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OB OTHETE

Llenb HacTosLLero oT4eTa — NpovHbOOPMMPOBaTL YnTaTe-
Nelt 060 BCeX CYLLECTBEHHbIX acrnekTax, KoTopble MOryT
OKasblBaTb BO3e/CTBUE Ha AeATeNbHOCTb «DOCArpo»,

1 NOSAICHWTb, KaK 3TN acneKTbl BAUAKOT Ha Hally cTpaTe-
VIO, OMEPALIMOHHYIO IeATeNbHOCT, (h1HAHCOBbIe MoKasa-
Tenw, LONrOCPOYHYHD YCTOMYMBOCTL B13Heca KoMnaHum

11 ee LIeHHOCTb A1 BCEX 3aMHTEPECOBaHHbIX CTOPOH.

Ha cnepytolwmnx cTpaHmuax Mbl PaCCMOTPUM LLIECTb OCHOB-
HbIX BOMPOCOB C LieNbto NPefoCTaBNeHNst UHTErPUPOBaH-
HOro OTYeTa, @ UMEHHO:

1. B 4yem 3aksiovaeTcs AedTenbHOCTb opraHm3asmm
1 B KaKMX YCNIOBUSAX OHa OCYLLEeCTBNSETCH?

Moppo6HocTy Ha cTp. 67

2. KakoBa 6naHec-Moaens KomnaHunm?
Moppo6HocTu Ha cTp. 14-19

3. Kakue prcKn 1 BO3MOXKHOCTUW BAUSIKOT Ha CMIOCOBHOCTb
KomnaHuu cosfaBaTh LEeHHOCTb 15 BCeX 3anHTepe-
COBaHHbIX CTOPOH B KpaTKO-, CpefiHe- 1 0rOCPOYHOW
nepcnexkTuee?

Moppo6HocTu Ha cTp. 116-123

4. B yeMm 3akntoyatoTca cTpaternyeckme uenn KomnaxHmm
1 Kak1MM 06pas3oM OHa MaHMpyeT UX JOCTUMHYTH?
Moppo6HocTy Ha cTp. 36—-49

5. B kakoW Mepe 6bInv JOCTUIHYThI CTpaTernyeckme Lenm
OopraHMsaunm B 0THETHOM nepunoe 1 Kak 3To 0Tpasn-
J10Cb Ha LleHHOCTKN KomnaHum ANA 3anHTEPECOBaAHHbIX
CTOPOH?

Moppo6HocTy Ha cTp. 104-115

6. C KaKvM1 OCHOBHbIMY CIOXXHOCTSIMU 1 hakTopamu
HeonpeaeneHHOCTN MOYXKET CTONKHYTbCA OpraHv3auumsa
B XOfe peanunsauum cBoeit CTpaTerimn 1 Kakmne nocnes-
CTBWS OHW BYAYT MMETb 415 BU3HEC-MOAENV 1 NMOoKa3a-
Tenen aesTeNbHOCTH B 6yayLiem?
Moppo6HocTu Ha cTp. 36—-49






OAVUH U3 KPYTI-
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«DoCcArpo» — BepTUKAbHO MHTErPUPOBAHHbBINA POCCUIMCKUIN MPO-
M3BOAMTENb MUHEPAbHbBIX YAOOPEHUM, OAMH 13 BEAYLLMX MUPOBbIX
npounsBoauTenen pochopcoaepXxaulmx yaodbpeHmii 1 BbICOKOKaYe -
CTBEHHOrO arnaTUTOBOro KOHLIeEHTpaTa ¢ cogepxaHuem PO, B pas-

Mepe 39% U1 BbilLe.

YXU3HEHHbIM LIMKN
®OCOOPCOAEPXALUMX YOAOBPEHUMA

KoMnaHusa BnageeT akTBaMu B cerMeHTax g06bl4m Nosie3HbIX nckonaembix,

nepepaboTku, IOrMCTUKU U CobITA.

L0ocman >
Me—=

NMEPEPABOTKA

]

NMPOAAXMU

YKN3HEHHbIN LK hocdhopcoaepKaLLmx ya0OPeHNin Haun-
HaeTcs Ha pyaHvKkax Knposekoro dunuana AO «AnaTuT»

Ha Konbckom NnonyocTpoBe, rae BeAeTca fo6bl4a YHUKannb-

HOW BbICOKOKa4YeCTBEHHOW anaTuUT-HedeNMHOBOW pyabl
1 OCYLLECTBSIETCH ee nepepaboTKa B anaTUTOBbIV KOH-
LieHTPAaT, MPakTUYeCKn He COAEP>KALLIMA KaAMUIA 1 MHbBIX
BpeAHbIX MPUMECEN.

YA06peHusi, NpPON3BOAMMbIE 13 aNaTUTOBOIO KOHLEHTPa-
Ta «DoCcArpo», ABASOTCA OAHUMI U3 HANBOsee YNCTbIX

B MUPE 1 UCMONb3YIOTCS NPV BbIPALLMBAHNN CEJIbX03MPO-
LlyKUMK, KOTOpas NnonafiaeT K KOHeYHbIM NOTPedUTeNsiM
BO BCeM Mupe. [MbKme 1 acdeKTVBHbIE MOAENM NPOM3-
BOACTBA ¥ NPoAaXK No3BonstoT «DoCArpo» BbinyckaTb
CBbllle 35 MapoK yA06peHuiA U Apyroi FOTOBOI NPOAYK-
UMK Ans Hy>xa noTpedutenei ns 6onee 4em 100 cTpaH.

KomnaHwusa pacnonaraeT COBCTBEHHON CObITOBOM CETHIO
Ha TeppuTopun Poccum, a Takyke ToproBbiMK odurucamm

Ha NMPUOPUTETHbBIX BHELLHMX PbIHKaX B CTpaHax JlaTMHCKoM
Amepuku, EBponbl 1 A3un. «PoCArpo» CTpeMUTCS CTaTb
BIMXKe K CBOMM KOHEYHbIM NOTPEBUTENSIM C MOMOLLbHO
[anbHeNLLIEro paclumMpeHmnst CobITOBOW CETU, CKIAACKMX
MOLLIHOCTEl 1 MHMPACTPYKTYPbI, @ TakXKe aBToMaTU3aL/um
MPOV3BOACTBA M MPUHATUSE MEp MO MOBbILLEHNIO 3ddek-
TUBHOCTW.

>39::r.0,

COAEPXUT BbICOKO-
KAYECTBEHHbIN
AMATUTOBbIA KOHLLEHTPAT

>35 MAPOK

YAOBPEHUM

M APYTOU rOTOBOM
NPOAYKLUU BbINU
NMPOU3BEAEHDI
«DOCATPO»

>1 00 CTPAH

TOProBbi PbIHOK
«POCATPO»

Mbl NOCTOSIHHO MHBECTMPYEM B ONTUMM3ALUIO BU3HEC-MPOLLECCOB, KOTOPbIE,
BMecCTe C BHYTPEHHUM [,O0CTYMNOM KO BCEMY HalleMy KJIIO4YEBOMY CbIPbIo,
nomornmn «®ocArpo» yKpenuTb CBOU NO3ULMUK, KAK OAHOIO U3 CaMblX
3¢pPeKTUBHbIX NPON3BOAUTENEN MUHEPATIBbHbBIX YA06PEHMU.

WNHTerpupoBaHHbI otyeT «PocArpo» 2017



O KOMNAHUU Crpatervyeckuii

K 2050 roay:

>9,8 1%

OXXUAAEMAS
SIS UMCNIEHHOCTD
UZERNE HACENEHMWA 3EMNU

2017 2050

rJr NHUTENbHAsA

1n 60

% MNOTPEBYETCH YBE/INYUUTD
NMPOU3BOACTBO
CENNbXO3MPOAYKLUU

3a cYeT BbICOKOr0 Ka4eCTBa MCMOb3yeMOV anaTuT-He-
ennHOBO pyabl Mbl MOMOraeM CenbX03Mpon3BoANTe-
NSIM YA0BNETBOPATL YBEMYMBAKOLLYIOCS MOTPEGHOCTb
B MPOAYKTax NMTaHMs BbicOYalLLero kKayecTsa.

B 2017 roay KomnaHus «PocArpo» 3aBepLUna LLNPOKO-
MacCLUTabHYyt0 MHBECTULIMOHHYIO MPOrpaMmMy B paMKax
cBoen cTpaterun ao 2020 roga: CTPOUTENbCTBO HOBO-
ro arperata no nNpov3BOACTBY aMMWMaKa MOLLHOCTbHO
760 TbIC. T B rO4 W IMHWUM MO NPOV3BOACTBY FPaHynnpo-
BaHHOro Kap6ammuaa MoLLHocTbto 500 ThiC. T B rof. 9Tu
HOBble 06beKTbl N03BONAT «DOCArPO» CyLLECTBEHHO
YBENNYNUTL CBOW MPON3BOACTBEHHbIE MOLLIHOCTU.

Ctpaterns «PocArpo» npeycMaTpuBaeT HenpepbiBHOe
pacLUMpeHye MOLLHOCTEN Ha OCHOBE OPraHUYeckoro pocTa,
KoTopoe ABnsieTcs Hanbonee ahheKTUBHBIM B HbIHELLHEN
PbIHOYHOM cUTyaLmu. [laHHas cTpaTerns TakxKe no3BonaeT
KomnaHuu nonb30BaTbCs CYLLECTBEHHbIMY NMPEUMYLLECTBA-
MW HOBOFO LIMK/a POCTa LieH, COXPaHsisi MpW 9TOM CTabulb-
Hoe 1HaHCOBOE MOMOXKEHVE.

Mpowr3Boas 6e3onacHble U YNCTble MUHEPasbHbIe yaoope-
HUS, KOTOPbIE KN3HEHHO HEOBXOANMBI 15 NOBbILLEHNS
YPOXaNHOCTW, KaYeCTBa W NMUTATENBHON LIEHHOCTY Ceflb-
X03MPOAYKLMK, Mbl CTIOCOBCTBYEM 0GECMEHYEHNIO NMPOAO-
BOJIbCTBEHHO 6€30MacHOCTN BO BCEM MUPE.

Oxunpaetcs, 4to K 2050 rogy YMCNEHHOCTb HaceneHnsa 3emMn
nocTturHeT 9,8 Mnpa YenoBek. o npeaBapuUTenbHbIM NoacHe-
TaMm, YTo6bl HAKOPMUTb PacTyLLee HaceneHve, MoTpedyeTces
YBENNYUTb MPOU3BOACTBO CENbX03NpoayKLmm Ha 60%. MNomu-
MO POCTa HaceNleHns, BbICOKMI CNPOC Ha CENbXO3MPOAYKLMIO
onpefensieTca 1 ApyruMu hakTopamu, TaknMMU Kak M3MeHe-
HWe pauUMoHa NUTaHWA W anbTepHATMBHbIE BapuUaHTbl NpUme-
HEHUS BblpalLUMBaeMbix KynbTyp (Hanpumep, Npon3BOACTBO
6roaTaHona).

Mbl nonaraem, YTo peanusauus cTpaTeriy, Hanpae-
JIEHHOW Ha [anbHelillee pa3BUTUE 1 YKPETIEHNE HALLNX
yHAaMEHTaNbHbIX MPENMYLLECTB, MO3BOJISET MOCTPOUTL
613HeC, MakcMasibHO MOIHO OTBEYaIOLLMIA MHTEpecam
XKUTENe PErMoHOB HaLLEro NPUCYTCTBUS, CeIbX03MPOomn3-
BOAWTENEN, UCTIONB3YIOLLMX HaLly MPOAYKLIMIO, @ TaKxKe
HaLMX MHBECTOPOB W MPOYMX 3anHTEPECOBAHHbBIX CTOPOH.

Haw yrnop Ha nouck cnoco6oB BHeApeHUs 6oree 3pdeKTUBHbIX TEXHONIOMMM, COKpaLLeHne
nUspepxeKk U ycuseHue BepTuUKanbHOW UHTerpauum noseonset «PocArpo» B NoNHON Mepe
YOOBJETBOPATb HYXbl CENIbXO3MPOU3BOAUTENEN, MOMOrasi UM NJIOSOTBOPHO BbipallMBaTb
CeNbCKOXO3ANCTBEHHbIE KYNbTYpbl U o6ecneynBatb 60s1ee BbICOKOE KayeCTBO NpOoayKTOB
NUTaHMA A1 KOHEYHOro noTpebuTens.

phosagro.ru



OCHOBHbIE ®PUHAHCOBbDIE

NMOKASATEU

2017 rog ctan ansa «PocArpo» BblaatoLmMMest
roA0OM: Mbl YCMELIHO 3aBepLUWN KPynHOMac-
LUTabHbIV UMK KanuTanbHbIX 3aTpaT, OpueH-
TUPOBAaHHbIN Ha MOAEPHN3ALMIO 1 pacLumpe-
HK1e CBOMX MPOWM3BOACTBEHHbIX MOLLHOCTEN

B Hayane 1 B KOHLE NMPOM3BOACTBEHHOIO
LMKna. Mbl 3aBepLUMIN BCE OCHOBHbIE MyH-
KTbl MIHBECTULIMOHHOIN NPOrpaMMbl, yTBEPIK-
[eHHble B COOTBETCTBMM CO CTpaTerunem

no 2020 roga, caenas eLle OAnH BaXKHbIN Lar
K 06ecrneyveHnto oNroCpOYHOro YCTOMYMBOro
poCTa CTOMMOCTM A5 aKLMOHEPOB.

Mbl nnaHvpyem cenaTb yrnop Ha npoek-

Tax opraHM4yeckoro pocTa, HanpaeAeHHbIX

Ha NoBbileHVe 3hhHEKTUBHOCTY U yyYllieHne
cTeneHn obecne4yeHHOCTN COBCTBEHHbIM
CbIPbEM U HE TPEBYHOLLMX 3HAYNTESbHbBIX
KanuTanbHbIX 3aTpaT.

YucTasa npubbisb,
MIIpA py6.

CKoppeKT1poBaHHas
Ha HefleHeXHble BaNtOTHble CTaTbW

1 -50,6%

21,2

207 [l 21,2 2017
2016 429 2016

2015 58,6 2015

2017

2016

2015

181,4

HecMoTpsA Ha BONATUNBbHOCTbL LieH Ha pbiHKe
MUHEpPanbHbIX YA0OpeHWi 1 obecLieHeHne
poccuiickoro pyéns, «®ocArpo» npogonkaeT
reHepupoBaTh CTabubHbIE AEHEXHbIE MO-
TOKW 1 BbINa4nBaTb ANBUAEHbI B COOTBET-
CTBWUW CO CBOEWN AMBUAEHAHON NOAUTUKON.
3a 2017 GpuHaHCOBbIV rof Ha4YMCeHHble
avBuaenabl coctaBunm 50% OT YncTom
npubbINy. Boinnatsl ABUAEHAOB MO UTOraM
pa6oTbl kKoMnaHun B 2017 rofly cocTaBu-

n 10,5 mnpg py6., unu 81 py6. Ha akumo
(27 py6. Ha IP).

lMoMKMOo obecneveHns NpUdbINBHOCTY

[N aKUMoHepoB KomnaHusa pacrnonaraet
LUMPOKUM PSIZ;OM BO3MOXHOCTEN YBENNYEeHUS
npuBnekaTenbHoCcTU «POCArpo», Kak OTBET-
CTBEHHOro paboTofaTens v napTHepa Bcex
3anHTEepPEeCOBaHHbIX CTOPOH.

31,3

B 2017 rony KomnaHust mpogomkana yaenarb
0Cc0o60€e BHUMaHKe KOHTPOIIO N3LEPXKEK, pac-
LUMPEHNIO BEPTUKANBHOW UHTErpaLmmn n pe-
anu3auny Mep No NoBbILEHNIO 3 heKTUB-
HOCTW, YTO MO3BONIO HaM CHOBa OCTUYb
PEKOPAHbIX OnepaLnoHHbIX Pe3ynbTaTos B Ha-
Yasie 1 B KOHLIE MPOM3BOACTBEHHOIO LIMKIIA.

3>§ Ha cTp. 64-67

I

Bbipyuka, EBITDA, Honsa anBmnaeHOHbIX
MApAa pyo. Mnpa pyo. BblnaT
06bem ANBUAEHIOB, HAUNCNEHHDBIX
no utoram roga
-3,4% -29% Bes nsmenenun

50%

181,4 5,3 A
187,7 72,4 50%
189,7 82,5 50%
JleHexKHble MOTOKM PeHTabenbHOCTb YncTbin gonr/
OT OnepauUMoHHOM AeSTeNbHOCTH, no EBITDA EBITDA
MApA pyé.
-11 LI, +0,8
30 % 2,3
0 28% .
Il 30,0 [ PEVA I - 5
50,4 39% 15
63,3 43% 13

WNHTerpupoBaHHbI otyeT «PocArpo» 2017
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OCHOBHDIE ONMEPALIUOHHDIE

NMOKASATEJU

ONHNTENbHAasA
pMauua

YCTOMUMUBOCTD
BU3HECA

B 2017 rogy KomnaHus npofomkana hokycu-
pOBaTbCH Ha KOHTPOSIe 3aTpaT, Aa/lbHelLLeN
BEPTUKANbHON MHTErpauumn v BHeperum Mep
M0 NoBbILEHNIO 3PdEKTUBHOCTH, YTO MNO3BO-
SO HaM JOCTUYb HOBbIX OMepPaLMOHHbIX
YCNexoB, Kak B 106bI4e NONe3HbIX MCKOMaeMblX,
TaK 1 B MPOM3BOACTBE MOTOBOW MPOLYKLMNM.

3a 2017 huHaHcoBbIN rof KoMnaHus yeenu-
yumna npon3BOACTBO MUHEPabHbIX YA0OPEeHNI
Ha 12,3% MO CpaBHEHWIO C NPeblAyLLIMM rOA0M
[10 8,3 MAIH T, Npu 3TOM Npon3BoAcTBO hochop-
COAEPXKaLLMX 1 a30THbIX YA0OPEHWIt BbIPOCIO
Ha 11,4% 1 16,0% No cpaBHEHWIO C Npeablay-
LM FOIOM COOTBETCTBEHHO.

OHMM 13 BayKHEMLLIMX COObITUIA MPOLLMOro
rofa cTano 3aBeplLUeHvie CTPoOUTENbCTBA

HaLLMX OCHOBHbIX CTpaTernMyYecKmx MPOeKTOB

C BBOZOM B 9KCM/IyaTaLMO HOBbIX MOLLHOCTEN
M0 NPOV3BOACTBY aMMM1aKa v rpaHyIMpoBaH-
Horo Kap6amumaa Ha o6 bekTax B YepenosLe.
HoBble NPON3BOACTBEHHbIE IMHIUM NO3BOAAT
«POCArpo» YKPEnuTb CBOE NOSTOXKeEHWe, Kak of-
HOrO 13 caMblx aMdOEKTUBHbIX MPON3BOANTENEN

Mpon3BOACTBO yA06PEHWI
1 APYron roToBOW NPOAYKLINW,
ThIC. T

+12,3%

8 341

834

7425

6786

MponsBoACTBO anaTUTOBOrO
KOHLIEHTPaTa, ThiC. T

+11,8%

9540

9540
8530
7853

phosagro.ru

hocdopcoaepyKalLmx yaoOpeHuii B MUpE; aTu
JIMHWW HECYT B Cebe CyLLIECTBEHHbIE BO3MOMX-
HOCTW YBENYEHNS NPOMU3BOANTENIHOCTY

NPy COXpaHeHW Halliein cTeneHn camoobecrie-
YEHHOCTM CbIPbEM.

«PocArpo» npogomkana MHBECTUPOBATb

B pa3BWTMe COGCTBEHHOW CObITOBOW CETU

Ha BHYTPEHHEM pbIHKe Poccum, paclumpss
Npw 3TOM CeTb 0hMCOB NPOAAXK Ha NpYopu-
TETHbIX 3KCMOPTHbIX PblHKax. O6bem npogax

MUHepanbHbIX yao6pexnii n MCP B Poccuitckoi

defiepauny yBenMYUICS 3a NpeaLecTBYrO-
e 6 net 6onee yem B 5 paz c 0,85 MAH T

B 2011 rogy 80 2,3 MAH T B 2017 rogy. O6Lmit
06beM Mpofark Ha Ha BHYTPEHHEM pbIHKe
(BKIHOYAA anaTUTOBbIN U HEDENNHOBbI KOH-
LieHTpaTbl, docthopcoaepyalline yaobpeHns,
MCP, azoTocoaepykallije yaobpeHus, aMmMmmak

1 STPP) 3a roa coctaBui 4,3 MJH T, yBeNMJeHve
Ha 5,7% Mo CpaBHEHWIO C NpeblAyLLUMM rOA0M.

EE.\ Ha cTp. 52-63

[Tpon3BoacTBO
ochopcofepKaLLmx yaobpeHunii
nMCP, Tbic. T

T+11,3%

6 606

I ¢ 06
5930

5353

MpOW3BOACTBO a30THbIX
YAOOPEHNIA, ThiC. T

T+16%

1735

I 1735
1495

1433

KomnaHua npoaokaeT MHBECTMPOBATb

B MEPOMPUATUS MO CHUXKEHWIO HEraTUBHO-
ro BO3ENCTBUSA Ha OKPY>KaIOLLYHO cpefy

1 BO BHEAPEHWE NepeoBoi NpakTuk B coe-
pe opraHv3auuny oxpaHbl Tpyaa 1 NpoMbiLL-
NEHHOW 6e3onacHoOCTH.

EE‘ Ha cTp. 68-123
P:

Bbi6pockl B aTMocdepy,
KI Ha T mpoAyKUmm

L -3%
1,7
I .7
175
183

KoatdmUMeHT Npon3BoACTBEHHOMO
TpaBmatmama (LTIFR) Ha T M/H
4acoB paboyero BpemeHu

1 -35%

0,34

I 0,34
0,52

0,73
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SKCNMOPTHDIE
PbIHKM

TMBKASA BU3HEC-

MOZAEJ1b NPOU3BOACTBA

U NPOOAX NO3BOJIAET

HAM MAKCUMAJIbHO
YAOOBJIETBOPSATb CNPOC

HA YO,OBPEHUA CO CTOPOHDI
CEJIbXO3MNPOU3BOAUTENEN

B BOJIEE YEM 100 CTPAHAX

HA BCEX HACEJIEHHbIX
KOHTUHEHTAX, CNOCOBCTBYA
MOBbILEHUIO YPOXXAUHOCTHU
BbIPALLLUBAEMbIX UMU

KYJbTYP

B «®ocArpo» Mbl yaensem 60MbLI0e BHU-
MaHwe ynyylleHNo BCEX aCNEKTOB CBOEN
JOrUCTUYECKOW U ANCTPUOBIOTOPCKON Aiest-
TeNbHOCTK, CTPEMACH OKa3blBaTb Hanbosee

9 hEKTUBHbIE N BbICOKOKAYECTBEHHbIE
yCnyrn KnneHTam n hopmmpoBaTth HagexHble
[I0/TTOCPOYHbIE OTHOLIEHNS C HUMMU.

B 2017 rogy «®ocArpo» npofoskana pacium-
PATb NPSAMOW JOCTYN K MPeMUanbHbIM PbiH-
Kam B COOTBETCTBUM CO CBOEW CTpaTermen.

B oT4eTHOM nepuroae Mbl MPOAOIKaN BECTH
aKTUBHYHO [EATESIbHOCTb Ha MPUOPUTETHbBIX
pbiHkax B EBpone, CHI 1 JlaTuHckow Amepuke
BBWAY HalM4MsA 3HAYUTEIbHOIO CNpoca 1 He-
[locTaTKa CO6CTBEHHbIX 3anacoB hochaTHOro
CbIPbA B KaX/OM 13 3TUX PErVIOHOB.

B 2017 rogy Haww ycunusa npuHecnun nnoapl:
Mbl HabK4ann pocT Npogak B CeBepHyto
n JlatnHekyto AMepuku Ha 33%, B EBpony
Ha 21% 1 B CHI™ Ha 36%.

B 2017 rozy Mbl Takxe Npogosmkanm
npunaraTtb YCUIUS MO CHUXKEHWHO MOLLAVH

Ha MnopT hochopcoaepyKaLlLmx YAoO6PeHWit
13 Poccun. 3T yeunus 1 KOHCTPYKTUBHOE
B3aVMO/eCTBIME C HaLLMMW KOonneramm

13 APreHTWHbI MO3BOMNAN AOrOBOPUTHCSA

06 0TMeHe 6-NMPOLIEHTHON 3KCMOPTHOM Mo-
LUAVHbBI Ha BbICOKOKAYeCTBEHHbIV MaMMO-
HuidocdaT (DAP), 4TO ABNSETCH eLLle OAHUM
LaroM no HanpaeeHWto K 06ecrneveHnto Bce-
MUPHOW NPOAOBOSILCTBEHHOW 6€30MacHOCTY.

133% ..
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BHyTpeHHUI pbIHOK

B 2017 rofly pOCCUNCKMI PbIHOK MUHE-
panbHbIX Y40OPEHWA OCTaBanCa OAHNM

13 Hanbonee H6bICTPOPACTYLLMX PbIHKOB

B MUpe BCNEACTBME CYLLECTBEHHOMO pa3-
BUTWSA POCCUINCKOrO CeIbCKOXO35MCTBEH-
HOrO cekTopa 6narofaps rocyAapCTBEHHOM
NONUTUKE 1 NOALEPXKKE NPOU3BOAUTENEN
YAOBPEHNIA. POCCUICKIIA CENbCKOXO3AN-
CTBEHHbIN CEKTOP, ABNSIOLLMIACA OCHOBHbIM
noTpeduTeneM MUHepasnbHbIX YO0OPeHWH,
[l06WCS CyLLeCTBEHHOro pocTa B nocnea-
Hve roabl. B yacTHocTH, B 2017 rogy o6bem
CEe/IbCKOX03ANCTBEHHOrO MPOM3BOACTBA
yBenuyuncsa Ha 11% no cpaBHeHUto ¢ npefbl-
AyLWMM rofoM. Poccrs ycTaHoBMNa HOBbIN
PeKOopA ypoxkasa 3epHOBbIX KybTyp B 2017
roay — 29,3 ueHTHepa Ha rektap (8 2016
roay — 27,2 UeHTHepa Ha rektap).

B 2017 rogy Poccus ykpenunia cBoe nono-
»KeHne KpymnHenLwero MMpoBoro akcnopTepa
3epHa. OXKnaaeTcs, 4To 3KCNOPT POCCUNCKO-
ro 3epHa B 2017—-2018 cenbCKOX035MCTBEH-
HOM roay AOCTUIHET COBETCKOro PEKOPAHOMO
nokasatens B 40 MnH T (B 2016 rogy —

34,5 MAH T). «DOCArpo», ABNAACH KpynHemn-
UMM NOCTaBLLUMKOM MUHEPabHbIX yA06pe-
HWIN B Poccuu, BHOCUT CBOW BK1aA B 3TH
BblAatoLLMECS pesynbTaThbl.

Kpacﬁonpcxj

B 2017 roay oTkpbincs
HoBbIl opuc B KpacHosipcke

«®OCAIPO» NPOOAET
KAXXAYIO TPETbIO
TOHHY MUHEPAJIbHbIX
YAOBPEHUMA,
MCMOJIb3YEMbIX
POCCUACKUMHU
®EPMEPAMM

CenbCKOX03aNCTBEHHDIN cekTop Poccumn
obnagaeT 3Ha4YMTENbHbIM NOTEHUMANoM
pocTa 6narofjapst KOHKYPeHTOCMIOCOBHOCTU
POCCUICKNX MPON3BOAUTENEN Ha MUPOBOM
pbIHKe. C y4eTOM 3TOro POCCUNCKNIN PbIHOK —
OfIMH N3 HEMHOMUX B MUPE, Ha KOTOPOM Mo-
TpebneHne MUHepanbHbIX yA0bpeHWii pacTeT
B ABY3HaYHbIX YMCaXx.

B TeueHne MHOrvX NeT Mbl MIHBECTVPYEM

B CBOK MECTHYHO CObITOBYHO CETb, YTOObI
CTaTb 6IKe K HALWWM KOHEYHbIM NOTPe6U-
Tenam. B pesynbtate atoro «ocArpo» npo-
[AET KaXKAYH0 TPETbO TOHHY MUHEPabHbIX
YAOBPEHNIA, UICMOb3YeMbIX POCCUICKMMM
thepmepamm.

[MpoaaXkn Ha BHYTPEeHHEM pblHKe
O6beMbI MPOAAXK Ha BHYTPEHHEM pPblHKe
no ntoram 2017 roga Bbipocnu Ha 12,3%
Mo CPaBHEHWIO C NPeAbIAYLMM FOA0M
no2336TbIC. T.

NMPOAAXU
B POCCUM

TbIC. T

+12,3%

2017 | 2 556
2016 I 2 050

MITH T
MPOTHO3 NO 3KCMNOPTY

POCCUMNCKOIO 3EPHA
HA 2017—2018 roAbl

WNHTerpupoBaHHbI otyeT «PocArpo» 2017
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CE/JIbCKOXO3MCTBEHHOIO
NMPOU3BOACTBA B 2017 roay
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Hala 6rsHec-mMonens no3sonaeT 3gPekTUBHO MCMOMb30BaTh HaLLM 3KCMepT-
Hble 3HaHKA BO BCeM [pynne c npusiedYeHmem npodecclMoHasioB B Leax 0b-
MeHa nepenoBbIM OMbITOM, 0becrneyeHmns 6e30MNacHOCTU K YCTOMYMBOro pocTa.
«DOCArpo» NCNoNb3yeT Nydllme TEXHONOM MK 1 NpakTundeckre Noaxoab! Aaa

yKperuieHnAa cBOero rnoJioxeHndA cpegmn MmMpoOBbIX I_IpOl/IBBO,ELI/ITeJ"IGIZ MHHEPASTb-

HbIX ygo6peH|/||7|, a Takxe A4 CO30aHNA I_IpOLIHOI;I OCHOBbDI yCTO|7|L41/IBOFO POCTa.

Byayun BepTVKanbHO MHTErpypoBaHHOM
KOMMaHWer, Mbl fO61BaeMCs MakCUMasnbHOM
CTOMMOCTY [I151 aKLIMOHEPOB Ha KaXX[IoM aTare
npoLecca — oT A06bl4M anaTUT-HehenmHoBO
PyAbl O CObITOBbIX OMepaLiii 1 MPOAaX roTo-
BOVI NPOAYKLMM POCCUMNCKUM CETbXO3MPON3BO-
AVTenamMm, a Takoke NPoAax AVCTprbbioTopamM
Ha NPVOPUTETHbBIX AKCMOPTHbIX PbiHKax EBponbI
1 JlaTuHckon Amepuki. Mbl cTpemmmcs obe-
CrneYnBaTh ONTYManbHOE COOTHOLLIEHWE MEXAY
LieneBbIMU MHBECTULMAMI B POCT U AEHEXHOM
[IOXOAHOCTBIO ANA aKLMOHEPOB.

>

MAPOK

YAOBPEHUIA COAEPXUTCA
B MOPT®EJNE «®OCATPO»

HETbIPE OCHOBHbBIX STATTA

HALWUA BEPTUKAJIbHO UHTErPUPOBAHHAS BEATEJIbHOCTD

COCTOMUT U3:

AOBbIYA

Kunposckuin dunmnan AO «AnatuT» ocy-
LLIECTBIISIET A06bIYY BbICOKOKAYECTBEH-
HoW anaTuT-HehenMHOBOM pyabl, KOTopas
B OT/IMYME OT CbIPbs MHOMVX APYIrUX MPO-
n3BOAMTENEN NPAKTUYECKM HEe COAEPXKUT
BPeAHbIX NMpUMeceit 1 nepepabaTbiBaeTcs
B anaTWUTOBbI KOHLEHTPAT BblcOYaiLlero
KayecTBa. ITO O6ECMEUNBAET CHUXKEHNE
3aTpaT Ha NepepadoTKy pydbl, NONYyYeHUs
anaTMTOBOro KOHLEHTPATa, a TakXe npe-
BPALLEHMS ero B BbICOKOKAYECTBEHHbIE
MVHepasbHble YA06PeHNs.

NEPEPABOTKM

Y Halmx NPeAnpPUSTUA MO MPOW3BOA-
CTBY MUHEPasbHbIX YA0BPEHN UMEETCS
JOCTYN K 6a30BbIM BUAAM CbIpbs, TaKUM
KaK NpUPOAHbI ra3 1 cepa, 3akynaembiM
Ha BHYTPEHHEM PbIHKE, 1 Mbl NAaHNPyeM
yNyyLLIaTh cTeneHb 06ecneyeHHOCTH
COBCTBEHHbIM CbIPbEM.

MNHTerpupoBaHHbi otyeT «PocArpo» 2017

WNHTerpupoBaHHbI otyeT «PocArpo» 2017
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O KOMMAHUU

32330
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DA3BUTUN

ANATUT-HE®E/IMUHOBOW PYAbI BbI/1O
AOBbITO KOMMAHUEW B 2017 rOAY

JIOFTUCTUKH

Jlornctnyeckast HbpacTpykTypa «PocA-
rpo» BKtOYAET CKIafpbl, MUHEPaNOBO3bl
1 NMOPTOBbIE TEPMUHASbI. 3TW 06 BEKTHI
Heo6xoAVMbI AN BeAEeHUs Hallel mpons-
BOACTBEHHOWN AeATENIbHOCTMN 1 CMOCO6-
CTBYHOT 3HAUMTENLHOW SKOHOMMUN AEHEX-
HbIX CPEACTB MO CPaBHEHMIO C 3aTpaTamMu
Ha yCnyru TpeTbux numL. YTobbl ocyLLecT-
BT YETKO OpPraHun30BaHHYy 1 ahdek-
TUBHYHO NIOMMCTUYECKYHO AeATENbHOCTD,
Mbl MPOBOAMM MOCTOSAHHbIA MOHUTOPUHI
MEHSIHOLLENCS AeN0BOV CPeAbl.

CBbITA UNPOAAX

VIHBeCTMLMM B CObITOBYIO CETb Ha
BHYTPEHHEM PbIHKE 1 TOProBble

0(UChl Ha MPUOPUTETHBIX SKCTIOPTHbIX
pbIHKax MO3BOMSAOT HaM 06ecrneYnBaTh
YCTOMYMBOE CHIYKEHWE 3aTpaT Ha
MPOTSHKEHWN BCEN LIEMOYKM CO3AaHNs
CTOVMIMOCTY.

HAWA OCHOBHAA
SALAHA

obecnevyeHue CTabusbHbIX pe-
3y/IbTAaTOB CO34aHUA LEHHOCTU
OS5l BCEX HALLUUX 3aUHTEpeco-
BaHHbIX CTOPOH. Hawa 6usHec-
Mopesb BKJlOYaeT cnepytolme
ob6nactu:

+ 063aTeNbCTBO COBMOAEHMS CTaHAAPTOB
3KOJIOMMYECKO 6830MacHOCTH, OXPaHbl
TpyAa U TEXHMKN 6e30NaCHOCTM Ha HaLLIMX
06beKTax;

* MOCTOSIHHOE YNyulLieHVe BCeX 3/1eMEHTOB
Hallell NPON3BOACTBEHHOW AEATENBHOCTY
BC/IeAICTBYE POCTa ¥ MOAEPHU3aUMN MELD-
LMXCS MOLLIHOCTE, AOCTWXKEHUNS onepaum-
OHHOW 9(h(HEKTUBHOCTI; PA3BUTME HOBbIX
NPON3BO/ACTBEHHbIX MOLLIHOCTEM Ha HaLLIMX
o6beKTax No NPON3BOACTBY rOTOBOW MPO-
LYKUMK, YTO NOMOraeT Ham YKPENUTb CBOE
MOSIOXKEHWE CPeAV MUPOBbIX MPON3BOANTE-
newn yaobpeHniz;

NHBECTULMN B HOBble 9(hdeKTUBHbIe
MOLLIHOCTM 1 OBHOBJIEHME HaLLIMX MMOKMNX
NMPON3BOACTBEHHbIX JIMHWIA, YTO YyMeHbLIaeT
cTeneHb BO3AEVCTBUS Ha OKPY KaroLLYH
cpefly, obecrnedmBas HaaeXKHyH NocTaBKy
6e30MacHbIX 1 YACTbIX MUHepanbHbIX y0-
OPEeHNA ANA HALLNX KIIMEHTOB;

NHBECTULIMM B MECTHbIE COOBLLECTBa N 06-
pa3oBaHue, No3BoAAtoLLMe obecnedrBaTb
3/10pOBbe 1 6/1ar0COCTOAHME HALLIMX CO-
TPYAHWKOB B pabo4ee v Hepaboyee BpeMS.

phosagro.ru

B KOHEYHOM UTOT'E Mbl NOCTABJIIEM CBOUM NMOTPEBUTENIAM
BbICOKOKAYECTBEHHYIO ®OCOOPCOAEPXALLYIO MPOAYKLIUIO
ANA NOBbILWEHUA YPOXXAMHOCTU PACTEHMHM C MOMOLLLbIO
MMHEPAJIbHbIX YAOBEPEHUN, HE COAEPXXALLUX BPEOHbIX
NMPUMECEN, TAKUX KAK KAAMUK, CBUHEL, U MbILLUbAK



npoaosnxeHue

OCHOBHDIE 3JIEMEHTbI LENOYKM
CO3AAHUA CTOUMOCTU «POCAIPO»

AOBbIYA NMEPEPABOTKA
>»>»>»>»> —

O6oraueHune pyabl BanakoBckuit punman
AOBbIYA U NEPEPABOTKA TeHAeHLUMel K pocTy. KoadduUMeHT N3BNeYEHNS MMHEPA/JIbHbDIE yAOBPEHMﬂ, AO «Anatut»
NMOJIE3HbIX UCKOMAEMbIX anaTMUTOBOrO KOHLIEHTPAaTa 13 pPy/bl Ha NMPeAnpus- 06paboTka pyasl OCYLIECTBASETCS Ha ABYX KOPMOBDIE U TEXHUYECKUE
T npeBbiwaet 90%. anamnT-HepeMHOBbIX 0BOraTUTE bHbBIX Gabpy- DOCDATDI Mocne 3aBepleHUa CTPOUTENbCTBA
«PoCArpo» ocyLLecTBNsSET Mac|_|_|T36Hy|o 106bl- Kax ¢ 0bLLen roqoBoM NPOM3BOANTENBHOCTLIO AMMUAYHOO TPYBOMPOBOAA MOLLHOCTBIO
= 9,5 M/H T anatmToBOro KoHueHTpata m 1,1 MaH T
4y NoMesHbIX MCKoNaeMblx, 06naaaeT 60/b- [lo6blua anaTuT-HehenMHOBO py/bl OCYLLECT- HaLu nopTenb NpoayKLmi CoaepKuT 6onee 504 Teic. T8 ron e Banakoso s 2017
HEPENMHOBOTO KoHLLeHTPaTa . rofy Mbl CMOrn obecneunTs bonee
LLVMI 3HAHMSAMM 1 BOBMOXXHOCTSMU B cchepe BnseTca B ropoge KMpoBCK, OTKPbIThIM (Kapbepbi) 35 MapoK MUHepasnbHbIX YA0BPEHWI, BKIHOYas SbHEKTHBHYIO 1 HAAEKHYIO NOCTABKY
BHYTPEHHEN OMNePaLIMOHHON AEATENBHOCTM 1 3aKPbITbIM (PYAHMKM) criocobamu. B 2017 B 2017 roay KomnaHusi ycneuiHo 3aseplunna MapKu, COAEPXKALLINE BTOPUYHbBIE SMIEMEHTbI AAHHOrO Ba30BOrO ChipbsA B BANAKOBCKMI
1 TEXHOOMMYECKIMX MPoLieccoB. Mbl npuna- rogy KomnaHwvei 6binov3snedeHo 32,33 MITH. MOAEPHM3aLMIo 0boraTnTenbHON dadprki N° 3, BbICOKOKAYECTBEHHASA (cepa) n MKpoaneMeHTbI (LMHK 1 60p), KOTopble Prinman AO «ANaTUT», 4TO NO3BONMT HaM
raeM 6onbLUME YCUAUS A8 OrpefeneHus TOHH anaTuT-HedenMHOBO pyabl BCIeACTBME HTO NO3BONNNIO YBENMHMTE OBbEMBI MPOU3BOA- PECYPCHAS BA3A 3rOTAB/MBAOTCA Ha HALLMX TPEX MOLLaAKaX YBE/WIUMTE MOLLHOCTV 1O MPOM3BOACTBY
CTBa arnatntToBoro 1 He(beﬂMHOBOrO KOHLUEH- o MUHepasibHbIX y,D,O6p€HM%.
NPaBWIbHOrO COOTHOLLIEHWSI MEX Y MHBE- NPOAOSIKAOLLEr0Cs PaCLUMPEHMS A0BbIYHbBIX B Kuposckuit duamnan AO «AnaTuT, M0 NPOU3BOACTBY rOTOBOW NPOAYKLMM B Poccuu.
CTULMSMU B 106bIYY MOSIE3HbIX UCKONaeMbIX MoLuHocTen. bnarogaps masHomy cteosy NO OCYLLECTBASIOLL 4OObIMY anaTuT-He- Mpon3BoaAcTBO GOCHOPCOAEPKALLIMX
Ha py[HUKaX C 0B0rOTUTENbHBIMY MOLHOCTS- 2 HalM NOA3EMHbIE FOPHbIE PABOTbI HAXOAAT- (e EEeT [ 1 B MEPEPEEery yRo6peHuii 1 kopMosbix docdaTos
6 B 201 7 ) B anaTtmToBbIN KOHUEHTPAT, MrpaeT Ao M B
MW, YCIIOBUSIMW TPYa U CoLManbHbIM 06e- CA Ha NepeaoBbIX MO3ULMAX OXpaHbl Tpyaa rozly Npou3BeAeHo : R0 BONE B0 iR e o «MeTtaxum» (Bonxos)
cnedeHneM. MpuMeHeH1e JaHHOro noaxoda 1 ahHEKTUBHOCTK, MOMOras HaM elLie 6osbLLe uvikne «®ocArpoy. Mpor3soamMbii
MO3BOMWIIO NPEBPATUTL KUpOBCKMiA hunnan COKPAaTUTb HaLLW MPOM3BOACTBEHHbIE 3aTpaThl NPeANPYATVEM aNaTUTOBbIN KOH- Mpou3B0ACTBO GOCHOPCOAEPXALIMX MUHEPAT- MouyHocTu:
AO «AnaTuT» B MPOU3BOANTENS anaTUTOBOro B 0/ITOCPOYHOI NeperekTuBe. 9,5 MIH T 998,1 ThIC. T HeHTPAT XapakTepnsyeTca ”CK”’O“‘S‘ HbIX YAOBPeHUi, TexHN{ecKux GocdaTos, cepHoN
o - TENbHO BbICOKMM CO4epXaHMEM P, > M :
KOHLIEHTpaTa MMPOBOIro YpOBHA C YCTONYMBOU anaTtuTosoro HedenmHoBOro s - 1 dochopHort kMenoT DAP/MAP/NPS
M NpakTn4eCKn He COLePXUT OnacHbIX
KOHLieHTpaTa KOHLieHTpaTa > o 1 7
+12% no cpasHenuio (+4% no npuMecer (HaNpPUMep, KagMui), YTo of MNHT
( BbIFrOAHO OT/IMYAET ero ot GpochaTHOro MouwHocTu:
C npepbIAYLUM cpaBHeHUIo 0
Cbipbsi APYrUx NpounssoauTenei. Mol . .
ropom) C npepbiayLWuM 6 KopmoBoii MoHOoKkanbuumindocpar
Py'u'HMK & N YAEM NPOLOONXAaTb MOMCK BO3MOXHO- PKS, cynb¢a1' Kanus
.-?Q 5 ! . ,
[ 1 CTeN Pa3BUTUA CBOEN 3HAYNTENTbHOU 70
) 7 150 3 ThIC,T
24 27 3 : - pecypcHolt 6asbi. ThIC.T
N MIHT ;
Kapbep 6bin0 U3BNIEYEHO U3 . ®PocdopHas kucnorta CepHas kucnora
pyAHukoB B 2017 ropy. i i
1O/ - oy
8,06 MIH T (+10% no cpasHEHNIO ‘R il 80 cr P.O, 215+
C npeablAyLWmnM c_og?M)f A -
6b1710 U3B/IEYEHO U3 3‘ ; I
KapbeposB B 2017 ropy 3 *-‘,_*; 1:' o T i 3 : w WD . . Tpunonugocdar HaTpus

(-29% no cpaBHeHUIO
C npeAbIAYLWUM FroaoM)

130Tb\CT
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O KOMMAHUMU Crpareruueckumi 1 nopaTtua v
e " npaBneHu T
18
- 333331 —)))))

AO «Anatut»
Ml YyCNewHOo 3aBeplnin CTpOUTENBCTBO ABYX N3 HALLUMNX BHyTPEHHﬂﬂ CETb CBbITA BHyTPEHHﬂﬂ CETb nPoAAx
OCHOBHbIX CTpaTer n4eCknx MHBeCTUUMOHHbLIX MPOEeKTOB norMCT"qECKAﬂ MMHEPA"beIx “ TOPrOBblE OOMCbl
B AO «AnatuT» C HapalmMBaHeM 06beMOoB HOBbIX BbICO- UHOPACTPYKTYPA YOAOBPEHUM HA SKCNOPTHbBIX PBIHKAX
KOTEXHOTOI MYHbIX MOMHOCTC\?\ Mno Npom3BOACTBY aMMMaka 6 o o o 6
U FpaHy AMDOBAHHOO KapBAMIAA Ha HALLVX OBbeKTax Hanuune cobcTBEHHOM NOrMcTUYeckomn Hbpa- «POCArpo» MMeeT KpyrHeNLLyto CETb CObITa KomnaHwus npogonxkana MHBECTMPOBATL B pa3BuTUe
& YepenosLe HauuHas ¢ neta 2017 roga. 3asepLume 37w CTPYKTYpPbl CMOCOBCTBYET CYLLECTBEHHOMY CO- MUHepanbHbIX yao6peHuii B Poccum, cocTos- COB6CTBEHHOW COLITOBOIN CETV Ha BHYTPEHHEM PbIHKE
NPOEeKThI B COOTBETCTBIM C rpadukom, KoMnaHms sanoxmna KpaLLeHN PacXooB U MOBbILLEHNIO HAAEXHOCTY L0 13 15 TOproBbIx 0hUCOB 1 22 COHLITOBbIX Poccuu, paclumpsia npy SToM CeTb 0(MCOB NMPoAaXx
OCHOBY ANNA CYLLECTBEHHOTO OPTaHNYHONO PocTa Npo- NMPON3BOACTBEHHOM AEATENBHOCTM. Y HaC eCTb LIeHTPOB. 3TO NMO3BO/INO HAM CYLLIECTBEHHO Ha MPUOPUTETHBIX OKCMOPTHbBIX PbIHKAX. 3TO MOMOraeT
WN3BOACTBA MUHEPabHbIX YA06peHMi. Mbl cTaBnM nepep, . . .

p ; COBCTBEHHbIV BArOHHbIN MapK, COCTOSILLNI YBEIMYNTL 06 beMbI MPOAAXK U PbIHOYHYHO OO HaM CYLLIECTBEHHO YyYLLNTb OTHOLLUEHWS C MECTHbBIMM
cobomn 3a4a4y yBeINYNTb O6UJ,MM ob6beM nponssoacTBa .
MUHEpabHBIX ya06perui 8 2020 rofy Ha 10% no cpasHe- 13 6 200 »enes3HOA0POXKHbIX BarOHOB PasnyHOro BCMIEAACTBYE BbIAAOLLMXCSA PE3YIbTATOB POCCHIA- nokynaTenamu 1 ahdeKkTUBHee YA0BNETBOPSTh X MO-
Huto ¢ 2017 rofom HasHayeHus. [naHnpyeTcs fanbHelLlee yBenuye- CKOrO CeflbCKOX035IMCTBEHHOrO CeKTopa. TPeBHOCTY B a/1leMeHTaXx, HE0OXOANMbIX AN BblpaLliBa-

Hvie CO6CTBEHHOMO MOABMXKHOIO COCTaBa ANs HVS CeIbCKOX035IMCTBEHHbIX KYbTYP.

[TpoursBoacTeo pochopcoaep)aLlyx 1 a30THbIX MUHE- CHWMXeHWA 3aTpaT Ha npuBeYeHne napka
pasbHbIX YAOOPEHUI, aMMmaKka. CTOPOHHMX OMePaTopPOB.

Mcnonb3oBaHue COBCTBEHHbIX NepeBanoYHbIX
MOLLIHOCTEI NMO3BONAET CHU3UTb CTOMMOCTb Mepe-
BasIKM Ha TOHHY rOTOBOW MPOAYKLUM, YTO NMO3BO-
NAET B TOM YuMCe YBENNYUTb Map>KUHAIbHOCTb
HaLLei MPoAYKLMA Ha BHELLHUX PbIHKaX.

MowHocTu:

MAP/DAP/NPK/NPS AmMmMunak XKKY

4,4 MAH T 1,9 MAHT 140 .+

AMMuavHasa cenutpa Kap6amup,

450Tb\C T 1,5 MMHT

CO3AAHME CTOUMOCTMU

OcHoBHOM 3aaa4en KoMnaHum 9BnaeTca co3gaHne CTOMMOCTY A4 BCex
3aMHTEPECOBAHHbBIX CTOPOH. Mbl TECHO B3aMMOOENCTBYEM CO BCEMM COOT-
BETCTBYHOLLMMM CTOPOHAMM ANa obecneyeHnsa coonoaeHna BCEX X MH-
TepecoB. OxumaaHuMa oblulecTBa pacTyT, M Mbl byaeM Npoao/XaTb MPUCy-
LUMBATHCA K MHEHMIO CBOWMX 3aMHTEPECOBAHHbBIX CTOPOH B LIedaX CO34aHMa
B3aVIMHOW LIeHHOCTU 1 obecnedyeHmnsa BCEMUPHOM MPOA4OBOIbCTBEHHOM
6e30macHoOCTM.
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AOCTUIHYTbI
KJIIOUEBbDIE
CTPATEr'MMECKME LLEJIM:
HOBOE NMPOMU3BOACTBO
AMMUAKA UKAPBAMULOA
SAMYLWEHO HA NOJIHYIO
MOLWHOCTDb

12,3

POCT NPOU3BOACTBA
YAOBPEHWU B 2017 roay

O6palleHne npefcepaTens COBeTa AUPEKTOPOB 22
O6palleHne reHepanbHOro gupeKTopa 24
0630p pbiHKa 26

Crparterus 36



['op, npeo6pa3soBaHuit

CoBeT AMPEeKTOPOB C YAOBETBOPEHNEM
OTMeYaeT pe3ynbTaTbl rofa Npeobpas3oBaHuy,

B KOTOPOM KoMMaHuaA 3aBepLunia ABa KpYyrHbIX
VHBECTULIMOHHbIX NPOEKTa, HarnpaBfeHHbIX

Ha obecreyeHne yCTONYMBOro pocTa B nocnesy-
toLLe roapbl

HoBble MOLLIHOCTY MO MPOM3BOACTBY aMMKaKa
W rpaHyMpoBaHHOro Kapbamunza, Kotopble
6bIn1 BBeAeHbI B akcryaTaumio B 2017 roay,
ABMAOTCS OCHOBHbIMU 3N1EMEeHTaMV TLLa-
TefIbHO NPoAyMaHHoM cTpatermn "®ocArpo”,
HarnpaB/IeHHOW Ha co3faHre CTOMMOCTH

[N MHBECTOPOB. Takxke KomnaHus chokycnpo-
BaHa Ha yBenm4eHn ahdeKTUBHOCTM 1 TEMMOB
poCTa C MOMOLLIbHO MCMOb30BaHNSA CBOMX
€CTECTBEHHbIX MPENMYLLIECTB, YTO MO3BONUT
OCYLLIECTBNATD elLle 60MblUMe 06beMbl MOCTa-

BOK HALLMX YHMKabHbIX BbICOKOKAYeCTBEHHbIX
yAo6peHnin Ans cenbxo3nponssoanTeneit B Poc
CWW 1 BO BCEM MUpE.

OcyLLEeCTBAS CTPOUTENBCTBO HOBbIX MPO-
M3BOACTBEHHBIX MOLLHOCTEN 1 yBeNMJMBas
MOLLIHOCTM MMEIOLLIMXCA 06 bEKTOB, Mbl TAKXKe
yAensnv 60MbLIOe BHUMaHVe Bonpocam
6e30MacHOCTY 1 OXpaHbl OKPYXKatoLLEN cpeabl.
llcnonb3oBaHve NepefoBbIX NOAXOA0B HaLle

OTPacnv NO3BOUIO HAM COKPATUTb KO3 OULIK-

€HT MPOV3BOACTBEHHOIO TpaBMaTmama Ha 35%.
B KauecTBe YacTh HOBbIX MPON3BOACTBEHHBIX
MOLLIHOCTEW, BBEAIEHHbIX B SKCMyaTaLuMto

Ha nnotaake AO «AnaTuT» Mbl YCTaHOBUIIN
HOBble BOAOOUMCTHbIE U BO3[YXOO4UCTHbIE
COOPYXKEHWSA ANS YMeHbLUEHWsI BO3AENCTBUA
YBENUMBLLUMXCA O6BEMOB MPOV3BOANMON
NPOAYKLMM Ha OKPY>KAIOLLYIO CPeay.

CTABUJIbHOCTD,
NMPEMMYLLECTBA U POCT

Pesynbtathl geatenbHocTn «Poc-
Arpo» B 201/ rogy NnoaTBEPXAA0T
YHUKaIbHYIO CMOCOOHOCTL KoMnaHmm
No obecneYyeHmto CTabuIbHOro A40OX0-
Na akLMOHEPOB B XOA4€ peanmsaumm
KPYMHbIX CTpaTerndyeckmx MHBeCTM -
LIMIOHHbBIX MPOEKTOB M COXPaHeHMo
CTaOWNBHOM N YCTOMYMBOM AEATENL-
HOCTW 015 BCEX €€ 3aMHTepEeCOBaH-
HbIX CTOPOH. 3anylleHHble HOBbIE
ANHWKM MO MPOM3BOACTBY aMMmaka

W FpaHyIMpoOBaHHOIro kKapbamMmaa

B 201/ roaoy no3sonat KoMnaHum
BbICBOOOAMTb AEHEXHbBIE MOTOKM,
KOTOpble paHee MCNob30BaMUCh A1
MHBECTUPOBAHMUS, C OOHOBPEMEHHbIM
yBemYeHmneM sppeKTMBHOCTU NPOo-
M3BOACTBA W POCTOM MPOAAX MUHE -
pasbHbIX YOOOPEHUN.

12,3

POCT MPOU3BOACTBA MU-
HEPANNbHbIX YAOBPEHUM
BCNEACTBUE MHBECTULIUNA
B PACLULUPEHUE MOLWHO-
CTEM MW MOAEPHU3ALMUIO
MO CPABHEHWUIO CNPEADI-
avummmroaom

WNHTerpupoBaHHbIi otyeT «PocArpo» 2017



O KomnaHunm CTPATEMMYECKUM
OTYET

OT4eT 06 yCcTONYMBOM
pasBnTUn

PEAJIU3ALIUA CTPATEMMYECKMUX LIEJIEM

«DOCArPO» CTABUT LIENbIO YKPENeHVe CBOEro NMOMOXKEHNS B 061acTv o6ecneyeHus
BCEMUPHON NPOLOBOSBCTBEHHOM 6€30MaCcHOCTIN NPy NPefoCTaBNeHNN YCTONYMBON
LEHHOCTYM AN aKUMOHEPOB W APYTrUX 3aMHTEPECOBAHHbBIX CTOPOH.

CBoeBpeMeHHOE 3aBepLUeHNe CTPOUTENbCTBA
JIMHUI NO NPOU3BOACTBY aMMMakKa MOLLHOCTbIO
760 TbIC. T B rog, 1 rpaHy/IMpPOBaHHOIro kapb6amMu-
0a 500 teic. TB rop,

YBenuuyeHve NponsBoACTBA MUHEPASIbHbIX YO,0-
6peHuit Ha 12,3% no cpaBHEHUIO C MpeabIAYyLLUM
rogoM BCrieacTBUE MHBECTULUI B paclUMpeHue
NMPOU3BOACTBA U MOAEPHMU3ALMUIO

CoxpaHeHune okosio 100% 3arpy3sku NpounsBoa-
CTBEHHbIX MowHocTel B 2017 rogy

YCTOMYUBOE PA3BUTUE BUSHECA
U 3KOJIOrMYECKM YUCTDIE YA OBPEHUA

Hala aesstenbHOCTL B 06n1acT 6€30MacHOCTM M OXpaHbl TPYAA, 3aLUMTbl OKPY>KatoLLen
cpeAbl U MIHBECTULIMIA B permoHax Hallero NpucyTCTBUS — HEOTbeMIeMas 4acTb npoliecca
M3MepeHunst pedynbTaToB AesTenbHOCTH «PocArpo». Mbl AOGUNINCE 3HAYUTENBbHBIX Pe3ySb-
TatoB B 2017 rofly, B TOM 4mncne:

@ MHBecTnposanu 1,5 mnppa py6. B pasButue peru-
OHOB MPUCYTCTBUA N 6GnaroTBopuUTesibHble NPo-
rpammbl

Bbi6pocbl B atMochepy coctaBunm 1,7 kr/T, cHu-
3unucb Ha 3% no cpaBHeHuto ¢ 2016 rogom

BBepeHbl B aKCnlyaTaLmio HOBblE BOJOOYUCTHbIE
COOpPY>XXeHUs Ha NPOU3BOACTBEHHOM NoLwaake
B YepenoBue

> KoaddpurumeHT nponsesoacTBEHHOro TpaBMaTusMa
(LTFIR) cHu3unHACcsA Ha 35%

phosagro.ru

Ecnun cpaBHMBATL HAC C APYTYMU UrPOKamu AaH-
HOrO PbIHKA, Mbl TaKXKe ropAnMMCs Tem, UTo hoc-
hopcoaepykaLLe MUHepanbHble yao6peHus,
KoTopble Npon3soauT «PoCArpo», ABNSIKOTCA Of-
HUMM 13 YWCTENLLNX 1 HaMeHee 3arpAi3HEHHbIX
TSKENBIMU METANIAaMM U APYrMU BPEAHbIMM
npumecsiMn B Mype. BeriecTBME YHUKAbHbBIX
XapaKTepUCTVK anaTuT-HeeMHoBOM pyapbl,
[106bI4y 11 NepepaboTKy KOTOPO B anaTUToBbIN
KOHLIEHTpaT ocyLLecTBAseT KupoBckumii hunnman
AO «AnaTuT», 3NeMeHTbI YA0OPEHVISt CeNbCKO-
XO3AVCTBEHHbIX KyNbTYP MPaKTUHECKM He coaep-
>KaT MOTEHLMAbHO OMAaCHbIX 3arPS3HSIFOLLX
BeLLIECTB, TaKMX KaK KaaMUiA, CBUHEL 1 MbILLIbSK.
Mbl c4MTaeM, 4To MCMoMb30BaHVe «Gonee Yn-
CTbIX» MUHEPanbHbIX yA0GPeHNA 18 Npon3Boa-
CTBa MPOAYKTOB NWTaHWs 6yaeT npruobpeTaThb
BCe 60/blLee 3Ha4eHve Ans noTpebutenei

BO BCEM MUpeE.

[FoTOBHOCTb K 6yAyLemMy pocTy
PyKkoBOACTBYSACH OCHOBHbIMM 3Tanamu cTpaTe-
rv passutns 4o 2020 rofa, COBET ANPEKTOPOB
1 MpaBfieHne NPUHUMAIOT Mepbl As obecrne-
YeHust Gy yLLEero yCToM4MBoro pocta. Mbl mpu-
[laeM NepBOCTeNeHHOe 3HaYeHVie paclUMpeHuto
MOLLIHOCTEM, TaknX Kak HoBas NIMHNSA MO Npouns-
BOACTBY a30THOW KMC/OTbI AN YAOBNETBOPE-
HWS1 BHYTPEHHEro cnpoca Ha aMmMuadHyo cenn-
TPY, yny4llas CBOK BEPTUKaIbHYIO MHTErpaLmto
C HOBBIMU IMHMSIMY 1O MPOV3BOACTBY CEPHOI
K1CNoTbl 1 cynbhaTa aMMOHUS.

B T0 >ke Bpemsi Mbl GyeM NpofomkaThb yaensith
60/bLUIoe BHMaHWe adOEKTUBHOCTM BCE
LIEMOYKM MOCTaBOK, OMTUMU3ALIM CBOETO
YKENe3HOLOPOXKHOro M APYroro TpaHCMopTHOrO
COOBLLEHVS 1 3anaHNPOBaHHOMY pactuu-
PEHWIO MOLLIHOCTE COBCTBEHHbBIX MOPTOBbLIX
TEPMUHAIIOB.

A xo4y nobnarogapuTb BCto KomaHgy «PocA-
rPO» 3@ UX CKOOPAVMHUPOBaHHYHO 1 athdek-
TUBHYHO paboTy MO AOCTUXKEHUHO KITFOYEBbIX
cTpaternyeckux Lenen. B 2017 rogy Komnanms
[o6unacb 60MbLUMX YCNEXOB ¥ MPeoAosena Bax-
HYtO BeXy, 4TO JaeT BO3MOXHOCTY 3Ha4NTENb-
HOro, ahEKTVBHOrO PoCTa, KOTOPbI CO34acT
LIEHHOCTb /715t BCEX HalMX 3avHTEPECOBAHHbIX
CTOPOH, B 6vi>KaliLLIve rofpl.

Y

CeeH OM6yacTBeaT
MpefcenaTenb COBETa AMPEKTOPOB



MoproTtoBka K 6yayliemMy npyu [OCTUXKEHUN
BrneyvyaT/foLWmX pesynLTaToB

3aBepLUNB CTPOUTENBCTBO HOBOMO arpera-

Ta Mo NPOM3BOACTBY aMMmaka B 2017 rogy,
«POCArpo» roTOBUTCA NEPENTU K HOBOMY
aTany pocta 9hdEKTUBHOCTA 1 MPUObINBHOCTM
BC/IEACTBME NOBbILLEHWsT CaMo0b6ecneyeHHOo-
CTV 6a30BbIMW PeCYpCamu C HOBbIMM U Bbl-
COKO3MMEKTVBHBIMI MPON3BOACTBEHHBIMM
MOLLHOCTAMM. B fONONHEHWe K yBeNIMYeHMo
06BbEMOB NMPOM3BOACTBA HA MMEROLLIMXCSA
MOLLHOCTSX, HOBas NIMHWA NO NPOV3BOACTRY
rpaHynMpoBaHHOIo kKapbamuia, Kotopas

Takke 6blna BBeAeHa B aKCnyaTalmio B npo-
LW/IOM rofly, NO3BOUT HaM BbITH Ha HOBblE
npemMuasbHble PbIHKK A8 NPOAaXKN AaHHOO
a30TCOAEPXKALLErO MPOAYKTa.

Mbl MpofoMKany reHepypoBaTh CTabubHble
LEHEXHbIEe NOTOKM 1 NOAAEPXKMNBATb YCTOM-
YMBbI YpOBEHb NpubbINbHOCTY B 2017 roay,
Bbinnate 50% oT YncTomn NprbbIAn KoMnaHum
B BMe AVBWAEHAOB, 3aBEPLUMB CBOW KPYMHbIA
MHBECTULMOHHbIV LIMKST 1 YCNELLHO pa3MeCcTyB
HOBble €BPOOGAMraLMK MO PEKOPAHO HU3KOM
ansa «PocArpo» cTaBke

CYLLECTBEHHDIE PE3YJIbTATbI,
NMOATBEPXXAAIOLWME OCHOBHDIE
NMPEMMYLLUECTBA «®OCAI'PO»

B 201/ rogy «®ocArpo» 3aBeplimnia Asa
KRYMHENLLIVX MHBECTULIMOHHbBIX MPOEKTa

B CBOEW MCTOPUK, MPOBeaa ycrnellHoe pas-
MellleHre HOBbIX EBPOOOIMIFALIMM, YTO CTa-
10 HOBbIM LIeNeBbIM opueHTMpoM Komna-
HK, 1 obecnedrna 28% peHTabensHOCTH
no EBITDA B roay, koTopblv 6611 OgHVM 13
Hambonee COXHbIX B OTPAC/IM B MUPOBOM
MacwTabe ¢ 2008 ropa. [laHHble pe3yb-
TaTbl MOAYEPKMBAIOT OCHOBHbIE MPENMY-
LeCTBa 1 YCTOMYMBOCTL BM3HEeC-Moaenm
«DoCcArpo», NoaKPeEnIEeHHY HaLLMMM
YHUKANbHBIMU pecypcamMu 1 MPOm3BOA-
CTBEHHbIMM MOLLHOCTAMM, YTO MO3BOAAET
KoMnaHmv nogaepXmBaTth Hallly MO3ULIVIIO,
KakK OAHOro 13 caMblxX 3PPEKTMBHbIX MPO-
M3BOAUTENEN MUHEPAIbHbBIX YA0DPEHIN

B MUpPE. 3TO O3HAYAET, YTO Mbl MOXEM Obe-
creymBaTtb NPUOLINBHOCTb OaXE B Takme
rodpl, KOraa Apyrve KpynHble MFPOKK Bbl-
HY>X/AeHbl COKpallaTb HepeHTabenbHoe
NPOU3BOACTBO.

B cOOTBETCTBMM CO CTpaTernein pa3suTuns

10 2020 rofa «PoCArpo» Takxke MHBECTUPO-
Basia B OnepaLnoHHy 3G OEKTUBHOCTb U MO-
[lepH13aLMto, YTO MO3BOMNIIO HAM CHU3UTb
ce6ecToMMOCTb MPOM3BOACTBA W TOMUCTH-
Yyeckue 3aTpaTbl B pe3ynbrate onTvMu3aumm
YKENE3HOAOPOXKHbBIX NepeBO30K 1 pacLUMpeHns
MOLLIHOCTe MOPTOBbIX TEPMUHANOB

Mpon3BoacTBEHHbIE pe3ynbTaTbl

B 2017 rogy KomnaHus yBenuyuna Bbinyck
(hocdopcoaepkalLmnx yA06PeHnin 1 KOPMOBbIX
tdocdaToB 6onee YeM Ha 11% B roA0BOM UC-

WNHTerpupoBaHHbIi otyeT «PocArpo» 2017



CTPATEFMMYECKUMN
OTHET

O KomnaHun

YMCNeHUN 1 abCOMKOTHDBIN PeKopa — 6,6 MIH T.
Hawn6onee npubbinsHble NPK / NPS / PKS npo-
LOYKTbl Ceyac CoCTaBASHOT NMOMOBUHY HaLLEro
ocaTHoro noptdosnmo. Npons3BoaCTBO a30T-
HbIX YA06pEHWI1 BbIPOCO Ha 16% B rOA0BOM
NCYMCNEHNUM U MpeBbICcKNO 1,7 MIH T. HakoHew,
Mbl CyMenv Npon3BecTy 6onblue Yyem 9,5 MnH
T anaTUTOBOrO KOHLIEHTPATa, CaMblil BbICOKMI
ypOBeHb 3a nocnegxne 25 ner.

®duHaHcoBble pe3ynbTaThl

Al cunTalo, YTO, HECMOTPS Ha BUAHME Py6Ns

1 CUTYyaLMto, KoTopas ocTaeTcs Hebnaro-
NPUSITHOW ANst BCeX 9KCnopTepos, «PoCcArpo»
ycrewHo npoLsa Nk CBOMX KanuTanbHbIX
BIIOXEHWI M UMEET XOPOLLME BO3MOXHOCTU
[N YCTONYMBOro BOCCTAHOBNEHNA LiEH Ha y0-
6peHns. Bknaa Hallmx HeaBHO MOCTPOEHHbIX
MOLLIHOCTEW Mo NPOV3BOACTBY aMMMaKa

1 Kap6amuaa, a TakxKe pocT Kak Jo6bI4n

Tak 1 NPOU3BOACTBA, A0/MKHbI MPUHECTM
NONOXMUTENbHbIV PE3YLTAT HALLMX YCUNIA

M0 COXPaHEHWIO OMepaLMOHHbIX U KanuTasb-
HbIX 3aTPaT, @ Tak)ke 060POTHOrO KanuTana
noj KOHTposiem. 3arnafsiasa Brepes, Mory
cKasaTb, YTO Hallle OCHOBHOEe BHUMaHVe 6yaeTt
YOENATbCA NPOAOIKEHNIO BEPTUKANBHOI
MHTErpaumm v aanbHenLen onTrmMmnsaummn
CYLLECTBYHOLLMX BU3HEC-TPOLIECCOB.

KopnopaTuBHas 0TBETCTBEHHOCTb

B 2017 rofly Mbl paboTanu B pamkax npo-
rpaMMbl KOPNOPaTUBHOW OTBETCTBEHHOCTMH,
NPOAOKAs BHEAPATb COrnacoBaHHble nepe-

eT 06 yCTON4YMBOM

0a3BnNTUN

[IOBble OTpac/eBble NpoLUeaypbl v NOAUTUKY
6e30MacHOCTY B CBOEW NMPON3BOACTBEHHOM
LeaTenbHOCTY. KOMMNaHws AocTurna aHadm-
TeNbHbIX YCNEXOB B CHVXXEHUN TPaBMaTH3Ma
cpeau nepcoHana npeanpuaTuii.

Halum feficTBrs Mo OxpaHe OKpy>KatoLLel
cpefbl BKAOYaIN MOAEPHU3ALMIO W pacLun-
PEHVIe OUVCTHbBIX COOPYXKEHWIA, YTo TpedoBa-
710Cb B CBA3K C YBENMUMBLUMMCS OGbEMOM
NPOV3BO/ACTBA, C YNIOPOM Ha TEXHOMOrMYecKme
Y XMMUYECKYE NPOLIECCHI, YMeHbLUatOLLMe
BO3LelICTBYE Ha OKPYXKAIOLLYHO Cpefly.

«DOCArpo» NPOACIIXKAET YAENATL 6ONbLIOE
BHVMaHVe BonpocaM oxpaHbl 3[10p0BbA B pe-
rMoHax CBOero npucyTcTensa B Poccun, MHee-
CTVIPYS B OXPaHy 3[0POBbs,, MeANLIMHY, CMIOPT,
06pasoBaHme B 4aCTi CBOEro BCEOGHEMIHO-
LLiero Noaxoaa K Co3AaHmio NpenMyLLECTB
L1191 BCEX CBOWX 3aUHTEPECOBAHHbIX CTOPOH.

MporHos
OcHOBHasi 3ajla4a Hallero cnefyroLLero atana

pa3suTKa 0o 2020 roga — yBenmueHe 06bemMoB

NPOV3BOACTBA MUHEPASbHbIX YA06peHMit «Po-
CcArpo» Ha 10% no cpaBHeHwmto ¢ 2017 rogom
£10 9 MAH T. Mbl CTpEMUMCS JOBUTLCS 3TOTO,
COXPaHss CTabubHbIE IEHEXHbIE MOTOKM

1 yKpennas nosnummn KomnaHum, Kak OaHoro

3 NINAEPOB B NMPON3BOACTBE HU3KO3aTPaTHOM
npoayKumy, 6rnarofaps CBOVIM HOBbIM BbICOKO-
a(OEKTUBHBIM 0ObEKTaM, a TakxKe HenpepbIB-
HOI MOZEPHM3ALMMN MEOLLIMXCS MIOLaA0K.

TaK KaK Mbl MNepexoanM Ha HOBbI aTan
pasBUTUA, A XoTes bl NobnarofapuTb BCeX
HaLUMX 3aMHTEPECOBaHHbIX CTOPOH, KOTOPbIe
BMeCTe C HaMu AOCTUIIN HaLLIEro CEeroAHsLL-
HEro NosIOXEHNA: XKUTENel pervioHoB Halllero
NPUCYTCTBUSA, HALLMX MHBECTOPOB, KITMEHTOB,
CEMbX03MPOU3BOANTENEN, NCTIONb3YHOLLMX
HaLLy NPOAYKUMIO ANS yBENUYeHNA NPOU3BOA-
CTBa NPOAYKTOB NUTAHUA AN NoTpeduTenel
BO BCEM MUPE, U, KOHEYHO, COTPYAHUKOB
«DOCArPO», BCEX N3 KOTOPbIX Mbl BbICOKO
LieHNM.

Anppeit A. T'ypbes,

reHepanbHblii AMPEKTOP
1 npeacegaTesb npaseHns

OCHOBHbBIE COBbITWA 2017 TOLA

T12%

POCT OBbEMA NMPOAAX
MUHEPAJIbHbIX
YAOBPEHUW NO
CPABHEHUIO
CNPEALIAYLLUM FTOAOM

28

PEHTABE/IbHOCTDb
MO EBITDA

phosagro.ru

10,5 MITPL PYB.

OBDbABJIEHUE O BbIMNJIATE
ANBUAEHAOB 3A 2017 TOA,
COCTAB/IAIOLLUNX 50%
KOHCO/IMAUPOBAHHOM

YUCTOU NPUBbIIN NO MCHO

35,9 MNPL, PYB.

MHBECTULIUU B 2017 rOAY

3,949.

CTABKA
EBPOOBJ/IUTALLUNA,
CAMAS HU3KASA

B UCTOPUM
«POCATPO»
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DAKTOPbDI CITPOCA

MupoBas 3KOHOMUKa

B npoLunom rogy sKoHOMMYeckasn cUTyaums
3aMETHO ynydwmunach. OXXnaaeTcs, YTo MUpPO-
BOVI BasIOBOW BHYTPEHHW MPOAYKT BblpacTeT
Ha 3,1% Mo CpaBHEHWIO C NPeAbIAYLLVIM FOA0M.
B 2017 rogy npoaoykancsa akTUBHbI POCT 3Ko-
HoMUKK CLUA, npuHMManuch Mepbl No NPOAoS-
YKEHWIO CTUMYNMPOBAHNA 9KOHOMUKIM KuTtas,
06beM MHBECTULINIA B EBPO30OHE CYLLECTBEHHO
YBEIMYMICA — BCE 3TO NOAAEPXKMBAO SKOHO-
MUYECKMIA POCT 1 MEXYHAPOLHYHO TOPTOBIIHO.

TakyKe CbIrpas CBOK Posb TOT haKT, 4To pas-
BMBatoLLmecs pbiHku B 2017 rogy nokasanu
NPV3HaKN BOCCTAHOBEHNSA SKOHOMMKM:
OpasunbCKuiA NoNUTUYeCKnin aesitens Muwen
Temep cMor [oBUTHCA CTabunmaaummn 1 Boc-
CTaHOBJIEHWSA SKOHOMUWKW Bpasunuu, B To Bpe-
M$ KaK B VIHAUW CUNbHDBIV POCT 9KOHOMWKM

T3,1 %

OXXUAAEMbIA POCT
rMOBAJIbHOIO BBIN
B 2017 roay

NPOACIHKNACSA, HECMOTPS Ha MPUHATUE ABYX
NOMUTNYECKIMX PELLIEHMI (O AEMOHETU3ALMM

1 BBEAEHUM eJMHOr0 Hanora Ha ToBapbl U yc-
Nyri), KOTOPble MOMM OKasaTb Gonee HeraTue-
Hoe BO3[eNCTBME B KPAaTKOCPOYHOM Mepuoze.
Tem BpemeHeM, pocT BBl B Poccumn coctasun
1,5% No cpaBHEHWIO C NpeablayLIMM roL0oM
BCNEACTBUE CMArYeHNss AEHEXHO-KPeaUTHOM
MOMUTUKM W NOBbILLIEHWSI LIEH Ha HedTb.

Y70 KacaeTCst TOBAPOB MOTPEOIEHMS, 33 UCKIHO-
YEHVIEM CEJTbCKOXO3ANCTBEHHOIO ChIPbst PACcTH-
TeNbHOrO NMPOUCXOM/AEHUS, LIEHbI HA HIX B LIENIOM
6bIn1 BblLLe, YeM B NpeablayLem rofy, Tak

KaK ycuneHHble Mepbl Mo OXpaHe OKpy>KatoLLei
Cpefbl 1 MO CHKEHMIO N36bITKa MPOU3BOACTBEH-
HbIX MOLLIHOCTEl HaYasnv NPUHOCUTb pesysbTaThl.

T1,5%

POCT BBN
POCCHUMN
B 2017 rony

PbIHKY cenbxo3npoayKuum

HecmoTpsa Ha 3aMefieHne pocTa y6opou-
HbIX Nnowanen B cesoHe 2016/17 rogos

M0 CPaBHEHWIO C NPeALLIeCTBYOLWLMMU
rofamu, 6naronpusiTHble NOroAHblE YCNOBKA
Ha MHOIMX OCHOBHbIX YBOPOUHbIX MIOLaAAX
Cnoco6CTBOBANN YBENMYEHWIO YPOXKast 3ep-
HOBbIX 1 MaC/M4HbIX KybTyp, @ TakXe pocTy
06bemMoB NponsBoacTBa. O6beMbl MPOM3BOL-
CTBa yBENMYNIUCH B ce30He 2016/17 roaos.
3adukcnpoBaHbl pekopaHble B UCTOPUM 06be-
Mbl MPOM3BOACTBA B ce30He 2016/17 rofos.

[porHo3npyeTcs yBenmyeH1e Nenonb3oBaHus
3epHOBbIX 3/1aK0B, BCNIEACTBME Yero noTpe-
6neHvie 6yaeT NpuBeeHO B COOTBETCTBYE

C NMPOV3BOACTBOM. [pUUMHaMU /18 STOrO

SEPHOBbBIE 1 MACJ/TMHYHbBIE
KYJIBTYPbI:

YBE/IUMEHUE
OBPBPEMOB
NMPOU3BOACTBA

COBbITVA HA PbIHKE CEJIbXO3TNPOLAYKLU
1 NX BITMAHWE HA CTTPOC HA YOAOBPERHWA

MHAEKC LLEH HA CEJIbXO3NPOAYKLUMIO

UHpekc LieH Ha cenbxo3npoaykumio, sHB. 2012 =100

— KyKYyPYy3a
Puc

m— lwerHnua

Cos

~—8 $385/T
,\/\,,-‘/‘ o $191/1

Y70 KacaeTca Apyrvx 3epPHOBbBIX
KyNbTYP, OXUAAETCH, YTO MPON3BOI-
cTBO puca cHmmTca Ha 0,1—0,8%

MO CPABHEHWIO C MPeAbIaY LM

roA0M. 3TO COOTBETCTBYET CHUXEHMIO
obbemos npoussoacTea B CLUA,
WHamm n bpasunuun. Tem BpemeHemM
NepcnekTyBbl MPOV3BOACTBA NMIEHULLb
HEOAHO3HAaYHbI: B COOTBETCTBUMU

C pacyeTamu 06beMbl MPOU3BOACTBA
no CPaBHEHMIO C NPeAblAYLLIMM FOA0M
BbipacTyT B Poccuun v ViHapmm, HO cHK-
3atcs B KOxHOM nonywapun n CLUA
BCMeACTBME MeHee 6NaronpusaTHeIX
YCNOBUIM NpouspacTaHus. [porHo3bl
Ha c6op ypoxada B cezore 2017/18
ropos Bapbupytotca ot +0,9 no -0,8%
Mo CPABHEHWIO C MPeAbIAYLLMM FTOAOM.

$156/T

2012 2013 2014

2015 2016 2017
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O KomnaHrum CTPATEMMYECKUM 06
OTYET

CTanu AOCTYMHOCTb W B HEKOTOPOIA CTere-

HI pa3BUTUE CTUMYMPYHOLLEN NONUTHKM

Mo NoJAep>KKe Cenbxo3npon3BoanTeneil.
Hanpvimep, oTMeHa TapudoB Ha nLeHuLy

M KYKYpY3y B APreHTuHe 1 npuHaTre B Kutae
Mep MO MPOABUXKEHMIO MCMONb30BAHUSA KYKY-
py3bl 19 MIPOM3BOACTBA STUIOBOrO CNupTa
B LIENISIX COKPALLIeHs UX 3anacos.

B TO >Ke BpeMsi OrPOMHbIi 06bEM YpoXKas
MPMBEN K HAKOMNEHWUIO U3MNLLIKOB 3€PHO-

BbIX U MAC/MYHbIX KY/IbTYP YETBEPTbIN MO
noapsAL, OrpaHMYMBas BO3MOXHOCTM pocTa
LIEH B KPaTKOCPOYHOM reproge. 3T0, B CBOKO
04epefib, BbIHYXK/IAeT CebX03MPonN3BoaMTENEN
COKpaLLaTb YBOPOYHbIE MAOLIAAN U 3aMEHSATb
OfIHN CEMbCKOXO3ANCTBEHHbIE Ky/bTYpPbI
Apyrvmun. TeM BpEMEHEM MONIUTUYECKIE

MNOTPEBJIEHNE
SEPHOBDBIX 3JTAKOB:

PACTET,COOTBETCTBYSA
NMPOU3BOACTBY

6usHeca

P OTueT 06 ycTONYMBOM
DA3BUTUM

ynpasneHune

PeLLeHsI MPOAOIKAKOT OCTaBATHCH MOLLHbBIM
ApaiisepomM cripoca. Moce 3amMeHbl MUHY-
MasibHbIX FrapaHTUPOBaHHbIX LieH Ha KYKypy3y
NPAMbIMY MIATEXaMM CENbX03Npon3BoaNTe-
NAM NPaBUTENbCTBO KuTas NpUHYMaeT Mepbl
MO CHUXXEHMIO rapaHTMPOBaHHbIX LIEH Ha PUC
VI ALWEHMLY.

B cOOTBETCTBMM C MPOrHO30M, CAENaHHbIM
B Hayane 2018 roga MMHUCTEPCTBOM Ceflb-

SEPHOBbBIE M MACTTIYHbBIE
KYJIbTYPbl:

NMPOU3BOAUTENU
BbIHY)XAEHbI COKPALLATD
YBOPOYHbIE NJIOWAAU

N 3AMEHATb 3TU
KYNbTYPbl APYTUMU U3-3A
HAKOMNJIEHUS U3/TULLKOB
YPOXXASl U OTPAHUYEHHbIX
BO3MOXXHOCTEN POCTA

DuHaHcoBas

OTHETHOCTb

LononHutensHasn
vHdopMaums

ckoro xo3sncTea CLUA, MexxayHapoaHbIm
COBETOM MO 3epHyY 1 [NPOAOBONBCTBEHHOW

N CENbCKOXO3ANCTBEHHON OpraHm3saumeit
OOH/AIMS (opraHusaument, oTBeyaroLLen

3a MHHOPMaLIMOHHOE obecneyveHne pbIHKOB
CEeNbCKOX03ANCTBEHHON NPOAYKLMM), 06 bEMBI
NPOM3BOACTBA 3€PHOBbIX 3/1aKOB B CE30He
2017/18 ropos 6yayT Ha 1,5—2% HuKe, Yem

B npefblayllem cesoHe. Clofja BXOAUT YMeHb-
LeHVe 06beMOB NPOM3BOACTBA KYKYpPY3bl

Ha 2,9—3,7% No cpaBHEHWIO C NpeablayLnm
rofloM BCNeACTBMeE COKpaLleHust mnoLlaaen

1 YPOXKaNHOCTH. B kKayecTBe npumMepa MOXKHO
npusecTy CLUA, rae oXXMaaeTCst CHMKeHMe
y6OopOYHbIX NoLazen Ha 4,7% no cpaBHEHNIO
C npefblAyLIMM roAoM, Tak Kak Cenbxosnpo-
N3BOAMTENN CTaNM BbiCaXkMBaTb 6onbliee
KOIMYEeCTBO cou. B Lienom B HacTosiLLee
BpEMSI YCI0BUS NPOM3pacTaHus CenbCKo-
XO3ANCTBEHHbIX KY/IbTYP ABASAIOTCS MeHee
6naronpuaATHbIMK, YTO MPUBENO K CHUXKEHMIO
OXMIAEMON YPOXKANHOCTU.
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10 HecMoTps Ha To 4To cpepHumii cnpoc B 2017 ropy
B pasMmepe 19 MelKoB Ha TOHHY aMModoca yao6peHuin
6b121 BbiLLE MO CPABHEHUIO C NPEAbIAYLIMM FOA0M, OH BCe
5 | Yno6peHus ctTaHOBATCSA elle ocTaeTcA C/IMLKOM HU3KUM OISl TOrO, YTO6bI
BOJIEE poctynHbiMK CTUMYNIUPOBATb POCT Crpoca
|
2012 2013 2014 2015 2016 2017

KO3®®ULMUEHT BAPTEPHbIX ONEPALIUA B BPA3UIUU

Mewwkos com (60 kr) / T MAP

|

Ypo6peHus ctaHOBATCA
MEHEE poctynHbiMu

phosagro.ru

YTO KacaeTca MacIMYHbIX KyIbTyp, TO MPOrHO3
PEKOPAHOMO ypOXas COEBbIX Ky/bTYP B CE30He
2016/17 ropos okasascsd BepHbIM, COBOKYMHbIN
06beM Npon3BoACTBa Npesbickn 350 MAH T.
[MocTosiHHbBIE GnaronNpPUATHbBIE MOrOAHbIE YCIOBUA
B Bpasunnunm B TeyeHre OCHOBHOMO CE30Ha U Npu-
BNeKaTesibHas peHTabensHoCTb Ha coto B CLUA
TakXxe CrnocobCTBOBaIU PACLUMPEHMIO YOOPOUHbIX
NNoWwanen N NCKIIOHNTENIbHOM YPOXaNHOCTU.
CpepgHsia ypoxanHocTts B bpasunmm n CLLUA oue-
HMBanacb Ha yposHe 3,4 1 3,5 T Ha rektap cooT-
BETCTBEHHO, C yBenmyeHnem Ha 8 1 16% no cpas-
HeHWIo ¢ NpedblayLM rogom. B cooteeTcTBUM C
NPOrHO30M MUHNCTEPCTBA CEbCKOro XO3aMCTBa
CLUA, MexayHapoaHOro coBeTa rno 3epHy u
[MpOAOBONLCTBEHHOW U CENIbCKOXO3ANCTBEH-

HoM opranmsauum OOH/AIMS (opraHusaumm,
oTBevatoLlel 3a MHPOPMaLMOHHOE obecrnedeHne
PbIHKOB CENbCKOXO3ANCTBEHHOM NPOAYKLMM),
cbop ypoxas B cesoHe 2017/18 rogos 6yaeT Ha
0,7—0,8% Huxe No CpaBHeHMIO C NpeaplayLLM
rofoM. TO MPONCXOAMT, HECMOTPA Ha NPOAONXKA-
foLLeecs paclnpeHme yOopoUHbIX MioLlaaer, Tak
Kak OXMOETCA MeHbLUAs YPOXAMHOCTb.
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npoaonxeHue

AUMHAMUKA CNPOCA HA KOHLIEHTPUPOBAHHDIE YAOBPEHMUA

MexxayHapoaHas accoumaLmnsa npovnsso-
anteneit ynodpernii (IFA) nposena oueHKy
BblILLIEONMCaHHbIX (PaKTOPOB Ha NpeAMET WX
BAMSHMS Ha CMPOC Ha yA0OPEHHS.

AWHAMMUKA CIPOCA HA A3OTHDIE,
D®OCOOPCOAEPXKALLUE
U KAJIMUHDBIE YAOBPEHMUS,

MAHT

— A30THble

. — Docdopcoaepxatime

.— KanniHele

167,6 183,9 189,3 190,2
34,8 35,4
33,5
282
424
97,0
2010 2015 2016

2017

B 2017 roay IFA nepecMoTpena cBou
OUEeHKU OTHOCUTEJIbHO I'IOTpeGneHVIﬂ
yAo6peHuit B Kutae, yto npueeno

K KOPPEKTUPOBKE B CTOPOHY 3HAYMTESIbHOrO
CHUXXEHUS YPOBHS MUPOBOIO CNpoca Ha
a30THbIE YA,06PEHUA U K KOPPEKTUPOBKE

B CTOPOHY MOBbILEHUSA YPOBHSA cnpoca

Ha ¢pochopcopepxalme U KanuitHbie
yao6peHus.

Mo NnpeaBapuUTenbHbLIM OLEHKAM, B CE30-

He 2016/17 rogos cnpoc Ha a3oTHble (N),
tdochopcoaepxatime (P) n kanuittble (K)
yAO6peHUst HaxoAMNCs Ha yposHe 189,71 MAH T
(B peicTaytoLLEM BellecTse). 3T Ha 2,4%
BblILLIE YPOBHS CMpOCa 3a NpefblAyLLmi
nepvog (0,8—0,9% B rof), 4To 06bsICHAETCA
VCKIOYUTENBHBIMW NMOFOLHBIMU YCNOBUSMM
B psifle OCHOBHbIX 06nacTel nponapacTa-
HWS, 6NaronpUsSTHBEIM KYPCOM MHOCTPaHHOM
BasoTbl A9 9KCMOPTEPOB CENbCKOX035M-
CTBEHHOrO CbIpbs, 3@ UCKtOYeHeM Poccuu,
¥ UBMEHEeHUAMY roCyAapCTBEHHOW MOAUTUKN,
HanpaBneHHbIMU Ha CTUMYMPOBaHKe 3aKy-
MOK BbICOKOMUTaTENbHbIX YA0OpeHn. Cnpoc
B HO>HOM 1 LleHTpanbHow AMepuke, Boc-
TouHoW EBpone, LieHTpansHoM 1 BocTouHOM
A3un 6b1n1 Ha 7—17% BbiLLe MO CPaBHEHWIO

C npeablgywmnm rogom. CoOBOKYNHOE 1Cnosb-
30BaHKe BbICOKONUTaTeNbHbIX YA0OPEHW
BbIPOCSI0: CNPOC Ha a30THble yAo6peHns
BbIPOC Ha 2,3%, Ha hocdhopcoaep>katlme —
Ha 2,0%, Ha KanuiiHble ynobpeHna — Ha 3,0%
NO CPaBHEHWIO C NPeAbIAYLLVIM FOAOM.

2016/2017

Cnpoc Ha ypo6peHus

Mo oueHkam Ha cesoH 2017/18 roaos, cnpoc
Ha a30THble, hochopcoaep Kallye 1 Ka-
NnHble yaobpeHns gocTurHeT 190,7 MAH T

(B mevicTByrOULEM BelliecTBe). ITO BCEro 1Lb
Ha 0,8% BblLLe ypOBHS Cnpoca npeablayLiero
nepuopa, Tak Kak HU3KKMe LieHbl Ha CenbCKo-
XO3ANCTBEHHbIE KYSIbTYpbl OKa3bIBatOT Hera-
TUBHOE BMSIHWE Ha JOCTYMHOCTb 6a30B0r0
CbIpb$, B TO BpEMS Kak U3MEHeHUS NOAUTUKN
B 06/1aCTUN OXPaHbl OKPY>KatoLLIEN Cpefbl OKa-
3bIBatoTCa 3 deKTUBHbIMU. Camblii 60MbLLON
pocT 6yaeT oTMedeH B Adpuke (7,7% no cpas-
HEHWIO C NpeablayLLIMM rofoM) BCNeACTBME
peanusauuu ycunmii no CTUMyIMpoBaHNUIO
60/1ee MHTEHCUMBHOMO NPUMEHEHWS yA06peHNI
Ha KOHTVHeHTe. B pyrx MecTax pocT cnpoca
6ynet BapbupoBaTbes oT 0,9 A0 2,1% no cpas-
HeHWHo C NpeblAYLLMM FrofloM, 33 UCKITKOYeH!-
eM KOxHoW 1 BocTouHOM A3unn, rae oxuaa-
€TCS POCT OT HYNIeBOro A0 OTPULAaTENbHOrO.
POCT MCM0Nb30BaHWA BbICOKOMUTATENBHbIX
yA06peHWn ByaeT He3dHaunTenbHbIM: Ha 0,5,
0,9 1 1,8% Ha a3oTHble, hochopcomepskalme
1 KanuiHble yaoObpeHrs COOTBETCTBEHHO.

2017/2018

1 =17 %v 0

B CeBepHoM u LieHTpanbHou
Amepuke, BoctouHoi EBpone,
LleHTpanbHou u 3anagHoi Asuu

Ucnonb3soBaHue ypo6peHuin

T 7,7% Y-0-Y 1 Qxvor
B Appuke B lOXHoOM 1 3anagHom
Asun

N P K
T 2,3%Y-O-Y T Z,O%Y-O-Y T 3,0% Y-0-Y

N P K
0,5% Y-0-Y 0,9% Y-0-Y 1,8% Y-0-Y

IFA pacnpegenuna BbllleyKasaHHble OLEeHKM
no KanenZapHbIM rogam. Cnpoc Ha asoTHble,
hochopcoaepykallyme v KanuiiHble yaobpeHus
oueHnBanca Ha yposHe 189,31 190,2 MH T
(13 pacueTa cofepkaHna nUTaTeNbHbIX
Beuects) B 2016 1 2017 rogax COOTBETCTBEH-
HO. B oaHHOM ciy4ae accoumauns oueHuna
pOCT crpoca Ha a3oTHble yaobpenns B 0,1%
MO CPaBHEHWMIO C NPeAbIAYLLMM FOLOM, a POCT
cnpoca Ha KanuiiHble yaobperns — B 1,8%.
lcnonb3oBaHue hochopcoaepalinx
yao6peHunii Bbipocno Ha 0,4% [0 48,2 MIH T

(B nercTayrollem BellecTse)'. IFA Takxke npo-
Besla oLeHKy cnpoca B 2017 rofly Ha a3oTHble,
hochopcoaepyaLlye 1 KannitHble NPoayKTbl,
ncnonbayemble 47151 MHbIX LENel, He CBSA3aH-
HbIX C MPOV3BOACTBOM YAOGPEHNIA.

' [laHHbIE OLLEeHKM CYLLECTBEHHO OT/TMHAIOTCS OT
npefwecTaytouwmx pacyetos: B Kutae 8 2010-2015
rofax NpUMeHeHMe asoTHbIX YA06PEHM yMEHBLIMIOCH
a npuMeHeHve pochopcoaepallmx yaobpeHmin
YBENNUMIOCH

WNHTerpupoBaHHbI otyeT «PocArpo» 2017



CTPATEFMMYECKUMN
OTHET

O KomnaHun O630p

6u13Heca

OT4eT 06 yCTON4YMBOM
pasBuTUn

KopnopatunsHoe
ynpasneHue

DuHaHcoBas
OTYETHOCTD

LononHutensHasn
vHdopMaums

AWHAMMUKA NMPEAJIOXEHUS KOHLIEHTPUPOBAHHDbIX YAOEPEHUM

[Mo oueHkam IFA, MMpOBOW ypOBEHb NPO-
13BOACTBA a30THbIX, pochopcoaepraLLmx

VI KaSMAHbBIX NPOAYKTOB (415 MCNONb30BaHA
B yAOGPEHUAX ¥ ANA MHbIX Lenei) B 2017
rofly coctasun 251 MAH T (N0 coaepskaHuio
nUTaTenbHbIX BeLlecTs). Ha Npon3soacTBO
yao6peHunii 6b1no HanpasieHo 76% obLero
o6bemMa CoCTaBNAOLLMX.

[MpYMEeHUTENBHO K pasHbIM B1uaam yaoopeHuit
MUPOBbIe 06bEMbI MPOMN3BOACTBA Kapbamuaa
B 2017 rogy nokasanu YncToe yMeHbLLe-

HWe Ha 2,2%; COBOKYMHbIN 06beM CHU3MI-

cs o 169,8 MnH 7. B TedyeHne 2017 roaa
NPOAOIXANCS BBOL B SKCMUIyaTaLMKO HOBbIX
NPOV3BOACTBEHHbBIX MOLLHOCTEW, YTO NPUBENO
K COBOKYMHOMY yBenn4yeHnto Ha 4,3% no cpas-
HEHWIO C NpeablAyLIMM roaoM A0 217,2 MAH T.
bonblas 4acTb Taknx NPOM3BOACTBEHHbIX
MoLLHOCTel 6blna BBeaeHa B CLUA, ocTanb-
Haa YacTb — B MHAmKW, Manaiaun, bonnsuu,
Poccumn n Mekcuke.

MpounseoacTeo hochator ammoHus (DAP/
MAP) yBenunumnnocs Ha 2,8% A0 63,9 MIH T.

B aTOM Ccnyyae BBOA B aKCM/lyaTalmio HOBbIX
MOLLHOCTel BbI3Bas pe3kuii poCT Npoun3-
BOACTBa B Mapokko 1 CayaoBckon Apasumin,

B TO BPEMS KaK MHTEPECHI NMPOV3BOANUTENEN

B CLUA v Poccumn cMecTunmnch B CTOPOHY
npoussoacTea MAP v NP-yno6penunii ¢ cogep-
>KaHWeM cepbl.

Ha pbiHKe KanwuiitHbIx yaobpernii B 2017 roay
0TMeYanoch BOCCTaHOB/EHVE MPOU3BOACTBA
nocne y6bITKOB, MoHeceHHbIx 2016 roay:
06beM NPOV3BOACTBA NMPEBLICUIT PEKOPA-

HOe 3HadeHVe B 66,5 MAH T. Bonee BbiCcokMe
06beMbl BbIIM XOPOLLIO BOCMPUHSATHI PbIHKOM
€ y4eToM Toro, 4to B 2016 rogy koadhduum-
€HT 3arpy3Ku1 MOLLIHOCTel ynan Ao camMoro
HK3Koro ypoeHa ¢ 2010 roga. B cooTBeTCcTBUM
C pacyeTamu, 06 bem MOLLHOCTEN 6bin Ha 8,8%
BblLLE M0 CPaBHEHNIO C NpeblAyLLIM FOfoM

v cocTasmn 94,8 MK T K, O, 4TO 6bI/I0 BbI3BaHO
yBENMYeHreM 3arpy3ku MoLLHocTel B KaHage,
Poccun, TypkmeHucTaHe, Kntae 1 benopyccun.

KAPBAMMUA

MIHT

[pov3BoacTBEHHbIE Obbem
MOLLHOCTU npoussoacTea
217,2 169,8
D +4,3% Y-O-Y V-22%Y-0-Y

phosagro.ru

®OCHOAT AMMOHMUSA (DAP/MAP)
MAHT

[Mpor3BoacTBEHHbIE Obbem
MOLLHOCTU npov3ssoacTea
78,5 63,9

T +5% Y-O-Y +2,8% Y-O-Y

KANTUU

MIHT

[Mpon3ssoacTeeHHbIe Obbem
MOLLIHOCTM NPOW3BOACTBA

94,8

T+88% Y-O-Y

66,5

™ +6,7% Y-O-Y




npoaonxeHue

POCOOPCOAEPXKALUME YNLOBPEHUA

CcnPoOC

AWHAMMUKA CMPOCA HA OCHOBHbIX PbIHKAX

Cnpoc, MAH T

EBpona n CHI CeBepHasa AMepuka

107 108 109 m 2 m
o——0—20
39 40 40 52 52 52

2015 2016 2017 2015 2016 2017

Bonbluunit pasmep nnowapen
¥ 60onblUNI1 06beM NPUMEHEHUSA
B BoctouHoit EBpone u CHI

o npefBapuTenbHOM oLieHke IFA, cnpoc

Ha ocdopcoaepsalve yaoopernsa B 2017
rogy coctasu 48,2 miH T P,0,. Habniogar-
€A He3HaYMTeNbHbIN pocT cnpoca Ha 0,4%
MO CPaBHEHWIO C MpeAbIAyLLIMM FOA0OM nocne
pocTa Ha 3,9% B 2016 rogy.

