments are recognised and derecognised on a trade date
basis where the purchase or sale of an investment is under a
contract whose terms require delivery of the investment within
the timeframe established by the market concerned, and
are initially measured at fair value, plus directly attributable
transaction costs.

Held-to-maturity investments are financial assets excluding
derivative contracts which mature on a specified date and
which a company has the firm intent and ability to hold to
maturity. They are valued at allocated acquisition cost and
they are included in long-term assets.

Investments other than held-to-maturity debt securities
are classified as either investments held for trading or as
available-for-sale, loans and receivables, and are measured at
subsequent reporting dates at fair value. Investments in equity
instruments of other companies that do not have a quoted
market price are stated at cost less impairment loss, as it is not
practicable fo determine the fair value of such investments. For
derivatives and other financial instruments classified as held
for trading, gains and losses arising from changes in fair value
are included in the consolidated statement of income for the
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period. For available-for-sale investments, gains and losses
arising from changes in fair value are recognised directly in
other comprehensive income, until the security is disposed of
or is determined fo be impaired, at which time the cumulative
gain or loss previously recognised in equity is included in the
consolidated statement of income for the period. Impairment
losses recognised in the consolidated statement of income
for equity investments classified as available-for-sale are not
subsequently reversed through the consolidated statement
of income. Impairment losses recognised in the consolidated
statement of income for debf instruments classified as
available-for-sale are subsequently reversed if an increase in
the fair value of the instrument can be objectively related to
an evenf occurring after the recognition of the impairment
loss.

In 2011 the Group held corporate and Government financial
instruments primarily comprising shares and bonds. These
are classified as held-for-trading investments. Gains and
losses arising from changes in fair value of held-for-trading
investments are recognised in the consolidated statement of
income.

The Group assesses on each closing date whether there
is any objective evidence that the value of a financial asset
item or group of items has been impaired. If there is objective
evidence that an impairment loss has arisen for loans and
other receivables entered at allocated acquisition cost in
the consolidated statement of financial position or for held-
to-maturity investments, the size of the loss is determined
as the difference between the book value of the asset item
and the present value of expected future cash flows of the
said financial asset item discounted at the original effective
interest rate. The loss is recognised in the consolidated
statement of income.

Loans and receivables - Loans and receivables are
non-derivative financial assets with fixed or determinable
payments that are not quoted in an active market. Loans and
receivables are individually recognised af fair value, and are
subsequently measured at amortised cost using the effective
interest rate method. Because the expected term of an account
receivable is short, the value is typically stated at the nominal
amount without discounting, which corresponds with the fair
value. Uncertain accounts receivable balances are assessed
individually and any impairment losses are included in non-
operating expenses.
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Accounts payable - Trade payables are initially measured
at fair value and are subsequently measured at amortised cost
and because the expected term of accounts payable is short
the value is stated at the nominal amount without discounting,
which corresponds with the fair value.

Short-term borrowings - Short-term borrowings comprise:

Interest bearing borrowings with a term shorter than
one year;

Current portion of inferest-bearing long-term
borrowings.

These liabilities are measured at amortised cost and
reported based on the settlement date.

Long-term borrowings - Long-term borrowings
(i.e. liabilities with a term longer than one year) consist of
interest-bearing loans, which are initially measured at fair
value, and are subsequently measured at amortised cost using
the effective interest rate method as at the settlement date.

Expendable