EBpona u CHI

B EBpone B 2017 rogy Habntofancs poct
cnpoca Ha hocdopcoaepyKaLlye yaoopeHus.
B 3anagHon EBpone cripoc Ha DAP 1 NPK yBe-

JIN4NNCA NO CpaBHEHMIO C nNpeablAyLMM roA0M,

B YaCTHOCTV BO PpaHumm v B Fepmanny, rae
6naronpusTHbIN BaOTHbBIN KYpC CNoco6CcTBO-
Ban yNyyLLEeHWo OCTYNHOCTY 1 0 cepe-
[VHbI/KOHLA neTa 6bln XOpoLLIVe YCIoBWs
npouapacTanus. COBOKYMHOE MCMONb30BaHVe
yno6pennii ¢ P,0, B 15 cTparax — uneHax EC
NPOAOHKAET UCMbIThIBATL AaBNeHNe, Tak

KaK NonuTyKa B 0671aCTV OXpaHbl OKPYXKaroLLEe

cpefbl Npofo/MKaeT NoBbILLaTh addekTMB-
HOCTb. B cTpaHax LieHTpanbHoit 1 BocTouHoM
EBpOMbI MMeeTcst BOSMOXHOCTb YBENYEHNS
YPOXKANHOCTM BCNeACTBMe 60ree BbICOKOro
YPOBHSA NpumMeHerus. B 2018 rogy Gonbluee
konunyectso DAP 1 NP 6b110 Npro6GpeTeHo

B Xopsatun, bonrapuw, Monblue n PyMbIHAW.

lOxHas u LieHTpanbHas AMepuka

Fertecon n CRU oueHunu cnpoc B bpasunnm
B 2017 rogy Ha yno6pernsa ¢ P,0, Ha 12—16%
BblILLe NpeblayLLero neproaa. 3To 6b110
BbI3BaHO CYLLECTBEHHbIM YBENNYEHNEM
BbIPYYKM CEIbX03MPOon3BoanTENEl B Ce30He
2016/17 rono., BCNeACTBME Yero NosiBUINCh
CBOGOAHbIE CPEACTBA [/15 3aKYMKM 6a30BOr0
cbipbs Ha 2017/18 rofbl (0AHAKO BO3HMIK-

2015 2016 2017

—&— WUHpekc cnpoca — 2010 =100

lOxHas u LleHTpanbHasa lOxHas Asusa

Amepuka
120 138 139
kil 86...93 .93 .
80 88 8,6
6,1 7.0 /1

2015 2016 2017

CuUnbHbIX cNpoc Ha
umnopT B Bpasunuu

no 6ecrnoKoVCTBO MO NOBOAY BO3MOXHOMO
3aTOBapVBaHKs K KOHLY roga). [pofomkanoch
yBenM4eHune NnoLagen And BolpallmBaHms con
(B HacTosILLEee BpeMsi MUHWUCTEPCTBO CefbCKo-
ro xosqanctea CLLUA oueHnBaeT c6op ypoxas

B ce3oHe 2017/18 ronos Ha ypoBHe 126 MiH
ra), YTo AOMKHO CMSAMYUTD CHIKEHUE YPOBHEN
npYMeHeHns ynoobpeHnii. B ApreHtunHe 8 2017
rofy pocT cnpoca Ha P,0, ocTaBasncs Ha ToM
e YPOBHE MOC/e NCKNIOYUTENbHbIX Pedy/bTa-

ToB 2016 roga. HecMoTps Ha TO YTO NpaBuUTeSlb-

CTBO MPOAOSIKANO NPUMEHSTb Mepbl NMOALEPXK-
KW, B TedeHure 2017 roga Ha BCel TeppUTopum
CTpaHbl BbINano peKopaHOEe KOMMYECTBO
0CafKoB. 3TO NPUBESO K yXYALLIEHWIO KayecTBa
OCEHHET0 YpOoXKast 3epPHOBbIX 1 MPUBENO

K 3afiep>KKe BECEHHVX MOCafOoK/MPUMEHEHNS
yA0OPEeHNIA.

CeBepHasa AMepuKa

B cooTBeTCTBUM C pacyeTamu, B CeBepHOM
Amepuke B 2017 rogly cnpoc Ha docdopcoaep-
Xatupe ynobperns coctasun 5,2 MaH T P,0,.
HecMoTps Ha coxpaHeHve Takom xe TeHaeH-
LK, Kak 1 B NpeablayLLeM rofy, o6bemMbl UC-
NoMb30BaHWs OCTAKOTCSH yCTOMYMBbIMY. [locne

BT

BocTtouHas u lOro-
BoctouHas Asus

193 192 193

[pyrue cTpaHbl

118

2015 2016 2017 2015 2016 2017

MoBbiweHune 6bin10
BbI3BAHO POCTOM
cnpoca B Adppuke

PEKOPAHOr0 YPOXKas CeNbCKOX03ANCTBEHHbIX
KynbTyp B NPeALECTBYHOLLEM rofy BO3HMKIIA
Heo6X0AMMOCTb BHECEHMS BbICOKOMMTA-
TeNbHbIX YA06PEHWIA B UCTOLLIEHHYHO MOYBY.
HecMoTpA Ha HU3KWMeE LieHbl Ha CEeNbCKOX0351-
CTBEHHbIe KY/bTYpPbl, AOCTYMHOCTb MPOAYKLUUM
OCTaeTCst Ha XOpOLLIEM YPOBHe [ANsi aMepuKaH-
CKMX CeNbx03nponssoamTenelt, Tak Kak LeHbl
Ha DAP/MAP Tak>ke OCTaroTCs HU3KMMN.

lOxHas Asus

B tO>cHOM A311 ypOBEHb CMpOCca COCTaBu
4yTb MeHee 8,6 MiH T P,0,. o oLeHKam,

B MHAMM cnpoc Ha DAP 6b1n Ha 6,3% Hiuke
MO CPaBHEHNIO C MPeAbIAyLLMM rogoM. 3T
CBSI3aHO C MEHbLUMM 1 HEPaBHOMEPHbIM
pacnpefeneHvemM aTMocdepHbIx 0CafKOB
Ha TeppUTOPUK CTPaHbl 1 C BBEAEHNEM
eAMHOro Hanora Ha ToBapbl 1 ycnyru (GST),
KOTOPbIM 0bMarakoTCs yAo6peHNs 1 Cbipbe.
HecmoTpa Ha TO 4TO crnpoc B [MakucTaHe
OLIeHMBAETCS Ha TPETb Bbllle BCIEACTBUE
nporpaMmbl cy6CcnanMpoBaHus, 3Toro 6b110
HeOCTaTOYHO ANS NpefoTBpaLLleHs
nageHvs cnpoca Ha P,O, B pervore Ha 1,9%
Mo CPaBHEHWIO C NPeAbIAYLLVIM FOA0M.

UMMOPT ®OCHOPCOAEPXALLUX YAOEPEHUN

U UX KOMMOHEHTOB B UHAUM

DAP DocdopHas kMcnoTa

2016 34%

B 2017 ropy Aons

DAP npoponxana

CHUXaTbCcs U3-3a
Pyna UMMopTa Cbipbsl.

MpuumnHa 3aknovanacb

BKYyre O cTpeM/ieHneM

. 5 B HU3KMUX LieHax Ha
2017 1:3 42% dochopHyto kucnory

2015 25%

33% rocyaapcrea
nopaepxarb
27% pa3sBUTUE MECTHOro
e npousBoAcCTBa.
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O KomnaHrum CTPATEMMYECKUM O630p OtyeT 06 ycTorymsom  KoprniopatusHoe DuHaHcoBas [ononHutensHas
OTYET 6u13Heca passuTUN ynpasneHue OTYEeTHOCTb nHpopmauma
CnPOC NMPEAJNTIOXXEHME UWHAEKC MUPOBOI'O NPOU3BOACTBA DAP, MAP, TSP U NPK
MAHT MIHT UHpekc npoussopcTea (2010 = 100)
,2 9 164 5o
| 132 136
131
10 104 |

phosagro.ru

2015 2016 2017 2015 2016 2017

PocT npousBoacTBa PocTt npoussopacTBa
B UHpuKn NP+S

2015 2016 2017

BoccraHaBnusaeTtcs,
HO OCTaeTcsi HuXe
yposHs 2010 ropa

2015 2016 2017

C6anaHcupoBaHHble
BbICOKOMUTaTENbHbIE
yno6peHus, uMeowmne
BaXXHOe 3Ha4YeHue Ans
pa3BuMBalOLLUXCA CTPaH

Y70 KacaeTcs NOCTaBOK B OTPAC/M, MO OLEHKaM
IFA, BCeMUpHbI 06beM NMponsBoAcTBa Goc-
(bopHoit KucnoTbl cocTasngaet 60,1 MaH T P,0,.
HwucToe yBenndeHre coctasnaet 2,7 M T P,0,
NO CPaBHEHWIO C NPeablAYLLVIM FOAOM BCe-
[CTBVIE BBOAA B 9KCMJyaTaLWto NPON3BOL-
CTBEHHbIX MOLLHOCTel B Mapokko 1 Cay-
nosckor Apasun. CokpalleHne MOLLHOCTel

B CLUA Tak>ke cbirpano posb, 4TO B COBOKYIM-
HOCTW abcopbrpoBano cnpoc.

B 2017 romy npon3BoacTBo hochopHON
KUCNOTbI 6b1710 Ha 3,6% BbiLLE 1 JOCTUMO
46,4 MH T P,0,. HecmoTpa Ha To 4T0 Kutan
ocTaeTcs KpyrnHeiLnMM MUPOBbIM MPOU3BO-
avTenem, ero 0onsa pasmoleaetcs. B 2017
rogy 36% Bce pochopHON KMCNOTbI BbINo
npounseefeHo B Kutae — 310 MeHbLLUE, Yem

B 2015 roay (42%). daHHada TeHaeHums
YacTWYHO CBs3aHa C AiaBreHnemM Co CTOPOHbI
KOHKYPEHTOB, Tak Kak NMpov3BOACTBEHHbIE
3aTpaTbl B NpoBUHUMSX KOHbHaHb, ['yaHWwKoy
1 CblvyaHb MPOAOIIXKAKOT YBENMNYMBATHLCA
rof BO3[eNCTBMEM POCTa 3apaboTHOM MnaThl,
CTOMMOCTU 31EKTPOIHEPT N, TPAHCMOPTMPOB-
KW 1 Apyrvx 3aTpar. B oMosHeHme K aTomy
Ha Npov3BOAMTENEN Ha JaHHbIX TEPPUTOPUSAX
TakKKe NOBAUSNO0 YBENNYEHNE CTOMMOCTH
6a30B0ro CbIpbs (Cepa) Ha BHYTPEHHEM
PbIHKE, TaK Kak HexBaTka npofyKLMm BMioTb
[10 TPeTbero KBapTana npueena K ysenunye-
HUIIO LieH Ha MMMOPTUPYeMyto cepy [0 6onee
200 ponn. CLUA 3a TOHHYy.
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OCHOBHbIE USMEHEHMSA LLEH B 2017 roay

CokpalleHne 06bemMoB NponseoacTBa B Ku-
Tae TakXKe CBSI3aHO C AaBreHnemM B 061acTu
oXpaHbl oKpy>katoLeit cpedbl. B 2017 rogy
npaBWTENBCTBO 0OBSABWIO O peanvaaLmm
lnaHa «3eneHoro» pasBUTUS, HaNpaBIeHHOro
Ha obecreyeHuve 6osee CTPOroro cobntoae-
HWSI NPUPOAOCOXPaHHbIX TPeGoBaHUiA (To ecTb
Ha NpeAoTBpaLLleHne yXyALLEHNS KadYecTBa
3eMenb) 1 yaenatoLiero 6onbllee BHYUMaHue
3(DHEKTUBHOMY MPUMEHEHNIO YA0OOPEHWI.
[aHHas nporpamMma v ipyrue cxoaHble
nporpamMMbl y>ke OKasblBatoT BO3aelcTeme —
[106bl4a NOME3HbIX UCKOMaeMblIxX B MPOBUH-
umsx CbidyaHb 1 Xy6ali y>ke cokpaTuiach

B TeYeHwe roga.

B Apyrux cTpaHax npov3BoACTBO aMMOHMIA-
chocdhaToB yBenmumnoch Ha 6,9% no cpaBHe-
HUIO C NpeablAyLLMM rogoM 4o 35,9 MAH T.

bornbLion BkNaa B yBenmMyeHne COBOKYMHOrO

NPOM3BOLCTBA BHecna VHAMA, B KOTOPOWM
MecTHoe nponasoacTso DAP (1 NPK)

pEe3Ko BbIPOCIIO Ha (hOHE MMMOPTUPYEMBbIX
yao6peHuii. B ocHoBe faHHOW TeHAeHLMK
nexanu 6onee npuBnekaTenbHble 3KO-
HOMMYeCKMe NokasaTtenu, Tak Kak Loro-
BOpPHbIe LieHbl Ha (hoCchOpHYHO KUCIOTY
OCTaBanCb Ha ypoBHe Huxxe 600 gonn.
CLWA 3a ToHHY Ha ycnosuax CFR NHaus.
HecMOTps Ha TO YTO B3aMMOAENCTBME LieH
Ha CbIpbe ¥ yA06peHUst B KOHEYHOM MTOre
OyfeT UrpaTb BaxKHYO posib B onpeaene-
HWUW OTHOCUTENBHOW NPON3BOANTENBHOCTY,
CTpeMfIeHVe MPON3BOANTL 6OMbLUME 06BEMDI
Ha BHYTpEHHEM pbIHKE COOTBETCTBYET
rnonuTvKe NpaeButenbcTBa. B 2015 roay 6bina
3anyLeHa kamnaHua «CaenaHo B Haum»
NS CTVMYNMPOBAHUSA Pa3BUTUA NHLNACKON
MPOMbILLAEHHOCTU 1 06ecnedeHns TpyLOBOK
3aHATOCTW.

MponasoacTBo MAP (3a uckntovernem Kutas)
B 2017 roay Takxxe NpoAos»kano cTabunbHO
yBeM4MBaThCA. 3Ta OLeHKa BkIodaeT MAR,
a Takke NP-yno6peHuii ¢ cofiepxkaHnem cepbl,
LIMHKa 1 Apyrux MUKPO3aNeMeHToB. B nocnes-
Hve roabl 0TMeYaeTca POCT NOMYSAPHOCTH
NaHHbIX B1AOB (hopM BCNeACTBME CBA3aH-
HbIX C HUMW arPOHOMMYECKIMX MPENMYLLIECTB
019 3N1aKOBbIX Y MACIMYHbIX KYNbTYP.

Mo cocToAHNIo Ha KoHel, 2017 roaa LeHa
DAP coctasnsana 385 gonn. CLUA 3a TOHHY

Ha ycnosusax FOB Tamna, 4To B cpefHeM

Ha 60 gonn. CLLUA 3a TOHHY OT/IM4aeTcq

OT LieHbl B sHBape 2017 roga. 370 CBSA3aHO

¢ 60r1ee KeCTKVMM PbIHOYHBIM 6anaHcoM

(Tak KaK HEKOTOPble NPOV3BOACTBEHHbIE
MolHocTH B CLUA 6b1nn 3aKkpbIThl) 1 6onee
BbICOKOW LIEHOV Ha aMMMaK v cepy BO BTOPOK
nonoBuMHe roaa.

OCHOBHbIE MSMEHEHWA B LLEHE

HA DAP U APYIME TOBAPDI 3A 2017 roa

UHpekc ueH, nepBas Hepensa 2017 =100

150

125

D,MaﬂaBOH n3MeHeHna ueH
Ha ToBapbl

DAP, FOB TAMPA

MonHas NPOTUBONONOXHOCTL
TeHaeHuuun 3a 2016 roa,
dpochopcoaepxaluue ynobpeHus
rnokasasnu Hausy4lunii ypoBeHb
ueH B 2017 ropy.

100

754

Hepena 1 3 5 7 9 n 13 15 17

AUHAMMUKA ®AKTOPOB DAP B 2017 roay
WHpekc ueH, nepBas Hepens 2017 =100
2504

200

150

1oo+<_/JX/

AnatntoBbi koHUeHTpaT, FOB Mapokko
ToBapHas docdopHas kncnota, CFR MHans
Cepa, FOB BnnxHuin Boctok

Ammuak, FOB YepHoe Mope

Hexsartka poctynHoro cbipbsi 3 Poccun, Kanagbi

u CaynoBckoii ApaBum ycyry6unacb HU3KUM YPOBHEM
3aKynok B Kwrae, B pe3yfibTaTte 4Yero B TpeTtbeM
KBapTane npounsBoauTesin UCnbiTbiBanum OCprlﬁ
AedbuuuT.

Hepens 1 3 5 7 9 n 13 15 17 19
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CTPATEFMMYECKUMN
OTHET

O KomnaHun

4eT 06 YyCTONYMBOM
A3BUTNA

DPOCOATHOE CbIPbE

B 2017 rogy 06beM Npov3BoACTBa TOBapHOMO
(hocdaTHOro CbIpbsi COCTaBWA OKOMO 212 MAH T.
CblIpbe Npor3BoanIoCh B 38 CTpaHax, Npu aToM
B 12 113 HUX MUHUMaTTbHbI 06beM NMPOV3BOL-
CTBa COCTaBMAN 2,5 MJTH T.

Bonee KpynHble 06beMbl MPOM3BOACTBA
6bIIM OTMEYEHbI Y KPYMHbIX SKCMOPTEPOB
CeBepHol AMepwKK, rae CApoC Ha peannaye-
MYHO MPOAYKLMIO BbIPOC Ha 3,1 MJIH T. 3TOMY
Cnoco6CcTBOBasM 601ee HUSKME LIEHbI, CTW-
MynvpoBaBLUKe cnpoc B CeBepHOM v HOXKHOM
Amepuike, lOro-BocTouHon Aznm n MHgun.

B fononHeHve K 3ToOMy COMyTCTBYHOLLMIA
CMpoC Takxe BbIpoC B Mapokko 1 Caynos-
CKOW ApaBuy mocne BBOAA B 9KCMyaTalmto
HOBbIX, MHTErPUPOBAHHbIX 1 HU3KO3aTPaTHbIX
nepepadaTbIBatOLLMX MOLLHOCTEN.

NMPOU3BOACTBEHHDIE
MOLLHOCTU U OBBEMbI
NMPOU3BOACTBA ®OCHATHOIO
CbIPbsl B MUPE,

MIHT

— MOUWHOCTb

l npomssoacTBO

286,0 289,2

83,4 86,0

231,7 284,0

774

54,5

200,6 200,0 21,8
172

2010 2015 2016 2017

phosagro.ru

06bem nponsBoacTea B CLUA, HanpoTus,
NMPOAOIKAET CHUXATBbCA CO CBOErO MaKCu-
MarnbHoro yposHsa B 1980 roay. o oueHkam
CRU, o6bem npon3BoAcTBa B Knutae cHU3uncs
Ha 5,0 MJIH T MO CpaBHEHMIO C NpeablayLLIM
rofloM. 9TO CBSA3aHO C Y>KecTo4eHneM obe-
creyeHns CoObNHOAEHNA MPMPOACOXPAHHbIX
TpeboBaHMIA 1 OrpaHMYeHHbIM POCTOM Crpoca
Ha BHYTpeHHeM pbiHKe. [JaHHast noamTuka
OKa3blBaeT BCe 60blLee BAMAHME Ha CNPOC
Ha BHYTPEHHEM PbIHKE, Tak KaK MpUHUMaroTCS
Mepbl MO YMEHbLLEHWIO MPUMeEHeHUs yao6pe-
HWI. Bonee Toro, pocT 3aTpaT B XOAE BbINOsHe-
HMST MHOTUX BUJIOB HEMHTErPUPOBaHHbBIX PaboT
BNMSET Ha KOHKYPEHTOCMOCOBHOCTb.

MUPOBAAS
TOProBns
DOOCDHATHDbIM CbIPBEM
C1970 FOAA,
MIHT
376 Makcumym
(1988)
30,7
30,4 - 20,6 <:ovrerereaeee s - B cpepHem
27,6
19,6 MuHnMyM
(2009)
2015 2016 2017

[ononHutensHas

CpefHad LeHa Ha anaTUTOBbIV KOHLEeHTpaT
coctaBnsna 90 gonn. CLUA 3a TOHHY Ha ycno-
Buax FOB, 4To Ha 20% MeHbLLEe N0 CPaBHEHNIO
C NpeablayLIM FroAoM.

20-.

NAOEHUE LLEH HA
POCPOPHOE CbIPbE
B 2017 roay



npoaonxeHue

b

NMPOYUE YAOBPEHUA

Mo oueHkaMm IFA (MexayHapoaHas defepaums
ByXranTepoB), MMPOBOE NOTPEG/IEHNE a30THOM
npoayKUuy (ANs UCNonb30BaHUsA B YA06peHN-
AX 1 ANa Apyrux uenei) B 2017 kaneHaapHoM
rogy coctaBuno 1454 mnH T. 910 Ha 0,7%
BbllWe nokazatens 2016 rofa; HO HeCMOTpPSA

Ha 370, PbIHOK MO-MPEeXHEMY 3aToBapeH. 1o-
TpebneHve KanuiiHbIX yA06peHnii, HanpoTyB,
BbIPOCSIO Ha 1,7% N0 CpaBHEHWIO C Npeablay-
LM rOfiOM BCNEACTBIME CTabWIbHbIX NMPOoAax
3a HaWYHbIK pacyeT B bpasunuto, 3anagHyro
Espony v tOro-BoctouHyro Asuto.

KAPBAMUA

KOHBIOHKTYPa pbIHKa HE3HAYUTENbHO
ynyywunace 8 2017 rogy, 0AHaKo cnabblii
MWPOBOW CNPOC Ha Kapbamug He MOT KOMMeH-
CMpoBaTbh 3aToBapvBaHue pbiHka Kapba-
MUa v OAMHaKOBble CpefJHerofoBble LeHbl
Ha ycnosusix FOB YepHoe mope. OCHOBHbIM
ABWKYLLMM HaKTOPOM AaHHOTO YAyULIeHNs
6b1n Kutain, rae BHyTpeHHee Npov3BOACTBO
Kapbamuaa HaxoaMTCs B MEPEXOAHOM nepu-
ofe. PacTylume LieHbl Ha Cbipbe (NPUPOAHBIi
ras u yrofib) 1 y>KeCTo4eHwe NpUpOLOOX-
paHHbIX TpeboBaHUIA NPUBENYM K MPOCTORD
UK 3aKPbITUIO CYLLECTBEHHOW 4acTu
MPOU3BOACTBEHHbBIX MPEANPUATUIA CTPaHbI.
3arpysKka Npon3BOACTBEHHbIX MOLHOCTE

B KnTae pesko CHM3mnack 1 B COOTBETCTBUM
C AaHHbIMK Integer cocTaBnsana Tonbko 55%
OT YCTaHOBNEHHOW MOLLHOCTU K 4 KBapTany
2017 ropa. 91O NPMBENO K COKpaLLeHNIO
BHYTPEHHero pbiHKa kapbamuaa B Kntae. He-
CMOTPS Ha CYLLECTBEHHOE NaJeHne BHYTPeH-
Hero noTpebnenHns, HeAoCTaToK Kapbamuaa
NPVBES K CHVDKEHWIO aKcnopTa A0 4,6 MAH T,
41O Ha 48% Hke yposHA 2016 roga.

48 % Y-O-Y

COKPALLEHUE
KUTAMUCKOTO 3KCMOPTA
KAPBAMUAA B 2017 roay

K coxkaneHuto, cnabbiin cnpoc Ha MHANACKOM
CYOKOHTUHEHTE CHU3UIT MONOXWTENBHOE BO3-
[leNCTBYE COKpaLLeHUst MoLHOCTel B KuTae.
[Ba roga cnabbix MyccoHos (B 20151 2016
rofax) NpUBenn K HaKoMIeHMo CyLLIECTBEH-
HbIX 3anacoB Kapbammnaa, YTo BbI3Basio
CHUXKeHWe YpOoBHS cnpoca B MHAMW Ha ero
3aKyrMKy B 3TOM rofly. [1paBUTeIbCTBO Takxke
NPUHUMAET Mepbl ANA YMeHbLUEHNSA NOTpe-
6neHua kapbamuaa. VIHAWACKMiA umnopT
coctaBu okono 5,0 MaH T B 2017 roay,

YTO MOYTUM Ha 2,5 MIH T HUXKE YPOBHS Npefbl-
ZyLLero roga.

40 % Y-O-Y

COKPALLEHUME
MHAUUCKOro UMMOPTA
KAPBAMULOA B 2017 roay

B sTOM rofly MMpoBOW CMPOC CHU3UACA

Ha 4,0 MnH T. OgHaKo 6onbluas YacTb CHUXKe-
HKA cBsA3aHa ¢ KuTaewm, rae ero Bo3fencTeme
ObI/10 HUBEIMPOBAHO elle 60MbLINM CHI-
YKEHWEM NPON3BOACTBA, OrPaHNYUBAIOLLMM
B/IMSIHME Ha MeXyHapoaHble LieHbl. B To Bpe-
M$A Kak cnpoc B Knutae u VIHAuK CHU3uIca

B 9TOM roAy, CUTyaums Ha pbiHKax CTpaH
ATNaHTUYECKOro OKeaHa BbIrSANT COBEp-
LLIeHHO no-Apyromy. MoTpebnerve B bpaau-
7MW BbIPOCO NOYTK Ha 12%, a noTpebneHne

B CLWA — Ha 2%. 3TOT cnpoc BbI3Ba poOCT LeH

T12% Y-O-Y

POCT NOTPEB/ZIEHUA
B BPA3U/IUN

I 2% Y-O-Y

POCT NOTPEB/IEHUA
B CLUA B 2017 roay

npv BO3BpaLleHnn IHAnW Ha MexxayHapod-
HbI PbIHOK B TpeTbeM KBapTane 2017 roaa,
4YTO ABNSAETCH MPU3HAKOM TOr0, YTO YMEHbLLE-
HVie 06BEMOB NPOM3BOACTBA B KuTae MoxeT
NPUBECTM K BoblLe c6anaHCMpoOBaHHOCTM
pblHKa Kapbamuaa. B 2017 rogy B akcnny-
aTaumto 611 BBeAeHbl 10 HOBbIX MHWIA

no NPOM3BOACTBY Kapbamuia C COBOKYMHOM
rOAOBOW MOLLHOCTbLIO 7,0 MITH T B rof. Tak
KaK TpW 13 HUX PacnofioXKeHbl B Kutae,
npoun3soavMble UMK 1,4 MAIH T AONOSHUTEb-
Horo o6bema 6yayT HUBENMPOBAHbI COBOKYM-
HbIM MageHeM KUTanCKOro MpoM3BOACTBa,
B TO BpeMs Kak 5,6 M/H T, TPOM3BOAMMbIX

B CLUA, Poccun, Bonnsumun n VipaHe, okaxkytca
[OMNOHUTENIbHBIMMW HOBbIMW MOCTaBKaMM

Ha TOBapHbIA PbIHOK.

HOBbDIE 3ABO/bI, MOLLHOCTM!,

WT. mnuT/ rog

10 7

7 @ S

CLUA
Poccusa
Bonueusa
UpaH

5,6

3

o)
v

Kuran

1,4

\/
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CTPATEFMMYECKUMN 06
OTHET

O KomnaHun

AMMUAK

2017 roa Ha4yancst NoNOXMUTENBHO, Tak

KaK LieHbl Ha aMMWMaK pocnv Tpu MecsiLa nog-
psia B MEPBYHO OYepeb BCeACTBME KPaTKO-
CPOYHbIX OrPaHMYEHNIA MOCTaBKM, BKIOYAsA Cy-
LLIeCTBEHHOE YMEHbLLIEHWE MNOCTaBKN 13 MopTa
O>XHbBIN B pesynbTaTe cropa Mexzay yKpanH-
CKUM OrnepaTopoM aMMMayHoro Tpy6onpo-
BOAa «YKPXMMTpaHCaMMMaK» U POCCUNCKUM
npomnssoguTenem «TonbATTMasoT». [JaHHoe
06CTOATENBCTBO NPUBEO K YBENNYEHMIO LIEHDI
Ha aMMWuak, NoCTaBNseMbI Yepes NopTbl
YepHoro mop4, ¢ 252 pgonn. CLUA 3a ToHHY

Ha ycnosuax FOB B aHBape o 315 gonn. CLUA
3a TOHHY Ha ycnosuax FOB B maprte.

OpHaKo nocne yperynmpoBaHusa AaHHOro BO-
npoca LeHbl CHOBa BbIPaBHANUCH, U B TeYeHve
NETHNX MECALEB LieHbI Ha aMMUaK NMOHU3WINUCH
110 ypoBHs Meree 200 fonn. CLUA 3a ToHHy (C
MHONSA MO CEHTABPB). AMEPUKAHCKII PbIHOK,
OfMH 13 BaXKHENLLNX MMPOBbIX UMMOPTHbBIX
PbIHKOB aMMKaKa, OLLY TV BO3LeNCTBMe
BO3BpaTa K 3aTOBapUBaHWIO PbiHKa TOBap-
HOro aMMWMaKa; JOroBOpHast LieHa CH13MIach
¢ 330 ponn. CLA 3a ToHHY Ha ycnosusix CFR
Tamna B MapTe 2017 roga fo 190 gonn. CLUA
3a TOHHY Ha ycnosuax CFR Tamna B aBrycre.

BoccTaHoBMeHWe LeH Hayanoch B CEHTAOPE,
koraa B CeBepHO AMepKrKe Havanmchb Ce30H-
Hble 3aKynKW, U HOBbIN BUTOK CO0EB MocTa-
BOK psifia OCHOBHbIX 9KCMOPTEPOB NpUBenN

K YMEHBLLEHWIO TOPrOBOW JOCTYMHOCTU, XOTS

B 4acTM CTOMMOCTH a30Ta LieHbl Ha aMMUaK
OCTaBasICb CYLLECTBEHHO HIXeE LieH Ha Kapba-
MWL 1 Apyrve a3oTHble NPOAYKTbI NepepatoT-
KW, Y4TO 3aBWCUT OT JOSTOCPOYHON TEHAEHLMN.

YMeHbLLEHNE NOCTaBOK B YETBEPTOM KBapTa-
e 6bIN1o TakXKe BbI3BaHO NMPOU3BOAUTENAMM
¢ bamxHero BocToka, npogaBaBLLMMN aMMU-
aK B MOMEHT nepenpodunmpoBaHma npoms-
BOACTBa 1 H6oMee BbICOKOrO COMYTCTBYHOLLETO

USS 330 T (CFR TAMPA)

MAKCUMAJIbHAA LEHA
HA AMMUAK B 2017 roAy

phosagro.ru
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)TYeT 06 YCTOMHYMBOM
pasBnTUn

C

ynpasneHune

cnpoca (a umeHHo SABIC n Ma'aden cooTeeT-
CTBEHHO). 3TO NPUBENO K TOMY, YTO NOKYymMa-
TeNsiM NPUXOANNIOCH OCYLLECTBNATE MOUCK
NoCTaBLLUMKOB aMMuaka B CeBepHolt Adpuke
1 A31aTCKO-TUXOOKEaHCKOM pernoxe. f1o-
cnefoBaBLUee yBeNMYeH1e LeH B KOHLE rofa
NPVBENO LieHy Ha aMMUaK B COOTBETCTBYE CO
CTOMMOCTbBHO 4PYrUX @30THbIX MPOAYKTOB.

KAJIUAHDIE
YAOBPEHUSA

AHanoruyHo 2016 roay, B 2017 3akntodeHne
[IOrOBOPOB KYMIN-NPOAaKM XTOPUCTOro Ka-
JINS C KUTANCKUMU 1 MHAWACKUMI MOKynaTe-
NAMM 6bINI0 NepeHeceHo Ha BTOPYHO MOMOBUHY
rofa. 3To NPOM30LLO B CUJTY TOFO, YTO MMMOP-
Tepbl XOTeNM NOAOXKAATb YCTAHOBEHUS LiEH
B KnTae 10 NpuHATHA Ha cebs 0683aTeNbCTB
Mo CBOMM COGCTBEHHbIM 06bemMaM. K Tomy
XKE C Y4eTOM HaKOMNeHWs 3HaYUTENbHOMO
o6bema 3anacoB B MOPCKMX 1 Ha3EMHbIX
XpaHuauLax OTcyTCTBOBaNa CPOYHOCTb
cornacoBaHus HoBbIX ycnosuii. OHaKo B OT-
nnune ot 2016 roga NOCTaBKM XIOPUCTOrO
Kanusa Ha MexzyHapoaHble PbIHKW He 6bln
CTOJIb pa3oyapoBbiBatoLymMu B 2017 rogy.
Mpoaaxku 3a HanMYHbIN pacyeT B bpasunuto,
3anagHyro Espony 1 tOro-BocTouryo A3unto
oCTaBanuchb CTabubHbIMK, CMOCOBCTBYS
POCTY 06 bEMOB U LIEH MOC/Ie CornacoBaHus
norosopos. o pacyeTam Fertecon, Bcemmp-
Hble NocTaBkM cocTaBuv 64,3 MnH T8 2017
rofly, 410 Ha 6,7% Bblwe yposHs 2016 roga.

Y70 KacaeTcs NOCTaBOK, MPOU3BOANTENN
XNOPUCTOrO Kanus coobLLMM 06 yBeNMueHn
06bemoB B 2017 rofly A0 peKopAHOro 3Have-
HWs B 66,5 MAIH T. 9T0 yBenunyeHune 6b110 BECb-
Ma CBOEBPEMEHHO, TaK Kak COOTBETCTBOBAO

[ 6,7% Y-0-Y

POCT MUPOBDIX
MNOCTABOK KA/TUA

KopnopatueHoe

®uHaHcoBas ,U,O!'D,"\HVTE"L)HC;!
OTHETHOCTb 125 ;hcpMaum;

POCTY MOLLHOCTe B MUPOBOM MacluTabe

Ha 7,6 MH T (0Komo 9%), NONOBKHA KOTO-

pOro 6bina CBsA3aHa C HOBbIMM NMPOEKTaMMu,
peanusyemMbiMu B KaHaae 1 TypKMeHUCTaHe.
OfHaKo 3TO TakxXKe COBMaso C 3aKpbITUEM
psiAa ycTapeBLUVX NPeanpysiTUiA BCNeACTBYE
[laBNeHNsa Co CTOPOHbI KOHKYPEHTOB U (1)
MCTOLLEHNS PeCcypCoB (4TO 3acTaBnseT nepeit-
TV Ha Apyrvie NPOAYyKTbI, HAaNpyUMep NonuranuT
B BenukobpuTaHun).

B LenoMm LeHbl Ha XNOPUCTbIN Kanuii No co-
CTOSIHWIO Ha KOHeLl rofia 6b111 Bbllle YPOBHSA
Hayana roga. Camble 60/bLLNE [JOXOAbI OblN
nonyyeHbl B bpaaunuu, rae, no oLeHKam,
LieHa Ha rpaHyIMpoBaHHbIN XNOPUCTbIN Kanui
Ha ycnosusix CFR coctasnana 280 gonn. CLUA
3a TOHHY B fiekabpe 2017 roga, 4To Ha 45
nonn. CLUA 3a TOHHY BblLUe LieHbl B Ha4ane
AHBaps. POCT LieH B TeYeHve roga cnocob-
CTBOBAaJ MOBbILIEHWIO LIEH MO AOrOBOPaM

C KUTaMCKMMU ¥ MHAWACKUMU NOKyNaTensiMmu
Ha 11 1 13 gonn. CLUA 3a ToHHY A0 230 1 240
ponn. CLUA 3a TOHHY COOTBETCTBEHHO.

66,5 MIH T

HOBbIX PEKOPA NO
NMPOU3BOACTBY KANUA
YCTAHOBJIEH B 2017 roay



OT UHBECTULIUMA
K POCTY

3aeepwwe B 201/ rogy ABa KpyMHEMLLMX MHBECTULMOHHbBIX MPOEKTa B UCTO-
pvn KoMRaaHumm, Mbl 3a10XMAM OCHOBY O/19 MOC/AeAYoULEero MHOMrONEeTHEro
3PPEKTUBHOIO M YCTOMYMBOIO POCTa, KOTOPbIM OyAEeT OCHOBbLIBATHCH W MO-
MoraTb YKpennaTh no3mumio « DocArpo» kak ogHoOro M3 nmuaepos B Npow3-
BOAOCTBE BblCOKOKA4YEeCTBEHHOM M HM3KO3aTpaTHOW NpoayKLumm. Mbl BBEM

B 3KCMyaTauMio HOBbIE IMHMIKM MO MPOM3BOACTBY aMMMaka v rpaHyamnpo-
BaAHHOIO kapbammaa, MHBecTMpoBan bonee 55 Mapa py©6. 3a nocnegHme
LeCTb NeT. Tenepb Mbl FOTOBMMCA MEPENTM K HOBOMY 3Tany paclunpeHus
NPOW3BOACTBEHHbIX MOLLHOCTEW, KOTOPbLIM NPMBEOET K CYLLLECTBEHHOMY
YCTOMYMBOMY YBENMYEHMIO MPUObINAM 1 AEeHEXHbIX MOTOKOB, YTO ByOeT CO3-
0aBaTb LUEHHOCTb AN HALMX MHBECTOPOB M APYIrMX 3aHTEpEeCOBaAHHbIX
CTOPOH B mocneayoume rogpl.




O KomnaHun CTPATEMMYECKUM
OTYET

OT14yeT 06 YCTONYMBOM KopnopatunsHoe ®uHaHcoBas ,U,O!'D,"\HVTE"L)HC;!
passuUTUn ynpasneHune OTHETHOCTb 125 ;hcpMaum;

a

OCHOBHbBIE LOCTVXEHWA B 201/ TOLY

B 2017 roay 6binn 3aBepPLIEHBI KPYMHENLLINE MHBECTULIMOHHBIE MPOEKTbI, MPeyCMOTPEHHbIE Halllei cTpaTernei
110 2020 roaa. Mbl Npofo/KaeM BECTH [1ESTENbHOCTb BO BCEX CTPATEMMUYECKUX MPUOPUTETHBIX 061aCTSX.

' PACLUMPEHME NPOU3BOACTBEHHDbIX
MOLLHOCTEM

16,6

CHaN20
g MIH T
NnPOU3BOA-
. CTBO ®OCPOP-
BBop B aKcnnyaTaLumio HOBOW - YBeNMYeHne Npou3BoAcTBa oc-  BBOZA B sKcryaTaLmio HOBOro
HVK MO NMPOM3BOACTBY rPaHyNMpo-  hopcoaep Kallyx yao6peHnin Ha arperara rno npo13BoACTBY COAEP)KAU'!',MX
BaHHOro Kapbamuaa MoLHOCTE0  11% Mo cpaBHEHWIO C Npeablay- aMMKMaKa MOLLHOCTbIO 760 Tbic. T YAOBPEH nm
500 TbiC. T B rof, LLMM FOAOM 10 6,6 MAH T Brog, B 2017 roay
NMPOU3BELEHA
3AKYNKA
KEJIESHOLOPOXHbBIX
[pro6peTeHo 232 HOBbIX Xe- 3aBepLUeHNe NpUCoeaMHERNS 3aBepLUeHne CTponTeNbCTBa |_L|/] CTEPH
Ne3HOA0POXHbIX UucTepHbl gnsa  AO «dDocArpo-Hepenoselp kK AO «Ana-  aMmmayHoro Tpybonposoaa Ao
XXUAKOMN cepbl TWUT», HaNPaBNEHHOrO Ha YMPOLLEHe  MPOW3BOACTBEHHOM NAOLLaAKN

KOPMOPaTUBHOI CTPYKTYPbI M UCKHO- B Banakose
YeHwe oyenupyroLLMX BYHKLMIA

A0CTYN KNPUOPUTETHDLIM
PbIHKAM

2,3

()
%
/475\

MJTH T
NMPOAAXU
YBenuyeHve Npojaxk MyuHe- OTKpbITE HOBOIrO TOProBOro yBennyenne npogax koredHor npo-  HA BHYTPEHHEM
panbHblIX yaobpennii 1 MCP Ha odvica B benrpaae, Cepbus, LyKUMM (MUHepasnbHbIX YA06PEHWA, PbIHKE
BHYTPEHHEM pPbIHKe Ha 12% no Ha eBpPOMNencKoM NPUOPUTETHOM MCP, STPP) Ha NpUOPUTETHbIX PblIH-
CpaBHEHWIO C MpeablayLLUyM pblHKe Kax JlaTnHckon Amepurkin 1 EBponbl
rOAOM 10 2,3 MAH T Ha 21% o CpaBHEHWMIO C Npeablay-

LM rofom A0 3,45 MAH T

phosagro.ru



HALLM OCHOBHbIE

CTPATEI MHECKWME MPNOPUTETDI

I PACLLIUPEHME NMPOU3-

bIBbICOKOKaUeCTBEHHAS
anatuT-HedennHoBas

BOACTBEHHbIX MOLWHOCTEHU
U NOBDLILWUWEHME CTENEHMU
OBECNEYEHHOCTM
COBCTBEHHbIM CbIPbEM

3a cyeT yMepeHHbIX MHBECTULUMA B MOAEPHU3ALUIO U PEKOHCTPYKLUIO
CYLLLECTBYIOLLUX MOLLLHOCTEM Mbl AO6GUNUCD YBENUYEHUSA obLLero o6bemMa
npounsBopacTBa ynobpeHun Ha 53% B TeueHue 5 net oo 8,3 mnu 1B 2017 ropy.

Haw cnepyrowumin atan pocta 6yaet o6ycrioBsieH BBOAOM B 3KCMJlyaTaLumio
HOBOIO BbICOKOTEXHONMOMMYHOIO arperara rno NpousBoACTBY aMMUaKa U HeJaBHO
BBEAEHHOM B 3KCMJIyaTaLuio JIMHUEN NO MPOU3BOACTBY MPAHY/IMPOBAHHOIO
kap6amupa. B To BpeMsa kak HOBas IMHUSA MO NPOU3BOACTBY MPaHyIMPOBaHHOIO
kap6aMuga no3BOSIUT HaM Npeasiaratb HOBYHO BbICOKOKQUYeCTBEHHYIO MPOAYKLUIO
Ha NpeMuanbHbIX PbIHKaX, pacluMpeHme HALIUX MOLLHOCTEN MO NPOU3BOACTBY
aMMMaka NoBbICUT CTeMNeHb caMoobecrnevyeHHOCTU «POCAFpPO» 3TUM OCHOBHbIM
6a30BbIM CbIpbeM A1 OOCTUXEHUSA HALLEN CTPATErMYEeCKON Lenv B pasMepe

pyaa, AobbiBaeMas
«@ocArpo», no3sonsaet
HaM MpPoV3BOANTb OAHM
13 Hanbonee YNCTbIX
ochopcoaepkallyx
YAO6PeHWii B Mype
BCNEACTBUE HU3KOro
YPOBHS COAep>KaHNS
OMacHbIX 3arpasHsALo-
LLMX BELLECTB, TaKUX Kak
Kagmuii. B To »e Bpems
BbICOKOE CoflepyKaHve
nuTaTeNbHbIX BELLECTB
B anaTUTOBOM KOHLIeH-
TpaTe, KOTOPbIN Mbl
NPOM3BOAMM 13 CBOEN
pYyAbl, AAeT HaM Npenmy-
LLlecTBO B NnaHe athdek-
TWMBHOIO NMPOU3BOACTBa
dochopcoaepKaLLmx
YA06PEHMIA.

9 MJIH T obLero o6beMa npousBoacTBa yaobpeHuin k 2020 ropy.

PACLUMPEHUE MOLLHOCTEM
no NnPOU3BOACTBY
YAOBPEHUM U NOBbILUEHUE
CAMOOBECNEYEHHOCTMU
CbIPbEM

NMPUYUHDI BbIAEJIEHUA 3AAAYU
B KAYECTBE NPUOPUTETHOM

MoaepHM3aLUms v PEKOHCTPYKLMS CYLLIECTBYHOLLMX
MOLLHOCTe cTanu Hantonee achdeKTUBHbIM CNOCO60M
HapalluMBaHvs 06bemMoB NPOV3BOACTBA. Paclumperue
06bemMa NpPoM3BOACTBA YA0OPEHWI 1 MOBbILLIEHWE CTEMNEHM
06eCcrneyeHHOCT COBCTBEHHbBIM CbIpbeM MO3BOMAT HAM
COXPaHATb YCTOMYMBbIN POCT, YKPEMJIAS Halle MonoxeHune
nuaepa cpean KOHKYpeHTOB BO BCEM MUPE.

HoctnxeHuna Komnanum

+ YBenunyeHvie o6bema NpousBoacTBa
ochopcoaepKaLLnx yA06peHNin Ha
11% No cpaBHEHWIO C NpeblAyLLIUM
roAoM 10 6,6 MAH T

+ YBenn4eHve Npon3BoACTBa a30T-
cofepxKaLlnx yao6peHuin Ha 16% no
CpaBHEHWIO C NpeblAyLLIM FOLOM
N01,7MNHT

+ PaclumpeHmre Mapo4HOro accop-
TUMeHTa yaobpernin NPK(S) o 35
n 6onee

2017 : 2020

Lenun

* PaclumpeHne Mapo4YHoro accopTy-

MeHTa yao6peHuit go 40—50 noawu-
LA B COOTBETCTBUM C NOTPEGHOCTS-
MW KJIMEHTOB Ha OCHOBHbIX PbIHKaX

WNHTerpupoBaHHbI otyeT «PocArpo» 2017



O KomnaHun CTPATEMMYECKUM 4eT 06 yCTOMUYMBOM DuHaHc HTENbHAA
OTYET A3BUTUM OT4YEeTHOC auus

POCT NPOU3BOACTBA

YAOBPEHUU HA 2017 2020

cyulECTBymul“x DoctnxeHuns KomnaHun Llenn

MOI.I.I.HOCTSlX + BBOA B OMbITHO-MPO- + 3aBeplueHne BBOAA + YBennyeHve 06beMoB

NMPUYUHDbI BbIAEJIEHUA 3AAAYU
B KAYECTBE NPUOPUTETHOM

AMMMaK — OCHOBHOW BUJ NCXOAHOIO Cblpbsi, HE06-
X0ANMbI «DOCArpo» ANA HapalMBaH1s 06 beMOB
NPOM3BOACTBA YAOOPEHNIA Ha UMEIOLLIMXCH 0O BbEKTax
1 NOAAEP>KaHUst CTeNeHn 06ecneYeHHOCTN COBCTBEH-
HbIM CbIPbEM.

PACLLULUPEHME COBCTBEHHOI'O
NMPOU3BOACTBA KJ/IIOHYEBbIX
PECYPCOB

NMPUYUHDbI BbIAEJIEHUA 3AAAYU
B KAYECTBE NPUOPUTETHOM

Mbl cTpEMUMCSA 06eCnednTb HaLLn COBGCTBEHHbIE,
peHTabesbHble MOCTaBKM OCHOBHbBIX PECYPCOB ANS
[lanbHeWLLIero CHUKEHNA ce6eCTOMMOCTI FOTOBOA
NPOAYKLNM.

CONYTCTBYIOLUMUE PUCKHU

MbILUIEHHYIO SKCMTY-
aTaLMIo BbICOKOTEXHO-
NIOrMYHOro arperata
Mo NMPOV3BOACTBY aMm-
MuWaKa MOLLHOCTbO
760 TbiC. T B rog,

BBoa B onbITHO-
NPOMBbILLUAEHHYO
SKCMJIyaTaumnio MMHUM
Mo MPOV3BOACTBY
BbICOKOKA4YeCTBEHHO-
ro rpaHyIMpOBaHHOMO
Kap6amuaa MOLLHO-
cTbto 500 ThIC. T B rog,

2017

DoctnxeHuns KomnaHun

3aBeplLeHne Topros
1 BbI6OP NoApsAYnKa
L1151 CTPOUTENbCTBA
HOBOW JIMHWK MO NPO-
N3BOACTBY a30THOW
KNCNOTbI MOLLIHOCTbHO
150 Tbic. TBTOA

B 9KCMyaTaumto npu
NOJHOM MOLLHOCTK
HOBBIX JIMHWIA MO Npo-
13BOACTBY aMMyaKa
VI TPaHyIMPOBAHHOrO
Kapbamuga

NpOV3BOACTBA YA0-
6peHnin Ha 10%

2018

3anaym

Havano ctpouTens-
CTBa HOBOW NMHUM NO
NMPOU3BOACTBY a30THOM
KNCNOTbl MOLLHOCTbHO
150 Tbic. T B rog 4115
noanepyKaHua yBenu-
YMBLLUErocst Npom3a-
BO/ICTBa aMMMaYHow
CENUTPbI AN MPOAaXx
Ha BHYTpPeHHeM pbIHKe

Crparernyeckue pucku
* HeaddekTnBHOE CTpaTermnyeckoe
nnaHvposaHve

OnepauuoHHble,
penyTauuoHHble
1 PUHaHCOBbIE PUCKU

phosagro.ru

cTp. 116-123



npoaosnxeHue

SANMYCK HOBOIro nPoM3soaACTBA AMMMAKA

YTO NPUHEC/A PEAJIUZALIUA
NMPOEKTA

AO «AnaTtuUT» BbILLJIO HA MOJIHYO
ob6ecrne4yeHHOCTb AaHHbIM BUAOM Cbipbs.!

HA 64 %
HoBas yctaHoBka N2 3

CaMas MolHas ycTaHOBKa yB En M I.I Mn MCb

npousBoacTBa aMMMaka

«®ocArpo» MOI.U‘HOCTM
760 Toic. T/rof, no Bb"-IYCKy
AMMUAKA

[OeicTBytowas
yctaHoBka N2 2

<600 TbiC. T/rop,

1 190 ThlIC.T/IOA

O6Las MowWHOCTb
A0 BBeAeHUs
HOBOW YCTaHOBKM

[encTBylowwas
yctaHoBka N21

<600 Thic. T/roA,

Co3paH Heo6xoaAnMbIN

3a4en ona ganbHenwero pasButusa
YyepenoBeLKOro XMMMYeCckoro koMnsekca
kKoMnaHun «DocArpox.

JononHuTtenbHbIW goxon
(4yacTb NnponsBeneHHbIX 06HLEMOB aMMUa-
Ka 6yaeT NOCTaBNATbCH HA PbIHOK).

AMMUaK — BaxXHOe Cbipbe AN MPON3BOACTBA
MUHEPaNbHbIX 1 @30THbIX yA06peHnit KoMnaHum

1 950 5on

OBLUAfl MOLLLHOCTb
no NPOU3BOACTBY
AMMMAKA NOC/E
3ANMYCKA TPETbEM
YCTAHOBKMU

NEYb PUOOPMUHIA AMMUAKA-3

MNapoBas koHBepcUs
npupoaHoro rasa

¢ nonyuyeHnem CO,

M BOAOpOAA

0z

T‘,
B KOHBEKLIMOHHOI 30He Mneyn
(YHKUMOHVPYET y3en yaaneHus
OKUCY a30Ta, 06pasyroLLeics

NPy CXKUraHM TOMMMBHOMO rasa.
Brnarofapst AaHHOMY peLLeHuo
CHWXKAETCS HEraTVBHOE BO3AENCTBIE
Ha OKpy>KatoLLyHo cpeay.

B HOBOM YCTAHOBKE MPOU3BOACTBA
AMMUAKA UCNMOJIb3OBAHbI COBPEMEHHDIE
TEXHONOTNU, KOTOPbIE COOTBETCTBYIOT
CMPABOYHUKY BEST AVAILABLE TECHNIQUES
(BAT), PASPABOTAHHOMY EBPOMENCKOM
KOMUCCUEN

WNHTerpupoBaHHbI otyeT «PocArpo» 2017



O KomnaHun CTPATEMMYECKUM p
OTYET 6usHeca paszBuTUn

OtyeT 06 YCTONYMBOM KopnopatunsHoe ®uHaHcoBas ,U,O!'D,"\HVTE"L)HC;!
OTHETHOCTb 125 ;hcpMaum;

COBCTBEHHAS 3JIEKTPOCTAHLIUA

BbipabaTbiBaeMoOe 3/1€KTPUYECTBO HANpAaBAseTCs B CETb
npeanpusTUS U TEM CaMbIM NOKpPbIBaET NOTPebIsIEMYIO0 MOLWHOCTb

PEFEHEPATOP
PACTBOPA MA3A

Beicota >72 M

CuHTE3 aMMMaka
M3 a30TOBOAOPOAHOM
cMecm

CMELMUAIJIbHbIE TEXHOJIOFrUM

OYUCTKM OTXOAOB

|
CTOKM 13 TEXHOMOTMYECKOro npoLiecca
OTCYTCTBYIOT

TexHonorust deNOx Haldor Topsoe
KaTanMTUYECKON OUUCTKM AbIMOBbBIX
ras3oB: radbl OYMLLAIOTCS A0 COAEPKaHWS
OKCVAOB a30Ta He 6onee 20 ppm
(NpvmeHeHa B Poccum BnepBble)

0%

TexHonorusi pekyrnepaTMBHOrO NoOAOrpeBa
BO3AyXa nepes nofaqeit B nevs nepeBryHo-
ro pudopMUHra CHUXXaET NnoTpedbeHme
NPMPOAHOrO rasa 1 BbIGpochl B aTMoche-
py (B TOM uncne NapHUKOBbIX ra3oB)

Buonoruyeckme o4ncTHble COOpYy>XeHnA
obecrnevmBatoT MOBTOPHOE 1CMNOoJIb30BaHMe

ABCOPEEP CO,

BbicoTta okono 45 m

Bonopop ounwaetcs ot Coz ’ OUULLIEHHbBIX CTOKOB B TEXHOIOrMYECKOM
Coz yXoAuT Ha NpousBoAcCTBO Kap6aMV|p,a npoLiecce 1 06paboTKy CTOKOB OT APYrMX
npov3BoACTB A30THOIO U GocthopHOro
o
o KOMIMIEKCOB A/1A CHUYKEHWSA MCMOMb30Ba-

< .
\ HWSA PeYHOM BOAbI

phosagro.ru



npoaosnxeHue

HALLM OCHOBHbIE
CTPATEI MHECKWME MPNOPUTETDI

BO3MOXXHOCTb

B YBEJIUMEHME ONEPALLUOHHOM

dODPEKTUBHOCTU

[o6biya: Mbl NpoAosIXaeM MHBECTUPOBAaTh B CMOCO6bI, MO3BONSAOLIME CAeNaTb
rnpovecchbl A06bI4M 1 O60raLleHUs Mosie3HbIX UCKoNaeMbix 6osee 3pPeKTUBHbIMU

M 3KoNormyeckun 6esonacHbiMu, BKJIO4asi yCTaHOBKY KOHBEMEPHOW CUCTEMbI AN
TPaHCNOPTUPOBKM PYAbl, yBENIMYEHNE NOA3EMHOM [06bI4M MOE3HbIX MCKOMAaeMbIX
1 MoAepHM3aLMIo CBOMX oboraTutenbHbIX Gabpuk Ans yBenyeHUs UX Npons-
BOACTBEHHbIX MOLLLHOCTEN, & TakXXe BO3MOXHOCTb 06paboTkun 3a6anaHcoBon pyabl
C MeHbLUNM cofepXaHWEM NMUTaTeNIbHbIX BELLECTB KOMMepyecku 3¢ PpeKTUBHBIM Cro-
co6om.

I'Iepepa60TKa: nocne BBoga B aKCcnyaTauuro 06bEeKTOB Mo npomsBoAcCcTBY aMMUaka

[anbHenee ykpe-
nneHve KOHKYPEHTHbIX
npeunmyulects Komna-
HMM B 4aCTW HN3KO3a-
TpaTHOro NPOM3BOACTBA
3a CYeT MoflepHN3a-
LM CYLLECTBYHOLLIMX
MOLLHOCTEW, yCuneHns
BepTUKaNbHON NHTe-
rpaunu, onTMMmU3aLnm
NIOFUCTWKM 1 yNpoLLie-
HVE KOPMOPaTWUBHOM
CTPYKTYpbI.

M rpaHyIMpoBaHHOro Kap6amMmnaa Mbl 6yaeM NpofAosixKaTbe MOAEPHU3ALMIO JIMHWUIA
Nno NPOu3BOACTBY YAO6PEHUI, OCYLLLECTBNSS CTPOUTENIBCTBO HOBbIX LLEXOB, BbIMy-
CKAMLWUX a30THYHO U CEPHYIO KUCIIOTbI, U MOLLHOCTEN Mo NPOU3BOACTBY cynbdaTta
AaMMOHUA ONd nogaep>XaHusa p,aaneﬁLuero yBenun4yeHunsa BepTMKaﬂbHOI‘/‘I nHTEerpauunumn
1 pocTa obLero o6bemMa NPoM3BoOACTBa YA06PEHUNA.

Jlornctuka: nocne BBoga B aKcnayartauuio nepesanoyHoro repMmHana (OO0 «CmapTt
Bank») B 2015 roay, 4To NpMBesio K 3HAYUTENIbHOMY CHMXEHUIO MPON3BOACTBEH-

HbIX 3aTPaT Ha 3KCMOPTHbIE MPOAAXM, Mbl MPUOGPENN HOBbIE CKJIAACKME MOLLHOCTU

B nopty Kotka, ®uHnaHaus, B paMKax yBesIM4eHUs CBOel BepTUKaIbHOM UHTerpa-
LUM B JaHHoOM o6nactu. Mbl npoaonikaeM yaensatb 605bloe BHUMaHUE yry4lleH o
3$pbeKTUBHOCTU CBOUX XKeNe3HOO0POXHbIX MePeEBO30K HA BHYTPEHHEM PbIHKE.

KopnopaTtmBHasa cTpyKTypa: Mbl MPOAOIIXAEM YNPOLATh KOPNOPATUBHYIO CTPYKTYPY

B MHTepecax 3pPeKTUBHOCTU U MPO3PavYHOCTH, BKIIOYAS NPpUCOegUuHEeHne
AO «®ocArpo-Yepenoseu» k AO «Anatut» B 2017 rony.

2017 : 2020

DoctnxeHuns Komnanum Lenun

+ 3aBeplUeHVe CTPOUTENbCTBA aMMI-
ayHoro Tpybonposoaa Ao banakoso,
41O 06ecneynno bonee ahhekTmB-
Hble mocTaBku nosiHoro 100-npo-
LleHTHOro o6bema noTpe6HocTei
NPOU3BOACTBEHHON MO AAKU
B aMMMake

+ CTpoMTENBCTBO HOBOW YCTAaHOBKM
CEPHOW KMCMOTbI, @ Takxe
pas3BMUTME MOLLHOCTel cynbdaTa
aAMMOHMSA, AN NOAAEPXKKN
[anbHenlen BepTUKanbHoOm
NHTerpaumm

NMEPEPABOTKA

NMPUYUHDbI BbIAEJIEHUA 3AQAYU
B KAYECTBE NPUOPUTETHOM

O[IHO M3 OCHOBHbIX KOHKYPEHTHbIX MPenmy-
uecTB «POCArpo» — H13Kast ce6ecTonMOCTb
NMPOU3BOACTBA, U Mbl CTPEMUMCS YCUITUTb
[laHHOEe NperMYLLECTBO MO Mepe pacLLMPeHns
NPOV3BOACTBEHHbBIX MOLLIHOCTEN.

+ 3aBeplLLEeHVie TOProB ¥ BbIGOP Moj-
pAnYMKa a5 CTPOUTENbCTBA HOBOM
JIMHUX MO MPOV3BOACTBY CEPHOM KMC-
N0TbI MOWHOCTBIO 1,1 MAH T B rog,

WNHTerpupoBaHHbI otyeT «PocArpo» 2017



O KomnaHun

OTHET

CTPATEFMMYECKUMN

KopnopatueHoe
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oTqeTt
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NHC
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* HeaddekTnBHOE CTpaTermnyeckoe
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phosagro.ru

XKEJIE3HOAOPO)XXHbIA TPAHCMOPT

2017

PoctuxeHus KomnaHumn

OnTMMM3aLMS MapLUpyTa Coo-
CTBEHHOrO BaroHHOro mapka

C YNOPOM Ha KOJlbLIEBbIE MapLL-
PYTbI NPV MCMONb30BAHMM CTO-
POHHEro napka Ans TpaHCnopTH-
POBKY Ha AanbHie paccTosHYS

3aBepLLeHO NprobpeTeHne
232 HOBbIX XXe1e3HO[,0POXKHbIX
LMCTEPH IS XXUAKOW cepbl

PaLMoHannsaLms BHyTPEHHUX
NPOLIECCOB KOHTPOS UCMOSb-
30BaHMS XKENE3HOLOPOXKHbIX
LIMCTEPH M CETEBOTO YrpaB-
NEHUA Ha MPOVU3BOACTBEHHOM
nnoLagxe B YepenostLie

Havano cTpouTtenscTBa cob-
CTBEHHOIO »KEee3HOAOPOXKHOIO
[Eeno Ha NPOM3BOACTBEHHOM
nnoLlaaxke B HeperosLe

2018

3apaum

CokpalleHne cpoka o6opayu-
BAEMOCTY YKeNe3HOA0POXKHbIX
UMCTepH [0 2 AHel BcneacTeme
YBENMYEHUS MapLIpyTa B 060MX
HanpaBneHnax

3a+<ym<a AONONMHUTESIbHO

60 eAnHML XXeNe3HOJ0POX-
HbIX LUUCTEPH /14 MNepeBO3KN
XKMAKOWN cepbl ANs nepexoaa Ha
NonHoe obecnedeHme NoaBu»XK-
HbIM COCTaBOM BHe 3aBUCUMO-
CTW OT BOBMOXHOCTEW CTOPOH-
HUX onepaTtopoB

YMEHbLLEHNE HAarpy3Kun Ha xe-
NE3HOLOPOXKHYHO CETb BCed-
CTBVE yBENMYeHNs 06beMa
pEeYHbIX MEPEBO30K

3anyckK HOBOro Aeno Ha npo-
N3BOACTBEHHON NAoLWaake
B Yepenosue

MEXXAYHAPOAHbIA BOAHDbIA TPAHCMOPT

2017

OocTtuxeHnsa KomnaHum

+ [probpeTeHne HOBbIX CKNa-
CKMX MOLLHOCTEN B MOPTY.
KoTka, ®uHNsHaMA, 1 Havyano
OTrPY30K BO BTOPOM MOJYrogmnm
2017 ropa

2018

sG]

+ ONTYMM3aLVa MapLIPYTOB 3KC-
MOPTHON TPaHCMOPTUPOBKM

2020

Lenu

+ PacwupeHve 1 MofepHusaums
BaroHHOro napka BcneacTsne
NPYMEHEHNSI HOBbIX TEXHOSO-
r1IA yNpaBAeHus napkom ana
yMeHbLLUEeHUA TPAHCTIOPTHbIX
pacxofoB

2020

MocneaytoLLee CHMXKEHME 3a-
TPaT Ha 9KCMOPTHYHO TpaHcnop-
TUPOBKY BCNEACTBYE YBENNYe-
HUSI MOLLIHOCTM CO6CTBEHHOMO
MOPTOBOrO TEPMUHANMA 11 ONTU-
MM3aLMN MapLLPYTOB 9KCMOPT-
HOW TPaHCMOPTUPOBKM

OnepauuoHHble,
penyTauuoHHble
1 PUHaHCOBbIE PUCKU

ElEel

cTp. 116-123



pononxeHune

OpraHm3a|_u/|sq KOHBel;IepHOI;I OOCTaBKW BCKprLLJHOl;I nopoabl Ha OTBaJT HA
BocTto4yHoOM pyaoHrKe BMeCTO MCroJ1b30BaHNA ,D,OpOFOCTO?ILLLel;I TPAHCMOPTU -
POBKKM CaMmocBaJiaMi MOHM3NT cebecToMMOCTb OTKprTOI;I ,D,O6I:>M|/| PyObl.

KOHBEMEPHAS CUCTEMA [1J151 KUPOBCKOIO ®UJIMAJIA AO «AMATUT»

LlMknnyHo-noTo4yHasi TeXHOIOrUs TPaHCMOPTUPOBAHMUSA
BCKPbILHbIX MOPOA NpeaycMaTpmBaeT UCMOJIb30BaHMe
KOMGUHNPOBAHHOIO aBTOMO6U/IbHO-KOHBENEPHOIro

TpaHcnopTa.
MEPEBO3KA BCKPbILHbIX NOPOA APOBUJIbHbIA YYACTOK
Ona nepeBo3kn BCKpbILWX UCNOJb3YyeTCs Mopopa c 6onblierpysHbix caMOCBaJioB
aBTOMO6UIbHbIV TPAHCMNOPT LUKAUYHOIO HanpsIMylo pasrpyxaercs
0encTBMA — 6obluerpysHble caMocBabl B nNuTatowmum 6yHkep
5500 MOPOAbI
B 4YAC

MpoekTHaa NPOU3BOAUTE/ILHOCTb
yyactka

APOBJIEHME MOPOADI

34ech Kyckin nopoAbl KpYNHOCTbIO
10 1200 MM Apob6sTCs AN NonyYeHns
MaKCVMasibHOro pasmepa kycka 350 Mm

1200 mm

max 350 MM

WNHTerpupoBaHHbI otyeT «PocArpo» 2017



CTPATEFMMYECKUMN
OTHET

O KomnaHun

XAPAKTEPUCTUKM
KOHBEMEPHOM TPACCbI

4,0 M/C

CKOPOCTb JIeHTbI

KOHBeWep
1100 M

MepenBuxHon
KOHBeWep

2830m

BbigauHomn
KOHBeWep

970 M

NeHTbI
14 m

KOHBEMEP NOTOYHOI'O AEMCTBUSA

Mocne ppobneHns ropHas macca éyper
BbIFPY>XXAaTbCA HA JIEHTY BblAA4YHOIO KOHBeMepa
M TPAHCNOPTUPOBATLCA CUCTEMON KOHBENEPOB
Ha BHOBb 06pa3yeMbii oTBasl

JlocTaBOUYHbIN

Crpena
oTBasioo6pasoBarens

OnvnHa 60 m

""30 M/IH T NOPObI
no3BonuT ApOSMTb

WU TPAHCNOPTUPOBATb €XerogHo
HOBasi KOHBeWepHas cucteMa

OTBAJIOOBPA30OBATE/JIb

OTBan
Bbicota 22 M

lopHas Macca 6ypeT nogaBaTbCs
Ha pa3rpy304HYylo CTpesly oTBasio-
ob6pa3soBaTens U pasrpyxarbcs
Ha OTKOC oTBasia

CXEMA PACTTOJTOXEHWMA

YT06bI He HapyLwaTb hyHKUMOHMPOBaHNE TPaHCMOPTHOM
CUCTEMbI PYAHWKA, MPOEKTOM MpefyCMOTPEHO CTPOUTENIbCTBO
MPONETHbBIX KOHCTPYKLMI B BULE MOCTOB-ranepew,

M0 KOTOPbIM MOWAET KOHBEWEP.

cT. PyaHas ¢ XenesHoaopoXHbIMU
nyTamMm n KOHTaKTHOW CeTbio

N

Apo6unbHbIA
yuyacTtok

\k< Koal.uauucxvm
———

5

Kapbep

phosagro.ru

i Hbopknaxkckui
KoHBeMepHas Kapbep \

Tpacca




npoaosnxeHue

CTPOUTENBCTBO HOBOI'O

NMPOU3BOACTBA CEPHOU KUCJIOTbI

YTO NPUHECET PEAJIU3ALIUA
MPOEKTA

3aMelleHne NoKynHOM CepHOM KUCOTbI
CO6CTBEHHOM NpoAyKLUEN.

Hoebili 3aBop, 22
Mo NPOU3BOACTBY CEPHOM o)
KUCNOTbI HA /O

e o YBETMYATCS
MOLWHOCTU
Mo BbINYCKY
CEPHOM
KUCNOTbI
[eAcTByOWNIA

3aBop B Yepenosue
2 720 Tbic. T/rop,

5 065 IbIC. T/TOL

O6wwas MOLWHOCTL
00 BBegeHus
HOBbIX MOLLHOCTEN

J[eAcTByOWNIA
3aBop, B Banakoso

2130 Tbic. T/rog,

J[eAcTByOWNIA
3aBofa, «Metaxum»

215 Thic. T/roq,

JY
%

TexHOnorusa nogpasymeBaeT ABYXro-
OWUYHbIN MeXPEMOHTHbIN Npober, 4YTo
nossonut KoMnaHnm cokpatuTtb
M3aepXKu Ha NMPOU3BOACTBO.

' MEYb CXXMIr AHUSA CEPbI
CxuraHue cepbl C BblgesnieHneM

M yTUnusauuen Tenna -~

So

[d

KOHTAKTHbIX ANMAPAT

OkucneHue SO2 B SO3
C BbloesieHMeM Tenna

3ABOA BYAET OT/INYATBCA HUIKUM
YPOBHEM BbIBPOCOB SO, B ATMOC®EPY —
HE BOJIEE 100 PPM

WNHTerpupoBaHHbI otyeT «PocArpo» 2017



O KomnaHun CTPATEMMYECKUMN O630p OtyeT 06 ycTonumsom  KopnopatueHoe

[ononxutensHas
OTYET 6usHeca pasBuUTUN ynpasneHue

vHdopMaums

6165. .

OBbLLAA MOLWWHOCTb NO NPOU3BOACTBY
CEPHOWM KUC/TIOTbl MOCNE 3ANYCKA
HOBOIO 3ABOAA

B COBCTBEHHAS 3JIEKTPOCTAHLUA

Tenno, Bblpa6aTbIBaeMoe Ha 3Tane 1 oT cXXuraHusa cepbl,
NocTyrnaeT Ha 3NeKTPOCTaHLMIO, rae npeobpasyeTcs
B 2/1IeKTpUN4eCTBO

- PE3EPBYAPbI A1l XPAHEHUSI

3[4ecb XpaHUTCH
npousBeneHHas cepHas
Kucnorta

ABCOPBEPbDI

Ab6copbuus SO3
HEKOHLLEHTPUPOBAHHOM
CepHOM KUCIoToMn

phosagro.ru



npoaosnxeHue

HALLM OCHOBHbIE

CTPATEI MHECKWME MPNOPUTETDI

B NPSAMOM AOCTYN

K IPEMUAJIbHbDIM PbIHKAM

Yno6peHus, kotopblie npousBoaut « DocArpo», ABMAOTCA OAHUMU U3

caMbix 6e3onacHbix pocdopcoaepxkalnx ynobpeHu B Mupe BCreacTeme
UCKIOUYUTENIbHO HU3KOMO YPOBHS KagMusl U Apyrux BpeaHbIX NpuMecen

B Cbipbe, koTopoe Kuposckuit punman AO «Anatut» gobbiBaeT Ha Konbckom
nonyoctpoBe. Hawa uenb — caenarb CBOU peLleHus B 0651acTh NUTaTenbHbIX
BeL,eCTB, HEO6XOAUMbBIX AJIS POCTAa PACTEHUN, 6oee AOCTYNHbIMU AN
KJIMEHTOB HA NMPUOPUTETHbBIX PbIHKAX C MOMOLLbIO OTKPbITUS HA HUX
CO6CTBEHHbIX TOProBbiX 0pUCOB. ITO MO3BOJIUT HAM yCTaHaBIMBaTb NPSIMOM
KOHTaKT C KIMEHTaMMU C LieNiblo aHanmM3a nx notpebHocTen, 6onee onepaTtmeHo
pearvpoBaTb Ha U3MEHEeHME B CTPYKTYpPe CMpoca, yylle U3yunTb 0CO6eHHOCTU
MEeCTHbIX PbIHKOB, a Tak>XXe MHPOPMUpPOBaTb NokynaTtesnen 06 yHUKanbHbIX
KayecTBax Hawmx ¢ochopcopepxalmx yoobpeHun.

MEXXAYHAPO[OHDIE
PbIHKU

NMPUYUHDI BbIAEJIEHUA 3AQAYU
B KAYECTBE NPUOPUTETHOM

JNaTtuHckas Amepuka 1 EBpona 6b1n BblGpaHbl
B Ka4eCTBe MpemumasbHbIX PbIHKOB 3aKCMopTa no
cnefyroLyM NpUYMHam:

* Ha aTux pbIHKax NPOrHo3unpyeTcst 40ArOCPOYHbI
poCT aedpuumTa yao6peHni ¢ coaepxanuem P,0,

+ B aTux pernorax «®@ocArpo» MOXeT paccyuTbiBaTh
Ha CnpaBeavBYO YNCTYIO LieHy peannsaumm CBo-
NX YA0OOPEHWI.

« EBponelickue 1 npoure NoTpebuTeny notTeHumanb-
HO Bonee YyBCTBUTENbHbI K HANIMUMIO B YA0OPEHN-
AX OnacHbIX NpUMecei (Hanpumep, Kaagmus), 4To
naet «PocArpo» NpenMyLLeCcTBO nepes Apyrvmu
KPYMHbIMW MPOU3BOANTENAMMN YAOBPEHWIA.

2017

AoctuxeHmna KomnaHum

+ OTKpbITVe TOProBOro
oduca B benrpage,
Cepbus

+ PocT 06beMOB 3KCMOp-
Ta KOHEYHOW NPOayK-
U (MUHEpanbHbIX
yno6petuit, MCP, STPP)
B JlaTuHCKyto AMepuKy
Ha 21% no cpaBHEHWIO
B MpeAbIAYLIYM FofI0M
01,6 MAHT

+ PocT 06bemMoB aKCmop-
Ta KOHEYHOW MpoAyKLMM
(M1HepanbHbIX yao6pe-
HWiA, MCP, STPP) B EB-
pory Ha 21% no cpaBHe-
HUIO C NpeAbIayLLIM
rogomM /10 1,8 MH T

+ PocT 06bemMoB aKcmop-
Ta B CHI" Ha 36% no
CpaBHEHWIO C npe-
AbIAYLLWM FOfioM /10
08MIHT

2018

3apaun

+ PaclwmpeHune npo-
rpamMMbl Mapke-
TUHIOBbIX W NPO-

YMX MEPOMPUATHIA,
HanpaBfeHHbIX Ha
MHhOpMUpoBaHMe
KNVEHTOB O Mpenmy-
LLiecTBax Npous3Bo-
AnMbIx «POCArpo»
hochopcogep KaLLmx
yAOBPeHni ¢ MUHK-
MasbHbIM COflePXKaHU-
eM KaaMus v Apyrux
OnacHbIX BeLlecTB

BO3MOXXHOCTb

MbI naHupyem ysenn-
YUTb OO IKCMOPTHBIX
NpOAax Ha PbIHKM

C BbICOKMM YPOBHEM
crnpoca Ha BblcoKoKaue-
cTBeHHble hocdhopco-
[epxalline ynobpeHus

1 (M) CO CTPYKTYPHbIM
nedrunTOM BHYTpeHHe-
rO NPeANOXEHNS.

2020

Llenn

+ OKCMNOPTHbIE PbIHKK:
yBefnyeHve Jonm nps-
MbIX Npofax Ao 6onee
90% 3a CHeT OTKPbITUA
HOBbIX TOProBbIX Ohu-
COB Ha NPYOPUTETHbIX
MeXlyHapOAHbIX
PbIHKaXx

WNHTerpupoBaHHbI otyeT «PocArpo» 2017



BHYTPEHHUM
PbIHOK

NMPUYUHDI BbIAEJIEHUA 3A0AYU
B KAYECTBE NPUOPUTETHOM

KomnaHus nnaHupyeT 1 B AanbHeieM paclumpsiTb
CBOM COBITOBYHO CETb Ha BHYTPEHHEM PbIHKE, YTOObI
06ecneYnBaTh POCCUICKIX CeNbX03NPon3BoaNTENeN
BbICOKOKAYeCTBEHHbIMW YA0BPEHNAMM 11 CNOCO6-
CTBOBaTb Pa3BUTUIO HALMOHANBbHOrO arpornpoMmbiLL-

NNEHHOro KomrmJiekca.

KopriopatreHoe
| ynpasneHue

passuTun

2017

+ PocT 06bemMoB npo-
J1aX Ha BHYTPEHHEM
pbIHKe Ha 12% no
CpaBHEHMUIO C npe-
AblAYLLUM roAoM /10
23MIHT

aHcoBasa
THOCTH

= |

2018

PaclwmnpeHme mapoy-
HOrO acCoOpPTUMEHTA
N9 CENbX03MPOn3-
BOANTENEN Ha OC-
HOBaHMN MCXOAHbBIX
[aHHbIX, NpefocTas-
NEHHbIX HaLWNMM
TOpProBbIMK odrcamm
Ha MexayHapoa-
HbIX U BHYTPEHHEM
pbIHKax

2020

BHYTpeHHN pbIHOK
pocT 06bEMOB MPO-
NaX 10 2,6 MAH T 32
cYeT cCO6CTBEHHOM
BEPTMKaSIbHO NHTe-
rPUPOBaHHO CObITO-
BOW CETN, HaCUMTbIBa-
tfolen 15 Toproebix
o¢uncoB un 22 co6bITo-
BbIX LLeHTpa

aHMpoBaHMe

phosagro.ru

eKTMBHOE CTpaTermn4yeckoe
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>
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B 2017 ronoy Mbl CBOEBPEMEHHO
3aBEPLWNIV CTRPOUTENBCTBO HOBbIX
MOLLHOCTEWM MO MPOU3BOACTBY
aMMMaKka 1 rpaHyIiMpoBaHHOIo
KapbamMmoa 1 yxe Hadanm noayyatb
NOMNONHUTENBHbIV AeHEXHbIM MOTOK
OT NPOOAX Mo Mepe pocTa OO6bLEMOB

rnoomsBoOCTBA.

Munxann PbIGHUKOB

VcnonHutensHbin anpekTop MNAO «®ocArpo»,
[eHepanbHbIn anpekTop AO «AnaTuT»

MepBoknaccHble akTuBbl «POCArpo» — ofjHa
3 OCHOBHbIX MPUYMH [ONTOCPOYHOWN YCTOW-
YMBOCTW Haluero 6unsHeca. NepepabaTbiBato-
e v oboraTuTensHble habpukn AO «Ana-
T1T» B KnpoBcke 1 AnaTuTax obecneyvBatoT
Hac 6a30BbIM CbIPbEM — BbICOKOKA4eCTBEH-
HOW anaTuUT-HedeNMHOBOW PyaOH, KOTOPYHO
Mbl NepepabaTbiBaeM B anaTUTOBbIV KOH-
LieHTpaT, rAe YPOBEHb Takoro noTeHLunanbHoO
OMacCHOro 3/1eMeHTa, Kak KafMWiA, OOUH U3 ca-
MbIX HU3KUX.

B AononHeHme K 0CHOBHbIM MHBECTULIMOH-
HbIM MpoeKTaM Ha nnotaake «PocArpo»

B YepenoBLie Mbl NOCTOSIHHO MHBECTUPY-

eM B PEKOHCTPYKLMIO Y MOAEPHU3ALMIO CBO-
ero NPOW3BOACTBA /1A CHUXKEHWUA CTeneHu
BO3/eVICTBYMSA Ha OKPY>KatoLLytO Cpeay, yny4-
LLeHNs cTaH4apToB 6€30MacHOCTU 1 MOBbI-
WweHusa aHeKTUBHOCTM CBOEN AesATeNIbHO-
CTW, ycTpaHsis (hakTopbl, CAepKMBatoLLme
NPOV3BOACTBEHHbIN NpoLiecc, 1 obecneyu-
Bas CTabUbHbIV POCT COBOKYMHOIO o6bema
MpPOV3BOACTBa

Ha BHyTPEHHEM PbIHKE Mbl MPOAOIXKAEM yae-
NATb 60/IbLIOE BHYMaHWE YCOBEPLIEHCTBOBA-
HIUKO BEPTUKAsbHOM MHTerpaumnmn «PocArpo»

% POCT

%

COBOKYMHbIX OBbEM NPOU3BOA-
CTBA YAOBPEHUW YBENTUYUNCA
AJO83MJ/IHT

o Mepe pacluMpeHusi CBOMX MOLLIHOCTEN Mo
NMPOV3BOACTBY MUHEPAIbHBIX YAOOPEHWI Mbl
npoAcHKaeM yaenaTb 60/bLLUOe BH/UMaHNE
JanbHenwemy yCUneHnto BepTnMKanbHOM 1H-
Terpaumnm 1 ynyyLeHnto TekyLLeln onepaLmoH-
HoW AeaTenbHocTU. Ctofja BXOAST MPOEKTLI MO
CTPOUTENBCTBY HOBbIX O6BEKTOR MO MPOV3BO/-
CTBY Ccy/nbdhaTta aMMOHWA 1 a30THOW KUCOTbI,
a Tak)ke MoaepHu3aLms Gabpuk no nepepadoT-
Ke 1 oboralleHnto anaTuT-HedenmHoBow pyabl
AN YBENMYEHNS COBOKYMHOMO 06bema Npoma-
BOACTBa Ha habpuke N2 3 1 BHeapeHUst HOBbIX
TexHonoru Ha abpuke N2 2 ans Havana ad-
(heKTMBHOM 06pabOTKM 3a6anaHCOBOW pyabl,

B KOTOPOW paHee coaep>kaHmne P,0, 6bi10 -
KOM HU3KMM.

A o4eHb foBONeH pesynbtatamu 2017 rofa, of-
Hako KoMnaHus He CTOUT Ha MEeCTe 1 ¢ 60/b-
LUIMM MHTEPECOM CMOTPUT B OyayLlee, Tak Kak
Mbl MPOAO/IKAEM Pa3BMBATLCH, UCMOMb3YA HO-
BeliLllre MeToAbl MPOM3BOACTBA U LindpoBble
TEXHOSIOM NN,

Mo BCeW Lienoyke co3aaHust CTOMMOCTH, OT
[06b14K Hallero 6a30BOro Cblpbs A0 CHbI-

Ta 1 npogaxk. Ha akCnopTHbIX pbiHkax B 2017
rofly Mbl MPOAOXKaNu HapalBaTb CBOM
MOLLIHOCTY B MOPTOBbLIX TEPMUHANAX, OTKPbIIN
HOBbI TOProBbIn oduc B Cepbun.

CoyeTaHune AaHHbIX Tpex GakTopoB NO3BONN-
no «®oCArpo» COXPaHUTb 1 YCUIUTb CBOE MO~
NIOXXEHWEe KaK O[JHOro U3 caMblx HU3Ko3aTpaT-
HbIX npouasogauTenen DAP B mupe.

WNHTerpupoBaHHbI otyeT «PocArpo» 2017



OB30P
BU3HECA

AOBbIYA CbIPbS

AnaTnT» (akuuu, npuHaanexaupe «PocArpc

Ho6blvya anatut-HedpenmHoBOM pyabl
MpounsBoacTBO aNnaTMTOBOIrO KOHLUEHTpAaTa
MpounseoacTBoO HePeNMHOBOIO KOHLLeHTpaTa

AMATUTOBbDLIN HE®EJIMHOBbIN « YBEenM4YyeHmne MOLLHOCTY 060oraTuTebHoM

KOHLLEHTPAT KOHLLEHTPAT habpnk AHOD-3 10 9 MAH T
I3aMeHeHne HanpaBfeHua AeaTelbHOCTH * YBeNn4eHme f06bI4M MNosesHbIX
o6oratutesnbHon Gabprku AHOD-2 ¢ hoky- vcKkonaeMblx Ha pyAHVKax Ha 10%.
CcrpoBaHnem Ha adOeKTUBHON 06paboTKe * YBe/nnyeH1e o6bema npovsBoACTBa

s T AT 3a6anaHcoBO pyabl anaTuUTOBOro KOHLeHTpaTa Ha 12%.

YCTaHOBKa KOHBEMEPHOW CUCTEMbI AN
TPaHCMOPTMPOBKYM BCKPbILLIHBIX MOPOA

phosagro.ru



NMNEPEPABOTKA

AO «ANATUT»

AO «AnaTtuT» (akumn, npuHagnexatime «PocArpox»: 100%)

MpouseoacTBo pochopcopepxaLymx
M a30THbIX MUHEpPAJIbHbIX YO,06peHni,
cepHon U $ochopHOM KNCNOTbI, aMMMaKa.

npOMBBOﬂCTBeHHbIe MOLLHOCTU

MAP/DAP/ AMMMAK KKY
NPK/NPS

MAH T MAH T

3aI'IJ'IaHMpOBaHHbIe UHBECTULUMUU U MOAepPHU3aLmua

HoBas n1HK1A MO NPOV3BOACTBY a30THOW KUCIIOTbI MOLL-
HocTbto 150 ThiC. T B rog (NnaHvpyemblii BBOA B 9KCMy-
atauuo: 2019 roa)

+ HoBas nuHWA No NpoM3BOACTBY CEPHOW KUCNOTbI MOLL-
HOCTbtO B 1,1 MAH T B rog (NnaHvpyemblii BBOA B 9KC-
nnyaTauuto: 2019 rog).

Hosas N1HKSA No NPoM3BOACTBY CynbdaTa aMMOHMS
MolLHocTbto 300 Thic. T B rog (NnaHvpyemblii BBOA
B akcnnyaTaumo: 2019 rog).

AMMUAYHASA MPUASIMPOBAHHBIA FPAHYJINPOBAHHbIA
CEJIUTPA KAPBAMUA KAPBAMUA

TbiC. T TbIC. T TbIC. T

OCHOBHDIE COBbITUSA 2017 TOOA

3aBepLueHne npucoeanHerns AO «docArpo-Hepenosel» K AO «AnatuT».
3aBeplLeHVe CTPOUTENBCTBA HOBOMO arperarta no Npov3BOACTBY aMMuma-
Ka MOLHOCTbO 760 ThIC. T B roA.

3aBepLUeH/e CTPOUTENBCTBA JIMHUM MO MPOM3BOACTBY FPaHyIMPOBaHHO-
ro kap6amuaa MolHocTbro 500 Thic. T B rog.

YBenuyeHne 06beMOB NPON3BOACTBA YaA06peHnid Ha okono 700 Tbic. T
BCMeACTBME ONTUMMIALMMN 1 pacLUMPEHNS MOLLIHOCTEN.

WNHTerpupoBaHHbI otyeT «PocArpo» 2017



O Komnarum Crpaternyeckuiz OB30OP OtyeT 06 yctonumsom  KopriopaTusHoe DuHaHcoBast
oTYeT BU3HECA pasBsuUTUK ynpasneHue oTYe

[ononHutensHas
MHbopMaLma

BAJIAKOBCKUM ®OUITUAN AO «METAXMUM» (BOJIXOB)
Ao ((AnAT“T)) AO «MeTaxmm» (akuymm, nprHaanexatiye «DocArpox»: 100%)

MpouseoacTeo pochopconepxawmx Mpouseopacteo pochopconepKawmx yoobpeHun,
MUHepanbHbIX yao6peHun, KopMoBbix pocdaTtos, TexHu4yeckux ¢pocdaro, cepHon U pochopHOM
cepHon U $ochHOpPHOM KNCIOT. KMCNOT.

MpousBopcTBEHHbIE MOLWHOCTH MpousBopcTBEHHbIE MOLWHOCTH
MAP/DAP/NPK MOHOKAJIbUUN®OCHAT CEPHASA PKS/CY/Ib®AT TPUMNOJ/IMDOCHOAT GOCDOPHASA
KUCJIOTA KANUA HATPUSA KHUCJIOTA
MAH T ThiC. T ThIC. T TbIC. T ThIC. T Tic. T P,O;

OCHOBHDIE COBbITUSA 2017 TOAA

- 3aBeplleHne CTPOUTENBCTBA aMMMUaYHOro TPYGOMPOBOAa
[0 banakoBo, 4To 0becneynno addeKTUBHbIE M HAAEXHbIE
nocTtaBku nonHoro 100-nNpoLEeHTHOro o6bema NoTpebHoCTelN
NMPOW3BOACTBEHHOM MJIOLLAAKN B aMMUaKe.

phosagro.ru



npoaosnxeHue

CBbIT U PEAJIUZALIUA

000 «®OCAI'PO-PErMOH» «@®OCAIMPO-TPEMAUHI»

OO0 «®ocArpo-Pervor» (0ons B yCTaBHOM KanuTane, NpuHaaiexalas Phosint Trading Ltd. (ons B yctaBHoM kanutane, npuHaanexatias «OocArpo»: 100%)
«DocArpox»: 99,90%) PhosAgro Asia Pte Ltd. (nons B yctaBHOM kanutane, npuHagnexatias «DocArpo»: 100%)
PhosAgro Trading SA (gons B yctaBHOM kanutane, npuHagnexatias «DocArpo»: 100%)

OpuH n3 kpynHenwnx B Poccun guctpubbiotopos  Toproebie odpuckl B BanoHHe (PpaHuus), lambypre (fepma-

yAO06pEeHNN, UMEIOLWMIM perMoHasnbHble npea,- Hug), Lyre (LUeenuapwus), Bapwase (Monbwa), Jiumaccone
CTaBUTENbCTBA U CKJ1aAbl B HEMOCPEACTBEHHOM (Kunp), CuHranype (Asus), Can-MNayny (Bpasunus) u ben-
671M30CTUN K OCHOBHbIM CEJTIbCKOXO3ANCTBEHHBIM rpage (Cep6us) B pamMmkax cTpaTerum BepTUKasibHOM UHTe-
pernoHam Poccuun. rpaunmn obecnevmsatrot KoMnaHum [octyn K NPUOpUTETHbIM

SKCMOPTHbLIM PbIHKaM.

=

MpousBoacTBEHHbIE MOLLHOCTU MpousBoacTBEHHbIE MOLLHOCTU

CBbITOBbIE PErMOHDI TOPIrOBbIE ME)XAYHAPOAHbIE

LLEHTPbI O®UCDI TOPIrOBbIE O®UChI

3al1naHVIpOBaHHble WHBECTULIUM U MOAepHU3aLuna 3al1naHVIpOBaHHble WHBECTULUUM U MOAEepHU3auuna

+ PacluvpeHvie nporpamMMbl MapKETUHIOBBIX M MPOUKX MEPONPUATINA, + OTKpbITME HOBOIO TOProBOro oduca B BusbHioce
HanpaBneHHbIX Ha MHDOPMMPOBaHUE KITMEHTOB O MPEMMYLLIECTBAX MPO- (Jutea).

13BOANMBIX «POCArpo» hocthopcopepsKaLmx yA0BPeHHi C MUHIMAb-
HbIM COfiep>KaHVeM KaaMWs U IPYrVX BPeaHbIX MpUMeCei.
PacLLVpeHe MapoYHOro accopTVIMEHTA [/15 CEeNbX03MPOoV3BOANTe-
et Ha OCHOBaHMM UCXOAHbIX JaHHbIX, MPeAoCTaBAEHHbIX HaLLUMM
TOProBbIMU NPELACTaBUTENBCTBAMU Ha MEXAYHAPOAHbIX 1 BHYTPEHHEM

PbIHKaX.
OCHOBHDbIE COBbITUA 2017 TOAA OCHOBHDbIE COBbITUA 2017 TOAA
+ OTKpbIT HOBbI TOProBbIi oduc B KpacHosipcKe. + OTKPbIT HOBBbI TOProBbI oduc B benrpage (Cepbus) ,
+ PocT 06beM0oB Npofaxk Ha BHyTPEHHEM pblHKe Ha 12,3% 4YTO MO3BOJISIET OXBATUTb FOr0-BOCTOYHbIN €BPOMNENCKIIA
MO CPaBHEHWIO C NPeablAyLLIMM roAoM A0 2,34 MIH T. PbIHOK.

WNHTerpupoBaHHbI otyeT «PocArpo» 2017



) KomnaHumm CrpaTeruyeckumi OB30P OtyeT 06 ycTonumsom K \TUBL DrHaHCC
HTUE BU3HECA pasBUTUN ypaBeHme HTUE )CThb vHbopMaLus

JIOFTUCTUKA

AO «®OCAIPO-TPAHC» MOPTbI «®OCAI'PO»

AO «DocArpo-TpaHc» (00Ns B yCTaBHOM KanuTane, NnpuHaanexatasn OO0 «CmapT Barnk» (Aons B ycTaBHOM Kanutane,
«DocArpo»: 100%) npuHagnexawias «DocArpo»: 70%)
«Bank TepmuHan Kotka Oy» u «Jlorndept Oy», Kotka, PUHNAHAMA

Poccuitckuin onepaTtop NogBUXHOMO CO-

CcTaBa, HacuuTtbiBatowero 6 200 BaroHoB

(70% — MuHepanoBo3bl). CyMMapHble cKNlafckue MOLHOCTM B MopTax:
2,5MnHTBrOA.

(akumu, nprHagnexawpme «DocArpo»: 100%)

3a|'|naHVIpOBaHHbIe UHBECTUUUU U MOoAepHU3auua

OCHOBHDIE COEbITUSA 2017 TOAA

+ OpraHv3aumns co6CTBEHHOIO XKeNe3HOA0POXHOI0 AeMno Ha nnoLas-
Ke B Yepenosue (NnaHvpyemblii BBOA B aKkcnyaTaumto: 2018 rog).

+ Pa3BuTure xenesHofopOXXHOW MHPPaCTPYKTYPbl HOCHOPHOro KOM-
nnekca B YepenosLie C BbIXOAOM Ha CT. Henasckoe OKTAGPbCKO
>KeNeaHom Aoporu, 4To NO3BOUT CHANAHCMPOBATb TPAHCMOPTHbIE
NOTOKM W NepepaboTaTb BO3paCTatoLMii 06beM rpy308B (MnaHnpye-
Moe oKoH4YaHwve paboT 2019 roa).

+ 3akynka JonofHUTENbHO 60 eAnHNL, XKeNne3HOA0POXKHbIX LIUCTEPH
[15 NepeBO3KM XXMAKOV Cepbl AN Nepexofa Ha NonHoe obecneye-
H1e NOABWXXHbIM COCTaBOM BHE 3aBVNCUMMOCTM OT BO3MOXHOCTEN

3aBepLUeHO NPUoBPETEHME CKIAACKUX MOLLHOCTEN B KOTKe
(®PUHNAHANS), C 0OBEMOM XPaHEHWS 1,5 MITH T.
YMeHbLLEeHVE CTOMMOCTY SKCMOPTHOM NepeBaskun Yepes
000 «CmapT bank» B nopty YcTb-Jlyra.

CTOPOHHKMX ONnepaTopos.

HAYYHbDIE UCCJIEAOBAHUSA
U PASPABOTKMU

AO «HUYND» (akumu, npuHagnexatime «DocArpo»: 94,41%)

OCHOBHDIE COBbITUA 2017 TOAA

+ 3aBeplLeHo NprobpeTeHne 232 HOBbIX YKENe3HOA0POXKHbIX
LMCTEPH ANS XWAKOW CEPbI.

+ ONTUMK3auUMs BHYTPEHHUX XKeNe3HOA0POXHbIX MEPEBO30K
Ha MPOV3BOACTBEHHbIX MioLlagkax «PocArpo»», No3sonmna
CHU3WTb 3aTpaTbl Ha BHYTPEHHIOKO IOMUCTUKY MO CPaBHEHMIO
C aHaNorM4HbIM NEPUOAOM MPOLLIOrO FoAa Mo ynpaBaseMbim
npeanpuaTnamM GocArpo Ha 7,5%.

+ ONTUMK3aumMs ABUXKEHNS COBCTBEHHOIO MOABUXKHOMO COCTaBa
Mo3BOAMIA AOCTUMHYTb SMMEKTUBHOIO MCMOML30BAHUS MOA-
BWXKHOIO cOCTaBa Mo rpynmne kKomnaHuin GocArpo (ToHHO-KMMo-
MeTpbl/KonnyecTBO BaroHO-CyTOK) K MPOLLAOMY rogy Ha 3,2%.

+ [NpoBeaeHne HayYHbIX CCNeA0BaHUN.

+ [ony4eHne OCHOBHbIX AaHHbIX 4715 MPOEKTUPOBAHNUSA U MIaHNPOBaHNS
(BKNtOYAA OCHOBHbIE MPOEKTHbIE PeLLEHNS).

+ MopaepHu3aLmsa UMeROLLIMXCS MPOM3BOACTBEHHbIX OO bEKTOB A5 yBENYe-
HMS UX MOLLIHOCTEN 1 NMOBbILWEHNST 9DHEKTUBHOCTU MCMOb30BaHNS aM1eK-
TPO3HEPruK, C NCNOIb30BAHNEM 3aNaTEHTOBAHHbIX TEXHOOMMIA.

+ [NpoBeneHue 06CneaoBaHUiA 1 OMNbITHO-MPOMbILLEHHbBIX UCTIbITaHWUIA.

+ BbINosiHeHe U3blcKaTeNbCKMX PaboT (MHXKEHEPHO-TFe0NOrMYecKme 1 nHKe-
HepHO-reofe3nyeckmne n3bickaHus).

+ BbimoHeHue NpoeKTHOM, paboyelt 1 KOHCTPYKTOPCKOW AOKYMEHTaLMm.

+ YyacTue B Mycke 1 0CBOEHWM MPOM3BOACTBA, OCYLLECTBIIEHNE aBTOPCKOIrO
Haasopa.

phosagro.ru



NPOLOMIKEHME

ONMEPALMOHHASA CTPYKTYPA

KOMIN

Jo6blya u o6orauieHue
(Krposckuin dun
«AnaTutar)

AHUM

———— Co6cTBeHHOe NPOU3BOACTBO ———————————————

van . («AnaTuTt», Banakoscknin

®DochopHbIit cerMeHT

durnman «Anatutar, «MeTaxmmy)

A3OTHbIW CerMeHT

KynneHo y TpeTbei
CTOPOHbI

AOBbIYA CbIPbSA

b AO «AMNATUT»

HE®EJIMHOBASA

2 yﬁ‘ PYAA

NMEPEPABOTKA

NPUPOAHDIA
ras

AO «ANATUT»'

KUPOBCKUM OUJTUAN

CEPHASA MpounssopcTeO
KMCJIOTA $ochopHoi

KMUCNOThbI

N

MpounseopcTBO
aMMumaka

B
»

MpouseoacTeo
BepeTcHd Ha Bcex
Tpex 3aBoAax

AMNATUTOBDLIN
KOHLIEHTPAT

OBOrATUTEJIbHASA

MpoussBoacTeo Bepetcsa
Ha BCexX Tpex 3aBopax

MpousBopcTBO
TBepObIX yoo6peHun

» | MMpoussoacTeo

XUOKUX yO06peHui

MpousBoacTeo kapbammoa

MpouseopcTBO
aMMMAYHOUN CenuTpbl

MpouseoacTeO
CEPHOM KNCNOTbI

CEPHAA
d KUCNIOTA

WNHTerpupoBaHHbI otyeT «PocArpo» 2017



O Komnarum Crpateruyeckumii OB30P OtyeT 06 ycTorymsom  KoprniopatusHoe LononHutensHasn
oTyet BU3HECA pasBsuUTUK ynpagnexve nHpopmauma
npoaykKuus
HA NMPOAAXY

AMNATUTOBbIA KOHLEHTPAT

v

Mpon3BOACTBO YA06PEHWIA

HE®EJIMHOBbIA KOHLEHTPAT

v

MpOV3BOACTBO antOMUHUS, LIEMEHTA,
KanbLMHMPOBAHHOM COfpbl,
Kap6oHaTa Kanus 1 ranimns

v

DAP, MAP, NPS, NPK, PKS
Yno6peHus

CYJIb®OAMMO®OC

v

Y no6peHne

TPUMNOJIUDOCDHAT HATPUSA

Vcnonb3oBaxue B NPOMbILLNIEHHOCTU

KAJIbLUHUPOBAHHASA

COAA
CYJIb®AT KANUA

MpousBopcTBO YpobpeHue
TEXHUYECKUX

’ -
docoaTos ; MOHOKAJIbLIUUDOCPHAT

1

MpouseoacTBo ?B%‘J‘:;':;r;;x“"” Jlo6aBKa B KOPM AN5 LI,
cynbdata Kanus JOMaLUHEro cKoTa

KAPBOHAT

KANUA

v

Mcnonb3oBaHue B NPOMBILLIEHHOCTU

v

KAPBAMMUA

_ BAJIAKOBCKUMA Yno6perue
o OUINAJI AO ANATUT»

AMMMAYHASA
CEJIUTPA

v

Y nobpeHune

MpousBopcTBO ) .
KOPMOBbIX pochaToB |[* Hl

[ons akunii B cob6cTBeHHOCTU «DOoCArpo

phosagro.ru



CEFMEHT ®OCOOPCOAEP)KALLEM
NMPOAYKLIUM — AOBbINA

Kunpockuin hunuan AO «AnaTuT» OCyulecT-
BAsieT [o6blYy anaTuT-HedenMHOBON pyabl,
ee oborallleHve 1 nepepaboTKy B anaTUTOBbIN
1 HeeNMHOBbBIN KOHLEHTPaTbI.

MepepaboTkolt B pamkax cermeHTa hochopco-
nepykalliein npogykummn 3aHnmatotes AO «Ana-
™T» (6biBluee AO «PocArpo-Yepenosely), ba-
nakosckuit bununan AO «AnatuT» (Bbislee 3A0
«banakoBcKye MUHepasbHble YA0BPEHUS»)

1 AO «MeTtaxum». AO «AnaTuT» 1 BanakoBcKui
dunman AO «AnaTuT» cneumanuanpyoTcs Ha
npon3BoacTBe hochopcoaepkaLinx yaobpe-
HUI. Banakosckuii hrnran AO «AnaTuT» Takke
OCYLLIECTBSIET MPOM3BOACTBO KOPMOBOrO MO-
Hokanbumiidocdata (MCP). Ha npeanpuatin
AO «MeTaxnum» nponseoaatca PKS u TexHnye-
ckue hocdaTbl, Hanpumep TpunonundocdhaT Ha-
Tpus (STPP) n cynbdart kanus (SOP).

T12%

POCT OBbEMA NPOU3-
BOACTBA AMTATUTOBOIO
KOHLLEHTPATA

[o6blya cbipbs

B 2017 rozly COBOKYTHbI 06BEM 13BIE-
YEHHOW anaTuT-HeenMHOBOW pyabl coCTa-
BMA 32,3 MAH T. B 2017 rogy nponssefeHo

9,5 MJIH T anaTUTOBOrO KOHLIEHTPATa, YTO Mnpe-
BbICK10 06beM MpeablayLLero roga Ha 12%
(85MAHT).

[onsa noTpe6neHnst anaTMTOBOro KOHLEH-
TpaTa BHyTpu pynnbl cocTasuna 71,3%
(6774 TbiC. T) OT 06LLEro 06bema Npoaax
anaTUTOBOro KOHUeHTpaTta B 2017 roay no
cpaBHeHwo ¢ 71,4% (6 110 Tbic. T) B 2016
rofly. 3To 661710 JOCTUMHYTO, FaBHbIM 06pa-
30M, 6rarofiapsi POCTy 06beMOB CO6CTBEHHO-
ro Npou3BoAcTBa GochopcoaepKaLLmx yao-
6peHnii Ha 11,4% 8 2017 roay.

[lons anaTWToBOro KOHLEHTPaTa, peaanso-
BaHHoro pynnowt B 2017 roay CTOPOHHUM
noTpebuTensM Ha BHYTPEHHEM W 9KCMOPT-
HOM pblIHKax, cocTaBuna 9,8 n 18,9% cooTseT-
CTBEHHO MO cpaBHeHuto ¢ 11,71 16,9% B 2017
rofly. bonbluas YacTb aKcnopTa NpUXoAnIach

T4,2%

POCT OBbEMA NPOU3BOA-
CTBA HE®E/IUHOBOTO
KOHLUEHTPATA

Ha 6enbruckyto KomnaHuio Prayon v Hop-
BEXCKOro npovseoantens Yara. O6bembl Npo-
[1aX Ha BHYTPEHHEM PbIHKE CHU3WAWCh, raB-
HbIM 06Pa30M, B pesynibTaTe yBenvyeHns
06bEMOB BHYTPEHHENO MOTPEGEHMS.

B 2017 rogy o6bemMbl MPOM3BOACTBA U MPO-
[lax HedeNMHOBOro KOHLEeHTpaTa BbIpoc/un
Ha 4,2 1 3,3% COOTBETCTBEHHO MO CPaBHEHWIO
C npeablAyLL M FrOAOM.

Kunposckuit dunmnan AO «Anatunt», AobblBato-
LLlee flodepHee npeanpusaTe «PocArpo», nme-
€T LWeCTb NMLEH3WIA Ha A0BbIYY U OAHY NULeH-
3110 Ha pasBeaKy anatuT-HehenMHoBbIX pya,
4TO NMO3BOJISIET EMY OCYLLIECTBSATb PA3BEAKY
1 [06bIYy anaTUT-HeenrHOBbIX PyA Ha Le-
CTV MECTOPOXEHWUSAX 1 BECTU pa3BeaKy 3a-
MacoB Ha IBYX MECTOPOXIEHNSAX.

OBDbEMbI MPOU3BOACTBA U MPOAAX MPOAYKLIUU AO «AMATUT»

O6beMbl NPOU3BOACTBA, ThiC. T

O6beMbl npoaax’, Thic. T

U3aMeHeHUne UsmeHeHUne
2017 2016 3arop 2017 2016 3arop
AnatnToBbIV KOHLEeHTpaT 9 540,3 8530,2 1,8% 27322 24483 1,6%
Hedenvrosuit 998,1 9581 42% 1001,8 9697 3,3%

KOHLLeHTpaT

Bes yyeta npopax BHyTpu pynnbl

WNHTerpupoBaHHbI otyeT «PocArpo» 2017



O KomnaHun CrpaTteruyeckui OB30P

oTyet BU3HECA

OTueT 06 ycTONYMBOM KopnopatunsHoe

ynpasneHune

DuHaHcoBas
OTYETHOCTb

LononHutensHasn
vHdopMaums

PYAHBIE 3AMACbI MECTOPOXXAEHUMN, OTPABATbIBAEMbIX «®OCAIPO»

Nno COCTOSAAHUIO HA 1 SHBAPS 2018 rOAA

3anacbl, TbiC. T

CpepnHee conepxaHue

MecTopoxpeHue (Kateropun A, Bu C) P,O,, %
KykuncByMuyoppckoe 394 868 14,23
tOkcnopckoe 494 966 14,06
AnNaTtmToBbIN UMPK 103 321 14,05
Mnato Pacsymuopp 318198 13,02
B TH. yyacTok [nato 1024 14,84
KoalsuHckoe 591964 15,95
Hbopknaxkckoe 55109 13,57
MinonnToBbI oTpor 1236 13,67
uToro 1959 662 14,59

JINMUEH3NI

JIMLLEH3MM HA AOBbIYY

Kuposckuii pyaHUK
(KykncBymuoppckoe 1 fOkenopekoe

il
=0)

MECTOPOXAEHNS)
31.12.2025

BoOCTOUHbBIN PYAHUK
(KoaluBrHCKOe MeCTOpOXKAEHE)
31.12.2019

BocTouYHbIN pyAHUK
(HbopKnaxKckoe MecTOpOXAeHNE)
31.12.2063

PacByMYOpCKUii pyAHUK
(MecTOpOXAEHUA ANaTUTOBbIN LMPK
v Mnato PacBymyopp)

01.01.2024

LleHTpanbHbIi pyAHUK
(MecTopoxkaeHve Mnato Pacsym4yopp)
31.12.2018

MecTtopoxxgeHue UilonuToBbii oTpor

01.02.2024

phosagro.ru

Mnato Mnot
14.12.2040

i
o)

JIMLLEH3UU HA PA3BEAKY



CEFMEHT ®OCOOPCOAEP)KALLEM
NMPOAYKLIUM — NEPEPABOTKA

06beMbl NPoM3BOACTBA U Npofax hochopco-
fep>KaLlmnx yao6peHunii yBeamunimch no cpas-
HeHWIO C NpeablayLimM rogom Ha 11,41 11,3%
COOTBETCTBEHHO.

Bnaronaps BO3MOXHOCTM 6bICTPOro nepe-
KFOYEHNST MPOU3BOACTBEHHbIX MOLLIHOCTEN
mexay Bbinyckom MAP/DAP n NPK/NPS

1 KOHKYPEHTHOI ce6ecToMmocTy, KoMnaHms
HapacTuna o6beMbl NPOM3BOACTBA 1 NPOAAXK
MAP/DAP B 2017 rogy no cpaBHeHuto ¢ 2016
roaom Ha 8,5 1 9,9% cooTBETCTBEHHO.

B 2017 rogy o6bembl nponssoacTea NPK
yBENUYUAUCH Ha 24,6% o 2 567 TbiC. T,

a 06beMbl Npoaaxk Bblpocnn Ha 21,8% no

2 489 Tbic. T. 06bEMbI MPOM3BOACTBA W MPO-
nax NPS cHuaunueb Ha 17,4 1 20,8% (oo
423,41 409,8 TbiC. T COOTBETCTBEHHO). O6be-
Mbl npounssoacTea MCP coctaBunu 354,4 TbiC.
T, UTO Ha 4,7% Bbllle nokasaTenen npeablay-
Lero rofia; 06bembl MPOfax yBENNYUIUCE Ha
3,5% a0 350,4 Tbic. T. O6beMbl NPOM3BOACTBA
1 npofax PKS coctasmim 99,8 Tbic. T (pocT Ha
17,3% No cpaBHEHWIO C MpefblayLVM rofoMm)

T24,6 %

POCT OBbEMA
NMPOU3BOACTBA NPK

1 101,2 Tbic. T (pocT Ha 12,3% No cpaBHeHUO
C NpeablayLUVM rofloM) COOTBETCTBEHHO.

3a cyeT rM6KOCTM NPOV3BOACTBEHHbIX NPO-
LIecCCoB 1 KOHKYPEHTHOM ce6ecToMMOCTHN Mpo-
OYKUMK Ha npoTsxkeHun 2017 roga KomnaHuns
ycnewHo obecneyrBana 3arpysKky NponsBoj-
CTBEHHbIX MOLLHOCTEl Ha YpOBHE, 6/IM3KOM

K 100%, B TOM 4uncre npu yBenmyeHnmn oobe-
MOB Npon3BofACTBa hochopcofepalumx yao-
6peHnin n MCP Ha 11,4% 10 6,6 MAH T.

MporHos

+ «DocArpo» NpoAoIXXNT paboTaTb Haf Bbl-
NoNHeHnem CTpaTEFI/NECKOPI 3aja4u no or-
TUMU3aLNM U3LEPXKEK B CEMMEHTE 106bIYN.

+ PocT Npon3BOACTBEHHbIX MOLLHOCTEMN
1 6onbllas cTeneHb caMoobecneyeHHOCTH
COBCTBEHHbIM CblpbeM.

T8’5%

POCT OBbEMA
NMPOU3BOACTBA DAP/MAP

OBbEMbI NPOAAX DAP/MAP
U NPK/NPS, TbIC. T

DAP/MAP

o | : 555

2016 2696,4

NPK/NPS

o N : 5955

2016 2560,8

OBBEMbI MTPOU3BOACTBA U NMPOAAX — ®OCOOPCOAEPXALUUE YAOBPEHUA U MCP

O6beMbl NPOU3BOACTBA, ThiC. T

O6beMbl NpoAaXx, Thic. T

UsmeHeHne UsmeHeHne

2017 2016 3arop 2017 2016 3arop
DAP/MAP 3004,0 2768,9 8,5% 29639 2696,4 9,9%
NPK 2566,5 2060,0 24,6% 2488,8 20435 21,8%
NPS 423,4 512,4 -17.4% 409,8 5173 -20,8%
KKY 155,4 138,8 12,0% 170,7 15,4 47,9%
Morokanbumndocdat 354,4 338,6 47% 350,4 338,5 3,5%
PKS 99,8 85,1 17,3% 101,2 90,1 12,3%
Cynbdart kanusa 2,7 26,1 -89,7% 4,2 28,0 -85,0%

WNHTerpupoBaHHbI otyeT «PocArpo» 2017



O Komnarum Crpaternyeckuit OB30P

oTyet BU3HECA

4eT 06 YyCTONYMBOM
A3BUTNA

CErMEHT A3OTHbIX YAOEPEHUM

CermMeHT asoTHbIX yA06pEHNIA NpeAcTaBeH
koMmnnekcom AO «AnaTuT», Cneumanmuanpyro-
LLMMCS Ha NPOV3BOACTBE aMMMaKa, aMmmmuay-
HOW CennTPbI, FPaHyIMPOBaHHOIO 1 NPWUIN-
pOBaHHOro kapbamuaa.

OcCHOBHbIe NnokasaTenu

+ 0O6bem NpoM3BOACTBA a30THbIX Y06PeHM
yBenmyunics Ha 16,0% no cpaBHeHWIO € npe-
IblAYLWYM rOfIoM 1 cocTaBun 1,7 MIH T.

+ O6beM Npofax asoTHbIX yA0OPEHNIA yBeni-
yuncs Ha 15,9% v coctaBun 1,6 MAH T.

+ 3aBepLUeHO CTPOUTENIbCTBO HOBOW yCTa-
HOBKM MO MPOM3BOACTBY aMMUaKa MOLLHO-
CcTbto 760 TbIC. T B roA.

+ 3aBepLIeHO CTPOUTENBCTBO IMHUM MO MPO-
MN3BOACTBY rpaHyMpoOBaHHOro Kapbamuaa
MoLLHOCTbO 500 ThiC. T.

JunHamMuKa npousBoaCcTBa

O6bemMbl NPON3BOACTBA Kapbamuia yBenmun-
MCb MO cpaBHeHwuto ¢ 2016 rogom Ha 19,5%
ncoctasunmn 12382 toic. T B8 2017 roay,

a 06bembl Npofaxk Bbipocav Ha 11,9% o
11398 TbIC. T.

T16,0%

POCT MPOU3BOACTBA
A3OTHbIX YAOBPEHUN

BOMbLIMHCTBO NpofAax Kap6amuaa OCyLLECT-
B/IANIOCH Ha CMOTOBOM pbiHKE. Mbl cyMTaeM,
4TO TaKoe COOTHOLLEHME 0BecneYnBaeT ao-
CTaTOYHYKO CTEMeHb CTabUNTbHOCTU O6BEMOB
Y LieH NpoAaXk Kapbamuaa, Nos3sosisas Ham

B TO >Xe BPeMs Mosy4aTb BbIrofy OT rMEKOCTH
npogaxk Ha CroTOBOM PbIHKE.

MponsBoanMbIN «POCArpo» aMMuaK 1Cnosb-
3yeTca Ans n3rotoBneHnsa dochopcomepska-
LLMX 1 a30THbIX yao6peHnia. B 2017 rogy npo-
N3BOACTBO aMMWmaka yBennmunnocs Ha 21,7%
no cpasHeHwuto ¢ 2016 rofom B pesynbtarte
BBOZa B 3KCMJyaTaLMto HOBOW YCTaHOBKYM MO
NMPOU3BOACTBY aMMuaka. B pesynsTaTe obe-
CneYeHHOCTb [Pynnbl COBCTBEHHBIM aMMU-
aY4HbIM CbipbeM Bblpocna ¢ 74% B 2016 roay
[0 78% B 2017 rogy. bonbluasa 4acTb Npouns-
BefieHHoro B 2017 rogy aMMunaka 6bina mc-
nonb3oBaHa CO6CTBEHHbIMU MPeanpUSTY-
Amu [pynnbl ANs HapalyyBaHus 06beMOoB
Bbinycka Gochopcoaepxallmx yao6peHuii

1 kapbamuaa.

B 2017 rofy o6bemMbl MpPOM3BOACTBa aMMU-

AYHON CeNUTPbI BbIPOCIN Ha 8,2%, a Mpofa)m
BbIpoCn Ha 26,8%.

T19,5%

POCT NPOU3BOACTBA
KAPBAMULA

OnoNnHnTENbHAaA

OBDbEMbI MPOU3BOACTBA U MPOAAX — A3OTHbIE YA OBPEHUSA

O6beMbl NPOU3BOACTBA, ThiC. T

O6beMbl NpoAax, ThiC. T

U3aMmeHeHMne U3smeHeHUne
2017 2016 3aropn 2017 2016 3arop,
Kapbamug, 1238,2 1036,1 19,5% 1139,8 10185 1,9%
AMMMayHaa cenutpa 496,4 4589 8,2% 476,0 3755 26,8%

phosagro.ru



B 2017 rogy «DocArpo» 3apeko-
MeHOoBana cebs Kak ctabumnabHas
KOMMaHMs, KoTopas MOXET 13-
BNEeKaTb 3HAYUTENBHYO NPUObLINb
naxe B Hambonee TpyaHble rogbl
ONA MUPOBbBIX PbIHKOB GOCHOPCO-
Aepxaliyx yaoopeHun: B TO BpeMs
Kak Bblpy4Ka yMeHblumnacb Ha 3%
no 181,4 mnpa, py6. No cpaBHEHMIO
C NpeablayLliyM roaoM 1 nokasa-
Tenb EBITDA cHM3mnca Ha 29% no
51,5 mnpa py©6., Mbl OOCTUMIN DEH-
TabenbHocTn No EBITDA B 28%.

AnekcaHap LLlapa6aiiko
[IMpeKTop No 9KOHOMWKE 1 drHaHCaM

%

PEHTABE/IbHOCTb
Mo EBITDA

YKpenneHue Kypca py6nst OTHOCUTENBHO Aonnapa
CLUA Ha 13% no cpaBHEHWIO C MPebIAYLLMM rOL0M
HeraTMBHO CKa3asoch Ha pesyfibTaTtax GrYHaHCOoBOW
neatensHocTh «®ocArpo» 3a 2017 rof, MoCKoSb-
Ky Ha 9KCMOPTHbIE NPOAAXXM MPUXOANTCA BCETO
67% BbIpPyYKM, B TO BpEMS KaK TOIbKO A0 25% Bcex
OMNepaLMOHHbIX U3AEPXKEK BbIPAXKEHbI B A0/1apax
CLIA. Moaaep>kmBas Mepbl XXECTKOro KOHTPOA 13-
[lepXKeK, HaM yaanoch cep>kaTb POCT Ce6ECTOVMMO-
CTU Npofak A0 15% Mo cpaBHEHWUIO C NpeablayLLnm
rOAOM, TOFAa Kak aAMUHUCTPATUBHbIE PACXOAb!
YBENNYMUINCE TOMbKO Ha 8% MO CpaBHEHWIO C npe-
OblAYLLIM FOAOM.

«PoCArpo» Takxxe coxpaHuia NpoYHoe GrHaHcoBoe
MOJIOXKEHWE, C YCNEXOM 3aBEPLUMB KPYMHbIE MHBE-
CTULMOHHbIE MPOEKTbI 1 pacnpeaenuB AMBUAEHbI
B COOTBETCTBUWN CO CBOEWN AUBUAEHAHOM MOSUTUKOM
B TeYeHue roaa. 1o oKoHYaHUK OTHYETHOro Nepunoaa
KomnaHwus ocyllecTBuna perHaHcMpoBaHue EB-
poobnuraumi Ha 500 maH gonnapos CLUA, cpok no-
ralleHusi KoTopbIx HacTynan B deBpane 2018 roaa,
Mo peKopAHO HM3KoW cTaBke B 3,949%. CpeaHss
CTaBKa NpuBeYeHHbIX A0NroBbIX hMHAHCOB B A0S1-
napax CLUA dakTnyeckn He naMeHunach no oTHoO-
WweHwuto K 2016 rogy v coctaBuna MeHee 4%. OfHa-
KO y[anoch yBEIMYNTb CPEAHION Aopauunto ¢ 4 o
6 net’, YTo 03HAYAET CHMXKEHWE CpeHen MPOLIEHT-
HOW CTaBKW HaLEro 4oAroBoOro noptdens Ha GoHe
pocTa cpefHen ogHomecsyHon ctaBku LIBOR ¢ 0,5
B 2016 roga go 1,1 B 2017 roay. Takxke, KomnaHus
BBOCCTaHOBW/1a CBOW KPEAUTHbIE PEUTUHIM MHBE-
CTULMOHHOrO KJlacca BO BCEX TPEX MexXAyHapoa-
HbIX areHTCTBaX OLIEHKM KPEANTHbIX PUCKOB.

[OBOpPSI O MEPCNEKTUBE, Mbl PACCUUTBIBAEM, YTO
HOBbI€e NIMHWX NO NPOV3BOACTBY aMMuMaKa v rpa-
HY/JIMPOBaHHOMO Kapbamua, KOTopble HaxoAATCS

B SKCMyaTaLumM B HACTOSILLEE BPEMS], OKaXXYT CyLLle-
CTBEHHOE MONOXXUTENbHOE BNAUSIHNE Ha EBITDA. Mbl
MPOAO/IKUM YAEeNATb OCHOBHOE BHUMaHme addek-
TUBHOCTW, peannaysi HOBble CUCTEMbI M MPOEKTbI,

a TakoKe KOHTPOIMPYS ONepaLMOHHbIe M3AEPXKKM

B KOMMEPYECKON AeATenbHoCTW. Hall 6naronpuat-
HbI1 Byxrantepckuii 6anaHc 1 adeKTnBHbIE one-
paLmn co3aatoT XOpOoLLMe NPeanoChIK1 ANa Aasb-
HeWLero pas3BuTus «PoCArpo», HECMOTPSA Ha TO, YTO
Mbl pacnpeaensiemM npuoblib B COOTBETCTBUN CO
CBOEN AMBUAEHAHOM NMONUTUKON.

WNHTerpupoBaHHbI otyeT «PocArpo» 2017



O Komnanunn Crpatermnyeckuit

Bbipyuka «®ocArpo» 3a 2017 roa coctaBuna
181,4 mnpa py6. (3,1 mnpa gonn. CLUA), uto Ha
3% MeHblLLe N0 CPaBHEHWIO C NPeAbIAYLLAM ro-
nom. PocT o6Liiero o6bema npoaax Ha 12% no
CpaBHEHWIO C NpeAbIAYLLIVM FOA0M YACOPeHWiA
11 KOPMOBOTIO MOHOKanbUmMiidocdata (MCP)
6blJ1 CKOMMEHCMPOBAH YBeInYeHneM cpeiHe-
ro kypca py6ns k gonnapy CLUA Ha 13% v cHi-
>KEHWEeM cpeaHel LeHbl peanmaaunm anatn-
TOBOIo KoHuUeHTpaTa (B gonnapax CLUA) Ha
17%. CpefiHne LeHbl peanusaumm Ha DARP, MAP
1 NPK npakTuyeckun He U3MeHUMChb Mo cpas-
HEeHWIO C MpeablayLmnm rogom. C Apyron cTo-
POHbI, YBEIMYMNMNACH CPEAHASA LieHa 32 TOHHY

(B nonnapax CLUA) Ha 9—15% Ha a30THble yao-
BpeHVist (aMMUaYHyto CennuTpy 1 KapGamuga,
BKJIKOYast FpaHyIMpoBaHHbIi Kap6amug ¢ Ho-
BOVI MPOW3BOACTBEHHON NJIOLLAAKM) B FOA0BOM
NCYMCIEHNM.

B 2017 rogy 0ons SKCMOPTHbIX MPOAAX B KOH-
CONMANPOBaHHOW BbIpyyke KomnaHuu cocTa-
BWna 67%, To ecTb NOYTK 6e3 U3MEHEHNI MO
CpaBHEHMIO C MPOLLBIM FOAOM.

leorpaduueckoe pacrnpeaeneHvie Boblpy4ku no-
KasblBaeT, YTO NPOAaXKM Ha BHYTPEHHEM poC-
CUINCKOM pbiHKe cocTaBmm 33% OT 06LLero

OB30P
oTyet BU3HECA

OTueT 06 ycTONYMBOM
pasBnTUn

opnopaTtnsHoe
ynpasneHve

o6bema npofax npu 10% npogaxk B Apyrue
cTpaHbl CHI. [1Ba OCHOBHbIX MPUOPUTETHBIX
pbIHKa 15 3KCnopTa NpoAyKuumn «PocArpo»,
EBpona u J1laTuHckaa AMepuka, obecnedmnm

B 2017 rofly nouTn 25 1 22% BbIpy4KM COOT-
BeTCcTBEHHO. OcTaBLumecs 10% npogax B 2017
rofly Npuwamcb Ha Asuto (Bktovas HAW0),
AdpuKy 1 ABCTpanmo.

Banogas npubbinb ymeHblunnach Ha 20% no
CpaBHEHWIO C MPOLLSIbIM FOAOM M COCTaBM-

na 79,9 mnpa py6. (1,37 mnpa gonn. CLUA),
npu 3TOM peHTabenbHOCTb MO BasioBOW Mpu-
OblI CHU3UNAch A0 44%, 4To Ha 9 Mn.n. MeHb-
LLie NokasaTens npeablayliero roga. lNokasa-
Tenun BanoBov NpUGLINN 1 peHTabeIbHOCTU MO
onepaLyVoHHOW NpMBbINK ANA CErMeHTOB hoc-
hopcoaep KalLyx U a30THbIX YA06PeHNI Obiu
cnefyroLMMK:

+ B cermeHTe hochopconeprkalliein npoayK-
Lnn 3a 2017 roa HabNtOJaeTCs CHUKEHME
BasloBoOV NpmbbIn Ha 23% Ao 70,9 mnpa
py6. (1,2 mnpa nonn. CLUA) npuv peHTa-
6e1bHOCTI MO BanoBo Npubbin B 45% no
cpaBHeHuto ¢ 55% B 2016 roay.

+ [Npu aToM Banosas NpubbINb B CErMeH-

Te a30THbIX yao6peHuii Bbipocna Ha 13%

DuHaHcoBas
OTYETHOCTb

LononHutensHasn
vHdopMaums

n coctaswna 8,9 mnpa py6. (152 mnH gonn.
CLUA). PeHTabenbHOCTb MO BasOBOW Npw-
OblIIM B 3TOM CErMeHTe YMeHbLUMAACh Ha
2 n.n. 0o 39%. MNpubbINbHOCTbL CermMeHTa
a30THbIX YA0OPEHNIA 0bycnoBAeHa pOCTOM
LieH 9TOW KaTeropun yaobpeHuii B codeTta-
H¥K ¢ 3anyckom «DOoCArpo» HOBbIX TMHWIA
NpoOV3BOACTBa aMMMaKa v Kapbamuia.

Mokazatenb EBITDA «®ocArpo» B 2017 rogy
CHM3WNCS Ha 29% N0 CPaBHEHMIO C NPOLUSbIM
rogom u coctasun 51,3 mnpa py6. (878 MaH
nonn. CLUA), npy 9ToM peHTabenbHOCTb Mo
EBITDA cHuaunacb Ha 11 n.n. o 28% no
cpaBHeHwuto ¢ 39% B 2016 rogy. Yuctas npwu-
OblNb (CKOPPEKTUPOBaHHAs Ha HeAEeHEXHble
BaNtoTHble cTaTbu) cH1amnnace B 2017 roay o
21,2 Mnpg pyo6. (434 mnH gonn. CLUA).

B TeueHune 2017 roga Kypc py6as no cpas-
HEHWIO C NpeablAyLLVM FOAOM BbIPOC MOY-
1 Ha 13% (cpefHuii Kype py6ns K gonna-
py CLLUA B 2017 1 2016 rogax coctaswn 58,4
1 67,0 py6. COOTBETCTBEHHO), YTO OKa3a-

110 OTpUUaTesibHoe BNnsHME Ha h1HaHCO-
Bble pe3ynbTaTbl «POCArpo», Tak Kak LieHbl
N5 601bLIMHCTBA NPOAYKTOB KomMnaHum
BblpaxkeHbl B gofnapax CLUA, B TO Bpems,

OCHOBHbIE ®UHAHCOBbIE U ONMEPALIMOHHDIE MOKA3ATEJ/IY 3A 2017 ®UHAHCOBbBIA rof

MJH py6. unu %

2017 puHaHCOBbIN rof,

2016 ¢puHaHCOBbBIN rog,

U3MeHeHMe B roq,0BOM UCHUCTIEHUM

Bbipyuka 181351 187 742 -3%

MprbbiNb 40 ynnaTsl HAMOMOB, MPOLEHTOB U oo

amopTusauum (EBITDA) 51263 /2365 2%

PeHTabensHocTs no EBITDA 28% 39% -Mnn

YucTtaa npubsbinb 25331 59 886 -58%

CKOpPEeKTUPOBaHHAs YnCTasa Npubolis? 21190 42 924 -51%
3112.2017 31.12.2016

Yot gonr 119 985 10515

OTHoweHwne unctoro aonra k EBITDA 3a 2,3x 1,5x

nocnepHue 12 mecsues

O6beM peanusaumm, Tbic. T

2017 ¢puHaHcoBbIN roa,

2016 puHaHcoBbIN rog,

U3MeHeHune B roaoBoM NCHUCIEHUU

Dochopcopepkatlias NpoayKLMsA

A30THble yaobpeHus

ANaTUTOBbIN KOHLEHTPAT

6489 5829
1616 1394
2732 2448

EBITDA paccumTbiBaeTCs Kak onepauyoHHas nprbbiib, CKOPPEKTUPOBAHHAS Ha CyMMY aMopTU3aLmm

CKDL}DEKTA}JOBGHHG;! Ha HeeHeXHble Ba/IlOTHbIE CTaTbW

phosagro.ru

N%

16%

12%



o))

O

npoaosnxeHue

KaK pacxofbl B OCHOBHOM OCYLLECTBNAOT-
cA B py6nsix. YaopoxaHue py6as no cocTos-
Huto Ha 31 aekabpsa 2017 roaa (57,6 py6. 3a

1 ponn. CLUA) no cpaBHenwto ¢ 31 aekabps
2016 roga (60,7 py6. 3a 1 gonn. CLUA) npuse-
110 K MOyYeHNIo AOX0fa OT KYPCOBOW pasHu-
Ubl B pasmepe 4,14 Mnpa py6. Mo cpaBHEHWIO
¢ 16,96 mnpa py6. B 2016 roay.

JeHexXKHbI NOTOK OT ONepauUyoHHON aest-
TeNnbHOCTM cokpaTunca B 2017 roay Ha 40%
1o 30 mnpa py6. (514 mnx gonn. CLUA) no
cpaBHeHuto ¢ 50,4 Mnpg py6. (751 MaH gonn.
CLUA) B 2016 rofly NnpeMmyLLIECTBEHHO 3a CYET
CHWXXeHUS MPUBHINBHOCTY, YBEIMYEHWst TO-
BapHO-MaTepuarnbHbIX 3anacoB 1 CoKpalLe-
HWS KPeAWTOPCKOW 3aA0HKEHHOCTY.

BanoBou gonr (Bktoyas 0653aTeNbeTaa,
CBSA3aHHble C IM3UHIOM) MO COCTOAHUIO Ha

31 nekabps 2017 rofa ysenuyuncs Ha 9%

110 123 mnpa py6. (2,1 mnpa gonn. CLUA).
YncTbin gonr Ha 31 aexkabps 2017 roga co-
ctasun 120 mnpa py6. (2,1 mnpa gonn. CLUA).
bonblwas yactb gonra KomnaHum Bbipake-
Ha B gonnapax CLUA 1 ecTecTBeHHbIM 06pa-
30M XePKMPYEeTCA NpoAakamu, CoBepLuae-
MbIMU MPenMYLLECTBEHHO B fonnapax CLLUA.
OTHoLLeHme yncToro gonra K EBITDA 3a no-
cneanve 12 mecsueB yBenu4nnoch Ao 2,3x
no cocTostHMIo Ha 31 gexkabpa 2017 roga no
cpaBHeHuto ¢ 1,5x No cocToaHWIo Ha 31 aeka-
6psa 2016 roga.

28

PEHTABE/IbHOCTb
NnoO EBITDA

CebecToMMOCTb peanu3oBaHHON
npoaykuuu

Ceb6ecTonMOCTb peann3oBaHHOR Npo-
ayKumnv Bbipocna B 2017 rogy Ha 15% ao

101 mnpa py6. (1,74 mnpa gonn. CLUA). Knio-
YeBble GaKTOpbl pOCTa CE6ECTOMMOCTMU:

+ Pacxofbl Ha MaTepuasnbl 1 yCnyrn Bblpoc-
1 Ha 16% 1 cocTasunn 31,6 Mnpa pyo.
(542 mnH ponn. CLUA), 4To 06ycnoBneHo
POCTOM NepepadoTKi anaTUTOBOrO KOH-
LieHTpaTa Ha 12%, yBenuueHnem obLLero
o6bemMa Npor3BOACTBa YA0OPeHWA Ha 12%
n nHbnaumen UMMLL 3a ron 8 pasmepe 2,5%.

+ BenmunHa aMopTv3aLMOHHbIX OTYuCe-
HWI yBenm4mnach Ha 46% no cpaBHe-
HVIO C NMPOLW/bIM FOAOM W CoCTaBuna
13,7 mnpg py6. (235 mnH gonn. CLUA) 3a
CYeT BBOAA B 3KCM/yaTaLMto aKkTVBOB
(TnaBHbI cTBOM N2 2 Ha KMpOBCKOM
PYAHWKE, HeJaBHO MOCTPOEHHbIE HOBbIE
YCTaHOBKM MO NPOV3BOACTBY aMMWaKka
1 Kapbamuaa), a Takxke B pesynbraTe
amMopTU3aLMmN KanuTaanarpoBaHHbIX
PEMOHTOB.

Pacxofbl Ha xnopua Kanus yBenm4namncb
Ha 23,5% v cocTasunu 8,8 mnpa py6. (150
MnH gonn. CLUA) B pesynbTtaTe pocTa 3a-
KynoK Ha 29% (3a cYeT yBenuyeHnsa 1onm
NPK ¢ BbICOKUM COAep>KaHVeM Kanus)

N CHUXKEHNSA PY6MEBbIX LieH Ha 4%.

+ 3aTpaTbl Ha NPUPOAHbIN a3 BbIPOCAM Ha
20% No cpaBHEHNO C MPOLLSIbIM FOA0M,
nocTurHys 9,7 mnpa py6. (166 MnH gonn.
CLLA), B OCHOBHOM 3a CYeT yBenn4eHns

16 % Y-O-Y

POCT PACXOLOB
HA MATEPUAJIBI U YCNTYTU

BOJIbLUASA YACTb AOJITA
KOMMNAHWU BbIPAXKEHA
B AOJUJTAPAX CLUA

U ECTECTBEHHDbIM
OBPA3OM XEAXXUPYETCA
NMPOAAXAMMU,
COBEPLUAEMbIMU
NMPEMMYLLECTBEHHO

B AOJUJTAPAX CLUA

AETAJIU3ALMUSA BbIPYYKU NO OCHOBHbIM BUAAM NPOAYKLUUMU

MITH py6.

2017 $pMHaHCOBDIN rof,

2016 puHaHcoBbIV rog,

U3MeHeHMe B ron,0BOM UCHUCTIEHUM

DAP/MAP 62,2 63,9 -3%
NPK(S) 48,5 497 -2%
ANaTMTOBbIN KOHLIEHTPAT 21,2 26,0 -19%
A30THblE yO0bpeHus 21,8 18,8 16%

WNHTerpupoBaHHbI otyeT «PocArpo» 2017



O Komnanunn Crpatermnyeckuit
oTyet

NpOM3BOACTBa aMMuaka Ha 21%, OCHOB-
HbIM CbIpbeM [N KOTOPOro SABAAETCA
NPUPOAHbIN ras.

Pacxofbl Ha cepy v CEpHYHO KUCIOTY
YBENUYUINCE Ha 7% W JOCTUIN 6,5 MIIp4
py6. (111 mnH gonn. CLUA). OcHosHOW Npu-
YMHOW CTan pocT o6bemMa 3akyrnok Ha 8%
B pesynbTaTe yBeIM4eHns NponM3BoacTBa
ochopcoaepaLnx yao6peHuit.

Ha 24% yBenuunnmnce pacxofbl Ha anek-
TpOaHepruto, coctaBmB 5,5 Mnpa pyé.

(95 mnH ponn. CLLUA) BcnefcTaue 8%-ro
yBenyeHust o6bema 3aKyroK y TpeTbux
nuy (B pesynbTaTe A0MNONHUTENbHbIX 3aKy-
MOK B CBSA3M C HapalLMBaHWeM MOLLHOCTEN
Mo NPOM3BOACTBY amMmuaka 1 kapbamuaa)
N YBENNYEHWSA CPELHEN LIEHbI Ha 3NeKTPo-
3Hepruto Ha 15%.

YBenuueHune pacxofoB Mo 3aKynkam
aMMmaka Ha 15% [0 6,7 mnpa py6. (114
MAH gons. CLUIA) o6ycnoBneHo, rnaBHbIM
06pa3oM, poCTOM 06beMOB 3aKynaemMoro
CbIpbs Ha 9% 1 yBeNMYEHNEM CpeaHel
py6neBo LieHbl aMMuaka Ha 6%.

Pacxofbl Ha 3apaboTHYHO NnaTy 1 OT4YnC-
NeHnst B coumasnbHble hoHAbI BbIPOCN Ha
3% 1 coctaBunm 11,2 mapg pyo6. (193 MaH
aonn. CLA).

OB30P
BU3HECA

KopnopatueHoe
ynpasneHve

OTueT 06 ycTONYMBOM
pasBnTUn

+ 3aTpaTbl Ha TONAMBO BbIPOCY Ha 32% A0
3,0 Mnpa py6. (52 man gonn. CLIA) B cBsian
C aHaNorn4yHbIM yBEJIMYEHVEM CPEAHMNX
LieH peanvsauum, B TO BpeMA Kak notpe-
6neHne NPaKkTUYeCKN He MSMEHNUNIOCH MO
CPaBHEHWIO C MPOLLBbIM FOAOM.

B 2017 rogy Ha 8% yBennynnunce aa-
MUHUCTPATUBHbIE PaCXOAbl, AOCTUTHYB
14,7 mnpa py6. (251 M gonn. CLUA), B oc-
HOBHOM 3a CYET 7% 0 poCTa pacxoAoB Ha
nepcoxan fo 8,4 mnpa py6. (144 mnH fonn.
CLUA) 1 noBbIlWEHNA pacxofoB Ha npodec-
CUOHasbHble yCryrn Ha 26% A0 2 MApa pyo.
(84 mnH ponn. CLUA).

B 2017 rogy KoMMepyeckue pacxofbl Ha
peanusaunto BbIPpOCN Ha 24% No cpas-
HEHWIO C MPOLLMbIM FOLOM U COCTaBWAN

24,5 Mnpg py6. (419 maH gonn. CLUA). OcHos-
Hble (aKTOpPbl POCTa yKa3aHHbIX PaCXOA0B:

+ PocT dpaxTa, NOPTOBbIX 1 CTUBUAOPHbBIX

pacxonoB Ha 156% a0 11,5 mnpg py6. (197
M+ gonn. CLUA) B ocHOBHOM 06ycroBneH
POCTOM O6beMa SKCMOPTHbIX MOCTaBOK
KOHUeHTpaTa 1 yaobpernii Ha 15%.

[lononHuTensHas
vHdopMaums

DuHaHcoBas
OTYETHOCTb

+ YBeNn4eHve pacxofoB Ha onnaty yenyr
PX[ 1 BO3HarpaxxaeHunis onepaTopos
Ha 24% 0o 9,2 Mapa py6. (157 MaH gonn.
CLUA) cBsi3aHO B OCHOBHOM C POCTOM T0-
CTaBOK yA06peHniA Ha 12% 1 NoBblLeHNEM
»KeneaHoAoPOXKHbIX TapndoB Ha 5%.

*+ YBenn4eHve pacxofoB Ha MaTepua-
Nbl 1 ycnyru 6onee YeM B ABa pasa Ao
2,7 MnpAa py6. (46 mnx gonn. CLA) ces-
3aHO C yBENMYEHUEM CYMM YNIayeHHbIX
MMMOPTHbIX MOLLINH, MOCKOSbKY Komna-
HUS yBEeIMYMIa SKCMOPTHbIE MPOAaXKN Ha
€BPOMENCKNX PbIHKAX, a TakxKe B pe3y/b-
TaTe pocTa pacxofoB Ha TPaHCMOPTVPOB-
Ky 1 XpaHeHue B CBA3K C pacLUMpeHnemM
PO3HWYHOrO 613Heca B Poccuu.

[leHexkHble cpeACTBa, HanpaB/ieHHble Ha Ka-
nuTanbHble Bnoxerus, 8 2017 rofly coctaBu-
35,9 mnpa py6. (615 man gonn. CUA), uto
Ha 11% MeHblLe NO CPaBHEHMHO C NPOLLIbIM
rofloM. B OCHOBHOM KanuTasibHble U3[EPXKKU
Obln1 CBSI3aHbI C 3aBepLUeHNEM CTPOUTENb-
CTBa HOBbIX JIMHWIA MO MPOM3BOACTBY aMMua-
Ka v kapbamua, ¢ MofepHu3aLmnelt o6oraTu-
TenbHol habpurkn N2 3 v LONONHUTENbHBIM
noaseMHbIM 6ypeHreM Ha 106bIBatoLLNX 06b-
ekTax npeanpusatia AO «<AnatuT».

CEBECTOUMMOCTb PEAJIU3OBAHHOM NPOAYKLIUU

MJIH py6.
U3meHeHUe B ropoBoM

2017 $puHaHCcOoBbIV rof, 2016 puHaHcoBbIN roa, UcYUCNeHum
MaTepmansi 1 ycnyrum 31597 27199 16,2%
3apaboTHas naTa v OTYNCTIEHUS B CoLMasibHble GOHObI 1234 10 937 2,7%
AMMMaK 6 650 5801 14,6%
MpupoaHbIi ras 9715 8 084 20,.2%
AmMopTrnzauma 13719 9424 45,6%
MuHepanbHble yaobpeHua 1 npovast NpoayKUms 415 Nepenpoaaxi 4753 4254 N7%
Xnopwg, kanuns 8772 7104 23,5%
Tonnmso 3034 2299 32,0%
Cepa v cepHas kncnora 6471 6 065 6,7%
SneKkTpo3Heprua 5539 4462 24,1%
Cynbdat aMMoHMs 2424 2547 -4,8%
TennoBas aHeprua 671 676 -0,7%
[Mpouwne cTaTbm 9 42 -
Kizfgsg;eﬂiggé:i:;\ 3anacos He3aBepLIEHHOro NPOM3BOACTBA -3159 -850 B
WUtoro 101429 88 044 15,2%

phosagro.ru
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Mbl PABOTAEM, YTOBbI
CTPOUTD JIYULUEE
BYAYLIEE ANSA BCEX
SAUHTEPECOBAHHDbIX
CTOPOH

, %

rogoBsoe CHUXXEHUE

BbIBPOCOB B ATMOC®EPY

HA TOHHY NPOAYKUUA
OTyeT no aKosiorun 70
MpoMbiwieHHas 6e30nacHOCTb U OXpaHa TpyAa 84
Hawm coTpyaHuku 88
CouuanbHble MHBECTULIMKN 98
OCHOBHbIe BHYTPeHHUE AOKYMEHTbI 102
B3auMogeicTBUe ¢ 3aMHTEpPecoBaHHbIMU CTOPOHAMM 104
YnpaBneHue puckamu 116



2017 ron B Poccumnckom @Qepepauni 6bin1 obbasieH [oaoM aKonormm,

1 KoMnaHua oTpearmpoBana Ha 3Ty MHMLMATMBY peanm3aumen pana Kpyn-
HbIX MHBECTULMOHHbBIX MPOEKTOB 3KOIOMMYECKOM HanpaBAeHHOCTM, YTO MO-
3BO/IMMIO 3HAYMTENBHO COKPATUTb aHTPOMOreHHoEe BO3AENCTBIME HA OKPY -
XKarolLyto cpeny.

NHTerpupoBaHHbi ot4yeT «DocArpo».2017



O KomnaHun CrpaTteruyeckui 30p OTYET OB KopnopatueHoe DuHaHcoBas [lononHntenbHasa
oTyer 6usHeca YCTOMYMBOM ynpasneHue OTYETHOCTb nHpopmauma
PA3BUTUU
Ctparerus OCHOBHbI€ MPUHLMMNbI 9KONOrUMYECKOMn B 2017 rofy npogomkatoT AeNCTBOBATDL Liene-

SddekTBHOE ynpaBeHre NprpoaooXpaH-
HOW AeATeNbHOCTbIO — 3a/10r YCTONYMBOrO
pa3BuTUS KoMnaHuv 1 yCnewwHoro B3anmo-
[NEeCTBKA C 3aMHTEPeCoBaHHbIMM CTOPOHAMM
B paMKax B3ATbIX Ha ce6s 0653aTeNbCTB.
«DocArpo» cobnofaeT TpeboBaHWsSt POCCUii-
CKOro 3aKOHOAAaTeNbCTBa, pa3pabaTbiBaeT
BHYTPEHHWE pernamMeHTbl 1 OpUeHTUpyeTcs
Ha AVPEKTUBbI MO 3aLMTe OKPYXKatoLLel cpe-
bl EBpOCOt03a 1 MexxayHapoAHble cornatle-
HYS, TaKne Kak basenbckas n XebCrHKCKast
KOHBEHLMN.

B «®OCArpo» AeNCTBYIOT 9KONOrnyeckmne
CTaHAapThbl, 06ecneymBatoLLme BbINONHEHNE
TpeboBaHWI 3aKoHOAATENbCTBA U CNOCO6-
CTBYHOLLME CHIDKEHWIO HEraTUBHOMO BO3/EN-
CTBMS NpeanpuaTuii KoMnaHum Ha OKpy>Kato-
Lyto cpefly. «PocArpo» Takxe BKIadblBaeT
Cpe/AcTBa B NepefoBble TEXHONOrnKM 1 CoBep-
LLIEHCTBYET NPOM3BOACTBEHHbIE MpOoLiecchl
nns obecneyveHunst Hanbonee ahdeKTUBHOMO
MCMONb30BaHNA HEBO30GHOBSIEMbIX MPUPOL-
HbIX PECYPCOB.

B 0CcHOBE CTpaTernm oxpaHbl OKPY>KaroLLen
cpefibl NexaT TPU MPUOPUTETHbIX Hampas-
neHns:

* COKpalLleHre 0TXOL0B, BbIGPOCOB
11 COPOCOB 3arpsA3HSAIOLLIMX BELLECTB,
a TakXKe pacxofa PecypcoB Ha TOHHY
npov3BefeHHON NPOAYKLMM 33 CHET
BIIOXEHUSA CPEACTB B HOBble, 6osee
3t deKTUBHbIE TEXHONOM MK,

+ cobnoaeH1e NPYHLMNOB coLmnanbHowM
OTBETCTBEHHOCTY U NOAAEP)KaHe
C 3aMHTEPECOBaHHbIMY CTOPOHAMMY
Ha MECTHOM YPOBHE KOHCTPYKTUBHOMO
Avanora rno Bonpocam BO3AencTeus
npeanpusTin KoMnaHmm Ha OKpy>KatoLLyro
cpeay;

* COXpaHeHWe eCTeCTBEHHbIX 9KOOrMYECKHX
CUCTEM U1 MPUPOAHbIX KOMTIEKCOB
B pernoHax npucyTcTens Komnanmm,
pauuoHanbHoe UCnonb3oBaHue NPUPOAHO-
pecypcHOro noTeHumana u peanusaums
nporpamMm rno BOCCTaHOBEHNIO
3KOSIOMMYECKON EMKOCTU TEPPUTOPUIN.

phosagro.ru

NONUTUKMN
B «®ocArpo» [encTByroT BHYTPEHHNE
HOPMaTUBHbIE JOKYMEHTbI U MpoLeaypb!,
pernaMmeHTUpyLoLLvie HOPMbI [eNI0BON TUKMN.
B coOTBETCTBUM C HUMU:

+ «®OCArpo» NOCTOSIHHO KOHTpONMpyeT
1 aHanMaupyeT BO3eiCTBIME CBOUX
NpeanpuATUIA Ha OKPY>KatoLLYHO cpeay;

+ «DOCArpo» CTPEMUTCH NPelyCMOTPETb
N UCKITFOYNTb Ha CTauM NPOEKTVPOBaHUS
NPON3BOACTBEHHbBIX O6BEKTOB BO3MOXKHbIE
nocnefcTBUst TEXHOrEHHOMO BO3AENCTBUA
Ha OKpY>KatoLLyto cpeay;

+ «®ocArpo» cTpemuTcst cobnroaathb
BCe HOPMaTUBHbIE NPeanMcaHna
1 TpeboBaHNsA AeCTBYHOLLEr0 POCCHUIICKOrO
1 MeX[lyHapOAHOro 3aKOHOLATeNbCTRa;

+ «DocArpo» nocnenoBaTenbHO
BKNaJblBaeT CpeficTBa B HOBble
TEXHOSIOrMN 1 MPOLieCChI, MO3BONSAOLLME
COKPaTUTb 1CMOJb30BaHME SHEPTUN
1 HEBO30GHOB/ISIEMbIX PECYPCOB;

+ «DOCArpo» CTPEeMMUTCA UCMONb30BATh

BCe BO3MO>XXHOCTM MO COKPaLLeHNIO
n rlepepa60ﬂ<e Npon3BOACTBEHHbIX
0TX0[0B;

+ «®ocArpo» hopMmUpyeT Ha CBOWX

NPeANPUATUSX KyNbTypY YBaXeHuUs
K OKpYy>KatoLLelt cpesie U MECTHbIM
COO6LLECTBAM B pervoHax npucyTcTams.

OcHoBHble gocTuxeHusa 2017 ropa
OCHOBHbIMU KpUTEPUAMM 3D HEKTUBHOCTM

NPVPOACOXPaHHON AeATenbHOCTY KomnaHum

ABNAKOTCA:

*+ HasmM4Me NosHOro NakeTa pas3peLunTesibHow

9KOMOrn4ecKom LOOKyMeHTauun
A4 OCHOBHbIX MPOM3BOACTBEHHbIX
aKTMBOB U JOYEPHNX 06LLEeCTB;

*  pa3Mep 3KOJIOrnM4ecKnx NHBECTNLNIA

1 GUHAHCUPOBAHMWS NMPUPOAOOXPAHHbBIX
MEpPONPUATUIA, HaNpaBIeHHbIX

Ha coxpaHeHvie 1 BOCCTaHOBNEHWE
NPVPOAHO-PECYPCHOrO NoTeHLmana

1 61OPa3HO0OPA3NS TEPPUTOPUIN PEFMOHOB
NpWCYTCTBUS;

+ pasmep niaTexen 3a HeraTneHoe

BO3/ENCTBME Ha OKPY>KatOLLytO cpesy,

B TOM YMCle CBEPXIMMUTHbIX NaaTexei,
KaK MHTerpasnbHbI NokasaTtenb
(haKTUYeCKM OKa3bIBAEMOr0 HEraTVBHOIO
BO3/1€INCTBMSA Ha BCE OOBEKTbI
OKpY>KatoLLen cpeabl.

Bble nokasaTenu, NpuHaTble B 2016 roay:

+ Hanm4ue Bcel HeobXxoaMMOoN
paspeLunTenbHON AOKYMeHTaLMm
Ha OCHOBHbIX MPON3BOACTBEHHbIX
NpeAnpUsATAAX ANt 06ecreveHms nx
paboTbl B COOTBETCTBUM C IENCTBYHOLLIMM
NPUPOA0OXPaHHbIM 3aKOHOAATENBCTBOM,;
+ COKpallleHne CBepXIMMUTHOM
nnaTbl 3a HEraTUBHOE BO3AENCTBME
Ha OKPY>KatoLLytO cpealy Mo CPaBHEHMIO
C NPOLLIIBIM FOAOM.

B 2014 rofly pasmep CBEPXIMMUTHbBIX NiaTe-
el coctaBnan 48% oT o6Lero o6bemMa Bcex
oTumncnexnit, B 2015 rogy — 35,3%, a no uto-
ram 2016 roga cHuauncs o 3,5%. B 2016
rofly 6b11 IPUHAT LieNeBO NokasaTtenb
CBEPXJIMMUTHbIX Natexein B padmepe 15,4%
oT nokazatensa 2015 roga. Ero dakTnyeckoe
3Ha4eHme no ntoram 2016 roga coctaBuIo
4,4% oT nokasaTens npeablayLwero roga.

B 2017 rogy nokasatenb CBEPXIMMUTHBIX
nnaTtexen coctaBun 1,2% oT 06LLero oobema
nnaTbl 3a HeraTUBHOE BO3AENCTBME Ha OKPY-
XKatoLLYO cpeay.

CBEPXJIUMUTHDIE MJIATEXXMU,

MIH py6.
139,2 149,0
i 1,2%
CBepX/IMMUTHbIE *---+ 3,5%
nnarexu
134,4 1472
2016 2017



npoaosnxeHue

OCHOBHAA UHOOPMALIUA O AEATEJIbHOCTU KOMNAHUMU
B OBJIACTU OXPAHbI OKPY)KAIOLLEHX CPEAbI

YnpaBneHue n oTYETHOCTb
OTBETCTBEHHOCTb 3a peanusaLmio 3Koo-
rMYeCcKon NoNMTMKKN KoMnaHmnm BO3noxeHa
Ha ynpasneHue rnasHoro akonora AO «Ana-
TUT», KOTOPOE BEAET COBMECTHYIO padoTy

C COTPYLHVKaMU OTAENOB 3KOSIOMMYECKOro
KOHTPOJSt M MPUPOAOMNONb30BaHNSA Ha KaX[ou
NPOU3BOACTBEHHON NoLlaake KoMnaHuu.

B 3afauu sTux OTAENOB BXOAUT KOHTPOSIb
peanv3auny MePONPUATUIA B 061aCTW OXpaHbl
OKpY>KatoLLiel cpefbl, obecnedeHne cobnoge-
HWS HOPMaTWBHbIX TPE6OBaHWI 1 MOAroTOBKA
OTYETHOCTW MO COOTBETCTBYOLLMM BOMPOCaM.
COTpyAHVKM OKa3blBaKOT MNOAAEPXKKY PYKO-
BOACTBY NpeanpuATUii Npy B3aUMOLENCTBUN
C 3anHTEPECOBaHHbIMW CTOPOHaMW Ha MeCT-
HOM YPOBHE.

YKn3HeHHbIN UMK hochopcogepKaLimnx
yno6peHuit, OCHOBHOM npoayKumn Komna-
HWW, HaYVHaEeTCA Ha pyaHUKax KnpoBcKoro
cunnana AO «Anatnt» Ha Konbckom nosyo-
CTPOBe, rAe BeAeTca A06bl4a YHVKaNbHOro,
BbICOKOKa4eCTBEHHOro GOCHaTHOrO Cbipbs,
NpaKTUYeCKN He copepKalliero BpeaHbIX
npvmeceit. Mpov3BOAVMbIE Ha ero OCHOBE
yAo6peHus, ncnonbayemble Ans Bblpally-
BaHWsA CeNbXO3MPOAYKLMY, KoTopas nona-
[laeT K KOHEYHOMY NOTPEBUTENHO, ABNAOTCS
OAHUMMU U3 Harbosee YNCTbIX M 6e30MacHbIX
B MUpe.

Ha Bcex aTanax npous3BoACTBa NpoayKLUmnm
OCYLLECTBAETCS MOHUTOPUHT 9KONOMMYECKMX
nokasaTesiell Mo BCeM BUAaM BO3AENCTBNA
Ha OKPY>KatoLLyto CPeay: KOHTPOSIb BbIEGPO-
COB B aTMOCMhepHbIi BO3AyX Ha MCTOYHUKAX,
KOHTPOJIb aTMOCHEPHOrO BO3/yxa Ha rpa-
HULAX CaHUTAPHO-3ALLUMTHbIX 30H, KOHTPOSIb
nokasaTesniei cépoca CTOUHbIX BOA B BOAHbIE
06BEKTbI, YHeT W KOHTPO/Ib MECT Hakone-
HWS OTXOLOB NMPOU3BOACTBA U NMOTPebneHus
no BCeM aKTvBam KomnaHuu, Bkovas
NEATENbHOCTb NOAPSAAHBIX OPraHU3aLuiA.
MOHWUTOPUHI OCYLLIECTBASIETCS Ha OCHOBaHUM
NPUHATBIX Ha KaX/OM NPON3BOACTBEHHOM aK-
TVIBE NPOrPaMM 3KOJIOrMYECKOr0 MOHUTOPWH-
ra. PeaynbTaTbl 9KOOrMHYeCKOro MOHUTOPYH-
ra nepefaroTcs B TeppuUTOpUanbHble opraHbl
roCyapCTBEHHOrO 9KOMOMMYECKOro Haa3opa
(PocnpupoaHaa3op) perroHoB NpucyTCTBus

KomnaHuu. Mo pesynbTaTaM aKoIormieckoro
MOHUTOPWHIa, B Cly4ae BbIABNEHUS OTK/IOHe-
HWi1 OT HOPMAaTUBOB, pa3pabaTbiBalOTCA KOP-
PEKTUPYHOLLME MEPONPUATUS, Kak NpaBuo,
OpraH13aLUMoHHO-TEXHWYECKOrO XapaKTepa.
Pe3ynbTaTbl 9KONOrMYECKOr0 MOHUTOPUH-

ra UCMonb3ayroTes Kak [/19 060CHOBaHWS
MNHBECTUUMOHHbIX PELLEHWA 1 NAaHUPOBaHUS
(b1HaAHCOBbIX PECYPCOB /151 BbIMONHEHUA Me-
POMPUATUIA, HaNpaBNEHHbIX Ha CoKpallieHne
TEXHOreHHOro BO3eiCTBMA NPOV3BOACTBEH-
HOW [iesTenbHOCTY, TaK ¥ ANa KOHTPons ad-
(DEKTUBHOCTY BbIMOMHEHHbBIX MEPOMPUSATUIA.

[ns noapafaHbIX opraHusaumnii — nocTas-
LLIMKOB paboT 1 ycnyr paspaboTaHbl Tpebo-
BaHMsA K NOAPSIAHON OpraHM3aLm B YacTm
obecneyeHns aKoornyeckor 6e3onacHoCTH,
[IOCTYMHbIE Ha BCEX TEHAEPHbIX NoLlaaKax
KomnaHuu.

OT4eTbl 0 xofe peanvaaLyn MeponpuaTuii

B 06/1aCT1 OXpaHbl OKPY>KatoLLer cpefibl U X
3(MdOEKTUBHOCTH HaNPaBASHOTCA PYKOBOA-
ctBy KoMnaHuu Ha exxeHeenbHOoM ocHoBe

1 npeacefaTento KoMuUTeTa no oxpaHe Tpyaa,
NPOMBbILLNEHHOV 6€30MacHOCTU 1 OXpaHe
OKpY>KatoLLen cpeabl COBETA AVPEKTOPOB
MAO «DocArpo» Ha exxeKBapTasibHOM OCHOBeE.
CoBETY AVPEKTOPOB TaKXe exxeKBapTalibHO
npefocTaBaseTcs MHhopmMaLwms 0 BCex ConyT-
CTBYIOLLMX 3aTpaTax v nnatexax. Kpome Toro,
B COBET MPEKTOPOB HaMpaBstoTCA roA0Bble
1 NOMTYrOAOBbIE OTHETHI O MPUHUMAEMbIX
Mepax 1 TeKyLLUWX peaynbTatax peanvsaLmm
3KONOMMYECKON NMONUTUKMA.

9KOJIOrMYECKME NMPUHLIUNDI

¢ TMpUHLMN UCNONb30BaHMUs NOAXOAOB Mo
COKpaLLEeHUIO N/IOLWAAMN HapYLUEHHbIX
TEeppPUTOPUIA MPU OCBOEHUUN HOBbIX
3eMeNib — OMTVMM3ALMOHHBIE MOAXOAbI
K pa3paboTKe 1 OCBOEHMIO HOBbIX
TEPPUTOPUIA, MPEdyCMOTPEHHbIE MPOEKTHOM
LOKyMeHTaLMen.

* MpuHUMN Ucnonb3oBaHUA NOAXOA0B
o coxpaHeHuIo 6uopasHoo6pasus:
MPECHOBOAHbIX KOCUCTEM, HEPECTOBbIX
peK — CTPOUTENBCTBO OHUCTHbBIX COOPYXEHUI
1 MEPOMPUATIS MO BOCMONTHEHNIO
B6UONOrMHECKUX PECYPCOB; COXPaHEHNe
MUMPALVOHHbIX My TEM KUBOTHbIX.

* [MpUHLMN HANIMYUA KOMMIEKCHOMN
nporpamMbl No GpUHAHCMPOBAHUIO OCHOBHbIX
NPUPOAOOXPaHHbBIX MEPONPUATUMA
U MEPONPUATUI NO COXPaAHEHUIO
6uopasHoo6pasus.

* MpuHUMN oTKasa oT npoBeAeHUs pa6oT
Ha 0c060 OXPaHSIeMbIX MPUPOAHBIX
Tepputopusax (OOMMT), nx oxpaHHbIX
30Hax, o6bekTax BceMupHoro npupoaHoro
Hacnegums (BIMH), BogHO-6010THbIX yroabsx
MeXAyHapoAHoro 3HayeHus (PacMapckux
yroabsx); 3anpera /15 paboTHUKOB, B TOM
yncne NoapsAHbLIX OpraHnsaumii, BECTn
OXOTY U PbIGHYIO NIOB/O B 30HE peanm3aLiim
npoektoB KoMnaHum.

¢ lNpuvHUMN NoATBEPXAEHUS COOTBETCTBUS
AeatenbHocTM KoMnaHum Tpe6oBaHuaM
3aKoHopAaTesIbCcTBa M CTAHAAPTOB B 0611acTh
3KOJIOrMyeckon 6e30nacHoOCTU — TPeboBaHUA
MO NMPOBEAEHMIO PErYNAPHBIX BHELIHUX
3KOMOrMYeCKMX ayaUTOB.

¢ [NpuvHUMN NpoBeAEeHUSI KOMIMJIEKCHOM
OBOC npoekTa oT cTaguu
CTPOUTENbCTBA A0 CTAAUMN NIMKBUAALUN
B rpaHMuax peanusauum npoekTa u ero
apPunupoBaHHbIX NMPOEKTOB.

¢ MMpuHUKUN Tpe6oBaHMIA K IKONTIOrUYEeCcKon
OTBETCTBEHHOCTU NapTHEPOB B LienoYyKax
nocraBok — B KoMnaHWm 3aKkpennieHbl
onpeAeneHHbIE SKOMornyeckmne
TpeboBaHUsA K NocTaBLUMKaM NPoAyKLUM
W yCNyr 1 NOAPSAHBIM OpraHu3aLmsaM,
KOTOpbIe NYONNKYIOTCS Ha OTKPbIThIX
TEHAEPHbIX NOWAAKax M ABASIOTCA OOHUM
113 OCHOBOMONAratLLMX KPUTEPUER NPWU
BbIOOPE MOCTABLLMKA UK MOAPAAUMKA.
SKOMOrNYECKUA U MPON3BOACTBEHHbIN
KOHTPO/Ib 38 AEATENBHOCTHIO MOAPAAHbBIX
opraHnsaumii ocyLLecTBASETCS
B 06513aTe/IbHOM MopAaKe ¢ obopMIeHUeM
NPOTOKOSIOB KOHTPOASA 1 GOPMUPOBAHMEM
rOCYAaPCTBEHHOW CTATUCTUYECKOM
OTHETHOCTM

WNHTerpupoBaHHbI otyeT «PocArpo» 2017



O KomnaHun CrpaTteruyeckui

oTyeT

OTYET OB KopnopatueHoe
YCTOMYMBOM ynpasneHve
PA3BUTUN

OCHOBHDIE NPUPOAOOXPAHHDIE MEPDI
HA NPEANPUATUAX KOMITAHUM B 2017 roay

=1 8B

KUPOBCKMM
OUINAN
AO «ANATUT»

+ [lepexoa K NCnofib30BaHMK HOBbIX
XUMUYECKIMX BELLIECTB ANS 3aKpeneHuns
NbINALLMX NOBEPXHOCTEN XBOCTOXPAHMIINLL;

* BbIGOP peareHToB A/t XMMUYECKON OUNCTKN
CTOYHbIX BOA B paMKax MporpaMmbl
MO CHIPKEHWIO 06BEMOB CcHpoCca
11 MOBbILLIEHNIO Ka4YeCTBa CTOYHbIX BOf
B 2015-2019 rogax;
npvio6peTeHne ABYX YCTaHOBOK
[N 06€3BPEXMBAHNA 1 YTUIN3aELM OTXOMOB;

* MOAEPHU3aLMA TOMIMBHO-OHEPreTUHECKOro
KoMeKca No3eBonmna CH1M3UTbL
noTpebneHve MasyTta Ha 30% v 3aKpbITb
yeTbIpe KoTeNbHble, paboTaroLLme
Ha MasyTe. PaboTbl Mo MoAepHM3aLmMm
TOMNJIMBHO-9HEPreTUYECKOro KOMIIeKca
MPOAOIKAKOTCH.

phosagro.ru
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AO «<ANATUT»

lcnonHeHWe YeTbIPEXCTOPOHHErO Corna-
LUeHNA Mexzly MUHWUCTEPCTBOM NPUPOAHDBIX
pecypcoB 1 akonorim Poccuickon defepaumm,
DdeniepanbHoi Cy>k60i Mo Haa3opy B cdhepe
MPUPOAONOb30BaHNS, MPABUTENBCTBOM
Bonoroackoi o6nacTv u KoMnaHwel, cornacHo
KOTOPOMY MAaHUpyeTCs:

+ MyCK B 9KCMyaTalmo O4YUCTHbBIX
COOPY>KeHWit Ha copoc B PbibrnHckoe
BOAOXPaHWMLLE [/19 COOTBETCTBYHOLLEN
HOPMAaTUBHbIM TPEGOBAHNAM QUUCTKN
CTOYHbIX BOJ, BO3HMKAOLLIMX B MPON3BOACTBE
amMmMmumaka, B o6beme 10 000 m®
B [I€Hb, 1 XO3ANCTBEHHO-ObITOBbIX CTOKOB,
cofepyKaLLyx KOMMIEKCHble COeANHEHNS
hochopa 1 a30Ta, a TakKe XO3sNCTBEHHO-
ObITOBbIX CTOKOB Nocesika Hosble Yribi,

* MPOACIIXKEHNE peanu3aLmn NporpaMmbl
KomnaHuu «/[1Be Tbicsun aepeBbeB
«PoCArpo».

Bocnpors3BoacTBO BOAHbIX BUOMOMMYECKIX
peCypCoB — BblMyck B PbIBUHCKOE BOAOXpa-
HUAILLIE B TpaHMUax Bonoroackolt 06nactu
MOSIOAW LLYKM.

=4,2 MIIPLL PYB.

3ATPATbI HA BbINOJ/IHEHUE

DuHaHcoBas

OTHETHOCTb

LononHutensHasn
vHdopMaums

M FR
AO <METAXMM»

MofroToBKa NPOEKTHON AOKYMEHTALMN A1 CTPO-

UTENbCTBA O4YMCTHBIX COOPYXKEHUI Ha peKe
Bonx0oB B Liensix 06ecreyeHunst COOTBETCTBYS
CTOYHbIX BOZ NPEAnpUATUS HOPMATUBHbIM
Tpe6oBaHUAM.

—
N ==
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BAJIAKOBCKMUM
OUNUAN
AO «AMNATUT»

I'IpMMquech 6eccToYHas TeXHOMorms

npy NCNosib30BaHMM BOAbI ANA TEXHOIOTNYe-
CKUX HY>X[ C MaKCMaJibHbIM €€ BOB/EYEeHNEM
B LMKJbl N9 CHUXEHNA 06bema CTOUHbIX BOA.

NMPUPOAOOXPAHHbBIX MEPOIPU-
ATUW B 2017 rOAY (YBEJIMYEHbI
HA 18% OTHOCUTE/IbHO 2016 TOAA)



HopmaTtusHo-npaBoBas

M afMUHUCTpPATUBHaA cpepa

TpeboBaHWst POCCUICKOrO NPUPOAOOXPAHHOIO
3aKOHOAATeNbCTBA B Lie/IOM COOTBETCTBYHOT
MeXayHapoAHbIM cTaHAaapTaM. OCHOBHble 3a-
KoHOAaTeNbHble aKTbl B 9TOW 06n1acTn — de-
ZepanbHble 3aKOHbl «06 OxpaHe oKpy»KatoLLei
cpeabl», «06 9KONOrn4YecKom akCnepTn3er,
«0O6 oTXo4ax NPOM3BOACTBA U NOTPebNeHNs»
n «06 oxpaHe aTMocdhepHOro Bosayxa», a Tak-
e BoaHbin kogeke Poccuiickon Geaepaunu.
CornacHo NoMoXeHWsAM aTUX AOKYMEHTOB
nepe Ha4vanoM peannsaumm HoOBOro NpoekTa
Heo6x0aAMMO NPOBeAEHWE OLIEHKM ero BO3-
[encTBus Ha okpyxatoLyto cpefly (OBOC)

1 NONyYeHVe NONOXUTENbHOMO 3aKJTHOYEHNA
roCcyapCTBEHHOM 3KOMOMrMYecKom aKCnepTu-
3bl Ha CTPOUTENBLCTBO O6BHEKTOB pa3MelLLle-
Hust oTxoAoB (OPO). bes NonoXnTensHoro
3aKJIKOYEHWA rOCYAapCTBEHHOM 9KOMOrnye-
CKOW 9KCNEPTU3bl CTPOUTENBCTBO W 9KCNITY-
aTauys 06beKTOB pas3MelLieHst OTXOA0B He
fonyckaeTcs. Hannune gaHHOMo 3aKakoyeHms
ABSETCH 06513aTeNbHbIM YCNOBUEM A5 MO-
nyYeHnst UHaAHCUPOBAHMSA 1 peannsaumm
npoekTa. B cessu ¢ Tem yto ¢ 01.01.2019

NlaHHoe TpeGoBaHue ByaeT pacnpoCTpaHsTb-
CA V1 Ha CTPOUTENBbCTBO OOBEKTOB | KaTeropuy,
B HacToslLLEee BpeMsi Npu BbliGope NoApsAHOM
opraHnsaumnm B TeXHUYeCKMe 3aaHuns 3aKna-
AblBaeTcA TpeboBaHwve NpoBefeHnsa rocyaap-
CTBEHHOW 9KONOrMYecKom aKCnepTnabl.

defepanbHOe 3aKOHOAATENBbCTBO B 06N1acTH
OXpaHbl OKPY>KatoLLen cpefbl NOAKPenaAeTcs
1 AONONHsIeTCA TpeboBaHNSAMN HOPMaTUB-
HO-MPaBOBbIX aKTOB Ha MECTHOM YPOBHe

B 10 »ke Bpemsa Poccust BbICTynaeT CTOPOHON
60/bLUMHCTBA OCHOBHbIX MEX/yHapOoA-

HbIX KOHBEHLWI 1 COrNaLleHni no satumTe
OKpYy>KatoLLern cpeapl. B cnyyae pacxoxaeHni
C POCCUMCKNM 3aKOHOLATENIbCTBOM [aHHble
COrfaLleHns UMEKOT NPENMYLLECTBEHHYHO
cuny, 4To rapaHTupyetcsa KoHctutyumnen PO
1 heaepanbHbIM 3aKOHOAATENBCTBOM B Che-
pe oxpaHbl OKpY>KatoLLien cpefbl.

Ha BeaeHue B Poccun noboi AeaTenbHOCTH,
CBfA3aHHO C NOTeHUManbHbIM HEeraTUBHbIM
BO3AENCTBMEM Ha OKPY>KatoLLyto cpefly, pac-
npocTpaHseTcsa psafa TpeboBaHNit

HEO6X0AMMO MOJTyYeHVe COOTBETCTBYHOLLIMX
paspeLleHnii Unu nuLeHsuii (B ToM uncne
Ha BO0MO/Ib30BaHMe, He[ponoib30BaHme
(HanpvMep, B ropHOA06bIBAtOLLEN
0Tpacsn) 1 N1eConosib30BaHNE, a TakxKe

Ha BbIGPOCHI 3arpA3HAOLLINX BELLIECTB

B aTMochepy, pasmellieHne 1 yTunm3aumo
OTXOZO0B ¥ 3KCMyaTaLmo OMnacHbIX
NPOV3BOACTBEHHbIX 0ObEKTOB);
yCTaHaBMBAOTCA OrpaHNYeHns Nno oobemy
BO3[ENCTBUSA Ha OKPY>KatOLLYHO cpeay;
B3VMaeTcs nnaTa 3a HeraTuBHoe
BO3[ENCTBIE Ha OKPY>KatOLLYyO cpeay

(B pesynbTaTe BbIGPOCOB 1 CHPOCOB
3arpaA3HAIOLLMX BELLeCTB, pa3MeLLeHns
OTXO[0B MPOU3BOACTBA W NMOTPEGNEHUs);
HanaratoTcs WTpadbl 3a HAaHECEHVE Bpeaa
OKpY>KatoLLEel cpese;

npefycMaTprBaeTcst OTBETCTBEHHOCTD,
BM/I0Tb [10 YrONOBHOM, B Clly4ae
HapyLleHNs 3aKoHoaaTelbcTBa 06 oxpaHe
OKpY>KatoLLen cpeapl.

WNHTerpupoBaHHbIi otyeT «PocArpo» 2017



Mp1 NPOM3BOACTBE NPOAYKLMM NPEANPUATHS
KomnaHum He 1CNonb3yoT 030HOPaspyLLato-
LWMe BellecTBa (He3HauYMTeNbHOE KONMYEeCTBO
yeTbipexxnopucToro yrnepoga (CCl,) — He
6onee 250 Kr B rof) UCnonbayeTtcsa Ans npo-
BeleHUs NaBopaTopHbIX NCCNEA0BaHWIA.
«®OCArpo» He 3aHVMaeTCs TPaHCTPaHUYHOM
NepeBOo3KOii OMacHbIX OTXOA0B, NPEANPUATHS
KomnaHuu He pacnonaratoTes Ha oxpaHse-
MbIX MPUPOAHbIX TEPPUTOPUAX. Taknm obpa-
30M, flesiTenlbHoCTb KoMmnaHum He nonagaet
MOZ CYLLECTBEHHbIE OrpaHNYeHus

PaspelueHus n ceptudukarbl
Mpeanpuata KoMnaHmm nMeroT Bce HeoOX0-
AVMble VICXOAHO paspeLUnTeNbHble JOKYMEH-
Tbl (pa3peleHst U NMLUEeH3uK) B 0611acTm
OXpaHbl OKPY>KatoLLEeln cpeabl.

[N oUeHKM COOTBETCTBUSA [eATeNbHOCTM
KomnaHun Tpe6oBaHaM CTaHAapToB,

a Takxke nonyvenHus ceptudukaTos B «Poc-
Arpo» [eiCcTBYOT Npoleaypbl perynapHoro
BHYTPEeHHero 1 BHelwHero ayauta. OaHoBpe-
MEHHO C aTUM NpK paspaboTKe cLeHapues

BO3[ENCTBMA NPOBOAMTCA OLieHKa PUCKOB

¥ NoAroTaBvBatoTCA Nacnopta 6e3onacHo-
CTW MeXAyHapoaHoro popmMata 1 pekomMeHaa-
UMK No 6e30NacHOMY MPUMEHEHWIO B paMKax
COOTBETCTBMS TPEGOBaHVAM eBponenckux Pe-
rnamerToB N2 1272/2008 no knaccudukaumm
1 Mmapkumposke 1 N2 1907/2006 no peructpa-
LMW, OLIEHKE, Pa3peLLEHNIO U OrPaHNYEHNIO
xumMmyeckmx setects (REACH).

CEPTU®UKATDI ISO U OHSAS, BbiAAHHbIE NPEANMPUATUAM «®POCAIPO»

1ISO 9001 OHSAS 18001 1ISO 14001
. A c20m a
Kupoeckunin drnman AO «Anatmut»
no HacToAuee BpeMs
R C 2004 roga C 2008 ropa C 2006 ropa
AO «AnaTnT»
no HacTosLee BpeMs no HacTosLLee BpeMs no HacTosLe

Banakoscknin dunmnan AO «Anatut»

phosagro.ru

Nno HacTogdulee BpemMaA

C 2009 rona

O HaCToALWlEE



[OMMUMO BbINONHEHNSA TPeGOBaHNIA POCCUiA-
CKOTO NMPUPOAOOXPAHHOIO 3aKOHOAATENIbCTBA,
«PocArpo» obecrneunBaeT cobnoaeHmne
NPUMEHUMbIX MeXAYHAaPOAHbIX CTaHAap-

ToB. Tak, Hanpumep, banakoBckuii unvan
AO «AnatuT» cTan NepsbiM POCCUNCKMM
npeanpuUaTeM, yCreLHO NpoLleiLLnM OLEHKY
COOTBETCTBUSA EBPOMNENCKNM CTaHAapTam
KayecTBa KOPMOBbIX MaTepranos GMP+.

B 2017 rogy AO «AnatuT» ycnewHo npoLuio
cepTndrKaLMOHHbIN ayanT Mpynnbl SGS,
MUWPOBOTrO NnJiepa Ha PbIHKE KOHTPOSIA, 9KC-
NepT13bl, UICAbITAHWI 1 cepTUdUKaLMn, Ha Co-
rotect

OTBETCTBME TpeboBaHWsAM CTaHAapTa
and Sustain» MexayHapoaHou accoumaymnm
Npou3BOANTENEN MUHEPATBHBIX YA0OPEHV
(International Fertilizer Association, IFA). B 06-

nacTb CeDTVICbL”IKaLLIAI/W BOLWWNa AeATe/IbHOCTb
MO NPOEKTNPOBAHNIO, DBS}J86OTK€, npons-
BOACTBY, NpoAdae 1 ,EI,MCT[)MGyU,MId aMMKnaKa,
KOMTIIEKCHbIX MUHEpPasibHbIX y,D,O6DeHML7|, aM-
MUaYHoW CennTpbl n Kapéammaa. YcnelwHoe

NPOXOXAeHNe cepTudrKaLMmM MO BbICOKMM
cTaHzapTaMm IFA aBnaeTca NoOATBEPXAEHNEM
6e30MacHOCTM NPOAYKLMM KaK Ha aTa-

ne Npoun3BOACTBA, TaK ¥ A1 KOHEYHOIro
noTpebuTens 1 roBOPUT O NpPerMyLLecTBax

B paboTe C KAMeHTamMm, COBN0AEHNN TEXHNKN
6e30MacHOCTH, HOPM OXpaHbl TPyAa 1 OXpaHbl
OKpY>KatoLLern cpeabl, 0 Hafnexatllem Kade-
CTBE NePeBO3KMN U XPaHEHWSA MPOAYKLIMN.

Harpagpbl

Ipynna «®ocArpo» coBmecTHO ¢ KOHECK

1 MexyHapo4HbIM COKO30M TEOPETNYHECKOM
1 npuknagHon xumun (IUPAC) ctana nobe-
LUTENIEM EXXErO[JHOMO KOHKYpCa «Jlnaepbl
KOPNOpaTUBHOW OTBETCTBEHHOCTN» B HOMUHA-
umn «Jlyywas nporpamma B cchepe aKonoru

C NPOEKTOM «3eneHan XMMUSA A5 KUIHW».
KoHKypc «Jlnaepbl kopnopaTueHoM 61aro-
TBOPUTENBHOCT
ekT Gopyma [1oHOPOB, MeXayHapoaHOM
ayAMTOPCKO-KOHCANTUHIOBOW ceTu (hrpMm

— COBMECTHbIN npo-

PwC 1 raseTtbl «<BegoMoCTn», HanpaBneHHb

Ha NOAAEPXKKY, PasBUTHE U MPOABUKEHME
naev KopnopaTvBHON 61aroTBOPUTENBHOCTM.
B nccnepnosanum 2017 rofa NpUHANM y4actue
52 pocecuiickune 1 MexxayHapoaHble KoMnaHuuy,
BefyLLMe 61aroTBOPUTENbHYO AeATeNbHOCTb
Ha TeppuTopun PO.

Llenbto mpoekTa ABNseTcA BbISBNEHWE NyY-
LUMX 61aroTBOPUTENbHbBIX MPOrpaMM 1 pac-
npocTpaHeHne nHhopMaLmmn 0 KOpNopaTUB-
HOVi 6N1aroTBOPUTENBHOCTY B 61U3HeC-cpese
1 B 06LLecTBe B LenoM. [apTHepamMu npoeKkTa
Ha NPOTSXKEHNM BCEX JIET €ro CyLLeCTBOBaHNA
ABNATCA MUHUCTEPCTBO S3KOHOMWYECKOMO
pa3sutus PO 1 Poc
NEHHWKOB 1 NPeanp

CKWiA COrO3 NPpOMblILL-
NMMaTenen.

MNporpamma «3eneHasa XMMna Ans >KN3HW», pe-
annayemas ¢ 2014 roga, HanpasneHa Ha Noa-
LEPXKKY MOMOAbBIX TaNaHTIMBbIX YYEHbIX CO
BCEro MUPa, 3aHUMAaOLLMXCA CCNeAoBaHN-
AMU B 061aCTH «3eN1eHON XMMUN» C LieNbIO

WNHTerpupoBaHHbI otyeT «PocArpo» 2017




3aLUNTbI OKPYXKatoLLEen cpefibl U 3[J0pPOBbst
nrofen, BHeApeHW aHeproaddeKTUBHbIX
1 9KOMOTMYeCKn 6e30MacHbIX TEXHOMOM I
Ha 6a3e MHHOBALMOHHbIX PeLLeHN

BnepBble 3a MHOroneTHowo nctopmto KKHECKO
1 Bcen cuctembl OOH MHMLMATNBA Takoro
pofa peannayeTcst Ha BHEGHOMKETHOM OCHOBE
3a CYET CPeACTB POCCUIICKOro GunsHeca —
Komnanum «PocArpo». B pamkax mporpaMmmbl
«POCArpo» TaKxKe yu4pexkaeH cneLmnanbHbIv
rpaHT 3a UCcNeoBaHma B 061acTi nepepaboT-
K1 1 NpuMeHeHna dhocdorunca.

Kpome Toro, pynna «PocArpo» Bouina

B TPOWKy nobeanTenei AaHHOro KOHKypca

B HOMUWHaUM «J1y4luas nporpamma (NpoekT),
packpbliBatoLLan NoNTUKY 1 MPUHLMUMbI COLM-
albHbIX MHBECTULMN KOMMaHWN» C MPOEKTOM
«Hawwu ntobumble ropofa». B pamkax AaHHOro
npoekTa lpynna «®ocArpo» B permoHax
NPUCYTCTBWA CBOVX NPEANPUATUI BKIadbl-
BaeT 3HayuTeNbHble CpeCcTBa B pasButune

phosagro.ru

coumanbHon nHMPacTPYKTYpPbl N MOMoAEX-
HOWM NONNTUKK, KYNbTYpPbl 1 06pa3oBaHus,
noAAep KKK crnopTa 1 Typuama, MeanUMHbI
1 3APaBOOXpaHeHus. ExxerogHble pacxoabl
Ha 6naroTBOpUTENbHbIE 1 COLManbHbIE
npoekTbl Mpynnbl «POCArPO» NPeBbILIAOT
2,5 Mnpa pyo.

MAO «®ocArpo» Ha Bcepoccuiickom cbesge
MO OXPaHe OKPY>KatoLLeN cpefbl HarpaxaeHo
cepTudrKaToM MUHUCTEPCTBA NPUPOAHBIX
pecypcoB B HOMUHaLMK «AKTUBHASA SKOOM-
yeckas NomnTrka KomMnaHum B [0 sKonorum

PykoBoauTens banakosckoro dunnana AO
«AnatuT» 6bI1 HarpaxkaeH bnarogapcTeeH-
HbIM nrcbMoM PIBEHY «Bcepoccuinckimin Hayy-
HO-VCCNefoBaTeNIbCKUA MHCTUTYT OpoLlaemMo-
o semMmnegennada»

banakoBckuit dunman AO «<AnaTtuT» cTan nay-
peaToM KoHkypca «100 nyynx opraHmsaumnia
Poccun. 3konorua n MeHeKMeHT». Pykoso-

AT
e &

Ra F¥ e
i W anbnAvTensranis

Ly, _chti%{‘]_}qaum

AUTENb NPeAnPUSATUA NOYYUS HAarpPyAHbIN
3HaK «3konor roga — 2017» «3a AOCTMXKEeHNS
B 061acTu pauyoHanbHOro NPUPOAOMNOIb30-
BaHNSI».

MoyeTHbIMK rpaMoTamu lenaptameHTa npu-
POLHbIX PECYPCOB 1 OXPaHbl OKPYyXKatoLLemn
cpeabl no Bonoroackon o6nactu B 2017 rogy
HarpaxxaeHbl Ha4anbHKK Lexa GTopucToro
aNtOMVHKA 1 FNaBHbIN cneunanucT oTaena
9KOMOMMYECKOro KOHTPOAA 1 MPUPOAONOSb-
30BaHnA AO «AnNaTuT» 3a aKTUBHOE y4acTue
B peanusaunmn MeponpuaTui [oga akonornm




2017

2016

2017

2016

npoaosnxeHue

BO3AEVCTBUME MPEAMPUATNIN KOMMAHMM

HA OKPYXAIOLWYKO CPELY B 201/ TOLY

BblBPOCDI 3AIPA3HAIOLWUX BELLLECTB
U KAMECTBO ATMOCOEPHOI'O BO3AAYXA

N BANOBbIA
BbIBPOC

T

Avokecug
cepbl

I 0,600

I 0,623

B 2017 rogy npov3BOACTBEHHbIE MPeAnpPUATUS
[pynnbl yBEAMYUAM BanoBble BbIOPOCHI B aT-
Mocdepy Ha 2,4 Tbic. T, unn 8,3%, No cpaBHe-
HUto ¢ 2016 rogom. YBenmyeHne Bo3aencTens
MPOU3OLLITO 3a CHET YBEINYEHNA BbIMyCKa
npofykumn Ha 11,5%.

NMAPHUKOBDIE FA3bl

H BAJIOBbIA BbIBPOC

MAHT kr/T

H YAENbHbIA

BbIBPOC

Kkr/T

Okcupabl TeBepable
asora BeljecTBa

3MucCUs 3arpsSHAIOLLMX BELLECTB Ha TOHHY
npousBefeHHon npodykuum B 2017 rogy
CoKpaTunach Ha 2,8% B OTHoLeHWM K 2016
rogy v coctaBuna 1,7 Kr BbI6poca Ha BbInycK
TOHHbI Npoaykuun. B 2016 rogy sToT nokasa-
Tenb cocTaenan 1,8 Kr/T

N YAENbHbIN BbIBPOC

3,971
208,175

I 193,450

3,310

O6wuin
BbIGpOC
32483,6
1,7
29990,4
1,8

1,7 KI/T

BbIBPOC

3ATPA3HAIOWUX

BELWECTB HA TOHHY

nPoOAYKUUU

B 2017 rony

=~ i1

OBLUN BbIBPOC
NAPHUKOBbIX TA30OB
B 2017 roay

YBenuueHue Bbiopoca NapHKOBbIX
rasos no pynne Komnanwnin 8 2017
oTHocuTensHo 2016 roga obycnosneHo
NMycKoM HOBOrO NMPOW3BOACTBA aMMMaKa
Ha YepenoBeLKOM MPOM3BOACTBEHHOM
Komnnekce.

WNHTerpupoBaHHbI otyeT «PocArpo» 2017



O KomnaHun CrpaTteruyeckui
oT4yeTr

OTYET OB
YCTOMYMBOM
PA3BUTUMU

HUTeNbHasA
ALLNA

2017

2016

2015

2014

oTXoAbl

Il TBEPADIE
oTXoAbl

MAHT T/T

Il TBEPADIE OTXOAbl HA TOHHY
NPOU3BEAEHHOM NPOAYKLIUM

] %05
4,7

I 5.5

I 5.4

I 5,

«POCArpo» NOCTOSAHHO MOAEPHU3NPYET CBOU
NPOV3BOACTBEHHbIE 0GBEKTBI, B YACTHOCTMY,
C LeNbto COKpaLLieHVst 06beMOB OTXOL0B

nocpeAcTtsomMm nepepa60TKM N MHbIX METOLOB.

KomnaHusa Takxke BefleT paboTy Mo MUHUMI-
3auUum yulep6a, HaHOCMMOro OTXOLaMM NPo-
M3BOACTBA OKpY»KatoLLel cpefie. ponsBoa-
CTBEHHble 06bEKTbI «POCATPO» UCTONBb3YIOT

HEKOTOpPble TUMbl OTXOAOB B Ka4eCTBe Cblpb4A.

OfuH 13 npuoputeToB KoMnaHumn B 06nacTu
nepepaboTKn — pa3BUTUE TEXHONOMUIA Nepe-
paboTku dhocdorunca.

Bbinyck npoaykumm Bbipoc Ha 11,5% 1 cocTa-
BUN 19 MIH T.

phosagro.ru

06w o6bem oTxonos «PocArpo» B 2017
rofly coctasun 90,5 MH T, npu4em okono 88%
3TOro o6bema NpPULLIOCh Ha Aoto KMpoBcKo-
ro dunmana AO «Anatnt». Konnmyectso obpa-
30BaHHbIX TBEPAbIX OTXOA0B COKPATWUIOCh

Ha 3,8% No cpaBHEHWIO C NpeablAyLLM rofAoM
3a CYeT yMeHbLUEHNS 06pa30BaHMA CKaNbHbIX
N BCKPbILWHbIX Nopod Ha 11%.

OCHOBHYO YacTb OTX0f0B (A0 62%) cocTaBns-
tOT CKaslbHble 1 BCKpbILLHble nopofbl KO AO
«ANaTUT.

B 2017 rozy o6pasoBaHue hocdorunca Bbl-
pocno Ha 11%, Takoe yBenunyeHne obycnosne-
HO POCTOM MPOW3BOACTBEHHbIX MOLLHOCTEN
Npon3BoACTBa (GOCHOPHOM KNCNOTbI.

94,1
85,9

78,2

'Ha 9,9

OTHOCHUTE/NIbHO

2016 TOAA COKPATH-
NOCb YAE/NTbHOE OBPA-
3OBAHUE OTXOAOB HA
1TBbINYLWEHHON
APOAYKUWUU B 2017
roay



2017

2016

2015

2014

npoaosnxeHue

BOAONOTPEBJIEHUE

Bl OBbEM
BOAONOTPEBJIEHUSA

MAH M3

5,1
I 5.1
I 5,4

I 5.4

B pamkax Npon3BoACTBEHHOMO NpoLjecca
npeanpusTus «PoCArpo» CTpEMSATCH BHe-
APATb COBPEMEHHbIE TEXHONOMMN AN MHO-
rOKpaTHOro UCMOb30BaHUA OTPaboTaHHOM
BOfbl, 4TO MO3BOMIAET MOCTENEHHO COKpaLLaTh
o6bem BofonoTpedbneHus. K npumepy, bana-
KoBckui hunuan AO «AnaTuT» UMEET 3aM-
KHYTYHO cucTemy Bofoo6opoTa 6e3 copoca
CTOYHbIX BOA. [lona NOBTOPHO MCMONb3yeMON
BOAbI B BOAOOGOPOTHBIX LIMKAAX NPOU3BOL-
CTBEHHbIX akTUBOB NpeBbILLaeT ABaALaTH-
KpaTHOe 3HaYeHKe rooBOro Bogo3abopa
cBexen BoAbl.

Hanbonblunii o6bem Bofo3atopa NpuxoamTcs
Ha KnpoBckuin dunman AO «<AnatuT» 1 Ye-
penoBeLKuin KoMMekc 1 coctaBnseT 55,7

1 33,8% 06LLero o6bemMa COOTBETCTBEHHO.
Knposckuin drnvan AO «AnatuT» Takxe obe-
crneymBaeT NUTbeBOW BOAOW ropoaa Knposck
1 AnatnTbl. HanbonbLUMin 06bEM CTOUHbIX
BoA — 93% — npuxoamTcst Ha KUpoBCKMiA
dunnan AO «AnaTuT.

LHa 5,5%

COKPATWUJICA OBLLUA
OBbEM BOAO3ABOPA
KUPOBCKOIO ®UTUANIA
AO «ATATUT» U HEPENO-
BELLKOIO KOMMNJEKCA

B OBbEM BOAOMNOTPEBJIEHUS
HA TOHHY NMPOU3BEAEHHOM NPOAYKLIUU

M3/T

B 2017 rogy o6bem noTpebneHus BoAbl npes-
npuaTMsaMM KoMnaHum Ha Npon3BOACTBEHHbIE
Hy>/Abl cocTaBun 98,8 MAH M?, 4To Ha 14%
BbllLUE, YeM B NpeablayLiem rofy. YaenbHoe
noTpebneHve BOAbl CHU3WIOCh 3a NOCAeAHMe
2 ropa Ha 5,5% 1 coctaBuno 5,1 M%/T.

B 2017 rofly c6poc CTOYHbIX BOA NMPOM3BOA-
CTBEHHbIMW NpeanpuATUaAMu «PoCArpo» yBe-
nmuuncs v coctasun 214,7 MaH M2, YBenuye-
HMe NPOM30LLIO 3a CHET yBeNMYeHns Bbimycka
npoayKunn Ha 11% 1 Havana akcnayartauum
BMONIOrO-XMMUYECKMX OUNCTHbBIX COOPY>KEHNI
YepenoBeLKOro KOMMeKca, KoTopble obe-
CMNeYnBaroT O4YUCTKY HE TOMbKO MPOMBbILLNEH-
HbIX CTOKOB MPOM3BOACTBEHHON NAOLLAAKN,
HO M OUMCTKY XO3ANCTBEHHO-ObITOBbIX CTOKOB
YKMMIOro noceska.

13 06LLero o6bema BOAOOTBEAEHNS

6e3 o4mcTKM copacbkiBaeTcst 0,03% CTOUHbIX
BOJ, 1ONS1 HOPMATMBHO OYMLLEHHbBIX CTOKOB
cocTaBnset 97,1%.

97,1.

Aona HOPMATUBHO
OYUNLWEHHDbIX CTOKOB
BOAbI U3 OBLLEIO
OBbEMA CBPOCOB

98,8

86,6

85,1

80,5

KonnyecTBo npeanuncanuii rocyaapCTBEHHbIX
OpraHoB 3KOIOMMYECKOro KOHTPOA U Hagsopa
B 2017 rogy cokpaTunochb Ha 36% B OTHOLLe-
H1n 2016 roga, To ecTb ¢ 14 o 10 eamnHnL

no pynne KoMNaHWii. YaensHasa yacToTa npes-
nucanui B 2017 rogy coctasnset 0,0005 eq.
Ha 1 TbiC. T IPOM3BEAEHHON NPOAYKLMN.

WNHTerpupoBaHHbI otyeT «PocArpo» 2017



O KomnaHrum CrpaTeruyeckui OT‘-IE"I" Ob Ko oe DunHa
oTyet YCTONYUBOM y OTYETHO
PA3BUTUN
SHEPIrO®®EKTUBHOCTD
OBBEM 3JIEKTPO3HEPIrMM OBBbEM TEMNJIOOHEPI UM
Tbic. KBT/u FKan

T6% T5%

2016 3332237 2016 4501183
MNoBbilweHne achheKTUBHOCTY NPON3BOACTBA OnekTpoaHeprus OHeproagheKTMBHOCTb

ABNAETCA KOYEBBIM 3/IEMEHTOM CTpaTernm
[pynnbl. Yennua KoMnaHumn kacaroTes Kax-
[I0r0 acreKkTa 1 3BeHa NPON3BOACTBEHHOMO
npouecca v HanpaseHbl, CPeAn NPoYero,

Ha obecneveHue a(hHeKTUBHOrO NOTpebneHus
3HEPropecypcoB 1 reHepaLyn CO6CTBEHHOM
9M1eKTPO3HePrun. C LienbHo NOBbILLEHNSA SHEP-
roatdeKTVBHOCTIN Ha BCeX NPeaAnpusaTnax
[pynnbl peanuayeTcs cuctemMa MeponpusTIia
no pecypcocoepexxeHunto, KI4eBbIMU (DOKY-
CcamMu KOTOPOW ABNSHOTCS:

NoBbILLIEHNE aHEProadheKTUBHOCTY;

*+ pacLumpeHne CO6CTBEHHDBIX FEHEPVPYHOLLIX
MOLLIHOCTEWN;

© yTWAM3auuMs Tenna — UCrnosib3oBaHue
BbIXOASALLEro Tenna oT 0TpaboTaHHbIX ra3oB
rasoBblIX TYPOUH AnNst MPOW3BOACTBA Mapa;
ONTYMU3aLNSA NCTOUHUKOB SHEPTreTUYECKMX
pEecypcoB.

phosagro.ru

B 2017 rofly o6Lmin pacxof aNeKTprUyecKkonm
SHepruu Ha npeanpuaTuax «PocArpo»
cocTtasun 3 531 MAH KBTY, yBeNM4MBLUKCH

MO CPaBHEHWIO C MPOLUbIM FOAOM Ha 6%,

4YTO BO MHOFOM 06YCTOBJIEHO 3aMyCKOM
HOBbIX MOLLIHOCTEN B PeXXM1Me NyCKoHanaao4-
HbIX PaboT Ha MPOV3BOACTBEHHON MoLLaaKke
B YepenosLie 1 yBennyeHneM nponssoAcTBa
yAOBpeHW.

Pacxon anekTposHeprum Ha Kr4YeBbIX
NPOM3BOACTBEHHbIX MoLaakax [pynnbl —
AO «AnaTuT» n banakockom dunmnane AO
«AnatuT» — no utoram 2017 roga cocTaBu
1283 1 454 MAH KBTY COOTBETCTBEHHO.

B T0 >xe Bpemsl AaHHble aKTVBbI XapakTepu-
3yHOTCH HanM4MeM COOCTBEHHbBIX MOLLHOCTEM
Mo reHepaumu anekTpoaHeprun. B 2017 rogy
Ha AO «AnatuT» 1 banakosckom dunnane AO
«AnaTuT» 6bIN10 NpomaBeaeHo 1 275 MH KBT,
nnn 73,4% Bcelt NoTpedbneHHON UMK 9NeKTPOo-
SHEPruNn.

35,3

ropooBoe CHUXXEHUE
PACXOAA NNIEKTPO3HEP-
TMmHATOHHY NPOUIBE-
AEHHOM NPOAYKUMUU

B 2017 rofy LeAaTenbHOCTb NPOU3BOACTBEH-
HbIX A0YEPHUX KOMMaHwuin «PocArpo» 6bina

Ha 36,1% obecneyveHa aneKTpOsHeprunei

13 COBCTBEHHbIX UCTOYHWKOB, YTO AOCTMIa-
NOCb 3a CHET yTUan3auum Tenna CepHOKMCNOT-
HOro Npon3eoacTBa. NomMumo aToro, Kom-
naHa NPOJOIHKAET peanusaumnio NporpaMmm
0 NOBbILLEHNIO 3HEProadhEKTUBHOCTY,
oXBaTbIBatOLLYHO BCe NpeanpusTusa Mpynmbi.

B yacTHoCTK, B 0TYETHOM Nepuoae 6binm
peann3oBaHbl MPOEKTbI MO CTPOUTENBCTBY Na-
POTYPEUHHO YCTAHOBKM MOLLIHOCTbIO 25 MBT,
KOTNa NaponponaBoanTenbHocTbro 100 T/4.

36,1% JNEKTPOIHEPT NN

OBECMNMEYUBAETCA KOMIA-
HUWEN N3 COBCTBEHHbIX
UCTOYHUKOB 3A CHET
YTUTIN3IAUUN TENNA
CEPHOKUC/NOTHOTIO
NMPOU3BOACTBA



NPOLOMIKEHME

NPUPOAHDIN FA3

TbIC. M?

17.

2016

2017

MpupopHbIii ras n masyT

B 2017 roay noTpebneHune NpMpoaHoro rasa
KomnaHven ysenuymnocb Ha 17% no cpas-
HeHMIO C NpeablAyLLIMM FOAOM WU COCTaBWUIIO

2 247 MIH M, 4TO BO MHOFOM OBYCNOBAIEHO
3anyCcKOM HOBbIX MOLLHOCTEN B pexumMe
nycKoHanago4Hblx paboT Ha NPOM3BOACTBEH-
HOW nnollaake B HepenosLe — aMMUaYHom
YCTaHOBKM, 4711 KOTOPOW MPUPOAHbIN ra3
ABMSIETCS KJIFOYEBbIM ChIPbeM, U INHNK

nMo NPOM3BOACTBY Kapbamuia. Kak pesynbTar,
[pynna NonHoOCTbIO o6ecrneynna BHYTPEHHIOK
notpe6HocTb AO «ANaTnT» B aMMMakKe.

OLHOBPEMEHHO C 3TUM noTpebeHve
npupoaHoro raza b® AO «AnaTuT» yMeHbLLN-
J10Cb Ha 2% NO CPaBHEHWIO C NpefblayLLINM
rofiom v coctaBmno 89 mnH M® 6narogaps
NONOXUTENBHOMY 3D dEKTY, AOCTUHYTOMY

3a CYeT yBenmyeHns o6bemMa BbInycka CepHON
KMCNOTbI.

2240883

1909 149

NMOTPEBJIEHUE
nPUPOAHOIO rA3A
KOMMAHMUEN YBEJIUMUIIOCD
HA 17%, B TO XE

BPEMSA NOTPEBJIEHUE
NPUPOAHOIO FrA3A B® AO
«ANMATUT» YMEHbLUUJTIOCb
HA 2% NO CPABHEHMUIO
cnNPEAbIAYLLIMM TOOAOM

CTOMMOCTb HEPTOMOTPEBJTEHNA B 2017 TOLY!

MITH py6.

NPUPOAHDLIN A3

I -

25 591 MJIH PYb.

CTOMMOCTb SHEPTono-
TPEBJIEHUA B 2017 roAyY

a cobCTBEHHbIE NpOoU3BeAEeHHbIe

SJIEKTPO3HEPIrusa

I - -+
I

WNHTerpupoBaHHbI otyeT «PocArpo» 2017



O KomnaHun

OTYET OB
YCTOMYMBOM
PA3BUTUMU

oe DunHa

ONHNTENbHAasA

AW3EJIbHOE TOMJIUBO

T

7

MNoTpebneHve MasyTa yBeNM4nnoch
Ha 2% Mo CpaBHEHWIO C NpeablAayLLMM roaoMm
no 145 tbic. T.

Kunpockuin hunvan AO «AnatuT» — eauH-
CTBEHHbIV NOTpebnTeNb MadyTa B KoMnaHuu.
YBenuyeHue notpedbneHns mMasyta 6b110
06YyCnNoB/IEHO POCTOM 06BbEMOB NMepepaboTKm
Ha oboraTutenbHol habpuke KupoBckoro
dunnana AO «AnatuT». Tem He MeHee Komna-
H1A oTMeTuna, Yto ¢ 2013 roga HabntoaaeTcs
COKpalLLeHvie NOTPebaeHns MagyTa, YTo ObIfo
00YC/0BIEHO ONTUMWM3aLMEN OTONNEHUS
BocTtoyHoro pyaHuka AO «AnatuT», B pamKax
KOTOPOW 6bIN MOCTPOEHbI [1BE MOAY bHbIE
KoTenbHble. B peaynbtaTe 6bina BbiBeAeHa

141304 20716 31599

13 aKCnnyaTaumm ctapas MasyTHast KOTeSb-
Hasi Ha BocTouHoM pyaHuke. Elle 6onblie
CHM3WTb NoTpebneHne MasyTa yaanocb

3a CYeT CBOpavMBaHMA YacTun MHMPacTpyK-
TYpbl ¥ 3aKPbITUS Ma3yTHOW KOTENbHOM

Ha LleHTpanbHOM pyaHuKe.

B 2017 rony KomnaHwsa 3aBepLunna padtoTbl

no pekoHCTpyKumm [TM-5a (rnasHas noHu-
3uTenbHas NOACTaHUMA) ANF BO3MOXKHOCTY
MOAKITHOYEHNS 1 MyCKa LiexoB AMMMaK-3 n Kap-
6amuna-3 (Hepenosell), nyck B paéoTy B Kupos-
CKE XPaHWMLLA CXXUKEHHOTO MPUPOAHOTO rasa
1 FNaBHON BEHTUASTOPHOM KanopudepHo
YCTaHOBKMN MOLLIHOCTbO 20 MBT.

TERNO3HEPIrusa

I -
I -

phosagro.ru

MA3YT OW3ENbHOE uToro
TOM/UBO

- 15916 ‘- 12125 25 591 MJTH PYB.
- 10375 ‘- 1086,4 22 049 MJTH PYB



B 201/ rogy KoMnaHua npooonxmna paboTy Mo COBEPLLUEHCTBOBAHMIO CU-
ctembl yapaeneHuda b v OT 1 gocTmurna 3HauYmMTeNbHbIX YCMEXOB B CHUXe-
HUW TpaBMaTM3Ma cpean nepcoHasna npeanpuatii. Tak, B uenom no Kom-
MaHMM ObINO AOCTUIHYTO CHVXeHMe nokasatena LTIFR ¢ 0,52 8 2016 roay
no 0,34 B 201/ rony. Ele 6onee 3HaUYMTENBHOMO COKPALLLEHWUA KOMMYecTBa
TpaBM C MepcoHanoM yaaaocb AOCTUYb B FOPHOPYAHOM cekTope KomMna-
H1KM — B KnpoBckoM dunmane AO «Anatnt», roe cHuxeHne coctasuno /0%.

D

T 1 ]

co ©

o

S 0 1

0,34

HE3HAYUTE/NIbHDIE CEPbE3HDbIE HECYACTHDIE KOPDPULUUEHT
TPABMbI TPABMbI CNYYAU CO LTIFR
McxonoM HACOB)

KOJINMHECTBO TPABM B KMPOBCKOM
OUITNATIE AO «ATTATINT»

TEXHUKOW, HEOBXOAUMOM

ANA OBE3ONALUMBAHUSA

rOPHbIX BbIPABOTOK

MU KPEMJIEHUS KPOBNU 8

nerkue
TpaBMbl

2015

B 2017 roAy BCE PYAHUKMU O6ee uncno —— 10
KUPOBCKOIO ®UJIUAJIA AO MOCTPARABIINX ... oo ooeaoo
«ATATUT» EbUJIM B NOJIHOM 2
OBbEME OBECMNEYEHbI BCEMN S

. 1 CcMepTeNbHble
Tpasmebl

1

2016 2017
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CrpaTteruyeckui

oTyeT

O koMnaHuu
6usHeca

OTYET OB
YCTOMYMBOM
PA3BUTUMU

oe

DuHaHcoBas

OTHETHOCTb

[ononHutensHas
vHdopMaums

CTPATEr'MYECKOE HANPABJIEHME — rOPHASA BE3SOINACHOCTD

3HauMTENBHOE CHIKEHME YPOBHS TPaBMaTV3Ma
B J06bIBakOLLEM CekTope KoMnaHwm cTano
pesynbTaTtoM npogomkasLlumxca B 2017 rogy
YCUMWIA MO peanuaaLyn OAHOro 13 NMPUOPUTET-
HbIX HaNpaBIeHNI, yTBEPXKAEHHbIX MPUHATOM
B Hayane 2017 roga cTpaterven KomnaHum

B o6nactu N6 1 OT. 310 HanpaBneHue —
obecneyeHre ropHoi 6e3onacHocTy. Pabota
no JaHHOMY CTpaTerm4eckoMy HanpaBieHuo
COoCTOsNa U3 ABYX GOSbLLVX YaCTel: TeXHMKa

1 NepcoHarn.

Yeunus no HanpaseHNIo «TEXHVKA» 3aKtoYa-
NIUCb B NMPUMEHEHNUM NPUHATBLIX elle B 2016 roay
MOAXOA0B K 06ecneyeHnio 0be3onalunmBaHmns

1 YNPaBEHNIO KPOBEN FOpPHbIX BbIPaBGOTOK.

B 2017 rony pyKoBoauTenu 1 pabouvie 106bI-
BatoLLero unvana NpofoKanu HeyKOCHW-
TenbHO COBMOAATL MOMOXEHNS «/HCTPYKLMM
M0 KPEneHNIo 1 yNpaBIeHnko KPOBEN FopHbIX
BbIpPaboToOK Ha pyaHuKax AQ «AnaTuT», paspato-
TaHHOW ele B 2016 rogy coBmecTHO ¢ 000 «le-
OTeXHUYECKOe BHOPO».

Tak, NPy BbINOMHEHUN aHKEPHbBIX KPET/IEHN
(Tpoc, nonnmepHble WTtaHrn, C3A, XXBA) Bce
PYAHWKN CTPEMUIUCE K CTPOrOMY COBOAEHNIO
paHee YCTaHOB/EHHOrO MylaHa 1 B HEKOTOPbIX
Cy4Yanx [JO6MBaICh €ro NepeBbINoHEHNS.

CHUXEHUE YUCNA
NOCTPALABLLUUX B 2017
roay

phosagro.ru

O6beanHeHHbI Knposekuii pyaHuk (OKP)
NepeBbINOMHIA M1aH MO YCTaHOBKE aHKep-

HbIX KperneHui Ha 6onee Yem 13 TbiC. LUTYK.
PacBymMuoppcKnin pyaHvk (PP) nepeBbInonHun
nnaH no NOMMEPHBIM LUTaHraMm Ha noyTu

6 TbiC. WTYK. PagpaboTaHHbii B8 2016 rogy
MOAXOL K KPErJIEHMIO KPOBSIM NpearnonaraeT
repekpenieHne A0CTaTo4HO 60/bLLOK NPOTs-
YKEHHOCTU FOPHbIX BbIPABbOTOK. 10 COCTOAHMIO
Ha KoHel| 2017 roga, B COOTBETCTBUN C MIAHOM,
0CTaBanoch nepexkpenuTb NpuMepHo 3500 M,

1 BbINOSIHEHME 3TOro o6bema paboT 3annaHnpo-
BaHo Ha 2018 roa.

Kpome Toro, B8 2017 roay Bce pyaHuku Knpos-
ckoro unnmana AO «AnatuT» GbInv B NMOSTHOM
o6beme obecrnedeHbl BCel TEXHUKOW, HeOOXOan-
MOV Anst 06e30MaLMBaHNS rOPHbIX BbIPaboToK
1 KPEMMEHNs KPOB/N.

Yeunusa KoMnanum no HanpaeieHuko «nepco-
Has1» MPUMEHUTENBHO K rOpHOI 630MacHOCTM
3aK/0YaINCh B AaNbHENLLEM BOBEYEH N
PYKOBOAMTENEN HaYaIbHOMO U CPeAHEro 3BeHa,
a Takke pabouynx B 3aMHTEPECOBAHHYHO PaboTy
o obecneyeHnto 6e3onacHOCTU. KoMnaHus
npoBoAuia 605bLUOe KONMYECTBO MEPONpUS-
TUIA, HAaNPaBEHHbIX Ha 06yYeHVe 1 BOBNEYeHVe
repcoHana.

KOJIMYMECTBO OBYYEHHbIX
PABOTHUKOB,

yen.

TpeHuHr
«[paBrna»

[OBOPSI O FOpPHOI 6e30MacHOCTH, HEOHXO-
VMO BblAeUTb CReayroLmne JOCTUXKEHNS
2017 ropa

06yyeHue nepcoHana rno HOBbIM
BHYTPEHHUM Y4e6HbIM Kypcam

B 2017 rofy y4ebHbIn KOMEMHAT KoMnaHum
pa3paboTasn HECKOMIbKO BHYTPEHHNMX YHeOHbIX
KYPCOB, M0 KOTOPbIM 6b1/10 06y4eHO 60MbLLIOe
KONMYECTBO PyKOBOAUTENEN, CrielnanvcToB
1 paboyux. Tak, Hanpumep, 362 paboTHUKa
Kunposckoro dunmnana 6b11 06y4eHbl o Kyp-
cy «[paBuna», Uenb KOTOPOro 3aKntovaeTes
B TOM, YTOObl 06 BACHUTL Ha KOHKPETHbIX

1 61IM3KNX K NPaKTUKe NpumMepax, nove-

My Ha NPOW3BOACTBE U B MOBCEAHEBHOM
YKU3HW NOSIBNSKOTCA Te WY MHble NpaBua,
KaK OHV (GOPMYNMPYHOTCS, MOYEMY BaXKHO
3HaTb WX 1 cobatoaaThb. Kpome Toro, 6bi10
paspaboTaHo eLlle YeTbipe BHYTPEHHUX y4eb-
HbIX KypCa, KaXKAblI U3 KOTOPbIX CONPOBOX/a-
eTcst IEMOHCTpaLMel creumanbHO co3faH-
HOro aHMMaLMOHHOro hubMa. 3To Takue
KypCbl, Kak <<3aKOJ'IOO6pa3OBaHI/Ie», «3NeKTpo-
6e30MacHOCTby, «NIEKTPOBO3HAsA OTKaTKay,
«[poBeTpvBaHe ropHbIX BbIpaboTOK».

3akono- SnekTpo- SnekTpoBoO3Has
obpasoBaHme 6e30MnacHOCTb  oTkaTka
(c paspaboTkol  (c pa3paboTkoi (¢ paspaboTkoin
aHMMAaLMOHHOro  BMAEO G1bMa)  aHUMALUOHHOMO
dunbma) dunbma)
615
MNpoBeTpuBaHue

rOPHbIX BbIPpaboTokK
(c pa3spaboTkom
AHNMMAaLUMOHHOIr o
dnnbma)



npoaoxeHue

Oco6oe BHUMaHue

K 3aK0/1006pa3oBaHuio

Oco60e BHUMaHwWe Ha npoTsxkeHun 2017 roaa
YAENAN0CH NOBbIWEHNIO BHYMaHUS COTPYA-
HMKOB, paboTatoLLMX B MOA3EMHbIX YCOBHUSX,
K yCTpaHeHWto 3aK0N0B. 3aKosbl — KyCKu no-
pOfibl, OTCNANBAIOLLMECS OT KPOBIN UIN CTEH
FOPHbIX BbIPABOTOK, — NMPeACTaBNatoT CO60i
OAMH 13 CaMbIX 60bLLINX UCTOYHMKOB Onac-
HOCTWM Npu paboTe nog 3emnein. 3To gocTaToy-
HO YacToe ABfeHVE, U Ana KoMnaHmnm BaxkHo,
4TOObI Y COTPYAHMKOB «HE 3aMblnvBasncs
rnas» Ha JaHHyr yrpoay, YTobbl paboune yme-
N1 BOBPEMsi pacrosHaTh 3aKoJibl Ha paHHUX
cTaamsax nx obpasoBaHMa U CTPOro CoH/tO-
[lanu npaBuo, 3anpeLyatoLLiee Npov3BOANTb
paboTbl Nof 3akonamu. B 2017 roagy c aTom
Uenbto 6blna opraHnsoBaHa cepus BCTpey

C paboTHUKaMM PYAHUKOB, Ha KOTOPbIX B [10-
CTaTOYHO HedopmarbHO 06CTaHOBKE 0OCY-
[lancs IMYHbIN OMbIT paboTHUKOB B pacnos-
HaBaHW1 3aKOMI0B 1 B NpeA0TBPaLleHN X
BNMAHMS Ha 6e3onacHoCTb. [1o pesynbTaTtam
Takux BCTpeY B KomnaHum 6bina nsaaHa
6poLutopa «100 MCTopuii 0 3aKonax».

BE3OMNACHOCTD

KOMNAHUA NNTAHUPYET
CO34ABATb U BHEAOPATD
BHYTPEHHMUE YYEBHbIE
KYPCbl U B AAJIbHEALLEM

Tak, Ha 2018 roa 3annaHnpoBaHa pas-
paboTKa ellje HECKOMbKMX KypcoB. B Tom
yuncne no 6e3onacHol paboTe NPOXOAYNKOB,
no 6e3omnacHoi paboTe B OTKPbITbIX PYAHM-
Kax, Mo Bonpocam 6e30MacHOCTH JOPOXKHOMO
[BVDKEHWSA B PYAHMKAX U Kapbepax.

FoBops 0 BCeX NpeanpuaTusx Mpynnbi
«®ocArpo» (fo6blva, o6oraLlieHne, nepepa-
60TKa), HEOBXOANMO NMOAYEPKHYTb MPUHATBINA
B 2017 rogy noaxof K NpoBeAeHUIO KOM-
naeKkcHbIX Nposepok no OT u IMB B CTpyKTyp-
HbIX NnoapasaeneHnsx. JaHHble NpoBepKn
NMPOBOASTCA PETYNAPHO, MO paHee yTBEPXKAEH-
HOMY rpacuKy 1 C y4acT1eM crielmanmicToB
Mo pasnnyHbIM HanpaBneHnam. B pesynstate
CTPYKTYPHble NoApasAeNneHus, B KOTOPbIX
NPOXOAAT Takme NPOBEePKN, N3BIeKatoT 60/1b-
LUYHO MOSIb3Y OT «CBEeXero B3rfsga» co CTOpo-
Hbl CMeuManucToB No PasIMYHbIM Hanpas-

AOPOXXHOIo ABM)XEHUA

[eatenbHocTb npeanpusatuit Mpynnbl «Po-
CArpo», Kak v leaTeNbHOCTb Nto60oi Apyrow
KPYMHOW NPOMBbILLIEHHOV KOMMNAaHW, BO MHO-
rOM 3aBMCUT OT 6€30MacHOCTU NaCCaXXMPCKMX
1 FPYy30BbIX MepeBO30K. ITO OYeHb aKTyaslb-
HO Ans npeAnpusaTui Mpynnbl «POCArpo».

B 4acTHOCTH, BCe XMMUYeCKMe NpeanpusaTms
[pynnbl HaxoaATCs 3a NpeAenamm ropoACKMX
noceneHni, 1 NnepcoHan AoCTaBNseTCs Ha pa-
60Ty ¥ C paboTbl Ha aBTOBYCax. ITO 3HAUNT,
41O 6€30MacHOCTb [BMXEHNSA aBTOOYCOB

no Aoporam o6LLero nosb30BaHKs SBAsSeTCs
0YeHb BaXKHbIM acnekToM obecnevyeHns 6e3o-
nacHoCTU 1 6ecrnepeboHOCTU NPOV3BOACTBA.
Kpome Toro, Takxke BaXkHa 1 6e30MacHOCTb
[OBVWKEHWNS aBTOTPAHCMOPTa, Kak maccaxkup-
CKOro,C Tak v rpy30BOro, Mo TEPPUTOPUM
NpeanpuUsaTUiA.

B 2017 roay KomnaHus npogomxana
NNIaHOMEPHYI0 U CUCTEMHYI0 paboTy no obe-
cneyeHuto 6e30MacHOCTU aBTOMOGUIbHbIX
nepeBo30K.

+ [NpoBoannvCh perynsapHble NpoBepKM
TEXHNYECKOro COCTOSIHUS UCMOMb3yeMblX
aBTO6YCOB. B TOM Yuncne n crnamm
cneumnanbHOro Bble3HOroO aKMnaxa.

+ [NpoBOAWMAMCH CreLnanbHble «CE30HHbIE»
MHCTPYKTaX1 BOAUTENIbCKOMO COCTaBa
nepes HayasoM OCeHHe-3VIMHero
N BeCeHHe-neTHero nepuoaa. Ha gaHHbIX
MHCTPYKTaax paccMaTpvBanuch
0CO6EHHOCTU ABMKeHMs TC
B U3MEHSIOLLIMXCA YCIOBUSIX.

+ [NpoBoawncs perynspHbii MOHUTOPUHT
cobntofeHrs npasu 6e3onacHoCTH
npw nocajake 1 Bbicazike NaccaXxmnpos
Ha TeppuTopun AO «AnaTnt». A Takxe —
BbIBOPOYHO — Ha OCTaHOBKax aBTO6YCOB
3a NpefenamMmm 3aBOACKON TEPPUTOPUMN.

nenvam. B gononHeHue kK atomy B 2017 rogy
Ha BCex NpeanpusaTusx Mpynnbl 6bina BBeAeHa
npakTuKa 0683aTeNlbHOro aHamn3a pesysib-
TaTOB TaKUX KOMMIEKCHbIX MpoBepok. Lienb
[laHHOrO aHain3a — BbIABUTL MNOBTOPAOLLIN-
€CS HapyLUeHWst U NpobeMbl MO CPaBHEHMIO
C NpoBepKamu, NpoBeAeHHbIMK paHee. Hanu-
4uvie NOBTOPAOLLMXCA 3aMedaHnii No3BonseT
rOBOPUTb O HEZOCTATOYHOM 3 hEKTUBHOCTM
KOPPEKTUPYIOLLMX MEP, MPUHATbLIX paHee.
CnepfoBaTefibHO, KOPPEKTVPYHOLLIME MePb,
paspabaTblBaeMble MO pesynbTaTam nocnes-
Hel NpoBEPKK, AOMKHbI 6bITb elle 6onee

3O OEKTUBHBIMMU.

615

HYEJIOBEK

KOJ/TIMYECTBO
PABOTHUKOB,
OBYYEHHbIX

B XOAE TPEHUHIOB

+ Benacb paboTa No akTyanmsauum cxem
6e30MacHOro ABWXEHWS NeLlexonoB
1 TEXHUKW Ha TEPPUTOPUM OTAENbHbIX
CTPYKTYPHbIX NOApa3aenenHuit
npeanpuaTUi Mpynnb.

+ Bbinu pa3paboTaHbl 1 peannsoBaHbl
naaHbl NOArOTOBKM K 3UMHEMY Mepuoay
TEXHUKW B NOAPAAHBIX OpraHn3aLmax
1 AOYEPHUX 3aBUCKMbIX OOLLECTBAX.

+ EXxemecAa4HO NpoBOAMINCE MPOBEPKHM
cobnofieHvs MNAJ Ha TeppuTopUn
CTPYKTYPHbIX NOAPa3AeNeHni.

WNHTerpupoBaHHbI otyeT «PocArpo» 2017



OTYET OB
YCTOMYMBOM
PA3BUTUMU

KopnopatveHoe
yrnpasneHue
/|

NMOBbLILWEHME KAYECTBA
BBOAHbIX UHCTPYKTAXKEM

OAHUM 13 HanpaBneHWin 0CoB60ro BHUMaHMA
Ha npoTskeHun 2017 roga 6b110 NOBbILLEHME
KayecTBa NpoBeAeHMs BBOJHOIO MHCTPYK-
Taka Nno oxpaHe Tpyaa v NPOMbILLINEHHO
6e30MacHOCTY AN151 BHOBb MPUHUMaEMbIX
COTPYAHWKOB NpeanpuaTUi pynnbl, a Takke
[U151 COTPYAHMKOB NOAPSAHbIX OpraHun3aLmin
nepes vx AOMyCKOM Ha TeppUTOpUIO Npes-
npusaTnit. [laHHaa paboTa Benacb no ABymM
HanpaBeHVAM: NOBbILLEHVE KayecTBa COaep-
YKaHUSi MaTepuanoB MHCTPYKTaxa v MNoBbILLe-
HMe KayecTBa nepeaadn aTom nHdopmaLum
cnylatenam. BBoAHbIN MHCTPYKTaX ABNSETCS
nepBbIM 3Tanom B3auMoeNCTBMSA HOBOrO
COTPYAHWKa UK NoapsaaYvKa ¢ NpeanpusTu-
€M, 1 OYEHb BaXKHO, YTOObI MOC/1e NpoBeAeHs
BBOJHOIO MHCTPYKTaka COTPYAHMKM 3HAIN

N MOHVMas OCHOBHbIE ONACHOCTH, C KOTOPbI-
MM OHW MOTYT CTOMKHYTbCS Ha TEPPUTOPUM
NPeanpuUsaTUiA, @ TakXKe 3HaNu, NoHMManm

1 6bINIM FOTOBbI COBMOAaTb HEOBXOANMbIE
Mepbl 6e30MacHOCTY.

phosagro.ru

B pe3ynbrate npoBepAeHHoM pa6oTbi 6b110
BHECEHO HECKOJIbKO M3MeHeHUii B NporpaMmmy
MHCTPYKTa)Xa U B CNoco6 nogayn matepuana,
a MeHHo:

* B nporpammy BBOAHOIO MHCTPYKTaXa
BKJIHOYEeHa MHpOpMaLMs 0 Havbonee
TUMWYHBIX U PACAPOCTPaHEHHbIX
HapyLLeHWsax npaBwu 6e30MacHOCTY,
[0MyCKaeMbIx COBCTBEHHbIM MEPCOHANOM
1 MepCcoHanoM NOAPSAAHbLIX OPraHn3aLni,

a Takxe MHhopMaLMs O TSKENbIX CIyHasnX

C NepcoHaoM NoApsiAHbIX OpraHn3aLnii,
MMEBLLMX MECTO Ha TeppUTOpUM
NpeanpusaTUin. PacCMOoTpeHne Takow
MHMOPMaLMV 3acTaBnseT cyluateneln 6onee
BHUMATENbHO BOCMPUHUMATL MH(OPMaLWIO,
npoeunpoBaTh ee Ha cebs 1 Ha CBOM
6yayLme paboyvre MecTa.

+ [Nogaya MaTepuana BBOAHOIO MHCTPyKTaxa
B 06513aTeNlbHOM MOPSAKE COYeTaET
BbICTYM/IEHVE MHCTPYKTOPA MO paHee
MPUrOTOBNIEHHOM NPE3EHTaLMN, a TakKe
AEMOHCTPaLyto (hoTo- 1 BULeOMaTepuanos

TaKoi pexxum nofaymn matepuana Uckito4aeT
MOHOTOHHOCTb, Ja€T BO3MOXHOCTb
MHCTPYKTOPY OnepaTyBHO pearnpoBaThb
Ha NoTepto BHUMaHUSA CO CTOPOHBI
crnywaTenei unm oTBedaTb Ha BO3HVKatoLLMe
Y HUX BOMPOCHI

+ [NpoBeaeHWe BBOAHOMO MHCTPYKTaxa
3aBepLIaeTca HeGOMbLUMM TECTOM, YTO Takxke
NOBbILLIAET BHUMAHWE ChyLuaTenei
K MaTepuarny MHCTPYKTaxa.

2017 roa cTan rogoM NnovcKa HOBbIX pPeLLeHNiA
B TOM YWC/e ¥ Ha NPeAnPUATUSX XMMUYECKOrO
knacTepa. B yacTHocTw, B banakoBckom du-
nmnane AO «AnaTuT» 6bla ycrnelHo BHeapeHa
npaKTUKa NpoBeAeHNs Tak HadblBaeMbIX
«CTOM-4aCoB» — KPaTKMX COOPaHuii TpyA0BOro
KOMNEeKTMBa A1 OOCY>XXAEHNA U BbIABNEHNA
Hanbosnee onacHbIX MECT B CTPYKTYPHOM
noApasAeNeHnn, a Takke A5 NOBTOPeHNA
BaXKHOCTW COBMIOAEHMSA MPaBun 6e30MacHOCTM
MNPV BbINOMHEHWM PABOT Ha AaHHbIX y4acTKax



COTPYAHMUKMU «®OCAIPO» —
HALU I'MABHbIA AKTUB

«DoCcArpo» CcTpemMmTca obecneymTb CTabubHYIO 3aHATOCTb, 6e30onacHble
YCOBUSA TRYAA W BO3MOXHOCTW KApbePHOro pocTa MoCpeacTBOM MHBECTM-
LM B pa3BUTKE NepcoHana, 4YTo CMoCcoOCTBYET MOBbILLEHMIO LieHHOCT KoM-
naHWK Kak Onsa camMmx COTPYOHWKOB, Tak M A9 APYrX 3aMHTepeCcoBaHHbIX
CTOPOH. Mbl pacTM M pasBMBaEeM Kaapbl Ha BCEX YPOBHAX, HAYMHAA C Ha-
YanbHOM LWKOMbl M 3aKaH4MBas AencTByoWwmM wrtatoM «PocArpoy.

£

DOCAIPO

WHTerpypoBaHHbIX oTHeT «Doc




CrpaTteruyeckui

oTyeT

O koMnaHuu

17 220

HEJIOBEK

OBLUASA
YNCNEHHOCTDb
COTPYAHUKOB
«POCAIPO»

B 2017 roay

6usHeca

OTYET OB
YCTOMYMBOM
PA3BUTUMU

ynpasneHune

OCHOBHbI€e M0N0XeHUs1

cTpaterum

CoTpyaHuKM «POCArpo» — Halll rNaBHbIN
aKTUB: VX TPYA UrpaeT peLlaroLLyro posib

B peanusauuv ctpatermn Komnanuu, Ha-
npaB/IeHHOM Ha yBeMYeHne ee CTOUMOCTY
[151 aKLUMOHepoB. PaboTa no npuBiedyeHunto
1 yAepyKaHWIo nepcoHana npra3eaHa obecne-
4YnTb KOMMNaHM BbICOKOKBaNbULMPOBaH-
HbIMW KagpaMmu.

Mbl CTPEMUMCA COXPaHATL NpuBneKaTesb-
HOCTb «DOCArpo» Kak paboTofaTensi B pervmo-
HaX NpUCyTCTBUSA.

[inst onpeaenenns pasmepa BO3HarpaxaeHns
PYKOBOACTBY B KOMNaHWM1 NpUMeHSAEeTCA Ch-
ctema KI3 (Hanpumep, Takux, Kak nokasare-
M ahheKkTUBHOCTY B cchepe oxpaHbl Tpyaa

¥ NMPOMBbILLNEHHO 6e30MacHOCTM), a Takxe
(hvHaHcoBble nokasaTenu.

B pamkax nporpamMmbl MOTVBaLIMK NepCoHana
«PocArpo» npeanaraeT KOHKYPEHTOCMNOCO6-
HYtO 3apaboTHytO NnaTy, 6e3onacHble ycno-
BUSA TpyAa 1 pasnuyHble GOpMbl HefJleHeXHO-
ro BO3HarpaXaeHus.

B fonrocpouHoi nepcnexTuee ycnex Komna-
HWM 3aBUCUT OT HANMYMA pesepsa COTPYAH-
KOB, 06MaJaroLLMX NMOTEHLMANOM AN fanbHel-
LEe paboTbl Ha PYKOBOAALLIMX AOTMKHOCTSAX
WK ANS BbINOHEHUA 3aa4 BbICOKOrO YPOBHS
CNOXHOCTK, TPEBYIOLLMX CreumanbHbIX TEXH-
YECKMX 3HaHWI W HaBbIKOB.

Mbl OCyLLECTBSIEM MOATOTOBKY By AyLLMX
COTPYAHMKOB «DOCArpO» NOCPEACTBOM
NOALEP>KKM 06pasoBaTesbHbIX MHALMATVB
B LUKOMaX W YHVBEpCUTETaX, HanpaBieHHbIX
Ha NonyNApM3aLMto TOYHbIX HayK.

KoMnaHua opraHnsyeT o6pasoBaTesibHble
nporpaMMbl 15 NOArOTOBKM NepcoHana K pa-
60Te B YCNOBUAX AMHAMUYHO N3MEHSIIOLLENCA
npodeccroHanbHom cpefpl.

KopnopatueHoe

DuHaHcoBas

OTHETHOCTb

LononHutensHasn
vHdopMaums

OCHOBHbI€e MPUHLMIMbI NOUTUKN

B 06/1aCTU TPYAOBbIX OTHOLLEHUI

Monutuka KomMnaHum B JaHHOK o61acTu
HanpaBfieHa B NepByto o4epesb Ha obecne-
YyeHne 6e30MacHOCTV Tpyaa 1 Noaaep)KaHue
BbICOKOIM MOTMBMPOBAHHOCTW MepcoHana.

B 2017 rogy Mbl nepecMoTpen nporpam-

My coLMalbHbIX NbroT Ha ypoBHe [pynnbl
«POCArpo», a TakxKe NpoBev aHanuns
KOMNEKTUBHbIX JOrOBOPOB Ha BCEX OCHOBHbIX
NPOW3BOACTBEHHbIX MPeAnpUaTUaX [pynnbl.
OCHOBHble NpUopUTETHI NONTUKK «DOCArPO»
B JaHHOM 0611aCTN COCTOAT B CeAytoLLeMm:

+ Mbl ygenaem oco6oe BHUMaHWe
npodunakT1Ke 340poBbsA COTPYAHMKOB
MOJIOA0rO 1 CPEAHErO BO3PACTa,
npopaboTaBLUIVX B KomnaHuu aBa roaa
n 6onee.

+ KomnaHusi Hayana noaroToBky
CTaH4apTM3MPOBaHHOMO BapuaHTa
KONEKTUBHOMO TPYAOBOIO Or0BOPA.

+ Mbl akTUBHO NMOAAEPXKNBAEM yYacThe
COTPYAHWKOB B MEPOMPUATUSX B 06/1aCTH
ursmnyeckoi KynbTypbl 1 crnopTa
B LeNax yAy4leHns Ux 300poBba
1 NPOAYKTUBHOCTMW.

+ «PocArpo» npoBena aHann3 NoanNTUKK
B 06/1aCTUN CTPaxoBaH1s 3[0pOBbA
COTPYAHMKOB 1 CTpaxoBaHus
OT HECYaCTHbIX CNyYaeB C Liefiblo
pa3paboTaTb eiHbI NoAXoM 1 Habop
KpUTEPWER AN19 BbIGOPa CTPaX0BbIX
KOMMaHWN.

+ Mbl OGHOBUN MPOrPaMMbl OpraHM3aLmm
oTblxa 1 ocyra COTPYAHWKOB U UX AETEN.

+ KomnaHwsa npogenana paboty
no CTaH4apT13aLmny CoLManbHOM NOUTUKN
Ha ypOBHEe A0YEPHUX OBLLECTB.



2017

2016

2015

2014

2013

O.OKEHL

OBLUME CBEAEHMUA O CUCTEME ONJIATDbI TPYAA

BosHarpaxxgeHune pykosoauTtenemn
BbICLUEro 3BeHa

MonuTtrka KomnaHum B 06nactu onnatbl
TpyZa v CMCTeMbl MOTMBALWMN HanpaseHa
Ha CTMMYNMPOBaHKE NepcoHana K NoBblLue-
HUWIO 3aVHTEPECOBAHHOCTY B pe3ynbTaTue-
HOCTU paboTbl 1 yNyHLIEHWM ee KaveCcTBa
N5 AOCTUKEHUst BU3HeC-Lienei nyTem
co3faHns obLei ahdeKTVBHOM CUCTEMDI
BO3HarpaxgeHus.

B KomnaHun geicTByeT cuctema HauncneHus
3apaboTHOW NnaTbl B MO/IHOM COOTBETCTBUM

¢ TpYAOBbIM 3aKOHOAATENBCTBOM, KpOMeE
TOro, AN OTAENbHbIX KaTeropuin paboTHUKOB
[ENCTBYET NakeT KOMMEHCaUWI U broT B CO-
OTBETCTBUM C NYyYLLUNMU MUPOBbBIMU NPaKTUKa-
MU, @ TakxXe AONONHUTENbHbIE KOMMEHCaLMM
N NbroTbl LIEHHbIM COTPYAHMKaM, NpUBIeKae-
MbIM Ha paboTy 13 ApYrix ropoaoB.

B 2014 rogy «®ocArpo» BBena cnucrtemy

KM3, B pamkax KoTopow 6blnv BbipaboTaHbl
e[lIMHble CTaHAapTbl, yBSA3blBatOLLME pasMep
BO3HarpakaeHvs pyKoBoOAWTeNel BbICLUErO
3BeHa C psfoM (hakTopoB, B TOM Yucre C no-
KasaTensmu acdeKTUBHOCTIN obecnedyeHmns
OXpaHbl TpyAa 1 MPOMbILLIEHHON 6e30Mac-
HOCTM Ha OCHOBHbIX MPON3BOACTBEHHbIX
npeanpusaTuax «PocArpo», a Takxxe B ynpas-
NALWEN KOMAaHUM 1 JOYepHUX 06LLIECTBAX.
B 2016 rogy BHegpeHa cuctema K3 Ha Bcex
[lo4epHYx obLecTBax KomMnaHuy, a Takxe
NS JOMONHUTENbHBIX KaTeropuii nepcoHana.

[ns pabOTHMKOB OCHOBHbIX MPOV3BOACTB

€ 2015 roga akTMBHO BHeAPAKOTCA AOMONHW-
TeflbHble CTUMYUPYHOLLIME MOTUBALMOHHbIE
nporpamMmbl. B 3aBUCMMOCTM OT OCOBEHHOCTM
TEXHOMOMMYECKOro LUMKa NPov3BOACTB pas-
pabaTblBatOTCS CUCTEMbI MOTMBaLMW. Ha npo-
N3BOACTBAX, rAe HEO6XOANM PUTMUYHbIA
BbIMyCK NPOAYKLIMM PA3HOr0 aCCOPTUMEHTA,
MOTMBAaLMS HanpaBfeHa Ha CHUXeHne Npo-

CTOEeB 060PYA0BaAHMS, YMEHbLLIEHNUA BPEMEHM
NepexofoB C NPOAYKTa Ha NPOAYKT 1 NOBbI-
LLIEHVE NPOU3BOAUTENIBHOCTY 0B0PYA0BaHNA.
[lns Apyrx NpovnsBOACTB MOTMBALIMOHHbIE
nporpaMMbl HanpaseHbl Ha HefJonylleHne
BHenNaHOBbIX OCTAHOBOK 060PYA0BaHNS.
Kpome Toro, B KoMnaHum BHefipeHa cuctema
MOTMBALMM A1 PEMOHTHOIO NepcoHana,
OpMEHTUPOBaHHAA Ha YBENUYEHMe AOCTY-
HOCTI 060PYA0BaHNSA, Ka4ecTBa NpoBeaeHNs
PEMOHTOB U BbINOSIHEHWE NAAHOB NPOU3-
BoAcTBa. CUCTEMbI MOTUBALMW CTPOSATCA

Ha Lenax noapasgeneHunit Ana Hanpasne-
HUS 3aKYMKN — UHIEKC CAEPXKMBAHUS LIEH,
CBOEBPEMEHHbIE NMOCTaBKM; 419 NOrMCTOB —
CHV>KEHMEe 3aTpaT Ha BHYTPEHHIOKO NTOMUCTUKY
WK SKCMOPT M NpoYee.

BHeApeHbl U MOCTOAHHO COBEPLUEHCTBYIOTCA
CUCTEMbI MOTMBALMM AN1A Y4ACTHUKOB NPOEK-
TOB, KaK OpraHv3aUyoHHbIX, Tak U MHBECTU-
LIMOHHBbIX.

YUCJIEHHOCTb COTPYAHUKOB

B [Jo6biva n oborauieHumne
anatuT-HebenmHosowm
pyabl

7 318

7 375

8708

1307

MpousBoacTBO

B XpaHeHune W Jloructuka

M oncTpubyumns

HNOKP Mpouee
86
17 220
86
17 145
89
17 520
75
19 633
44385
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CrpaTteruyeckui
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Tak, Hanpumep, B 2017 rogy Ha4anacb pa6oTa
no BHeapeHunto KM Ha paboTHMKOB NPomn3-
BOACTB. HoBas cvcteMa MOTMBaLMK — 3TO
COCTaBHasi YaCTb Pa3BUTUSA BU3HEC-CUCTEMDI
Haluen KoMnaHum, OCHOBaHHOW Ha NOCTPO-
E€HUW KYNIbTYPbl HEMPEPbLIBHOIO COBEPLLEH-
CTBOBaHWS BO BCEX acneKTax AeATeNIbHOCTU
KomnaHuK, B TOM Ymcie Ha JOCTUXKeHMe
cTpaTernyeckux Lenei, nyTem BoBeYeHns
NPOM3BOACTBEHHOIO NepcoHana B NpoLecchl
ynydweHns. Kaxxaplii Hal paboTHUK JO/MKeH
[yMaTb He TOMIbKO Haf TeM, Kak cLienaTb CBON
npouecc 6onee ahdOeKTUBHbLIM, HO 1 paboTaTb
Ha ofHM Lenn ¢ KoMmnaHueir. ns sToro
rokasaTefiv UCMONMHUTENBHOMO AVPeKTOpa
[EKOMMO3MPOBaHbl BHU3: PyKOBOAUTENN NPO-
MN3BOACTB — HaYa/IbHUKM y4aCTKOB — CMEH-
HbI NepcoHan. Hoeas cucteMa MOTMBaLmK
MOHATHA 15 NepcoHana 1to6oro ypoBHs —
KaK ONONHUTENbHbIE YCUNS KaXKA0ro
paboTHMKa MO UToramMm paboTbl CMeHbI BANAIOT
Ha JocTwKeHwve uenen Komnanuu.

OTYET OB KopnopatunsHoe
YCTONYMBOM y
PA3BUTUU

npasne

Jlbrotbl U rapaHTUmn

C uenbto NpMBReYeHnsa 1 yaep>kaHns
nepcoHana, MoT1BaLuMm Ha NoBbILWeHWe
nNpov3BOANTENBHOCTMN TpyAa KomnaHus
CO3Aa€eT 151 CBOMX COTPYAHMKOB AOCTOMHOE
coumanbHoe obecrieqerne, obecrieqmsaeT
KOHKYPEHTHbIe coLmalibHble NbroTbl U rapaH-
TUK, COBPEMEHHbIE YCNoBMA Tpyaa. Konnek-
TUBHble OroBopbI NpeanpusaTuii KomnaxHum
ABNAOTCH OAHUMU U3 JTYYLLINX B PErMOHax
npucyTctans n B otpacnn. C 2016 roga

B KOMMNaHmM exkero4Ho NpoxoauT yyuLleHve
KonnekTnBHbIX JOrOBOPOB NPeAnpUATUi

B pamMKax eiMHoro noaxofa K GopMrpoBaHmto
coumanbHbIX NbroT 1 rapaHTuit. CoumanbHble
nporpamMmMbl KoMnaHum 0xBaTbIBakOT BCE
CTOPOHbI XXM3HELEATENbHOCTM NepcoHana:
YNYYLLEHNE XUULLHBIX YCII0BUIA, CaHaTOP-
HO-KYPOPTHOE Nle4eHne 1 0340POBUTESbHbIN
OTAbIX, B TOM YMCNe B KOPNOPATUBHbIX
caHaTopusix KomnaHuu, neveHne 1 npeno-
CTaB/eHVEe MeANLIMHCKMUX YCYT B paMKax

DuHaH
oTqeTt

[ononHutensHas
MHbopMaLma

norosopos [IMC, opraHvsauus otabixa AeTen
1 YNEHOB CemMel NepcoHana, KopropaTneBHas
NMeHCKMOHHas NPorpaMma, BCECTOPOHHSAS
noaaepyKKa BETEPAHCKOro M MONOAEXHOMO
ABWKeHNA. Peannsauma nporpaMmm no yayy-
LLIEHMIO coLManbHO-ObITOBbIX YCNOBUIA TpyAa
1 CMOPTVBHO-03L,0POBUTENIbHANA AeATe b-
HOCTb, BKJTtOUas exerofjHble cnapTakuagpl,
opraHmnsaumio paboTbl KOPNOPaTUBHbIX
CMOPTUBHO-03A0POBUTENbHBIX KOMMIEKCOB
Ha TeppuTOpMY NPeanpUATUI, Hanpaee-

Hbl Ha yKpenfneHne 340poBbsi NepcoHana

1 npobunnaxkTnky 3abonesaHui, obecrnedeHne
3[10pPOBOro 06pa3a »M3HW. ExxeroaHblii onpoc
NOSINBHOCTU U YAOBNETBOPEHHOCTM NEepCoHa-
na npeanpusaTuiz KomnaHum NnoaTBep>KaaeT
MOCTOSIHHbBIM POCT YAOBNETBOPEHHOCTH COLM-
aNbHbIM MaKeToM.

MEPCOHA, NPUHSABLUUA YYACTUE

B NEPUOAUYECKOM OLLEHKE TPY[LOBOM
AEATEJIbBHOCTU U MPO®ECCUOHAJIBHOIrO
PA3BUTUA, 2017 FrOA

MeHepxepbl CrnieymanucTsbl Pa6oune

3,5

COTPYAHVKOB

MNPUHANU YYACTUE

B MEPUOAUYECKOM
OLLEHKE TPYAAOBOM
DEATENIbHOCTU

U NMPO®ECCUOHA/Db-
HOro PA3BUTUA,
NPOBOAMBLLENCS
CUCNONb3OBAHUEM
CUCTEMbI KN3

178 98 26

21 100 3
I ———

KeHLwmHbl

My>X4mHbI

phosagro.ru



npoaosnxeHue

B3auMopgeiicTBME C COTPYAHUKAMM

[ns pelieHnst TPYAOBbIX U MHbIX BOMPO-

COB Mbl 3a[1e[ICTBYEM MHOIOKaHanbHy
cUCTEMY KOMMYHUKaLWN C COTPYAHUKAMU,

B 4aCTHOCTM, Py6pUKy BOMPOCOB U OTBETOB

B KOPropaTVBHOW raseTe, BCTPEYN COTPY/-
HVKOB C PYKOBOZCTBOM W rOPSiYYHO JIMHUIO

Mo Npuemy aHOHVMHbIX 3BOHKOB. Takoe
pa3Hoo6pa3sve GopMaToB MNO3BOSET COTPYA-
HMKaM COXpaHSATb XKenaTenbHYyo AN HUX
cTeneHb aHOHVMHOCTU NPV MH(MOPMMPOBaHNM
PYKOBOACTBa 0 npobnemax.

[nqa o6uleHnsa BHyTpy KoMnaHum B «PocArpo»
MCMonb3yeTcs MHTepHeT-NopTas, KOTOpbIN
npeanaraeT NoNb30BaTENSIM MHCTPYMEHTbI
o6MeHa COoBLLEHNAMM, NNAHUPOBAHMS, NH-
(hopMaLMOHHbIE MaTepvasibl ¥ BOSMOXHOCTH
15 Ny6nmkaummn o6bsABIEHNIA.

O6yueHue u pa3BuTue

B ponrocpoyHoi nepcnekTmee ycnex
KomMnaHuu 3aBMCUT OT Hanu4na pesepsa
COTPYAHWKOB, 06M1afatoLLmx NOTeHLanom
ANA fanbHeiLei paboTbl Ha PYKOBOASILLMX
LO/DKHOCTSX UMW AN BbINONHEHNS 3aaY
BbICOKOIO YPOBHS C/IOXXHOCTY, TPEBYHOLLIMX
cneuvanbHbIX TEXHUHECKMX 3HaHW 1 Ha-
BbIKOB. Bnarogaps nporpammam obyyeHns
1 pasBUTUA NePCOHaNa Mbl CHVXXaem prcK
HexBaTKu KBann®ULUMPOBaHHbIX KafpoB.
MpuopuTeT «PoCcArpo» B AaHHON 06nacT —
NoAAep>KKa CUCTEMbI MPUBEYEHNS U MOATO-
TOBKM KaApOB, OXBaTbIBAOLLEN yYpexAeHNs
CPefHEero 1 BbiCLIEro 06pasoBaHunsa 1 BKIIKOYa-
foLLiet BHYTPUKOPIOpaT/BHbIe MPOrpaMmbl
00yY4eHVs nepcoHana.

«®ocArpo-knaccbi»

B pervioHax npucyTcTBra KoMnaHmm B LLIKO-
nNax peanuayeTca nporpamma yriy6naeHHoro
N3yYeHns TOUHbIX HayK «DOCArpo-knacchbi».
Ha peanusaumto nporpaMmmbl KomnaHus exe-
roaHo BblgensieT 6onee 20 MIH pyo.

«POCArpO» peanuayeT YHUKaNbHyt MHOMo-
CTyMNeHYaTyro Nporpammy obyyeHns 1 passu-
TUA NepcoHana: oT WKONbHOro 06pa3oBaHms
C Yyrny6neHHbIM U3YyYeHWeM TOUHbIX HayK
(«ocArpo-knaccbl») 40 HACTaBHWUYECTBa,
npodeccroHanbHOro 06y4eHns 1 pasBUTUA
pyKoBoauTenen. Takum 06pa3oM Mbl CO3-
flaeM pe3epB BbICOKOKBaNMOULUMPOBAHHbIX
COTPYAHWKOB, 06/1aAatoLLIMX NMOTEHLMANoM
N9 fanbHeiLen paboTbl Ha PYKOBOAALLMX
LO/HKHOCTSAX UM N9 BbINOMHEHNS 3aa4

OBLLEE KOJIMMECTBO

YACOB OBYYEHUSA
Ha opgHoro
coTpyaHUKa
427
*— 406 408
Bcero 953 569 699 065 1057 205
31284 18 962 29753
«MeTaxmm»
61 62 70
PN PY —
89 267 95 069 82 558
BanakoBckuin
dunman

AO «Anatnt»

459 086
425 829
304 238
142
61
«DocArpo-
YepenoseLu»
477 568
415 429
280 796
233
157
«AnaTtuT»
2015 2016 2017

B CPEAHEM
no reynne
264301
238393
174 766
102 102
2015 2016 2017

>953 ThIC.

OBLEE KO/TUYECTBO
YACOB OBYYEHUA

B PAMKAX NMPOrPAM-
Mbl PA3BUTUA
NEPCOHA/A

=120

KO/TMYECTBO
YACOB HA OAHOTIO
COTPYAHUKA

[na cpasHerus: 8 2016 rogy obuiee
KOSIMYECTBO YacoB 0by4eHUA
coctasuno 700 Tbic. —

B cpeaHem 102 yaca B nepecyeTe

Ha Kaxaoro cotpygHvika. MpuymHom
yBenn4yeHusa obLLEero KonmyecTea
HacoB 0BYYEHMA MO CPABHEHMIO

C NpeablAyLMM rOA0M CTasno
CTPOUTENBCTBO HOBOMO MPOW3BOACTEE,
BBOZ, HOBbIX YYEBHBIX MPOrpamMm no
MOBBILLEHNIO KYNBTYPbl 6€30NacHoro
NPON3BOACTBA U PA3BUTUS
NHCTPYMEHTOB 6EpEeX/IMBOro
NPON3BOACTBA

WNHTerpupoBaHHbI otyeT «PocArpo» 2017



BbICOKOIO YPOBHS CNIOXXHOCTW, TPEBYOLLMX
creumanbHbIX TEXHUYECKUX 3HAHWIA 1 HaBbl-
KOB, 1 CHI>XaeM pPUCK HEXBATKMN KBanMuLm-
POBaHHbIX KapoB, YTO 0CO6EHHO aKTyanbHO
B pervoHax, rae BO3MOXHOCTU NPUBEYEHNs
nepcoHana ¢ oCTaToO4HbIM YPOBHEM MOArO-
TOBKM 3a4acCTyHO OrpaHnuyeHHbI.

27 mas 2017 rofia Ha NPOW3BOACTBEHHOW N0-
waake AO «<Anatut» (r. YepenoseLl) OTKPbIT
NHTEPaKTVBHbIN NO3HaBaTebHbIN LIEHTP
(ML) «3eneHas nnaHeTa».

Llenn peartensHocTm VML

+ nNpodopueHTaLNOHHasA AesTeNbHOCTb;

* MOBbILIEHVE NPECTNXA
1 NpUBReKaTenbHOCTM Paboumx
N MHXXEHepPHbIX Npodeccuiz;

* 9KOSIOrMYecKoe BOCMMTaHue,
NPOV3BOACTBEHHbIN 1 06pasoBaTebHbIN
TypuU3wm;

*+ [IEMOHCTPAaLWSt UCTOPUM 1 YCTEeLHOCTH
KomMnaHumn «PocArpo», a Takxe
coumanbHON OTBETCTBEHHOCTH KoMMaHmm
B ropofiax npucyTCTBuA.

Mo ntoram 2017 roga YepenoseLkon

FOPOACKOW AYMOW UHTEPAKTUBHO-
no3HaBaTeNbHOMY LIeHTPY «3eneHad

phosagro.ru

nnaHeta» Hblna NpUcyaeHa Harpaaa
B HOMUHaUMK «CoumanbHbIin MPOEKT roaax.

VIHTepaKTUBHO-NO3HaBaTeIbHbIM

LeHTP NpoBOANT 06pa3oBaTesibHble,
no3HaBaTesbHble U pa3BneKkaTenbHble
MEPOMNPUATUS: SKCKYPCUU, KBECTbI,
npodopueHTaUVOHHble KeNC-NMPorpamMmbl,
BbICTaBKW, 3KCNEPUMEHTANIbHO-
no3HaBaTeNbHble NPOrpaMmbl ¢
npoBeAeHNEM XMMUYECKINX OMbITOB,
BUKTOPWHbI, Kpyrible cTonbl. [ocelyeHne
LieHTPa NOMHOCTBIO 6ecnnaTHoe 1
paccyMTaHO Ha BCe BO3pPacTHbIe rpynmbl,
B TOM 41cne AOCTYNHO ANs IKOLEeN ©
OrpaHnyeHHbIMN BO3MOXHOCTAMM.

B 2017 rogy ueHTp nocetnnm 10 128
yenoBek, U3 Hux aetent — 6 808. MNpoBeaeHo
494 3KCcKypCuw, B UX YnChe:

+ b4 kBecTa;

+ 3 macTep-Knacca;

10 npodopueHTaLMOHHbBIX 9KCKYPCUIA;

6 3KCKypCUit B pamMKkax roOpofCKOro
npoekTa «BmMecTe 3a YACTbIN ropoay;

* nporpamma «HoBorogHee nyTellecTane
[ena Moposa» ;

* 2 XMMUYECKMX LLIOY.

«Monopble TanaHTAMBbIE CieLUanucTbi»
Mcnonbays «®ocArpo-Knacchbl» Kak OCHOBY,
«PoCcArpo» TaKkxxe NofgAep>xvBaeT nap-
THepCKMe OTHOLLEeHNS C By3aMU B paMKax
nporpaMmmbl «Monoable TanaHTInBble CheLn-
anncTbl», 0becneyvBatoLLer NPAMoe B3anMo-
[eNCTBYE CO CTYAEHTaMV, 3aVHTEPECOBaHHbI-
MW B TPYAOYCTPOMCTBE B KOMNaHmto. Bcem
npoLleALLrM OTE0P y4aCTHMKaM NporpamMmbl
npeanaraeTcsd KOHKypeHTOCnocobHas 3apa-
60THas nnaTa, KOMNeHcaLysa pacXofoB Ha ne-
peesj K MecTy paboTbl 1 MOMOLLb C KUIbEM.
Kpome Toro, 3a KaxkAbIM MOSIOAbIM Creumna-
JINCTOM 3aKpenuaeTca CTapLunii Konnera-Ha-
CTaBHWK. BaxkHble 3aga4u nporpammbl —
noAroToBKa KaApoBoro pesepsa KomnaHmm
Ha K/toYeBble AO/HKHOCTYM 1 onpefeneHmne
KJIOYEBbIX HaMpaBJ/IeHNI U CXeM KapbepHOro
pocTa MOJIOAbBIX TaNaHTINBbLIX CeLuanucToB
A5 NOAroTOBKM ByAyLLMX PyKOBOAUTENEN.



npoaosnxeHue

MpodeccroHanbHoe obyyeHue u pasButTue
nepcoHana «®ocArpo»

«YY4ebHbli LieHTp «DocArpo» nomoraeT
coTpyAHWKamM KomMnaHum NoaroToBUTbCS

K MI3BMEHEHNAM — KaK BHELUHUM (3aKoHoAa-
TeSIbHbIM), TaK 1 BHYTPEHHUM (CBA3aHHbIM

C nporpamMmMamMm onTUMU3aLmm, NepecTpoi-
KOW NMPOW3BOACTBEHHbBIX WY BU3HEC-NPOo-
LleccoB). B 4acTHOCTW, LEHTP NPUHUMAET
aKTMBHOE y4acTue B peannsauunm JOArocpoy-
HbIX KaApOBbIX MPOeKTOB «DPOCArPO», TaKUX
Kak «PocArpo-knaccoly», «Monogble TanaHTv-
Bble crieunanmcTbi», «PopMUpoBaHue Kaapo-
BOrO pe3epBa», 1 B KOHKypCcax, rae oleHuBa-
toTcA NpodeccroHanbHble 1 ynpasieH4YecKme
HaBbIKW NPETEHAEHTOB.

MNpodeccrnoHanbHaa noaroToBka
pykoBoauTenen

B pamkax faHHOW nporpamMmbl rpynnbl

13 14—16 COTPYAHMKOB y4aCTBYIOT B TPEHWH-
rax v Apyrux passrsaroLLyx MEPONPUATUAX
Mo CnefyroLmMM TeMaTkam:

* ynpaBieHne NepcoHasnom, NiaHnpoBaHye,
NoCTaHOBKa Lienel, opraHn3aummoHHas
LIeATeNbHOCTb W KOHTPOSb;

* HalleNeHHOCTb Ha peaynbTarT;

* ynpaBsfeH4yeckme HaBbIKY;

* MPUHATUE peLLeHwit;

+ adhdeKTVBHAA KOMMYHUKALINUS;

* NMAepckue KayecTBa v NMocTpoeHune
B3aVMOOTHOLLEHNI;

* opraHusaunsa v ynpasneHue;

* HacTaBHW4YEeCTBO.

Mporpamma ¢popmMupoBaHuUs KalpoBoro
pesepBa

Llenb nporpamMmbl — BbISIBNIEHWE NEPCneKTUB-
HbIX COTPYAHMKOB W OpraHnsaumns AonosHu-
TesIbHOW NMOArOTOBKM ANA UX AabHENLLIErO
PasBUTUS C PaCLUMPEHVEM 30HbI OTBET-
CTBEHHOCTM B pamMKax 3aHUMaeMow JOK-
HOCTU U NEPEXOAOM Ha 60s1ee BbICOKYHO
LO/KHOCTB. [MporpamMma GopMupoBaHms
KaZpOBOro pesepBa BK/OYaET B cebst KypCbl
npoheccroHanbHOV NOArOTOBKM PYKOBOAM-
Tenen «PoCArpo», HaleneHHble Ha pa3Bu-
TUE WMPOKOTro Kpyra npodheccroHanbHbIx
HaBbIKOB ¥ KOMMETEeHLMIA B TaKMUX 06/1acTaX,
KaK NMpUHATUE peLLeHnii, nnaepcKre kadecTsa
1 [lenernpoBaHye NosHOMOYNIA, yperynmpo-
BaHMe KOHMIIMKTHbBIX CUTYyaLni, yrpasneHue
NpPoeKTaMu, KOMMYHUKATUBHbIE HaBbIKN

1 HACTaBHUYECTBO.

Bcero

«MeTaxmum»

BanakoBckun

dunman

AO «Anatut»

«PocArpo-
Yepenoseu»

«AnaTtuTt»

KOJIMMECTBO
YYACTHUKOB
nPOrpAMM

NMPO®ECCUOHAJIbHOM

noAroToBKu

908

254

143

396

15

2015

822

213

164
330
15

2016

1066
397
122
366
181

2017

B CPEAHEM
no reynne

267

206

2015 2016 2017

1066

KO/TMYECTBO
YACOB OBYYEHUA
HAOAHOIO
COTPYAHUKA

(MO CPABHEHUIO
C 822 COTPYAHMU-
KAMMU B 2016 TOAY)

YBenuueHue s1oro nokasartens s 2017
roay obbAcHAeTCH HeO6><O,D,MMOCTbK)
NOArOTOBKKM NepcoHasia B pamMkax
passunTmna ﬂpOVIBBOﬂ,CTBeHHOVI
CNCTEMbI N NOBbILWEHNA KYNbTYPbl
6e30nacHoro npovsBoAcTBa.

WNHTerpupoBaHHbI otyeT «PocArpo» 2017



MAaHNN CrpaTteruyeckui
oTyer

PaBeHCTBO BO3MOXXHOCTEW

«POCArpo» — OfiMH 13 camblx NpuBeKa-
TeNbHbIX paboTofaTenei B permoHax cBoero
MPUCYTCTBUS, YTO 6bINO AOCTUTHYTO B 3HAYM-
TeslbHOW cTeneHu 6narofaps peanusyemon
Hamu MporpamMmMe paBeHCTBa BO3MOXXHOCTEN.
B cooTBETCTBMM C AaHHOW NPOrpaMMOoit paboTy
B KomnaHum nonyyaeT nyymnin kaHanaaT

Ha [JO/KHOCTb BHE 3aBMCUMOCTU OT €ro nona,
ceKcyaslbHOM OpUeHTaLMKW, BEpOMCNIOBEAaHNS,
HaUWOHaNbHOM 1 STHUYECKOV NpUHaANeX-
HocTun. Kpome Toro, «PocArpo» HeceT couu-
arnbHYy OTBETCTBEHHOCTb Nepes 06LeCTBOM

1 BbINOJHSIET CBOV 06513aTeNbCTBa Nepes Co-
TPYZAHWKaMM B NMOTHOM COOTBETCTBUM C Tpe-
6oBaHNAMM hefilepanbHOro M permoHanbHoro
3aKkoHoaaTenbcTBa. K uncny Takux TpeboBaHmin
OTHOCUTCS 3anpeT Ha UCMOb30BaHMe AETCKOro
1 NPUHYANTENBHOIO TPy, a Takxke cBoboaa
accouvaumii n NpaBo NpodCcor30B Ha BEAEHVe
NeperoBOpoB € paboTofaTenem B LieNsx 3aKto-
YeHUs KOSEeKTVBHOrO OroBopa.

Kputepuu ycnewiHocTu

B 2018 rogy KomnaHus nnanvpyeT nogaep-
XXMBaTb NPodeccnoHanbHOe U IMYHOCTHOE
pasBUTUE COTPYAHWNKOB B paMKax KypcoB

N0 MEXANCUMNINHAPHOMY 0BY4YeHUto, pas-
BUTUIO MHWULMATUBHOMO MbILLIEHNS, yNipaB/ie-
HWFO NPeobpas3oBaHNSAMM 1 MNAHUPOBAHUIO
paboyero BpeMeHu.

3annaHnMpoBaHHble MEPONPUATHS, HarnpaB-
NeHHble Ha NoBbllWeHWe KBanubukaummn
nepcoHana:

*+ CTpaTermyeckue CecCum rno pasBuTUIO
6usHec-cncTemMbl «POCArpo»;

+ oby4atoLLme MeponpUaTUS NO NPUMEHEHNIO
NHCTPYMEHTOB 6epexxIMBOro
NPOM3BOACTBA;

* Kypc no 6e30MacHOCTM Npy NPOBEAEHNM
PEMOHTHbIX PaboT A5t COTPYAHUKOB;
NpPeanpuaTuii n AoYepPHNX OOLLIECTB
«DOCArpo», a TakxKe ANns NoAPSAYMKOB,;

* MPOAOSIKEHME 0byYatoLLel MporpamMmbl
[151 Nofb3oBaTesnelt HOBOW Bepcun
cucTtembl Oracle;

+ 06y4YatoLLMii Kype Ans COTPYAHUKOB CIyX6
OT, MNb n 00C;

* TPEHWHI M NO pa3paboTKe 1 NPOBEeAEHMIO
npeseHTauunin;

* TPEHWUHTU N0 MeXXDYHKLMOHANBbHOMY
B3aMMOJENCTBUIO.

phosagro.ru

OTYET OB KopnopatueHoe
YCTOMYMBOM ynpasnetivie
PA3BUTUU
KOJIUMECTBO
YEJIOBEKO-KYPCOB
Bcero 8342 7599 9056
470
157 103
«MeTaxmm» —
1602 1622
1360
BanakoBckun
dunman
AO «AnaTtut»
5133
4560
3233
«PocArpo-
YepenoseL»
3037 2910

1260
«AnaTtuT»

2015 2016 2017

DuHaH

OTHETH ut kiw:‘:)wau/‘f
B CPEAHEM
no rerynne
2377
2086
1900

2015 2016 2017

93506

YE/NTOBEKO-

KYPCOB NOCETUNMU

COTPYAHUKU

«®OCAIPO» B 2017

roay

DTOT NokasaTtesb Bbille nokasarens

2016 ropa (7 599 kypcos), 4to
06YyCIOBNEHO HEOOXOAMMOCTBIO

NOOrOTOBKKM NMepcoHana B paMkax

passnTna ﬂpOMBBOﬂCTBeHHO\;\

CUCTEMDbI 1 NOBbLILLEHNA KYNbTYPbI

6e30nacHoro nponssoacTea.

[ononHutensHas



OBYHYEHME N PAIBUNTUE

«POCAIrPO-
KJNACCbI»

«MOJIOADbIE
TANAHTJ/IUBbBIE
CNELWMANTIUCTDI»

ORACLE 12

B 2017 rofly KofiM4ecTBO yvallmxca

no nporpamme coctasmno 250 yyallmxcs,
MpW STOM BCEX UX OT/INYAET BbICOKas
yCMeBaeMOCTb 1 3aMHTEPECOBAHHOCTb

B N3YYeHUU XUMUK, DU3MKK, MaTEMATUKM
1 nHbopmaTrkn. O6ydeHne no npo-
rpamme B 2017 rogy 3asepimnn 125
LLIKOMTbHWKOB U3 NATK LLKOST; 56% 13 HUX
NPOACIHKUAN 0BYHEHNE MO TEXHUYECKNM
cneumanbHOCTAM C BO3SMOXHOCTbBIO Janb-
HelLuero MpoeccMoHanbHOro pa3BuTUs
B «®oCArpo». Ee 16% 6binv MpUHATLI

B YHVBEPCUTETbI MO NPOrpaMMam Lies1eBo-
ro 06y4eHUs.

KomnaHus paccynTbIBaET, YTO B Mpo-
rpamme «PoCArpo-KIacehbl» eXKerogHo
OyayT NpUHUMaTh yYacTue 125 yyaumxes
13 NATU LWKOS B NATK ropogax Poccun. Co-
rnacHo naaHam «PocArpo», k 2021 rogy
50% 13 aTUX y4aLmxcs 6yayT 3a4mcieHbl
B WTaT KoMnaHuw.

B pamkax aaHHom nporpammbl B 2017
rogy pa6oty B «®ocArpo» noayunnu 44
MOJSIOZbIX CreumanmcTa — BbIMyCKHMKA.
Taknm 06pasom, obLLee YUCO BbIMYCKHY-
KOB, MpuLLeAWwnX B KOMAaHmto ¢ MOMeHTa
cTapTa nporpamMmel B 2012 rogy, yBenu-
ynnoch [0 234 Yenosek. Ha cerogHALLIHNA
[leHb paboTy B KoMnaHuy NpofoKatoT
185 mMonofbIx cnelmanncToB, npodeccro-
HaslbHOE ¥ KapbepPHOE pasBUTHE KOTOPbIX
OCYLLECTBJIAETCA NO CReAyoLLMM Hanpas-
NEHNAM AEATENbHOCTW: MUHEPANOI s, Freo-
NOrvs, TMAPOTEXHUKA, XMMUS, BblpaboTka
TENOBON U 3NEKTPUYECKOWN SHEPTUM,
XKENE3HOAOPOXHbIN TPAHCMOPT, OTKPbITas
1 NoA3eMHas 406blYa MUHEPATbHOIO
CbIpbsl ¥ MapKLLUENAEPCKOE Aeno.

o cocToAHMIO Ha aAekabpb 2017 roga 37%
YYaCTHVKOB NPOrpaMMbl, paHee MPUHATLIX
B LWTaT «POCATrpO», MOMYyYNIv MOBbILLEHME
n/vnu 61K 3a4nCneHbl B KaapoBbIii pe-
3€pB, @ MHOIME 13 HMX YCMELIHO peanmso-
Ba/v BBEPEHHbIE UM MPOEKTHI.

B TedyeHmne 2017 roga KomnaHus npo-
Besa KOMMJeKe 06y4atoLLnx KypcoB

1 CEMVHAPOB 151 KJTKOYEBbIX M0J1b30Ba-
Tenen cuctembl Oracle 12. Bbiin 06y4eHbl
nonb30BaTeNM MO PAAY HanpaBAEHWI:
aIMUHUCTpUpOBaHMe NHHOOPMaLIMOHHOM
cucTeMbI, DUHAHChI U ByXranTepus, 3aKyn-
KU1 1 3anacbl, NPOM3BOACTBO, OPraHm3aLimn-
OHHbIe U3MEHEHWS, NMPOEKTbLI U AOrOBOPbI,
PEMOHTbI, MPOAAXKN, GroAXKETUPOBAHNE

1 ce6eCcTOMMOCTb, YNpaB/eHYecKas oT-
YEeTHOCTb, MHTErPUPOBAHHOE NIaHMPOBA-
HVe, TPENAMHT, HOPMATUBHO-CNPaBOYHas
nHbopmMaLws, paspaboTku. B obyyatoLLmx
Kypcax Tak>ke NpUHUMaso y4acTue pyKo-
BOACTBO KomMmaHnu.

WNHTerpupoBaHHbI otyeT «PocArpo» 2017



OTYET OB
YCTOMYMBOM
PA3BUTUM

MEXXAUCLUMINNTIMHAPHOE

OBYYEHME

B TeyeHne 2017 roga 6onee 100 coTpya-
HVKOB «POCArpo» NPUHANN yYacTve

B MepBOV MporpamMme no NpYMEHEHNIO
NHCTPYMEHTOB 6epeXXIMBOro Npoun3-
BOZACTBA. Lenbto nporpaMmbl ABAseTcs
pa3BuTUE BU3HEeC-cUCTEMbI «POCAFPO»,
N3MeHeHVe NOAXOAa K BbINOHEHWIO
CTaHAapTHbIX paboymx onepaLmit

1 06pasa MbILLIAEHNS GOMbLIMHCTBA
MPOV3BOACTBEHHOIO NepcoHana.
MNocpefACcTBOM AaHHOM MporpaMmbl 6bi
B3AT KypC Ha MNOCTOSAHHOE MOBbILLEeHNe
a(MhHEKTUBHOCTY NPOM3BOACTBA.

[MpoekT «Pa3BuTune KynbTypbl
6e30MacHOCTM»

C uenbto NOBbILLEHUST YDOBHSA pasBui-
TV KOMMeTeHUMN «OTBETCTBEHHOCTb
3a pesynbrar» y InHenHbIx TP
NMPOV3BOACTBEHHbIX MOAPAa3AENeHNN,

a TakKXXe And CHUXeHUA YypoBHA TpaBMa-
TW3Ma U NOBbILLEHNS] OTBETCTBEHHOCTU
paboTHMKOB 3a COBOAEHNE MPaBU
TexHuKn 6esonacHocT B 2017 rogy 6bin
peann3oBaH NPoeKT «Pa3BuTune KynbTy-
pbl 6€30MacHOCTW». B paMKkax fAaHHOro

phosagro.ru

APYIrME

nPOrrAMMbI

Y 4
DOUrPo ‘ ]

npoekTa 6blfa NpoBefeHa paboTta
Mo Cco3[aHnto 0By4vatoLLero B1aeo-
KOHTEHTa 0 6€30MacHOM BbIMOHEHWN

Cpean apyrvx MeponpusaTiii No 06y4YeHmo
1N Pa3BUTUIO NepCoHana, OpraHn30BaHHbIX
KomnaHwen B 2017 rogy, MOXHO BblAeNNTb

paboT, pa3paboTKa TPEHNHIOBbIX MPO-
rpaMm 1 nx npoefeHne. O6y4atoLui
BUAEOKOHTEHT BKJIOUMN B Ccebs aHMa- .
LIMOHHbIe 1 BUAeODUIbMbI MO TeMam
«3aKko1006pa3oBaHmne», «3NeKTpobeso-

MaCHOCTb, «JNIEKTPOBO3HAS OTKATKa»,
«[poBeTpMBaHVE FOpHbIX BbIPAaBOTOK»,

KOTOPble B AasibHENLIEM NPUMEHSANCH
HenocpeACTBEHHO NP 0ByYeHU

B pesynbTaTte NpoekToM 6b1510 OXBaYeHO

cBbllle 600 YenoBek. Y paboTHMKOB,

npoLueaLwmnx obyyeHue, 6b1a1 chop-

MUPOBaHbl YMEHWS MO MPUMEHEHNIO g
COBPEMEHHbIX METOLOB ¥ UHCTPYMEHTOB

Npy NPOBEAEHNN MHCTPYKTaxXa, 0CO3Ha-

Ha Heo6X0AMMOCTb AedopmManusaumm
WHCTPYKTax<a C MOMOLLbIO COBPEMEHHbIX g
MeTOL0B 06y4eHNs AN GOPMMPOBaHUS
0CO3HAHHOIO OTHOLLIEHUS K MpaBuIam
COBCTBEHHOW 6e30MacHOCTM 1 6e3onac-

HOCTM KOJIer.

cneagyrouine:

B ntoHe 6bina npoBeAeHa KOMMIeKcHas
oLieHKa npodeccroHanbHbIX
KOMMETEHLIMI BCEX PABOTHWNKOB
npeanpuaTug, 3aaHMMatroLLINXCA
pa3paboTKOW 1 MPOBEPKOM

cMeT. o peaynbratam OLeHKM

6bInV onpeaeneHbl KaHanaaTbI

B Ka[lpOBbIN pe3eps, 411 PabOTHUKOB
paspaboTaHa 1 NpoBeAeHa Nporpamma
npodeccroHanbHOro 06yYEHNS.
MNpoBeAeH LMK TPEHNHIOB

no pa3paboTKe 1 NPOBEAEHNIO
npe3eHTaLwmi, B KOTOPOM NMPUHANO
yyacTue 6onee 60 YenoBek
MNpoaomKaeTcs NOCTOAHHOE NPOBeAeHNe
afanTaunoHHbIX CEMWHAPOB /14 BHOBb
MPUHSATBIX PaBOTHMKOB. YyacTue

B MOJO6HOr0 poAa MEPONPUATUAX
NMOMOraeT BHOBb MPUHATBIM
MO3HaKOMUTBLCA C MPEANPUATUEM,
NPOV3BOACTBEHHOW NAOLLAAKON,
y3HaTb MHTEPECYHOLLIME MOAPOGHOCTY

0 MpUHLMNax paboTbl C MEPCOHANOM,
coupnanbHov nonuTnke KomnaHmm

1 Apyrvix acrnexkTax.



KomMnaHua « DocArpo» ocyL,ecTBnaeT AeaTeNbHOCTb B chepe 6naroTBopu-
TENBbHOCTU M BHELLUHWX COLMANbHbBIX MHBECTULMIW MPenMyLLLecTBEHHO B Myp-
MaHckow, Bonoroackom, CapatoBckon M JIeHMHIpaackom obnacTsax, a Takxe
B LleHTpanbHOM denepanbHOM OKpyre.

*,
-

®OCAIPO
BAJIAKOBO

‘OUIKYIIBTYPHO- |\
OBUTENbHLIN |
KOMNNEKC |

e

WHTerpupoBaHHbIN otyeT «PocArpo» 2017



O koMnaHun

Crpatermnyeckuit
oTyet

Llenbto 6n1aroTBOpUTENbHON AeATeNbHOCTH
ABNAETCA COLENCTBME YCTONYNBOMY COLM-
aNbHO-3KOHOMMYECKOMY Pa3BUTUIO PErVIOHOB
npucyTcTema KoMmnaHmu.

op
6usHeca

OTYET OB KopnopatueHoe
YCTOMYMBOM ynpasneHve
PA3BUTUN

ANS AOCTUXKEHUS DTOM LIE/IU KOMMAHUSA
CTABMT NEPEA, COEOA TPU OCHOBHbIE 3A[lAYM:

CopencTBoBaTb opraHaM BflacTM M MECTHOIO caMo-
yrnpaeiieHuUsi B CO34aHUMN COBPEMEHHOM COLMasIbHOMN
MHPpPaCTPYKTYpbl B ropoaax NpUCyTCTBUS (OCHaLLeHMe
06beKTOB 3[4,paBOOXPaHEHUNS, OKa3blBaTb COAeNCTBME
B Pa3BUTMN KOMMYHaJIbHOIO XO3SMCTBa, CTPOUTE b-
CTBO HOBbIX U PEKOHCTPYKLMSA AeACTBYIOLMX CNOPTUB-
HbIX U A0CYrOBbIX O6bEKTOB U Ap.).

Paszpa6oTtaTtb 1 peannsoBaTb NPOEKTbl ONA OETEN
M Monofexu — obpasoBartesibHblie NO NPOPOPUEH-

TauMu, No U3YYEHUIO TEXHUYECKUX HAYK, AOMOSTHU-
TeNlbHOMY 06pa30BaHUI0 U COXPAHEHUIO KYJIbTYPHOIO
Hacnegus, 340pPOBOMY 06pasy XU3HW.

Heo6xo04MMOMN MOMOLLMU.

BnaroTBopuTeNbHYO AesTeENbHOCTb Kom-
naHus peannayeTt CXOAs U3 MHTePecoB
06LLECTBEHHOM MOJb3bl, @ TAKXKE HA OCHO-
BE MapTHEPCKMX OTHOLLEHWIA C OpraHamu
rocyAapCTBEHHOM BNACTV U MECTHOMO
CaMOoynpaB/ieHnst, C MECTHbIM COOBLLECTBOM
1 O6LLECTBEHHbIMI OpraHu3aLnamu, ¢ obpa-
30BaTeSIbHbIMM YUPEXAEHUAMU U APYTAMM
3aMHTEPECOBaHHbIMM CTOPOHAMM.

HesatenbHocTb KomnaHum B chepe 6na-
rOTBOPUTENBHOCTW OCYLLECTBAAETCA

B COOTBETCTBUM C hefepasibHbIMU 3aKOHaMM
«O 6naroTBOPUTENbHON AeATENbHOCTY 1 6na-
rOTBOPUTESbHbIX OpraHn3aumsax»  «O pekna-
Me» 1 Ha OCHOBE BHYTPEHHMX JIOKYMEHTOB.

phosagro.ru

MoppepxaTb He3aLW ML EHHbIE C/TIOU HACeNeHUs,
MOMOYb UM B NIeYeHNU, PA3BUTUU N NOSTYHEHUN

BHyTpeHHMe AOKYMEHTbI KomnaHum:

Kogeke atvkm MAO «PocArpoy;

Kopekc atukn AO «AnatuT»;

KofeKebl aTUKN Ha KaxA0M ynpaBnseMom
AO «AnaTuT» NpeanpusaTum;

MonuTrka B 06/1aCTW 61aroTBOpPUTENb-
Hon geAtenbHocTu MAO «PocArpoy»; AO
«Anatut» 1 ynpasnaemMbix AO «<AnaTut»
npeanpusaTuiL;

NpaBuna okasaHns 61aroTBOPUTENBHOM
nomoLun AO «AnatuT» 1 ynpasasemMblIx
npeAnpuUsTUR;

PernameHT B3avMOAENCTBUA CTPYKTYPHbIX
nofpasaeneHunii v ohopmIeHna AOKyMeH-
ToB AO «AnaTuT» 1 ynpaBaseMblx Npeanpu-
ATWIA MO OKa3aHUIo 6aroTBOPUTENbHON
MOMOLLN.

[lononHuTensHas
vHdopMaums

DuHaHcoBas
OTYETHOCTb

Bce ykasaHHble OKYMEHTbI ABAAOTCS MNy-
6nMYHbIMI 1 pa3MelLLieHbl Ha caliTe Komna-
HMK, KpoMe PernameHTa, KOTopbIi ABASETCS
[IOKYMEHTOM M0 aAMUHUCTPMPOBAHMIO
nesTensHocTw, n Kogekca aTuKuM, KOTOpbIN
[IOCTYMeH KaxkJoMy paboTHUKY Ha BHYTpeH-
HeMm cainTe KomnaHum.

[na o6ecneyeHnss MakcnumanbHom adbdek-
TUBHOCTW pacxofoBaHusA CPeACTB, Bblaesnse-
MbIX Ha OCYLL|ECTBIEHNE 6N1aroTBOPUTENbHOW
[esTenbHOCTY, KoMnaHusa onpegenvna npu-
OpPUTETHbIE HAMNPaBEHNS, B paMKax KOTOPbIX
BO3MOXHO NpefocTaBfieHre 61aroTBopu-
TeNbHOM NOMOLLK:

*+ couwvanbHas NoAAepKKa 1 3allyTa rpax-
[laH, BKAtoYas yydlleHne MaTepuanbHOro
NOSOMKEHMSA Manoo6ecrnedeHHbIX, CoL-
anbHyo peabunuTaumio 6e3paboTHbIX,
MHBaNUZOB U NHbIX JIAL

* COAENCTBME AeATENBHOCTM B cepe 06-
pa30BaHus, HayKM, KynbTypbl, MICKYCCTBA,
NPOCBELLEHNS, YXOBHOMY PasBUTUIO
NIMYHOCTWY;

+ copelcTeme aeaTenbHOCTM B chepe npo-
(UNAKTUKM 1 OXpaHbl 3[J0POBbs rpaxkaH,
a TakXe npornarax/bl 3[0poBoro obpasa
YKUBH, YNYYLEHNUA MOPabHO-NCUXOOr -
4ECKOro COCTOAHUA rpaxkiaH;
cofieiicTBYE iesATeNbHOCTH B 06nacTu u-
314ECKON KyNbTypbl 1 criopTa (3a UCKIto-
YyeHrem nNpodeccroHanbHoro cnopra);

+ cofiencTBMe N06POBOSIbYECKON AeaTeNb-
HOCTU;

* COAeNCTBME NAaTPUOTUYECKOMY, IyXOB-
HO-HPaBCTBEHHOMY BOCMUTaHUIO AeTei
1 MOMOAEXM;

+ OXpaHa v [JOMMKHOE coflepyKaHne 3aa-

HWI, 06BEKTOB N TEPPUTOPUIA, UMEIOLLIMX
NCTOPWYECKOE, KY/TbTOBOE, KYNIbTYpPHOE
WY NPUPOLAOOXPAHHOE 3HaYeHne, U MecT
3aX0POHEHUS.



100

npoaosnxeHue

YnpaBneHue cuctemon
61aroTBOPUTESIbHOI AEATENIbHOCTU
KomnaHusa oThaeT NpeanoyTeHne caMmocTo-
ATENbHOMY aAMUHWUCTPUPOBaHMIO 6naro-
TBOPUTENbHOW AeATenbHOCTU. [ng aToro

B CTPYKTYpe CO3[jaHO COOTBETCTRYHOLLIee
nofpasaeneHve — YnpasneHue no BHeLHUM
KOMMYHWKALIMAM.

Ha ynpasnsembix AO «AnaTuT» NpeanpuaTnax
[IOCTaTOYHO BbICOKOKBaNMMULMPOBAHHbBIX
CreunanvucToB A8 MOHUTOPUHIA peanuaaLmm
nporpaMm B 0651aCTV GUHAHCOB 1 OKOHOMM-
KW, B 06/1aCTM COLManbHOM MONUTUKMN.

BrofpKeT 61aroTBOPUTENbHbIX NMPOEKTOB

thopMmpyeTcs exKerofHo B pamKax einHo-
ro npoLiecca GrOAXKETHOro NaHMpoBaHNA
1 yTBEPXKAAeTCs npaseHmeM KoMmnaHum,

BOJIbLUMHCTBO
BJIATOTBOPUTEJIbHbIX
NMPOEKTOB
OOJITOCPOYHDIE

B cootBeTcTBUM C MNonuTnkon KomnaHmm

B 06nacTv 6naroTBOPUTENBHON AiesATENBHOCTH
onpefeneHbl OCHOBHbIE KpUTEPUM Npu oT6ope
NPOEKTOB:

*+ Llefbto MPOEKTa AO/MKHO ABNATLCS OKasa-
HVe NOAAEP>KKM ONpeAeNieHHbIM Fpynnam
HaceneHws, 06LLEeCTBEHHbIM OpraH13aLm-
AM, 6naroTBopuUTeNbHbIM hoHAAM;

* MPOEKT He A0/HKEH MPOTUBOPEYUTD NMPUH-
umnam 1 TpeboBaHnsaM MoANTUKK U ApYrnxX
BHYTPEHHUX AOKYMeHTOB KoMnaHuy;

+ MPOEKT He A0MKeH NpeACcTaBnATL CO60M
CKPbITOE BO3HArpaXkaeHne 3a ycnyry,
[encTBue, 6e3aercTBIe, MonyCTUTENBCTBO,
NMOKPOBUTENBCTBO, a TakXKe NpeaocTan-
NIeHME NHbBIX HE3AaKOHHbIX MPenMyLLeCTB
KomMnaHuu n/nnu ee napTHepam.

HoBble NPOeKTbI MpefiaraoTcs Ha PAacCMOo-
TpeHve npasneHvs KomMnaHum B yCTaHoBMEH-
HOM BHYTPEHHVM pernameHToM Nnopsgake.

ExxerogHo npaeneHve KomnaHum 3acnym-
BaeT UTOMN AeATeNIbHOCTU B 8TON 06/1aCTK

1 NPUHMMAET peLLeHre O AanbHenLen nog-
LEPXKKE UK NpekpaLLeHny paboTbl C KaXaom
NpPOrpaMMon UM NPOEKTOM.

HoBble NPOeKTbI MOTYT BbITb NMPEASIOXKeEHbI
[NA PAaCCMOTPEHNS:

*+ 10 NPeanoXeHnsim cneupanncTos Komna-
HMK, B CUY HEOOXOAMMOCTH ANA Npeanpu-
ATUA ANA Co3aaHMa 6AaronpUATHBIX YCNo-
BWIA B ropofiax npucyTcTeus (MoarotoBka
npoeccroHanbHbIX KaapoB, Noanaep)kka
BeTepaHCKMX OpraHM3aLmnii, nocaaka-
BbicajKa [lepeBbeB, pa3BeeHe ManbkoB
pbIBbl 1 BbIMNYCK B FOPOACKME BOAOEMbI
nap.);

* MO UTOram O6LLECTBEHHbIX CMyLIAHWI;

* MO UTOram o6CY>KAeHWst COrNaLleHnii ¢ op-
raHamu rocyaapcTBEHHOW BNacTu U MecT-
HOrO camoynpaBfeHus;

* 10 UTOraM COLIMONOTMYECKIMX MCCNEA0BAHNIA,

*+ M0 UToram BCTpeY pyKoBoAUTENeN npes-
NpUATUIA C NpeACTaBUTENSAMMN OBLLIECTBEH-
HbIX OpraHn3aumi.

Ha ocHOBaHWUW peLleHns NpasneHnsa OTKPbI-
BaeTcA GUHaHCUPOBaHWe HOBOIo NpoeKTa.
CyLLEeCTBEHHbIM apryMeHTOM MNpu NPUHATUN
peLLeHUs ABNAETCS HanMune NapTHEPOB
(opraHbl rocyjapCTBEHHOM BACTM, MECTHOIO
camoynpaseHus, HeKOMMEPYECKUe OpraHi-
3aumMn v ap.).

KOMWNCCWA T1O BJITATOTBOPUTEJIbHBIM INMPOEKTAM

MpaBneHue
u leHepanbHbIN QUPEKTOP

3aMecTuTenb
reHepanbHOro gupeKkTopa

YnpaBneHue no BHEWHUM
KOMMYHUKaLMAM

* VlcnonHuTeneHbIM opraH

¢ [puHUMaEeT pelueHne o rHaHCUpoBa-
HWUW, NoAAepXKe NPOEKTOB 1 MPOrpamMm
B 06/1aCTV 61aroTBOPUTENBHOCTH,
CMOHCOPCTBE, BHELHWX COLManbHbIX
NHBECTULMI NO pe3ynbTaTam paccMo-
TPEHMST OTHETOB (B paMKax creumansHo
BblAEIeHHOro o6bema CpeacTs)

OTpenbl counanbHoOro
pasBuUTUSA NpeanpuaTUi
KoMnaHum

¢ PyKoBOOMT 1 KOOPAMHUPYET Aesi-
TENbHOCTb B 06/1aCTM 6N1aroTBopm-
TENBHOCTU, CMIOHCOPCTBA, BHELLHUX
CoLMaNBHbBIX MHBECTULMI.

KoMuccum no coumanbHbIM

BOMpocCaM u 6ﬂaFOTBOpVITeJ'I bHOCTU

ynpaensieMbix AO «AnatnTt»
npennpuaTmui

¢ ObecneymBatoT TEXHUYECKYIO PaboTy:
cornacosaHyie JOroBopos, Nepeymc-
NeHVE CPEACTB, MPOBEPKY OTHETOB
6narononyyartenen

* PaccMmaTpuBaloT HOBblE O6paLLeHUst, MPOBEPSAIOT
n O(bOpMﬂﬂ)'OT AOKYMEHTbI, BbIHOCAT NpeanoXeHna

06 VX NOAAEPXKE B paMKax CPefCTB, BblAeNeHHbIX
Ha 3TV Lenn no kaxaomy npennpusatuio KomMnaHmm.

¢ VHMUMMPYeT HOPMAaTVBHbIE aKTbl, 3a-
HVMAaETCS MOArOTOBKOW 1 06paboTKOM
BCel MHbopMaLUMy No peanvsyemMbim
NpoekTaM, OpraHmn3yeT ObLLEeCTBEHHbIE
CNyLWaHWs, COLMONOrnyeckmne nccneno-
BaHUA U T. 4.

WNHTerpupoBaHHbI otyeT «PocArpo» 2017



CrpaTteruyeckui
oTyer

MaHnn1

OkasaHue aapecHoit MoMoLLm 1 padoTa

OTYET OB
YCTOMYMBOM
PA3BUTUMU

KopnopatueHoe

ynpasneHune

TenbHoCTN OT 1 roaa Ao 2 NeT. 3a KaxXkaon

DunHa
oTyeTt

H [ononHutensHas

NHC

BCE NMPOrPAMMbDI

C 06paLLEHNAMM YaCTHbIX UL NPOM3BOAATCA  NPOrPaMMON 1 NPOEKTOM TOKabHbIMU HOP- TUPADKXUPOBAHDI
no peLueHnto Komueenm no 6naroTeopuTesb- MaTVBHbIMW aKTamu NpeanpuaTii Komnaxmmn B PEFMOHDbI
HbIM NMPOoeKTaM Ha KaXXKAoM NnpeanpuaTnm 3aKpeneHbl OTBETCTBEHHbIE PYKOBOANTENN, NMPUCYTCTBUA
KomnaHum B pamkax onpefieNeHHoro IMMUTa  Tak Kak BCe MPorpamMMbl TUPaXKMpoBaHbl KOMNAHUU
CPe[fCTB Ha 3T Lienn. PellieHre 0 BbIAENEHN B PErVIOHbI MPUCYTCTBUSE KoMnaHuu.
cpeacTB ohopmMseTcs NPOTOKONOM 3acefa-
HUA KoMueeunu. [ns oueHkn ahHeKTUBHOCTM NPOrpamm

1 NPOEKTOB NPOBOAATCS:
MepeyeHb NporpamMm Mo BHELUHUM
couuanbHbIM UHBECTULUAM * COUMONOrmyeckre nccnefoBaHmns ¢ yyacTu-
BOonbLUMHCTBO NporpaMM peanuayroTcs €M BHeLlHNX NpodheccnoHanbHbIX aKenep-
B MapTHepPCTBe C OpraHaMu rocyjapCTBEHHOM TOB MO BHELLHEMY NepuMeTpy KomnaHum
B1IACTM PEMMOHOB 11 MECTHOIO CamoynpasJsie- cpeau 6narononyyaTenei, rpaxnaHckoro
HWA, TakK Kak rocyjapCTBO CaMblii HaAEXHbIN o6LLecTBa, OpraHoB rocyjapCTBEHHON Bfa-
napTHep. CTV U MECTHOrO CaMoyrnpaB/eHns;

* COLVONIOrMYECKME NCCIEN0BaHNS MO BHY-
HekoTopble MpoeKTbl peannayroTcs Yepes yu- TpeHHeMy nepumMeTpy KomMnaHum cpeam py-
pexjeHHble aBTOHOMHbIE HEKOMMEpPYeCKme KOBOAWTENEN PA3NIMYHOIO YPOBHS 1 Cpeaw
opraHv3auumy ¢ y4acT1eM Kak OpraHoB rocy- PAAOBbIX PAGOTHUKOB;
[lapCTBEHHO BNACTV M MECTHOIO Camoynpae-  * PYKOBOAUTESIN NPOrPaMM 1 NPOEKTOB
NeHns, Tak 1 camoi KomnaHum. NPOBOAAT OLEHKY AesTENbHOCTY U BAVSIHUE

Ha 6naronony4yatenei;
B KomnaHuv chopMrpoBaHbl MporpamMmMbl, KO-+ OBLLIECTBEHHbIE CyLIAHNUA B ropofax npw-
TOpble CoAep KaT KOHKPETHbIE LieNn 1 3aAaqm CyTCTBUS;
(cMm. Ha caiTe KomnaHuy — phosagro.ru). * paccMOTpeHne UTOroB AesTeNbHOCTM B 06-
NacTy 6NaroTBOPUTENIbHOCT EXXErOAHO

B HacTosALWWMIA Nepuog BpeMeHN ropusoHT NPOBOAATCS Ha 3aceaHnn NpaBieHns
nnaHVpoBaHNs 61aroTBOPUTENBHON Aes- KomnaHum.
NTOTI N 2017 TOLA
COLUMAJIbHOE OBPA30OBAHME AYXOBHOE
PA3BUTUE PETUOHOB U BETCKWUMA CMOPT BO3POXAEHME AOPYIrOE

667,6

425,9

1571

OB PASMEP BKJIAQA HA HYXXAbI
OBLUECTBA UBJ/IATOTBOPUTEJ/IbHYIO

AEATEZIbHOCTD B 2017 roay

phosagro.ru

316,4



BHyTpeHHMe AOKYMEHTbI, OTHOCAULLIMECS K MOMNTUKE KOPMOPAaTUBHOIO Mo-
BeAeHUs 1 nopanky ynpaeneHma B « DocArpo», paspaboTaHbl C y4eToM
nepenoBbIX MMPOBBLIX CTAHOAPTOB.

UHOOPMALIUA O BHYTPEHHUX

AOKYMEHTAX

+ B «®ocArpo» yTeepxxaeHa MNonntmka
no B3anMOAENCTBUIO C OpraHamMm rocy-
[lapCTBEHHOW BNACTU 1 NpeACTaBUTENAMM
rocyAapcTBa, COrnacHoO KOTOPoW Takoe
B3aVMOLEeNCTBYE [JOMI)KHO COOTBETCTBO-
BaTb HOPMAaTUBHO-MPaBOBbIM Tpebo-
BaHWSIM 1 CTaHAapTaM Aefl0BOI STVKU
1 OCHOBbBIBATbLCS Ha MpUHLUMNax cnpaBes-
JIMBOCTU 1 NapTHepcTBa. COrnacHo AaHHowM
NonnTVKe B3aUMOLENCTBIE C OpraHamu
rocyAapCTBEHHOW BNacTV OrpaHnymBaeTcs
PSAOM KOHKPETHbIX BOMPOCOB, KacatoLLmx-
€S CTpaTern4eckoro pasBmUTUS UK onepa-
LIMOHHOW AesTeNbHOCTU KoMnaHmm.

+ B KomnaHwu gencreyet [Nonoxexne
0 KOH(IMKTE MHTEPECOB, onpeaenstoLlee
NOPsIZOK BbISABNEHWA 1 YPerympoBaHua
BO3MOXXHbIX KOHDNKTOB.

+ B «@ocArpo» yTeepxxaeHa AHTUKOPPYNLM-
OHHas MNOINTKKA, B COOTBETCTBUM C KOTO-
POW YNeHbl COBETA AVPEKTOPOB U BbIC-
LIero pykoBoAcTBa KoMnaHum LOMKHbI
cobntofaTh M CBOUM NPUMEPOM yCTaHaB-
IMBaTb BbICOKME CTaHAAPTbI MOBeAeH S
B COOTBETCTBYHOLLEe obnacTu. [NonuTtunka
npeanonaraeT NosHoe HeNpUATe BCEMM
COTPYAHMKaMM NtobbIx GopM ¥ Nposiene-
HUI KOPPYNUUu.

+ B KomnaHuun gencreyeT Kogekc aTuku,
perynvpyoLLmin BONPOChl B3aUMOLAENCTBIA
«POCArpo» ¢ pasnnyHbIMN 3aMHTEPECOBAH-
HbIMV CTOPOHaMU, B TOM YMCe COTPYAHU-
Kamu, akLMoHepamu, rocyAapCTBEHHbIMU
NONXHOCTHBIMY NXLIAMK, Herocyaap-

CTBEHHbIMW OpraHn3aunsMu, KimeHTamu,
nocTaBLLMKaMU 1 APYrUMIN AeNOBbIMK Nap-
THepamu. B COOTBETCTBUM C MOOXKEHUAMMU
Kogekca B3anMoOoTHOLLeHUS KoMnaHnmn

1N 3aMHTEPECOBAHHbIX CTOPOH AOMXKHbI
CTPOMUTBCS Ha NPUHLIMNAaxX CNpaBeaIMBOCTY
N COBMIOAEHMSA BCEX MPUHATBIX HOPM.

B «®ocArpo» NpuHATa NonmnTuka B obna-
CTN 6NMaroTBOPUTENbHO [eATeNbHOCTH,
HanpaBneHHas Ha nofaepkky KomnaHwven
YCTOMYMBOro pa3BUTUS B PErVMOHAX MpUCYT-
cTBMA. KomnaHua onpefenvna cnegyrolve
OCHOBHblE MPUHLMMNbI OKadaHusa 6naro-
TBOPWTENBHOM MOMOLLN: aJPECHOCTb U Lie-
neBoe MCMob30BaHNe; KOHTPOJb 3a pac-
XOA0BaHWEeM CpefCTB; MPO3paYHOCTb

1 packpbIThe nHbopmaummn. «PocArpo» He
OKa3bIBaeT 61aroTBOPUTENBHYH MOMOLLb
npeAcTaBUTeNAM roCyAapcTBa, NoanTuYe-
CKVUM MapTUamM 1 06 beaVHEHNSIM TN KOM-
MepYecKnM opraHudaumam. Monutuka
onpenensieT OCHOBHble HarnpaBneHvs 6na-
roTBOpPUTENbHOW fedTenbHoCcTH KoMnaHmm.
K H1M OTHOCSITCA 06pa3oBaHue, CropT,
3[paBoOXpaHeHue 1 colunanbHoe 6naroco-
CTOsIHME, @ TaKyKe NMoaAfepy)KKa HauMmeHee
3alUMLLEHHbIX CII0EB HaceNeHwus, HanpuMmep
BeTepaHoB U NMOXMUIbIX NFOAeN.

«DOCATpO» He y4acTBYET B MOUTUYECKON
[IEATENbHOCTM U He OKa3bIBaeT (GUHAHCO-
BOW MNOAAEPKKN MOMUTUYECKMM OpraHmaa-
LUMAM.

KAXAblA BHOBb NPU-
HUMAEMbIA PABOTHUK
NPOXOAUT BBOAHbIA UH-
CTPYKTAX NO BONMPOCAM
KOPMOPATUBHOIO NOBE-
OAEHUA U OCHOBHbIM NO-
JTOXXEHUAM BHYTPEHHUX
ONOKYMEHTOB B JAHHOM
OBJIACTHU

WNHTerpupoBaHHbI otyeT «PocArpo» 2017



Crpareruyeckuni O630p
oTyer 6usHeca

O koMnaHuu

OTYET OB
YCTOMYMBOM
PA3BUTUMU

ynpasneHune

MEXAHU3MbI, OBECNEYUBAIOLLUUE
BbINOJIHEHUE TPEBOBAHUM

+ B «®DocArpo» aeincTByeT Nopsiiok MHbOp-
MWPOBaHWs PyKOBOACTBA 06 MMEHOLLMXCA
HapyLUeHUsX, B TOM Y1C/e C MOMOLLbHO
TenehoHHON ropsayeit NHUK. B Luensix obe-
crneyeHns OTKPbITOro AocTyna K Fopsidei
NVHWY MHDOPMaLMA 060 BCEX CYLLECTBY-
FOLLMX MCTOYHMKaX (KaHanax) MHPOpMMPO-
BaHwsi pa3meLllaeTcs Ha caiTe KomnaHum
B CETV VIHTEpHET ¥ Ha BHYTPEHHEM MnopTa-
ne Komnaxuw. Jto6oi paboTHK KoMnaHum
BMpaBe COOBLLUMTL Ha FOpsYyo IMHUIO
0 (hakTax CoBepLLEeHNS KOPPYMLMOHHBIX
[eNCTBWI; O HapyLLeHnsx TpeboBaHui
BHYTPEHHVX HOPMATUBHBIX JOKYMEHTOB
Komnanuu; o hakTax noTeHuUmansHoro n/
WK peanbHOro KOHPANKTA MHTEPECOB;

0 HapyLLeHUAX TPe6OoBaHW MPOMbILLIEH-
HOW M MPON3BOACTBEHHON 6€30MaCHOCTY,
3KOMOMMK 1 OXpaHbl TpyAa v 0 NK06bIX ApY-
rUX HapyLEHMsX.

+ Bce coTpyaHWKYM perynapHo NpoxoaaT oby-
YeHue 1 nocnefytoLLiee TeCTVPOBaHWe 3Ha-
HWI1 B cepe NpOTVBOAENCTBIA KOPPY LMK
B COOTBETCTBUW C NPUHATOM B KOMNaHuu
npoLeaypon. Llens stux meponpusatuni —
obecneyeHne NOHNMaHWsA BCEMY COTPY/-
HUKaMW BaXXHOCTW AaHHOWM Npo6nembl
1 co3paHvie KOpnopaTUBHOM KyNbTypbl,

He fonycKatroLLelt BO3HMKHOBEHWS (hakToB
Koppynuuu.

phosagro.ru

+ B AO «Anatut» cozgaHa Kommucecuma no npo-
TUBOAEVCTBMIO MOLLEHHNYECTBY, KOPPYM-
LN 1 yPEerynnpoBaHnio KOHMINKTa NHTe-
pecoB. CocTaB Komuceum yTeep>aaetcs
reHepanbHbIM AnpekTopoM. OCHOBHbBIMM
3afadamu Komucenm 9BnatoTcst MoAroTos-
Ka MpeanoXeHnii No peanusauum NOANTUKK
B 061aCT NPOTMBOAENCTBUS MOLIEHHMYE-
CTBa 1 KOPPYNLMK, MOArOTOBKa Mpeioxe-
HWUI 1 peKOMeHAAUMI MO YPEryIMpoBaHumto
KOHMNMKTa MHTEPECOB.

B pamkax ocyLlecTBAeHns AeaTeNbHOCTU
MO yperynmpoBaHuio KOHMAMKTa UHTe-
pecoB paboTHUKKM KomnaHum o6s13aHbl
CBOEBPEMEHHO PAcKpbIBaThb MHMOPMaLMIO
0 HanM4ny peasnbHOro UM NOTeHUManbHO-
ro KOHMIMKTa MHTEPECOB NPU BbINOHEHNM
CBOUX AOMMKHOCTHbIX 0683aHHOCTEN.

B KomMnaHuv opraHn3oBaHo exerogHoe
3anofiHeHne paboTHUKaMK Aeknapaumm

0 KOHMbNVKTE NHTEPECOB.

KopnopatueHoe

DuHaHcoBas

OTHETHOCTb

LononHutensHasn
vHdopMaums

KOMNAHUA CTPEMUTCA
K TOMY, YTOBbI

100% 0 OroBoPOB

C NOCTABLUWMKAMU
COAEPXAIN
AHTUKOPPYNMUUNOHHYIO
OroBoPKY



Co3zpaHume NPOoYHbIX M YCTOMYMBbBIX OTHOLIEHWM C 3aMHTepecoBaHHbIMK CTOPO-
HaMK — 3a10r ycrewHoro passntna KoMnaHuy B 40ArOCPOYHOM NepcnekTm-
Be. «QoCArpo» CTpPeMUTCA K CTpaTerM4eckomMy CoTpyaHMYecTBy C rpynnamMm
ML, KOTOPbIX 3aTparmeaeT oeatenbHOCTb KoMnaHuy Mnm KoTopble MoryT
BNIMATb Ha Hee. YMeHMe MOoHMMAaTb MEeHALMECA OXMOAHMNSA 3aMHTepecoBaH-
HbIX CTOPOH M CBOEBPEMEHHO PearmpoBaTh Ha HMX CMOCOBCTBYET CTabUIbHO-

My pasBuTro KoMnaHmm 1 yKpenaeHuo ee no3mumii.

MHBECTULIUOHHO-®UHAHCOBOE

COOBLLUECTBO

LE/I1 BBAUMOAENCTBUA

|

e

[oBblILLEeHVEe OCBEAOMIIEHHOCTM O MO~

TeHumane KoMnaHun 1 ee passuTtunm
B ,CI,OJ'II'OCDOLIHOI;I nepcnexkTnee

“&o

PacluvpeHue goctyna Kom-
naHUy K LWPOKOMY CreKTpy
MHCTPYMEHTOB pblHKa KanvTana

CO3AAHME LLEHHOCTU

JanbHenwas peanmsaums npueneKkaTebHOM
OUBUOEGHOHOM NONUTUKU (06beM ANBUOEHAHDIX
BbINJ1aT akLMoHepaM No utoram paboTbl KOMNAHUKU

4

PacKpbITUe MHPOPMALMM O CTpaTerm
n ﬂpoﬂ,eﬂaHHOV] pa6OTe Mo JOCTMXKEHNHO
ueneit «PocArpo»

. —
O6bsACHEeHVEe NpUHLMNa paboTbl

Hallnx CUCTEM KOPNopaTMBHOIro
ynpasneHnsa

B 2017 rogy — 10,5 mnpg, py6. unn 27 py6. Ha I4P).

YBennyeHue akumii B cCBO604HOM o6palleHnn

no 25,87% nocne SPO.

i

HO,D,,D,GD)K&HVIE YPOBHA NMNKBUAHOCTH, LiEHbI
Ha aklnn 1 CTOMMOCTU 3aVMCTBOBaHMI
3a CHET npuBnevyeHnd 6onee LUIMPOKOro nyna

MHBECTOPOB

\I/

_®_

N 7z
MoaaepykaHue Ananora ¢ MHBECTOpa-
MW 4719 NOVCKa HOBbIX 1aeit

YBenuyeHune cpegHero o6bemMa TOProe 3a
aeHb B 2017 ropy oo 5,7 mnn gonn. CLUA
Ha 6% oTHocuTenbHo 2016 ropa.

anICBOEHMe peVITMHFa SMUTEHTA UHBECTULIMOHHOIO

Knacca areHtctBamm Standard & Poor’s, Fitch

1 Moody’s (nocne paTbl OTYETHOCTH).

YBenuuyeHue Beca B nHgekce MSCI Russia.

WNHTerpupoBaHHbI otyeT «PocArpo» 2017



®OPMbl B3BAUMOAENCTBUSA

—

PoyaLuoy

+ VHavBWAayanbHble BCTPEYM C MHBECTOPaMu

+ KoHdepeHUnn Anst MHBECTOPOB

+ TenedoHHble KOHDepeHLMH,
noceslleHHble (GMHAHCOBbIM pesyfbTaTam
AHanns BocrnpusTna KomnaHnm MHBECTo-
pamu

+ Pa6ota c aHanuTuKamu
Ha NOCTOAHHOW OCHOBE

+ [lpecc-pennabl, COObLLEHMSA B paMKax 0653a-
TeSIbHOr0 PacKpbITUS MHHOPMaUMn
ExxerofHble o6LLMe cobpaHns aKLIMOHEPOB
1 06si3aTeNbHast OTYETHOCTb

+ KopnopaTuBHbIii BeG-canT

+ OpraHusauus cneymanmanpoBaHHOro BHY-
TpeHHero noapasaeneHnsa no paboTe C HBe-
cTopamn
Hanunuve B cocTaBe coBeTa IMPEKTOPOB NATH
HENCNOMHUTENBHBIX JMPEKTOPOB, 06ecneyn-
BatOLLMX 3aLLUMTY MHTEPECOB aKLMOHepoB

-200

BCTPEY C MHBECTOPAMW
N AHAJTMTVKAMMN

HA UHBECTULUOHHDIX
KOH®EPEHLUUAX

phosagro.ru

MEPONPUATUSA
2017 rogA

[MpoBeneHme 4 03HAKOMUTENbHbIX POYALLOY

C y4acTmeM BbiCLIero pykoBoacTaa KoMnaHum

B OCHOBHbIX LeHTpax d)\/IHaHCOBOFO PbIHKa, BKItO-
uyasa OpaHkoypT, Beny, MNapux, Bapwasy, KoneH-
rareH, Hbro—V\opK, BocToH, JloHaoH, AMcTeppam

Yyactune B 200 BCTpeyax ¢ MHBECTOPaMm
1N aHANUTUKAMM HA MHBECTULMOHHBIX KOHpepeH-
LMaX

OpraHnsaums 4 TenedoHHbIX KOHGEPEHLMIA

1 BeBKACTOB C y4acTeM aHaIUTUKOB U MHBECTO-
POB 0115 06CyXAeHNSA GUHAHCOBbIX PE3YNbTaTOB
nesitensHocT KoMnaHum

My6nuvkaums 6onee 200 coobLLEHUI B paMKax
06513aTeNBbHOrO PacKpPbLITUS MHbopMaLmn B Poc-
cuinckon Depepaunn depes «HTepdpake» —
LleHTp packpbITust KOPNOPATVBHOW MHGOPMALIMN

PackpbiTe 52 npecc-penv3os Yepes MHPopma
LMOHHYI0 Cryx6y perynatopa BennkobputaHm

O3HAKOMNTEJIbHBIX POYLLOY

C YYACTUEM BbICLUETO PYKOBOACTBA
KOMNAHUU B OCHOBHbIX LEHTPAX ®U-
HAHCOBOIO PbIHKA



PEFTMOHAJIbHbIE U MYHULIUINAJIbHDIE OPIrAHbI
BJIACTU U MECTHOE COOBLLECTBO

LLENIM B3BAMUMOAENUCTBUS

ol ool |
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CobntofieHre NpUHLMNOB CopelicTBure coLmanbHO-9KOHO- MpUHATME Mep, HanpaBeHHbIX Ha YA0BNETBO-
noépococencTsa MUYECKOMY PasBUTUHO PErMOHOB peHve NoTpebHOoCTel CoobLLEeCTBa, BKOYasA

Hallero rnpucyTcTend

coumMaribHble 1N 3Koorn4eckme Bornpochl

O
.. |ooooooo

o IO

CopelicTBye B 3aLLMTe 3[0POBbSI 1 NOBbILLe- MopnepykaHve guanora no BONpocam no- Yny4dleHne counanbHon MHbPacTpyKTypbl,
HUW coLManbHOro 61aronosnyyms MecTHOro NNTVKM OPraHOB rocyAapCTBEHHOW BNacTy peanunsaums napTHEPCKMX OTHOLLIEHWIA C peru-
HaceneHns B permoHax npucyTcTemns NN BO3MOXHbIX NU3MEHEHMWI B HOPMaTWB- OHasbHbIMW OpraHamu BRacTu

HO-NpPaBOBOI Cthepe, KOTopble MOTyT NMOB/U-
ATb Ha AeATeNbHOCTb KomnaHum

CO3AAHME LLEHHOCTHU

CopelicTBMe B 3aLUTe 300POBbA

M nopgpepxke npodpeccMoHanbHOM
noaAroToBKM HacesieHUd B permoHax,
ob6ecneumBarwmx «OocArpo» Kagpamu.

MononHeHue depepanbHOro n
pernoHanbHoOro 610aXXeToB 3a cYeT
ynnaunBaembix KomnaHuen Hanoros.

CopelicTBME B NOBbILLEHUUN YPOBHS
coumanbHoro 6naronosnyymsa un
KayecTBa XXM3HU MECTHOIO HacesieHus
B paMKax COTpyAHMUYeCcTBa C MECTHbIMU
M pervMoHasbHbIMU BIaCcTIMU NO

APUOPUTETHDBIM HaNpaBs1eHUAM Pa3BUTUA.

Mbl dUHaHCUpPYeEM B O0/IFOCPOYHOE
yCTOMYMBOE dIKOHOMUYECKOE

pa3BuUTUE MOHOIOPOOB, COOENCTBYEM
auBepcmndpumKaLmm SkKOHOMUU U CO3JAHUIO
HOBbIX Pabo4ynx MecCT, He CBSAA3AHHbIX
HanpsMyto ¢ «DocArpoy.

, MPA, PYB.

NOTPAYEHO HA COUMAJIbHbBIE NMPO-
rPAMMbI U BIATOTBOPUTE/IBHOCTD

MYBANYHBIX CNYLWAHNIA

MPOBEJ/IA KOMMNMAHWUA ANA MECTHbIX
COOBLLECTB

Bonee noppobHas nHdopmaLma
npencrtaBfieHa B pasaene <<Cou,wam:Hb\e
——"N pHBecTULUMY HacTosLlero ot4yeTa
Ha cTp. 98-101

WNHTerpupoBaHHbI otyeT «PocArpo» 2017



O koMnaHuu CrpaTteruyeckui 06

p
oTyer 6usHeca

®OPMbl B3AMMOAENACTBUSA

Peanunaauns nporpamm no oxpaHe OKpy>KatoLLen
cpefbl

PaspaboTka cornatleHnii 0 CoOTpyAHNYeCcTBe

C PErnoHanbHbIMU Y MyHULMNANbHbIMY
OopraHamu BNnacTu B COOTBETCTBUM

C Hy>X[laMV 1 NMOTPeBHOCTAMM pernoHa
Mopnepykka AeATeNbHOCTN MECTHbIX O6LLECTBEH-
HbIX ¥ CMOPTUBHbIX OpPraHn3aumn

Peanvzauua nporpaMmbl yray6neHHoro n3yyeHns
TOYHBIX HayK (B TOM YuChe XMMUW) ANt LIKOMbH-
KoB «POCArpo-knacchbl»

MNpepocTaBneHne yHMBEPCUTETCKUX CTUMNEHANN

1 peanunsaunsa NporpaMmmbl TPYLOYCTPOUCTBA
MOJSIOAbIX CMeLuanmcToB B Liensx nonynspusaumm
N3YYeHNS XUMUK

Peanuzauus nporpammel «eTtn Poccumn o6paso-
BaHHbI 1 340POBbI»

PasBuTHe (h13NYECKO KyNbTypbl U CriopTa B per-
OHax npwucyTcTBusA KoMnaHum

OpraHunsaumsa akTUBHOMO OTAbIXa TPYLAALLMXCA

1 Y1eHOB MX ceMel

OpraHunsaumnst MeMLMHCKOro 06CNy>KMBaHms co-
TPYAHVKOB 1 GUHAHCKPOBaHMe MeANLIMHCKON NH-
(pacTpyKTypbl ANA MECTHBIX XXUTeNel B pernoHax
npucyTcTeus KomnaHum

BocnuTaHue n pa3BuTne oTe4eCTBEHHbLIX HPaB-
CTBEHHO-AYXOBHbIX ¥ MaTPUOTUYECKIMX LiIeHHOCTEN
1 TpaauLmin nogpacTaroLLero NoKoNeHns
Peanuaauus nporpammbl, CBA3aHHOW C 3aLLUMTON
coumanbHO-9KOHOMMYECKMX NpaB BeTepaHoB OB/
1 BB Poccuu, matepranbHOM NOMOLLBHO YHaCTHM-
KaM 1 BeTepaHam Bennkon OTe4eCTBEHHON BOMHDI
1 YneHaMm nx cemeit

PerynsapHble BCTpeun ¢ NpeAcTaBUTENAMY pern-
OHaNbHbIX M MyHULMNANbHbIX OPraHOB BNAcTH

1 MECTHOMO HaceneHus

Mopaepykka 3aBefjeHnI BbICLLEro 1 CpeaHero
npodeccroHanbHOro 06pa3oBaHus, mpeanarato-
LMX OBYYEHME MO CNeLnanbHOCTAM, akTyabHbIM
ans «®ocArpo»

phosagro.ru

OTYET OB KopnopatunsHoe ®uHaHcoBas JononHutensHasa
YCTOMYMBOM ynpasneHue OTYETHOCTb nHpopmauma
PA3BUTUU

MEPONMPUATUSA

2017 rogA

YyacTue pykosogntens PepepanbHON Ciyxobl

no Hag3opy B chepe nprpoaononb3osaHus Al
CurpopoBa B TOPXECTBEHHOM LLePEMOHUIN OTKPbITUS,
MOCBSLLEHHOM BBOAY B 3KCrnyaTauuo obbekta AO
«AnaTuT» «HoBble BUONOrO-XMMUYECKUE OYUCTHbIE
coopyxeHunsa npoussogutensHocTsio 10 000 M3

B CYTKM»

OpraHu3aLs COBMECTHO C FrOPOACKUMU
OGUJ,ECTBQHHI:\MM opraHMsauaMmm 3Ko10rm4eckoro
MEPONPUATUA «3eeHblt MapadoH»

OpraHusaums koHbepeHumn «Perynvposarue
BbIOPOCOB NMapHMKOBbLIX ra30B» B paMkax
KnumaTnyeckorn Hegenu Bonoroackorn obnactm 8 AO
«AnatuTs»

MpoBefeHne MeponpusaTUS, NOCBALLEHHOO foay
KOO — BbIMYCK B BOAOEM Pblb XO3ANCTBEHHOMO
3HaYeHUs: B peky Bonxos pbibonocagoyHoro
MaTepuana — CeroneTok cura

[TpoBepeHue obLLEeropOACKMX MEPOMPUATUI,
NnocBAWEHHbIX ,D,H}O XMMUMKE, Ha BCeX nnouwlagkax
pervioHoB npucyTcTensa KoMnaHum

B pamkax peanusaumy NoaAUTUKK CoLManbHOM
oTBeTCTBeHHOCTU KoMnaHus noMoraeT
aAMWUHNCTPAaLMAM FOPOAOB HALIEro MPUCYTCTBUS
B peLleHnn Npobnemsl AeduLmTa Bpaden yskmx
cneuuanbHocTen

MAO «DocArpo» cotpyaHuyaet ¢ OIrBY «HHMLCCX
M. AH. Bakynesa» Munsapasa Poccun ¢ 2016 ropa.
MporpaMMa HampaeneHa Ha ynydleHne 300P0oBbst

1 CHUXEHWE CMEPTHOCTU HaceneHmns Poccum ot
cepaeyYHO-COoCYAMUCTbIX 3a60neBaHMUM

MpoBeneHvie MEPONMPUATURN, MOCBALLEHHbBIX OCBALLEHWIO
NPMAa30BCKMX XPaMOB: XPaM CBSTON BENVKOMYYEHMLbI
Bapsapbl Ha DochopHOM KOMMNEKCE, XpaM CBATOrO
npopoka Enuces Ha A30THOM KOMMIEKCE, Xpam
uenutens MNaHTeneMorHa Ha 6a3e otabixa «CocHoBKa»

YyacTne rybepHatopa Bonorogckon obnactm

O.A. KyBLWMHHMKOB3, rMaBbl ropoga Yepenosua
M.IM. TyceBol n mapa ropoga E.O. Asgeesoi

B TOPXECTBEHHOM COBPaHME TPYAOBOrO KOSIIEKTMBA
AO «AnatnT», MOCBALLEHHOM NOABEAEHMIO UTOMOB
NPOU3BOACTBEHHO-3KOHOMUHECKON AEATENBHOCTU
npegnpustua B 2017 rony

Yyactne B MexayHapoaHOM HayYHO-MpaKTUYecKon
koHdepeHummn (CM6) «docToliHaa cMeHa»
(npviBneYeHme nepcoHana)



COTPYAHUKM
U NPO®COIO3bI

LLEIM B3BAMUMOAENUCTBUS

e €

dopmMurpoBaHmne KopnopaT1BHOW
KynbTypbl, OTBEYatoLLeln
cTpaTternyecknm Lenam «PocArpo»

MoaaepykaHne KOHCTPYKTUBHbBIX
OTHOLLIEHMI C MPOMCO3HbIMM
OpraH13aumnsaMm 1 CoTpyaHNKaMM

O6ecneyeHne 060CHOBaHHOW
N a9 dEKTNBHON CUCTEMBI
MOTVMBaLMM NepcoHana

OTBETCTBEHHbIN 1 3(DHEKTUBHbIN
NOAXOA K UCMOMb30BaHUIO
TPYLOBbIX pecypcos

MpefocTaBeHNE CyLLIECTBEHHbBIX
coLManbHbIX FrapaHTUi AENCTBY LM
1 BblLIEALLUNM Ha NEHCUIO
COTPYAHUKAM

CospaaHne BO3MOYKHOCTEN AN
npodeccroHanbHOro pa3BuTrs
HalLMX COTPYAHMKOB




CrpaTteruyeckui

oTyeT

O koMnaHuu

6usHeca

®OPMbl B3AMMOAENACTBUSA

+ KonnekTuBHble AOrOBOPbI, 3aKt04aeMble Mo pesynbTatam
COBMECTHOW paboTbl ¢ MPOMCO3HbIMM OpraHM3aLmnsMu,
C yKasaHveM ycnoBuii TpyAOyCTPOMCTBA W onnathbl Tpyaa
COTPYAHMKOB (06bIYHO 3aK/1O4aOTCA CPOKOM Ha TpU rofa
KaxkZibIM NPOV3BOACTBEHHBIM NpeanpuaTreM KoMnaHmum
OTAENbHO)

+ [NpuBneyveHre NpohCorO3HbIX OpraHmn3aLmii K paspaboTke
nporpamMm oxparbl Tpyaa (OT) 1 Npon3BoACTBEHHOM 6e30-
nacHocTw (16)

+ COTpyAHMYECTBO C NPOMCOI3HBIMN OPraHN3aLMsaMu B Lie-
NSIX OPraHn3aLmm KynbTypHO-CMOPTUBHbBIX MEPOMPUATHI,
COBMECTHOE y4acTue B paboTe komuTeToB no OT v b,
HasHa4eHre ynonHOMOYeHHbIx No Bonpocam OT m b
1 yyactue B cemuHapax no OT n Mb

+ [Nporpammbl pa3BuTWS NePCOHana, B TOM Yvcne Nporpam-
Ma (hopMUPOBaHUA KapOBOro pesepsa

+ Onpocbl, NPOBOAMMbIE Cpefy COTPYAHMKOB, Npe3eHTaLmm,
[IOCKM 06 BABNAEHWUIA, UHTPAHET-NopPTar, KOPNopaTVBHbIE
raserbl

+ BcTpeuu ¢ reHepanbHbIMU AMPeKTOpamu Npeanpu-

ATUIA «POCATPO», PYKOBOAUTENAMM MO NEPCOHANY
1 ccoLmanbHoM NONMTUKE C y4acTueM npeacTaBuTenei
NPOMCOH3HBIX OpraHu3aLmit

+ [NpremM aHOHUMHbIX 0OpaLLEHW COTPYAHVKOB: aapeca anek-
TPOHHOW MOYTbI 1A 06PALLEHNIA 1 XKano6 COTPYAHMKOB;
TenedhoHHble HOMEPa, N0 KOTOPbIM PeKOMeHAyeTCs 06pa-
LLiaTbCA C BONPOCaM¥ COLManbHOro XxapakTepa v B ciyyae
HapyLLEHWS BHYTPEHHWX HOPM W NpaBwvn Komnaxum

CO3AAHME LLEHHOCTH

OTYET OB of oe ®uHaHcoBas JononHutensHasa
YCTOMYMBOM ynpasneHve OTYETHOCTb MHdopMauus
PA3BUTUU

MEPOMNPUATUA

2017 rogA

Mo pe3ynbratam COBMECTHOM paboThl

C NPOGCOI3HBIMKN OpraHM3auMsaMn Bl NOAMN-
CaHbl KONNEKTVBHbIE AOrOBOPbI

c AO «Anatnt» 1 AO «MeTaxmm»

MpodCcoto3HbIE OpraHU3aLLn NPu NOALAEPKKE
«DOCAFPO» eXerofHO OPraHU3yIoT creaytoLme
MeponpUATUS:

* ®dectuBanb «3Be3apl “DocArpo’;
cnapTakmabl € y4acTueM COTPYAHMKOB BCEX
npeanpuaTuit KoMnanmu;

¢ KoHkypcbl npodeccrMoHansHOro MacTepcTea
(B TOM UnCne cpeam CBapPLUMKOB, TOKape
V1 3NEKTPUKOB);

¢ CemuHapsbl no OT v MB v no passutuio
YNPaBIEHYECKMX HABBIKOB, HANpPaBieHHbIe
Ha noBbllLeHWe KBanMdUKaLmm nepcoHana

[eHepasbHble AMPEKTOPa U CheLManmMcTel No nep-
CoHany Ha NPeAnPUATUSX COBMECTHO C MPohCo-
O3HbIMW OpPraHM3aLMaMM PEryNSPHO MPOBOAST
BCTPEYM C COTPYAHMKAMY; B KaXKAOM Kopropa-
TVMBHOW ra3eTe yKasaHa KOHTaKTHas MHGopMaLms
015 OBPALLEHWI, & B C/TyYae HapyLUeHUs Npasun
KoMnaHmm coTpyaHuKam pekoMeHayeTcs coob-
LLATb O HWX MO BblAENEHHbIM TenedoHaM ropsyei
NIHWA

«®DocArpo» npepnaraeT npuBrekaTesibHble BO3MOX-
HOCTU KapbepHOro pocTa U AOCTOMHYIO onnaTy Tpy-
0a, a Takxxe obecneymBaeT 3ac/yXX€HHOE NpusHaHue
npodeccnoHanmnsma CoTpyaHUKoB U 3pdpekTnBHOE
$YHKLMOHNPOBAHME CUCTEM MOTUBALLUU U PA3BUTUS
rnepcoHasa, YTo CNoco6CTBYET YCTOMYMBOMY pas-
BuTUio KoMnaHuM B KayecTBe OAHOI0 U3 BeAyLUX
MUPOBbIX NpousBoauTenen pocdopcoaepkamx
yao6peHni. « DocArpo» opraHuUsyeT nporpamMmsl
ob6y4eHUs U NoBbllWeHUA KBanmdukaumm gna co-
TPYAHUKOB, CTPEMALMXCA K NPOdPeCCMOHATIbBHOMY
pPOCTYy 1 pa3BuUTUIO B MHTepecax KoMnaHuu.

Bonee nogpobHas nHbopmMaLms NnpeacTasneHa 8 pasaene
EE‘ <<Cou,waanb\e NMHBECTUUNN» HACTOALLLEro ot4HeTa

=N Ha cTp. 98-101

%

LTIFR B 2017 roay

phosagro.ru
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OBLWECTBEHHOCTb U CMM

LLEIM B3BAMUMOAENUCTBUS
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PasButure n 3awmnTa penyTtaunmn O6ecneyeHue
<<CDOCAFDO>> cpean Bcex ee NONIOXKNTENTbHOr 0

3anHTEPECOBAHHbIX CTOPOH BOCMPpUATNA U MOHUMaHNA

neatensHocTn Komnanum

s
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X

NHbopMmpoBaHume
3aMHTEPECOBaHHbIX CTOPOH
0 NaHax, nokasaTtensx 1
npuoputeTax KomnaHmm

bonbwe
I€nepb 310 cTpoka

wr

B
7

dopmurpoBaHme y
06LLECTBEHHOCTM NMOHUMAHNS
3HAYMMOCTN MUHEPabHbIX
yA06peHnin ana obecrnedeHms
NPOAOBONbCTBEHHOM
6e30nacHoOCTM

HET CTpoku nowucka.

OTBETOB.
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O koMnaHuu CrpaTteruyeckui
otyer 6unsHeca

®OPMbl B3AMMOAENACTBUSA

+ PaboTa co cpefcTBaMu MaccoBOi
nHbopmaLmm, B TOM Yncne B bopma-
Te perynsipHbIx 6pUGUHIOB 1 BCTpeY
C XKypHanucTamu (BKtouasa BCTpeUn
C y4yacTveM BbICLIErO PYKOBOACTBA),
OpraHmnsauunst 3KCKypcuin Ansa npeacra-
BUTeNel cpeficTB MaccoBOn NHMOP-
Mauum Ha npeanpuatus KoMmnanuu,
npecc-penusbl

+ YyacTve B hopymax, BbicTaBKax
1 KOHrpeccax

+ KopnopaTuBHbIii Be6-CcalT,
coumanbHble ceTu

CO3O0AHME LLEHHOCTHU

Hawa uenb — 3awura penyrtaumm
KomMnaHum n obecneveHune
0oCBeaOMJSIEHHOCTU HaceNeHUs

O ee neATeNnbHOCTU.

phosagro.ru

OTYET OB opropaTnsHoe DuHaHcoBas JononHutensHasa
YCTOMYMBOM ynpasneHue OTYETHOCTb nHpopMaLms
PA3BUTUN

MEPOMNPUATUSA 2017 TOOA

BblﬂyCKaﬂVICb YeTblpe eXeHene/bHble raseTbl Ha
MpPOoV3BOACTBEHHbLIX MPEANPUATUAX 1M exeMeCayYHad
KoprnopaTtveHaa raseta

«DOCArpo» 1 ee foYEPHWE NPEANPUATIS
ony6nukosanu 6onee 230 npecc-penm3os

B oTeyecTBeHHbIX 1 3apyBexHbix CMI 6bino
ony6ukoBaHo 20 000 mMaTepuasnios ¢ yrnoMUHAHUEM
«®@ocArpo»

leHepanbHbIt anpekTop MAO«DocArpo» perynsp-
HO NMPeAOCTaBNAN SKCMEPTHbIE KOMMEHTaPUM MO
BaxHbIM ANt KOMMaHWUM 1 oTpac/v COBLITUSAM B pam-
Kax BCTPeY 1 MHTEPBbLIO C BEAYLLMMU POCCUNCKUMM
1 3apyb6exHbiMn CMU, Bkntovas BeyLve M30aHUS B
Poccuu, EBpone, JlatuHckon Amepuke 1 CLUA

leHepanbHbi anpekTop MAO «DocArpo» NPoBOAM
npecc-KoH®EPEHLIMN 1 BPUPUHIU AN XY PHANIUCTOB
B pamMKax 3Ha4YMMbIX MEPOMPUSATIM BCEPOCCUIMCKOrO
VI MeXAyHapoaHOro MaclTata, Bkaovas MNetep-
Byprckui MexayHapOAHbIA SKOHOMUYECKMI GopyM,
BceMupHbIn akoHoMUYeckuin opym B aBoce,
KOHbepeHUmio MexayHapoaHOM accoumaLm
npovdBoauTenei ynobperui, MexayHapoaHbln UH-
BECTULMOHHBIM dopym B Coun 1 Opyrne oTpacriesble
U MHBECTULMOHHbIE KOHPEPEHLMn

[eHepanbHbI anpektop MAO «DocArpo»
y4acTBoOBan B MeXOYHaPOAHbIX U PErnoHabHbIX
oTpacneBbix KOHPEPEHLNAX

TeHepanbHbIM anpekTop MAO «DocArpo» npoaonxan
ABMATHCA UNEHOM POCCUNCKMX M MEXLYHAPOAHbIX
npodeccroHasbHbIx accouyaumi (AHaper Nypbes 6bin
136paH Ha LOMXHOCTb Mpe3uaeHTa Poccuiickol acco-
uvaumm nponssoamTenein yoobpeHui 1 nepensopaH
Ha AOMXHOCTb BULe-Npe3naeHTa MexayHapoaHoM ac-
coumaumm nponssBoamTenei yoobpeHuii no BoctouHom
Espone v LieHTpansHom Asun)

O6ecneyeHa PR-nogaepxka pasnnyHbix KOpro-

PaTMBHbIX, MOTUBALMOHHbIX N MHBECTULMOHHBIX
MepOI‘IpVIHTM\Z B Te4veHue roga
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MPECC-PEJINM30OB

ONMYB/TUKOBAJIA «dOCAIPO»
B 2017 roay




AEJIOBbDIE NAPTHEPDI

LLENIM B3BAMUMOAENUCTBUS

3a60Ta 0 340poBbe O6LLee NoHMMaHne 1 06LLIMIA BKNa B pe- CospaHne napTHepCKMx OTHO-
noTpeéuTenen LLIEHE OCHOBHbIX MPOBEM, BANSHOLLIMX LLIEHWI1 Ha OCHOBE B3aWMHOTO
Ha NPOM3BOACTBO MUHEPasbHbIX ya06pe- YBaXeHWA 1 [0BEPUS

HWIA ¥ FOPHOAO6bIBAOLLYHO OTPac/b

[

EfuHOe NoHMMaHMe B3anMHbIX MHbopMUpoBaHKe NapTHEPOB O MOUTU-
06A3aTeNbCTB W OXKUOaHWNN ke «PocArpo» B 06n1acTv 6e30nacHOCTH,
OT COTpYAHMYeCTBa KOpropaTyBHOrO NOBeAEHNS 1 APYriX

BOMPOCOB, BANSFOLLMX Ha OTHOLLIEHWS!
C leNoBbIMU MapTHepamu




O koMnaHuu CrpaTteruyeckui

oTyer

®OPMbl B3AMMOAENACTBUSA

[loroBopbl 1 cornatleHns

+ CoBMeCTHOe y4acTye C 3aUHTepecoBaHHbI-
MW CTOpOHaMK B paboTe Haj BbIpaboTKOM
COBMECTHOI MO3WLMK MO BOMPOCaM, BUS-
FOLLMM Ha Hallly oTpac/lb
Mopnepykka MexayHapoAHbIX MPOeKTOB
B 06NacTV YCTOMYMBOr0 Pa3BUTUS U NpuU-
KnagHbIX MCCnefoBaTeNbCKUX MPOEKTOB

+ BsaumopgencTaue ¢ KOHEYHbIMK NOTPebn-
Tenamu, Ny6nmMKaumum 1 pacnpocTpaHeHve
peKnamMHbIX MaTepranos
YneHCTBO B OTPac/eBbIX accolmaLmsax

CO3A0AHME LLEHHOCTHU

Mbl aBnseMca HageXHbIM NapTHEPOM
M BoCcTpe6oBaHbl KIIMEHTAMU B CBOEM
oTpacnu.

Mbl BHegpsieM nepenoebie MeToObl OXPaHbl
TPyAa N KOpNnopaTtuBHOIro noseneHus

M cTapaeMcs obecneynTb cobnogeHmne
TaKUX Xe CTaHOapTOB HAalWWMMU
noCTaBLUMKaMW.

CoBMecCTHO € NapTHepaMm o oTpacm
Mbl NpuiaraeM ycunus ajsi Toro, 4To6ol
no3numa Hawero Npo¢peccMoHasIbHOro
coobuiecTsa 6bu1a ycnbllaHa BO BCeX
cTpaHax Mupa.

Mbl ocyliecTBNSIEM NOAAEPXKKY HAYYHbIX
nccnenoBaHuUM, CBA3aHHbIX C pa3BUTUEM
TEXHOJIOMUM «3e1IeHON XUMUUY», B TOM Yucne
B 06/1aCTV NPOU3BOACTBA YAO6PEHUN.

phosagro.ru

OTYET OB
YCTOMYMBOM
PA3BUTUMU

DuHaHcoBas

OTHETHOCTb

MEPONPUATUSA 2017 TOOA

YyacTne B 20 MexXayHapOAHbIX N MECTHbIX
oTpaceBbiX KOHbEePeHLAX

YyacTtne B KOHbEPEHLMM 1 LIEPEMOHMMN

BPYYEHMs rpaHToB, yupexaeHHbix FOHECKO,
MexayHapoaHbIM COO30M TEOPETNYECKOM

1 NpuKnagHon xummm «OocArpo», 4Ns NOAAEPXKM
MepCcnekTUBHbIX MPOEKTOB MOMOLbIX YHeHbIX B
pamMKax rnpoekta «3eneHasa xmmMmna ONA XU3HN»

>

MAPOK YAOBPEHUI,

PA3PABOTAHHbIX

ANA WNPOKOTO CMEKTPA
nPOAYKUUU, MOYB U K/TU-
MATUYECKUX 30H, BK/TIO-
YAET NOPT®OJINO
KOMNAHUU



npoaoNXeHne

CEJIbXO3NMPOU3BOAUTE/IU

LLENIM B3BAMUMOAENUCTBUS

/- (2
5
° R

ObecneyeHne cenbxoanpo- MoaaepykaHve 340p0OBbS U CO- CopeiicTBre B 06ecrnedeHmn npo-
N3BOAMTENS KAYECTBEHHbIMM XpaHeHve NNoAopOaAMNS MOYBbI [N0BONbCTBEHHOWM 6€30MacHOCTH
MUHepanbHbIMUN YA0OPEHNAMM nocpeACcTBOM NpeAoCTaBneHns 1 3a60Ta 0 6ByAyLLIMX NOKONEHMAX
MO KOHKYPEHTOCMOCOBHON LieHe TONBbKO YNCTbIX NMUTATENbHbIX

BelLeCTB 6e3 BpefHbIX Npumecei
N TSKENbIX METaNoB

Monynapv3auus OTBETCTBEHHOO
¥ paLMOHanbHOro NpYMeHeHNs
MVHEpPanbHbIX YA06PeHU, «3ene-
HOro» 3emMneaenus




O koMnaHuu CrpaTteruyeckui OTYET OB KopnopatueHoe DuHaHcoBas [lononHntenbHasa
oTyer YCTONYUBOM ynpasneHue OTYETHOCTb nHpopmauma
PA3BUTUU

®OPMbl B3AMMOAENACTBUSA

BHYTpPEHHWI PbIHOK: aKTUBHOE B3aMMOLEeN-
CTBME C CeNIbX03MPON3BOANTENSMM,KOO-
nepaTviBamMu, arpoxonanHraMm Hanpsimyro
Yepes CO6CTBEHHYHO ANCTPUObIOTEPCKYHD
ceTb 000 «PocArpo-Pervion»
MexxayHapoHble pbIHKM: CO3aHne co3fa-
HVe TOProBbIX 0(MCOB Ha NPUOPUTETHBIX
pbIHKax Ans 6osee adheKTMBHOrO B3anMo-
[eNCTBWA C CENbXO3MNPOM3BOANTENAMM

+ YneHCTBO B OTpacfeBbIX OpraHn3aLmsXx,
TaKMx Kak MexayHapoaHbli UHCTUTYT
NUTaHUst pacTeHNin 1 MexxayHapoaHas ac-
coumnauvs NnponsBoanTeneit yaoobpeHunii

+ [NpoBeaeHne Hay4HbIX MCCNefoBaHMN
COBMECTHO C BeAYLLUVMMMN eBPONENCKUMN Ha-
YYHO-MUCCNefoBaTENbCKUMU MHCTUTYTaMM
(YHuBepcuTeTOM BareHunHreHa, Huaepnas-
Iibl M YHBepcuTeToM Munasa, Vitanus).
KomnnekcHble nccneaoBaHust NPOBOASATCS
C UMb OLEHKM BAVSHNA YOOOPEHWIA C Bbl-
COKMM ¥ HU3KVM COLAEPXKAHNEM TSKENbBIX
METaINIOB Ha UX HaKOMJeHVE B NOYBe
1 B CeNIbCKOXO35IMCTBEHHbIX Ky/bTypax,
4TO, B 3HAYUTENIbHOW CTeMNeHw, onpeaenseT
6e30MacHOCTb NMPOU3BOAMMbIX MPOAYKTOB
nMTaHns

CO3AAHME LLEHHOCTH

MoBblweHWe 3pPekTUBHOCTU paboThl

C CeNbX03MpPOon3BOANTENSAMU — 3TO OOUH U3
OCHOBHbIX MPUOPUTETOB CTPaTErMn pPasBUTUSA
«®ocArpo» po 2020 ropa.

Haw accoptnmeHT BKItoYaeT 39 mapok
yOo06peHuii ¢ LUMPOKMM BbIGOPOM copepXkaHus
nUTaTesNbHbIX BELWECTB U MUKPO3/IEMEHTOB
nuTaTenbHOM cpepbl.

Mbl npopgonxaem pa6oTtaTb Hag AaSIbHENLIUM
paclmpeHmeM NPoAYyKTOBOM JIMHENKM.

phosagro.ru

MEPOMPUATUSA 2017 TOAA

Yyactue B 20 pocCUNCKUX U MEXAYHAPOAHbIX BCTPEYAX,
ceMuHapax, BbiICTaBKax, KOHPepeHLUMsax 1 dopyMax,
MOCBSALLEHHbIX CETbCKOMY XO3AMCTBY U (1K) yo06peHnsM

Havato npoeseneHne ceMmHapoB ((D,eHb nonga»
ana CEeNbCKOXO3ANCTBEHHbIX KoOonepaTm1BoOB,
CeNbX03MNPON3BOANTENEN N arPOHOMOB

MoarotoBka MHAMBUAYANBHbLIX PeKOMeHAALIMI MO

BHECEHWIO YA0BPEHNM C y4eToM cneundukn permoHa,
CeNbCKOXO3MCTBEHHON Ky IbTYPbI, TUMa MNOYBbI, €€ COCTOAH IS
Y OpYrnx yCroBuii

Bblgaya 06pa3uos npoaykLumm Ana 03HaKOMASHNS
CeMbX03MPOV3BOAMTENEN C HOBBIMU COPTAMU YO0BPEHWM

OtkpbiTHe HoBoro Toprosoro oduca B Benrpage (Cepbus)
0151 PacLLMPEHnst BO3MOXHOCTEN HaNpsiMyto paboTaTb

C CeNbXO3MNPON3BOAUTENAMMN HA OCHOBHbIX AN KoMnaHum
3KCMOPTHBIX PbIHKax

3anyck HoBbix Mapok PKS, a takxe NPK, NPS ynobpeHuni
C copepXaHneM MUKPO3/1eMEHTOB (60P, LIMHK)

CoTpyaHN4YeCTBO ¢ MexXayHAaPOAHBIM UHCTUTYTOM NMUTaHNS
pacteHnin (IPNI) B paspaboTke pekoMeHaaLmMM Mo BHECEHUIO
docdopcomep)alLMx 1 KOMMIEKCHbBIX YA06PeHWM nog Takme
KynbTYpPbl, KaK COsi, MLUEHNLE, KYKYPYy3a 1 caxapHasa CBeKNa,

B COOTBETCTBMM C KOHLLEMLMEN YeTbIpex Npasui NpUMeHeHs
yOo6peHui

Copenctame OTBETCTBEHHOMY U PALMOHAIBHOMY MPUMEHEHMIO
MWHEPASbHBIX YAOBPEHWUM 418 0becneveHns BeaeHNs
CenbCKoro X03aMcTBa 6e3 HeraTUBHOMO BAVSIHNS Ha
OKpY>KatoLLyto cpeay

Haww ynobpeHus oTinyaroTca MUHUMANbHbIM
copepXaHueM BpegHbIX NpuMecen,

YTO gocTuraetcs 6arogaps YHMKabHbIM
NPUPOAHBLIM pecypcaM: anaTuT-HebenMHOBOM
pyAe MarMaTu4eckoro NpoucxoXaeHus

M anaTUTOBOMY KOHLEHTPATY UCKIIOUYNTENbHOIO
KavecTBa.

MbI ny6nukyeM nHbopMaLmto O NOSIOXUTENTbHOM

BO3aencTBUM pochopcopepkalimx yaobpeHum Ha
YPOXXaMHOCTb U O UX BAXHOM pPOSin B 06ecrnevyeHmnmn
NPoAOBOSIbCTBEHHOW 6€30MacHOCTU BO BCEM MUPE.



B 2017 roay cuctema ynpasneHus puckamm «PocArpox» pabotana
3pdekTUBHO Bnarogaps CBOeBpPeMeHHOMY BbIABIEHMIO W OLIEHKE,
a Takxe pazpaboTke U peanmsaumm Mep no ynpaBaeHMio pruckamu.

CUCTEMA YNPABJIEHUSA PUCKAMU

CoBeT gupeKTOpOB

+ O6uee ynpaBneHne GrHaHCOBbIMM
1 HedHaAHCOBbLIMY PUCKaMW.
CospaHne MHCTPYMEHTOB
yNpaBAeHns pUckamu 1 KOHTPOSb
X 39HEKTUBHOCTU.

* KOHTpONb HajA pyKOBOACTBOM
KomnaHumn B 4acTu BHeApeHUs
CUCTEeMbI yrpaBfeHUst pUCKamu.

KomuTeT no ynpaeneHuto
puckamm

PerynapHas oLeHka cucTeMbl
1 NPUHLMNOB yNpaBneHus
puCKaMMu.

+ [loArotoBKa pekomMeHAaLmin
0 HEOBXOAMMBIX U3MEHEHNSIX
1 YCOBEPLLEHCTBOBAHNSAX CUCTEMBI
ynpaB/ieHns puckamu s coBeTa

KomMuTteT
rno ayguty

KoHTponb BCex acrnekToB
(VHaHCOBOW AesiTeNbHOCTH
KomnaHwmu.

MNoaroToBKa peKkoMeHaaLmi

0 HEOOXOAVMbIX N3MEHEHMUSAX

1 YCOBEPLLUEHCTBOBAHNUSAX CUCTEMbI
ynpasneHns GMHaHCOBbIMM

KoMuccusa
Mo puckam

+ PaccmoTpeHue cTaTyca
yNpaBeHns pUckamu.

+ OueHka ahheKkTMBHOCTH
MEPOMNPUATUIA MO YNPaBAEHNIO
pUCKamu.

JANPEKTOPOB. pUckaMu ansa coBeTa ANPEKTOPOB.
Oupekuunsa Ovpekuusa no ynpasneHuto NcnonHuTtenbHbie
rNno BHYTPEHHEMY ayauTy puckamm opraHbl (reHepanbHbI

OMPEKTOP U NpaBsieHne)

‘ PeryﬂﬂpHaﬂ OLleHKa CUCTEM + KoopanHauusi B3avMoaencTaums

BHYTPEHHEr0 KOHTPOS
1 YNpaBeHns pUckamu.

+ KoHTposnb 3a cobntoaeHnem
TpeboBaHW POCCUIACKOTO
3aKoHOAaTebCTBa M YCTaBa
KomnaHuu npun BefeHmn
(DVMHAHCOBO-XO3ANCTBEHHOM
[EATENIbHOCTU.

+ [NogroTtoBka pekoMeHaaLmi
0 CTpaTernyecKku
Llen1ecoo6pasHbIX N3MEHEHNSAX
B CUCTEMe yrnpaBfeHns puckamu
0151 KOMUTETA MO ayauTy U CoBETa
[IMPEKTOPOB.

noapasaeneHunin Komnanum + BHempeHve 1 cobnogeHmne

M0 BOMPOCaM BbISABNEHWS 1 OLIEHKM
PUCKOB, pa3paboTKa Nporpamm

Mo yNpaBAeHWo pUCKaMm 1 1x
MUHUMM3aLNN.

MNpepocTaBneHve
KOHCYNbTaLMOHHOM

1 METOLONOrMYECKON NMOAAEPIKKM
Mo BOMpOCaM yrnpaBieHus puckamu
CcoTpyAHuKamMm KoMnaHuu.
OpraHunsauus 06y4eHns B chepe
YNpPaBAeHNs pUCKaMMU.

NMPUHLMMOB YrpaBieHus
prCKaMmMm.

* MOHWUTOPUHI PUCKOB
1 yripaBJ/ieHne UMV B pamKax
CBOWX MOSTHOMOUUMN.

+ BbissBNneHve puckos
1 NMOAroTOBKA
OTYETHbIX MaTepuasos.

* YnpaBneHne puckamu
OnepaLVoHHOM AEATENIbHOCTM.

WNHTerpupoBaHHbI otyeT «PocArpo» 2017



O koMnaHuu CrpaTteruyeckui 06

oTyer 6usHeca

CoBeT AVPEKTOPOB exeKBapTasibHO pac-
cMaTpuBan nHbopmaumo 06 yrnpasneHun
KIHOYEBbIMM pUcKamu KomnaHuu. Bbiclwee
pykoBoACTBO KoMnaHuu yaensno 60mb-
LLIOE BHUMaHWe ynpaBieHutio KItoueBbIMm
puckamu, KoMuceumst no pyckam Ha ypoBHe
MeHeapKMeHTa KoMnaHmnm perynspHo paccma-
Tp1Bana cTaTyc BbINOMHEHVS MEPONPUSATUIA
Mo ynpaBfeHnto puckamu 1 npu HeoBXoau-
MOCTU MHULMMPOBAasa N3MEHEHNS C LieNbio
NoBbILLEeHNA 9PHEKTUBHOCTH yNIpaBeHNs
KITHOYEBBIMM PUCKAMMU.

B 2017 rogy KomMnaHusa npogomxuna
pa3BMBaTb CUCTEMY YpaBeHUsT puckamu,
B YaCTHOCTU:

* peanuayetcs NpoeKT No UHTerpaumm
CUCTEMbI ypaBAeHUst puckamm
B OnepauyoHHble G13Hec-NpoLecchl
Ha KNtoYeBbIX MPOU3BOACTBEHHBIX
nnowaakax KomnaHuu;

* cuCTeMa BHYTPEHHEro KOHTPOoss
MoanduuMpoBaHa Ha 6ase puck-
OPUEHTMPOBAHHOIO NOAXOAA C LieNbio
obecneveHns addeKTUBHOro KOHTPONA
3a OCTMKEHWEM Leneln KoMnaHuy;

* BHeApeHa 1 B 3HAYMTENbHOW CTEMNeHw
aBTOMaTV3MpOBaHa CUCTEMA MOHUTOPUHTa
K/HOYEBbIX MHAMKATOPOB PUCKA,
No3BONAOLLAA HA EXXEMECAYHOR OCHOBE
oTCcnexmBaTb AMHaMUKY U3MeHeHNI
M0 OCHOBHbIM 06MaCTAM PUCKa;

*+ paspaboTaH OHMaH-KypcC Mo 06y4eHnto
COTPyaAHMKOB KOMMaHu1 MeTof0M0ornm
1 NPaKTUYECKMM acrnekTam 1Cnosfib30BaHns
CUCTEeMbI yrpaBeHnst pUuckamu.

phosagro.ru

p

OTYET OB
YCTOMYMBOM
PA3BUTUMU

ynpasneHune

I3MeHeHVs B crCTeMe ynpaBneHns puckamu
3a rofl B LeNIOM He NPUBEM K 3HaUUTENbHBIM
nepeMeHam B cucTemMe KOpropaTyBHOIO
yrnpaBneHnst KoMnaHum. KoMUTeT no yrnpae-
JIEHWIO PUCKaMU OTBeYaEeT 3a KOOPANHALIMIO
yrnpaB/eHrst puckaMu Ha ypoBHe CoBeTa [in-
PEKTOPOB, @ KOMWCCUS N0 PUCKaM W AUpeKLns
NO YNPaBAEHWIO PUCKaMK — Ha YPOBHE Mcnost-
HUTE/bHbIX OpraHoB KoMnaHum. AGMUHUCTPa-
TUBHO MPEKTOP MO yrpaBneHnto puckamu
NOAYMHSAETCH reHepanbHOMY AMPEKTOPY
KomnaHuu, GyHKLMOHaNbHO — npeacenatento
KOMUTETa M0 yrnpaBneHnko pUckamu coBeTa
QVIPEKTOPOB.

BHyTpeHHUM ayanTomM KomMnaHum nposefe-
Ha OL|eHKa CUCTEMbI YrpaBeHUst pUckamu
«PocArpo» 3a 2017 rof, NoATBEpPAVBLUAA ee
3penocTb Ha YPOBHE BEAYLLMX POCCUMCKMX
KOMMaHWi, a Takxke ee ynyylleHne, B 4acTHO-
CTW, N0 TaknM NapamMeTpam, Kak Co3faHue
MHDPACTPYKTYPbl KOPNOPATUBHOK CUCTEMBI
yrpaB/IeHNs pUcCKaMu U pa3BUTUE 3HAHWI.
B 2018 rogy KomnaHus nnaHnpyeT noaaep-
X1NBaTb adeKTUBHOE PYHKLMOHMPOBaHWE
CUCTEMbI YNPaBNeHUst pUCcKamu.

B rofoBoM OTUeTE NpefCcTaBIeH HEMOHbIN
nepeyeHb PUCKOB, KOTOPbIE MOMYT OKasaTb
BO3[ENCTBIE Ha AeATENIbHOCTb KOMMaHNM,
Llenb oTyeTa — NpefocTaBnTb MHMOPMaLIMIO
0 KJTHOUEBbIX PUCKaX.

KopnopatueHoe

DuHaHcoBas
OTYETHOCTb

LononHutensHasn
vHdopMaums



npoaosnxeHue

CTPATEr'MMECKME
PUCKMU

—

PUCK
HE2®®PEKTUBHOIO
CTPATErM4ECKOIro
NAAHUPOBAHMUA

PUCKW, CBSI3aHHble C MPUHATUEM HEBEPHOMO
CTpaTErMyecKoro peLieHns 1 ConyTCTBYHOLLMX
yrpaBreHYeckmnx peLleHunii B pesynbTaTte oLm-
60YHOW OLIEHKM BHYTPEHHWX 1 BHELUHNX (haK-
TOPOB, BANAOLLMX Ha NepCrneKTVBbI PasBuTUA
KomnaHuu v ee CNoCOBHOCTL K AOCTUXKEHMNIO
MOCTaBNEHHbIX CTPATEMMYECKMX Lienew.

MeponpuaTus no MUHMMU3aL MM pUcKa

COLIMAJIbHbBIE
U KAAQPOBDIE
PUCKHU

Pucku, cBsizaHHble C NpUBeYeHMEM, NMpo-
(heccroHanbHbIM Pa3BUTUEM U YAEPXKAHNEM
COTPYAHVKOB ¥ B3aVMOOTHOLLEHUSAMM C MECT-
HbIM HaCEeEHNEM, @ TaKXKe PUCKI PasBuTUA
He6naronpUATHOM coLmanbHON 06CTaHOBKM

B pervioHax npucyTcTemna KoMmnaxmu.

MeponpuaTus no MMUHUMU3aLMKU pUcKa

B 2017 rogy BbINOMHANACH CTpaTerns passn-
Tma ao 2020 roga, npofosykaeTca paspaboTka
cTpaTernn passuTns Komnadumn o 2025
roga. leicTByeT cucteMa KOHTPONS BHELLHUX
1 BHYTPEHHWX (haKTOPOB, MMEOLLMX NOTEHLM-
anbHOe BMSAHWE Ha peanus3auunio cTpaTernu.
Kpome Toro, B Liensx onTMuMmaaumnm npoecca
NPUHATUA peLleHnin KoMnaHus NpoBOAUT
perynapHbIv aHanns 1 cCpaBHeHWe nepeso-
BOrO OTPACNEBOro OnbliTa C NPUMEHAEMbIMU
WV NNaHUPYeMbIMU METOAAMM, @ TakXKe
OLleHKY COOTBETCTBYHOLLMX 3aTpaT v Mpenmy-
LLIEeCTB.

Kak caMoCTosTeNbHO, Tak 1 B COTPyAHMYe-
cTBe C napTHepamu «PocArpo» peanuayet
nporpamMmbl Mo NPMBAEYEHMIO BbICOKOKBAN-
VUMpPOBaHHbIX CMELWanncToB, B TOM Yncne
13 ApYrvx pervoHoB, pa3enTuto npodeccro-
HaNbHbIX HABbIKOB ¥ MOBbILLEHNO MOTUBALIMA
CBOUWX COTPYAHWUKOB C LIefIbto MX YAEep>KaHUs

B AONrOCpOYHOM nepcnekTmse. B 2017 rogy
yTBepxaeHa Kagposas nonutrka KomnaHmy,
onpefensitollas OCHOBHble 061acTu ynpase-
HWS NepCcoHanoM, CNoCOBCTBYHOLLIME [OCTUXKE-
HUIO BU3Hec-Lenelt KomnaHun.

WNHTerpupoBaHHbI otyeT «PocArpo» 2017



O koMnaHuu CrpaTteruyeckui 06
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OTYET OB

ynpasneHune

KopnopatueHoe

®uHaHcoBas [ononHutensHas

oTyer 6usHeca YCTOMYMBOM OTYETHOCTb nHpopmauma
PA3BUTUN
NMPOU3BOACTBEHHDIE
PUCKM
NMPOU3BOACTBEHHDIE PUCKU, CBASAHHDIE 9KOJIOrMYECKME
PUCKHU C OXPAHOM TPYAA PUCKMU
U NPOMbBIWEHHOM i
Punckun octaHoBKM npon3BOACTBEHHOIO NPO BE3OMNACHOCTbIO Pucku, ceBsi3aHHble ¢ noteHynanbHbIM Hera

Llecca, a IMEeHHO MPOUCLLECTBWS TEXHUYECKO-
ro XapakTepa 1im cobbITus, 06yCOBNEHHbIE
€CTeCTBeHHbIMYV NPUYMHaMK, KOTOpble BeAYT
K C605IM NMPOM3BOACTBEHHOMO NpoLiecca,

a MMEHHO: NPOCTOsIM, NepebosiM B paboTe
N BbIXOAY M3 CTPOS NPOU3BOACTBEHHO-

ro 060pYyA0BaHNS, aBapysiM, MHUMAEHTAM

¥ MPOUCLLECTBWSIM Ha NMPON3BOACTBEHHbIX
nnoLyazkax u 06bekTax Npon3BOACTBEHHON
MHMPaCTPYKTYPbI, @ TakxKe BbiMycKy o6bema
NPOAYKUMN HUXKE 3amaH1POBaHHOTO.

Meponpmlel no MUHUMU3aLUU pUCKa

PucKK Npov3BOACTBEHHOMO TpaBMaTM3Ma

1 NpoeccuoHanbHbIx 3a6oneBaHnii paboT-
HUKOB, HECYACTHbIX CIly4YaeB 1 MPOWCLLECTBUIA
Ha OMacHbIX NPON3BOACTBEHHbIX OObEKTAX,

a Tak>Ke pUCKK, CBSI3aHHbIe C HECOOTBETCTBU-
eM 3aKoHofaTebHbIM TPEGOBAHWSIM CUCTEMDI
yNpaBeHnsa puckamu B 4acTu oxpaHbl TpyAa
1 MPOMbILINEHHON 6e30MacHOCTY.

MepOI‘IpVIHTVIFI no MMHMMU3aUUM pucka

TUBHbIM BO3AENCTBNEM NPON3BOLCTBEHHOM
[eAaTenbHOCTV KOMMaHMM Ha OKpY»KatoLLyto
cpedy.

MEPOI'IPVIHTVIH no MMHUMM3aUUM pucka

«@ocArpo» cTpeMuTcs K 06ecneyeHunto ecne-
pe6oiHoM paboTbl 060PYAOBaHNS 1 COKpaLLle-
HVHO BPEMEHW €ro BHEMIaHOBbIX MPOCTOEB

B CJlydYae Ux BO3HUKHOBEHWA. C aToW Liefibio
KoMnaHusa MHBECTUPYET B CTPOWUTENbCTBO
HOBOIO ¥ MOAEPHN3ALMIO CYLLIECTBYIOLLETO
NPON3BOACTBEHHOIO 1 9HEPrETUYECKOrO
060py0BaHWs, NPOBOAWT padoTbl MO ero
npohuNakTMYecKoMy 06CYXKMBAHMIO U Ka-
nUTanbHOMY PEMOHTY, UCTOSb3Ys PE3EPBHOE
o6opyfoBaHWe 1 co3faBas 3anac KoMeK-
TYIOLLMX, 3anyacTeit U pacxofHblx MaTepw-
anoB. Kpome Toro, peanuayercsi nporpamma
M0 MOBbILLEHNIO KAYeCTBa U HafEeXKHOCTM
PEMOHTHbIX PaboT, MPOBOAVMbIX NOAPAAYMKA-
MW, @ B MPOrpamMmy cTpaxosaHus KoMnaxum
BXOAMT CTPaxoBaHue onacHbIX NPOU3BOA-
CTBEHHbIX O6BEKTOB U UMYLLIECTBA.

phosagro.ru

KomnaHusa yaenaeT npuctanbHoe BHUMaHne
06ecrneyeHno COOTBETCTBUS AENCTBYOLLEN
CUCTEMbI OXPaHbl TPyAa U MPOMbILLIIEHHO
6e30MacHOCTU 3aKOHOAATENbHbIM Tpebo-
BaHWAM U NepefoBbIM MeXAyHapOaHbIM
cTaHaapTam B ;aHHoM o6nacTtu. C aTor
Lenbto KoMmnaHus opraHnsyeT obyyatoLme
3aHATWA N0 OXpaHe TpyAa U MPOMbILLINEHHOM
6e30MacHOCTM AN1A COTPYAHUKOB C NMpoBep-
KOV MOMTYHYEHHbIX UMW 3HAHWI, MPUHUMAET
Mepbl MO PasBUTHIO KYNbTypbl 6630MNacHOCTY
1 obecnevmBaeT COBMOAEHNe CTaHAapTOB

B cthepe 6€30MacHOCTM CO CTOPOHbI MOf-
pPSAYNKOB. [OMKMO 3TOrO, MPOBOASATCSA
ayanTbl M NPOBEPKM CUCTEMbI 6E€30MacHOCTY,
HarpaBs/eHHble Ha o6ecrneyeHve CO6MHAEHNSA
COOTBETCTBYHOLLMX PErflamMeHTOB 1 TpeboBa-
HWU cTaHaapTa OHSAS 18001 npeanpuaTma-
MU 1 nocTasLlmMkamu Komnaxun. B 2017 roay
B KomMnaHuu yTBepyKaeHa cTpaTterns B obna-
CTV NPOMBbILWEHHON 6830MaCHOCTU 1 OXpaHbl
TpyAa, onpefenstoLlas Lenesble NporpaMmbl
MO CHUXXEHNIO COOTBETCTBYHOLLIMX PUCKOB,
NPUCYLLMX pasnnyHbIM BUaM AeaTenbHOCTU
Komnanwmu.

«@POCArpo» NPOBOAWT PErYNSAPHbIV aHann3

1 OL|EHKY BO3[ENCTBWA CBOEW AeATENbHO-
CTU Ha OKpYy>KatoLLyto cpedy. MuHrMu3auma
3KOJIOrMYECKOro BO3AENCTBUA AOCTUra-

€TCH 3a CHET MOAEPHM3ALMN OYNCTHbIX
COOPY>KEHUI 1 CKIaLCKMX CUCTEM, a TakxKe
peanu3aLmy NPorpamMm SHepProcoepexxeHns.
KomnaHua opraHuayeT BpyyeHue rpax-

TOB, Y4pEXAEHHbIX coBMeCTHO ¢ KOHECKO

1 MexxayHapOofHbIM COHO30M TEOPETUHECKON
1 npuknaaHon xummn (IUPAC) B pamkax
npoekTa «3eeHad XMMUA 417 XNU3HW», LeNbio
KOTOPOro ABMAETCS 3alLyTa OKPYXKatoLLiew
cpefbl 1 300POBbS HAaCeNIeHNs MOCPEACTBOM
BHeZpeHusi aHeproaddeKTUBHbIX MPOLeccoB
1 9KONOrM4eCKy 6e30MacHbIX TEXHONOr Wi

Ha OCHOBE VHHOBALMOHHbIX peLleHnin. ViHBe-
CTULMOHHbIE NpoeKTbl «POoCArpo» peannay-
FOTCA C NMPUMEHEHVEM HaWTYYLLIMX JOCTYMHbIX
TEXHOMOMNI, YTO MO3BONAET YMEHbLUINTD
YAENbHbIE PacXoAbl CbIPbA 1 IHEPrOPECYPCOB,
a TaKKe YAeSbHYI0 3MUCCUIO HOPMUPYEMbIX
BELLECTB.



npoaosnxeHue

OMNEPALIUOHHDIE
PUCKMU

—

NMPOEKTHBDIE
PUCKHU

PWCKW, CBsi3aHHble C HapyLLeHeM CPOKOB

¥ NpeBblLLEHNEM BHOLKETa peanv3aLmn npo-
eKTOB MO CTPOUTENBCTBY U MOAEPHM3ALN,

a Takyke HeJoCTUXKEHVEM NNaHOBbIX NMoKa3a-
Tenen ahHeKTUBHOCTY NMPOEKTOB.

Mepol‘lpMﬂTMﬂ no MMHUMU3aUUM pUcka

PUCKU HAPYLUEHUA

U HEDODPEKTUBHOCTHU
BU3HEC-NPOLIECCOB

U CUCTEM

Puckun, cBsizaHHble ¢ HU3KoM ahdeKTmB-
HOCTbIO MU NpeaHaMepeHHbIM/Henpes-
HamepeHHbIM HapyLLEHEeM COBOKYMHOCTM
BHYTPEHHMX NpoLeayp, OnpeaenstoLmx
6u3Hec-npoLecchl KoMnaHum, BKIYas pucku
KOHTpareHTa v pUcKM HeCBOEBPEMEHHOM
NMOCTaBKM OCHOBHbIX BUOB CbIpbsi.

MEpOI‘IpMHTMﬂ no MMHUMU3aUuun pucka

HAJTOIrOBbIE
PUCKMH

PVICKM BO3MOXHbIX MPETEH3MIA CO CTOPOHbI
HaNOroBbIX OPraHoOB K3-3a OLUMBOK B UCUMC-
NeHUW HaNoroB UK MX HECBOEBPEMEHHO
ynnaTbl.

MepoanﬂTMﬂ no MUHUMU3ALUU pUCKa

«®OCArpo» CTpeMnTCs NPUAEPXKUBaTLCA
YTBEPXKAEHHbIX CPOKOB ¥ BIOPKETOB NMPOEK-
TOB W YHUDMLMPOBATb NOAXOA K UX peanunsa-
LMV C NOMOLLbIO MCMONb30BaHWs NpoLesyp
NMPOEKTHOIO MeHe)KMeHTa. Bce npoekTbl
NMPOXOAST Yepe3 MHOroaTarnHbli npouecc
PacCMOTPEHUS 1 yTBEPXAeHWs. ns mac-
LUTaBHbIX 1 HanboNee BaXKHbIX MPOEKTOB
OpraHu3yeTcsa NPoeKTHbIN oduc. MNMpeaycmo-
TPeHa BO3MOXHOCTb 3aKOYeHNS JOrOBOPOB
€ UKCMpPOBaHHOW LieHoN. KoMnaHust NpoBo-
AWT PErynsipHbI KOHTPOb 3a COBMtOLEHNEM
CPOKOB peannsaunm 1 6ro)KeToB NPOeKTOB.

«@OCArpo» cTpemmTcst K ahOeKTUBHOMY
(YHKLUMOHMPOBAHWIO BCEX BU3HEC-TPO-
LleccoB 1 cucteM B KoMnarum. [ins aToro
perynapHo npoBoanTes oleHka addekTvs-
HOCTW 61M3HEC-NPOLIECCOB, BbIABNAOTCA

MX NPoBGAIeMHbIe 30HbI, pa3pabaTbiBatoTcs
1 BbINOMHAOTCA MEPONpUATIA MO NoBbiLLe-
HUO 3DHEKTUBHOCTMU.

KoMnaHus CTpemMuTcst MUHUMMN3NPOBATb
pUCKM CHOSA MOCTaBOK OCHOBHbBIX BU0B
CbIpbSl, UICNOMb3YEMOro NPy MPON3BOACTBE.
[nsa stux uenent KomnaHvs ncnonbayet
MHOrOCTyneH4aTble TeHAEePHble NpoLeaypbl
1 NPaKTUKYET NOANMUCaHme AONrOCPOYHbIX
[IOrOBOPOB C Hambonee HagexHbIMU Mo-
CTaBLUMKaMK. KoMnaHus TakxKe BbINOMHAET
PS4 MEPONPUSATUI MO CHUPKEHWNIO PUCKOB,
CBA3aHHbIX C HApPYLUEHNEM HEMPEPbIBHOCTU
613Hec-NpoLIeCcCoB B pesysnbTaTe cooes
NT-nHbpacTpyKTypbl, Knbepatak v Apyrux
BHELIHWNX GaKTOpOB.

«®OoCArpo» cobntoaeT HanoroBoe 3aKoHoAa-
TeNbCTBO CTPaH, B KOTOPbIX OHa BEAET CBOKO
neaTenbHOCTb. KoMMaHna OTCNexmsaeT Bce
M3MEHEHVS B HAIOTOBOM 3aKOHOAATENbCTBE
(B TOM uwcne nnaHvpyemble), aHanusmnpyet
NPaBONPUMEHUTENbHYHO MPaKTUKY U Hanpas-
NISIET B COOTBETCTBYHOLLIME FOCYAapCTBEHHbIE
opraHbl 3aMpochl 0 PagbACHEHWM NMOPAKa
Ha0roo610XKeHUs. NPOBOAATCH KOHCY b~
TauUuUm C HOPUANYECKUMI 1 ByXranTepcKumm
KOMMaHUAMM MO PasMYHbIM BOMPOcaM npw-
MeHEeHWst HaNToroBOro 3aKOHOAATENBCTBA.

WNHTerpupoBaHHbI otyeT «PocArpo» 2017



O koMnaHuu CrpaTteruyeckui

oTyer 6usHeca

OTYET OB
YCTOMYMBOM
PA3BUTUMU

oe DuHaHcoBas

OTHETHOCTb

PUCKM B OBJIACTHU
MHOOPMALIMUOHHOM
BE3OMNACHOCTMU

PycKK, CBSI3aHHble C YLLEPGOM, NPUUKHSE-
MbIM MMYLLECTBY ¥ akTuBam KomnaHum B pe-
3ynbTaTe HecaHKLMOHMPOBAHHOMO AOCTYNa

K MHOPMaLMOHHBIM CUCTEMAM UK PACKPbI-
TUst KOHbUAEHUMANBHOR MHDOPMaLWN.

MepoanﬂTMﬂ no MUHUMU3ALUU pUCKa

PUCKM B COEPE
3KOHOMMUYECKOM
BE3ONACHOCTU

Pucku, cBsizaHHble ¢ yLLep6boM, MPUYNHAEMbIM
MMYLLIECTBY 1 akTMBam KoMnaHum B pesynbTa-
Te NpaBoHapyLLEeHW B SKOHOMUYeCKol chepe
CO CTOPOHbI ee COTPYAHVKOB U TPETbUX
ML, B TOM YKCIIe PUCKM MOLLEHHNYEeCTBa

N XULLLEHWI.

MepoanﬂTMﬂ no MUHUMU3ALUU pUCKa

«DoCcArpo» peanuayeT KOMMIEKC Mep Mo npe-
[IOTBPALLEHNIO HECAHKLIMOHMPOBAHHOMO
[0cTyna K ee MHhOopMaUNOHHbIM CUCTEMaM

1N PacKpbITUS KOHbUAEHLMANbHON MHDOopMa-
umn. Anst KOHTponsa focTyna K nHdopmauu-
OHHbIM pecypcam 1 crcTeMam NpUMeHsTCA
pas/vyHble TEXHUYECKME 1 NPOrpaMMHble
CPeAcTBa, B TOM YMCSIE C UCMOMb30BaHMEM
wndpoBaHus. Mpaea gocTyna K MHbopmaumm
npefoCTaBNATCA B 3aBUCUMMOCTU OT Npu-
HaZNeXHOCTW K OnpefeneHHo rpynne nosb-
30BaTeneit. NMpUHATO YeTkoe onpefeneHue
NOHATUS «KOHDUAEHUMANbHAsA MHDOPMaLMs»
1 YCTaHOBSEH MOPSALIOK €€ 1CMOMb30BaHNS.
KoMnaHua NpoBoAWT perynsipHble NpoBepKM
C Lenbto obecneyveHns HeyKOCHUTENbHOro Co-
6t04EHUS NOANTUKM KOHDUAEHUMANBHOCTW.

phosagro.ru

KoMnaHua npeanpuHuMaeT Mepbl no npe-
[IOTBPALLEHMIO BO3MOXHOTO yllep6a ee nmy-
LLIeCTBY W aKTMBaM B pesynbTaTe HapyLweHus
3akoHofaTeNnbCTBa B chepe 9KOHOMUKM. ITK
Mepbl BKKOYatoT obecrnedeHre NpomnycKHOro
pexmma Ha TeppUTOPUIO MPOU3BOACTBEHHbIX
1 afMUHUCTPATUBHbIX MOMELLIEHUI, YeTkoe
pasrpaHnyeHvie OTBETCTBEHHOCTM NP 3aK/10-
YEHWN JOrOBOPOB MM COBEPLLIEHNM CAENOK,
NpOBEpPKY 6aroHaexXHOCTN KOHTPareHToB
[10 3aK/IOYEHNS JOrOBOPOB, a Takyke OpraHu-
3aLuto ropadeit MHUK. MoM1Mo 9Toro, pas-
NYHble noapasaeneHns KoMnaxmm nposoasT
[IONOSHUTENbHbIE MPOBEPKM.

[ononHutensHas
vHdopMaums



npoaosnxeHue

PErYNATOPHDIE
PUCKMU

—

COOTBETCTBME
HOPMATUBHO-NPABOBbIM
TPEBOBAHUSM

K HOpMaTHBHO-MPaBOBbLIM pyCKam
OTHOCSTCS PUCKN HECBOEBPEMEHHO-
ro MOJyYeHUs/NPOANeHNs NNLEH-
34, @ TaK>Ke PUCKU, CBA3aHHblE

C U3MEHEHUAMY 3aKOHOAATENbCTBA,
KOTOpble MOTyT NOBJeYb 3a COBO
yBEMYEHNE PACXOM0B Ha BEAEHME
613Heca, BBE[IEHVE OrpaHNInTeNb-
HbIX MEP CO CTOPOHbI KOHTPOUPY-
IOLLIMX OPraHoB, CHXKEHWE NHBE-
CTULMOHHO NPUBIEKaTENbHOCTY
Komnanumn n (Mnun) nameHeHve
KOHKYPEHTHOW cpefbl.

MeponpuaTus no MMUHUMU3aL MM pUcKa

«DOCArpo» BeAET AesTeNbHOCTb B MOSHOM
COOTBETCTBUM C [IENCTBYIOLLIMM 3aKOHOAA-
TenbcTBOM. C UMb rapaHTMPOBaHHOMO

1 CBOEBPEMEHHOIO MOyYeHNa NHbopMaLmm
0 BO3MOMHbIX USMEHEHNAX B HOPMATMB-
HO-NpaBoBol cthepe KomnaHus cneant

3a eATeNIbHOCTbIO OPraHoB UCMONMHUTENBHON
1 3aKOHOAATENbHOW BNACTW U HAA30PHbIX
OpraHoB, a Takyxe NPUHUMAET yyacTue

B 06CYXK/IEHNM 3aKOHOAATENbHbIX MHULMATIB
1 NOArOTOBKE COOTBETCTBYHOLLIMX PEKOMEH-
Jaumnii B COTPYAHMYECTBE C OTPac/eBbIMu
o6beanHeHNAMN. KoMNaHns ocyLLIeCTBNAET
CBOEBPEMEHHYIO NOArOTOBKY W Moaady
[IOKYMEHTOB AN NOMYYeHNst UK Npoasne-
HUA NIMLEH3WI, HEOBXOAMMbIX [/151 BEIEHNA
JeATeNbHOCTML.

KOPPYMLUMUOHHDIE
PUCKHU

Pucku, cBsidaHHble C yLep6oMm,
MOHECEHHbIM B CBSI3W C CaHKLK-
AMU B OTHOLIEHUN KOMMaHWUM co
CTOPOHbI OPraHoOB roCyAapCTBEHHOM
BNacTv B pe3yrbTaTe Hecobtoe-
HWUA UK HeHaZeXXalllero cobntoae-
HWa KoMnaHnen nnmn ee CoTpyLHu-
Kamu TpeboBaHWii AeCTBYOLLErO
AHTUKOPPYMNLMOHHOIO 3aKOHOAA-
TenbCTBa.

MEpOI‘IpMHTMﬂ no MMHUMU3aUuun pucka

PENMYTALUOHHDIE
PUCKMU

—

PENYTALIUOHHDIE
PUCKHU

PVviCKM, CBA3AHHbIE C YLLIEPOOM,
NPUYMHEHHbBIM [1EN0BOIA penyTaLmmn
KomMnaHum B pesybTate HecaHK-
LIMOHMPOBAHHOMO PACKPbITHS

B CpefCcTBax MaccoBoit nHhopma-
LM AaHHbIX O ee JeaTeNlbHOCTH,
(b1HaHCOBbIX pe3ynbTaTax, BbiCLeM
PYKOBOACTBE U T. M.

MepoanﬂTMﬂ no MUHUMU3ALUU pUCKa

«DocArpo» obecneunsaeT cobntofeHe CBOU-
MU NpeanpuUATUAMI U NapTHEPaMmn Tpebosa-
HWIA AeCTBYHOLLIErO aHTUKOPPYMLMOHHOMO
3aKoHoAaTeNbCTBa. ATO JOCTUraeTcs 3a cyeT
opraHu3saLmm 0bydatoLLx MePonpPUATUI

N0 NPOTUBOAENCTBIIO KOPPYMNLMMN 1 NPaKTH-
YeCKOMY NMPUMEHEHMIO aHTUKOPPYNUWMOHHOMO
3aKOHOJATENBCTBA, @ TaKXKe NOCPeCTBOM
[IOBEIEHNST [10 CBE/IEHWSI BCEX COTPYAHNKOB
1 napTHepoB KoMnaHum nprHUmMna nosiHoro
HenpuATUA Koppynumn. CoTpyaHUKM 1 nap-
THepbI KoMnaHnm npefynpexaeHsl 0 ToMm,
YTO OHW HeCyT OTBETCTBEHHOCTb 3a to6oe
HapyLLeHe aHTUKOPPYMNLMOHHOTO 3aKOHO-
JatenbcTBa. KoMnaHua aBAseTcs YneHoM
AHTVKOPPYMLMOHHOI XapTX POCCUIACKOrO
6unsHeca.

B cBoeit gesAtennbHOCTH «POCATPO» PyKo-
BOACTBYETCS MPUHLUMMNOM NMPO3PaYHOCTK,
packpbiBas nHbopmaLmo 060 BCex cylle-
CTBEHHbIX hakTax 1 06CTOSTENbCTBAX CBOEN
nesTenbHoCcTV. KoMmnaHus Takoke yTBepamna
NHDOPMALIMOHHYHO MOAIUTUKY 1 MONUTUKY
paboTbl co CMU. MHbopMaLms o aesiTenbHO-
cT1 KomnaHum nyénmkyeTcst Ha ee BebcaiiTe
1n B CMWV. KoMnaHus npefocTaBniseT OTBETbI
Ha 3anpocbl CMW 1 NpoBOANT perynsipHbIn
MOHUTOPWHI COOTBETCTBYHOLLMX My6AMKaLMiA
B POCCUICKMX 1 3apy6exxHbIX CpeAcTBax
MacCoBOW MHGOPMaLMK.

WNHTerpupoBaHHbI otyeT «PocArpo» 2017



O koMnaHmm CrpaTeruyeckui O630p OTYET OB KopnopatueHoe DuHaHcoBas [ononHutensHas
oTyer 6usHeca YCTOMYMBOM ynpasneHue OTYETHOCTb nHpopmauma
PA3BUTUU
KPEOAUTHDIE BAJIIOTHbDIE TOBAPHO-CbIPbEBbDIE
PUCKMU PUCKMU PUCKMU

Pucku y6bITKOB B pesynibTaTe HeBbl-
NOSIHEHWsI MOKyNaTensMun, Noapaa-
yrKamu, nocTaBLLMKamMn, 6aHkamu,
CTPaxoBbIMW KOMMaHUSIMU, KIIMPUH-
roBbIMU LiIeHTPaMu UAu Apyrumu
(DMHaHCOBbIMY KOHTpareHTamm
KomnaHum cBonx GprHaHCOBbIX
0693aTeNIbCTB Nepej Hell B CPOK

1 B NMOSTHOM OObEME.

MepOﬂpMﬂTMﬂ no MMHMMU3aUUM pUcka

B «®oCcArpo» yTBepxxaeHbl NONUTUKM

N0 yNpaBAeHWto KpeaUTHbIMU PUCKamu,

B COOTBETCTBUM C KOTOPbIMW MPUMEHSHOTCA
pasnnyHble MeTOLbl MUHUMU3ALMN KPeauT-
HOrO pUCKa, B TOM Yu1CIe CornacoBaHue ycro-
BUWIA NOCTaBKM, NpelyCMaTpUBaOLLMX MOMHYH
UK YaCTUYHYIO NpeaonnaTy ¢ NOMHbIM

UK YaCTUYHBIM CTPaxoBaHWeM KpeaUTHOro
pU1CKa, U UICMONb30BaHWe aKKpPeanTMBOB.
YcnoBwsa nocTaBok 6e3 npefonnaTbl U cTpa-
XOBaHWA AENCTBYHOT TOSIbKO B OTHOLLEHNM
MOCTOSIHHbIX KNMEeHTOB. KoMnaHusa paccma-
TpYBaeT BO3MOXHOCTb paboThbl C NOCTaBLL-
KaMu 1 NoapsiAYvKaMm Ha YCIoBKSAX aBaHCH-
POBaHMA TOMbKO MOC/E NOATBEPXKAEHNS NX
HaAeXHOCTW, a TakXKe Npu NpeaoCTaBneHUN
6aHKOBCKUWX rapaHTUiA, eCl CyMMa aBaHCo-
BOrO naTexa rnpeBblllaeT yCTaHOBNEHHbIE
BHYTPEHHWE NMMKTbI. BaHkw, rHaHcoBbIe
opraHusaLuy 1 CTpaxoBble KOMMaHmu, ¢ KOTo-
pbIMU cOTpyaHMYaeT «DOCArPO», UMEIOT Bbl-
COKWI1 ypoBeHb (MHAHCOBOM CTabMIbHOCTY

1 COOTBETCTBYIOT KPUTEPUSIM, ONpeAeNieHHbIM
B KasHayemnckom nomtmke KomnaHmm.

Ha perynsapHoit ocHose KomnaHusa NpoBoAnT

ayanT KOBEHAHT Mo ﬂel?ICTByI-OLLLVIX Kpeant-
HbIM COIrMalleHNAM.

phosagro.ru

Prckn y6bITKOB B pesynbTaTte He-
6n1aronpuATHOM AMHAMUKIN KYPCOB
BasItOT MO OTHOLLEHMIO K 6a30BON
BantoTe KoMmnaHum.

MeponpuaTvs no MUHUMU3aL MU pUcKa

PUCKM BOBMOXHbIX YBbITKOB, CBS3aHHbIX C He-
61aronpUATHLIMU N3MEHEHMAMMU PbIHOYHbBIX
LieH Ha MyHepasnbHble yA06peHnst 1 Apyryto
NPOAYKLMIO, @ TakKe POCTOM LieH Ha OCHOB-
HOe CbIpbe 1 060pyoBaHNe, 3aKynaemoe
KomnaHwuei.

MeponpuaTius no MMUHMMMU3aLMKU pUcKa

B TekyLLMX yCNnoBuUaxX BONATUNBHOCTY LieH
Ha HedTb 1 KonebaHui Kypca pyos no oT-
HOLLIEHMIO K OCHOBHbIM BantoTam KomnaHua
CTPEMUTCA UCMONb30BaTb CTPYKTYPY A0S
roBOro (hMHaHCMpPOBaHKA B pa3pese BantoT
B COOTBETCTBUW C Ba/IKOTHON CTPYKTYPON
BbIpyYKM. Ha TekyLLmi MOMeHT 6osbLuas
YacTb JoJira HOMUHMPOBaHa B fosnapax CLUA
KaK eCTeCTBEHHbIN BapUaHT Xe>KMPOBaHKA
BbIPYYKW, FaBHbIM 06Pa3oM HOMUHKPO-
BaHHoOM Takxke B gonnapax CLUA. KomnaHus
BELET MOHUTOPVHT NMPOrHO30B aHaNIUTUKOB
1 (haKTOPOB, KOTOPbIE MOTYT MOBAUSATH

Ha Kypc py6ns No OTHOLLEHWIO K OCHOBHbIM
BantoTam. MNpu HeobxoaMMOoCTU KomnaHus
MOXXET YaCTUYHO UM MOSTHOCTbO XeAXKNPO-
BaTb CBOW Ba/tOTHbIE MO3ULIK.

B yCNoBuMsiX HU3KMX LieH Ha CBOM OCHOBHbIE
npoAyKTbl KOMMaHWsa NoCTOSHHO ONMTUMU3K-
pYyeT CTPYKTYPY NPOAaXx No Mapkam yaotpe-
HWI B 3aBMCUMOCTY OT MPUOPUTETA PbIHKOB,
CTPEMSICb K AOCTUXEHUIO MaKCUMasbHOM
peHTabenbHocTW. Kpome Toro, KomnaHms
HapallMBaeT [OMH0 NPOAAXK YA0OPEHWIn KO-
HeYHbIM NoTpebuTensm, noBbillaeT addek-
TMBHOCTb NPOM3BOACTBA U NpeAoCTaBseT
CBOUM KJIMEHTaM AOMOSHUTENbHbIE YCIYTH,
B YaCTHOCTM (hacoBKy, cMellnBaHue (61eH-
AVIHI) ¥ XpaHeHue yao6peHuii.

B 2017 rogy Komnanus «®ocArpo» oTKpblnia
TOProBoOe NpeACTaBUTeNbCTBO B benrpase
(Cepbust) B AONOMHEHME K Y>Ke CYLLECTBY-
tolmm ocurcam B Fambypre (Fepmanus),
Buappuue (GpaHuua), Liyre (LLseruapus),
Bapuase (Monbuwa), Can-Mayny (Bpaavnus)

1 CuHranype. MNpucyTCTBYE Ha MPUOPUTETHBIX
9KCMOPTHbIX PbIHKax No3BoANT KomnaHmm
60see onepaTUBHO pearupoBaThb Ha n3Mme-
HEHWS PbIHOYHOO CpOca U NOTPEBHOCTU
notpebutenei. Takxke B 2017 roay oTMeHeHa
6%-Has NoLWvHa Ha BBO3 BbICOKOKAYeCTBEH-
Horo anammoHwuindocdata (DAP) poccuit-
CKOro NMpOV3BOACTBA B APreHTUHY, BTOPOro
KpYMNHeNLwero pbiHka J1aTuHCKon AMepukn
nocne bpasunuu.

[N CHWKEHNS PacxofoB Ha Cbipbe 1 060-
pynosaHue «DoCArpo» NPOBOAUT TeHAEPbI

Ha 3aKynKy ¢ y4acTiem 60/bLOoro Komye-
CTBa NOCTaBLLMKOB, 3aK/tOYaeT J0rocpoY-
Hble [JOroBOpbI MOCTaBKM 1 GOPMUPYET NPoY-
Hble B3aMMOOTHOLLEHWS C NOCTaBLUMKAMMU.
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Ceen OMGyaCTBEAT 201/ ron 6611 0COO0 3HAYNMbBIM
Hcgzgizﬂam”b e nnga KomMnaHumm BBMAOY OKOHYaHMSA
AVPEKTOPOB peain3adnin paga crparternye-
CKV BaXHbIX MPOEKTOB, B MEPBYHO
oyepenb — CTPOUTENBCTBA HOBbIX
NPOM3BOACTB aMMMaKka M rpaHyIm-
POBaHHOIro Kapbammga Ha Hepe-
noBeLukon naowagke KoMnaHmm.
DTU NPOEKTbl ABNAOTCA HEOThEM-
NeMoV YacTblo CTpaTeruy pasBm-
Tma no 2020 roaa, yTBEPXOEHHOW
coBeToM gmnpekTopoB OblecTBa
B KoHLe 2016 ropa. CBoeBpeMeH-
HbIM 1 YCAELWHbIM BBOA, 9TUX OOb-
eKTOB, PABHO Kak M peanm3aums
VMHbIX MpeayCcMOTPEHHbIX CTpa-
Ternem MeponpuaTi, NO3BONI
COBETY KOHCTATUPOBATb YETKYHO
peanmsaumto KomnaHmem Hame-
UEeHHbIX CTPpaTernyecknx Lenem.

HALWW TTPUHUNTTBI KOPTTOPATBHOI O YITPABJTEHINA

NMOAOOTYETHOCTDb PABHOINPABME
—
COBET AMPEKTOPOB MOAOTYETEH 06LLIEMY COBPAHMIO aKLMO- CucTema KopropaTyBHOro yrnpasneHus «PocArpo» saliy-
HEPOB M OTBEYaEeT 3a LLaeT NpaBa aKLMOHEPOB 1 06ECTIEYNBAET COBMIOAEHNE

Y YYeT UX MHTEPEeCoB
* BbIPaBGOTKY 1 KOHTPOSb peanusauuy cTpateriy KomnaHuu;
* co3paHuve 1 obecneyeHne dyHKLUVOHMPOBaHMS CUCTEM

KOHTPONS 3hdEKTUBHOCTU AeATENIbHOCTN KOMMaHMN.

WNHTerpupoBaHHbIi otyeT «PocArpo» 2017



O KomnaHun Crpaternyeckuis

He ocTaHaBnmBasAch Ha AOCTUIHYTOM, B 2017
roay KomnaHua npeanpuHana paspaboTky
cTpaTernv pasBuTus Ha nepnog ao 2025
roga. B paMkax pacCMOTPEHHbIX COBETOM
[VMPEKTOPOB Lieneit pa3suTns KomnaHuein
paspaboTaHa NporpamMmma MeponpuaTui,
06ecrneunBatoLLyX COXpaHeHue 1 yKpenneHve
3aB0OeBaHHbIX MO3ULIMI Ha MUPOBbIX PbIHKaX.
Ba)xHOe 3HayeHne npnaaeTcsa Kak npomns-
BOACTBEHHbIM MOLLHOCTSIM, TaK 1 CUCTeME
TOProBbIX NPeACTaBUTENBCTB Ha POCCUCKOM
N MPUOPUTETHBIX 3apYOEXHBIX PbIHKaX.

Oco6oe BHUMaHWe O6LLecTBa B NPoLLEALLIEM
rogy yaensnoch nosbilleHnto 3hdeKTUBHOCTYM
[IENCTBYHOLLMX MPOU3BOACTBEHHbBIX MOLL-
HocTen. Peanusaumsa KoMieKca LieneBbix
NMPOEKTOB, KaXA0HEBHast paboTa B 9TOM
HanpaeneHuy noasonunmn OBLLECTBY CTaTb
nmaepoM B PO no gMHamMmnke NponsBoauTenb-
HOCTW TpyAa.

Mo-npexxHeMy nof NpUcTanbHbIM BHUMaHWEM
coBeTa AMPEKTOPOB HAaXOAMIUCh TaKme KITto-
YeBble Anst KOMNaHuy HanpaeneHns patoThl,
KaK COBepLLEHCTBOBaHME CUCTEM yrpaBneHns
OXpaHo Tpyaa, NPON3BOACTBEHHOM 6e30-
NaCHOCTBIO 1 OXPaHOW OKPY>KatoLLEen cpeapbl,
a Takke ynpaBfeHne nepcoHanom.

YNPABJIEHUE

OfHO 13 3acefaHuii coBeTa 6bIf1o NPOBEAEHO
Ha YepenoBeLKol MPOU3BOACTBEHHO N0-
Wwanke KoMmnaHum, rae YneHbl CoBeTa uMesnm
BO3MOXHOCTb O3HAKOMUTLCS C pesybTatamu
MPUHATBIX PaHee NHBECTULIMOHHbBIX PELLEHNI,
YBUAETb MacLITabbl CTPOUTENBCTBA HOBbIX

1 PEKOHCTPYKLMN AENCTBYHOLLMX NPOMbILL-
NEeHHbIX 06BEKTOB, Y6eaUTbCS B NMPUBEPIKEH-
HOCTU pyKkoBoACTBa KomMnaHum nepefoBbiM
NpakT1MKaM B OpraH13aLmm NponM3BOACTBEH-
HbIX MPOLIECCOB, B 06/1aCTN OXPaHbl TPyAa,
MPOMbILLNIEHHOI 6E30MaCHOCTM 1 3KOOM M.

1 xoTen 6bl BbIpasuTb 6r1arogapHoCcTb

4fileHaM CcoBeTa AVPEKTOPOB 1 PYKOBOACTBY
«PocArpo» 3a 1x Bknag B obecneyeHvie ycTon-
4YnBOro paseuTua KomnaHuu 8 2017 rogy

1 NOAJAEP>XKaHWe ee penyTaummn B KavecTse
OTBETCTBEHHOrO NMapTHepPa, a TakxXe BCEM
COTPYAHMKaM, aKLIMOHepaMm v napTHepam
«DPOCArpo» 3a 1x NOSNbHOCTb KOMMNaHmu.

cronansor KOPMOPATUBHOE

[ononHutensHas

OTBETCTBEHHOCTDb

«DOCArpo» Npu3HaeT NpaBa BCex 3aMHTEPECOBAHHbIX
CTOPOH, MOCTOAHHO Y/yYlliaeT CUCTEMY B3aVMOAENCTBIS
C HUMM, TLLIATESIbHO M3YYaeT UX MOTPEBHOCTM U OXKMAAHWS,
CTPEMSICh K YKPEMIEHNIO B3aUMOBbITOAHbIX OTHOLLEHNIA.

phosagro.ru

NMPO3PAYHOCTDb

«DoCArpo» 06ecneuvBaeT Hafexalllee packpbiTve A0-
CTOBEPHOM MHDOPMaLIMM 060 BCEX CYLLIECTBEHHBIX (haKTax,
KacatoLLMXCst ee OMnepaLyioHHOM AeATENBHOCTY, B TOM
ymnene AaHHbIX 0 GUHAHCOBOM MOIOXEHMN, COLMANbHbIX

M BKOJIOrM4eCKKMX NokKasaTesnqdx, pesysibrartax onepaLVoHHON
AEATENNbHOCTW, CTPYKTYpE CO6CTBEHHOCTYU U KOpPnopaTnBHO-

ro yrnpaBeHns.



N)

o

npoaoNxXeHne

Cuctema KoprnopaTUBHOIO

ynpaeneHus «®PocArpo»

«@ocArpo» sBnsieTcs Ny6anyHon Komnanvei,
aKLMW KOTOPOW BKITKOYEHbI B KOTUPOBASbHbI
CMUCOK NEepBOro YPoBHS MOCKOBCKOW BUPXH,
a lenosnTapHble pacnuckin obpatlatoTes

Ha JTOHAOHCKO BUPXKe. JTIMCTUHT LieHHbIX
OyMar Ha POCCUNCKOW 1 MHOCTPaHHbIX GMp-
XKEBbIX NoLlagKax asnstoTcs hakTopamu,
HanararoLMMM NOBbILLIEHHbIE TPeGoBaHA

K Ka4ecTBY KOPNOPaTVBHOIO ynpaBieHus.
[leATenbHOCTb B 9TON 0611acT KoMnaHua
BbICTPaMBAET Ha OCHOBaHWM NMPVHLUMMOB

1 pekoMeHAaLWiA, 3akpenneHHbix B Kogekce
KOPMOpaT1BHOrO yrpaBeHusi, pPeKOMeHA0-
BaHHOM K MpUMeHeHuo baHkoM Poccui,

a TaKKe VHbIX TPeBGoBaHUit perynatopa
(BaHka Poccun) B 06nacTit KopropaTuBHOMO
ynpaeneHus, Mpasun nucTrHra MoCcKOBCKOM,
JIOHAOHCKO BUPXK, @ TaKKe CTaH4apToB
pacKpbITUsA nHbopMaLmm, paspaboTaHHbIX
rpynnoit GRI (Global Reporting Initiative).

CoBEPLIEHCTBOBAHWE CUCTEMbI KOPNOPaTUB-
HOro ynpaeneHust KoMnaHuy ocyLecTBnaeT-
€S NMOCTOSAHHO. LlensiMun nameHeHwuit sensoTes
rNOBbILLEHNE BHYTPeHHel ahdeKTUBHOCTY

1 BHELUHEN KOHKYPEHTOCMOCO6HOCTH,
BKJIHOYas yy4llieHne BOCTIPUATUSA NPaKTUK
KOPMOPaTUBHOMO YNpaB/ieHnst CO CTOPOHbI
cTeiikxonaepoB. OAHUM U3 KpUTEPUEB 3peno-
CTU CUCTEMbI KOPMOPATVBHOIO YrpaBneHus

B KoMnaHuun aBnaeTcs cTeneHb CoO60AeHNs
pekoMeHauui Kofekca KopnopaTvBHOIO
ynpaBneHns, NpUHATOro LieHTpanbHbIM
6aHKoM PO. [lonsa TpeboBaHnii Kogekca,
MOJSIHOCTBHO BbIMOMHAEMbIX KOMNaHuen, exe-
rOAHO YBENMYMBAETCS ¥ B HAaCTOsLLIee BpeMs
npesblwaeT 80%'.

06Lme cobpaHnsa akLMOHEpOB NpeaocTas-
NAOT aKumoHepam KoMmnaH BO3MOXKHOCTb
MPUHUMATb PELLIEHNS MO HaBOsIee BaXKHbIM
BOMpOCaM, 3aTparvBaroLLIM ee AeATebHOCTb
11 B YKCIIE MPOYEro KacarolmMmecs yTBepKae-
HWS TOA0BON (PUHAHCOBOM OTYETHOCTY,
BHECEHWA U3MEHEHWIA 1 JONOHEeHNI B YCTaB
1 Apyrve BHyTPeHHME HopMaTUBHbIE [OKY-

CornacHo pekomeHaaumsaM no coc

MeHTbl. COBET ANPEKTOPOB OCYLLECTBASET
o6lLLiee pyKOBOACTBO KoMnaHwueln no Bcem Ha-
npaBfeHnaM, Kpome Tex, KOTopble OTHOCATCA
K CKNFOUNUTENbHON KOMMETEHUMM 06LLIErO CO-
6paHuns akLMOHepoB, onpeaenseT niaHoBble
rokasaTenn AeATeNlbHOCTU U KOHTpOnpyeT
BbIMOSIHEHME NMOCTaBMeHHbIX 3a[ady NpaBieHun-
€M U reHepasbHbIM AMPEKTOPOM. MocneaHue,
B CBOIO 04epe/lb, OTBEYaroT 3a OpraHmM3aLmio
TekylLen onepaumoHHoM feaTenbHoCTH KoM-
naHWK 1 peannaaunto CTpaTernu, NPUHSATON
COBETOM [IMPEKTOPOB.

O6uiee cobpaHue aKLMOHEPOB

O6LLee cobpaHmne akLMOHEPOB — BbICLLMIA
opraH ynpasneHnsa KomnaHmu; co3blBaeTcs
COBETOM [IMPEKTOPOB He pexke OHOro pasa
B rofl. FogoBoe obLee cobpaHme akMoHepoB
nposoauTCH B Nepunoa mexay 1 mapta un 30
MIOHS KaXk[oro rofa. BHeouepeHoe obliee
cobpaHme akUMOHEPOB MOXET OblTb CO3BaHO
COBETOM [IMPEKTOPOB MO COBCTBEHHOM MHW-
LmaTmBe unv no TpeboBaHMIo PEBU3VMOHHOM
KOMWCCUW, HE3aBMCUMOTO ayuTopa Um aK-
umoHepa(oB), BNagetoLlero(x) He MeHee Yem
10% ronocytoLwmx akunin Komnanmn. K ncknro-
YUTENbHON KOMMETEHLMM 0BLLIErO CObpaHmns
aAKLUMOHEPOB OTHOCUTCS NPUHSITNE PeLLeHM
Mo psay BOMPOCOB, B TOM YuChe:

* 0 BHECEHUWN U3MEHEHMIN N AOMOSTHEHW
B YcTaB KomnaHuy nnéo yTBep>XAeHUN
YcTaBa B HOBOW pefakuny;

* 0 peopraHnsaumm unm nuksmngaumm Kom-
naHun;

+ 06 13bpaH1K YNeHOB COBETa ANPEKTOPOB
NAN NPeKpaLLeHnn UX NOTHOMOYMN,

+ 00 yBENMYEHWN NN YMEHBLLIEHWN YCTaBHO-
ro kanutana KomnaHuu;

+ 00 yTBEepPXEHWN HE3aBUCKMOrO ayanTopa;

+ 06 yTBEPXAEHWN rOAOBbIX 1 PUHAHCOBBIX
oTyeToB KomnaHuy;

* 0 pacnpeaeneHnn npubbinuv 1 Beinnate
OVBUAEHIOB;

*+ 0 BblNJiate BO3HarpaXxxaeHuns YneHam cose-
Ta AVPEKTOPOB W PEBU3VMOHHOW KOMUCCUN.

[onocoBaHve Ha o6LLieM CobpaHnn akLy-

aB/IeHNIO OTYeTa O COBNIAEHUN NPUHLMNOB 1 pekoMeHpauumi Kopekca

KOprnopaTuBHOIro ynpasneHus (NpunoxeHune kK nucbMy banka Poccun o1 17 despans 2016 ropa N MIH-06-52/8)

OHEPOB OCYLLIECTBISIETCA MO MPUHLMTY
«0OfiHa O6bIKHOBEHHasA aKLMa — OfMH rofloC»,
3a UCKNHOYEHVEM 136paHInst YNeHOB CoBeTa
[IMPEeKTOpPOB, KOTOPOE OCYyLLeCTBAsSeTCA B op-
Me KyMYNSTUBHOIO ronocosaHns. CornacHo
3aKoHy «06 aKLMOHepPHbIX 06LLecTBax»

o6Lee cobpaHie aKLMOHEPOB MMEET KBOPYM,
€CNW B HEM MPUHANN yYacTne akLMoHepbl
(MW MX YNONHOMOYEHHbIE NpefCcTaBUTENN),
BNajeroLLye B COBOKYNHOCTM 6onee Yem 50%
FOMIOCYHOLLIMX aKLINIA.

O6Lee cobpaHne akLYOHepoB MOXET
NPOBOAWTLCSA B GOPME OYHOIO 3aceaHuns
IM60 3804HOI0 ro1I0COBaHUS. YBeaoMeHme
aKLIMOHEPOB NPOV3BOANTCS B 6OMbLIMHCTBE
cny4aeB He nosaHee YeMm 3a 30 fHel [0 AaThbl
npoBefeHNst FroA0BOro obLLero coopaHms
aKLUMOHepoB 1 He nosaHee YeM 3a 20 fHel

[10 flaTbl NPOBEAEHNA BHEOUEpeAHOMO 06LLEro
co6paHmns akLMoHepoB. CIMCOK UL, UME-
WX NPaBo y4acTBOBATb B FOAOBOM O6LLEM
co6paHn aKLIMOHepOB, COCTaBJISIETCA Ha OC-
HOBE [laHHbIX PEECTPa aKLoHepPoB KoMnaHmm
Ha faTy, onpeAeneHHyro COBETOM AWPEKTO-
poB. B ocHOBHOM 06LLIe co6paHns aKLMoHe-
poB npoBoasTcs B Poccum (1. Mocksa).

B 2017 roagy 66111 NpoBeAeHbl TpM BHEO-
YepeHblX 0BLLMX CoBpaHMs akLMOHEPOB,
OCHOBHbIMI BOMPOCaMy KOTOPbIX 6bI10 pac-
npeaeneHvie AMBUAEHOB 3@ COOTBETCTBYHO-
LM KBApTan B COOTBETCTBUM C ANBUAEHAHON
NONNTMKOM KoMMaHuy, a TakxKe exkxerogHoe
ropaoBoe obliee cobpaHne akLMOHEPOB.

WNHTerpupoBaHHbI otyeT «PocArpo» 2017



O Komnanunn Crp
oTyet

Ponb u coctas C[1

CoBeT AVPEeKTOPOB OCYLLECTBASET feATeNb-
HOCTb, PYKOBOACTBYACH 3aKOHOM «O6 aKLy-
OHepHbIx 0bLLecTBax», YcTaBoM KomMnaHuu,
MonoxeHnem o coseTe anpexkTopos Komna-
HuK, KoAEeKCOM KOPMopaTUBHOIO yNpaBneHus,
Of06PEHHBIM N PEKOMEHOBAHHBIM K NpYMe-
HeHuto LleHTpanbHbIM 6aHKOM Poccuiickon
depepauny, nonoxennammn Kogekca kopmo-
paTVBHOIO ynpasneHusa BennkobputaHum

1 NepeAoBON NPaKTUKOWM KOPNOPaTUBHOMO
ynpaBneHus.

YneHbl coBeTa AMPEKTOPOB M36MpPatoTCs
06LLMM CobpaHreM akLMOHEePOB KyMYNSaTHB-
HbIM FOI0COBaHMEM Ha CPOK [10 CNeaytoLLero
roAI0BOroO O6LLEro CO6paHmst akLIMOHEPOB.

CoBeT AVPEeKTOPOB NMPOBOAWT NMOCTOAHHYIO
paboTy Mo NoBbILLeHNIO 3HEKTUBHOCTHM
LesaTeNbHOCTW, MCMONHEHMIO PEKOMEHAALINIA
LleHTpanbHoro 6aHKa B OTHOLLEHUMW KOP-
NOPaTUBHOrO YNPaBEeHUs v COBMOAEHNIO
MeXAyHapOoAHbIX CTaHAapTOB KOPNopaTUBHO-
ro ynpaBneHus.

C 2011 roaa coeT AMpeKTopoB «DOCArpo»,
a Takoke ero OCHOBHble KOMUTETbI: MO ayauTy
1 MO BO3HarpaxaeHsaMm 1 kagpam — BO3-
rNaBnAT He3aBUCUMble AnpeKkTopa. B 2017
rofly COCTaB COBeTa AMPEKTOPOB paCLLUMPEH
110 10 YNeHoB, YTO CBA3AHO Kak C Tpebo-
BaHWAMN POCCUINCKOro KOPNopaTUBHOMO
3aKoHOAATeNbCTBA, Tak ¥ CO CTPeMIIEHNEM
O6LiecTBa MaKCMManbHO NpUBMeYb K paboTe
He3aBMCKUMBbIX ANPEKTOPOB. [OCKOMbKY
KOIMYECTBO aKLMoHepoB KoMnaHuy npeBbl-
cmno 10 TbICAY, YNCO YHaCTHMKOB COBETA,
COrIaCHO POCCUMNCKOMY KOPMopaTUBHOMY
3aKOHOAATENBCTBY, HE JO/KHO BbITh MeHee 9
yenosek. MNMpoeefeHHoe 02.10.2017 BHeouYe-
pefjHoe cobpaHure aKLMOHepPOB Onpefenvio
HOBbIN COCTaB COBETA ANMPEKTOPOB, MPUBHECH
B ero paboTy YHUKabHble 3HAHWS, HaBbIKM

1N KOMMETEHLUMN BYX HOBbIX HE3aBUCUMbIX
4/1IeHOB coBeTa: HaTanbu BnagumMumposHbl
Mawkesny v AHOpea Bnagnmuposuya
llapoHoBa. B pesynbTaTte YNCAEHHbIN COCTaB
coBeTa yBenunyunca 4o 10 4neHos, b 13 Ko-
TOPbIX HE3aBUCKMbIE HEUCMONHUTENbHbIE
nmpekTopa, Yem O6LLecTBO NOATBEPAMIO
CBOO MPUBEPXKEHHOCTb JTYYLLIMM MpaKTUKam

phosagro.ru

Ternyeckum 0630p

OTueT 06 ycTONYMBOM
pasBnTUn

KoprnopaTvBHOro ynpasnexus. [1na Hanbonee
3P HEKTUBHOrO 03HAKOMIIEHMA C 0COHBEHHO-
cTAMK fesiTenbHocTy ObLwecTBa KOMUTET

M0 BO3HarpaXKAeHUAM 1 Kafpam yTBepAn

B 2017 rogy BBOAHYIO NporpaMmmy A/ BHOBb
136paHHbIX Y1EeHOB COBETA.

CornacHo BHYTPEHHVM [JOKYMeHTaMm
«PocArpo», HopmMaMm [eiCTBYHOLLIErO POCCUIA-
CKOro 3aKoHoAaTeNbCcTBa, Kogekcy Kopro-
paTVBHOMO ynpaBieHvs BennkobpuTtaHmm

1 Tpe6oBaHNAM YrpasneHusi o GrHaHCOBO-
MY perynnpoBaHuio 1 Haasopy Benvikobputa-
HUV HE3aBUCUMbIM AMPEKTOPOM (KaHAMAATOM
L1151 M36paHuns B Ka4eCTBe He3aBUCKMOrO
AMPEKTopa) CUUTaeTCs MUO, KOTOPOE:

+ He cBA3aHo ¢ O6LLIECTBOM;

* He CBSA3aHO C CYL|ECTBEHHbIM
akumoHepom O6LLecTBa;

* He CBS3aHO C CyL|eCTBEHHbIM
KoHTpareHToM O6LLEecTBa;

* He CBSI3aHO C KOHKYypeHTOM O6LLecTBa;

+ He CBSA3aHO ¢ rocyaapcTeoM (Poccuitckoi
depaepauyen, cydbbekTom Poccurinckom
denepaumn) UM MyHUUMNaNbHbIM
06pasoBaHMEM.

Jnuyom, cBsizaHHbIM ¢ O6LLECTBOM, MPU3HaeT-
CA MU0 B CrlyYae, eCivi OHO 1 (M) CBSI3aH-
Hble C HUM f1La, B YaCTHOCTMU:

1) ABNAOTCA UK B TedeHwne 3 (Tpex) nocnes-
HUX NIET SBAANNCH YNeHaMU UCTIONHUTESb-
HbIX OpraHoB 1K paboTHMKamu O6LLecTBa,
NOAKOHTPObHOM OBLLECTBY OpraHM3aLmm
1 (MnKn) ynpaenstoLLen opraHmsaumum
06LecTBa;

2) ABNSIOTCA YNeHamy CoBETa AVPEeKTOpoB
FOPUANHECKOrO NNLA, KOHTPONMPYHOLLLEro
061LLecTBO, MO0 NOAKOHTPOBHOW Opra-
HU3aLMM UK yNPaBASOLLEN OpraH13aLmy
TaKOro FoOPUANYECKOro NnLa;

1 B PAAE UHbBIX CNyYaes, NpeayCMOTPEHHbIX
yKa3aHHbIMU BblLLEe [JOKYMEHTaMMU.

KOPMNOPATUBHOE
YNPABJIEHUE

[lononHuTensHas
vHdopMaums

DuHaHcoBas
OTYETHOCTb

JIMLOM, CBSI3aHHbBIM C CyLLECTBEHHbIM
aKumoHepom O6LLLecTBa, Npy3HaeTes NnLo,

B Cy4ae eciv OHo 1 (MNK) CBA3aHHbIE C HUM
ML, B YaCTHOCTK, IBNAIOTCA PAaBOTHUKaMK
1 (MAK) YNEHAMU NCMONHWUTENbHBIX OPraHoB
CyLLEeCTBEHHOrO akUMoHepa OBLLeCTBa, a Tak-
e B PAAE MHbIX CNyYaes, NpeayCcMOTPEHHbIX
yKa3aHHbIMY BblLLe JOKYMEHTaMMU.

JIMLIOM, CBSI3aHHbBIM C CyLLECTBEHHbIM
KOHTPareHToM nnu KoHKypeHToM O6LLecTBa,
NpW3HaeTcs NMUO, B Clly4ae ecrin OHO 1 (1n)
CBA3aHHbIE C HM NuLa:

1) ABnseTcA paboTHUKOM U (M11) YNeHOM Op-
raHa ynpasneHus U/uam UCnoHUTENbHbIX
OpraHoB CYLLECTBEHHOMO KOHTpareHTa unm
KOHKypeHTa O6LLEeCTBa, a TakKe opuamnye-
CKMX J1L, KOHTPOMMPYHOLLMX CYLLECTBEHHO-
ro KOHTpareHTa unm koHkypeHTa O6LuecTBa
WY MOAKOHTPOSIbHBIX EMY OpraHu3aLmii;

2) AaBnAeTcA BnagenbLem akumii (qonen)

U BbIFOAONPUOBPETATENEM MO aKLMSIM
([0NIM) CYLLECTBEHHOMO KOHTpareHTa uim
KOHKypeHTa O6LUecTBa, KOTopble COCTaB-
NstoT 6onee 5 (NATU) NPOLEHTOB YCTaBHOrO
KanuTana um o6Liero KoIMYecTsa rofocy-
FOLLIMX aKUMI (gonei).

JInuom, cBA3aHHbIM C rocy4apCTBOM U My-
HMLMNanbHbIM 06pasoBaHreM, NpU3HaeTcs
MU0, B C/Ty4ae ec/iv OHO, B YaCTHOCTM,
ABNSAETCH MW SBNANOCH B TedeHne 1 (0gHOro)
rofa, NpeALlecTBytoLLlero n3bpaHuto B Coset
OVPEKTOPOB, roCyAapCTBEHHbIM UV MYHULN-
nanbHbIM CAY>KaLLMM, NULOM, 3aMeLLatoLLyM
LOSHKHOCTUN B OpraHax rocyapCTBeHHOM
BfacTy, paboTHMKOM baHka Poccun, a Takxke
B PAZE VHbIX Cly4YaeB, NpefyCMOTPEHHbIX
yKa3aHHbIMU BbllLe JOKYMeHTaMM.



npoaonxeHne

HanpaBneHus gestenbHoctu C,

B pa6oTe coseTa aAnpexkTopos B 2017 rogy
MOXXHO BbIAENNTb CNefytoLlme OCHOBHble
HanpasneHus:

* OLeHKa [eATeNlbHOCTY v onpefeneHne
CYMMbI NMpemMuasbHbIX Bbiniat
PYKOBOACTBY Ha OCHOBe cuctembl KIM3 3a
2016 rog;

*+ OleHKa v exkekBapTaibHbI MOHUTOPUHI
rpotecca yrnpasieHns puckamu;

* OLEHKa v exxekBapTasibHbl MOHUTOPUHT
[EeATeNbHOCTN AOYEPHUX KOMMaHWIA
B 06/1aCTN OXPaHbl TPyAa, MPOMbILLIEHHOM
6€30MacHOCTM ¥ OXPaHbl OKPY>KatoLLEeN
cpefpl

+ yTBepxxaeHue [NonoxeHns 06 ynpasneHum
nepcoHanom KomnaHumu;

peKkoMeHaLwsA 06LLeMy COBpaHmto
aKLIMOHEPOB BHECTU M3MEHeHUs B YCTaB
1 MNonoxeHwne 06 obLLeM cobpaHnm
aKLUMOHePOB (M3MEHEHUS YTBEPXKEHbI
06LLMM CoBpaHneM aKLIMOHEPOB);
obecneyeHve cobMoAeHNs NONOXEHWIA
NHHOPMALMOHHON NOANTUKIN KoMnaHum
1 onpeaeneHune ee npuoputeTos Ha 2017
roA;

OLEHKa MOSHOTbI UCMONHEHVA Tpe6oBaHMIA
rosoXeHns 06 MHCcanaepcKon
nHhopMaLK, BHECEHNE U3BMEHEHUI B
yKasaHHOE MOMOXeHMe;

MOHUTOPWHI peanuaaummn cTpaTterum
passuTuns Komnanum fo 2020 roga;
MOHUTOPWHI peanu3aummn cobIToBO
cTpaternn Komnanumm,

OLleHKa pesynbTaToB peanvsaumnn
KJFOYEBbBIX MHBECTULMOHHBIX MPOEKTOB
npeanpusTuic Komnanuu,

nofBefieHve UTOroB paboTbl
[eHepanbHOro agvpekTopa 3a 4 rofa;
KOHTPOSb fleATenlbHOCTN B chepe
B3aMMOOTHOLLIEHMIA C aKLiMoHepamu,
MHBECTOPaMU U MHbIMY CTENKXONAepamu;
KOHTPOMb MePONPUATIIA, HanpaBeHHbIX
Ha pa3paboTKy CTpaTerMn pasBuTUa Ao
2025 ropa;

BOMpOChI KN6ep6e30MacHOCTH;
onpefeneHne NpUopUTETHbIX
HanpaBeHWin onepaLoHHON
neatenbHocTn «docArpo» B 2018 roay;
paccmoTpeHue Groaxketa KomnaHmm Ha
2018 ropa.

B 2017 roay COBET AMPEKTOPOB NPOBEJ1 ABEHAALIATb
O4YHbIX 3ACEAAHUN U PACCMOTPEJ1 86 BOMPOCOB

R (poseneqo IEEM— YyacTtsoBan

CoBet Komurer Komuret no Komuret no Komurter no KomureT no oxpaHe
AVPEKTOpPOB no ayauty cTparerum BO3HArpaKaeHUsM YynpasBfieHUIo TPYyAQa, NPOMbILLNIEHHOMN
v Kapgpam puckammu 6e30NacHOCTM U OXpaHe
oKpyXaroLein cpeabl
Ums, lop
$ammama poXaenua —— —— EEess e —— ——
’ﬁy“pi@i“' 1982 2 2 303 4 4 3 3
e L 1963 2 9 3 2
ﬁyjizea” " 1960 2 2 3 03
gBMegmUBem 1966 2 12 5 5 4 4 3 3
HaTanesa
Mawkesny ' 1959 23
Ejy";cyc 1961 2 12 5 5 4 a4
Esz:on—«os 1953 2 12 4 4
[xenmc
Pomronc 1942 2 12 5 5 4 4
S 1975 2 2 3 3 4 3 301
AnekcaH,
LUapam;me 1977 2 3 4 1
qua‘ng”OB . 1964 2 3 5 1

Mropb AHTOWMH siBnancs yneHom coseta Ao 02.10.2017; Hatanbs Mawkesuny, Anekcanap Lapabaiko, AHgpeit Laporos — ¢ 02.10.2017.

2 VIropb AHTOWWH ABAANCA NpeacefaTenemM KOMUTETA MO OXPaHe TPyAa, MPOMbILLIEHHOM 6E30MacHOCTI 1 OxpaHe okpyxatowen cpeabl Ao 02.10.2017, Muxaunn PeibHnkos —
¢ 05.10.2017; Muxaun PeibHWKOB ABNSACA YneHoM koMuTeTa no puckam go 05.10.2017, AnekcarHap Lapa6ariko — ¢ 0510.2017; AHgpert LlapoHoB AaBNSeTCA YneHOM KoMUTeTa no

ayauty ¢ 05.10.2017.

WNHTerpupoBaHHbI otyeT «PocArpo» 2017



CrpaTteruyeckui

oTyeT

O KomnaHun

Hapsagy ¢ ykasaHHbIMY BONPOCaMu COBET
paccmaTpuBan 1 yteepxaan GuHaHcoByO
OTYETHOCTb Ha eXXeKBapTabHON OCHOBE,
Ha3Hauas BbiCLLEee VCMONHUTENBHOE PYKOBOZ-
cTBO KoMnaHuu, ofo6psin KpymHble caenku

11 CAENKM, B COBEPLLEHNI KOTOPbIX MMEETCS
3aMHTEPECOBAHHOCTb, CO3blBas COBPaHHs
aKLMOHepoB.

B 2017 rogy HesaBUCUMble AVPEKTOPa
NPYHUMaNM akTUBHOE y4acTue B Meponpu-
ATnsax JHa nHeecTopa B JIOHAOHE, a Takxe
CaHKT-leTep6yprcKoro 3KOHOMMUYECKOro
hopymMa, NpefcTaBnsasa nHTepechl KomMnaHum
nepes MHBECTULIMOHHbIM COOBLLECTBOM

N cpeAcTBaMM MaccoBoit nHdopmaumm. B Ho-
A6pe 3acefaHVa CoOBETa ANPEKTOPOB, a Takxe
KOMUTETA N0 BO3HArPaXKAeHUAM v Kapam
BrepBble 6bINM NpoBefeHbl Ha YepenoBeuKoi
nnowlazike, rae cpeam npoyrx Bornpocos 6bin
pPacCMOTPEHbl UTOMW peannlaummn cTpaternye-
CKNX MHBECTULMOHHbBIX NPOeKToB KoMnaHnm

B YepenoBLie, MPUHLUMMOB, HAaNPaBAEHNI 1 pe-
3yNbTaTOB [AeATeNIbHOCTN KoMnaHum B cdhepe
NMPOEKTHOrO YNpaBieHus, UTOM NPOVN3BOA-
CTBEHHOW aesATeNbHOCTH B 2017 rogy v nnaHbl
Ha 2018 roa.

CTPYKTYPA COBETA AUPEKTOPOB

Mo oTHolweHUO Cneumnanusuus
Kk Komnanuun
10%
20% Mpopaxu
HeuvcnonHnTenbHbIN
20%

DuUHaHCOBbIE PbIHKM

30%

McnonHuTenbHbIN
30%

DuiHaHCB! 1 ayauT

50%

o,
Hesasucnmbi 40%

XMMM‘—{QCK&Q, ropHada

MPOMBbILNEHHOCTb

phosagro.ru

6usHeca

4eT 06 yCTONYMBOM
Nt

YNPABJIEHUE

MnaHupoBaHue n oLeHKa feaTenbHocTn CL,
[leaTenbHOCTb COBETA HOCUT M1aHOBbINA
xapakTep. O4Hble 3acefaHns NPOBOAATCA He
pexxe 1 pasa B KBapTasl, AaTbl U MPUMEPHbINA
©OCTaB BOMPOCOB COBET NpeABapuTeNbHO
yTBEPXKAAeT pas B rof, KOPPeKTUpys nx

Mpy HEO6XOAVMOCTU B TEYEHNME rofa.

CornacHo nonoxexuam Kogekca koprnopa-
TUBHOIO YNpaBneHusi, peKOMEHA0BaHHOMO

K npuMeHeHnto bankom Poccuu, B KomnaHum
€XXerofiHo NPoBOAMTCS oLleHKa aPdEKTNBHO-
CTU AeATENbHOCTM COBETA ANPEKTOPOB, B TOM
yncne pas B TpW roda — CUiaMu CTOPOHHEN
9KCMNEepTHOM opraHnsaLmmn. B yacTHoCTH,

no utoram 2016 rofa oueHKy ahdek-
TVBHOCTW COBETa MPOBOAMIA KOMMaHWMA
PriceWaterhouseCoopers, 0CHOBHble BbIBOAb!
KOTOPOW cnefyrouve.

1. B uenom fencreyroLLmnii CocTaB CoBeTa
[MPeKTOpOB COOTBETCTBYET TPeGOBaHW-

AM [NpaBua IMCTUHTA U peKoMeHAaLMAM
Kopekca.

2. COBET AMPEKTOPOB CcHaNaHCMpoOBaH C TOYKM
3peHunst Habopa 3HaHNIA, HAaBbIKOB 1 OrMbiTa
YNEHOB COBETa AMPEKTOPOB, a TaKXe Heaa-
BMCMMOCTW.

B Hosi6pe 2017 roga cCoBeT AVPEKTOPOB Npw-
HA peLleHne o npoBeaeHnn B Havane 2018
rofia camMooLEeHKN 3hheKTUBHOCTU paboTbl
coBeTa JMPEKTOPOB, YTBEPANI METOANKY,
rpaduK 1 OTBETCTBEHHbIX 3a ee MPOBefeHNE.

MpoponxurenbHocTb Bospacr
npe6biBaHusA
B cOCTaBe coBeTa
10% 10%
<40 net
>7 net
20%
40-50net
40%
<3 net
30%
>60 net
50%
4-7 net 40%
50-60 net

KOPMNOPATUBHOE

DuHaHcoBas

OTHETHOCTb

LononHutensHasn
vHdopMaums

KomuTeTbl coBeTa supekTOpoB

KomuWTeTbl CoBETa AMPEKTOPOB — 3TO KOH-
CyNbTaLVOHHO-COBeLLaTeSbHbIe OpraHbl, B CO-
CTaB KOTOPbIX BXOAAT ANCTBYIOLLME YNeHb!
CoBeTa [MPeKTOPOB, o6nafatoLLyie Heo6Xo-
AVMbIM OMbITOM U KBanvduKkaLye, cooTBeT-
CTBYHOLLMMU (DYHKLMOHAMY KOMUTETOB.

K paboTe Tak»e MOryT npuBnekaTbCs He3aBw-
CUMble 3KCMEPTbI 1 KOHCYNbTaHTbl. OCHOBHas
3ajava KOMUTETOB — MpeABapUTENbHbIN aHa-
N3 BaKHeWLMX BOMPOCOB, KOTOPbIe BbIHO-
CATCS Ha paCCMOTPEHME COBETA IUPEKTOPOB,
1 NpefoCcTaBieHNe YneHaM CoBeTa AMpeK-
TOPOB AOCTOBEPHO 1 NMOHON NHbOoPMAaLIM
019 NPUHATUS pelleHnid. C 3TON LeNbo YMeHbl
KOMWUTETOB NMOAAEPXKMBAOT MOCTOAHHbINM
[ananor ¢ pykoBOACTBOM, BHELUHUM ayanTo-
POM 1 UHBIMY KOHCYIbTaHTaMy KomMnaHum

Mo BOMPOCaM, BXOASALLIMM B UX KOMMETEHLMHO.

Mon Mecto
XUTenbcTBa
10% 10%
KeHLwmHbI CLUA
20%
Espona
90%
MyX41HbI 70%
PO



npoaoNxXeHne

WcnonHutenbHble

opraHbl

PYKOBOACTBO TeKyLLel AeATeNIbHOCTBIO, peanit-
3auUns NPUHATOM CTPaTErMM OCYLLECTBASETCS
KonnernanbHbIM UCMOHNUTENbHbBIM OPraHoM
O6ulecTBa (NpaBneHnem) 1 eAMHONNYHbIM
MCMNONHUTENBHBIM OPraHoM (reHepasbHbIM
[IMPEKTOPOM).

lMpaBneHune

Bonpocbl, 0THOCALLMECA K KOMNETEHLMM NpaB-
NEHVS, onpeAeneHbl B YCTaBe 1 OTHOCATCH

K CnefytoLLM HanpasaeHnsaMm:

* PacCMOTPEHNE 1 YTBEPXKAEHME rOA0BbIX
N KBapTasibHbIX CMET OXOA0B 1 PaCXOA0B
(6ropykeToB) KOMMaHMM 1 BHECEHWE B HIX
N3MEHEHWI 1 AOMONHEHWIA;

+ onpeaeneHne MHBECTULMOHHOW NONUTUKM
1 CTpaTernn pasBmUTUS HOBbIX HaNpPaBIeHNN
nesatenbHocT KoMnanuu,

* MPUHATUE PELUEHMI O 3aKITHOYEHWN, U3Me-
HeHUN 1 pacTopXKeH KomMnaHmeln caenok,
CBSI3aHHbIX C OTHY>XXAEHNEM UTN BO3MOXK-
HOCTbIO OTUY>KAEHMA NPUHAANEXALLMX
KomnaHuu LieHHbIx 6ymar, aonel B ycTas-
HbIX KanuTanax xo3sMCTBEHHbIX OOLLECTB,
HanaHcoBasi CTOMMOCTb KOTOPbIX MpeBbl-
waeT 20% 6anaHcoBOW CTOMMOCTM aKTUBOB
Komnanuu;

+ obecrieveHrie NOArOTOBKM U NpeAcTaBe-
HWe COBETY AVPEKTOPOB OTYETOB O (K-
HAHCOBO-X03AUCTBEHHOWN AeATeNbHOCTHU
Komnanwuu;

© YTBEPXAEHME MOSOXEHNS O MPEMUPOBAHMN
N APYTUX BHYTPEHHWUX HOPMATUBHbIX aK-
TOB, ONpefensoLWymx CUCTEMY MOTUBALMM
1 onnatbl TpyAa cCoTpyaHMKOB KomnaHuu;

* n36paHue cekpeTapsi NpaBneHuns 1 npexkpa-
LLIEHWE ero NOHOMOYNIA.

B oTueTHOM nepuoae npasneHne NpoBeno
BOCEMb 3acefjaHuii, B XoAe KOTOPbIX 6blIn
paccMOTpeHbl pe3ynbTaTbl GUHAHCOBO-XO-
39UCTBEHHON AeATenbHOCTU KomMnaHmnm

3a COOTBETCTBYOLWMI KBapTan. B mapTe 6biu
noaBefieHbl UToru aesitenbHocT KomMnaHmm
3a 2016 rog, B HOsi6pe onpefeneHsl Npropw-
TeTHble HanpaBneHns aesitenbHocTV KomMna-
Hun B 2018 roaly, a B lekabpe — yTBEPXaeH
GromkeT Ha 2018 rog. [MNpaBneHve Takxe
NPUHSANO PAA PeLleHnii 06 YTBEPXKAEHUN

1 M3MeHEeHUM CMETbI PacxofoB (6roayKeTa)
Ha 61aroTBOPUTENBHYIO AeATENbHOCTb.

[eHepanbHbIi

AUpeKTop

CornacHo YcTtaBy KoMnaHuu, reHepanbHbIv
[MpeKTop HasHa4YaeTCst COBETOM AMPEKTOPOB
CPOKOM Ha TpW roAa; ero NoHOMOYMS MOTYT
6bITb NpekpaLLeHbl B 1K0H60e BpeMs No peLue-
HWIO COBETA AVPEKTOPOB. B COOTBETCTBUM

¢ KofekcoM KopropaTMBHOro ynpaBneHus
KomnaHuu reHepanbHbI AMPEKTOP AeNCTBYET
B MHTepecax KoMnaHum 1 ee akLiMOHEPOB

B COOTBETCTBUM C MPMHLMNaMK JOOPOCOBECT-
HOCTM 1 OCMOTPUTENBHOCTU. K KOMNEeTeHLMM
1 cdhepe OTBETCTBEHHOCTUW reHepasnbHOro
[IMpeKTopa OTHOCSTCSA BCe BOMPOChI yrpas-
NeHVs TekyLlel fedaTenbHocTbio KoMnaHuu,
3a VICK/OYeHMeM BOMPOCOB, OTHOCSLLMXCS

K KOMMEeTeHUMN 06LLero cobpaHmns akLMoHe-
pOB, COBeTa AMPEKTOPOB W MpaBnerust. leHe-
pasbHbIA AVPEKTOP COBMECTHO C NpaBieHreM
OTBeYaeT 3a peannsaumnto cTpaTerum n obe-
creynBaeT UCMOSIHEHNE PeLLIeHW 06LLEero
cobpaHmns aKLIMOHEPOB 1 COBETa AVPEKTOPOB.
B pamkax atheKT1BHON KOpnopaTUBHOM
KOMMYHWKaLMW FeHepasnbHbIi AVPEKTOP exe-
KBapTasbHO NPefCTaBseT COBETY AMPEKTO-
POB OTYET O CBOEW AeATENIbHOCTU.

Chepa KOMMETEHLIMU FreHepanbHOro AMpPeK-
Topa BK/KOYaET B Ceba crefytolive Hanpae-
NeHns:

+ MPUHSTVE peLUeHuii Mo BCEM BOMPOCaM,
KOTOpble He OTHOCATCA K KOMMNETEHLMN
o6lLLiero cobpaHmst akLMoHepoB, coBeTa
[MPEKTOPOB W NPaBAeHNS;

+ npefcTaBeHve nHTepecoB KomMnaHmum
B Nt06bIX hefepanbHbIX, PErMoHanbHbIX
1 MyHULMNANbHbBIX OpraHax rocyapcTaeH-
HOW BNacTW, a TakXe yYpexaeHnsax n obbe-
[MHeHWsIX B Poccum 1 3a ee npefenamu;

* HaeM U yBOJIbHeHWe CoTpyaHMKOB Komna-
HUK;

* WCMOJSTHEHWE NPOYNX YHKUMIA 1 topuande-
CKUX AEVUCTBUIA OT MMeHn KomMnaHum B co-
OTBETCTBUM C YCTaBOM, PeLLEeHNAMMN CoBeTa
[IMPEKTOPOB 1 06LLIEr0 COBpaHMs akLMOHe-
POB 1 AENCTBYHOLLIMM 3aKOHOAATENbCTBOM.

B 2017 rony LO/MKHOCTb reHepanbHOro AnpeK-
Topa KomMnaHuu 3aHnman AHgpen A. l'ypbes.
Ero 6uorpadusa npeactasneHa B pasaene
«CoBeT AMPEKTOPOBY.

MpuHUMNBbI BO3HArpaXkaeHui

1 KOMMNeHcaLmii YieHaM coBeTa AUPeKTOpPoB

1. YneHam coBeTa gnpekTopos MAO «doc-
Arpo», N36paHHbIM peLleHnem AaHHOro
06LLero cobpaHnsa akLMOHePOB, B Nepros
MNCMOSTHEHNS UMW CBOVX 0633aHHOCTEN
BbIN/1a4MBaETCHA BO3HArPaXKAeHNe 1 KOM-
MEeHCUPYIOTCA PACXOAbl, CBA3aHHbIE CUC-
NONHEHVEM UMK DYHKUWIA YNeHOB CoBETa
anpekTopoB MAO «DocArpo.

2. KomneHcauun noanexar hakTnyeckme
pacxofibl, TOHECEHHbIE YeHaMn COBETa
anpekTopoB MAO «DocArpo» B CBA3K C
MCMONHeHeM UMW (BYHKLWIA YNeHOB coBeTa
OMPEKTOPOB.

3. OnpefenaroTca cneqytoLme nopsaok, Cpo-
K1 v pa3mep BbINnaTbl BO3HArpaXKaeHui
1 KOMMeHcauuii YneHam coBeTa AMpPeKTo-
poB [MAQ «PoCArpo».

3.1. MocTosiHHOE (exKeKkBapTaibHOE) BO3-
HarpaxaeHvie BbinaaymBaeTcs ToNbKo
YneHam coBeTa AnpekTopos O6LLecTBa,
ABNAIOLLMMCS HE3aBWCHMbIMU B CO-
OTBETCTBUM C TpeBoBaHNAMU (KpuTe-
PUAMM), YCTAHOBEHHbBIMM [10N0XEHU-
eM 0 coBeTe AypeKkTopoB O6LLecTBa
Y MIHBIMW BHYTPEHHWUMW AOKYMEHTaMu
ObulecTBa.

[lononHuTenbHoe (exkekBapTanbHOE)
BO3HArpaXkaeHvie BbinnaymBaeTcs
npeacenaTensM KOMUTETOB COBETA
AvipexTopos O6LLecTBa, ABNALLMMCA
HEe3aBVICYMbIMUW B COOTBETCTBUM C Tpe-
60BaHVSIM (KPUTEPUAMM), YCTaHOBNEH-
HbIMW TTONI0XKEHNEM O COBETE ANPEKTO-
poB OBLLECTBA U MHBIMU BHYTPEHHUMM
nokyMeHTaMu OBLLECTBa, a Takxke
YneHaM CoBeTa AMPEKTOPOB, KOTOPble
He ABNATCSH paboTHUKamMu ObLecTBa.

WNHTerpupoBaHHbI otyeT «PocArpo» 2017
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3.2. BosHarpaxaeHue BbinnadvsaeTcs
exxekBapTanbHO He nosaHee 20 aHel
C AaTbl OKOHYaHWS OTYETHOro KBapTana
B ClleytoLLlemM pasmepe:

+ [locTosiHHOE (exkeKBapTasibHOE) BO3-
HarpaxxaeHue npeaceaaTento coBeTa
[OVPEKTOPOB, ABNSIOLLEMYCS HE3aBU-
CMMbIM YIEHOM COBETa AMPEKTOPOB,

B pa3mMepe CyMMbl, SKBMBaIEHTHON

90 000,00 gonn. CLUA 3a nonHbIN KBap-
Tan no obuumanbHoMy Kypcy, ycTa-
HOBMEHHOMY LleHTpanbHbIM BaHKoM
Poccuiickon degepaumn nocnegHero
[HS KBapTana, 3a KOTOPbIN NPON3BO-
OUTCA BbINNaTa, APYrviM HE3aBUCKIMbIM
4ieHaM CoBeTa AMPEKTOPOB B pa3mMepe
CYMMbI, aKBMBaneHTHo 45 000,00
nonn. CLUA 3a nonHbli KBapTan no odw-
UManbHOMY KypCy, yCTaHOBNEHHOMY
LleHTpanbHbIM BaHkoM Poccuitckon
defepauny nocnegHero AHs KBapTana,
3a KOTOpbIN NPOM3BOAMTCA BblMaTa.

+ JlononHutensHoe (exxekBapTanbHoe)
BO3HarpakaeHvie npeaceaaTensam
KOMWUTETOB COBETA ANPEKTOPOB, AB-
NAOLMMCS HE3aBUCUMbIMM YleHamMu
coBeTa ANPEKTOPOB B0 He ABNAD-
Lmmest paboTHukamum O6LLecTBa,

B pa3Mepe CyMMbl, SKBMBaNEHTHOM

30 000,00 gonn. CLUA 3a nonHbIn KBap-
Tan no obuymansHoMy Kypey, ycTa-
HOBIEHHOMY LleHTpanbHbiM BaHKoM
Poccuiickom Genepaumm nocnegHero
[HA KBapTana, 3a KOTOpbI NPoM3BOANT-
cs BbinnaTa.

phosagro.ru

6usHeca

3.3.

3.4.

)TYeT 06 YCTOMHYMBOM
pasBnTUn

C

KomneHcaumst pacxofoB Npou3BOANTCS
B TeueHwue 20 aHen Mecsua, cneay-
tOLLIEr0 3@ OTYETHbIM, Ha OCHOBaHUM
npeAcTaBasemMblX e4UHONNYHOMY
MCMONHUTENBHOMY OpraHy (reHeparnb-
Homy anpekTopy) MAO «docArpo», He
nosgHee 10 gHel ¢ AaTbl OKOHYaHUA
OTYETHOro MecsiLia, COOTBETCTBYHOLLIMX
3asBeHnit YUNeHOB CoBEeTa AVPEKTOPOB
MAO «®DocArpo» ¢ NpUNoXKeHeM LOKY-
MEHTOB, MOATBEPXKAAOLLMX DaKTUHECKM
NpON3BeAEHHbIE B OTHYETHOM MecsiLie
pacxofbl.

Bbinnarta BO3HArpaxaeHui 1 KomreH-
cauuii NpOn3BOAMTCA NyTEM BblAaun
[OEHEXHbIX CpeAcTB 13 Kaccbl MAO
«DocArpo» nM6o Npu NOCTYNAEHNN
eIMHONMYHOMY UCMONHUTENBHOMY
opraHy (reHepanbHOMY AMPEKTOPY)
MAO «DoCArpo» COOTBETCTBYHOLLETO
3asBeHNst YNeHa CoBeTa AMPEKTOPOB
MAO «docArpo» nyTem nepevncneHms
[EHEXHbIX CPeACTB Ha yKa3aHHbI B 3a-
ABMEHWN CYET.

KOPMNOPATUBHOE
YNPABJIEHUE

®uHaHcoBas ,U,O!'D,"\HVTE"L)HC;!
OTHETHOCTb 125 ;hcpMaum;

BosHarpaxkaeHue 4neHoB

coBeTa JUpPeKTOpoB

IMo peLleHnto 06LLero cobpaHma akLMoHEPOB
YneHbl coBeTa AMpeKTopoB «PocArpo» MoryT
rosy4aTb BO3HArPaXkAeHNe 1 KOMMEeHcaLmo
pacxof0B, CBSA3aHHbIX C UCMOSTHEHUEM A0~
HOCTHbIX 06A3aHHOCTel. CornacHo Kogekcy
KOPMNOpaTUBHOIO yrnpaBneHus, pasmep
BO3Harpa)}JeHuns 41eHoB CoBeTa AMPEKTOPOB
3aBWCUT OT CUTyaLMW Ha PbIHKe 1 yCTaHaBW-
BaeTCs TaknM 06pasoM, YTo6bl 06ecneynTb
BO3MOXHOCTb NMPUBIEKATH U YAEPXKMBATb
BbICOKOKBaNMMOULIMPOBAHHbIX CNEeLManucToB
1 CTUMYNMPOBATbL KX PaboTy, CNOCOBCTBYSA PO-
CTy NokasaTesnei AesTeNlbHOCTM B ByayLLIEM.

B T0 »Ke BpeMda pasmep BO3HarpaXKaeHus He
[I0/IKEH ObITb 60MbLLE, YEM HEOOXOANMO U A0-
CTaTOYHO [/151 IOCTUXKEHMS YKa3aHHON Liefn.

B 2017 rofly COBOKYTMHbI 06bEM BO3HArpax-
[eHNs YNeHoB coBeTa AMpeKTopoB «POCArpo»
cocTaBun 75 182,58 Tbic. py6. Pasmepbl
BO3HarpaXKAeHnsa 1 AOMOSHUTENbHbLIX KOM-
neHcauuii, Bbinia4mBaeMblix reHepanbHOMY
[OVNPEKTOPY, YKasaHbl B JOFOBOPE Mexay
reHepasnbHbIM AVPEKTOPOM 1 KomnaHuew,
NoAnMcaHHOM npefcefartesnieM CoBeTa AnMpek-
TopoB. COBOKYMHbIN 06beM BO3HArpaXxxaeHWs
reHepanbHOro AMpPeKTopa 3aBUCUT OT ero KBa-
nnduKaumm n IMYHOro BKNaja B GrHaHCcoBble
peaynbTaTbl KomnaHmu.

BosHarpaxaeHue 4neHoB npaBneHuns
COBOKYMHbIN 06beM BO3HarpaxaeHus,
BbInnayeHHoro Komnaxwen reHepanbHoOMy
OMPEKTOPY U YeTbIpeM APYrUM YieHam npas-
NEHVS, NPeACTaBAAOLLIMM BbICLUEe PYyKOBOA-
CTBO, 3a OKasaHHble KoMnaHuu ycnyru 3a rog,
3aKoH4mBLLUMIACA 31 fekabpsa 2017 roaa,
cocTaBWA cocTaBu 234,5 MAH py6b., Tak xe
Kak 1 B 2016 rogy.



npoaoNxXeHne

BosHarpaaeHue npeicTaBUTENEN BbICLIErO
pykoBoAcTBa KOMMaHWu BKIOYaET exeme-
CAYHYtO BbINnaTy 6a30BoM 3apaboTHOM NnaThbl
¥ BbINNaTy AOMNOMHUTENBHOMO BO3HArpaxe-
HMSA MO UTOram paboTbl 3a KBapTas 1 3a rog.

[lononHnTensHoe BO3HarpaxkaeHvie 3aBu-
CUT OT BbINONHEHNS KOMNaHWEN KIHoYeBbIX
nokasaTtenern ahheKTUBHOCTY 1 peanmsaumnm
ZIOMNONHUTENBHbIX Lenel 1 3afad, NocTaBneH-
HbIX COBETOM [IMPEKTOPOB U reHepasnbHbIM
[IMPEKTOPOM B OTYETHOM Mepuoge (roay

nnu KBapTane). Kntodesble nokasaTtenm
3(DHEKTUBHOCTH YCTaHABNNBAOTCA AN KaX-
[l0ro NpeAcTaBuTENA BbICLLEro PYKOBOACTBA
Ha onpefeneHHblin Neproa 1 3aBUCAT rnas-
HbIM 06pa30M OT MoKasaTenei onepaLoHHON
3(MEKTUBHOCTH, a TaKKe BKaaa B passutue
KoMnaHum 1 peanusaumio cTpaTermm.

Mpw onpeneneHny pasmepa AoNONHNTENbHbIX
rOAOBbIX BbIM/AT yYNTbIBAOTCA NOKa3aTenu
EBITDA KoMnaHuu 3a 0THeTHbI Nepuog (co-
rNacHo peLieHnto coBeTa AMPeKTOPOB).

MonuTtuka B OTHOLIEHUU UHCANAEPCKOM
MHGopMaLmn

B «®ocArpo» ageicTByeT cTporasi noamTmKa

B OTHOLLEHWW MHCAAEPCKOM MHbopMaLmn.
Hannuune Takomn NnonuTvkn NnpeacTaBnaet
co60l1 OiNH 13 Harnboee BaXKHbIX hakTopoB
obecneyeHunst CO6MOAEHNSA NPaB U UHTepe-
COB aKLMOHepPOB 1 MHBECTOPOB. MNpUHLMMbI
KomnaHmnu B OTHOLLEHWN MHCaNAEePCKOn
MHbOpPMaLMN N3M0XKeHbI B [oN0XeHNN

06 MHcaaepcko MHdopMauuy, pasme-
LLIEHHOM Ha Be6-cainTe KoMmnaHuu. ViHcan-
[lep — aTo NULO, MMetoLLiee NMpaBo A0CTyna

K MHcaraepcKon MHGopMaLmMmn Ha OCHOBaHUM
[IOJIXXHOCTHOW MHCTPYKLWW, BHYTPEHHETO
[OKYMEHTa, floroBopa ¢ KomnaHmen nnéo
3aKOHa UM MHOTO HOPMAaTUBHO-NPaBOBOMO
aKTa. 3a cobntofieHre AeNCTBYOLLMX 3aKOHO-
[laTeNbHbIX U MHbIX HOPMATVBHO-MPABOBbIX
AKTOB B OTHOLLUEHWW UHCAAEPCKOW MHMbOpP-
MaLumn OTBeYaeT AVPEKLIMS MO BHYTPEHHEMY
ayAuTy, NOAOTYETHAst COBETY AVPEKTOPOB.

B 2017 rogy coBeT AMPEKTOPOB BHEC N3MeHe-
HWS B MOMUTUKY B OTHOLLIEHUW MHCANEPCKOM
MHbOpMaLMK, y4UTbIBaKOLLE N3MEHeHUSs

B POCCWINCKOM 3aKoHoAaTeIbCTBe, Hanpas-
NeHHble Ha 60pbOy C MaHUMYANPOBaHKEM
PbIHKOM.

«DOCArpo» KOHTPONMUPYET AeATENBHOCTD WH-
caiifiepoB, yCcTaHaBvBasi OrpaHUYeHus Ha Uc-
nosib3oBaHWe 1 pacnpocTpaHeHue nHcanaep-
CKOW MHMopMaLmn. Tak, nHcanaepbl He MoryT
nepeaaBaTh M3BECTHYHO M MHDOPMaLWIO
OPYTUM NLaM, 3a UCKITFOYEHVEM CITy4aEeB,
NpsSMO NMPeayCMOTPEHHbBIX [ENCTBYHOLLM
3aKOHOMATeNbCTBOM U JIoKyMeHTamu Kom-
naHuu. AnnapaT KopnopaTyBHOro cekpeTaps
hopMUPYET ¥ aKTyanmnsmpyeT CrUCKN NHCal-
[lepoB ¥ yBeOMASET 1L, 06 1X BKIKOYEHUM

B TaKue CMNCKK, a TakxKe 3aHMMaeTcs c6opom
[laHHbIX O BO3MOXHOM WK (DaKTUYECKOM
pacKpbITUK MHCaAePCKOoW MHMOopMaLmn

1 AOBOAMT VX IO CBEAEHWUS COBETA ANpeK-
TopoB. B cnyyae ecnv KomnaHust noHecna
yObITKW B pe3ynbTaTe HapyLleHns NpaBun
MCMoNb30BaHUs MHCcaaepcKon nHbopmaumy,
nHcanaep 06a3aH BO3MeCTUTb KoMnaHum
NGOV NPUYNHEHHBIN YLLEepo6.

JuBuAeHaHas nonuTuka
[OvBnaeHaHas nonmTunka «PocArpo»
OCHOBaHa Ha CrneayroLmMx NpuHLMAax:

+ obecrneyeHmne afeKBaTHOrO COOTHOLIEHMS
[l0el NpUBbINK, HaNpaBiAeMblxX Ha Bbinna-
Ty AVBUAEHAOB Y MHBECTUUMW B AaNbHEN-
Lee pa3BuTne KomnaHuu;

* SICHOCTb W NpeAcKasyemMoCcTb AMBUAEHAHON
NOAUTUKM Kak hakTop MHBECTULMOHHO
npviBleKaTeNnbHOCTH;

+ HanpasneHue 60/bLuei YacTu NPUbhIIN
Ha pa3BuThe BK13Heca.

PelueHne o BbinnaTe AMBUAEHAOB, CPOKaX

1 o6bemMe BbINIaT NPUHUMaETCs 06LLMM CO-
6paHneM akLMOHEPOB Ha OCHOBe peKoMeH/1a-
LA coBeTa AMPEKTOPOB, hOPMUPYEMbIX UCXO-
119 13 pazmepa YMcTomn Npmbbin «PocArpo»
no MC®O0, a Takxke ¢ y4eToM NoTpeGHOCTH

B [IEHEXHbIX CPeCTBax 1 GUHAHCOBOMO CO-
cToaHus Komnanuy. XoTst hopManbHO 06bem
CPeLCTB, HanpaBAseMblx Ha AVBUAEHAHbIE
BbIMMaTbl, PaCCUYUTLIBAETCA Ha OCHOBE MOKa-
3aTenst YMCTon Npubbinv KomnaHum 3a nep-
Bblil KBapTas, Nonyroamne, AeBsTb MecsaLeB
n/vinv rog no PCBY, a BbinnaTa AMBMAEHAOB
OCYLLIECTBNSETCS B COOTBETCTBUM C 3TUMMU
nepvofamu, peLleHnst CoBeTa AMPEKTOPOB
OCHOBaHbl Ha GUHAHCOBbIX pesynbTaTax
KomnaHmm no MC®PO. PelleHue o Bbinnate
NMPOMEXYTOYHbIX AVBUAEHAOB NPUHUMAETCS

06LLMM CObpaHneM akLIMOHEPOB He No3aHee
4yeMm Yepes TpU MecsLia Nocse OKOHYaHWs
COOTBETCTBYHOLLIEro OTHETHOrO Nepurozaa.

B cnyyae NnpuHATUS 06LLMM CcobpaHremM
aKLUMOHEPOB peLleHns 0 BbinsaTte AMBUAEH-
[I0B AaTa, Ha KOTOPYO OnpefenstoTes nmua,
MMetoLLMe NMPaBo Ha NosyYeHve AMBULEHIOB,
yCTaHaBNMBaETCA Ha OCHOBE pekoMeHAaLui
COBETa IMPEKTOPOB B NpomexxyTke oT 10

0o 20 aHel ¢ aaTbl NPUHATKS Takoro pelle-
HMA. 3aperncTpnpoBaHHbIM B peecTpe akLmo-
HEepOB HOMMHaNbHbIM AepykaTenam — nNpo-
(heccroHanbHbIM y4aCTHMKAM PbIHKA LEHHBIX
Bymar 1 ynpasnsolmnm hoHaamMmn AMBuaeHAbI
BbIniaunsatoTcs B TedeHne 10 pabounx aHemn
C [aTbl, Ha KOTOPYHO OMpeAenstoTes nmua,
MMetoLLIMe NPaBo Ha NosyYeHne ANBUAEHA0B.
MpoYMM 3aperncTpMpoBaHHbIM B peecTpe
aKLUWOHepoB fiepykaTensiM AMBuaeHIbI
BbIN/Ia4uMBatoTCs B TeueHune 25 pabounx aHel
C yKagdaHHoW AaTbl. JepxxaTenu rnobanbHbIx
[eno3nTapHbIx pacnmcok «PocArpo» Takxe
MMEeKOT NpaBo Ha NonyyYeHne AMBNAEHA0B

Mo akUMsIM COracHoO YCnoBUsIM Aeno3ntap-
HbIX COTrMaLleHniA.

MNpuv onpefeneHnn o6bemMa AVBUAEHAOB Liefb
COBeTa [MPEKTOPOB — HanNpaBATb Ha BblMa-
Ty ansuaeHgos ot 30 go 50% KoHcoNMAMpPo-
BaHHOW Npubbinv 3a rog no MCAO, npuyunTa-
toulernca akumoHepam Komnanuu. B 2017 roay
06beM BbIMNaYeHHbIX AVNBUAEHAOB COCTaBN
noytn 50% YncTo Npnbblnn KomnaHnm 3a oT-
YeTHbI nepwuoa.

WNHTerpupoBaHHbI otyeT «PocArpo» 2017



O KomnaHun CrpaTteruyeckui 06

oTyeT

PeBu3noHHas komuccus

PeBu13noHHan KOMUCCUS MOXET NPOBOANTL
BHYTPEHHIOKO ayIMTOPCKYH NMPOBEPKY MO CO6-
CTBEHHOW MHMLIMATMBE, COrNacHO PeLUEeHMIO
o6lLLiero cobpaHunst akLIMOHEPOB MW coBeTa
[VPEKTOPOB UM MO TPeboBaHWIO aKLMOHe-
pOB, BNafetoLmx He MeHee yeM 10% akuuii
KomnaHuu. YneHbl peBU3NOHHOM KOMUCCUM
1N361MpatoTCa Ha obLLEeM COBPaHMM aKLmo-
HEepOB Ha CPOK [0 CleAytoLLEero rof4oBoro
o6lLLiero cobpaHmst akLMoHepoB. PeBnan-
OHHasi KOMUCCUSI COCTOUT M3 Tpex Y1eHoB

1 BO3rnaBnseTcs npeaceaarenem. Ynexbi
PEBU3NOHHON KOMUCCUW HE MOTYT OAHOBpE-
MEHHO BXOAMTb B COCTaB COBETa ANPEKTOPOB
NV 3aHMMAaTb MHble AOXKHOCTH B OpraHax
ynpasneHusa KoMnaHuu.

phosagro.ru

6usHeca

OTueT 06 ycTONYMBOM
DA3BUTUM

BHyTpeHHUI ayamnT

[npexuns BHyTpeHHero ayamTa KoMmnaHum
noMoraeT UCMOHUTEIbHOMY PYKOBOACTBY
1 COBETY AMPEKTOPOB NOBbILLATL dhdek-
TUBHOCTb yNpaBfeHnst GU3Hec-npoLeccamy,
paboTbl CUCTEM BHYTPEHHEr0 KOHTPOIA

1 yrnpaBneHns prckamu.

B cBoen gearenbHocTn [AMpekumsa no BHy-
TPEHHEMY ayAWTY UCMONb3YET PUCK-OPUEHTU-
POBaHHbI MOAXO[, M TECHO B3anMOAENCTBYET
¢ [AvpekumamMmy no ynpasieHnio puckamu,
BHYTPEHHEMY KOHTPOSIHO, 9KOHOMUYECKOWN
6e30MacHOCTH N MEHEAXKMEHTOM.

B 2017 rogy Aunpekunen no BHyTPEHHEMY
ayanTy 6bIN BbINOHEHbI MPOEKTbI ayanTa
BV3HEeC-NPOLECCOB, OL|EHKN COOTBETCTBMUSA
(compliance) 1 KoHCYNbTaUMOHHbIE MPOEKTbI
B CNeflytoLLmx 06nacTax: ropHoAobbIBatoLLee
N XMMMUYECKoe NPOM3BOACTBO, IOrUCTHKA,
npoAaxka yaobpeHuin n I T-ayantsl 6usHec-
cuCcTeM. AyanTbl BbINOMHAKOTCS Kak Ha YpoBHe
[pynnbl, Tak 1 B OYEPHUX KOMMAHUSIX.

[ToMuMmo aToro, AnpeKkuma no BHyTpeHHe-
My ayauTy exxeKBapTalibHO OTCNeXuBaeT

1 JOKNafblBaeT COBETY AMPEKTOPOB CTaTyC
BbIMOSIHEHNA MEHEeXKMEHTOM KoMnaHmm
KOPPEKTUPYHOLLMX MEPOMPUATUIA MO UTOram
ayAuToB.

B 2017 rogy komnaHuei
PricewaterhouseCoopers nposefieHa BHeLL-
HSS OLlEHKa 3PefloCTH CUCTEMbI BHYTPEHHEro
ayauTa. [1o nToram oUeHKM COCTaBNEH U Bbl-
MONHSIETCA NaH MEPONPUATIIA MO COBEpLLEH-
CTBOBaHWKO GYHKLMN BHYTPEHHEro ayanTa.

PaboTa [Anpekummn no BHyTPEHHEMY ayau-

Ty B 2018 rogy CTpoMTCS B COOTBETCTBUM

C MN1aHOM, pa3paboTaHHbIM Ha OCHOBE KapTbl
rapaHTui 1 yTBEPXKAEHHbIM COBETOM AMPEK-
TOpOB KoMnaHuu.

KOPMNOPATUBHOE
YNPABJIEHUE

DuHaHcoBas

OTHETHOCTb

LononHutensHasn
vHdopMaums

Coctas coseTa gupektopos MAO
«QOCAFpO»

Ha 01.01.2017r. (M36paH rofoBbiM 0BLLMM
cobpaHuem akumoHepos 31.05.2016r.)

Ha 30.05.2017r. (136paH rogoBbiM 06LLMM
co6paHrem akumoHepos 30.05.2017r.)

. AHTOWWH Vropb AMutpresmny

. [ypbeB AHapen AHOpeeBnYy

. l'ypbeB AHapeit puropbeBmy
OmbyacTteeat CBeH

. Pomxepc xenme bunang x.

. PoanoHos BaH ViBaHOBMY

. Poyac Mapkyc [xenmc

. PbI6HVKOB Myxann KOHCTaHTUHOBUY.

o N o wN =

Ha 02.10.2017r. (M36paH BHeOYepeaHbIM
06LLMM cobpaHueM akumoHepos 02.10.2017r.)

1. l'ypbeB AHZpen AHapeeBuy
2. l'ypbes AHApen [puropbesuny
3. OM6yacTteeaT CBeH

4. MNawkeBny Hatanba BnagnmMmnposHa
5. Popxepc xemc brunaHg k.
6. PoanoHoB BaH MiBaHOBUY
7. Poyac Mapkyc [xenmc

8. PbI6HMKOB Muxann KoHCTaHTMHOBKY
9. lLlapa6aiiko AnekcaHap ®PefopoBuy
10.LlapoHoB AHApelt Bnagrmuposny.



OMBYACTBEAT
CBEH

Mpencepatenb coBeta AUPEKTOPOB

HesaBucumbiit

LonxHocTb

AUpeEKTOp

20mMm

0,001%

27.07.1966

TuxookeaHckum JlloTepaHCcKUn
YHusepcurer (CLUA)
bBakanasp

AMepuKaHcKas Bbicluas LWKona

MeXxayHapopHoro MeHeaxMeHTa Thun-

derbird

Maructp MexayHapoaHoOro MeHegxMeHTa

Saferoad AS.
YneH coseTa AVpeKkTopoB

Western Bulk
YneH coseTa AVpeKkTopoB

D10 Norske Skogindusttrier ASA.

[eHepanbHbIV AVpekTop

Norske Skogindusttrier ASA.
CneupanbHblii COBETHUK

MAO «®ocArpo»
MNpencenatens coseTa ANPEKTOPOB

Norske Skog AS
ﬂpegceﬂ,aTeﬂb coBeTa oMPeKTOpPOoB

KnioueBbie KoMneTeHLUU

CtpaTternm

®rHaHCbI 1 ayanuT

XMUA 1 TOPHOE AieNo
Okpy>katoLas cpeaa,
3A0POBbe N 6e30MacCHOCTb
YnpaBneHve nepcoHasiom

FYPbEB
AHAPEA FrPUrOPbEBUY

MecTUTeNb Npeacepare.

LOonXHOCTL HeuncnonHuTtenbHblil gupeKTop

2013

24.03.1960

CN6Irm um. I.B. NnexaHosa (TY)

SKOHOMMKA U ynpaBs/ieHre Ha NpeanpuaTum
(B rOpHOM MPOMBILLNEHHOCTY 1 reonoropas-
Beake)

FUOJIN®K

HekoMMepueckas opraHusauus «Poccuitckuin
Colo3 NnpeanpusaTUA U opraHMsauun
XUMUYECKOro KomMnnekca»

Buue-npesnaeHt

CoBet ®epepauun PepepanbHoro CobpaHus
o Poccuitckon ®epepauum
B YneH Coseta @egepaummn OC PO

MAO «®ocArpo»
3amectuTens npencepatend coseta ANpPeKTopoB

)6.2017 AO «Arpolapa-
DuHaHC»
“YneH coBeTa AMPEKTOPOB

KnioueBbie KoMneTeHuuun

+ Crpaterun
+ XvMUS 1 TOPHOE Aeno

WNHTerpupoBaHHbI otyeT «PocArpo» 2017



KOPMNOPATUBHOE

rm4yecKkmnm rﬂ nonHnTENbHasA

YNPABJIEHUE nHpopMaLms
NALWKEBUY
rYPbEB HATAJIbSAA BNIAAUMUPOBHA
AHAPEW AHOPEEBUY
UcnonHutenbHbin FOIXHOCTE HesaBucumbiii
AVpeKTop T AUpeKTop
2013 2017
: HeT
M
07.03.1982
05.11.1939
YHuBepcuteT lpuHBuya (Benmkobpuranms)
bBakanasp no skoHoMKKe nrun
PAHX npu Mpasutenscrae PO JloKTOP 3KOHOMUYECKUX HayK,
KaHanaaTt sKoHOMUYeCKMX Hayk npodeccop
MAO «®ocArpo» i/ 5 HekoMMepueckas 6naro- CaHkT-leTep6yprckui
3aMecTuTeNb reHepasbHoOro HB TBOpUTE/IbHasi opraHMsaums nB ropHbI yHUBEepcUTeT
AvpekTopa «®DoHp, NopAepXKKM ONUMNNUIA- ! MepBbii NpopekTop
ues Poccun»
20M 3A0 «®ocArpo AlM» “neH noneunTensckoro 2017 MAO «®ocArpo»
013 3aMecTuTesNb reHepanbHoro coseta $poHAa; B YneH coseTa
e AMpekTopa no npogaxam “nex coseta poHpa ' LOMPEeKTOpOoB
M NOrncTuke
2012 AKB «MHBeCTULMOHHDIV 2016 O6uepoccuiickas ST EF DO
04 ToproBbiit 6aHk» OAO HB obLecTBEHHas opraHusauusa
- “neH coeeTa AvpeKTopoB «Bcepoccuiickas penepaums * XVMUs 1 ropHoe fieno
XYA0XXEeCTBEHHOM MTMMHACTUKU»
000 «®ocArpo-Pernox» Mpencepatens
YneH npasneHus noneYymUTeNbCkoro CoBeTa;

1B Buue-npesvaeHT

MAO «®ocArpo» O6uepoccuiickas obLye-
HB “YneH coBeTta AMpPeKTOPOB HB CTBEHHas opraHusauus
«Poccuitckas waxmaTHas
MAO «®ocArpo» benepauns»

YneH noneuynTensCckoro coseta

[eHepanbHbI OMpeKkTop;
Mpencenatens NpaBneHns

2014 AO «®ocArpo-YepenoseLy» € MexpyHapopgHas accoumaums
“YneH npaBneHns o npousBoauTeneu yno6peHun
: YneH coBeTa AnpekTopos

O6uwepoccuiickoe o6beanHe- e
Hue pa6otopareneiu «Poccuin-

CKUIA COIO3 NPOMBILIIEHHUKOB  H.B
W npeanpuHUMarenei»

“YneH npaBneHns

6 HIM «lfopHonpoMbIlWwneHHUKH
Poccun»
3amecTutens npeaceaatens
BbICLLErO FOPHOro coBeTa

HO «Poccuiickasa accoumauums
. npoussoauTenei yao6peHuin»
- [Mpe3npeHT

PernoHanbHas obuiecTtBeHHas
opraHusauums «Pegepauus

XYAOXKECTBEHHOW MMMHACTUKN Kniouesble koMneTteHumMu

ropoaa Mocksbi»

Mpe3npeHT + Crpaternm
- + OkpysKatollas cpefa, 3[0poBbe
2012 BnaroTeBopuTenbHbii GOHA,

AHppes lypbeBa 1 6e30MacHOCTb
Mpeacenarent npaenenus * YnpaBneHue nepcoHanom

phosagro.ru



npoaonxeHue

POAKEPC
AK. AXXEMMC BUNIDHA
JlonKHOCTS HesaBucumbiin

AVpeKTop
lon n3bparHns 2014

Jona s YK/ dona
rnpuHagexatmx
(,76 SIKHOBEHHDbIX
aKkLmin

0,0064%

[ata poxgerqra  19.10.1942

Menbckuit Yausepcurer (CLUA)
Bakanaspwnar

Balliol College Okcdoppckoro yuusepcuteTta (Benuko6puranus)
Bakanasp/Maructp B 061aCTh GUNOCODUM, NONUTUKM 1 SKOHOMUKM

JonxHocTtu
AvpekTopa:
1990 Beeland Interests, Inc. 2014 MAO «®ocArpo»
g B HvpekTop ; 5 HezaBucnmMbIvi oMpekTop, YneH
i : Coseta avpekTopos, KomuteTa
no ayauty, Komuteta no
2007 Beeland Enterprises, Inc. BO3HArPaKACHUAM 1 KaAPaM
o VPEKTO
ae Hypexrop
2007 Beeland Holdings Pte Ltd 2014 Sinofortune Finan-
[upekTop ; 5 cial Holdings Limited
HB . HeucnonHutensHbIn AnpekTop
1986 Virtus Total Return Fund Inc. 032016 Crusader Resources Limited
HB Hnpexrop, KomnTet no ayanty, - HeuncnonHWTenbHbIN AUpekTop
KomuteT no HazHauyeHusam HB
(Mpencenatens)

AO «Arpolapp-®uHaHc»
- Virtus Global Dividend & o HezaBucnmbIl onpekTop
o Income Fund Inc.

HB
HupekTop, KomuteT no ayauty,
U 012018 Ocean Capital Advisors LLC
(Mpeacenatens) HB Arpextop
2016 at:’f g Pzellps Select Energy 0¢ Fab Universal Corp
n und Inc. - HesasucuMbil AvpekTo
e Nupextop 062014 AMIPEKTOP
2016 Virtus Global Multi-Sector
g 5 Income Fund
: [osepuTensHbiii
yrnpaBnsoLmin
2012 Spanish Mountain Gold
HB Limited KnioyeBble KOMMETEHLMU
[unpekTop
+ ®uHaHcbl 1 ayauT
2012 Geo Energy Resources i
— Limited + YnpaBneHuve
HB HeucnonHuteneHbI AvpekTop nepcoHasnom

JAonxHocTtu
COBEeTHMUKAa:

Genagro Limited
CoBeTHuK

CQS Cayman Limited Part-
nership
CoBeTHuK

Forbes & Manhattan
CoBeTHuK

Laguna Bay Pastoral Compa-
ny Pty Ltd
CoBeTHuK

Latitude Technologies
Limited
Craplumnii coBeTHMK

Santiago Gold Fund
CoBeTHuK

Agritrade Resources Ltd
CoBeTHuk

ITF Corporation
CoBeTHuK

Global Blockchain
Technologies Corp
CoBeTHuK

WNHTerpupoBaHHbI otyeT «PocArpo» 2017



KomMnaHun

POAUOHOB
UBAH UBAHOBUY

CTONYMBOM

KOPMNOPATUBHOE
YNPABJIEHUE

L« THUTEbH:

o HeuncnonuutenbHbin

phosagro.ru

AUpEKTOp

2004

0,0064%

30.11.1953

MrY um. M.B. JlomoHocoBa

JoKTop 3KOHOMMYECKMX HayK, Npodeccop

OAO «IBS Group
Holding»
YneH coBeTa AMPEKTOPOB

HauuoHanbHbIN
uccnenoBaTenibCcKUi
yHuBepcureT — Bbiclias
LIKO/A 3KOHOMUKM
[Mpodeccop, dakynsreT
3KOHOMUYECKMX HayK

MAO «®ocArpo»
YneH coseTa ANPEKTOPOB

Poccuitckuin
rocyfAapCcTBeHHbIN
ryMaHUTapHbIi
yHUBepcuTteT
Mpodeccop

OAO «MHBecTULMOHHaA
KOMMaHUA CBA3U»
YneH coseTa AMpeKTopos

09 MAO «UHBecTUMLMOHHaRA

KOMMaHus
UK PYCC-UHBECT»
YneH coseTa AMpekTOpPOB

OAO «PocTtenekom»
YneH coseTa
OMPEKTOPOB

Poyac

MAPKYC ADKEAMC

ONXHOCTD HesaBucumbiin
B i AUpeKTOop

[on n3bpaHus 201

OAO «MeXxBenoMCTBEHHbIN

aHaNUTUYECKUI LLeHTP»
YneH coBeTa OMPEKTOPOB

AO «PocArpo-YepenoseL»

YneH coseTa AMpekTOpOB

AO «Arpolapa-®uHaHc»
YneH coeeTa AVPEKTOPOB

MAO «UBC UT Ycnyru»
YneH coseTa AMpekTOpOB

KnioueBblie KoMneTeHuuun

[paBo 1 KOpNopaTMBHOE YNpaB-
neHne
YrpaBneHue puckamu

0,000644%

31.05.1961

YHusepcuret Jlagp6opo
(Benuko6puraHus)

DKOHOMUKA U UCTOPUSA SKOHOMUKMN
UHCTUTYT AMNNOMUPOBAHHbIX
6yxrantepoB AHIMWUKU U Yanbca
Kesanmduikaums AnnnoMmpoBaHHOro
Oyxrantepa

OAO «PocuHTep
PecTtopaHc XonauHr»
“neH coBeTa AMPEKTOpPOB

OAO «Ipynna YepkusoBo»
YneH coseTa AMpeKTOpOB

Tethys Petroleum Limited
YneH coeeTa AVPEeKTopoB

MAO «®ocArpo»
YneH coseta OVPeKTopoB

Mpynna QIWI (QIWI plc)
YneH coBeTa AMPEKTOPOB

Zoltav Resources Inc
YneH coBeTa AMpPeKTOpPOB

KntoueBbie KoMneTeHUuuun

+ QuHaHCbI U ayauT
+ YnpaBneHve

rnepcoHasioM



pogonxeHue

PbIBHUKOB
MUXAU1 KOHCTAHTUHOBUY

UcnonHutenbHbIA
AVpPeKTop

2016

0,0258%

ns 30111975

MIY um. M.B. JloMoHocoBa
MarucTp 3KOHOMUKM

3A0 «®ocArpo AlM»
AVPeKTop
201 000 «®ocArpo-

Pervon»
“YneH npasnexHns

2012 3A0 «®ocArpo Al» 2015

[eHepanbHbIN OMpekTop;
ﬂpeﬂceﬂaTenb npasneHna

MAO «®ocArpo»
- “YneH npaBneHus;
VcnonHuTeneHbIM AUpeKTop

OAO «MockoBckas
®doHpoBas Bupxa»
YneH coseTa AMPEKTOPOB

OAO «Anatut»
YneH coBeTa
OMPEeKTopoB

VcnonHuTenbHbIn -

AO «®ocArpo-
YepenoseLy»
YneH coBeTa AMPEKTOPOB

AO «®ocArpo-
Yepenoseuy»
[eHepanbHbIi ArpexkTop

AO «®ocArpo-
Yepenoseuy»
Mpeacepatens npasneHus

MAO «®ocArpo»
Ynen coseTta
AVPeKTopoB

000 «®DocArpo-
Pernon»
YneH npaBnerHus

AO «Anatut»
[eHepanbHbIi OMpeKTop;
Mpencenartens npasnexHns

KnioueBblie KOMneTeHuuu

CtpaTterns

PuHaHChI 1 ayanT

XVUMUS 1 rOpHOEe Aeno
Okpy>atoLLlas cpesa,
3/10pPOBbe 1 6e30MacHOCTb

LWWAPABAMKO
AJIEKCAHAP ®EAOPOBUY
OMXHOCTE UcnonHutenbHbIA
o AVpeKTop

2017

HeT
[ata poxpernsa  25.021977

Bray

«DUHAHCbI 1 KpeauT»

HoTTuHremckuin yHusepcurer
(Benuko6puraHus)
bBakanaep B o6nactu drHaHcos

3A0 «®PocArpo AlM»
,D,MpeKTOp MO 3KOHOMKKe U d}MHchaM

3A0 «®ocArpo Al»
YneH npasnerHus

OAO «®ocArpo»
[pekTop No 3koHOMMKe 1 brHaHCaM

MAO «®ocArpo»
“YneH npaBneHns

OAO AKB «3konpoM6aHK»
YneH HabnogaTeNnsHOro coBeTa

2014 3A0 «®ocArpo AlM»
CoBeTHVIK reHepasibHOro AnpekTopa

MAO «®ocArpo»
LlpekTop no 3koHOMVIKE U hrHaHCaM

AO «®ocArpo-YepenoseL»
COBETHVIK reHepasibHOro AMpeKTopa;
YneH npaBneHus

000 «®ocArpo-PeruoH»
“YneH npaBneHns

2017 MAO «®ocArpo»
- “neH coBeTa AMPEKTOPOB

2017 AO «Anatut»
YneH npaBneHns;
CoBETHVIK reHepasibHOro AMpPekTopa

KnioueBblie KoMneTeHuun

* QuHaHCbI 1 ayauT
* YnpaBfeHve puckamm

WNHTerpupoBaHHbI otyeT «PocArpo» 2017



O Komnarumm CrpaTteruyeckuit

6 yCTOMYMBOM

KOPMNOPATUBHOE AHAHCC
YNPABJIEHUE HTUE )CThb vHbopMaLus

LWWAPOHOB AHTOLUMH

AHAOPEW BNAAUMUPOBUY Uropb AMUTPUEBUY

LonxHocTb Hesasucumpiii TonxHOCTS HeuncnonHuutenbHbii
- AUpeKTop ) o AUpeKTop

ron n36parua 2017 fon n36parua 2006 (00 10.2017)

HeT
MmN
Hata poxaeHua 11.02.1964
30BaHV YpuUMcKmin aBUALIMOHHDBIA MHCTUTYT

CneunanbHoCTb «ABMALIMOHHOE NPUOOPOCTPOEHUE

Poccuiickas akapemMus rocyfapcTBEHHOM

cny6bl npu npesupeHte PO
CneunansHocTb «fOpucnpyoeHLms»

2010 MpaBuTenbcTBO ropoaa 2014
MockBbl o
3amecTuTtens M3pa HE
no Bonpocam

SKOHOMWYECKOV NOMNTUKM

201 HauuoHanbHbIN 2014
uccnenoBaTenbCckuin
yHuBepcuTeT «Bbicluan
LIKOSa 3KOHOMUKMU»
YneH HabnonaTensHoro 2014
coeTa

20 AKB «BaHk

Mocksbi» (OAO) 2015
YneH coseTa
[MPEKTOPOB

2013 MockoBckas 2015

o wKona ynpasneHus .

S CKOJKOBO 2017
PekTop

013 AO YK «3ko-Cucrema»
[pencenatens
coBeTa AMpeKkTopos

AK «AJIPOCA» (OAO) 2016
“YneH HabnwaaTenbHOro
coeeta

000 «YK
«He¢pTeTpaHcCepBuc»
Mpencenatens

coBeTa AMpeKTopos

MAO «CoBkoMpnoT»
YneH coseTa
OMPEKTOPOB

NMAO «HOBAT3K»
YneH coseTa
OMpekTopoB

MAO «Bank BTB»
YneH HabnoaaTensbHoOro
coeTa

AO «Pocreonorus»
YneH coBeTa
OMpPeKTopoB

NMAO «MockoBckas 6upxa»

YneH HabnoaatTensHoOro
coeTa

MockoBckas wkona
ynpasneHusa CKOJIKOBO
Mpe3npeHT

NAO «®ocArpo»
YneH coseTa
OMpPEeKTopoB

KnioueBbie KOMneTeHuuu

+ OuHaHCbl 1 ayanT
+ [lpaBo 1 KopriopaTUBHOE
yrnpasrieHne

phosagro.ru

4,18%

06.12.1963

CMITU (TexHUyeckuit YHUBepCUTeT)
um. I.B. MNnexaHoBa
Boiclwee akoHoMuYeckoe

NAO «®ocArpo»
YneH coBeTa AVPEKTOPOB

000 «ML, ®ocArpo»
[eHepanbHbIMANPEKTOP

2013 OAO «®ocArpo»
o CoBETHVIK reHepansHOro
01¢
- AvpekTopa
2017 CaHkT-lNeTep6yprckuii ropHbIA
0B yHuBepcuteT

[upekTop ueHTpa obpasoBaTenbHbIX
M cneunanbHbIX nporpamMm

Mo coctosaHmio Ha 01.01.2017 r. Viropto AHTOLIVHY MPUHAANEXUT
npaso pacnopskaTbcs 100 % ronocyowmx akLmi KoMnaHum
DUBBERSON HOLDINGS LIMITED, CARRANITA HOLDINGS
LIMITED, VINDEMIATRIX TRADING LIMITED, koTopsiM B
COBOKYMHOCTY MPUHAANEXNT 12,66% ronocyroLmx akLmm
«DocArpon.

17012017 - Mropb AxTowwmH kynin y Dubberson Holdings
Limited, Carranita Holdings Limited, Vindemiatrix Trading
Limited v npamo Bnageet 16 395 038 akumii «DocArpo», 4to
coctasnset 12,66% ot yctaBHoro kanutana KomMnaxmm

20.02.2017 — Vropb AHTowmMH npogan 3 496 500 akumin
«DocArpo» (0oNs BNaAeHNS roNoCy oMM akumsamMm Komna-
HuK cocTasmna 9,96%)

12.04.2017 — UNropb AHTOWWH npopan 6 228 950 akunii
«DocArpo» (0oNna BNaaeH s ronocyomMm akumamm Komna-
HuM cocTasuna 5,15%).

07.06.2017 — Wropbe AnTowmH npogan 1 000 000 akuwmin
«DocArpo» (oons BnageHus ronocyowmMm akumamy Komna-
HuK cocTaBuna 4,378%)

18.072017 — Uropb AHTowwmH oTaan B peno 255 260 (nons
BNafeHus ronocytolmmm akumaMm KomnaHmm coctasmna 4,18%)




npoaosnxeHue

KOMMUTET NO AYAUTY

Mapkyc Poyac
MNpencepartens KomuTeTa

OcHOBHble 3agayun KoMmmteTa

KomuTeT no ayanTy KOHTponupyeT duHaH-

CocTaB KOMUTETA
Ha 31 pekabpsi 2017 roga B cocTaB
KOMUTETA MO ayanuTy BXOAUIN:

Mapkyc Poyac,
npeacepatens
KOMUWTET], HE3ABMCUMBI
HEWCMONHNTENBHbIN
OMPEKTOp

CeeH OMbypacTBeAT,
UneH KoMuTeTa,
He3aBUCUMBIN
HEeNCNoNHUTENBHbIN
OMpeKTop

Ixeinmc Popxepc,
uneH KOMUTETa,
HE3aBUCUMBbIN
HEeNCMNONHUTENbHbIN
AMpeKTop

Anppeii LLlapoHos,
UeH KoMUTET],
He3aBUCUMbIN
HEWCTIONHUTENBHbIN
OMPEKTOp

COBbII 1 ByXranTepckuil y4eT B KoMnaHuu. K OCHOBHbIM LienisiM C HWM B MpoLecce paboTbl;

K OCHOBHbIM LieNIsiM 1 3aja4am KoMuTeTa
OTHOCWTCSI aHaNn3 1 OLeHKa BHYTPeHHel
(rHaHCOBO OTYETHOCTM KOoMnaHuu, ayanT
KOTOPOI NPOBOANTCS BHELLHNM ayANTOPOM.

U 3ajavyaM KoMUTeTa OTHOCATCA:

oL|eHKa JOCTOBEPHOCTM M MPO3PaYHOCTM
cBefleHuiA, NpefcTaBeHHbIX B GMHAHCOBOM

aHanua n NoAAepy>KKa CUCTeMbl BHYTPeHHe-
ro ayAuTa vi npouenyp ynpasieHust pycka-
MU, B TOM UKCIie COCTaB/eHVe peKOMeHa-
LA MO WX YYULEHWIO.

CornacHo MNonoXeHWto 0 KOMUTETE MO ayauTy
«®OCArpo» B €ro CoCTaB AO/MKHO BXOAUTb HE

oT4eTHOCTM No MC®O;

aHanmMs npoLeccoB NoaroToBku Cbl/lHaHCO’ KomnaHwus seget pa60Ty C BHelWHMM

MeHee Tpex ,D,el?\CTByI—OLLI,I/IX 4/1EeHOB COBETa
AVNPEKTOPOB, ABAOLLNXCA HE3aBUCUMbIMU
AVpeKTopamMu, a pykKoBOACTBO AOJDKEH OCY-
LLIECTBAATb HE3aBUCUMbIN ANPEKTOP.

BOW OTYETHOCTU, B TOM YMCTIE MPOBEAEHME
pEerynsipHbIX MPOBEPOK M BbIpaboTKa peKo-
MeHAauuin ANs coBeTa ANPEeKTOPOB;
BblpaboTKa pekoMeHJaLnil Ana coseTa

ayanMTopamu ana obecrnedyeHms TOYHOCTY du-
HaHCOBOW OTYETHOCTM 1 YBEPEHHOCTU B TOM,
YTO OHM (DOKYCHPYHOTCSt HA 3HAYUTENbHBIX PU-

ckax, BMAIOLWMX Ha GUHAHCOBYHO OTYETHOCTb.
AVPEKTOPOB M0 YTBEPXKAEHWIO BHELIHEro
ayaMTopa v Tekylliee B3anMoaencTame

AEATEJNIbHOCTDb B 2017 roay

KomuteT no ayamnty 1 Komnaruma npo-
OOMXaT paboTaTe Had ONTUMM3aLM-
el BHYTPEHHMX BU3HEC-NMPOLLECCOB,

CBSI3aHHbIX C MOArOTOBKOM GUHAHCO-

B oT4eTHOM Nepuoae KOMUTET MO ayauTy NPoBen * aHaIM30M UcnonHeHuns Glopxeta Ha 2017 rog,

BOW OTYETHOCTU. Mbl CTPEMUMCH O6e-

NATb BBCG,D,aH\/IIz Mo BOMpoOCaM, OXBaTblBaroLLLMM W NpUYnH OTKI’IOH@HVI\Z;

CrneYvynTb 4OCTOBEPHOCTb M MOJIHOTY
BCe NMpUopUTETHbIE HaNMpaB/IeEHNA OEATENbHOCTU L

[aHHbIX, @ TAKXEe YCKOPUTb MPOoLLEecc
nx cbopa v nposepku. B 2018 rogy
KOMUTET NPOAOIIXUT PABOTy Haf,
npuBeAeHeM CPOKOB NpeaocTasse-
HVA OTYETHOCTY, & TaKXe CTerneHun ee
NPO3PaYHOCTM 1 Ka4ecTBa PackpbITus
nHbOPMaLMM B COOTBETCTBIME CO CTaH-
[apTamu, KOTOPbIMU PYKOBOACTBY -
0TCA KPYMHENLLE MEXAYyHapOoaHble
KOMMaHMM.

KomMnaHun. 3HaumTenbHoe BHMMaHue 6bino yaeneHo

COBEPLUEHCTBOBAHMIO MPOLIEAYP BHYTPEHHETO
ayauta

B 2017 roay KOMUTET Mo ayauTy 3aHMMasCs:

BbIPabOTKOM pekoMeHAaLIMIN Mo cuctemMe 613~
Hec-nnaHnpoBaHusa Oracle 12 1 KoHTposeM 3a ee
BHeOpeHneM;

MOHWTOPUMHIOM BHEAPEHNA aBTOMaATU3NPOBAH-
HOW CUCTEMbI COCTaBNEHNSA KOHCOﬂMﬂ,MpOBaHHO\Z
drHaHcoBOW oTHeTHOCTM Hyperion;
pa3paboTKoM LieneBbix nokasartenen ons 61o4-
xeTa Ha 2018 rog n KOHTPOIeEM 3a NPOoLECcCcoM
nnaHnpoBaHWA 6K),D,>KE‘Ta;

aHanM3oM pesynsLTaToB GUHAHCOBO-XO3AM-
CTBEeHHOW AesTenbHocT KoMnaHum Ha OCHO-
BaHWW KOHCONMAMPOBAHHON OTYETHOCTU MO
MCDO 1 NpUYMH OTKIOHEHUA OT NoKasaTtenemn
npeAplayLWwnx Neproaos;

Pa3paboTKON exekBapTasIbHbIX MPECC-Penu-
30B O pe3ynbratax AestensHocTn KomnaHmm
[0S MIHBECTOPOB;

aHauIM3oM ncrnonHeHus KomnaHumen tpe6osa-
HWIM POCCUNCKOrO M @BPOMENCKOro 3aKOHO-
[aTenbcTea B chepe paboThl C MHCANAePCKoM
vHbopMaumer;

OLLEHKOM CUCTEMbI BHYTPEHHENO KOHTPOS U
BHYTPeHHero ayamTta KoMnanuu;
OaNbHENLWMM COBEPLUEHCTBOBAHNEM CUCTEMBI
OyXrasiTepckoro yyeTa 1 npoLecca noaroTos-
K OTYETHOCTM.

WNHTerpupoBaHHbI otyeT «PocArpo» 2017



O KomnaHum Crpateruyeckui CTOMYMBOM [ononHutensHas

MHbopMaLma

KOPMNOPATUBHOE f
YNPABJIEHUE .

KOMMTET NO CTPATErm

CocTaB koMuTeTa
Ha 31 gekabpsa 2017 roga B coctas
KOMUTETa MO CTpaTernm BXOANIN:

Mwuxaun PbI6GHUKOB,

4seH KomMuTeTa,

AHppei A. Typbes,

npegcenatenb
KOMUTETA,

Anppen I. Typbes,

YeH KOMUTeTa,
HEeWCNONHUTENbHBbIN UCMONHUTENbHbIN

AnpekTop

MCMONHUTENBbHBIN
OMPEKTOP

AUpeKkTop

AHppeii A. T'ypbeB
MNpeacepaTtens komuTeTa

OcCHOBHbIe 3agaun KoMmmtTeTa

KOMWTET Mo CTpaTerni okasbiBaeT Coaen- K 0CHOBHbIM Lensam

U 3aja4yaM KOMUTETaA OTHOCATCA:

+ BblpaboTka pekoMeHaaLmnin OTHOCUTENbHO
CTBVE COBETY AMPEKTOPOB B paspaboTKe NpoekToB KoMnaH1u no NproBpeTeHunto
CTpaTerum 1 B COMyTCTBYHOLLMX MPoLeccax, aKTMBOB;

B TOM 4ucre Npu ynpasnieHnm akTveamm * MOHWTOPUHI 1 aKTyanuaaums cpeaHe- * aHanMs3 NpPoeKTOB CTpaTernyeckoro nap-
KomMnaHum 1 npu aHannae 0CHOBHbIX MHHO- 1 [ONFOCPOYHOI cTpaTerun KomnaHmm, THEPCTBA ¥ BbipaboTKa COOTBETCTBYHOLLIMX
BaLMOHHbIX N MHBECTULIMOHHbIX MPOrpamMm a TaKXKe B Crly4ae HeOBXOAMMOCTM pas- pekoMeHaauuit.

1 NPOEKTOB. PelleHne 0 co3faHnm KOMUTETA, paboTka NpoeKTa NosMTUKK B 061acTy

€ro cocTaBe v U36paHuu NpeaceaaTens npu- cTpaTeruu;

HUMaETCSi COBETOM [MPEKTOPOB, UTO rapaH- * oleHKa ahheKTNBHOCTY PasBUTUSA [ouep-

TUPYET BCECTOPOHHEE 0BCYXAEHWE 1 aHann3 HUX NPEANPUATII, B TOM YKCIE aHanms nx

paccMaTpuBaembix KOMUTETOM BOMPOCOB cTpaTeruu;

1 YYET PA3INYHBIX MHEHWIA.

KomuTeT ¢ ynosnersopeHmem otme-
HaeT pelUeHne BCex CTpaTernyeckmx
3apa4 «@ocArpo» Ha 2017 rop,

1 cobntofeHue rpaduka peanmnauymm
OCHOBHbIX MHBECTULMOHHBIX MPO-

AESATEJIBHOCTDb B 2017 roay

B 2017 rony KOMUTET MO CTPaTerumn NpoBen Tpu
3acefaHus, B XoAe KOTOpPbIX 6bl/IM PACCMOTPEHbI
cnepyoume Bonpochl:

ekToB. B HacTosee BpeMs kKoMUTET
paboTaeT Haf, CO34aHMeM CTpaTerim
pazsutna «DocArpox» 0o 2025 roaa, ® [ONFOCPOYHBIM MPOrHO3 MUPOBOIO PbIHKA C/TOX-

npeaycMaTpuBatoLLel AanbHenwee
yKpenneHve nosuumin KomnarHmm
cpenv MUPOBbIX NPOM3BOAMTENEN
dochopconepxallyx yoobpeHmnni

phosagro.ru

HbIX YA06peHWH;

* MEePCneKkTUBHOE Pa3BUTUE MPOU3BOACTBEHHbIX
MOLLHOCTE NpeanpuaTui rpynnsl « PocArpo;

* cTpartervs pasBuUTUS NPOU3BOACTBA YAOOPEHUN,
OoLeHKa 3KOHOMUYeckor 3bdekTUBHOCTY;

* MepcnekTVBbl PbiHKa Tpunonvdochara HaTpus;

* MOHWTOPWHI peanuMsaummn paHee yTBepPXAeHHOM
cTparerum passutua 0o 2020 rogg;

* MpoLEecc pa3paboTku CTpaTernm passuTms
NPOW3BOACTBEHHbIX MOLLHOCTEN KoMnaHum Ha
nepuog no 2025 roga.



npoaosnxeHue

KOMMTET NO BO3HAIPAXXAEHUSAM U KAOAPAM

CocTaB KOMUTETA
Ha 31 pekabpsi 2017 rofja B coOCTaB KOMuUTETa
Mo BO3HArpaXAeHUaM 1 KaZjpam BXOAUN:

Doxeiimc Popkepc,

npeacenaTens
KOMUNTETQ], He3aBUCKMbIN

CeeH OM6yacTBenT,

YsleH KOMUTET],

Mapkyc Poyac,
YneH KOMUTeTa,
He3aBMCUMBIN HE3aBUCUMBbIN
HEeNCNONHUTENbHbIN

OMPeKTop

HEeNCNONHUTENbHbIN
OMpPeKTop

HeWCNONHUTENbHbIN
OmMpexkTop

Doxeiimc Popxkepc
MNpencenatenb KOMUTETa

OcHOBHble 3agayun KoMmmteTa

CornacHo [oNoXeHMo 0 KOMUTETE MO BO3-
HarpaxgeHnam 1 Kagpam YieHbl KOMUTETa
V136I/Ipa}OTCF| COBETOM AMNPEKTOPOB N3 YMCna
HE3aBUCKMbIX Y1eHOB COBETa.

K 0CHOBHbIM LiensiM n 3agavyam
KOMUTETa OTHOCATCA:

* paspaboTka NonTnKK Komnaumum B oéna-
CTV OpraHv3aumny paboTbl 1 MOTUBALMN
4/IEHOB COBETa AMPEKTOPOB;

*+ paspaboTka KapoBOi NOAUTUKM B OTHO-
LLIEHWW BbICLLETO PYKOBOACTBA KOoMMaHum
1 KOHTPOJIb €€ BHEAPEHMS.

AEATEJIBHOCTDb B 2017 roay

B 2017 rony komMuTeT nepecMoTpen psa,
BHYTPEHHNX HOPMATMBHbIX JOKYMEHTOB

no ynpaeBneHnto nepcoHasioM.

B ot4eTHOM Nepuroae KOMUTET NO BO3HArPaxaeHWsaM — ® MOArOTOBKA PEKOMEHAALMI COBETY AMPeK-
Topos KoMnaH1m no uenecoobpasHoCcTH
yBeNYEHUS KONMYECTBEHHOMO COCTaBa CoBeTa
aupekTopos Ao 10 yenosek;

* npoBe[eHVe aHaI3a BOBIEHEHHOCTU YNeHoB
coBeTa aupekTopoB KomMnaHmm B paboTy
coBeTa, NPOBEAEHHOrO B COOTBETCTBUM C
pekoMeraumsaMu Kogekca KopropaTneHOro

M Kagpam npoBen YeTblpe 3aceaHna.

OCHOBHbIMU BOMpocaMu, CTOABLUMMU Nepen KOMU-
TeTomM B 2017 ropy, 6b1nu:

* OLleHKa NpodeccMoHanbHOM KBanmduKaLmm 1
He3aBWCMMOCTU KaHOWAATOB B COBET ANPEKTOPOB;
* MoAroTOBKa PEKOMEHIALIMM COBETY ANMPEKTOPOB

Mo yTBepXOeHnto [Monutrkun yrnpaereH1s nepco- ynpasneHus
/

Hanom Komnariy; ¢ yTBEPXAEHWE BBOAHOM NPOrpaMMbl 419 BHOBb

* oOLeHKa paboTbl NCMONHUTENBHBIX OpraHoB KoMm-

naHUW 1 OTAENbHbIX PYKOBOASALLMX PAOOTHUKOB
no utoram 2016-2017 rogoB B KOHTEKCTE KpUTE-
PUVEB, 3aTOXEHHbBIX B MOIUTUKY BO3HAMPaXAEHNS,
a Takxe npeggapuTesibHas OLeHKa AOCTUXEHNS
yKasaHHbIMU NnLaMM NOCTaBNEeHHbIX Lienen B
pamMkax gerncraytouler B KoMnaHum nporpaMmbl
MoTUBaLMY;

136PaHHbIX YIEHOB COBETa AMPEKTOPOB;
onpeneneHue OCHOBHbIX HAMPABAEHUIM MO 06-
YUEHMIO U MOBbILLEHNIO KBANMOUKALLMN YeHOB
coBeTa ANPEKTOPOB;

op06peHre 1 MOATrOTOBKA PEKOMEHAALMM CO-
BETY ANPEKTOPOB 06 YyTBEPXOEHUM METOANKM
1 rpadvika NpoBeaeHns caMooLLeHkn 3ddek-
TUBHOCTW coBeTa anpekTopos 3a 2017 rog,

WNHTerpupoBaHHbI otyeT «PocArpo» 2017



O Komnarumm CrpaTteruyeckuit

MBaH PoguoHoB
MpeacenaTtenb KOMUTETA

OcHOBHble 3a4a4M KOMUTETA

KoMWTET No ynpaBneHuo puckamu 6bin
yUpexzieH ¢ Lenbto NOAroTOBKM PeKOMeH/a-
UVIA 1 NpenoXeHnii Ans coBeTa AVPEKTOPOB
1 [IPYrUX OpraHoB yrnpaseHrs no Bonpocam
BbISIB/IEHWSI CYLLIECTBEHHbIX PUCKOB KoMna-
HUW 1 YNPaBAEHUS UMK, @ TAKXKE YNyULEeHNs
1 Pa3BUTUA CUCTEM YNPaBIEHNS pUCKamMm

«®ocArpo». YneHbl 1 NpesceaaTent KoMuTeTa

Ha3Ha4akoTCHA COBETOM AMPEKTOPOB.

B 2017 rony koMm1TET NpOaOIXMN pas-
BMBAaTb 1 COBEPLUEHCTBOBATL MNONTUKY

B 061acTV yNpasneHns puckamm u
NPOBOAUTL aHaNM3 PUCKOB U UX OMy-
CTUMBIX 3HAYEHWI C YHETOM PbIHOYHOWM
KOHBIOHKTYPbI (MoapobHee CM. B pasaene
«YnpasneHue puckamm»). B TeueHre roga
COBETY AMPEKTOPOB HaNpPaBAANCh pery-
NAPHbIE OTHETHI 06 YNPABNEHWUN PUCKAMU.

phosagro.ru

6 yCTOMYMBOM

CocTtaB koMUTeTa
Ha 31 pekabpsi 2017 rofa B cocTaB KoMuUTeTa
Mo yNpaBneHnto PUCKamu BXOAUIIN:

WBaH PognoHos,

npeacegatens
KOMUTET],

Anppeii A. Typbes,
UneH KOMUTET],
VICMOHUTEbHBIN
HEeNCNONHUTENbHBIN
OMpeKTop

[MPEKTOP

K OCHOBHbIM Lensim
N 3apjayvyaM KOMUTETA OTHOCATCA:

* OleHKa ah(heKTUBHOCTMN CUCTEMBI YrpaB-
NeHnsi puckamy KoMnaHmm 1 BbipaboTka
peKOMeHZaLMI Mo ee yny4dLLeHWo;

* MpeAcTaBfeHne pekoMeHaaLii COBETY An-
peKkTopoB «DOCArPO» OTHOCUTENBHO:

~ METOLOMONMI YIPABIIEHNUSI PUCKAMMU,
onpejeneHns Hanbonee CyLecTBeHHbIX
(kntoueBbIx) prckoB KoMnaHum, Tpe-
GYHOLLMX HEMPEePbIBHOTO MOHUTOPKHTA

AEATEJIbBHOCTDb B 2017 roay

B otuetHOM nepmnone KOMUTET Mo ynpaB/ieHNO
pnckamm NpoBen YeTbipe 3aceaHnA. B xone cBoen
pa6om KOMUTET yaensan BHMMaHune cneayoumnMm
BOMpocaM:

o MOHUTOPWHI yrpas/ieHWSA KItoYeBbIMKW PUCKaAMN
«DocArpoy;

* aHanu3 npuvemnemoro ana «DocArpo» ypoBHs
pucKa;

*  aHau3 KYeBbIX PUCKOB « DOCATPO» 1 akTyam-

3auma kapTsl pyckos KomMnaHumuy;
* npenocTaBreHe PyKOBOACTBY PEKOMEHAALIMIN O
MNONNTUKE U MPOLLEAYPAX YIPABIEHNS PUCKaMU.

KOPMNOPATUBHOE
YNPABJIEHUE

AnekcaHpp Mwuxaun Pbl6HUKOB
LLlapa6aiiko

(c okT6ps 2017 roga),

(no okTabpsa 2017 ropa),
UIeH KOMUTET],
VCNONHUTENBHBIN
OMpeKTop

UfIeH KoMuTeTa,
UCMONHUTENbHbIN
OMpEeKTop

1 KOHTPOS, MOArOTOBKM peKoOMeHAaLNN
no yNyYLLeHUO eAnHOM CUCTEMbI YNpaB-
NEeHNA prcKamuy;

— onpefenexHna NPUeMIeMoro 1 npe-
[eNbHO A0MNYCTUMOro YPOBHS pycKa
KomnaHuu;

— BHECEeHWS N3MEHEeHWI 1 AOMNONHEHWI
B NonmnTUKY «DocArpo» B 06nacTu ynpas-
NEHNA prUcKamu.



KOMMUTET NO OXPAHE TPYAA,
NMPOMbBILWIEHHOU BE3OMNACHOCTU
MU OXPAHE OKPY)XAIOLLEUW CPEAlbI

Muxaun Pbl6HUKOB
MNpencenatens KoMuTeTa

OcCHOBHble 3aaaudm KoMmTeTa

Cpeav OCHOBHbIX 3a1a4 KOMUTETa M0 OXpaHe
Tpyna, NPOMbILLNEHHON 6€30MacHOCTM 1 OX-
paHe oKpy»KatoLLei cpefibl MOXHO Ha3BaTb
OCYLLECTBIIEHVE HAA30Pa B TaKmNxX 0611acTsax
[esTenbHOCTV KoMMaHum, Kak oxpaHa oKpy-
»KatoLen cpeabl, obecneveHne ahOeKTUBHO-
CTV UCMOMb30BaHWs NPUPOLHbIX PECYPCOB

1 9NEKTPOIHEPT MK, OXpaHa TPyaa, MPOMbILL-
NeHHas 6e30MacHOCTb W NpefoTBpaLleHne
TEXHOrEHHbIX aBapuii, a TakxKe BblpaboTKa
pekoMeHaaumii Ana coBeTa AMPeKTopoB

No COOTBETCTBYIOLMM BONpocaMm. Peluexne
0 CO3/1aHNN KOMUTETA, ero CoCcTaBe v M3bpa-
HUV NpefceaaTens NPUHUMAETCH COBETOM
[IMPEKTOPOB.

CocTaB KOMUTETA

Ha 31 pekabpsi 2017 rofia B coOcTaB KOMUTETA MO OXpaHe Tpyaa, Npo-
MbILLIEHHON 6e30MaCHOCTH 1 OXpaHe OKPY>KatoLLLEN cpeabl BXOANN:

Muxann PbI6HUKOB,

(c okTs6ps 2017
roga), npeacenartens

Anppen A. l'ypbeB,
UneH KOMUTETa,
WNCMOHUTENbHbIV

KOMNTETa, AVPEeKTop

UCMONHUTENbHbIM
anpekTop

K OCHOBHbIM LiensiM 1 3alayamM KoMuTeTa
OTHOCATCA:

* KOHTPOJIb COOTBETCTBUS AEATENBHOCTY
«®oCArpo» TpeGoBaHWSAM 3aKoHOAATe b
CTBa W PEryNMpPYOLLMX OPraHoB B 06/1acTh

oXpaHbl Tpyaa, NPOMbILLNEHHOK 6e30nacHo-

CTV 1 OXpaHbl OKPYXKatoLLeR cpefbl;

+ paspaboTKa v KOHTPOSb peanvaaunm
B KOoMnaHu1 HopMaTUBHbBIX AOKYMEHTOB,
METOAMK 1 NpoLeayp, HanpaBieHHbIX

Ha oBecneyeHve oxpaHbl OKPYXKatoLLEeN cpe-

[lbl, 3A0POBbsi U 6€30MaCHOCTU COTPYAHW-
KOB KoMMaHuu, ee KOHTpareHToB, NoTpebu-
Tenen ee NPoAyKUMN 1 HaCeNeHns;

CBeH OMbyacTBeaT,

YeH KOMNTETa,

Uropb AHTOLWIKH
(0o okTabpsa 2017
ropa), npeacenatens
KOMUTETa,

He3aBUCKUMBbIN
HEUCMNONMHUTENBHbIN
HEUCMONHUTENBHbIN
ampexkTop

AupekTop

+ oLeHKa aHEeKTUBHOCTM MCMONb30BaHMA
NPUPOAHbBIX PECYPCOB U 9NEKTPOIHEPT N,
BHeZlpeHWe aHepro- 1 pecypcocteperato-
LLIMX TEXHOOM NI, @ TaK>Ke BblpaboTKa pe-
KOMeHAaLuii No aanbHenwemMy passuTuio
9TOro HanpaeneHus;

* MpeAoTBpaLLEHNE TEXHOTEHHbIX aBapui,

B TOM Yumcne pas3paboTka nnaHoB Meponpu-
ATUIA, NPOrPaMM 1 NMPOLIECCOB AJ1A OLIEHKM
COOTBETCTBYHOLLMX PUCKOB, YNpaB/eHns
VMU 11 UX CHUXKEHNS,

+ obecrevyeHune 3[0poBbs 1 6e30MacHOCTM
COTPYAHWKOB KOMMaHuw, a Takxke KOHTPOsIb
peanuaauunv NonTUKK B 061aCTHN OXpaHbl
TpyAa B LIENAX CHKEHWS 1 NpefoTBpalLle-
HWSI MPON3BOACTBEHHOMO TpaBMaTM3mMa

WNHTerpupoBaHHbI otyeT «PocArpo» 2017



O Komnanunn Crpatermnyeckuit

oTyeT

B 2017 rogy xoMuTeT paccMaTpusan
otyeTbl KomMnaHum 8 obnactu OT, B

1 OOC, npu 3ToM 0coboe BHUMaHMe
YAENANOCh LefeBeiM NporpaMmMam 1
rpacdukamM paboT, a Takke KOHTPOSIO

3a VX peanmnsaumein. AHanmsy n oueHke
NnoABeprasivice MHBECTULMM U LIeNEBbIe
NPOEeKTbI, HANPAaBNEHHbIE Ha CHUXEHME
HeraTusHOro so3aercTana KomMnaHmm
Ha oKpyxatoLyto cpeay. Mbl Takxe
OTCNEXMBANN M3MEHEHNS B POCCUNCKOM
NPUPOAOOXPAHHOM 3aKOHOAATENbCTBE
C Uenbio onpeaeneHnst UX BO3MOXHOMO
BANSHWUA Ha ONEPaLMOHHYIO AedTeNb-
HocTb Komnaruu. KomuTeT nposoamn
OnNpoChl B LIENsSX OLeHKN 3GhekTUBHOCTI
[eATeNbHOCTU PYKOBOACTBA MO Nosyye-
HUIO paspeLunTesbHOM 3KOMOorn4eckom
[OKYMEHTALMW U peanm3aliim Mep rno
YCTPAHEHWIO HE4OCTATKOB, BbISIBNEHHbIX
B XOfle COOTBETCTBYIOLLMX MPOBEPOK.

B 2017 roay 4neHam koMuTeTa Hanpasnsa-
NVCh OTHETHI, CoAepXallme akTyanbHyo
MHGOPMaLMIO O MPOM3BOACTBEHHOM
TpaBMaTM3Me, HeCHACTHbIX CIly4asx

M HELUTaTHbBIX CUTYyauMax; NpoBepKax,
NPOBOAALMXCA rOCYAaPCTBEHHBIMU Opra-
HaMW, X pesynbTaTax v peKoMeH/40BaH-
HbIX MEepPax Mo yCTPaHEHNIO BbISIBIEHHbBIX
B XO[e Takux NpoBEePOK HapyLLeH;
NPOBEAEHNN BHYTPEHHIX MPOBEPOK,
paccnefoBaHuii HeCHaCTHbIX ClyYaes,
Ccneumanm3npoBaHHOM OLEHKM YCNOBKIA
TPYAA, BEISCHEHWUM MNPUYNH BO3HUKHOBE-
HUA NpodeccroHanbHbIX 3ab6oneBaHnii

1 COCTaBIEHUN COOTBETCTBYIOLLLEN OTHET-
HOCTW, @ Takxe O pesynbTatax aHanvsa
NPOV3BOACTBEHHbIX NPOLLECCOB.

Pa6oTa koMUTETa MO3BOMMIA MOBLICUTL
Ka4eCTBO COOTBETCTBYIOLLEN OTHETHO-
CTW M PaCLUMPUTE ee copepkaTenbHoe
HanosHeHWe, 4To obecneynno bonee
rny6oKkU 1 3bbEeKTUBHBIM aHanm3
sBonpocos B o6nactu OT, MB n OOC kak
Ha ypOBHE KOMUTET], Tak U Ha YPOBHE
coBeTa ANpeKTopos

phosagro.ru

KOPMNOPATUBHOE
YNPABJIEHUE

OTueT 06 ycTONYMBOM
pasBnTUn

AEATEJIbHOCTDb B 2017 roay

B oTyeTHOM Nepuope KOMUTET MO OXpaHe TPyAa,
NPOMBILLSIEHHOM 6€30MacHOCTM U OXpPaHe
oKpy>Xatoleit cpefbl NPOBeN TpU 3acefaHus,

B XOfie KOTOPbIX 6bi/IM PACCMOTPEHbI Ciefyio-

L Me BONpochbl:

® OCHOBHblE pe3ynbTaThl MO 0O6ECNEHEHUIO HOP-
MaTUBHbIX TPE6OBaHUI OXPaHbl TPyAa 1 MPo- .
MBILLNEHHOM 6e30MacHOCTM NMPK aKCNyaTaumm
NPOU3BOACTBEHHbBIX OOBbEKTOB NMPeanpUsaTUi
Komnarum 3a 2016 rog, 6 1 9 mecaues 2017
ronga;

* OCHOBHble pe3ynbTaThl MO COBMOAEHMIO MPU-
POAOOXPaHHBLIX TPEBOBAHMI U OBecnedeHo .
3KOMOrMYeCcKon 6e30MaCHOCTU Ha MPeAnpu-
atmnax KomnaHumm 3a 2016 rog, 6 n 9 mecaues
2017 rong;

* aHaaM3 NaThl 3a 3arpsA3HEeHne OKpyXatoLLen .
cpenbl (bakt 2016 No oTHOLWEHWUIO K haKTy
2015) ¢ aHan130oM GakTopOB, BAMSIOLLMX HA ee
N3MeHeHWE: U3MEHEHMS 3aKOHOAATEeNbCTBa, .
N3MEHEHME O6BEMOB PeaslbHOro BO3AENCTBIS
Ha OKpyXaloLLyto cpeay; NnaHupyemble (OXu-
naemble) nokasarenu nnarel B 2017 roay;

® pe3ynbTaTbl MOHUTOPUHIE M3MEHEHUM MPK-
POOOOXPAHHOMO 3aKOHOAATENLCTBA U OLIEHKA
NX BIVNSHWS Ha AEATENbHOCTU NPEANPUATUM
KomnaHuy;

DuHaHcoBas
OTYETHOCTb

LononHutensHasn
vHdopMaums

O AMHAMVIKe 3aTPaT Ha OXpaHy Tpyaa
1 MPOMBILLNEHHYO 6€30MacHOCTb 3a Nepuos,
2014-2017 ronos;

O AMHAMVIKe 3aTpaT Ha NpoBeaeHue Npum-
POA0OXPAHHbBIX MEPOMPUATUI 38 MEPUOL,
2014-2017 rogos;

O pe3ysibTatax OLeHKW yaebHbIX BO3-
[encTeni (BbIBPOCOB/COPOCOB, OTXOAOB)

C COOTBETCTBYIOLLMMM MOKa3aTENIMU
HaUNYYLLNX SOCTYMHBIX TEXHOMOT M 4719
NPeANPUATUIA MO NPOU3BOACTBY MUHEPasb-
HbIX Y006pEHN;

aHaNM3 NPUYMH U YCIOBNIA HECHACTHBIX CIly-
YaeB Ha MPOW3BOACTBE, OLEHKa KOPPEKTU-
PYIOLLMX 1 MpeaynpexXaatoLix MEPONPUS-
TUIA, pa3paboTaHHbIX MO MTOraM aHaIM3a;

O pe3ysnbTatax CpaBHEHUA NPeanpUATUi
KoMnaHmm ¢ KoHKYpeHTaMmn No nokasarensm
NPOU3BOACTBEHHOIO TPABMaTU3Ma;
[EeTalbHO PACCMOTPEHbBI Hanbonee 3Haum-
Mble 3aga4m KoMnaHuy B chepe skonorum

Y NPUPOAOMONB30BaHNS: COPOC CTOYHbIX
BOZ, M BOMPOCHI MepepaboTKM OTXOA0B
NPOU3BOACTBA.



rYPbEB
AHAPEA AHAPEEBUY

07.03.1982

Bakanasp no skoHoMuke

PAHX npwu NMpasutenbctee PP
KaHanaaT skoHOMUYecKmnx Hayk

MAO «®ocArpo» 20N
3amecTuTens reHepasibHoro

anpekTopa HB

O11 3A0 «®ocArpo AlM»

3amMecTuTens reHepanbHoOro

OVpeKTopa No Npoaaxam 2012
n NOormcTunke

2012 AKB «MHBECTULMOHHbIN
ToproBblit 6aHk» OAO

o YneH coseTa AMpekTopoB
2012 000 «®ocArpo-Pernon»
B “YneH npaBneHns
2013 MAO «®ocArpo»
Ha YneH coBeTa AMpekTopoB 016

MAO «®ocArpo»
[eHepanbHbI AMPeKToP;
[Mpencepatens NnpasnerHus

AO «®DocArpo-YepenoseLy»
“YneH npaeneHns

B
O6wepoccuiickoe o6beguHe-
X Hue pa6ortoparenei «Poccuin-
o CKUI COIO3 NPOMBILLIIEHHUKOB 2014
W npegnpuHuMarenem»
“YneH npasnexHns HB

HO «Poccuitckas accoumnaums
npousBoauTenei yao6peHumn»
[MpesnpeHT

Yuusepcurtet lNpuHenya (Benuko6purtanus)

PernoHanbHas obuiecTtBeHHas
opraHusauus «Pegepauus
XYAOXECTBEHHON NMMMHACTUKKN
ropoaa Mocksbi»

[Mpe3ungeHT

BnaroTesoputenbHbiii GOHA,
Anppes lypbesa
[Mpencenatens npasneHns

HekoMmMmepueckas 6narorsopm-
TenbHas opraHusaumsa «PoHp,
noAAepXKKU onMMnuiniLes
Poccumn»

YreH nonevnTensckoro

coeeTa GoHAg;

YneH coseTa poHOa

O6Lepoccuiickas o6LecTBeH-
Has opraHusauus «Bcepoccuin-
ckas pepepaums xypoxe-
CTBEHHOMN NMMMHACTUKU»
ﬂpeﬂ,ceaaTeﬂb noneyunTenb-
CKOro coBeTy; Buue-npe3snaeHT

O6wepoccuiickas obuue-
CTBEHHasi opraH1Msauus
«Poccuitckas waxmaTHas
depepauun»

YneH noneunTensCckoro coseta

MexpyHapopaHas accoumaums
npousBoauTenein ynobpeHui
YneH coseTa ANpeKkTopoB

HIM «fopHonpoMbIlwneHHUKKN
Poccun»

3amecTuTens Npeacepatens
BbICLLIErO FOPHOro coBeTa

PbIBHUKOB
MUXAUJ1 KOHCTAHTUHOBUY

2012

30.11.1975

0,0258%
akumm

MIY um. M.B.
JlomoHocoBa
MarmncTp 3KkOHOMVKK

3A0 «®ocArpo AlM»
McnonHntensHbIn
avpekTop

000 «®ocArpo-
Pernon»
YneH npasnenna

3A0 «®ocArpo Al»
[eHepanbHbI AVpeKTopP;
Mpepcenatens npasnexHus

MAO «®ocArpo»

“YneH npasnerHus;
McnonHuTenbHbIM AnpekTop
(no coBMecTnTENnbCTBY)

OAO «MockoBckas
®oHposas Bupxa»
YneH coBeTa AMpPEKTOPOB

OAO «Anaturt»
YneH coBeTa AnpekTopos

AO «®ocArpo-
Yepenoseu»
YneH coseTa OVpPeKkTopoB

AO «®PocArpo-
Yepenoseu»
[eHepanbHbIM AVpeKTOp

AO «®DocArpo-
Yepenoseu»
[Mpencepnarens npagneHus

MAO «®ocArpo»
YneH coeeta OVpeKTopoB

000 «®ocArpo-
Pervon»
YneH npasnexHns

AO «Anatut»
[eHepanbHbI AnpekTop;
Mpepcenatens npasneHua

WNHTerpupoBaHHbI otyeT «PocArpo» 2017



KOPMNOPATUBHOE
YNPABJIEHUE

JIOUKOB ocunos CUPOTEHKO
CUPOXXMAAUH AXMAABEKOBMY POMAH BJIABMMUPOBUY AJIEKCEW AJIEKCAHAPOBMUY
09.09.1972 04.11.1971 03.01.1969
HeT HeT HeT
Tray Bl TY umM. YctuHoBa MI'Y um. JlomoHocoBa
NC*AyHapOAHb‘C CreneHb maructpa MexayHa- Mpasoseneriie
3KOHOMMYECKME OTHOLLEHMUA DOLHOM LLIKOAb! YNPABAEHS
HoTTuHreMckuit yHuBepcu- N3TW-Lovanium
TeT (Benuko6putaHus)
CreneHb bakanaspa B obna-
CTW ynpaBieHns OU3HeCoM
3A0 «®ocArpo AlM» MAO «®ocArpo» 3A0 «®ocArpo AlM»
[uvpekTop no nepcoHany YneH coBeTa AMPEKTOPOB YneH npaBneHus
OAO «®ocArpo» 3A0 «®ocArpo Al» MAO «®ocArpo»
[upekTop no nepcoHany YneH npaBnerHns 3aMecTuTenb
reHepasibHoro
ompekTopa
3A0 «®ocArpo Al» OAO «®PocArpo» Mo KOPMNOPAaTVBHbBIM
[npekTop no nepcoHany “YneH npasneHvs

» N NpaBoOBbIM BOMpoOCaM
n counanbHOM NONNTUKE

MAO «®ocArpo» MAO «®ocArpo» 3A0 «®ocArpo AM»

YneH npasnenua [IVPeKTop Mo Pa3BUTHIO ;;LMpOKTop Mo NPaBoBbIM
6u3Heca Bonpocam

3A0 «®ocArpo Al» MAO «®ocArpo»

MAO «®ocArpo»

YneH npasnerHus
“YneH npaBneHns

“YneH npassieHna

MAO «®ocArpo»

o AO «Arpolapp-®uHaHc» AO «®ocArpo-Yepenoseu»
[upekTop no nepcoHasny N
. 1neH coseTa oUPeKTopoB [rpexTop no npasosbiM

1 COLIMabHOM MONTHKE
Bonpocam;
“YneH npaBneHns

MAO «®ocArpo» AO «lunpopyaa»

3 AMECTUTENb reHepPasIbHOro Yne g [ e OPC

E > pano NeH coseTa AMPeKTOpOB AO «ANaTUT»

AVPEeKTOopPa Nno MexayHapoa -

[ eKTOP No npaBoBbIM
HbIM NpOeKTaM P P Pe ?

BOMpocam;
“neH npaBneHns
000 «KopnopaTtueHoe
nuTaHue»
YneH coBeTa AMpPeKTOpOB

AO «®ocArpo-YepenoBeL»
[npekTop no nepcoHany

n counmanot o nonnTuKe,
YneH npasneHms

000 «Usympya»
YneH coBeTa AMPEKTOPOB

000 «TupBac»
YneH coseTa AMpekTOpOB

AO «Anatut»
[uvpekTop no nepcoHany
1 COLLMaNbHOM NONnTHKe

AO «Anatut»
YneH npasnerHus

phosagro.ru



OpraH BHyTPeHHero KOHTporns

PEBU3UOHHASA :g':\b;LEJTy COBET

KOMUCCUSA COBETA IMPEKTOPOB AUPEKTOPOB
HasHaueHn

O6wmm cobpaHueM CoBeToM O6wwmmM cobpaHneM
aKuMOHepOoB ONpPeKTopoB akuuoHepoB
MopotueteH

O6uwemy cobpaHuio Cosety

aKLMOHepOoB ONPEKTOPOB AKuLMOHepaM
DyHKLUU

MoaroToBKa OT4YeTa O pesysbraTax
onepauUVoHHOW feATelbHOCTY Kom-
naHun 3a NpefblayLLMia rog Ana rofo-
BOro 06LLero cobpaHms akLMoHepoB
1 3aKNOYEHNSA O AOCTOBEPHOCTH
(bHaHCOBOW OTYETHOCTM KoMnaHnm

lNpoBeaeHe NpoLeayp BHYTPEHHErO
ayauTa u obecrnedyeHne CooTBeTCTBUSA
TpeboBaHuaM PCBY

MOHUTOPUHI cCOBNtOAEHMS AEACTBY-
toLLIero 3aKoHoaTeIbCTBa, YCTaBa
1 BHYTPEHHWX MONOXEHWI KoMnaHum

lNoBbileHne 3ahdOEeKTUBHOCTY 1 Ka-
YecTBa paboTbl COBETA AMPEKTOPOB
B 061aCTN BHYTPEHHErO KOHTPONS

PaccMOTpeHwe BOMpOCoB U BbipaboTKa

pexkoMeHJaLmit 419 CoBeTa AMPeKTo-
POB MO CEAYHOLLMM HaMpaBeHUAM:

* BHELUHWI ayauT, BHYTPEHHWI ayauT,;

* a/leKBaTHOCTb U ahheKTUBHOCTb
npoueayp BHyTPEHHEro KOHTPONS;

* ynpaBneHyeckas 1 GuHaHcoBas
OTYETHOCTb;

* Mpouenypbl U CUCTEMbI yNpaBneHns
puUcKamu;

* Ka4yeCTBO OTPaXKeHUs PUCKOB B OT-
YeTHOCTV KomnaHuu.

KOHTpOJ’Ib AeATENbHOCTW ANpeKLnmn
MO BHYTPEHHEMY ayauUTy

OnpefeneHve nopsiaka paboThbl
CUCTEMbI BHYTPEHHEr0 KOHTPONSA

1 YyTBEPXKAEHWE Pa3NMYHbIX CBA3aH-
HbIX C HEN MEPOMPUATUIA U BHYTPEH-
HVX HOPMAaTWBHbIX JOKYMEHTOB

MpenctaBneHue obuieMy cobpaHmio
aKLVOHEPOB eXerofjHoro otyeta
0 HaAXHOCTU 1 3 HEKTUBHOCTK
CUCTEMbI BHYTPEHHErO KOHTPOSIA

YTBepXKAEHNE HAa3HAYEH NS Ha [OMXK-
HOCTb ¥ OCBOBOX/AEHWS OT 3aHW-
MaeMoi JOMKHOCTUN AMpeKTopa

M0 BHYTPEHHEMY ayauTy

WNHTerpupoBaHHbI otyeT «PocArpo» 2017
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oTyer 6usHeca pasBuUTUN YNPABNEHUE OTYETHOCTb nHpopmauma
OpraH BHYTPEHHEero KOHTpons
FEHEPAJIbHbIN ﬂg:EHKyl:";:HHEMV BHELUHUHA
AUPEKTOP AYAUTY AYOAUTOP
HasHaueH
CoBeToM CoBeToM O6wmm cobpaHueM
OUPEeKTOpOoB OUPEeKTOpOoB akuMoHepoB
MopoTtyeteH
CoBeTy AnpeKTOpOB DyHKLNOHANBHO: Komutety
M obLiemMy cobpaHuio Komutety no ayguty no ayguty

aKLMNoOHepOB

DyHKkuUU

OpraHnsaumst paboTbl CUCTEMDI
BHYTPEHHEro KOHTPONS

BHezipeHue npoLeayp BHYTPEHHEro
KOHTPOAS U 06ecneyeHe nx peann-
3aumm

OnepaTrBHOE OMNOBELLIEHWE COBETA
[VIPEKTOPOB O CYLLECTBEHHbIX PYCKax
N CepbesHbIX HeAoCTaTKax cucTe-
Mbl BHYTPEHHEro KOHTPOAS

MHdbopmmpoBaHue coBeTa AMPEKTO-
POB O MPUHATBLIX WY NAAHUPYEMBIX
Mepax Mo paspeLLeHuto Npobnem
11 COOTBETCTBYIOLLMX pesynbTaTax

phosagro.ru

HezaBucumMasa 06bekTMBHANA OLieH-
Ka CUCTEM BHYTPEHHErO KOHTPONA
1 ynpaBneHust puckamu KomnaHmm

CopencTare pyKOBOACTBY B pas-
paboTKe U MOHUTOPUHIe Npoueayp

1 MeponNpUATHIA MO COBEPLLIEHCTBOBA-
HMIO CUCTEM YyrpaBAeHWs PUCKaMML,
BHYTPEHHero KOHTPOJIA 1 KOpropaTuB-
HOro ynpaBneHns

KoopanHaumnsa paboTbl C BHELIHWUM
ayanTopom KomnaHuu v UHbIMU Tpe-
TbUMU IMLaMU

MpoBeseHne BHyTPEHHEro ayanTa

B [J04epHUX 06LLEecTBax KomnaHuu

B COOTBETCTBUM C MPUHATLIMU NpoLie-
Aypamm

MofroToBka OTYETOB U UHPOPMUPO-
BaHWe COBETa ANPEKTOPOB, KOMUTETA
no ayauTy ¥ 06LLEero cobpaHmns akLm-
OHEPOB O AEATENbHOCTY Nofpasaene-
HVS MO BHYTPEHHEMY ayauTy

MpoBepka cobMtOEHUS PYKOBOACTBOM
1 COTpyAHVKaMun KomnaHmmn aen-
CTBYIOLLMX 3aKOHOAATE/bHbBIX akTOB

1 BHYTPEHHUX JOKYMeHTOB KomnaHuw
B OTHOLLEHWN MHCaNAePCKOM MHGOP-
Maumm

[NpoBepKa COOTBETCTBUS FOA0BON
(bVHaHCOBOI OTYETHOCTM KoMMnaHum
Tpe6oBaHusamM PCBY B YacTu focTo-
BEPHOCTM 1 NMOSHOTbI NpefcTaBeH-
HOM MHMOPMaLIK

NpoBepka (1MHaHCOBOW 1 KOMMepP-
4YeCcKoW AeATeNbHOCTM KomMnaHum
¥ CUCTEMbI BHYTPEHHErO KOHTPONA

[logrotoska oT4eTa, NpeacTasse-
MOro KOMUTETY MO ayAnTy He pexe
OAHOro pasa B rog

B criyyae pasHornacuii Mexay pyKo-
BOACTBOM KOMMaHMu v Hesasmncu-
MbIM ayMTOPOM KOMWTET MO ayauTy
KOHTPOMMPYET NMPOLIECC YPerynvMpoBa-
HUSA pasHornacwit

B HacToslLLiee BpeMs HE3aBHCHMbIM
ayamTopom «PocArpo» asnsaetcs 06-
LLIECTBO C OrPaHUYeHHOM OTBETCTBEH-
HocTbto «OVIHAHCOBbBIE 1 BYXIATT-
TEPCKWE KOHCYJIBTAHTbI»



AKUMOHepHbI KanuTan

YcTaBHbI kanutan «PocArpo» no cocTo-
AHnto Ha 31 nekabps 2017 roga cocTas-
nan 323 750 000 py6., 4TO COOTBETCTBYET
129 500 000 06bIKHOBEHHbIX @KL HOMW-
HabHOWM CTOMMOCTbBHO 2,5 py6. 3a 1 akuumto.

doHJoBble 6UPXU

AxUmK «DOCArpo» BKIKOYEHbI B KOTMPOBasb-
HbI CNMCOK [1epBoro ypoBHs MOCKOBCKOM
ovpxxm. ToproBbl kog — PHOR, Mex ayHa-
POAHbIV KOA MAEHTUDUKALMM LEEHHBIX Oymar
ISIN — RUOOOAQJRKTS. nobanbHble genosu-
TapHble pacnucky (ofHa akLUWst COOTBETCTBY-
eT TpeMm [enoanTapHbIM pacrnmckam) obpatia-
HOTCS Ha OCHOBHOW NnoLlaake JToHAOHCKOM
(hoHA0BON BUPXKKM C TOProBbIM Kogom PHOR.

UpeHTudukaLumoHHble Homepa gns AP,
BbINYLLEHHbIX MO «paBuiy S»

Kop CUSIP: 71922G209

ISIN: US71922G2093

EanHbin kog: 065008939

SEDOL: 0B62QPJ1

RIC: PHOSq.L

UpeHTudukauymoHHbie Homepa gns AP,
BbINYLLEHHbIX M0 «npasuny 144A»

Kog CUSIP: 71922G100

ISIN: US71922G1004

EanHbIn kog: 065008939

SEDOL: 0B5N6748

RIC: GBB5N6Z48.L

[enosuTtapuem nporpamMmbi Aeno3UTapHbIX
pacnucok «docArpo» siBnseTcs Citigroup
Global Markets Deutschland AG.

AHanuTu4eckuin oxeat

AHanuTuyeckmin oxeat «DOCArpo» ocyLLecT-
BASKOT aHaNMUTUKN BeZlyLLMX POCCUCKIX

N MeXyHapOoAHbIX 6pOKepoB.

323,8 MITH PYB.

YCTABHbINA KANMUTAN
«DOCATPO» HA KOHEL
2017 TOAA

OAHHBIE MO TOPTAM OBbIKHOBEHHbLIX AKUWMW U TOP

JIOHAOHCKASI ®OHAOBASI BUPXA,

ponn. CLUA
20

15,80 15,32
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4eT 06 YyCTONYMBOM

KOPMNOPATUBHOE DuHaHc

HUTeNbHasA

oTyer 3BUTIN YNPABNEHUE OT4YEeTHOC auus
Komnanus AHanuTmMk Tene¢oH
«ATOH» AHppeit Jlobazos +7 (495) 213 0337
«BKC — VHBecTnUMOHHbIM BaHk» Oner [NeTponasnoBckuit +7 (495) 785 5336
BMO Lxo3n [IxekcoH +1(416) 359 4250
Credit Suisse CemeH MupoHoB +7 (495) 662 8510
AO «[aznpombaHk» Mateen Tany, +7 (495) 9831800
Goldman Sachs HuHa depryHosa +7 (495) 645 4230
Morgan Stanley MyHrba KasaHn +971(4) 709 717
Deutsche Bank Lenuc MNabprennk +971 (4) 428 3870
Raiffeisen KoHctaHTnH tOMnHoB +7 (495) 2219842
Sberbank CIB MpwuHa NanwyHa +7 (495) 258 0511
BTE Kanutan Enena CaxHosa +7 (495) 663 4682
«Ypancmb» [eruc Bopumk +7 (495) 788 08 88
BAML CredaHu boteenn +44 (20) 799 50371
Anbda-barHk Bopuc KpacHoxeHos +7 (495) 795 36 12
MOCKOBCKAS BUPXA,
TbiC. Py6.
3 .
2,6 2,5
2,5
Ane Des Map Anp Mai ioH Wion Asr CeH Okt Hoga Lek
ThIC.
800
400
200 H
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npoaonxeHne

Konuuecteo Hons ot Bcex
npuHapnexawmx pa3sMeLLeHHbIX
aKuUi, WT. akumin,%

Aadorabella Limited 27 385162 2115

Chlodwig Enterprises Limited 29151400 22,51

Mropb AHTOWMH' 8159128 6,30

Bnaavmup JlutsrHeHko 25052 800 19,35

Esrenus lypbesa 6235960 4,82

AKLMM B CBOBOAHOM OBpaLLeHumn 33515550 25,87

WToro: 129 500 000 100

' [ons Vropst AHTOWMHA BroHaeT B cebs 2 744 800 wTyk 06bIKHOBEHHbIX akuymii Komnaruu (2,12% ot yctaBHoro
Kanutana), nepeaaHHbix MM No caenkam peno (CAeNKn NPoAaxn akLmii ¢ 0683aTeNbCTBOM MX NOCAEAYIOWErO BbiKyna)

CTpyKTypa aKLMOHEPHOro KanuTana
CornacHo vHbopmMauum, nmetoLLeincs y Kom-
naHum, akumm komnanuin Chlodwig Enterprises
Limited n Adorabella Limited 66111 nepeaaHbl
B TPacTbl, 3KOHOMUYECKMMU HBeHedbuLmapamm
KOTOPbIX ABNAOTCA AHAPEN [YpbeB 1 YneHbl
€ro cemMbm.

Ha caite
www.phosagro.com/investors/
capital

AveupeHabl

B amBmaeHaHom nonutmke «PocArpo»
npefycmaTtpusaeTcs Leneso KoahduuneHT
BbINnathbl AvBMAeHA0B B pa3mepe 30—50%

OT KOHCONMMAVMPOBAHHON YUCTOM NPUBHINK

no MC®O. CoBeT AMPEKTOPOB exeKBapTasib-
HO paccMaTpvBaeT pekoMeHaaUnn o Bbinnate
aVBNAEHOOB.

0643aHHOCTb MO BbINIaTe HAYNCTIEHHbBIX

B 2017 rogy AvBMAEHAOB BbINOIHEHA B MOS-
HOM pasmepe. CoBeT AnpeKTopoB «POCArpo»
Ha 3acefiaHuun 20 mapTa 2018 rofa pekoMeH-
[0Ban yTBEPANTL AMBUAEHbI MO UTOram
2017 ropa n3 pacyeta 15 py6. Ha 06bIKHO-
BeHHY0 akumto (Mnm 5 py6. Ha rnobanbHyto
[1eNn031TapHYO Pacrmncky) Ha oBLLYH CyMMyY
1,943 mnpa py6. Npun yTBEPXKAEHUN 3THX
AMBUAEHAHbIX BbINNaT roaosbiM O6LLMM
cobpaHuem akumoHepoB (FTOCA) 30 maa 2018
rofa KoahbULUMeHT AVBUAEHAHBIX BbINnaT
«PocArpo» gocturHeT 50% OT YNCTON NpUbHI-
W, YTO NMOATBEPXKAAET HamepeHune KomnaHum
npuaep>XnBaTbcs 06bSABNEHHON AVBUAEHA-
HOWM MOAUTUKN W BbIMOHATL 06eLLaHNs,
[aHHble nHBecTopam Bo Bpemst IPO 1 SPO.

B 2017 rogy «®ocArpo» BbiCTynana Hasno-
rOBbIM areHTOM Mpu Bbinaate AMBMAEHAOB

Ha cyeTa opraHn3aumii, BNageroLmnx LeHHbIMN
6ymaramu, KOTopble NepeyncieHbl B peecTpe
POCCUICKIMX LIeHHbIX Bymar. KomnaHus
1cuUncnsana 1 yaep)KnBana Hanor Ha st AMBU-
[eHAbl, @ TaKXKe nepedncnsana CyMMy Hanora

COOTBETCTBYIOLLMM BeAOMCTBaM. /13 cyMMbl
OVBWAEHAOB, BbINaunBaeMblx akLMOHepam,
yaep>X1Banacb cymMma Hanora. CtaBka Hano-
ra, yaep>XvBaemoro nnaTenbLUMKOM, 3aBUCUT
OT CTaTyca akLMoHepa COrnacHoO NoMyYeHHOM
OT Hero nHdopmaumm. Mpu aTom «PocArpo»
y4uTbIBana cornallenunst 06 nsbexkaHmm
[IBOVHOrO HaNoro060XKEHNS, ECAIN NPUMe-
HUMO, 1 OCYLLECTBIIA1a HA/TIOrOBbIe NiaTexum
B COOTBETCTBUM C MOMOXEHVAMU AEACTBYO-
LLLero cornaLleHns.

B cBSI3M C MBMEHEHNAMN B POCCUINCKOM 3a-
KOHOAATEeNbCTBE B YaCTW NOpsAAKa BbINaThbl
[OVBWAEHOOB, KOTOPbIe BCTYNUAW B CUY

1 aHBapsa 2015 roga, Mbl pekoMeHyeM Bcem
aKUMOHepaMm, NoTeHLManbHbIM akLMoHe-

pam, a Takxe aep>katenam AP «PocArpo»
06paLlaTbCs K KOHCY/IbTaHTaMm Mo HanoroBbIM
BOMpocam A9 onpeaeneHnst HanoroBbIx
nocneAcTBMI B CBA3M C BblnNaaTaMu AnNBK-
[eHaoB. Bo3spart paHee yaep>kaHHOro Hanora
MO BbIM/I@YeHHbIM MHOCTPaHHbIM OpraHn-
3alMsaM [OXOAaM, B OTHOLLEHNM KOTOPbIX
MEeXyHapOoaHbIMK AOroBOpamMu Poccrinckom
deaepaumn, perynmpyroLymMm Bonpoch!
Hanoroo610XeHns, NGO HaCTOSALLEN cTaTben
npeaycMOTpeH 0Co6bIN PEXXUM Hanoroo61o-
>KEHWS, OCYLLIECTBSETCS B HAJIOrOBbIM OpraH
N0 MeCTY MNOCTaHOBKM Ha y4YeT HaforoBoro
areHTa B Te4eHue Tpex 1eT C MOMEHTa OKOH-
YaHWAa HaoroBoro Neproaa, B KOTOpoM 6bin
BbINiaveH 4oXo[.

WNHTerpupoBaHHbI otyeT «PocArpo» 2017
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¥ ] HUTEbHASNA
DA3BUTUM YNPABNEHUE OTYETHOCTb Nt

opMauua

O KomnaHun CrpaTteruyeckui

oTyeT

CBEAEHMUSA OB OBbSABJIEHHbIX AUBUAEHAAX, HAYUCJIEHHbIX MO UTOFAM PABOTbl KOMIMAHUMU B 2017 roay

WUtoro cymma, Pasmep puBuaeHpoB Ha ogHY Pasmep puBupeHpoB Ha oagHy MAP,

Cpok MITH py6. 06bIKHOBEHHYO aKLuIo, py6. py6.
4 k. 2017 1943 15 5
3kB. 2017 27195 21 7
2 8. 2017 3108 24 8
1kB. 2017 27195 21 7
PackpbiTne uHpopmaumm
MP¥ ZIeKNaPUPOBAHIM 1 PACKDBITAM MHBOP- OBBEM OB bSBJIEHHbIX, HAYUMCIEHHDbIX U BbIMJIAYEHHbBIX
MaLmn «PoCcArpo» cobogaeT TpeboBaHNs, KOMNAHUEX AMBUAEHAOB B 2017 roay
Hanaraemble pOCCl/IIZCKIAMM 3akoOHaMun O pery-

= Pasmep auBuaeHpoB Ha CyMMa HauUCIeHHbIX Aara o6wero
JIMPOBaHMM Onepaunii ¢ LeHHbIMY Bymaramu, OAHY O6bIKHOBEHHYIO M BbINNAYEHHbIX co6paHus
a Takke TpeboBaHuA, NpeabaBseMble K KOM- akumio, py6. AVBMACHAOB, PY6. aKuuoHepos
naHWAM, YbM akUMM TOPryroTCA Ha ﬂOHﬂ,OH* 39 5050 500 000 16.012017
CKOW (hOH0OBON BMPXKE, B HaCTW PacKpbITHA
MHMOPMaLMK ¥ MPOXOXKAEHNS perncTpaumm. 20 3885 000 000 30052017
KomnaHus cBoeBpeMeHHO Ny6MYHO packpbl-
BaeT BCH HEOOXOAMMYHO ANs aKLUMOHEepoB 21 2719 500 000 05.072017
N MHBECTOPOB MHMOPMAaLMIO, pacnpoCcTpaHaAs
ee Yepes HOBOCTHbIE areHTCTBa, a TakxKe 24 3108 000 000 02102017

nyTemM pasmeLLeHns Ha obuLmanbHoOM caiiTe
Komnanum www.phosagro.ru 1 ctpaxuLax
http://www.phosagro.ru/ori/item4157 php

1 http://www.e-disclosure.ru/portal/company.
aspx?id=573 (noptan VA MHTepdakc, ncnonb-
3yembin [TAO «DOCArpo» ANa packpbITUA
nHbopMaLmm).

phosagro.ru
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PYKOBOACTBO KOMIMNAHUM
NMOATBEPXXAAET, YTO COINACHO
MMEIOLLLEUCS Y HEFO MHOOPMALIUM:

®UHaHCOBasA OTYETHOCTb, MOArOTOBSEH- Hast
B COOTBETCTBUM C MexXAyHapOAHbIMU CTaH-
fapTamu drHaHcoBoi oTyeTHocTH (MCDO),
ony6MKoBaHHbIMY COBETOM MO MEX-
LlyHapoAHbIM CTaHAapTam GrHaHCOBOW
OTYETHOCTK, JOCTOBEPHO OTPaXKaeT aKTWBbI,
0653aTeNbcTBa, h1MHAHCOBOE MOsOoXeHe

1 NPUBHLINN (MK YBbITKM) KOMNaHWm 1 ee KoH-
COMMAVPOBAHHbIX JOYEPHUX NPeanpUATHA.

OT4eT pykoBOACTBa AOCTOBEPHO OTpaXkaeT
pasBuUTUE N pesyNbTaTbl AEATENBHOCTY, @ Tak-
e GrHaHCOBOe NoIoXeHVe KoMnaHum 1 ee
KOHCONMAMPOBaHHbLIX JOYEPHUX NPeAnpus-
TWI, BKJTKOYas OMUCaHVe OCHOBHbIX PUCKOB

1 (aKTOPOB HeonpefeNeHHOCTH, NPUCYLLNX
Mpynne.

Mpu paspa6oTke NHTerpupoBaHHoro
oTyeTa KomnaHusa pykoBoacTBOBanachb
GRI-Standarts, a Tak)xe npMHLMUNamMu
ctaHaapTos 1SO26000 n AA 1000.

HacTosuwmit UHTerpupoBaHHbIii oTyeT
yTBepxaeH CoseTom gupektopos MAO
«®ocArpo» 20 mapTa 2018 roaa.

MpeaBapuTEnbHO YTBEPXKAEH FOAOBbIM
o6wwumM cobpaHmem akuuoHepoB 30 mas
2018 ropa.

KOHCONUAUPOBAHHASA
®UHAHCOBAS OTYETHOCTb
3A roa, 3ABEPLUMBLUMUCS
31 AEKABPS 2017 FO1A,
YTBEP)XXAEHA

COBETOM AUPEKTOPOB

20 MAPTA 2018 FrOf1A

l'ypbeB A. A.
[eHepanbHbIN AVPEKTOp W NpeaceaaTeNb
npasnenus, NMAO «DocArpo»

WNHTerpupoBaHHbI otyeT «PocArpo» 2017



PUHAHCOBAHSA
OTYHETHOCTD

AyAVITOpCKoe 3ak/ilo4yeHne He3aBUCUMbIX
ayauTopoB

KoHconuaupoBaHHbIii OTYET O NpU6bINU
nnu y6biTKe 1 NpoYeM COBOKYMHOM A0Xofe

KoHconuaupoBaHHbIi 0OTYeT 0 pUHAHCOBOM
NoNIoYKeHUn

KoHconuanpoBaHHbIii 0TYET O ABUXKEHUU
AEHEXHbIX CPeACcTB

KOHCOHMAMPOB&HHbIﬁ oTyeT 06 U3MEHEHUAX
B KanuTtane

MpuMeyaHUsa K KOHCONUAUPOBAHHOMN
(puHaHCOBOI OTYETHOCTH

1. O6LLUMe NONOXKEHUSA

2. OCHOBbI MOATOTOBKM (UHAHCOBOW
OTYETHOCTHU

3. OCHOBHbIE MONOXXEHNS YHETHOM MOMUTUKM
4. OnpeaenexHne cnpaBeanvBoi CTOMMOCTY

5. Peknaccudukaumns n nsmeHeHvie
CpaBHUTENBHON MHMOPMAaLIK

6. CermeHTHas nHbopmaLms
7. Bbipy4ka

8. Pacxofibl Ha nepcoHan

9. Ce6ecToNMOCTb peanu3oBaHHOW MPoayKLMK

10. AODMUHWCTPaTVBHbIE PacXoAbl
11. KoMmepyeckume pacxogbl
12. MNpo4ue pacxodbl, HETTO

13. ®uHaHCOBbIe AOXOfb! U pacxofbl

158

161

162

163

164

165
165

165
166
172

173
173
175
175
175
176
176
176
176

14. Pacxof no Hanory Ha npvobinb
15. OCHOBHble cpeAcTBa

16. VIHBeCcTMUMK B aCCOLMMPOBaHHbIe
npeanpuaTus

17. OTNOXEHHbIe Ha/TOroBble aKTUBbI
1 0693aTeNnbCTBa

18. [Mpoymre AoNrocpoYHbIe aKTUBbI
19. lMpo4mre KpaTKOCPOUHbIE MHBECTULMM
20. 3anacobl

21. Toprosas 1 npoyas aebutopckas
3a[10/I)KEHHOCTb

22. [leHeXKHble CpeficTBa U UX 9KBUBANEHTDI
23. Kanvutan

24. MNpwbblINb Ha aKUmMIo

25. KpeanTbl 1 3aiiMbl

26. 06A3aTenNbCTBa Mo NnaHam
C YCTaHOBJEHHbIMY BblniaTamu

27. Onepauunu apeHabl

28. Toprosas 1 npoyas
KpeamTopcKas 3a40/HKEHHOCTb

29. YnpaBneHve GUHaHCOBbIMU pPUCKaMu
30. KoHTpaKkTHble 0693aTenbCTBa

31. YcnoBHble 0653aTensbCTBa

32. Onepaumm co CBA3aHHbIMU CTOPOHaMM
33. OCHOBHble o4epHWE NpeanpusaTus

34. CobbITMA Nocne OTYETHON JaTbl

177
177

178

179
180
181
181
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182
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185
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191
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191
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AYOAUTOPCKOE 3AKJIIOMEHMUE
HESABUCUMDBIX AYAUTOPOB

MHeHue

Mbl npoBenu ayauT KOHCONMANPOBAHHOM
tbuHaHcoBol ot4eTHoCcTM MAO «DocArpo»
(nanee — «<KomnaHusi») 1 ee JOYEPHMX Op-
raHnsaumin (nanee — «pynna), cCocTosALLEN
13 KOHCONMAMPOBAHHOIO OTYETa O PUHAHCO-
BOM MOJIOXEHMN MO COCTOsIHMIO Ha 31 Aeka-
6psa 2017 roaa, KOHCONMMAMPOBAHHbIX OTYETOB
0 NPUBHINY UK YObITKE 1 MPOYEM COBOKYM-
HOM [0X0A€e, UBMEHEHNAX B COOCTBEHHOM
KanuTane n ABMXXeHUN AeHEXHbIX CPeCTB
3a rofl, 3aKOHYMBLLMINCS Ha yKasaHHyHo AaTty,
a Takke NpYMeYaHnii, COCTOSILLIMX M3 OCHOB-
HbIX MOIOXKEHWNIA YHETHON MOAUTUKN 1 MPOYEN
NOSICHUTENBHON MHbOPMAaLWN.

[o HallemMy MHeHWO, Npunaraemas KOHCO-
NVAVPOBaHHas (PUHAHCOBaA OTYETHOCTL OT-
pakaeT JOCTOBEPHO BO BCEX CYLLECTBEHHbIX
acrnekTax KOHCONMAMPOBaHHoe hUHaHCOBOE
NosoXeHwve Mpynnbl No COCTOAHUIO Ha 31 Ae-
kabps 2017 rofa, a Takxke ee KOHCONMANPO-
BaHHble (PMHAHCOBbIE Pe3yNbTaTbl U KOHCO-
NNMONPOBAHHOE ABWXKEHWE JeHEXHbIX CPEACTB
3a rof, 3aKOHYMBLUWIACA Ha yKa3aHHyLo 4aTy,
B COOTBETCTBUM C MexAyHapoaHbIMM CTaH-
fapTamu hrHaHcoBoi oTyeTHoCTM (MCDO).

OcHoBaHue ANA BbipaXXeHUs MHEHUsA

MbI MpoBenu ayauT B COOTBETCTBUM C Mex-
fyHapoaHbIMU cTaHaapTamu ayanta (MCA).
Halla oTBeTCTBEHHOCTb B COOTBETCTBUM

C 9TVMU CTaHZapTamMu onvcaHa aanee B pas-
nene «<OTBETCTBEHHOCTb ayAUTOPOB 3a ayauT
KOHCONMANPOBAHHOM GUHAHCOBOWN OTYETHO-
CTW» Hallero 3akayeHns. Mbl He3aBUCUMbI
MO OTHOLLEHWIO K [Pynne B COOTBETCTBMM

€ TpeboBaHNSMU HE3aBUCUMOCTU, MPUMEHN-
MbIMW K HaLLeMy ayauTy KOHCONMAMPOBAHHOM
(bVMHAHCOBOI OTYETHOCTM B POCCHiiCKO
depepaumm, n Kogekcom aTukm npodeccumo-
HanbHbIX byxranTepoB CoBeTa No MexayHa-
POAHbIM CTaHAapTaM aTUKK ANa ByxXranTtepoB
(Kogekc CMCOB), M Mbl BbINOAHWAM HALLN
npoyve aTn4yeckme 0643aHHOCTH B COOT-
BETCTBUM C TPEGOBaHMAMU, MPUMEHUMbBIMU

B Poccuiickont degepaunn, n Kogekcom
CMCOSB. Mbl nonaraem, 4To nosly4YeHHble
HaMW ayaAMTOPCKME AoKa3aTeNbCTBa sAB-
NA0TCA AOCTATOYHBIMY U HaAexXallumuy,
YTOObI CNY>KNTb OCHOBaHUEM A1 BblpaXkeHust
HalLero MHeHNs.06 9TO OTYETHOCTM, U Mbl He

OLLEHKA OTJIOXXEHHbIX HAJIOrOBbIX AKTUBOB

KnioueBoi Bonpoc ayauta

AyauTopcKkue npoueaypbl B OTHOLLIEHUU
KJ1l04eBOro Bonpoca ayaura

prﬂﬂa npr3Hana Ccyu,ecTBeHHble OT/IOXKEeHHbIe
Hanorosble akTWBbl MO HaIoroBbiM y6b\TKaM

Bo3MelaeMoCTb OTIOXEHHbIX HAOrOBbIX
aKTMBOB 3aBUCUT OT AOCTUXEHWUA AOCTATOUHOM
Hanoroobnaraemon Nprbsinn B Byayuiem

bBynyuwiaa Hanoroobnaraemas npubelnb, KoTopas
6yAeT UCNonb3oBaHa ANs yTUAM3ALIMN HaKOMIeH-
Hbix KoMnaHmen HanoroBbix yObITKOB, B OCHOB-
HOM NpefcTaBnaeT coboi GrHAHCOBbIE AOXOAD,
nonyyaemble KoMnaHmen no 3aMmMam, BblAaHHbIM
[OYEPHUM NPeanpuaTUaM [pynbl, 3a BoYETOM
pacxonos KomnaHum.

OueHka BO3MOXHOCTI YTUAN3ALMU HAIOrOBbIX
YOBITKOB 38BUCUT OT MPOrHO3MPYEMOM AOXOAHO-
CTW [OYEPHNUX NPeanpUATiA [pynnsl, pasMepa
OMBNOEHOOB, NOANEXalUMX PAcCNpefeneHnio B
none3y KoMnaHum, oXmaaembix Kypcos BaioT 1
MPOLIEHTHbIX CTABOK MO 3aiMam

CyLllecTByeT HeonpeaeneHHoC Ty, CBsA3aHHas

C NPOrHO3MPOBaHNEM CPOKOB U PasMepoB
6yayLLel HanoroobnaraeMomn NpudLINK, Noa-
TBEPXAAOLMX CYMMY, B KOTOPOW AOSXHbI ObITb
NPM3HaHb! HANOroBble akT1BbI. TaknM 06pasoM,
[aHHbIM BOMPOC OTHOCKUTCSA K K/IIOYeBOM 06/1acTu
NPodeCCUOHANIBHOIO CYXXAEHWS, Ha KOTOPOW Bbin
chokycmpoBaH Hall ayauT.

!

Aynupyemoe nuuo: NMAO «DocArpox»
BreceHo B EQnHbIV rocyaapcTBEHHbIN peecTp
IOPUANYECKMX JTNL,

3a N21027700190572.

Mocksa, Poccus.

Hezsasncumbin ayamtop: AO «KIMMIM, komna-
HWS, 3aPerncTpMpoBaHHas B COOTBETCTBUMU

c 3akoHopatenbcTteoM Poccuiickon Oenepauimm,
uneH cetu HezasucKMbix drpm KIMMI, BxogaLmx
B accoumaumo KPMG International Cooperative
("KPMG International”), 3apeructprpoBaHHyto no
3akoHopatenscTey LBeruapun.

B pamMKax Hawlero ayamta BenmynHbl NPpU3HaHHbIX
OT/IOXKEHHbIX HA/TOrOBbIX aKTNBOB.

Mbl NpoBeNV aHanM3 oCHoOBOMONAararoLLen
MeTOLONOM N 1 TECTUPOBaHWE MaTEMATNHECKON
TOYHOCTU MOAENM NMPOrHO3MPOBAHNS HAO-
roobnaraemMoi NpuodLIK, NCMOb3YyeMon AN
OLLeHKM BEPOATHOCTW BO3MELLEHWSA OT/IOXEHHbBIX
HaNOroBbIX aKTUBOB.

Mbl OLLEHWIN YMECTHOCTE KIIIOHEBBIX AOMYLEHWA
1 OLLEHOK PYKOBOACTBA, B 4aCTHOCTY, BEPO-
ATHOCTb NOSYHYeHUA AOCTATOMHOM OyayLel
HanoroobaraeMor NpubsbINmM ANa NoaATBepPXAe-
HUIS PU3HAHNSA OT/IOXEHHBIX HAIOrOBBIX aKTUBOB,
NPUHKYMAN BO BHUMAHMWE AVHAMUKY UHAHCOBbIX
pe3yNbTaToB M CNOCOBHOCTL AOYEPHUX NPeanpu-
atu Mpynnbl BeINNa4YvBaTe AMBUAEHOb!

Mbl CPaBHWANM NPOrHO3MPYEMble MPOLEHTHbIE
CTaBKM Mo 3aiMam, KoTopble ByayT BblaaHbl, U
UHAHCUPOBaHMIO, KOTOPOE BYAET NONyYeHO
KomnaHuel, ¢ nMelowmMmca B 06LLef0CTy MHbIX
WNCTOYHMKAX PBIHOYHBIMI MPOrHO3aMM.

C MOMOLULbIO HalMX HaTOroBbIX CneymanmcToB
Mbl MPOBENN OLEeHKY NpaBoOMepPHOCTM NpMMeHe-
HMS [PYNNOM COOTBETCTBYIOLLENO HATOrOBOIrO
3aKkoHodarteNibCTBa B OTHOWEHWN yTUAaM3aunmn
HanorosbIxX y6b\TKOB.

= CM. npuMedaHue 17 K KOHCONMAMPOBaHHOM
GUHAHCOBOW OTYETHOCTM.

BreceHo B EAMHBIN rocynapcTBeHHbIN peecTp
topuamdeckmnx nuy, 3a N2 1027700125628.

Ynen Camoperynmpyemoi opraHmsaumm ayamto-
pos «Poccuiicknin Cotos ayamTopos» (Accoum-
aunst). OCHOBHOM PerncTpaLoHHbIn HoMep
3an1cK B peectpe ayauTopoB 1 ayaAUTOPCKUX
opraHmsaumi 11603053203

WNHTerpupoBaHHbI otyeT «PocArpo» 2017



CrpaTteruyeckui

oTyeT

O koMnaHuu

BblpaXKaeM OTAENbHOO MHEHUS M0 9THUM
BOMpocam.

KntoueBble Bonpocbl ayguTa

Knto4eBble BOMPOChI ayanTa — 3TO BOMPOCH,
KOTOPble, COrNacHo HalleMy npodeccunoHarnb-
HOMY CY>XK[EHWIO, ABNANUCE Hanbornee sHauu-
MbIMV L1151 HalLlero ayamnTa KOHCONMAMPOBaH-
HOW DUHAHCOBOW OTHETHOCTU 3a TeKYLLMiA
neproj. 3T BOMpPOCh! ObIfI PACCMOTPEHDI

B KOHTEKCTe Halllero ayamta KOHCONMANPO-
BaHHOM (DMHAHCOBOM OTYETHOCTU B LIESTIOM

1 Npy GOPMMPOBAHUM HALLIErO MHEHNS

06 3TON OTYETHOCTU, U Mbl HE BbIpaxkaem
OTAENbHOr0 MHEHWS MO 3TUM BOMPOCAM.

Mpoyas uHpopmaums

PyKOBOLI,CTBO HeceT OTBETCTBEHHOCTb

3a npo4yto MHdopmaumto. Mpoyas nHbopma-
LS BKOYaeT MHDOPMALMIO, COlEPKaLLYHO-
cAB rOﬂOBOM OT4YeTe, HO He BKJTKOYaeT KOHCO-
NINANPOBAHHYH BUHAHCOBYH OTYETHOCTD

11 Halle ayAuTOPCKOE 3aKTHOYEHMNE O HE.
[o0AoBOW OTHET, NPeAnonoXnTensHo, byaet
HaM npefocTassieH nocsie Aatbl HACTOALLEro
ayaAUTOPCKOro 3aK/FOHEHNS.

Halle MHeHVe 0 KOHCONMANPOBaHHOW b
HaHCOBOW OTHETHOCTU He PacnpocTpaHseTcs
Ha NpoYyto MHbOPMAaLMLO, U Mbl He Npefo-
CTaBnsieM BblBOAA C 06ecredYeHeM yBepeH-
HOCTV B KaKOM-n60o (hopmMe B OTHOLLEHNM
[aHHOM MHbopMaUmn.

B cBs13KM C NpoBeAeHVeM HaMmu ayauTa
KOHCONMAMPOBAHHOM GVHAHCOBOW OTHeT-
HOCTW Hallla 0693aHHOCTb 3aK/to4aeTcst

B 03HAKOMJIEHUN C NpoYeit nHhopmalmei

1 PaCCMOTPEHMM NpK 3TOM BOMPOCa, UMEKOT-
CS NN CYLLIECTBEHHbIE HECOOTBETCTBUSA MEX Y
npoYen NHGopMaLmein 1 KOHCONNANPOBaH-
HOW (PMHAHCOBOM OTYETHOCTBIO AW HALLMMW
3HaAHVSAMMU, MOSTYYEHHBIMU B XOAE ayauTa, U He
COLEPXKUT N Npo4ast MHhOPMaLIMS UHBIX
BO3MOXHbIX CYLLECTBEHHbIX NCKaXEHWA.

OTBeTCTBEHHOCTb PYKOBOACTBA 1

UL, OTBeYaloLmx 3a KopriopaTusHoe
ynpasfieHue, 3a KOHCOMANPOBaHHYO
(hMHaHCOBYIO OTYETHOCTb

PyKoBOACTBO HeceT OTBETCTBEHHOCTb

3a MOATOTOBKY ¥ JOCTOBEPHOE MpeCcTas-
NeHne yKasaHHON KOHCONMAVPOBaHHOM
(DMHAHCOBOI OTYETHOCTN B COOTBETCTBUM

¢ MC®O v 3a cucteMy BHyTPEHHETO KOHTPO-
1151, KOTOPYIO PYKOBOACTBO CUMTAET HeO6X0-

phosagro.ru

6usHeca

)TYeT 06 YCTOMHYMBOM
pasBnTUn

p

C

ynpasneHune

MO AN NOArOTOBKM KOHCOMANPOBAHHOM
(DMHAHCOBOI OTYETHOCTW, He coflepyKalLleit
CYLLECTBEHHbIX MCKaXKeHWA BCIeACTBME He-
N06pPOCOBECTHbIX 1EMCTBIWIA MAN OLLINGOK.

Ipy NOArOTOBKE KOHCONMANMPOBAHHOMN hu-
HaHCOBOW OTYETHOCTU PYKOBOACTBO HeCceT
OTBETCTBEHHOCTb 3a OLEHKY CNOCOBHOCTY
[pynnbl NPOLOMXKAaTb HEMPEPBLIBHO CBOKD
[eATeNbHOCTb, 33 PacKpbITUe B COOTBET-
CTBYOLLMX CIyHasix CBEAEHWI, OTHOCS-
LMXCA K HEMPEPbIBHOCTY AeATeNbHOCTHY,

¥ 3@ COCTaBMEeHVE OTYETHOCTM Ha OCHOBE
JOMNYLLEHUA O HEMPEPBLIBHOCTU IEATENIbHOCTMY,
3a UCKIHOYEHVeM CryYaeB, Kora PyKOBOZ-
CTBO HaMepeBaeTCs NMKBUAVMPOBaTL pynny,
npeKkpaTUTh ee AeATeNbHOCTb UK Korga

y Hero oTcyTCTBYeT Kakasa-nmbo vHas pe-
anbHas anbTepHaTUBa, KPOMeE NMKBUAALMN
UAN NpeKpaLLeHns AeaTensHOCTY.

Jnua, oTBevatoLLe 3a KopropaTnBHoe
yrnpaBneHye, HecyT OTBETCTBEHHOCTb 3a Haf-
30p 3a NOAroTOBKON KOHCONMMAMPOBAHHOM
(rHaHCOBOW OTYETHOCTY TPYMMbI.

OTBETCTBEHHOCTb ayAMTOPOB 3a ayauT
KOHCONMMAUPOBaHHOIN hMHAHCOBO
OTYETHOCTU

Halwa uenb cocTomT B NOMYYEHUM pa3yMHOM
YBEPEHHOCTU B TOM, YTO KOHCOIMAMPOBAH-
Hasi (hMHaHCOBasA OTYETHOCTb HE COAEPXKUT
CYLLECTBEHHbIX MCKaXKeHWii BcneacTeme
He06POCOBECTHbIX AENCTBMIA UM OLLINMGOK,
1 B BbIMyCKe ay[IMTOPCKOro 3aKktOYeHNS,
cofepkalllero Hawe MHeHwue. PagymHas
YBEPEHHOCTb NpeACTaBnAeT CO60 BbICOKYHO
cTeneHb YBEPEHHOCTH, HO He IBNIAETCS rapaH-
TWeN TOro, YTO ayAuT, MPOBEAEHHbIV B COOT-
BETCTBUM C MexxyHapoaHbIMY CTaHAapTaMu
ayanTa, BCeraa BbISBASAET CyLIECTBEHHbIe
NCKaXKeHMs NPpU UX Hanuummn. ickaxkeHns
MOTYT 6bITb pe3y/ibTaToM HeA06POCOBECT-
HbIX AENCTBUI UK OLUMBOK M CHUTAKOTCH
CYLLECTBEHHbIMM, ECNIY MOXHO 060CHO-
BaHHO NPEeAnonoXnTb, YTO B OTAENbHOCTH
NN B COBOKYMHOCTM OHW MOTYT MOBAUATb

Ha 9KOHOMMYECKMe peLleHns Nosib3oBaTenen,
NpYHYMaeMble Ha OCHOBE 3TOW KOHCOMNAN-
POBaHHOW MUHAHCOBOW OTYETHOCTM.

B pamkax ayauTa, NpOBOAMMOro B COOTBET-
CTBWM C MeXayHapoaHbIMV CTaH4apTamMu
ayamuTa, Mbl NpUMeHsieM npodeccrioHansHoe
CY>XXIEeHVE 1 coxpaHsieM NpodeccnoHanbHbli
CKeNnTULM3M Ha NPOTSKEHUN BCEro ayamTa.

KopnopatueHoe

DUHAHCOBASA
OTYETHOCTb

LononHutensHasn
vHdopMaums

KpOMe TOro, Mbl BbIMoOHAEM Crieayrollee:

*+ BbISIBMSIEM Y OLEHNBAEM PUCKM
CYLLECTBEHHOIO UCKaXeHUs
KOHCONMAMPOBaHHOW (UHAHCOBOM
OTYETHOCTW BCReACTBUeE
HefJOOPOCOBECTHbIX AeCTBIIA
UK OLLINGOK; paspabaTbiBaeM v NPOBOANM
ayAMTOpCKMe NpoLieaypbl B OTBET
Ha 3TV pWCKK; MonyYaem ayanTOpCKme
[loKasaTenbCTBa, ABNAoLLIMECs
[IOCTaTOYHbIMM W Hafnexallnumu, YTobbl
CNY>X1Tb OCHOBaHWeM A1 BblpaXkeHust
Hallero MHeHus. PUCK Heo6Hapy KeHNs
CYLLECTBEHHOr O UCKaXeHUs B pesynbTaTe
He06pPOCOBECTHbIX AEMCTBUI BbILLE, YEM
PUCK HEOBHaPYXKeHUS CYLLEeCTBEHHOMO
MCKaXeHWs B pesynbTaTe oWneKH, Tak
KaK He[loBPOCOBECTHbIE AeCTBUS MOTYT
BKJIKOYATb CrOBOP, MOASION, YMbILLNEHHbI
MPONYCK, NCKaXKeHHOe NpeAcTaBneHve
nHbopmauny Unn AencTBUS B 06xo[
CUCTEMbI BHYTPEHHEro KOHTPONS;

© NoJly4YaeM NoHUMaHWe CUCTEMBI
BHYTPEHHEero KOHTPONA, MMetoLLIEN
3HaueHvie 415 ayamTa, C Lienbio
pa3paboTKu ayAUTOPCKIMX NPoLieayp,
COOTBETCTBYIOLLMX O6CTOATENLCTBAM,

HO He C LieNIbto BblpaXeHNs MHeHus
06 3 HEKTUBHOCTU CUCTEMbI BHYTPEHHETO
KOHTpONsd Mpynnbl;

*+ OleHMBaEeM Hafnexallunii xapaktep
NPUMEHSIEMOW YYETHOM NOANTUKM
1 060CHOBAHHOCTb BYXranTepCcKmx
OL|eHOK V1 COOTBETCTBYHOLLErO PackpbITUA
MHbopMaLmK, NOAroTOBAEHHOrO
PYKOBOACTBOM,;

+ [lenaeM BbIBOA O MPaBOMEPHOCTH
NpUMEHEHVS PyKOBOACTBOM [OMYLLEHNS
0 HEMpepbIBHOCTY AeATENbHOCTH,

a Ha OCHOBaHWN MOMYYEHHbIX ayANTOPCKMX
[l0Ka3aTeNbCTB — BbIBOA O TOM, UMEeTCst
SN CyLLeCTBEeHHas HeonpeeneHHOCTb

B CBA3M C COObITUSMM UIN YCIIOBUSIMU,

B pesynbTaTe KOTOPbIX MOTYT BOSHUKHYTb
3HauMTENbHbIE COMHEHUS B CMOCOBHOCTM
[pynnbl MPOACKATE HEMPEPbIBHO CBOHD
[eATeNbHOCTb. ECN Mbl NpyxoanMm

K BbIBOZlY O HanM4unu CyLLIECTBEHHOW
HeonpeAeneHHOCTH, Mbl JOMKHbI MPUBREYH
BHVMaHWe B HalleM ayAUTOPCKOM
3aKJIOYEHUM K COOTBETCTBYHOLLIEMY
PacKpbITUIO NHbopMaLMK

B KOHCONMAVPOBAHHOM dUHAHCOBO
OTYETHOCTW WMW, ECNIM TaKOe PacKpbITUe
MHbopMaLmN ABNAETCS HeHaANEXaLLUMM,
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npoaosnxeHue

MoAMdMUMPOBATL Hallle MHeHve. Halwm
BbIBO/lbl OCHOBaHbI Ha ayAUTOPCKUX
[loKa3aTenbCTBax, Mony4YeHHbIX 4o AaTbl
Hallero ayanTOPCKOro 3aK/Io4eHNs.
OaHako 6yayLime cobbITUS UK YCNoBKA
MOryT MPUBECTU K TOMY, 4TO [pynna
yTPaTUT CNOCOBHOCTb MPOAOSXKATb
HernpepbIBHO CBOK AeSTENBHOCTb;

+ MPOBOAMM OLIEHKY MpeACTaBneHns
KOHCONMANPOBAHHOM GUHAHCOBOW
OTYETHOCTU B LIESIOM, €e CTPYKTYpbI
1 COLEPXKaHWA, BKITKOUAsA packpbiTie
nHbopMaLmK, a Takxke Toro, NpeAcTaBnaeT
NN KOHCONMAMPOBaHHas GrHaHcoBas
OTYETHOCTb Nexallye B ee OCHOBe
onepaummn 1 cobbITuA Tak, YToObI
6b1710 06ecneyeHo Nx JOCTOBEPHOE
npeacTaB/eHuE;

+ nofyYaem AocTaTouHble Hafnexallue
ayAWTOPCKMeE [J0Ka3aTeNbCTRa,
oTHOCSILLMECH K h1MHaHCOBOW MHOOPMaLIK
opraHusaumin v AeaTenbHOCTH
BHYTPY [Pynnbl, 4TO6b! BbIPa3nTb
MHeHe 0 KOHCONMMANPOBaHHOM
(bMHaHCOBOW OTYETHOCTM. Mbl OTBEYaeM
3a PyKOBOACTBO, KOHTPOSb ¥ MpoBefeHve
ayavTa [pynnbl. Mbl ocTaeMcs NOSHOCTBHO
OTBETCTBEHHbIMM 3@ Hallle ayaAUTOPCKoe
MHeHMe.

Mbl ocyllecTBnsiEM MHHOPMAaLMOHHOe

B3aMMOJENCTBME C NMLIaMW, OTBEYaLOLLMMM

3a KOpnopaTvBHOE ynpaBeHue, A0BOAA

[10 UX CBeAIeHS, MOMMMO MpoYero, MHhopma-

LM O 3an1aHMPOBaHHOM 06beMe N CpoKax

ayaMTa, a TakxKe O CYLLIECTBEHHbIX 3aMeYa-

HVAX NO pesynbTaTtam ayamnTa, B TOM vucne

0 3HAUYNTENbHbIX HEJOCTaTKaxX CUCTEMbI BHY-

TPEHHEero KOHTPOSIA, KOTOpble Mbl BbISIB/ISiEM

B NpoLiecce ayauTa.

MblI Tak>ke NpeaocTaBnseM nuuam, oTee-
YaroLLWM 3a KopropaTUBHOE ynpasneHue,
3anB/eHne 0 TOM, 4TO Mbl COBMOAaNMN BCe
COOTBETCTBYIOLLME 3TUYeCKMe TpeboBaHus

B OTHOLLEHWN HE3ABUCUMOCTM U MHHOPMUPO-
BaIN 3TUX 1L, 060 BCEX B3aVMOOTHOLIEHNSAX
1 MPOYMX BOMPOCaX, KOTOPble MOXHO 060~
CHOBAHHO CYMTaTb OKa3bIBAOLLMMU BIUSAHME
Ha He3aBMCKMMOCTb ayIMTOPOB, @ B HeO6X0aN-
MbIX C/ly4asix — 0 COOTBETCTBYHOLMX Mepax
NpPeAoCTOPOXKHOCTY.

13 Tex BONPOCOB, KOTOPbLIE Mbl [JOBESN

710 CBefleHNst N1L, OTBEYatoLLMX 3a KOpo-
paTUBHOE yNpaB/ieHne, Mbl onpeaensem
BOMPOCHI, KOTOPble 6blnv Hanbonee 3Ha-
YUMbIMU AN ayAnTa KOHCONMANPOBAHHOWM
(h1HAHCOBOW OTYETHOCTH 3a TEKYLLMIA NEPVOA
1, cnefoBaTesIbHO, ABNAOTCS KINOYEBbIMM
Bonpocamu ayamnTa. Mbl OnuchiBaem a1
BOMPOCbI B HALLEM ayAUTOPCKOM 3aK/1tO-
YeHWW, KpOMe Crlyyaes, Koraa nyeamnyHoe
pacKpbITMe MHGopMaLWn 06 STHX BOMpocax
3arnpeLleHo 3aKOHOM U HOPMaTUBHbBIM
aKTOM UMK KOorfa B KpanHe pefKux ciydaax
Mbl MPUXOAUM K BbIBOAY O TOM, YTO MHbOP-
Maums 0 KakoM-M6o BOMpoce He A0sKHa
ObITb COOBLLIEHA B HALWEM 3aKTOYEHMN, TaK
Kak MOXKHO 060CHOBaHHO NPeANONOXUTb,
YTO OTpULaTENbHbIE MOCNEACTBUS COOOLLE-
HWS Takoi nHdopMaLUmMK NPEBbICAT 06LLe-

CTBEHHO 3HaYMMYHO MOsb3Y OT ee COOBLLEHNS.

PyKOBOAMTeﬂb 3ajaHus, no pesynbratam
KOTOpoOro BbinyL,eHo HacTosLlee ayauTop-

CKoe 3aK/io4yeHne He3aBUCUMbIX ayAUTOPOB:

fArHoB U.A.
AO «KMMTD>»
MockBga, Poccua

20 mapta 2018 roga

JIMUA, OTBEYAIOLLMUE
3A KOPMOPATUBHOE
YNPABNEHMUE, HECYT
OTBETCTBEHHOCTb 3A
HAA3OP 3A NOArOTOBKOM
KOHCONMUAUPOBAHHOM
®UHAHCOBOM OTYETHOCTHU
rPynMbl

WNHTerpupoBaHHbI otyeT «PocArpo» 2017



O koMnaHmm CrpaTeruyeckui 4eT 06 yCTOMUYMBOM oe PUHAHCOBASA HUTEeNbHAasA
oTyer 3BUTIN OTYETHOCTb aumns
KOHCONIMAUPOBAHHbIA OTYET O NPUBbININ
WUJIN YBbITKE U NPOYEM COBOKYINHOM AOXOAE
3A 2017 'OAL, mnH py6.
Mpum. 2017 2016

Beipyuka 7 181351 187742
CebecToMMOCTb peanv3oBaHHON NPOAYKLIMK 9 (101429) (88 044)
Banosas npu6binb 79 922 99 698
ALOMUHUCTPATMBHbBIE PACXOabl 10 (14 662) (13 598)
Kommepueckne pacxompl il (24 466) (19 769)
Hanoru, kpome Hanora Ha NpubbINb (2679) (2 261)
[Tpouune pacxoabl, HETTO 12 (2136) (2472)
Mpu6binb OT oNnepauMOHHON AeATENbHOCTU 35979 61598
DriHaHCcoBble J40XOab! 13 615 909
DrHaHCcoBbIE Pacxodbl 13 (6 980) (4682)
MonoxwuTensHble/ (OTPULATENBHBIE) KYPCOBbIE PA3HULLB], HETTO 29(b) 4141 16 962
[ons 8 npubbinm/ (yBbiTKe) aCCOLMMPOBAHHbIX MPEANPUATIAN 16 287 140
Mpu6bInb A0 HANOroo6noXeHUs 34 042 74 927
Pacxon, no Hanory Ha Npubbinb 14 (871) (15 041)
Mpu6biNnb 3a OTYETHBIM Nepuop, 25 331 59 886
Mpruntatowancs:

[epxatensM HeKOHTPONMpYoWnx gonen * (2) 2

cobcTBeHHMKaM KoMnaHumm 25333 59 884
Mpounit coBOKYMHbIN LOXOA
AKTyapHble NprbbIIn 1 YObITKM 26 (342) (68)
KypcoBble pasHuLbl OT nepecyeTa ornepaLmii B MIHOCTPaHHOM BastoTe (377) (3105)
Mpounit coBoKynHbIN (Y6bITOK)/AOXO0A, 32 OTYETHBIN Nepuoa, (719) (3173)
O6wwunit COBOKYMNHbIM A,OXOA, 32 OTYETHbIV Nepuop, 24612 56 713
MpuanTatowmincs

LepXaTtensaMm HeKOHTPOoNVpYoLWmx gonemn * (2) 2

cobcTBeHHMKaM KoMnaHmm 24 614 5671
Basoas 1 pa3sogHeHHast NPUbbIIb Ha akLmio (B py6.) 24 196 462

en goneu cnenyet NoHMMaTb MUHOPUTAPHbIX aKLLMOHEPOB AOYEPHNX
KOMM >
KOHCOﬂV],ElV]pOBaHHaﬂ Cbl/IHaHCOBaﬂ OTYETHOCTb
yTBep>aeHa 20 mapta 2018 roaa:
/;;ﬂ% l'ypbes A.A. Lapa6aiiko A.®.
P / ~
-~ [eHepanbHbI AMPEKTOP i [ypeKTop No aKoHoMMKe 1 bruHaHcam
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KOHCOJIMAUPOBAHHbIA OTYET
O ®UHAHCOBOM MNMOJIOXKEHUMU MO COCTOSAHMUIO
HA 31 AEKABPS 2017 FOAA, mnH py6.

Mpum. 31 AEKABPSA 2017 31 AEKABPA 2016
AxTuBbI
OcHoBHble cpeacTBa 15 17513 154 713
ABaHCbI, BblJAaHHbIE MOJ, CTPOUTENBCTBO U NPUOBPETEHME OCHOBHbIX CPEACTB 2 334 4 684
HemartepnanbHble akTuBbI 1773 1165
VIHBECTULMM B aCCOLIMMPOBAaHHbIE NPeanpPUATUS 16 969 816
OTnoXeHHble Halorosble akTUBbI 17 5371 5110
Mpo4re foNrocpoyHble aKT1BbI 18 1955 2226
BHeo60pOoTHbIE aKTUBBI 187 515 168 714
[Mpoune KpaTKOCPOUHbIE MHBECTULN 19 352 3282
3anacol 20 27 345 19 934
Toprogas v npovast 4ebUTOPCKas 3340MKEHHOCTb 21 33727 30013
LeHexHble cpeacTBa U 1x SKBMBANEHTbI 22 2691 7261
O60pOoTHbIEe aKTUBbI 64115 60 490
WUroro akTueos 251630 229 204
Kanutan 23
AKUMOHEPHbIN KanuTas 372 372
OMUCCHMOHHBIM 0XOM, 7 494 7 494
HepacnpeneneHHaa npnbbins 85480 74 932
[Mpoune pesepsbl 4767 5486
WToro kanutana, npuymTatoLlerocs akLoHepam KoMnarum 98 113 88 284
HekoHTponmpytowas nona 129 137
WUroro kanutana 98 242 88 421
O6s3atenbcrea
Kpeautsl 1 3aiMbl 25 76 530 96 409
Obs3atenscTBa No GUHAHCOBOV apeHae 27(a) 1004 1830
O65a3aTensbcTBa No NAaHaM C yCTaHOBAEHHbBIMY BbiniaTamm 26 950 767
OTnoxeHHble HaNoroBble obA3aTenbCTBa 7 7914 4600
JonrocpouHblie o6a3aTenbcTBa 86 398 103 606
Kpeantsl 1 3aiiMbl 25 44 025 12 457
O6s3aTenscTea no GrHaHCOBOW apeHae 27(a) 7 1680
Toproeas 1 npoyas KpeaUTOPCKan 3a40MKEHHOCT 28 21848 23 040
KpatkocpouHble o6si3aTenbcTBa 66 990 37177
WUtoro kanutana u o6s3artenbCcTs 251630 229 204

WNHTerpupoBaHHbI otyeT «PocArpo» 2017



O koMnaHmm CrpaTeruyeckui Ortyet 06 ycTotumsom  Kopn TUBHOE PUHAHCOBASA [JononHutensHasn
oTyer 6usHeca uTUn ynpasneHue OTYETHOCTb nHpopmauma

KOHCOJIMAUPOBAHHBbIA OTYET O ABU)XEHUU
AEHEXXHbIX CPEACTB 3A 2017 roa,
MIH py6.

Mpum. 2017 2016
[eHeXHble MOTOKM OT ONePaLUOHHOMN AeATENbHOCTH
[Mprbbinb A0 HANOroobNOXeHMA 34042 74 927
Koppektuposku:
AMopTuM3aums 9,10, 11 15284 10767
YOBITOK OT BbIOLITUS OCHOBHbBIX CPEACTB U HEMATEPUATIbHbIX aKTUBOB 12 614 614
DriHaHCcoBble 4OXOAbI 13 (615) (909)
DriHaHCOBbIE PACXOAbl 13 6980 4682
[ons B npubbinm acCoummMpoBaHHbBIX NPEANPUATUN 16 (287) (140)
[MonoxuTensHble KypCoBbIE PA3HMLbI, HETTO 4371 (18 040)
Mpubbinb OT ONEPaUMOHHON AEATENbHOCTY A0 y4YeTa M3MEeHeHW B O60POTHOM KanuTane 51647 71901
YBenunueHve 3anacos (7 409) (2120)
YBenuueHye TOproeBow 1 Nnpoyer 4ebUTOPCKOM 3a40/KEHHOCTH (1240) (4 023)
(YMeHbLueHne) /yBenyeHne TOprosor 1 MpoYei KpeanTOPCKOM 33A0KEHHOCTM (119) 3019
[eHexHble cpeacTBa OT OnepaLMoOHHOW AeATeNbHOCTU A0 YNNaThl Halnora Ha Npuobblb U MPOLEHTOB 42 879 68777
Hanor Ha Npubbinb ynnadeHHbIM (8 326) (13 457)
DriHaHCOBbIE PaCcXOAbl yrNadYeHHbIe (4 558) (4 965)
[eHeXHble cpeACcTBa OT ONEePaLMOHHOW AeATENIbHOCTU 29 995 50 361
[eHeXHble NOTOKM OT UHBECTULIMOHHOM AEATENIbHOCTU
MprobpeTeHre OCHOBHbBIX CPEACTB U HEMAaTePUasbHbIX akTUBOB (35918) (40 246)
3aiMbl NoraleHHble, HETTO 475 253
[MocTynneHms oT Npoaaxm OCHOBHbIX CPEACTB 365 270
®riHaHCOBbIE 4,0XOAbI MOMyYeHHble 371 432
MocTynnerHns oT Npoaaxm MHBECTULIM 359 1277
JleHeXHble cpeacTBa, UCMOJIb30BaHHbIe B MUHBECTULIMOHHOMW A,eATENIbHOCTH (34 348) (38 014)
[eHexHble NOTOKM OT GUHAHCOBOW AeATENbHOCTU
MpuBneyeHme 3aeMHbIX CPeaCTB 90 094 34149
Boinnatsl Mo 3aeMHbIM CpeacTeam (74 245) (33727)
[AvBunaeHapl, BoinaadeHHble akuypmoHepam Komnarmm 23 (14 763) (27 974)
AusuaeHapl, Bbinna4yeHHble AepxaTensM HEKOHTPOMIMPYOLLMX OONeN (5) 9)
MoralweHune ob6a3aTensCTB Mo GUHAHCOBOW aperae (1365) (1951)
[MprobpeTeHrie HEKOHTPONMPYIOLWKX AONen - (218)
[MocTynnerHns no pacyetam no NPOM3BOAHbLIM GUHAHCOBBIM MHCTPYMEHTAM - 127
Mpoune nnatexu (22) (243)
JleHeXHble CpeacTBa, UCNOMb30BaHHbIe B GUHAHCOBOW AEATENbHOCTU (306) (29 846)
YMeHbLUeHUEe AeHEXHbIX CPEACTB U UX IKBUBAJIEHTOB, HETTO (4 659) (17 499)
[leHexHble cpencTBa U nx akBMBaeHTbl Ha 1 AaHBaps 7261 29 347
BrvsiHne n3MeHeru BaNoTHbBIX KypPCoB 89 (4 587)
JleHeXHble cpeacTBa U X 3KBUBasNeHTbl Ha 31 pekabpsa 22 2691 7 261

phosagro.ru



npoaosnxeHue

KOHCONIMAUPOBAHHbIA OTYET OB
U3MEHEHUSIX B KATNUTAIJIE 3A 2017 roA,
MIH py6.

KAMUTAJI, NPUYUTAIOLLUMACS AKLLUOHEPAM KOMMAHUMU

AKUMOHEpPHbBIN OMUCCUOHHBIN Hepacnpe- AkTyapHble Pe3epB HakonseHHbix  HekoHTponu- Bcero
Kanutan poxop, AeneHHas npu6bLINM  KYPCOBbIX PA3HULL NPU  pylowas aons
npuébinb W y6bITKY, nepecuere onepauuin
NpU3HaHHbIE B B MUHOCTPaHHOM
cocTaBe Kanutana Baniore
COERE FEV ISR 372 7494 43460 (316) 8975 213 60198

2016 ropa

O6LWMii COBOKYIMHbIN [,0XO0pA 3a OTYETHbIA Nnepuop,

MprbbiNb 38 OTYETHbIN
nepuog,

- - 59 884 - - 2 59 886
AKTyapHble Nprbbinuv 1
yObITKM

Kypcosble pasHuLbl oT
nepecyeTa onepaunii B - - - - (3105) - (3105)
MHOCTPaHHOW BantoTe

= 5 59 884 (68) (3105) 2 56 713

Onepauum ¢ akLLMOHepPaM#, OTPaXKeHHble HeNocpeACTBEHHO B COCTaBe Kanurana

[OuBuaeHabl, BoinnadeHHole

akuvoHepam KomnaHumu ) ) (27.974) ) i ® (27 983)

MprobpeTeHne HekoH-

TPONMpYHoLWMX gonen 6e3 - - (149) - - (69) (218)

N3MEHEHWNSI KOHTPOSA

Mpoune - - (289) - - - (289)
- - (28 412) - - (78) (28 490)

Ocrarox Ha 31 pexa6ps 372 7494 74932 (384) 5870 137 8842

2016 ropa

Ocrarok Ha 1 sHBaps 372 7 494 74 932 (384) 5870 137 88 421

2017 ropa

OBLWMIN COBOKYMHbIN [OXOA,

3a OTYETHbIV Nepurog,

ﬂpm6b\m3/(y6bwo><) 3a B R 25 333 B - ) 25 331

OTHETHBIV Nepuom,

AKTyapHble NpuobIIN 1 - - - (342) _ ~ (342)

yObITKN

Kypcosble pasHuLbl oT
nepecyeTa onepaLmi B - - - - (377) - (377)
MHOCTPaHHOW BantoTe

g = 25333 (342) (377) (2) 24 612

Onepauum ¢ akLLMoHepaMu, OTpa>keHHble HeNocpeACTBEHHO B COCTaBe Kanutana

[yBraeHabl, BbinnadeHHble

akumoHepam KomnaHmu, - - (14 763) - - (6) (14 769)

npuMedaHue 23

Mpoune - - (22) - - - (22)
- - (14 785) - - (6) (14791)

Ocrartok Ha 31 geka6ps

2017 roga 372 7 494 85480 (726) 5493 129 98 242

WNHTerpupoBaHHbI otyeT «PocArpo» 2017
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MPUMEYAHUS K KOHCOIMAUPOBAHHOM
®UHAHCOBOM OTYETHOCTM 3A 2017 rofi

1. OBLLIUE NMOJIOXXEHUSA

(a) OpraHu3aLMoHHasA CTPYKTYpa U BUAbI
AeATeNIbHOCTH

MAO «DocArpo» (panee «MaTepuHckas
KoMMaHus» unu «KomnaHwsi») npeacTaBnset
co60¥ Ny6nnMYHOE akLMOHEpHOe 06LLECTBO,
3aperncTprvpoBaHHOE B COOTBETCTBUN

¢ IpaxaaHcKkmnm Kogekcom PO. B coctas
MaTepuHCKOW KOMMaHUW 1 ee AoYepHUX
npeanpusTuii (fanee COBMECTHO MMeHYeMbIX
«[pynna») BXOAAT POCCUIACKIME U MHOCTPaH-
Hble topuanyeckue nuua. MatepuHckas
KoMNaHwWs 6blna 3aperucTpupoBaHa B OKTs-
6pe 2001 roaa. MecTo HaxoxaeHns Mate-
pUHCKOW KoMMaHuu: Poccuitckaa denepauns,
MockBa, 119333, JleHnHckuin npocnekT, 55/1,
cTp. 1.

OCHOBHbIM HamnpasfeHneM AeaTeNbHOCTH
Tpynnbl ABNSiETCA NPOU3BOACTBO anaTuToBO-
O KOHLieHTpaTa v MUHepPasbHbIX YA0OPeHHi
Ha NPeAnpUSATUSX, PACMONOXEHHbBIX B Kit-
poBcke (MypmMaHckas o6nacTb), HepenosLe
(Bonoropckas o6nacTb), banakoso (CapaTos-
cKkasi obnacTb) 1 Bonxose (JleHnHrpaackas
0611aCTb), ¥ UX NPpOLaxa Ha TeppUTopun
Poccuiickon GeaepaLmm 1 3a py6exXoM.

OCHOBHbIMM akLoHepamu MaTepuHCKOM
KOMMaHW1 ABNATCS [1BE KOMMaHWK, 3aperu-
CTPUPOBaHHbIe Ha TeppuTopUK Pecny6avku
Kunnp, kaxxaas 13 KoTopbIx BNafeeT okono
20% 06bIKHOBEHHbIX aKLMii MaTepuHCKOM
KOMMaHuK. bonblas YacTb 06bIKHOBEHHbIX
aKUmn MaTepuHCKOM KOMMNaHum Haxoauanchb
nof KOHEYHbIM KOHTPOSIEM TPACTOB, SKOHOMMU-
Yecknm GeHeduLMapom KOTopbIx ABNSETCS
AHZPen YPbeB M YNeHbl ero cemMby.

(6) Ycnoeus ocywecTeneHus
X03ANCTBEHHOW feaTenbHocTH B Poccum
[pynna ocyllecTBAseT CBOLO AesiTeNbHOCTb
npenMyLlecTBeHHO B Poccuiickon Gepepa-
umm. COOTBETCTBEHHO, Ha BK3HeC pynmbl
0Ka3blBakT BAUAHWE 3KOHOMMKA U PUHAH-
CcoBble ycnoBus Poccumnckon Gepgepaymm,
KOTOPbIM MPUCYLLM HEKOTOPble CBOMCTBA
pasBuBatoLLerocs pbiHka. lNpaBoBas, Hano-
rosas M afiMUHUCTPATUBHAsA CUCTEMbI MPO-
[l0/KakT pasBMBaTbCA, OHAKO COMPSAXeEHbI
C PVYCKOM HEOHO3HAYHOCTM TONKOBaHUSA UX
TpeboBaHWit, KOTOPbIe K TOMY >Xe NoaBep-
XKEHbI YaCTbIM U3MEHEHUSAM, YTO BKyne

phosagro.ru

C APYTMMW FOPUANYECKMMU U DUCKATbHbIMM
nperpagamu cosfiaeT AONONHUTENbHbIE
npo6nembl ANA NpeaAnpuaTuil, BeayLimx 61s-
Hec B Poccunckon Gegepaumn. Mpeacras-
NeHHas KoHconuanpoBaHHas dbrHaHcoBas
OTYETHOCTb OTPaXkaeT TOYKY 3PeHNs PyKO-
BO/CTBA Ha TO, Kakoe BAUsAHME OKa3blBalOT
yCnoBus BeeHns 61usHeca B Poccuinckom
Ddepepauny Ha AeaTeNbHOCTb U UHaH-
coBoe nonoxeHne pynnel. PakTruyeckoe
BAUSHNE ByAYLIMX YCNOBUIA XO3ANCTBO-
BaHWs MOXKET OTNIMYATbLCS OT OLIEHOK UX
PYKOBOACTBOM.

2. OCHOBbI NOArOTOBKM
®UHAHCOBOM OTYETHOCTHU

(a) 3aaBneHne o0 COOTBETCTBUM

[laHHasa KoHcoNMAMpoBaHHasa GrHaHcoBas
OTYETHOCTb NOArOTOB/EHA B COOTBET-
CTBUM ¢ MexXayHapoAHbIMY CTaHAapTamMu
tuHaHcoBo oTyeTHOCTH (Aanee «MC®HO»),
ony6n1kKoBaHHbIMK COBETOM MO Mex-
[yHapoAHbIM CTaHAapTaM GrHaHCOBON
OTYETHOCTY, 1 B COOTBETCTBUM C TpeboBa-
HuAMKN GeaepanbHoro 3akoHa N2 208-03
«0 KOHCONMMAMPOBaHHOW GUHAHCOBOW
OTYETHOCTU».

[pynna AoNoAHUTENBHO COCTaBNAET KOHCO-
TINONPOBAHHYH (DUHAHCOBYHO OTYETHOCTb

Ha aHMMICKOM A3blKe B COOTBETCTBUM C Tpe-
BoBaHnaMu MCPO.

(b) Baza pnsa oueHKM

HacToAllaa KOHCONMANPOBaHHaA (UHaH-
COBas OTYETHOCTb MOArOTOBSIEHA B COOT-
BETCTBUM C MPUHLIMMOM OLEHKM MO NepBo-
HaYanbHOM (MCTOPHUYECKOI) CTOUMOCTMH,

33 UCKJTFOUYEHVEM TOTO, YTO VHBECTULIK,
VIMEIOLLIMECA B HANMYMK 19 NPOLAXKM, OTpa-
YEHbI MO CrpaBesIMBON CTOUMOCTY.

(c) dyHKUMOHaNbHas BanioTa
HauwnoHanbHoi BantoTon Poccuiickon Gepe-
pauuv ABASeTCA POCCUIACKUIA Py6Ib, KOTOPbI
Takxke ABnseTcs GYHKUMOHaNbHOW BantoToM
MaTep1HCKON KOMMaHUK 1 ee Jo4epHMX
NpeAnpUSTAR, 38 UCKITHOYEHNEM MHOCTPaH-
HbIX TPENANHIOBbLIX MPEANPUATIIA, DYHKLMO-
HanbHOW BasOTON KOTOPbIX ABMAETCS fo/nap
CLUA.

DUHAHCOBASA
OTYETHOCTb

LononHutensHasn
vHdopMaums

(d) BantoTta npeacTaBneH1si OTYETHOCTH
ﬂ'aHHaﬂ KOHCONMMAnpoBaHHanA (DMHaHCOBaﬂ
OTYeTHOCTb NMpeAcTaBeHa B pybnsx. Bce
YnCroBble NokasaTenu B py6six OKpyrieHbl
C TOYHOCTbHO IO MUITJTMOHA, 3a UCKITFOYeHNneEM
BENMYUH Ha OfIHY aKLMIO.

KoneepTauwma ns gonnapos CLLUA B poccuit-
CKuie py6nu (ecnm NPYMEHNMO) OCYLLIECTBS-
nacb cnefyrouiM o6pasom:

+ AKTUMBbI 1 06513aTeNbCTBA
no cocTosiHuio Ha 31 aekabpa 2017 roaa
KOHBEPTUPOBANMCH MO KYPCY Ha KOHEL]
ropa 57,6002 py6. 3a gonnap CLUA (no
cocTosiHMIO Ha 31 fekabps 2016 roga:
60,6569 py6. 3a fonnap CLIA);

+ [punbbinu v yobITkM 3a 2017 roa
KOHBEPTMPOBANNCH MO CPeHEMY
3a OTYETHbIN Nepuros Kypcy, paBHOMY
58,3529 py6. 3a gonnap CLA (3a 2016 rog:
67,0349 py6. 3a gonnap CLIA);

+ Kanutan, 06pa3oBaBLINACS B TedeHne
roaa, NpU3HaeTcs No Kypecy Ha AaTy
TpaH3aKLuuu;

+ PesynbTupytoLye KypcoBble pasHuubl
NpU3HatOTCA B COCTaBe NPOYero
COBOKYMHOMO 10X0fa.

KoHBepTaumsa n3 EBpo B poccuiickue py6nm
(ecnu NnpuMeHMMO) ocyLecTBNANach cneay-
oMM 06pasomMm:

+ AKTUBbI V1 0693aTe/bCTBa MO COCTOSHMIO
Ha 31 nekabps 2017 roga KOHBEPTMPOBaNMCh
Mo KypCy Ha KoHeL| rofa 68,8668 py6. 3a eBpo
(no cocTosHMto Ha 31 fekabps 2016 roga:
63,8111 py6. 3a eBpO);

+ [punbbinu v y6bITKK 3a 2017 roa
KOHBEPTMPOBANMCH MO cpefHeMY
3a OTHYETHbI NEepUOS Kypcy, paBHOMY
65,9014 py6. 3a eBpo (3a 2016 roa;
74,2310 py6. 3a eBpo);

+ Kanutan, o6pa3oBaBLUMIACA B Te4YeHVE TOA],
NpU3HaeTcA No Kypcy Ha AaTy TpaH3akuuu;

+ PesynbTupytoLLvie KypcoBble pasHuUbI
NpV3HatOTCHA B COCTaBe NPOYero
COBOKYMHOrO A0X0Aa.

(e) NMpyMeHeHWe OLIEHOK U AONYLLEeHUI
B Lensax NOAroTOBKM HaCTOALLIEN KOHCO-
NNANPOBAHHOW YHAHCOBOW OTYETHOCTH



npoaosnxeHue

B cootBeTCTBUM ¢ MCDO pyKoBOACTBO CAe-
Nano pag oUeHOK v JOMyLeHUi, CBA3aHHbIX
C NpefCcTaBNeHeM B OTHETHOCTY aKTUBOB

1 0643aTeNbCTB M PacKpbITUeM UHBOPMaLMK
06 YCNOBHbIX aKTMBax v 06a3aTenbCTBax.
PakTn4eckre pedynbTaTbl MOrYT OTIMYaTbCA
OT yKa3aHHbIX PaCHeTHbIX OLIEHOK.

OLieHKM 1 JONYLLEHUS perynapHo aHanmampy-
toTCA. VI3MeHeHVs OLEHOK NMPU3HAOTCS B TOM
NepuoAe, B KOTOPOM OHW BblN NePeCMO-
TPeHbI, @ TakXKe BO BCex ByAyLLMX nepuogax,
Ha KOTOpble OHU OKa3bIBaOT BIIUSHVE.

MHbopmMaLuma o CyuleCTBEHHbBIX AOMYLLEHMSAX
1 OLIEHKAX, OKa3aBLIMX Hanbosee sHaunTeb-
HblI 9 deKT Ha AaHHYHO KOHCOMAMPOBaH-
HYHO (DMHAHCOBYH OTYETHOCTb, MPeAcTaBse-
Ha B CnefyoLmx NpUMedaHnsx:

+ npumeyanne 3(c)(iv) — npeanonaraembie
CPOKW MOME3HOro UCMoNb30BaHNs
OCHOBHbIX CPe/CTB;

* MpvMeYaHve 17 — NpuaHaHWe OTIIONKEHHbIX
HasoroBbIX aKTWBOB: HanMuue GyayLlero
Hanoroo6naraemMoro Aoxofa Afist 3aveta
MIMEIOLLMXCSA HaNOroBbIX YObITKOB;

+ MpviMeYaHve 19 — NpusHaHve pe3epsa
M0 [ONrOBbIM LiEHHbIM ByMaram:
HeomnpeaeneHHOCTb, CBA3aHHas
C NofjaHHbIMY B Cy/l B3aMMHbIMU KCKaMK
CO CTOPOHbI [pynnbl 1 6aHKa.

3. OCHOBHbIE NMOJIOXXEHMUA
YYETHOM NOJIUTUKU

INepeyncneHHble HIXe NMONOXKEHNs YHeTHON
NOMMTUKM NPUMEHSNNCH NOCNef0BaTENbHO
BO BCeX OTHETHbIX Nepuoaax, NpeAcTaB-
NEHHbIX B HACTOSLLIEV KOHCONMANPOBAHHON
(bMHaAHCOBOI OTYETHOCTY.

(a) MpuHLMMbI KOHCONMAALUK

(i) MoyepHue npegnpuaTus

oA A04YEPHUMM MPEANPUATUSAMMU NOHUMAaIOT-
CS NPeanpuUATHS, KOHTpoMpyemble Mpynmnoi.
Mpynna o6nafaeT KOHTPONeM B TOM Cydae,
eCN NoABEPXKEHA PUCKAM, CBASAHHbIM C Me-
PEMEHHbIM [OXOAOM OT y4acTus B 06beKTe
VHBECTULIMIA, AV UMEET MPaBO Ha NosydyeHne
TAKOro 0X0/1a, @ TaKXKe MMEET BO3MOX-
HOCTb MCMOMb30BaTb CBOM MOHOMOYMS

B OTHOLLEHWUN 06BEKTA UHBECTULINIA C LIESbHO
OKasaH!s BAUAHWSA Ha BENWUYMHY OTOTO

foxofa. KoHconuavpoBaHHas huHaHcoBas
OTYETHOCTb BK/IOYAET NokasaTenn GrHaH-
COBOW OTYETHOCTM AOYEPHUX NPEANPUATUIA
C flaTbl NOMyYeHUa KOHTPONS 1 [0 AaTbl ero
npekpatieHns. B cnydae He06xoaMmMocTu
BHOCATCSI MOMNpaBKy K hrHaHCOBOW OTYeT-
HOCTW JOYEepHUX NPeAnpUATUIA AN npusese-
HWSA UCNONBb3YEMON UMW YHETHOM NOAUTUKM
K Y4eTHOW nonuTuke Mpynnbi.

(ii) YTpaTa koHTpons

[pu yTpaTe KOHTPONSA Haj AOYEPHUM Npea-
npuaTvem [pynna npekpaLlaeT NpusHaHve
€ro aKTUBOB 1 0643aTeNbCTB, @ TakXKe OTHO-
CALLMXCHA K HEMY HEKOHTPONUPYIOLLIMX AONEN
1 APYrMXx KOMMNOHEHTOB KanuTana. Jltobas no-
NOXWTENbHaA WK OTpULaTENbHAaA pasHULa,
BO3HMKLUAS B pe3ynbTaTe yTpaTbl KOHTPONS,
npu3HaeTcsA B COCTaBe NpUGHIIN UK yobITKa
3a nepuof. Ecnu Mpynna ocTaBnseT 3a coboin
4acTb MHBECTWUMM B BbiBLUEE AOYEPHEE
NpeanpuaThe, To Takad JONA y4acTUA OLeHU-
BaeTCA N0 CrpaBefIMBON CTOVMOCTY Ha AaTy
yTpaTbl KOHTpPONS. BnocneacTBum sTa Aons
Y4UTbIBaETCHA Kak MHBECTULMSA B aCCOLMN-
pOBaHHOE NpeanpuaTHe (C UCNOb30BaHNEM
MeTofa A0MEBOro y4acTust) Unm Kak bu-
HaHCOBbIV aKTWB, MEIOLLIMINCA B HaNN4un
A9 NPOAAXMW, YTO 3aBWUCUT OT TOTO, B KakoWn
cTeneHw pynna Npofo/KaeT BANATb Ha yKa-
3aHHOe NpeanpudaTHe.

(iii) Mpuo6peTeHne u npoaaxa HEKOHTPONU-
pytoLimx gonei

JTto6asn pasHuUa Mexay BO3MeLLEeHVeM,
yrnnayeHHbIM 3a NproBpeTeHne HEKOHTPOSIN-
PYOLLEN AONN, U ee 6aNaHCOBON CTOMMOCTbIO
oTpaykaeTcst B COCTaBe KanuTana.

JTto6as pasHuLia Mex 1y BO3MELLIEHVEM, MO~
NyYeHHbIM NP NpoAaske YacTy Aonu Mpynmbi
B jo4epHeM NpeanpusaTim, 1 6anaHcoBo
CTOVMMOCTbIO 3TOW YacTu, BKKOYasd COOTBET-
CTBYIOLLMIA TYABWS, OTPaXKaeTCsa B COCTaBe
KanuTana.

(iv) AccouumnpoBaHHble NpeanpuUsaTUs
AcCOUMMPOBaHHbBIMU SBNAKOTCS NMPEANPY-
ATWS, Ha DUHAHCOBYHO 1 OMEePaLMOHHYHO
NOMNTUKY KOTOPbIX [Pynna okasbiBaeT
3HauUTENbHOE BIUSHYE, HO HE KOHTPONMPYET
nx. KoHconuanposaHHas GuHaHcoBas oT4HeT-
HOCTb BK/HOHaEeT Aot [pynnbl B NpY3HaH-
HbIX MPUEbLINSAX U YEbITKaX aCCOLMUPOBAHHBIX
NPeAnPUATHIA, YUNTbIBAEMbBIX METOAOM [0Je-

BOrO y4acTus, HaumMHas ¢ AaTbl GakTUYecKo-
ro YCTaHOBNEHUS TaKoro BAUAHWS 0 AaTbl
ero GakTnyeckoro npekpatiexns. Koraa gons
y6bITKa [Pynnbl NpeBbILIAET A0SO ee y4acTus
B acCOLMVMPOBaHHOM MpeanpuaTm, 6anaHco-
Basi CTOMMOCTb TaKoW [JO/IN y4acTua yMeHb-
LIaeTesa A0 HyNA v NpUsHaH1e fasbHeRLLnx
yObITKOB MpeKpaLlaeTcs, KPOME Tex Cryyaes,
Korfa pynna npuHsna Ha cebs o6s3aTenb-
CTBa B OTHOLUEHWW AlaHHOMO acCoLMMpoBaH-
HOro NpeanpUATUS.

(v) Onepauum, ucknioyaeMbie NpU KOHCOMNMU-
Aauun

[p1 NOArOTOBKE KOHCONMANPOBAHHOM -
HaHCOBOW OTHETHOCTM UCKFOYaOTCS OCTaT-
K Mo pacyeTam BHYTPUW Mpynmbl, onepawmy
BHYTPM PyMmbl, @ TakXKe HepeanusoBaHHas
NpubbINb OT TakKx onepaumii. Hepeannsosax-
Has NpKBbIb, BO3HMKLIAS MO pe3ynbTaTam
orepauwit ¢ accoLMnpoBaHHbIMI 1 COBMECT-
HO KOHTPONMPYEMbIMY NMPEANPUATHSIMU, UC-
KNtOYaeTCs NPONopLMOHanbHO Aofe y4acTys
Tpynnbl B Takm1x NpeanpusaTusx. Hepeanuso-
BaHHas Mpu6bIb OT ornepaLuii ¢ acCoUnmpo-
BaHHbIMU NPEANPUSTUAMUN YMEHbLLIAET CTOU-
MOCTb MHBECTULWIA B HUX. Hepeann3oBaHHble
y6bITKM UCKNIOYaOTCA aHanorMyHo Hepea-
N30BaHHO NPUBHINK, KPOME TeX Cy4aes,
Korfia UMeroTCs MPU3HaKM 06eCLIEHEHWS.

(b) Onepauuu B MHOCTpPaHHOM BasnloTe
Onepauunn B MHOCTPaHHOWM BantoTe nepe-
CUMTBIBAIOTCS B COOTBETCTBYIOLME (YHK-
UMOHabHble BantoTbl NpeanpusTuin Mpynnbl
N0 O6MEHHOMY KypCy, A€MCTBOBaBLLEMY

Ha AaTbl UX COBEpLUEHWs. MoHeTapHble
aKTUBbI 1 0653aTeNbCTBA B UHOCTPaH-

HOM BasltoTe MO COCTOSIHMIO Ha OTHYETHYHO
[Ty NepecumTbiBaloTCa B hyHKLUMOHAb-
HytO BastoTy Mo Kypcy, felicTBoBaBLIEMY

Ha yKasaHHyto aaTy. HeMoHEeTapHble aKkTVBbI
11 0693aTeNbCTBA B MHOCTPAHHOM BaslkoTe,
OTpaykeHHbIe Mo NepBoHaYasbHOM CTOUMO-
CTU, NEPECUUTBIBAOTCS B BYHKLMOHAMBHYHO
BastoTy MO Kypcy, [eMCTBOBaBLUEMY Ha AaTy
coBepLUeHNs onepauun. HemoHeTapHble
aKTUBbI 1 06513aTeNbCTBA B MHOCTPAHHOM
BastoTe, OTPaXKeHHbIE MO CripaBeaInBoi
CTOMMOCTH, NepecYnTbIBatoTCs B DyHKLMO-
HasbHYHO BasOTy Mo Kypcy, AeCTBOBaBLIEMY
Ha AaTbl ONpeaeneHys crpaseanBoi cTou-
MOCTW. BO3HMKLLME NPy nepecyeTe KypcoBble
pasHULbl MPU3HAKOTCS B COCTaBe MpUGHININ
NN ybbITKa.

WNHTerpupoBaHHbI otyeT «PocArpo» 2017



O koMnaHum Crp
oTyet

(c) OcHoBHbIe cpeacTBa

(i) Co6cTBEHHbIE aKTUBDI

OCHOBHbIE CPeACTBa OTPaXkeHbl N0 Ce6ecTo-
MMOCTU ((paKTNYECKOM CTOMMOCTH) 3a Bblde-
TOM HaKOMMIEHHOM aMOopTU3aLIMK U YObITKOB
OT obecLieHeHnsA. PakTuyeckas CTOMMOCTb
OCHOBHbIX CPEACTB Ha AaTy nepexoja

Ha MC®O 6bina onpefeneHa ncxoasa 13 nx
CnpaBeAnBOA CTOMMOCTU Ha YKa3aHHYHo
naty (ycnoBHo-nepeoHavasbHas CTOMMOCTb),
pPacCYMTaHHOW HE3ABUCUMbIM OLIEHLLIMKOM.

B (hakTnyeckyro CTOMMOCTb BK/IOYAKOTCA

BCE 3aTpaTbl, HENOCPEACTBEHHO CBS3aH-

Hble C NPYOBPETEHMEM COOTBETCTBYHOLLIENO
aKTVBa. B hakTMyecKyto CTOMMOCTb aKTVBOB,
BO3Be/leHHbIX (MOCTPOEHHbIX) COBCTBEHHbBIMM
cunamu, BKIOUaroTCS 3aTpaThl Ha MaTepuansi,
npsiMble 3aTpaTbl Ha OnnaTy Tpyaa, Bce Apyrune
3aTpaThbl, HENOCPEACTBEHHO CBA3AHHbIE

C NpVBEAEHNEM aKTVBOB B paboyee COCTOsIHNE
[N MCNONb30BaHWs UX MO Ha3Ha4eHuto, 3a-
TpaTbl Ha AEMOHTaX ¥ NepeMelLieHVie akTMBOB
11 BOCCTAHOB/EHWE 3aHNMaeEMOro MM y4acT-
Ka, 1 KanuTanmampoBaHHble 3aTpaTbl Mo 3ait-
MaMm. 3aTpaTbl Ha NPUOBPETEHME NPOrPaMM-
HOro o6ecrneyeHns), HepaspbIBHO CBA3AHHOMO

¢ (hyHKUMOHANBbHBIM Ha3HAYeHeM COOTBET-
CTBYHOLLIEro 060PYAOBaHWS, KanUTanuaupytoT-
€St B CTOUMOCTU STOr0 060PYA0BaHNS.

B cnyyae ecim 06beKT OCHOBHbIX CPeACTB
COCTOMT U3 HECKOSIBbKMX KOMMOHEHTOB, MMeto-
LLIMX Pas3/IyHble CPOKWM MONE3HOro UCMOb-
30BaHus, Takmne KOMMOHEHTbI Y4NUTbIBaKOTCS
Kak oTfenbHble 00beKTbl (CyLLeCTBEHHbIE
KOMMOHEHTbI) OCHOBHbIX CPEACTB.

(ii) ApeHAOBaHHbIE aKTUBbDI

ApeHza, Mo YCnoBusiM KOTOPOW K [pynne ne-
PEXOAAT BCE PUCKU 1 BbIFOAbI, BblTEKatOLLME
13 NpaBa COBCTBEHHOCTH, KNaccuduumpyeT-
csi Kak hrHaHcoBas apeHaa (MMauHr). O6b-
€KTbl OCHOBHbIX CPEACTB, NPUOBPETEHHbIE

Ha yCnoBuax GyHaHCOBOV apeHabl (IM3nHra),
OTPaXaroTCs Mo HaMMeHbLLel U3 ABYX Beu-
YMH — CnpaBesIMBOM CTOUMOCTY UAW NpYBe-
[IleHHOW CTOMMOCTU MUHUMAIbHbBIX apeH/HbIX
nnaTexei Ha AaTy 3aK/IFYeHWs A0roBopa
apeH[bl 3a BbIYETOM HaKOMIEHHON aMopTH-
3aUuKM 1 YObITKOB OT 06ecLEeHeHUs.

(iii) Mocnepytowme pacxogbl

Pacxofibl, cBSi3aHHble C TEKYLWMM PEMOHTOM
N TEXHNYECKUM OGCJ’Iy)KI/IBaHI/IeM OCHOBHbIX

phosagro.ru

Ternyeckum 0630p

OTueT 06 ycTONYMBOM

passuUTUn ynpasneHune

CpeAcCTB, Npr3HaroTCA B COCTaBe I'Ipl/l6b|]'|l/l
nnn y6bm<a Nno Mepe BO3HNKHOBEHWA.

Ecnu pacxofbl, CBA3aHHbIE C NEPUOANYECKM
PEMOHTOM W TEXHUYECKMM 0OCTYXXNBaHM-

€M OCHOBHbIX CPEICTB, COOTBETCTBYIOT
KpUTEPUAM MPU3HAHWS, TO OHW NMPU3HAOTCS
B Ka4ecTBe aKTMBOB W aMOPTU3MPYHOTCA
PaBHOMEPHO 0 ClefyHoLLEero peMoHTa.

Pacxofbl, CBS3aHHble C 3aMeHO 1 Mofep-
HW3aLMeNn OCHOBHBIX CPeLCTB, NPUBOASLLME
K MaTepyvanibHOMY YBEMYEHNIO CPOKa CITYK-
6bl 06BEKTOB, KANWUTaNM3NPYTCS U aMOpPTW-
3VPYIOTCH B 06bIYHOM MOPSAAKE.

(iv) AMopTu3auusa

AMOPTU3aLMS HAYNCTIAETCS B TeYeHMe
npeanonaraeMoro Cpoka rnosiesHoro NCrnosb-
30BaHWA OTAe/bHbIX 06 beKTOB OCHOBHbIX
CPefCTB C NPUMeHeHVeM IMHENHOro MeToaa
1 OTpaXkaeTcs B OTHeTE O NPUBHLINAX U YObIT-
Kax. HauncneHve amopTusaLmnm Ha4mHaeTCs
C Mecsilla NprobpeTeHnst Unn — Ans 06bekToB,
BO3BE/IEHHbIX XO3ANCTBEHHBIM CMOCO60M, —
C Mecsilia 3aBepLUEHNS NX CTPOUTENbCTBA

1 FOTOBHOCTU K 3KcryaTaumn. AMopTusaums
Ha 3eMJ1t0 He HauncnseTcs.

Mpeanonaraemble CPOKM MONE3HOrO NCMOMb-
30BaHNS PA3NMYHbIX KATErOPUA aKTUBOB

Ha aaTy nepexoga Ha MC®O (1 sHBapsa

2005 roga) cocTaBnsanu:

3panHna 12-17 net
MalmnHbl 1 obopynoBaHme 4-15 net
[Mpon3BOACTBEHHbIN

o 3-6 net

1 XO3ANCTBEHHbIN MHBEHTapb

HauncneHne amopTm3aLmm OCHOBHbIX
CpeAcCTB, NPUOBPETEHHbIX NOCe AaThbl ne-
pexoaa Ha MC®O, npon3BoAnNTCH B TeYeHne
CNeayroLMX CPOKOB NX MONE3HOr0 NCMOSb-
30BaHUA:

30aHna 10-60 net
MalunHbl 11 06opyaOBaHMe 5-35 net
MponsBoaACTBEHHDIN

° . 2-25 net

11 XO3ANCTBEHHbIN MHBEHTapb

(d) HemaTepuanbHble aKTUBbI

(i) UccnepoBaHus u pa3paboTku

Pacxofibl Ha MccnefoBaHms, MpoBOAVMbIe

C LeNbto paspaBoTKM HOBbIX HayYHbIX 1 TeX-
HUYECKMX PeLLEHIA, OTpaXatoTCa B CocTaBe
oTYeTa 0 NPUBBINAX 1 YEbITKAX Mo Mepe K1x
BOBHUKHOBEHWS.

KopnopatueHoe

DUHAHCOBASA
OTYETHOCTb

[lononHuTensHas
vHdopMaums

Pacxofibl Ha OMbITHO-KOHCTPYKTOPCKME
paboTbl, NPOBOAMMbIE C Lieflblo BHEAPEHNA
AN MOAEPHM3aLUMK CyLLIECTBYOLLEN Npo-
AYKUWM, AW NPOLIECCOB, KanuTanuanpyroTes
B TOM Clyyae, ecnv nofo6Has npoayKLums
NIV MPOLECC TEXHUYECKM Y 9KOHOMUYECKM
060CHOBaHbI, 1 Mpynna obnagaeT 4ocTaTou-
HbIMW pecypcamu A 3aBeplieHns paboT.
KanuTanuavpyemble pacxoabl BKIKOYaOT
CTOMMOCTb MaTepuasnos, nNpsamble Tpyao-
Bble 3aTpaTbl M1 COOTBETCTBYHOLLIYHO YacTb
HaknaAHbIX pacxoAoB. [poyne pacxofpl

Ha OMbITHO-KOHCTPYKTOPCKME pa3paboTKy
OTpaXkaloTcs B COCTaBe oTyeTa 0 NpuobbIIax
1 y6bITKax B TOM NepUoge, B KOTOPOM

OHV MOHECEeHbI. KanutannsmposaHHble
pacxofibl Ha OMbITHO-KOHCTPYKTOPCKME
pa3paboTKy yunTbIBatOTCS MO (haKTUYECKOM
CTOMMOCTW 3@ BbIUYETOM HaKOMAEHHO aMop-
TM3aUum 1 yBbITKOB OT 06eCLIEHEHNS.

(ii) Mpoune HemaTepuanbHbie aKTUBbI
Mpoyne HemaTepuanbHble akTVBbIl, NPU-
obpeTeHHble [pynnoi, npeAcTaBneHbl
nporpaMMHbIM o6ecneveHnem Oracle,
KOTOpPOE MMeeT YCTaHOBEHHbIE CPOKM
NOMe3HOro NCMNONb30BaHUSA 1 OTPaXxaeTcs
no GpakTU4ecKom CTOMMOCTY 3a BblHETOM
HaKOMMIEHHOM amMopTU3aLmmn 1 yobITKOB
OT 06ecLeHeHus.

(iii) AMopTu3aumsa

AMOPTM3aLIMSA HemaTepuasnbHbIX akTUBOB,

3a UCKHOYEHVEM MYABUIIA, HAYMUCASETCA
JIMHERHbIM MEeTOOM Ha MPOTSXKEHUN Npeano-
laraemMoro cpoka none3Horo MCnob30BaH1s
AKTMBOB, Ha4YMHasA ¢ AaTbl X FOTOBHOCTU

K aKcnnyaTaumum. PacyeTHble CPOKM NONe3HO-
O UCMOMb30BaHMA HemaTepuasnbHbIX akTMBOB
cocTtaBnsatoT ot 3 Ao 10 neT.

(e) duHaHCOBbIE UHCTPYMEHTbI
HenpouseogHble GpuHaHCOBbIE
MHCTPYMEHTbI

B cocTaB HenpomsBoAHbIX BUHAHCOBbIX
VHCTPYMEHTOB BXOAAT UHBECTULIMM B Karu-
Tan (nonesble LeHHble 6yMaru) U Jorosble
LeHHble BymMaru, Toprosas v npodas 4e6uTop-
CKas 3a[J0/KEHHOCTb, IEHEXHbIE CPeACTBa
11 X SKBUBANEHTbI, KPEANUTbI 1 3aiMbl,

a TaKXKe TOpro.as U Npoyas KpeauTopeKas
3a[10/KEHHOCTb.

HenpowvsBoaHble hrHaHCOBbIE NH-
CTPYMEHTbI MepBOHAYaNbHO Npu3Ha-



npoaosnxeHue

OTCH MO CNpaBeMBON CTOUMOCTU

NM0C — ANA UHCTPYMEHTOB, He OLleHMBa-
eMblIX M0 CNpaBeMBOIi CTOMMOCTU, 13-
MEHEHNA KOTOPO OTpaXkatoTcsa B cocTaBe
NpuBbIN UK yEbITKa 3a Nepuog, — Bce
3aTpaThbl, OTHOCALLMECH HEMOCPEACTBEHHO
K COBEPLUEHMIO caenku. MNocne nepsoHa-
4asibHOro NPU3HAHWSA HEMPOM3BOAHbIE
(bUHAHCOBbIE MHCTPYMEHTbI YUNThIBAOTCA
B MOPSAAKE, ONMUCAHHOM HUXE.

NHBeCTUUMY, yaep>KnBaeMble 10 nora-
weHuns: ecnv Mpynna HamepeHa u umeeT
BO3MOXHOCTb BlafeTb AONTOBbIMU LiEH-
HbIMW ByMaraMmn 10 HacTynaeHnst Cpoka nx
noratlieHns, Takne MHBECTULMI Knaccudu-
LUMPYHOTCS KaK yaep>KMBaeMble [0 cpoka
noratueHus. [laHHble MHBECTULIMM OTpaxa-
FOTCA MO aMOPTU3UPOBAHHON CTOMMOCTM
no MeTtoay ahdeKTUBHOI CTaBKK NpoLieHTa
3a BbIYETOM YObITKOB OT 06eCLieHeHUs.

®rHaHCOBbIe aKTUBbI, UMeIoLLIMECS B Ha-
NYUAN ANS NPOLAXKU: MHBECTULMM [pynnbl
B [10JIeBbIE U HEKOTOPbIE AONTOBbIE LieHHble
Bymaru KnaccuuumpyoTca Kak GuHaH-
COBble aKTUBbI, UMeOLLMECSH B HaNNYUK
AN npogaxu. Nocne nepBoHa4anbHOro
NpV3HaHKA Takve akTUBbI OTpaxkatoTcs

no cnpaBefIvBON CTOUMOCTU, U3MeHe-

HUSI KOTOPOIA, 32 UCKJTHOUEHNEM YObITKOB

oT obecueHeHna (cM. npumedarme 3(i))

1 NpUBbINEN 1 yEbITKOB MO KYPCOBbLIM
pasHuLaM B 4aCTV MOHETapHbIX aKTUBOB,
MMEIOLLMXCS B HANUUMK ANS NPpoaaxH,
oTpaXkatoTcs HEMOCPEACTBEHHO B COCTaBe
kanuTana. Npu npekpaLieHn npusHa-

HUSI IHBECTULMU, HAKOMeHHble NproblNb
WNK yObITOK, OTPaXKeHHbIE B COCTaBe
KanuTana, NnepeHocATCsa B OTHET O NPUBHIAN
NN yobITKe.

Mpoyne HenponsBoAHble GUHAHCOBbIE
MHCTPYMEHTbI: MPOYMe HENMPOU3BOAHbIE
(b1HaHCOBble MHCTPYMEHTbI OLEHMBA-
FOTCH MO aMOPTU3MPOBAHHOW CTOUMOCTH
no Metoaly aMeKTUBHON CTaBKM NpoLeHTa
3a BbIYETOM YObITKOB OT 06ECLIEHEHWS.
MHBECTULMM B fONEBbIE LeHHbIe Bymari, He
MMEtoLLE BUPXKEBbIX KOTUPOBOK, CNpaBes-
NMBasi CTOMMOCTb KOTOPbIX HE MOXET 6bITb
onpefeneHa ¢ 40CTaTOYHON TOYHOCTbIO
MHBIMK CNOCO6aMK, Y4UTbIBAOTCA MO hak-
TUYECKMM 3aTpaTaMm 3a BbIYETOM YObITKOB
OT 06ECLIEHEHNSA.

(f) 3anachbl

3anacbl y4nTbIBAtOTCS NO HAUMeEHbLLEN

13 ABYX BENMYMH — haKTn4yeckoin cebecTo-
MMOCTW MNN YUCTOM LieHe Npodaxku. YucTas
LleHa npoaaxkm — aTo Npeanonaraemas LieHa
NMPOAaXKM 3aMacoB B 06bIYHbIX YCOBUAX
[1e/10BOro 060p0Ta 3a BbIYETOM PacyeTHbIX
3aTpaT Ha 3aBeplUeHne paboT 1 peannaaumio.

3anacb! yunTbIBatOTCS NO METOAY Cpea-
HeB3BeLeHHON CTOMMOCTM 1 BKIIKOYAKOT
3aTpaTbl Ha VX NPUOBPETeHNE, AOCTaBKY

1 foBefeHne A0 TeKYLLEro CoCTOHMS.

B thakTnueckyo CTOMMOCTb MPOU3BeAEHHOM
rOTOBOW NPOAYKLUMM 1 HE3aBEPLIEHHOMO MPo-
M3BOACTBA BKNtOYAETCS COOTBETCTBYOLIAA
4acTb HaKNaAHbIX PACcXofoB, paccyMTaHHas
NCXOAA 13 CTaHAAPTHBIX HOPM 3arpy3Kku
NPOM3BOACTBEHHOrO 060PYA0BAHUS.

(g) Toproeas 1 npoyas ae6uTopckas
3a/10/KEHHOCTb

Toprosags 1 Npoyas [e6UTOPCKas 3a[0/KeH-
HOCTb Y4MTbIBaAETCS M0 HaKTUYECKOWN CTON-
MOCTY 38 BbIYETOM YBbITKOB OT O6ECLEHEHNS.

(h) [leHeXHble cpeacTBa U UX 9KBUBASIEHTbI
[leHexxHble CPeACTBa W X SKBUBAEHTbI
BKJHOYAKOT OCTATKM IEHEXXHbIX CPECTB

Ha 6aHKOBCKMX CcYeTax v AenosunTbl 4o BOC-
TpeboBaHWa. N4 Lenei NnoaroToBky oTueTa
0 ABWXKEHWN JEHEXHbIX CPEACTB GaHKOB-
ckuve oBepapadTbl, moanexxaliue onnarte

1o TpeGoBaHWIo 1 NpeacTaBAAoLLImMe Co60M
HeoTbeM/IEMYHO YacTb MPOLIEcca yrnpaBieHus
JIeHEXHbIMV MoTOKamu [pynibl, BKAKOYAOTCS
B COCTaB [IEHEXHbIX CPEACTB U UX 9KBUBA-
NEHTOB.

(i) O6ecueHeHne

®duHaHCOBbIe aKTUBbI

[0 COCTOSAAHMIO Ha KaXkayt OTHYETHYIO

naty h1MHAHCOBbIN aKTUB, He OTHECEHHDI

K KaTeropum MHaHCOBbLIX MHCTPYMEHTOB,
OUEeHNBaeMbIx MO CrpaBeA1BON CTOUMOCTY,
N3MEeHEHWSA KOTOPOW OTpakaroTCs B COCTaBe
npubbINK WK yébiTKa 3a Nepunof, oLeHnBa-
€TCs Ha NPefMET HanMuns 06 beKTUBHbBIX
CBUIETENBCTB €ro BO3MOXHOM0 06ecLeHe-
HMA. DMHAHCOBbIN aKTUB ABNAeTCA obecLie-
HVBLUMMCS, €C/IN CYLLECTBYHOT 06 BbEKTUBHbIE
CBUAETENbCTBA TOro, YTO NOC/E NepPBOHa-
YaNbHOro NPU3HaHWA aKTVBa NPOM30LLI0
CO6bITNe, NoBNeKLUee YObITOK, N YTO 3TO
CO6bITWe OKa3ano HeraTyBHOE BKAHNE

Ha OXXnaaemMyro BENMNHNHY 6y,ElyLLI,I/IX NMOTOKOB
JAEeHEeXHbIX CpeACTB OT AaHHOro akTvBa, BENN-
HYMHY KOTOPbIX MOXXHO HaAeXXHO pacCcymMTaTb.

K 06BbEKTUBHBIM CBUAETENBCTBAM 06EC-
LieHeHNs GYHAHCOBBIX aKTUBOB (BK/IHOYas
[l0NeBble LieHHble Bymaru) MoryT OTHOCUTb-
€A HennaTexu UnM MHoe HEBbLIMNOHEHWE
LIO/DKHUKaMV CBOMX 06513aHHOCTEN, PECTPYK-
Typu3aums 3aj0/HKeHHOCTH nepea Mpynnoi
Ha yCoBMsIX, KOTOPble B MHOM ciyyae [pyr-
Mot fiaXke He paccMaTprBanunch 6bl, Mpu-
3HaKM BO3MOXHOMO 6aHKPOTCTBA JO/MKHMKA
NN BMUTEHTA, UCHESHOBEHME aKTUBHOMO
pbIHKa AN Kakon-11Mbo LeHHow 6ymaru. Kpo-
Me TOro, MPUMEHUTESTIbHO K MHBECTULIMN B [0-
NEBbIE LieHHblE ByMark, 06bekTUBHbIM CBUAE-
TENbCTBOM 06ECLIEHEHNA TaKoW NHBECTULINM
ABNAETCA 3HAYUNTENBHOE UM NMPOAOTIKUTENb-
HOEe CHUXEeHWe ee crpaBeIMBOI CTOMMOCTM
HKe ee haKTUYecKo CTOMMOCTY.

[pynna paccMaTpuBaeT 3HauYnTENbHbIE aKTU-
Bbl 13 CTaTelN AeOUTOPCKOM 3a0/KEHHOCTY
1N MIHBECTULIMOHHBIX LIEHHbBIX ByMmar, Knaccu-
(DMUMPOBaAHHDBIX B KATErOPUIO YAEPXKNBaEMbIX
[0 MoralleHns, ¢ TOYKM 3peHns cneundnye-
CKOro 06ecLieHEHNS.

B OTHOLLIEHWN DYHAHCOBOrO aKTWBa, Y4nTbI-
BaeMOoro o aMopTU3MPOBAHHOWM CTOVMOCTH,
cyMMa y6bITKa OT 06ecLieHeHNs paccyu-
TbIBaETCS KakK pasHuLia Mexay 6anaHco-
BOW CTOMMOCTbIO aKT1Ba W NpUBEAEHHON
CTOMMOCTbBIO OXMAaeMbIX OyAYLLMX MOTOKOB
[IEHEXHbIX CPEeACTB, AUCKOHTUPOBAHHbIX

Mo nepBoHaYanbHoM ahheKTUBHOM CTaBKe
MPOLIEHTa 3TOro aKT1Ba. Y6bITKM NMPU3HAKOT-
€A B cocTaBe NpuobbInv Ui yobITKa 3a ne-
PVIOA 1 OTPaXKaroTCs Ha CYeTe OLLEHOYHOro
pesepBa, BENMYMHa KOTOPOro BblYMTaeTCA
13 CTOVMOCTU [e6UTOPCKON 3a[J0/KEHHO-
cTu. NpoUEeHTbI Ha 06eCLieHVBLLNIACS aKTVB
NMPOACIKAOT HAUMCNATLCA Yepes oTparke-
HVe «BbICBOBOXK/AEHNSA ANCKOHTax. B cnyyae
HacTynneHnsa Kakoro-nmMéo nocneaytoLlero
CO6bITUS, KOTOPOE MPUBOAMUT K YMeHbLLUe-
HMIO BEIMYMHDBI YObITKA OT 06eCLieHeHs,
BOCCTaHOBJ/IEHHast CyMMa, paHee OTHECEHHas
Ha y6bITOK OT 06eCLieHeHVs, OTpaxaeTcs

B CcOCTaBe NpubbInv Ui yobiTKa 3a Neproa.

Y6bITKM OT 06ecLeHeHNs MHBECTULMOHHbIX

LEHHbIX 6yMar, KJ'IaCCI/ICbI/ILLVIpOBaHHbIX
B KaTeropnto NMMerLLMNXCA B Haln4nm ana rnpo-
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oTyeT

[laXkn, NpU3HatoTCs MOCPEACTBOM NepeHoca
B COCTaB NpubbIv UK yobITKa 3a Nepuoa
TOW CYMMbI HaKOMAEHHOrO YObITKa, KOTOPbI
paHee NpW3HaBasCcs B COCTaBe Npo4yel COBO-
KynHOW NpubbIK 1 NpeAcTaBNANCS B pesepse
N3MEeHEeHWI CNpaBeIvBO CTOVMOCTM B CO-
cTaBe KanwTana. 3TOT HaKOMeHHbIN yObITOK
OT 06ecLieHeHNs, MCKItoYaeMblii U3 cocTaBa
npoyelt COBOKYMHOM NPMObIIN U BKIKOYAEMDIIA
B COCTaB NpubbINM UK yobITKa 3a Nepu-

0f, NPeACTaBAAET CO60M PasHKLY Mexay
CTOMMOCTbBHO MPUOBPETEHNA COOTBETCTBY!O-
LLiero akTviBa 3a BbI4ETOM BbIMiaT OCHOBHOM
CYMMbI 1 HaYMCAIEHHOM aMOpPTU3aLMmn 1 ero
Tekyllen cnpaBeasIMBON CTOMMOCTbBIO 3a Bbl-
4eTOM BCeX YObITKOB OT 06eCLEeHeHN s, paHee
NpV3HaHHbIX B COCTaBe NpVObINM UK yobITKa
3a Nepvog. I3aMeHeHna HauncneHHbIX pe3ep-
BOB Mof 06ecLieHeHVe, BbI3BaHHbIX M3MeHe-
HUEeM BPEMEHHOW CTOMMOCTM, OTpaxkatoTcs
KaK 3/1eMeHT NPOLIEeHTHbIX AOXOA0B.

Ecnv BnocneacTeum cnpaBeanmeasi CTon-
MOCTb O6ecLieHMBLLIENCS JONrOBON LiIeHHOM
6ymariu, knaccubunumMpoBaHHO B KaTero-
PUHO UMEOLLIMXCS B HANMYUK LIS MPOAAXKY,
BO3pacTaeT U JaHHOE YBeMYEHNE MOXHO
06BEKTUBHO OTHECTU K KaKOMy-M60o cobbl-
TUIO, Mpon3oLleaLleMy nocne NpusHaHns
ybbITKa OT 06ecLieHeHnst B cOCTaBe MpubbI-
M UK y6bITKa 3a Nepuom, To CrnucaHHasa

Ha y6bITOK CyMMa BOCCTaHaBNMBaeTCS,

npu 3TOM BOCCTaHaBMBaeMasi cymma
npusHaeTCcs B COCcTaBe NpubbIv UK yobiTKa
3a nepwof. OaHako toboe nocneaytollee
BOCCTaHOBJIEHWE CrpaBeAIMBON CTOMMOCTH
o6ecLieHnBLLEeCS A0NeBON LiIeHHON BymMary,
KnaccndrUMpoBaHHOW B KaTEropuko MMeto-
LLMXCS B HANMYMM ANA NPOAaXKK, MpU3HaeTes
B COCTaBe MpoYero COBOKYMHOMo A0X0fa.

HeduHaHcoOBble aKTUBbI

banaHcoBast CTOMMOCTb HethUHAHCOBbIX
aKTUBOB [Pynrbl, 32 UCKNHOYEHNEM 3arnacoB

1 OTNIOXKEHHbIX HaNOroBbIX aKTUBOB, Nepe-
CMaTpUBAETCH Ha KaXKAyHo OTHETHYIO AaTy

C LieNTbto BbIABMEHWS NMPU3HAKOB 06eCLEHeHNS.
Mpy HaNMYMKM NpU3HaKoB 06ecLieHeHWsT onpe-
[iensietcst Bo3Mellaemasi CTOMMOCTb aKTUBOB.

BosMmellaemas CTOMMOCTb akT1Ba Unu ean-
HULIbI, FEHEPVPYOLLEN MOTOKM AEHEXHbBIX
CpefcTB, onpeaenaeTcs no HanbosbLUEN
13 [BYX BENMYMH: LUEHHOCTM UCMOSIb30BaHNSA
WK CNpaBeASIMBO CTOMMOCTU 33 Bbl4ETOM

phosagro.ru

OTueT 06 ycTONYMBOM

passuUTUn ynpasneHune

pacxofos Mo npofaxe. MNpu onpeaeneHum
LEHHOCTV UCNONb30BaHKA OXnaaemble 6y-
[yLine NOTOKM JeHEXHbIX CPeACTB ANCKOH-
TUPYHOTCH 10 UX MPVUBEAEHHON CTOVMOCTY

C NMPUMEHEHVEM CTaBKM JUCKOHTUPOBAHUA
[l0 BblYeTa HAMIOrOB, YTO OTPaXKaeT TEKYLLYHO
OL|EHKY PbIHOYHOW CTOMMOCTU AEHET C y4eTOM
€€ U3MEHEHVA C TeYeHNEM BPEMEHW 1 pUt-
CKOB, MPUCYLLMX AaHHOMY aKTuBy. [Ins Lenew
NPOBEPKM Ha NpeameT 06eCLeHeHNs aKTVBbI
06bEANHAIOTCA B MUHUMAaJIbHYHO M0 pasMepy
TPYNMy akTUBOB, FEHEPUPYHOLLYHO MOTOKM
[leHeXHbIX CPeACTB B pesysibTaTe VX npo-
[lOJDKAFOLLErocs 1CMosb30BaHNA, KOTopble
HE 3aBVCAT OT MOTOKOB AEHEXHbIX CPELCTB,
reHepupyemMblx ApyrviMin akTUBamu Uim rpyr-
namu akTVUBOB («efuHKLa, reHepupytoLLas
NOTOKM AeHEXHbIX CPeacTB», «EMAM»).

Y6bITOK OT 06ecLieHeHWst MPU3HaeTCst B TOM
cnydae, ecnv 6anaHcoBas CTOMMOCTb aKT1Ba
WV € AVHULIBI, FTEHEPVPYIOLLEN NOTOKM [eHEX-
HbIX CPE/ICTB, MPEBbILLAET Er0 BO3MELLaeMYHo
CTOMMOCTb. Y6bITKM OT 06€CLIEHEHNA OTHO-
cATCA Ha GrHaHCOBbIe pesynbTaTsl. Mpu-
3HaHHble YObITKM OT 06eCLEeHeHNs eANHNL,
reHepupYOLMX AeHEXHbIe NOTOKM, OTPpaa-
FOTCS BHAYase Kak yMeHblieHve 6anaHcoBom
CTOMMOCTY Iy[iBU1a, OTHECEHHOIO Ha TaKue
eAnHMLbI (MpY HaNMYUK TaKOBOrO), @ 3aTeM
Ha NPOMOPLMOHANbHON OCHOBE KakK YMeHbLLIe-
HWe 6anaHCOBOM CTOMMOCTM APYr1X akTUBOB
B cocTaBe eiuHMLbI (Fpynmbl eANHULL).

Y6bITOK OT 06ecLieHeHns ryaBmna He cTop-
HUPYeTCs. YObITKM OT 06ECLIEHEHMS MPOYMX
aKTWBOB, NMPWU3HAHHbIE B MPOLLbIX OTYETHbBIX
nepuoaax, OLIEHNBAKOTCS Ha KayKyto OT4YeT-
HYtO 1aTy Ha NPeAMET BbISiBNEHUS NPU3HAKOB
X YMEHBLLEHWS UV NMOATBEPXKAEHNSA NX HaNW-
4ms. YBbITOK OT 06ECLIEHEHVSI CTOPHMPYeTCA

B TOM CJlyYae, eC/in NpoM30LLIIN NSMEHEHNA

B pacyeTHbIX OLEHKaX, UCMOoMb30BaHHbIX

npwv onpeaeneHnn Bo3MeLLaemMoi CTOMMOCTH.
Y6bITOK OT 06€eCLieHeH st CTOPHUPYETCS TOSb-
KO TaknM 06pa3oM, 4Tobbl GanaHcoBas CTo-
MMOCTb aKTVBa He NpeBblLana 6anaHcoByto
CTOMMOCTb, KOTOpas 6bina 6bl onpeseneHa (3a
BbIYETOM aMOpTM3aLMM) B TOM Clydae, ecin
6bl Y6bITOK OT 06EeCLEHEHNS MPU3HAH He Oblif.

(i) AKuMoHepHbIit KanuTan

(i) BbiKyn cO6CTBEHHbIX aKLui

B cnyyae Bbikyna akuui, paHee OTpaXkeHHbIX
B COCTaBe KanuTana, CyMma yriadeHHo-

KopnopatueHoe

DUHAHCOBASA
OTYETHOCTb

[lononHuTensHas
vHdopMaums

ro BO3MELLEHWS, B TOM YuCie 3aTpaTbl,
HEerocpeACTBEHHO CBA3AHHbIE CO CAEMKOMN,
0TpaXaeTcs Kak yMeHblLeHve KanuTana.

(ii) AuBnpaeHabl
[BnaeHabl OTpaxkaroTca Kak 06a3aTenbCeTBa
B TOM MEPUOAE, B KOTOPOM OHY 06 bSABIIEHDI.

(k) KpeauTbl u 3aiiMbl

KpeauTbl v 3aiiMbl MPUHAMAIOTCA K YUETY
nepBoHaYasnbHO Mo CrpaBeIMBON CTOMMO-
CTM 3@ BbIYETOM HEMOCPEeACTBEHHO OTHOCS-
LmMxcs 3aTpat no caenke. [lanee kpeanTbl

11 3aliMbl OTPAXAKOTCA N0 aMOPTHU3MPOBaH-
HOW CTOMMOCTU C OTHECEHWEM pPasHNLbI
Mexay NepBoHavasnbHOM CTOMMOCTbBEO

11 CTOUMOCTbIO MoralleHuns Ha GUHaHcoBble
pesynbTaTbl B TeYeHUe BCEro cpoka AencTeus
KpeamTa unu 3aima ¢ nprmeHeHnem adek-
TVIBHOW CTaBKM NPOLEHTa.

() BozHarpaxgeHusi paboTHUKaMm

(i) MeHcUOHHDbIE NnaHbl

YucTble 06a3aTenbCTBa MPYNMbl N0 NaaHam
C YCTaHOB/EHHbIMY BbiMiaTaMu Mo OKOH-
YaHWM TPYAOBOA AEATENBHOCTY, BKIIKOYAA
MEHCKOHHbIE MaHbl, PACCYNUTbIBAKOTCA
OTAEMbHO MO KaXJ0MYy MaaHy nyTem oLeHKM
CYyMM BYAYLIMX BbINAAT, MPaBo Ha Nosy-
YeHne KOTOPbIX PaGOTHUKM NPUOBPENH

3a paboTy B TEKYLLEM U MPeablayLmMX OTHeT-
HbIX Nepuofax. [lanee Nogo6HbIe BbINNaTbI
QVICKOHTUPYHOTCA /18 ONpeaeneHns nx
npuBefEHHON CTOMMOCTU, MPK STOM crpa-
BeA/IMBAsA CTOMMOCTb aKTUBOB, CBA3AHHbIX
€ Nto6bIM MNaHoM (Mpy HaNMYUK TakoBOro),
NoANeXuT BblueTy. CTaBKa ANCKOHTUPO-
BaHMA NPeACTaBNAET COB0M JOXOAHOCTb

Ha OTYETHYHO AaTy MO rocyAapCTBEHHbIM
06MraLysaM, CPOKM NoralleHns KOTOpPbIX
NpaxKTUYECKM COBMAAAtoT CO CPOKaMM
noralueHns 06s3aTenbeTB Mpynnbl. PacyeTsl
NPOU3BOAATCS MO METOAY MPOrHO3UPYEMON
YCNOBHOW eAnHULbI.

Mpu yBenuyeHun GyayLmx BO3HarpaxaeHui
paboTHMKaM CyMMa NpUpOCTa BO3Harpax-
[EHNI NPMU3HaEeTCs B Ka4eCTBe pacxofa

B OTYeTe 0 NpUGHINY UK yEbITKE 1 NPoYeMm
COBOKYMHOM A0X0fe eJMHOBPEMEHHO. Ecnn
npaBo Ha NoyYeHne yBeNMYeHHbIX CyMM
6yAyLLMX BO3HArpPaXKaeHUi yxxe nprobpeTe-
HO, COOTBETCTBYIOLLMA PaCXOA Npr3HaeTcs
B OTYeTe O MPMObINSAX U yObITKax cpasy

B MOJIHOW CyMMe.



npoaosnxeHue

Bce akTyapHble Npubbian 1 yEbITKI Npu-
3HAOTCA B COCTABE NPOYEro COBOKYMHOIO
[10X0/1a MO MepEe UX BO3HWKHOBEHNA B MOTHOM
o6beme.

(ii) MlonrocpoyHble BbiNAaTbl paboTHMKaM
NMOMMUMO NMEeHCUin

YucTble 06s13aTeNbCTBA [Pynnbl MO NnaHam
[lONIFOCPOYHbIX BbINaT PaboTHUKAM NoMu-
MO MEeHCUA NpeACcTaBAAT cO60N CyMMY
6yayLIMX BbINNaT, NpaBo Ha nonyveHne
KOTOPbIX PaboTHUKIM Nprobpenu 3a paboTy
B TeKyLLEM W MpeAblayLMX OTYETHbIX Nepuo-
fax. PacueT 06s13aTenbCTBa NPoOM3BoOANTCS
C MCMOMb30BaHNeM MeToAa NPOrHo3mpye-
MOV YCNOBHOWM eAnHMLbl. 0653aTeNbCcTBO
[IUCKOHTMPYeTCS [0 ero NpuBeAeHHON CToN-
MOCTW, Np¥ 9TOM CNpaBeanmMBas CTOMMOCTb
NOObIX aKTVBOB MaHa NMoAIeXUT BbIYETY.
CTaBKa AVCKOHTUPOBaHMWA NpeAcTaBa-

eT cob60oi AOXOHOCTb Ha OTHYETHYIO AaTy

no rocyfapCTBEHHbIM 06MraLMsiM, CPOKK
noratleHns KOTOpbIX NpakTUYecKy coBnaga-
0T CO CPOKaMu noralleHns 0653aTeNbCTB
Ipynnbl. Bce akTyapHble Mpubbiv 1 yEbITKN
NPpU3HatOTCHA B COCTaBe NPOYero COBOKYM-
HOro oXoAa No Mepe NX BOSHUKHOBEHMS

B NMOSIHOM 06beme.

(iii) MeHcoHHDBIN dhoHp PO

[pynna npon3BoANT OTYMCIEHNS B [TeHCMOH-
HbIi hoHA Poccuiickon Gefepaumnu. [JaHHble
CYMMBbI CMMCbIBAOTCA Ha Pacxofbl Mo Mepe
NX NepeyncneHns.

(m) Pe3epBbl

PesepB 0TpaxkaeTcsi B TOM Clyyae, ecnu

y Tpynnbl BO3HMKAET OpUANYECKOoe U 06-
YCIIOBNEHHOE CIOXMBLUENCS NPaKTUKON
006513aTeNbCTBO B pesynbTaTe CobbITUS, MPo-
“3oLLeALLero A0 faTbl OKOHYaHWUS OTHETHOrO
nepuoza, U CyLLecTByeT BEPOATHOCTb TOrO,
YTO BbIMOJHEHVE AaHHOrO 06A3aTeNbCTBA
NOBMeYeT 3a COBOM OTTOK 3KOHOMUYECKMX
Bbirog. Ecnv BAvsiHME Taknx 06CTOATENbCTB
NpeACTaBASeTCA CyLLECTBEHHbIM, BENMYMHA
pesepBa onpenenaeTcsa nyTemM AVCKOHTH-
POBaHUS OXKMAAEMbIX OYAYLLMX NOTOKOB
ZIEHeXHbIX CPEACTB C MPYMEHEHEM CTaBKM
QVICKOHTUPOBAHUSA 10 BblYeTa Hasoros,

YTO OTPaXKaeT TeKYLLYH OLEHKY PbIHOYHOM
CTOMMOCTW A€HET C Y4ETOM ee U3MeHeHNs

C TeYeHVeM BpemMeHn 1, Npu Heo6XxoAMMOoCTH,
PUCKOB, CBA3aHHbIX C BbINONHEHWEM AaHHOrO
0653aTeNbCTBa.

(n) Toproeas 1 npoyasi KpeguTOpCKasi
3a[,0/DKEHHOCTb

ToproBas 1 NpoYas KpeanTopckas 3afos-
YKEHHOCTb OTpaXkaeTcd No aMOPTU3MPOBaH-
HOW CTOMMOCTM.

(o) Hanor Ha npu6binb

Hanor Ha Npu6bINib 3a OTUETHbINA Nepros
BKJIKOYAET CYyMMY TEKYLLIEro Hanora u cyMmy
OT/IOXKEHHOTO Hanora. Hasnor Ha npuébinb
OTpaykaeTcs B OTYETE O MPUBLINAX U yBbITKax
B MOJ/IHOM 06BEME, 38 UCKITHOYEHUEM CYMM,
OTHOCALMXCA K ONEPaLMAM, yUNUTbIBaEMbIM
HEMoCPeCTBEHHO Ha CYeTax Kanurana, KoTo-
pble OTpaXkeHbl B COCTAaBE MPOYEro COBOKYM-
HOTO joX0za.

CymMMa TeKYLLEro Hamnora paccYnTbIBaeTCs
MCXOAA U3 MPEeAnonaraemMoro Hanorooénara-
€MOro rofloBOro foXoAa C UCMosib30BaHeM
HasoroBbIX CTABOK, AEMCTBYHOLLMX U MO CY-
LLIECTBY BBEAEHHbIX B 1EVICTBUE Ha OTYETHYHO
[aTy, BK/KoYaa KOPPEKTUPOBKM MO Hanory

Ha NpKBbIMb 3a NpeablAyLLIMeE roibl.

CymMMa OTNIOXEHHOIO Hafora oTpaxaeTcs

no 6anaHcoBOMY METOZY ¥ HauMcnseTca

B OTHOLLEHWW BPEMEHHbIX Pa3HUL, BO3HMKaAO-
LLMX MEXAY AaHHbIMU BYXranTepcKoro yyeta
1 AaHHBbIMU, UCNONb3yeMbIMU ANS Lienel
Hanoroo610XKeHus. MNpy pacyeTe OTIOKEHHbIX
HasoroB He yunTbIBalOTCA CreaytoLmne Bpe-
MeHHble pa3HuLbl: Pa3HKLbl, BO3HMKatOLLVe
npwv NepBoHaYanbHOM NpU3HaHNN aKTVBOB

1 06513aTeNbCTB MO CLeNKe, KOTOpast He ABMS-
eTCs CAeNKoi No 06beAVHeHNO 61U3Heca v He
BIMSAET HU Ha BYXranTepCcKyto, HU Ha Hanoro-
obnaraemyto NpubbIfb; pasHULbl, OTHOCALLME-
CH K MHBECTULMSIM B JOYepHIE NPeanpuaTis,
B TOV Mepe, B KaKoii CyLLEeCTBYeT BEPOST-
HOCTb TOFO, YTO OHW He ByayT BOCCTaHOBEHbI
B 0603puMOM GyayLiem. [loM1mo 3Toro,
OT/IOXKEHHbIE HaorW He NMpK3HaTCA B OT-
HOLLIEHMI HanoroobaraeMblx BpeMeHHbIX
pasHuL, BO3HMKAOLLMX NPW NepBOHaYabHOM
NPU3HaHWK ryaBuna. Micxoas 13 nonoxeHun
3aKoHOAAaTeNbCTBA, AeMCTBYOLLMX UK MO CY-
LL|eCTBY BBeIEHHbIX B [1eACTBME Ha OTYeT-
HYtO [1aTy, BENIMUMHA OTSIOXKEHHOIO Hanora
pacCUNTbIBAETCA MO HANIOrOBbIM CTaBKaM,
KOTOpble NPeAnonoXMUTENbHO ByAyT NpUMe-
HATBHCA K BPEMEHHbBIM pasHuLiam Ha MOMeHT
1X BOCCTaHOBMEHSA. OTNOXEHHble Hanoro-
Bble aKTUBbI 1 0683aTeNbCTBa CanbAnpyoTCS,
€CIN VMeeTCs FOPUANYECKUN 3aKPENIeHHOe

NpaBo 3ayeTa TeKYLLYX HAIOrOBbIX aKTu-
BOB V1 06513aTe/bCTB W €C/IN OHU OTHOCATCSH

K Hamnory Ha npuoblb, B3VMaeMOMy OAHUM

11 TEM XK€ HafloroBbIM OPraHoOM C OAHOW

1 TOW e opraHv3auuv-Hanoronnatenslymka
UMK € pasHblx OpraHn3aunit-HanoronnaTens-
LLIMKOB B TeX CIyYasix, KOra OHW HaMepeHbl
YperynmpoBaTh TeKyLLye HaforoBble akTVBbI
1 06s3aTeNbCTBA NyTeM B3arMo3ayeTa

UAN UMEOT BO3MOXHOCTb OJHOBPEMEHHO
peanun3oBaTh HANOroBble akTBbI U MOracuTb
HanoroBble 0653aTeNbCTBA.

OTNOXEHHbI HAaNOroOBbIN aKTUB NPU3HAETCA
B TOW Mepe, B KaKOW CyLLLeCTBYeT BEpOsiT-
HOCTb TOro, YTO B ByayLlem 6yaeT nonyveHa
Hanoroo6naraemas npubbisb, JOCTaTOYHARA
N5t peanv3aummn BO3HVKLLEN BPEMEHHON
pasHuLbl. BennurHa oTNOXKeHHbIX HanoroBbIX
aKTVBOB NepecMaTpyBaeTCs Ha Kaayto
OTYETHYIO jaTy M YMeHblUaeTcs B TOW Mepe,
B KaKOW y>e He CyLLEeCTBYeT BEpOATHOCTY
TOro, 4To 6yfeT Nosly4eHa CoOTBETCTBYHOLLANA
BbIFOAa OT VX peannsauuu.

(p) Bbipyuka
BbIpydKa OT peanusaumy TOBApOB OTpaxa-

€TCA Mo CnpaBea/IMBOM CTOMMOCTMN BO3-
MELLIEHWS, MOSTYYEHHOTO MM MOA/IEXKALLETO
MOJTy4YEHNIO, 32 BbIYETOM BO3BpaTa MpPoyK-
LMW, CKMIOK C paHee BbICTaBEHHbIX CYyMM

B cyeTax-(hakTypax, AMCKOHTA 1 CKULOK

3a 60MblLLIOK 06beM npofax. MNpusHaHne
BbIPYYKM NPOU3BOANTCA NPU NEPEXOAE K MO-
KynaTesIko CyLLECTBEHHbIX PUCKOB 1 BbIrof,
BbITEKAIOLLMX 13 MPpaBa COBCTBEHHOCTY, Bbl-
COKOW BEPOATHOCTY MOYYEHNSt BO3MELLIEHMS,
BO3MOXHOCTU [JOCTOBEPHOM OLIEHKM CYyMM
pacxofoB 1 BepPOATHOCTM BO3BPaTa TOBApOB,
a Tak>Xe Mpy NPeKpaLLeHn KOHTPOS 3a pea-
IM30BaHHONM NPOAYKLIMEN.

MOMEHT nepexofia PUCKOB W BbIrOZ, BbiTe-
KatoLLWX 13 NpaBa CO6CTBEHHOCTH, 3aBUCUT
OT KOHKPETHBbIX YCNOBUIA KaX0ro JOroBopa
Kynnav-npogaxu. Nepefaya MOXeT npovc-
XOAWTb B MOMEHT OTMyCKa NPOAYKLMN CO
CKN1aaoB KoMnaHuii Ipynmbl (B OCHOBHOM
npuv peannsaumnm Ha BHyTPEHHEM PbIHKE)

AW NP NOrpy3Ke NMPOAYKLUMM Ha TPaHCrMopT-
HOe CPeACTBO NepeBO34MKa, UM Npy AOCTaB-
Ke B MYyHKT, onpeseneHHbli nokynatenem.

B Tex Crydaax, Korga rnpu coBepLleHnm
caenku I'pyrlrla BbICTYyNnaeT He B Ka4ecTBe
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oTyet

KOMWTEHTA, @ B Ka4eCTBE KOMUCCHOHepa,
BbIpyYKa NpU3HaeTCs B pa3Mepe YnNCTOro
KOMMWCCUOHHOMO BO3HArpaXKAeHws, NonyyeH-
Horo pynnon.

Bbipyuka OT peanusauuv ycnyr npusHaeTca

B COCTaBe NpuobbInv Ui y6biTka no Mepe
3aBepLUEHWst OnpefieNieHHoro aTana paboTbl
Ha oTYeTHyto AaTy. CTeneHb 3aBepLIeHHOCTH
paboT onpefenseTca no peaynbratam 063opa
(MHCneKkTUpoBaHKA) o6bemMa BbINONHEHHbIX
paboT.

(q) ®uHaHcoBbIe goxonbl U pacxoabl

B cocTaB GMHaHCOBbIX OXOA0B BK/OYAOTCA
NPOUEHTHbIE AOXOAbI MO MHBECTUPOBAHHBIM
cpeAcTBam (B TOM yumche no huHaHCOBbIM
aKTVBaM, MMEIOLLMMCS B Hanu4mmn Ans npo-
[laxu), AMBUAEHAHbIR [OX0, NPUBbIAN OT Bbl-
BbITUA UHBECTULIMIA, UMEIOLLIMXCA B HANUYNN
L1 NPOAAXKN, ¥ U3MEHEHNA CrpaBeIMBON
CTOMMOCTH (DUHAHCOBbIX aKTUBOB, KacCu-
OULMPOBAHHbIX B KAaTEroputo MHCTPYMEHTOB,
oLieHMBaeMbIX MO CrpaBesMBON CTOMMOCTH,
M3MEHEHWS KOTOPOW OTPa<atoTcs B cocTaBe
npuébINv UK yobITKa 3a NEPUOA, a Tak-

»Ke NONOXUTENbHbIE KYPCOBbIE Pa3HULibl.
pOLEHTHbI JOXOA NPU3HaeTCs B cocTaBe
NpvBbINM UK YObITKA 3a NEPUOL B MOMEHT
BO3HWKHOBEHWS 1 €ro CyMMa pacCyuTbIBaeT-
CA C 1CMnofib3oBaHneM metofa ahdeKTUBHOM
cTaBKM npoueHTa. [AMBnaeHaHbIR [oxos
npusHaeTcsa B cocTase Npubbinv Unu yébiTka
3a nepuoj B TOT MOMEHT, KorAa 'y Mpynnbl
NosiBAAETCA NPaBo Ha NoslyYeHne CooTBeT-
CTBYIOLLLErO NnaTexa.

B cocTaB (MHAHCOBbIX PACXOA0B BKIIHO-
YaloTCA NPOLEHTHbIE PacXofbl MO 3aiMam,
oTpuLaTesnbHble KypcoBble pasHuLbl, N3me-
HEHUs cripaBefnBO CTOMMOCTY BUHaH-
COBbIX aKTVBOB, KJ1aCCUMULIMPOBAHHbBIX

B KaTeropuio MHCTPYMEHTOB, OLIEHNBAEMbIX
no cnpaBeanvnBo CTOMMOCTH, U3MEHEHUS
KOTOPOI OTpakaroTca B cocTase NpubbInm
UK y6bITKa 3@ NepUoA, a TakxKe NpruaHaH-
Hble YObITKM OT 06ecLieHeHNs (MHAHCOBbLIX
aKTWBOB. 3aTpaTbl, CBSI3aHHbIE C NMpUBeYe-
HUEeM 3aeMHbIX CPEACTB, KOTOpble HE UMeoT
HEeMocpeACTBEHHOIO OTHOLLEHNS K NproBpe-
TEHWIO, CTPOUTENBCTBY MM NPON3BOACTBY
KBaNMbULMPYEeMOro akT1ea, NpuaHatoTca

B COCTaBe NpubbInyv UM yebiTKa 3a Nnepuop
C Ucnonb3oBaHvemM MeToaa 3 heKTUBHON
CTaBKM NPOLEHTA.
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MpWEbINN 1 YBbITKM OT U3MEHEHNA 0BMEHHbIX
KYPCOB MHOCTPaHHbIX BastOT OTpakatoTcst
B HETTO-BENNYMHE.

(r) BckpbllwHbIe pacxoapbl

pun fobblve anaTUTOBON PyAbl OTKPbLITbIM
cnoco6om nepes HayanoM NPOMbILLIEHHON
[06bI4YM NMONE3HbIX UCKONaeMblX CyLLECTBY-
€T HEOBXOANMOCTb NepemMecTUTb 6ObLLIoe
KOMIMYeCTBO MyCTON NOPOAbI.

BckpblLwHble pacxofbl, MOHECEHHbIE A0 Ha-
Yana I'IpOMbILLIJ'IeHHOI;I [06bI4n OTKPbITbIM
Cnoco6oM Ha HOBOM MECTOPOXAEHNN,
KannTanmsanpyroTCca B COCTaBe 3aTpaTr

Ha pa3pa60TKy MECTOPOXAEHNA N aMOPTU3N-
PYHOTCA B Te4eHMe NosIe3Horo Cpoka CJ'Iy>K6b|
MECTOPOXAEHNA.

Bcnenctaue cneunduki noaxoaa Mpynnbi

K BCKpbILLIHbIM patoTam KoadduLmeHT
BCKPbILWHBIX PAaboT (06beM BCKPbILLHbIX
paboT K 06bEMY A06bIYM anaTUTOBOW PyAbl)
OTHOCUTESIbHO MOCTOSIHEH B TEYEHUEe Neprnoaa,
MO3TOMY PaCXofibl Ha BCKPbILLUHbIE paGoThl

B NpoLiecce aKcnyaTaumn MecTopoXaeHUs!
oTpaXatoTcsi B cocTaBe NpubbIn nnn yobiTka
N0 Mepe NMOHeCEeHUs.

(s) Npoune pacxoabl

(i) OnepauunoHHas apeHga

rnaTexm no AoroBopam onepaLyoHHON
apeH/bl HAYNCNAHOTCS IMHENHBIM METOAOM

Y MPU3HatoOTCS B cocTaBe NpubbIv UK yobIT-
Ka Ha NPOTSAXEeHNN BCEro cpoka apeHab!.
lMonyyeHHble NbroTbl MO apeHAe OTpaXKaroTes
B OTYETE O NPUBBINAX 1 YBbITKAX Kak HEOTb-
emMrnemMas YyacTb O6LLEeN apeHAHOV NnaTbl.

(ii) Pacxoabl Ha couuanbHbie NPOrpaMmmbl
[MocToNbKy NOCKOMBbKY CoLManbHble Mporpam-
Mbl [PyNMbl paccunTaHbl He TONbKO Ha ee Co-
TPYAHWKOB, HO 1 Ha APYrvX rpaxk[aH, pacxofpbl
no peanuaaummn Takmnx NporpamMm NpusHaroTes
B cOCTaBe NpubbIav UNun y6biTKa No Mepe 1x
OCYLLECTBAEHNS.

(t) Mpu6bIIb Ha aKLmio

[pynna npeacTaBnsieT nokasaTteny 6a3o-

BOVI U pa3BOAHEHHON NMPUObLIIN Ha aKLMO

B OTHOLLIEHWI CBOWX 0BbIKHOBEHHbIX aKLMIA.
basoBas NpubbINb Ha aKLMo pacCcYnTbIBaeTCA
KaK 4aCcTHOe OT AeneHns NpubbInn Un yobIT-
Ka, MPUYUTAIOLLMXCS Iep>KaTENsIM 06bIKHOBEH-
HbIX aKLMIA KoMnaHuu, Ha cpefiHeB3BeLleHHOe

KopnopatueHoe

DUHAHCOBASA
OTYETHOCTb

[lononHuTensHas
vHdopMaums

KOMIMYECTBO 0BbIKHOBEHHbIX aKLWI, Haxogs-
LLMXCA B 06PALLEHUM B TeYEHME OTYETHOrO
neproga, CKOPPEKTUPOBAHHOE Ha KONMYECTBO
HaXOAALLMXCS Y Hee COBCTBEHHbIX aKLIWIA.

B cryyae ecnv KonmyecTBo 06bIKHOBEHHbIX
aKLWIA, HaXOAALIMXCA B 06paLLeHum, yBe-
nnymeaeTcs/(yMeHblUaeTcs) B peaybrate
APOGAEHNS akUmiA/(KOHCONMAaUUM akLmi),
pacyeT NpUBbINY Ha aKLMIO 3a BCE Nepuofbl
KOPPEKTUPYETCA PETPOCTEKTUBHO.

PasBogHeHHasa Nprbblib Ha akLMIO paccym-
TbIBAeTCA NyTEM KOPPEKTUPOBKM BENNYNHBI
npuebINM UK yObITKa, MPUYUTaROLLMXCS
Jep>xaTensmM 00bIKHOBEHHbIX aKLWIA, 1 cpef-
HeB3BeLeHHOro KoM4YecTBa 06bIKHOBEHHbIX
aKUWii B 06palLLieHn, CKOPPEKTUPOBaHHOMO
Ha KOMMYEeCTBO MMEIOLLIMXCA COBCTBEHHbIX
aKUWiA, Ha pasBoAHstOLLMIA 3hdeKT Bcex
noTeHUManbHbIX 06bIKHOBEHHbBIX aKLW,

K KOTOPbIM OTHOCSATCA KOHBEPTUPYEMbIE A0S
roBble 0653aTeNbCTBa U OMNUMOHbBI Ha akumi,
npeaoCcTaBeHHble PaBOTHUKAM.

(u) CermeHTHas OTYETHOCTb

OnepauyoHHbIA cerMeHT NpeacTaBnseT cobom
KOMMOHEHT pynnbl, BefyLLyii KOMMEPHECKYHO
AEesITeNbHOCTb, B pesynbTaTe KOTOPOW MOXeET
6bITb 3apaboTaHa BbIpy4Ka 1 MOHECEHbI Pacxo-
Abl, BKIKOYas BbIPYUKY 1 pacxofbl Mo one-
pauvsM C IPYrviMU KOMMOHEHTaMW Tpynmbi.
lNokasaTenu AeATeNbHOCTM BCeX onepaLyoHHbIX
CEerMeHTOB, B OTHOLLIEHUN KOTOPbIX MMeEeT-

s oTaenbHas drHaHcoBas MHdopMaLns,
PErynapHO aHanManpyroTCs reHepabHbIM An-
PEKTOPOM PynMbl C LEbHO MPUHATUA pelleHuin
0 pacripeeneHni pPeCYpcoB Mexy CermeHTamu
11 OLeHKU UX GUHAHCOBBIX PE3y bTaToB.

OTYeTHble AaHHble O pesy/bTaTax fesTeNbHO-
CTV CErMEHTOB, HamnpasaeMble reHepanbHOMy
AVPeKTopY MpynMbl, BKIOYAOT CTaTby, KOTO-
pble OTHOCATCS K CErMEHTY HernocpeACTBEHHO,
a Takke Te, KOTopble MOTyT BbITb OTHECEHbI

K HEMY Ha pa3yMHOI ocHoBe. K cTaTbsiM, KOTO-
pble He 6bInv pasHeceHb! Mo onpefeneHHbIM
cermMeHTaMm, OTHOCSTCS! B OCHOBHOM KOpropa-
TVIBHbIE aKTVBbI, PACXO/bl FOIOBHOIO 0bKCa,

a TaKKe acCoUMMPOBaHHbIE MPEANpPUATHS.

KanutanbHble 3aTpaTbl cerMeHTa npeacTas-
NAr0T co60i 06LLYHO CYyMMY 3aTpaT, MoHe-
CEHHbIX B OTYETHOM oAy Ha NpYoBpeTeHne
OCHOBHbIX CPE/CTB.



npoaosnxeHue

(v) MpumeHeHUe HOBbIX U NEPECMOTPEHHbIX
CTaH[apTOB U pas3bsCHEHUN

[pn NOAroToBKe HACTOALLEN KOHCONMAN-
POBaHHOW OTHETHOCTU [Pynna npumeHsana
cnefytoLe CTaHAapTbl ¥ UBMEHeHNA K Ael-
CTBYIOLLMM CTaHAapTaM, KOTopble BCTYnUAu

B cuny ¢ 1 aHBapa 2017 roaa:

+ MMonpaBku kK MCPHO (IAS) 7 «OTueT
0 ABVKEHUW [JEHEXHbIX CPEACTB»
TPeOYHOT AOMNONHUTENBHO PACKPbITh
MHpOPMaLWtO, KOTopasi MO3BONUT
nonb3oBaTensiM GUHaAHCOBOW OTHETHOCTK
OL|eHUTb N3MeHeHs B 0693aTenbCTBax,
BO3HVKAIOLWWX B pe3ynbTate GrHaHCOBOWM
[leATeNIbHOCTY, BKNOYas M3MEHEHNS
B pesy/bTaTe ABWXKEHVS [eHEXHbIX
CPefCTB U HeAeHeXHbIX onepaLyit (Takux
KaK NMonoXwuTenbHble U oTpuLaTeNibHble
KypcoBble pasHubl). [pynna gotasuna
TpebyemMoe pacKpbITvie B HacTosLLel
KOHCONMANPOBAHHOM GUHAHCOBOW
OTHYETHOCTM (CM. NpUMeYaHue 25).

+ [MonpaBku K MC®O (IAS) 12 «Hanor
Ha NpUBbINb» Pa3bACHSIOT NOPALOK
y4eTa OT/IOXKEHHbIX HaNoroBbIX
aKTVBOB MO HepeannM3oBaHHbIM
yObITKaM, BO3HUKAIOLLWX Ha AOSTOBbIX
MHCTPYMEHTaX, OLEHNBaEMbIX
o cnpaBeAnvBON CTOMMOCTY. [MpUMeHeHne
N3MEHEHWN K AeMCTBYOLWEMY CTaHAapTy
He OKa3aso 3Ha4YUTENbHOrO BANAHNS
Ha KOHCONWAVPOBAaHHYHO (PUHAHCOBYHO
OTYETHOCTb.

+ BxeroaHble ycoBepLueHcTBOBaHNA MCPO
(npvmeHumo K MCPO 12 «PackpbiTue
nHbopmMaLmm 06 y4acTum B Apyrux
opraHm3aumsax»).

(w) HoBble cTaHAapThl U pa3bsCHEHUS, eLle
He NMPUHSATbIE K UCMOJIb30BaHUIO

Paa HOBbIX CTaHAAPTOB M M3MEHEHWIA K CTaH-
[lapTam, elle He BCTYNUBLLE B CUIY NpUMe-
HUTENBHO K FOI0BOMY OTUETHOMY NEPUOAY,
3aKoHumBLIeMycs 31 aekabps 2017 roaa, He
NPUMEHSNNCB K AaHHON KOHCONMANPOBAHHOM
(hVHaHCOBOW OTYETHOCTM:

+ MC®O (IFRS) 9 «duHaHcoBble
MHCTPYMEHTbI» (BCTynaeT
B CUJ1y B OTHOLLIEHWUW FOA0BbIX OTHETHbIX
NeproaoB, HaunHatoLWwmxca 1 gHBaps
2018 rofa, ¢ BO3MOXHOCTbO JOCPOYHOIO
npumeHenns) 3ameHsieT MCOO (IAS)
39 «®PUHAHCOBbIE MHCTPYMEHTbI:

npv3HaHve 1 OLEeHKa» 1 BBOAUT HOBYHO
Knaccudurkaumo 1 TpeboBaHus
K OLEHKe, eAVHYH MoaeNb obecLieHeHNs
Ha 6a3e «OXKMnAaeMblX yObITKOB»
1 CYLLIECTBEHHO NepepaboTaHHbIV MOAXOA
K Y4ETY onepauunii XePKUPOBaHus.
B peaynbTate npeaBapuTenibHOro
aHanusa 3HauYnUTENbHOro BANAHNS
Ha KOHCONMAMPOBaHHYO MUHAHCOBYHO
OTYETHOCTb [Pynnbl OT MPUMEHEHUS
[laHHOrO CTaHAapTa He OXXMAaeTcs.

+ MC®O (IFRS) 15 «Bbipyuka
no AoroBopam c nokynatensamm»
(BCTynaeT B CU/y B OTHOLLEHWN FOLOBbIX
OTYETHbIX MEPUOAOB, HAYNHAKOLLIMXCH
1 aHBapa 2018 roaa, C BO3SMOXHOCTBIO
[I0CPOYHOrO MPUMEHEHNS) BBOAWUT
eQINHYI0 MOZIeSb Y4eTa BbIpyYKM
no Aorosopam C nokynatensamu.
[na oueHkn BansHMs MCOO 15
Ha KOHCONMAMPOBaHHYO MUHAHCOBYHO
OTYETHOCTb [pynna npoaHannsMpoBana
BCE OCHOBHbIE TpaH3aKUun.
B peaynbTate npeaBapuTenibHOro
aHanusa 3HauYnUTENbHOro BANAHNS
Ha KOHCONMAMPOBaHHYO MUHAHCOBRYHO
OTYETHOCTb [Pynnbl OT MPUMEHEHUS
[laHHOrO CTaHAapTa He OXXMAaeTcs.

+ MC®O (IFRS) 16 «ApeHpga» (BcTynaet
B CWU/Y B OTHOLLIEHWM FrO[J0BbIX OTYETHbIX
nepuoaoB, HaunHaroLLmMxea 1 sHBaps
2019 roaa, ¢ BO3SMOXXHOCTbH JOCPOYHOrO
NPUMEHEHVS NPY YCIIOBUN MPUHSATHA
MC®O (IFRS) 15) 3ameHsieT MCDO
(IAS) 17 «ApeHfa» 1 BBOAWT HOBbI
MOJXOA K YYETY apeHfibl, KOTOPbIN
YCTpaHseT KnaccuduKaLmio apeHabl
Ha onepaLVoHHYH 1 hUHAHCOBYHO
L1t apeHfaTopa 1 npeaycMmatpreaeT
OTPaXkeHVE aKTUBOB ¥ 0643aTeNbCTB
no apeHfie. B HacTosilLee Bpems [pynna
OLIEHVBaET BNMsAHME AaHHOrO HOBOMO
CTaHfapTa Ha KOHCONMAVMPOBaHHYH
(DUHAHCOBYO OTHETHOCTb [PyNMbI.

4. ONPEAENEHUE CNPABEAJ/IUBOM
CTOMMOCTHU

P NMONOXEHWI YYeTHOM NOAMTUKK [pynnbl
1 PacKpbITUiA TPEBYIOT ONpeaeneHuns crnpa-

BeLIMBOM CTOMMOCTY Kak (DUHaHCOBbIX, TaK
1 HeUHAHCOBbIX aKTUBOB 1 06513aTeNbCTB.

|_|pl/l OoLeHKe CI'IDaBe,EI,)'IVIBOl?I CTOMMOCTW aK-
TVBa WK 06A3aTENBCTBA I'pyrlrla NnprMeHAeT,

HaCKOJIbKO 3TO BO3MOXHO, HabltogaemMble
pbIHOYHble AaHHble. OLeHKK cnpaBein-
BOW CTOMMOCTM OTHOCATCSA K PasfinyHbIM
YPOBHSAM Vepapxuv cripaBeAInBoi CTOMMO-
CTU B 3aBMCUMOCTM OT UCXOAHbBIX [aHHbIX,
MCMONb3yeMblX B paMKax COOTBETCTBYHOLLMX
METOL0B OLEHKM:

* YpoBeHb 1. KOTpyemble
(HeckoppeKTMpOBaHHbIE) LieHbI
Ha MAEHTUYHbIE aKTVBbI 1 06A3aTeNbCTBa
Ha aKTUBHbIX PbIHKAX.

*+ YpoBeHb 2: UCXOAHble AaHHbIE, MOMUMO
KOTMPYEMbIX LieH, MPUMEHSIEMbIX
015 OLeHOK YpOoBHS T, KOTOpble ABAAKOTCSH
HabNtofaEMbIMU TGO HENOCPEACTBEHHO
(T. e. Takue Kak LieHbl), 60 KOCBEHHO (T. €.
onpefeneHHble Ha OCHOBE LiEH).

* YpoBeHb 3: CXOfHble AaHHbIE 15 aKTUBOB
1 0653aTeNbCTB, KOTOPbIE HE OCHOBAHbI
Ha HabMAaeMbIX PbIHOYHBIX AaHHbIX
(HeHabntoaaeMble UCXOfHble AaHHbIE).

Ecnu ncxoaHble AaHHble, UICMONb3yeMble

[ OLIeHKM CNpaBe/IMBOi CTOMMOCTM
aKTUBa UK 0653aTeNbCTBa, MOrYT 6bIThb
OTHECEHbI K PasNNYHbIM YPOBHSIM Mepap-
X1V CNpaBeasIMBo CTOMMOCTH, TO OL|eHKa
cnpaBeAIMBOl CTOMMOCTU B LIENTOM OTHO-
CUTCA K TOMY YPOBHHO Mepapxun, KOTOPOMY
COOTBETCTBYIOT MCXOAHbIE JaHHble Hanbonee
HWU3KOrO YPOBHS, ABNAIOLLUMECS CYLLIECTBEH-
HbIMW 719 BCEI OLIEHKM.

Mpynna npuaHaeT NepeBoabl Mex Iy YpoB-
HAMU Mepapxum CrpaseanvMBoi CTOMMOCTU
Ha [JaTy OKOHYaHMs OTYETHOrO Nepuoaa,

B Te4eHue KOTOPOro AaHHOE U3MEHEHNE
MIMENIo MecTo.

CnpaBefnvBasi CTOMMOCTb Onpefensnach
[NS Leneit OLUEHKM W (M) pacKpbITUS MH-
(hopmaLmn ¢ NCMNoNb30BaHNEM YKa3aHHbIX
HUKe METOAOB (CM. NpuMedanmns 4(a) — 4(c)).
[lonyLueHus, ncnonb3oBaHHble Npu onpeae-
JIeHNW CpaBeaIMBOI CTOMMOCTH, MPK HeoB-
XOAMMOCTU packpbliBatoTcs 6osiee NoapotHoO
B MPYMeYaHnsX, OTHOCSLLMXCA K COOTBET-
CTBYIOLLEMY aKTUBY U1 06A13aTeNbCTBY.

(a) UHBecTUUMM B foNeBble U [ONTOBble
LieHHble 6yMaru

CnpaBeanneas CTOMMOCTb MHBECTULIUI,
YAEPKMBaEMbIX [10 noralieHuns, n GuHaH-
COBbIX aKTUBOB, UMEIOLLIMXCA B HANNYUK

WNHTerpupoBaHHbI otyeT «PocArpo» 2017



O koMnaHum Crpatermnyeckuit
oTyet

LIS IPOAAXKW, OMPEeSeSIeTCst Ha OCHOBaHUM
NX BUPXKEBBIX KOTMPOBOK (LEHbI Crpoca)

Ha OTYEeTHyto aaTy. Cnpaseanueas cTon-
MOCTb VHBECTULI, YAEPXKMBAEMBIX [0 MO-
ralieHus, onpefenseTcs VCKIUYNTENBHO

[N5 Leneit packpbITua MHbopMaLmum 1 0THO-
cuTCa Ha YpoBeHb 3 Mepapxuu Cripaseisinsoi
CTOMMOCTH.

[lNs MHBECTULMIA, NO KOTOPbLIM He onpegend-
eTcA UX PbIHOYHAsA CTOMMOCTb, CrpaBeanvBas
onpeaenseTcs Ha OCHOBE MOJESN OLEHKMY,

B C/lyYae ecnv AaHHas CTOMMOCTb UBMeprMa
C [JOCTATOYHOM CTEMNEHbIO HALEXHOCTMW.

(b) Toproeas 1 npoyas ge6uTtopckas
3a/10/HKEHHOCTb

CnpaBeanvBas CTOMMOCTb TOProBOWA

1 NpoYen 4e6UTOPCKOM 3aA0/IXKEHHOCTM
onpeaensieTcs Kak npuBeAeHHas CTOMMOCTb
6YyAyLLYX MOTOKOB AEHEXHbIX CPEACTB,
[IMCKOHTUPOBAHHbIX MO PbIHOYHOW CTaBKe
NpoLeHTa Ha OTYeTHytO AaTy. CnpaBeanneas
CTOMMOCTb ONpeAensieTcst UCKAUNTENbHO
[NA Uenei packpbiTUs MHGOpMaLmmn 1 OTHO-
cuTCS Ha YpOoBEHb 3 nepapxuu cnpaBeanvsomn
CTOVMOCTW.

(c) ®uHaHcoBbIe 0653aTeNbCTBA,

He ABNAOLMECH NPOU3BOSHbIMM
MHCTPYMEHTaMM

CnpaBeanvBas CTOMMOCTb, onpesensemas
[NA Uenei packpbITus MHhopmMaLmm, paccyum-
TbIBaeTCA UCXOAA V3 NPUBELEHHOM CTOMMO-
CTV BYAYLLVX NOTOKOB AEHEXHbBIX CPEACTB
M0 OCHOBHOW CyMMe A0fIra 1 NMpoLEHTaM,
[IMCKOHTUPOBAHHBIM MO PbIHOYHON CTaBKe
MPOLEHTa Ha OTHETHYIO ATy U OTHOCUTCS

Ha YpoBeHb 3 nepapxumn cnpaseaimmon
CTOMMOCTW. PbIHOYHasA CTaBKa NpoLieHTa

no onepaunsam hrHaHCOBOW apeHab! (M3nH-
ra) onpefenieHa Ha OCHOBaHMW aHaNornyHbIX
[IOroBOPOB apeH/bl.

5. PEKJIACCUOUKALIUA U
U3MEHEHUE CPABHUTE/IbHOM
UHOOPMALIUM

B TeueHvie 0TYETHOrO Nepuoaa Mpynna

NnpuHAnNa pelleHne BHeCTN USMEHEHNA B CpaB-

HUTENBbHYHO MHMOPMaLIMIO U peknaccuduLm-
poBaTb YaCTb PACXO0B 3a rofl, 3aKOHYMB-
wniicsa 31 aekabpsa 2016 roaa, Ha MaTepmanbl
1 yCnyru, 3apaboTHYO NAaTy 1 OTYUCIEHMS

B coluanbHble GOH[bI, aMOPTU3aLmio, Tapud
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PXX /[ 1 BO3HarpaxaeHune onepatopos, U Npo-
yune pacxofbl Mexzy cebecToMMOCTbIO peanu-
30BaHHOV NPOAYKLMK, aAMUHUCTPaTUBHbIMU
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pacxofamm 1 KOMMEPYECKUMU pacxofami
C LieNbio NMPYBEAEHUA VX B COOTBETCTBUE
C npeseHTaLen TekyLLEro nepuoaa.

2016

CebecTorMOCTb peanv3oBaHHON NPoaAYKLMM

A,D,MMHMCTD&TMBHP:\E pacxonbl

o npoBeaeHus Peknac- C yyeTtom
W3MEHEeHUM cudpukauma WU3MEHeHUI

MITH py6. MIH py6. MITH py6.

(86 391) (1653) (88 044)

(13891) 293 (13598)

(21129) 1360 (19 769)

KoMMepueckume pacxodbl

6. CETMEHTHASAA UHO®OPMALIUA

B pynne cylecTByeT ABa OTYETHbIX CEMMEH-
Ta, KOTOpble ABNATCA ee CTpaTernyecKnmMm
6v3Hec-eAnHMLaMKn. CTpaTernyeckmne 61s-
Hec-eAVHWLbI NpeanaratoT pasfnyHble BUAbI
NpOAYKUMW; ynpaBneHue nx AeaTeNbHOCTbIO
OCYLLECTBNAETCSA pa3ebHO, MOCKOSbKY

[151 3TOro TpebyeTca NPUMEHEHME PasSINYHbIX
METO/I0B U MapKeTWHIoBbIX CTpaTervit. [lanee
B KpaTKoW (hopme NpeacTaBfieHo onvcaHue
onepaLmii, CoBepLUaEMbIX KaxbIM OTYETHbIM
cerMeHToM lpynnbl:

+ cerMeHT «dochopcogepkallias
NPOAYKLMSA» BKIIHOYAET
B OCHOBHOM MPOK3BOACTBO aMModoca,
nmammoHmnindocdaTa, Tpunonndochata
HaTpwa 1 Apyrux dochaTHbIX
1 KomnnekcHbIx (HMK) yao6peHuii
Ha NpeAnpUATUSAX, PACMONOXEHHbIX
B YepenosLe, banakoso 1 Bosixose, 1 nx
CObIT, a TakXKe NPOV3BOACTBO anaTUTOBOrO
KOHUEeHTpaTa 13 anaTuT-HedenHoBow
pyAbl, 4O6bIBAEMON 1 NepepabaTbiBaeMoi

Ha npeanpusaTum B r. KUPOBCKE, 1 ero
npoaaxy;

+ CermeHT «A30oTocofepxallas
NPOAYKUMSA» BKIKOYAET B OCHOBHOM
NPOW3BOACTBO aMMMaKka, aMMnadYHon
CenuTpbl N Kapbamuaa Ha NpeanpusaTm
B I. YepenoBLie, a TaKXKe UX CObIT.

CyLLecTByeT psaj akTUBOB U CTaTell Bbl-
PYYKM 11 PACXOLOB, KOTOPbIE He OTHECEHbI

HU K KaKOMY KOHKPETHOMY CErMeHTY, B CBA3U
C YeM OTpaxkeHbl B KOSTOHKe «[1poyure Buabl
AeATeNbHOCTUY. HW OfIH 13 9TUX BUAOB
[esTeNbHOCTU He YA0BNETBOPSAS KONnYe-
CTBEHHOMY MOPOry ANs KBanudukaumm nx

B Ka4YeCTBE OTYETHbIX CErMEHTOB.

NHdopMauma o GrHaHCOBbIX pe3ynbTaTax
LeATeNbHOCTUN KaXA0ro CerMmeHTa npes-
cTaBneHa aanee. OueHka pedynbraToB
NPOBOAMTCS Ha OCHOBE aHanu3a Banoso
NPpUObINN CErMEHTOB, OTPAXXEHHOW BO BHY-
TPEHHWX OTYeTax, KOTopble NpeAcTaBNatoT-
cs AN n3ydeHus eHepanbHOMY ANPEKTOPY
Mpynnbl.
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[anee B TabnuLe npeAcTaB/eHbl JaHHble O pe3ysibTaTax [esTeNbHOCTY G13Hec-cer-
MeHTOB [Pynrbl MO COCTOSHWIO Ha 1 3a rof, 3akoHumBLuiics 31 aekabpa 2017 roaa:

MJIH py6. ®Pocdop- Asoto- Mpouwne Bnab! Utoro
copepxalas copepxalias AeATeNbHOCTU
npoaykums npoaykuus
Bbipyuyka u peHTa6eNbHOCTb CerMeHTa
Bblpyuka cermMerTa oT NpoAax BHELUHMM NOKyNaTessaM, h3 KOTOPbIX: 158 021 22 495 835 181351
Ha BHeLUHeM pblHKe 103 910 16 983 - 120 893
Ha BHYTPEHHEM pblHKe 541 5512 835 60 458
CebecToMMOCTb peanv3oBaHHOW NpoayKLmm (87 040) (13 641) (748) (101429)
BanoBas npu6bisib cerMeHTOB 70 981 8854 87 79 922
OTpaenbHble cTaTbu NPUGLINUA UK y6bITKa
HauucneHHas amopTmsauma (10 704) (4192) (288) (15 284)
Bcero BHeoBOPOTHbIX aKTVMBOB CEMrMEHTOB 106 81 66 081 3994 176 886
MocTynneHns ocHOBHbIX CPeACTB 26 928 8955 613 36 496
Hanee B Ta6ﬂl/lLle npefdctaBfieHbl aHHble O pedyfibTaTax AeATeIbHOCTU 6GunsHec-cer-
MEHTOB [PyMnMbl MO COCTOSIHWIO Ha W 3a rof, 3akoHumBLUMIACA 31 aexkabps 2016 roga:
MJTH py6. ®ocdop- A3soto- Mpouune BuAbI WUtoro
copepxawas copepxawas REeATeNIbHOCTH
npoaykuus npoaykums
Bbipyuka 1 peHTa6enbHOCTb cerMeHTa
Bbipyyka cermMeHTa oT Npoaax BHEeLWHMM MOKYyNaTensm, U3 KOTOPbIX: 168136 18 829 777 187 742
Ha BHELUHEM pblHKe 110 458 14 264 - 124722
Ha BHYTPEHHEM pbiHKe 57678 4565 777 63 020
CebecToMMOCTb pean3oBaHHON MPOAYyKLUMM (76 320) (11025) (699) (88 044)
BanoBas npu6bisib cErMeHTOB 91816 7 804 78 99 698
OTpaenbHble cTaTby NPUGBLIIN UNK Y6bITKA
HauncnernHaa amopTtmsauns (8 095) (2328) (344) (10 767)
Bcero BHeO60pPOTHbIX aKTUBOB CErMEHTOB 91880 60 240 3758 155 878
MocTynneHnsa oCHOBHbIX CPeacTs 23791 20967 533 45 291
AHann3 9KCNopTHOM BbIPYYKM MO reorpaduyeckMm permoHam npeacTaBneH HxKe:
2017 2016
MJTH py6. MIJTH py6.
EBpona 44 5M 46 738
CesepHas 1 IOxHasa AMepuka 40 619 32992
CHI 17 287 15883
NHona 7087 10 280
Adpurka 7058 6 367
Asns 433 12 462
120 893 124 722
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O koMnaHmm CrpaTeruyeckui Ortyet 06 ycTorumsom  KopnopatueHoe PUHAHCOBASA HUTEeNbHAasA
oTyer pasBuUTUN ynpasJ OTYETHOCTb nHpopmauma
7. BbIPYYKA
2017 2016
MJIH py6. MJIH py6.
[Mpoaaxa M1HepanbHbIX YAoBpeHuin 144 993 146 369
[Mpopaxa anatmToBOro KoHUeHTpaTa 21158 26 037
[Mpopaxa TpunonudocdaTa HaTPUs 2980 4839
[Mponaxa aMMmaka 729 75
[Mponaxa HedbenHOBOro KOHLeHTpaTa 681 825
[Mpoyas Bbipy4ka 10 810 9597
181351 187 742
8. PACXOAbI HA MEPCOHAN
2017 2016
MITH py6. MITH py6.
CebecToMMOCTb peanM3oBaHHOM MPOaYKLMM (11234) (10 937)
ALOMUHUCTPATUBHbBIE Ppacxombl (8422) (7882)
KoMMepueckme pacxomb (477) (368)
(20 133) (19 187)
9. CEBECTOMMOCTb PEAJIU3OBAHHOM NPOAYKLUMU
2017 2016
MJIH py6. MJIH py6.
MaTtepuansl 1 ycnyrm (31597) (27199)
AmMopTunsaums (13719) (9 424)
3apaboTHas naTa v OTYNCTIEHUS B COLMasibHble GOHObI (11234) (10 937)
[MpupoaHbI ras (9 715) (8 084)
Xnopwa kanus (8772) (7104)
AMMMaK (6 650) (5801
Cepa 1 cepHas k1cnoTa (6 471) (6 065)
SneKkTpoaHeprusa (5539) (4 462)
MuHepanbHble YA0OPEeHUs 1 NpoYas NPOAYKLIMA AN1A NePenpoaaxm (4 753) (4 254)
Tonnmeo (3034) (2299)
Cynbdat aMMoHus (2 424) (2547)
TennosnHeprua (671) (676)
Mpoune 9) (42)
M3MeHeHe BennYMHbl 3anacoB He3aBepLIEHHOrO MPOM3BOACTBA M FOTOBOM NPOAyKLIMM 3159 850
(101429) (88 044)
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176 10. AADMUHUCTPATUBHDIE PACXO/bl

2017 2016
MJIH py6. MJIH py6.
3apaboTHas nnata 1 OTYMCIEHNs B colmanbHble GoHOp (8 422) (7882)
MpodeccrorHansHble ycnyrim (1958) (1555)
AMopTuM3aums (943) (798)
Mpoune (3339) (3 363)
(14 662) (13 598)

11. KOMMEPYECKME PACXOAbl
2017 2016
MJTH py6. MJTH py6.
DpaxT, NOPTOBbIE U CTUBUAOPHbBIE PACXOAbI (11482) (9997)
Tapud PX/, 1 BO3HarpaxaeHve onepatopos (9185) (7402)
Matepuansl 1 ycnyrm (2700) (1457)
AMopTuM3aums (622) (545)
3apaboTHasi nnaTa v OTYUCTIEHUS B CoLManbHble GOHabI (477) (368)
(24 466) (19 769)

12. TIPOYME PACXOADbI, HETTO
2017 2016
MIH py6. MIH py6.
CoumasnbHble pacxoabl (2139) (2081
Y6bITOK OT BbIObITUS OCHOBHbBIX CPEACTB 1 HEMAaTEePUabHbIX aKTUBOB (614) (614)
YBenunueHue pesepsa No COMHUTENbHBIM 40NramM (164) (85)
YmeHbweHne/(yBennyerue) pesepsa nof ycrapesaHmne 3anacos 85 (157)
[Mpoune noxonwl, HETTO 696 459
(2136) (2472)

13. DMUHAHCOBbDIE AO0XOAbl U PACXOAbI

2017 2016
MJTH py6. MJTH py6.
[MpoLeHTHbIN foxon 254 479
AMOPTM3aLMSA AUCKOHTA NO GUHAHCOBLIM aKT1BaM 89 95
AunsupaeHaHbin 0oxon 4 -
Mpwnbbinb OT ONepaLmii ¢ NPON3BOAHBIMU GUHAHCOBLIMU MHCTPYMEHTaMU - 210
Mpoune drHaHcoBbIE AOXOAbI 268 125
DuHaHCOBbIe BOXOAbI 615 9209
[MpoLeHTHbIN pacxon, (4 347) (4 365)
Pe3eps no 0oArosbiM LeHHbIM ByMaram (mpumMedarve 19) (2 243) -
BaHkoBckoe obcnyxnBaHue (355) (315)
MNpoume drHaHCOoBbIe pacxoms (35) 2
®DuHaHcoBble pacxofbl (6 980) (4 682)
®DuHaHcoBble pacxoabl, HETTO (6 365) (3773)
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OtyeT 06 ycTonumsom  KopnopatueHoe PUHAHCOBASA /
DA3BUTUU ynpasneHue OTYETHOCTb n

HUTeNbHasA
opMauua

O koMnaHuu

oTyer 6usHeca

14. PACXOA NO HAJIOI'Y HA NPUBbIJ1Ib

CtaBka Hanora Ha npubbinb KomnaHum coctasnseT 20%
(B 2016 roay: 20%).

2017 2016
MJTH py6. MJTH py6.
HauncneHue TekyLero Hanora (5803) (13 31)
BO3HWKHOBEHME 1 BOCCTAHOBNEHWNE BPEMEHHDBIX Pa3HUL,
BKJIHO4aSA M3MEHEHME HEMPU3HaHHbBIX HAUIOrOBbIX akTVBOB (2908) (1730)
(871) (15 041)
PacyeT ahdeKTVBHOI CTaBKM Hanora Ha Npuodbib:
2017 2016
MITH py6. % MITH py6. %
[prbbinb 4O HANOroobnoOXeHUs 34042 100 74 927 100
Hanor Ha Npubbinb, paccunTaHHbIM NO AeNCTBYIOLWEN CTaBKe (6 808) (20) (14 985) (20)
KoppekTrpoeka Hanora 3a npouwssie nepruoapl 29 - 76 -
Henpur3HaHHOe Hanorosoe 06s83aTeNIbCTBO NO A01e B MPUOHIIM aCCOLMMPOBAaHHbLIX NPeanpUATU 57 - 28 -
Pacxonpl, He yMeHbLuatolLme Hanoroobnaraemyto 6asy (1361) 4) (697) m
VI3MeHeHKe BeNMUMHbI HEMPY3HAHHBIX OT/IOXEHHbIX HAIOrOBbIX aKTUBOB 13 - (15) -
BnvisiHe Hanorosbix CTaBOK B UHOCTPAHHbIX IOPUCANKLMAX 38 - 28 -
CHUXeHWe HanoroBo cTaskm 144 - 524 1
Mpr3HaHKe paHee HeNPU3HAHHbBIX OTIOXEHHbBIX HANOrOBbIX O6S3aTeNbCTB (823) (2) - -
(871) (26) (15 041) (20)
15. OCHOBHbIE CPEACTBA
MJIH py6. 3eMns v 3paHua MawwuHbi Mpoun3sBoacTBEeHHbIN HesaBeplweHHoe WUroro
v o6opynoBaHue W XO3AWCTBEHHbIN CTPOUTENbCTBO
WHBEHTapb
MepBoHayanbHas CTOMMOCTb
Ha 1 anBaps 2016 roga 30 821 74712 6749 58 500 170782
[MocTynneHne - 248 1696 43 347 45291
[NepemelteHmne 14674 10 441 - (2515) -
Bbi6biThe (616) (1232) (148) (409) (2 405)
Ha 1 anBaps 2017 roga 44 879 84169 8297 76 323 213 668
[MocTynnenne 752 392 2874 32478 36 496
MNepemellerHne 22 018 44 630 - (66 648) -
Bbi6biTVE (474) (2168) (93) (295) (3030)
Ha 31 peka6ps 2017 ropa 67175 127 023 1078 41858 247134
HakonneHHasa amopTusauus
Ha 1 aHBapa 2016 roga (7 923) (37 660) (4 247) - (49 830)
HauncneHHas amopTmsaums (1983) (7 669) (1027) - (10 679)
BbibbiTre 269 1157 128 - 1554
Ha 1 aHBapsa 2017 rona (9637) (44172) (5146) - (58 955)
HauncnerHas amopTmsaums (3155) (10 718) (1250) - (15123)
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MJTH py6.

BeibbiTre
Ha 31 peka6ps 2017 ropa

OcTaTo4yHasi CTOUMOCTb
Ha 1aHBaps 2016 ropa

OcTraToyHasi CTOUMOCTb
Ha 1sHBaps 2017 ropa

OcTraToyHasi CTOUMOCTb
Ha 31 nekabps 2017 ropa

Mo cocTostHuio Ha 31 aekabps 2017 roga

B CcOCTaB 6anaHca Mo cTaTbe HesaBeplUeHHoe
CTPOUTENBCTBO BXOAAT HaKOMEHHbIe 3aTpa-
Tbl, CBSA3aHHbIE C:

B Yepenosue:

+ CTpouTensCTBO 3aBOAA MO NPOM3BOACTBY
cynb®aTa aMMOHUs B pasmepe
1823 MAH pyb.

+ 3amMeHa peakUMOHHbIX TPy6OoK
1 KaTanm3aTopoB Ha cyMMmy 1 558 MiH py6.;

+ [Nporpamma pa3suTUst MPON3BOACTBEHHDBIX
MOLLIHOCTe N0 CepHOM KMCNOTE Ha CyMMY
1129 mnH pye6.

16. AHBECTULIUU B
ACCOLIMMPOBAHHDIE NPEAMPUATUA

[BW>KEHME UHBECTULMIA B aCCOLMMPOBaHHbIe
npeanpUATAA NPeACTaBNEHO HUKE:

3eMnsa v 3paHua

MawwuHbl
v o6opyaoBaHue

MpousBoacTBEHHDIN

HesaBeplueHHoe Utoro
W XO35IMCTBEHHbIN CTPOUTENbCTBO
WHBEHTapb

357 1614 86 - 2057

(12 435) (53 276) (6 310) - (72 021)
22898 37 052 2502 58 500 120 952
35242 39997 3151 76 323 154 713
54740 73747 4768 41858 175113

+ CTpouTenbCTBO CEePBUCHOM
MHPPaCTPYKTYpbl arperata ammuaka
Ha cymmy 979 MiH py6.

+ MopepHv3aums NponsBoACTBa
SKCTPaKLUMOHHOW (OCHOPHOM KNCNOTbI
1 MUHEpPanbHbIX YA0OPEHUI Ha CyMMY
662 MIH py6.

+ CTpouTeNnbCTBO CEPBUCHOM
MHOPaCTPYKTYpbl arperata kapbamunia
B pa3mMepe 288 MIH pyo.

B Knposcke:
+ Pacxoabl Ha NPOXOAKY ropHbIX BbIpaboTok
Ha cymmy 9 848 MnH py6.

* PeKkoHCTpyKUMa anatuT-HedennHoBow
ob6oraTuTensHOM habpukm Ha cyMMy
5 686 MnH py6.

+ Pacxogbl Ha pa3BuTHe PacByM4OppCKOro
pYAHMKa Ha cyMmMmy 3 789 MIH py6.

(a) Onepauuu nusuHra

[pynna apeHayeT MallyHbl ¥ 060PYAOBaHe
6anaHCcoBON CTOMMOCTbIO 5 422 MAH py6. (Ha
31 pekabps 2016 roga: 5 778 MnH py6.) Ha oc-
HOBaHWI [OrOBOPOB (HAHCOBOM apeHfpbl
(nn3wuHra), cM. nprMevaHue 27(a).

2017 2016

MIH py6. MITH py6.

OcTatok Ha 1 sHBapsa 816 810

Lonsi B npmnbbinu 3a nepuron, 287 140

AnsuaeHapl, Nony4YeHHble OT aCCOLMMPOBAHHbBIX MPeanpuaTuii - (47)

KypcoBble pasHuLbl OT nepecyeTa onepauuii B MHOCTPaHHOM BasioTe (134) (87)

Ocrartok Ha 31 neka6ps 969 816

banaHcoBasa CTOMMOCTb MHBECTULMI [pynnbl

B accounmpoBaHHble NpeAnpuAaTua coctaBuna:

31 pekabps 2017 31 pekabps 2016

MIH py6. MIH py6.

AQ «XnburHckas TennoBas KOMNaHns» 398 386

OO0 «DocArpo-YkpanHar» 488 312

AO «mnpopyna» 25 69

OAO «Conuranuyckuii M3BecTKOBbI KOMBUHAT» 58 49

969 816
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O koMnaHmm [ OtyeT 06 ycTonumsom  KopnopatueHoe PUHAHCOBASA HUTEeNbHAasA
oTue 6usHeca pasBuUTUN neHne OTYETHOCTb MHpopmaLma
D,anee npeacrtaBneHbl CbI/IHaHCOBbIe MoKasa-
TeNn acCoUMMPOBAHHbIX NPeanpUATUIA:
WUtoro Yucrbii (y6biTok)/
WUToro akTuebl obsasarenbcTea Yucrble akTUBDI Bbipyuka npu6binb
2017 rop, MIH py6. MJIH py6. MJH py6. MIH py6. MJIH py6.
AO «XnbrnHckasn TennoBas KoMnaHms» 2128 (1384) 744 751 23
OO0 «DocArpo-YepanHa» 261 (1170) 1441 13996 777
AO «[unpopyna» 132 (23) 109 99 (16)
OAO «Conuranmnyckmii M3BecTKOBbIN KOMOUHAT» 425 (196) 229 500 5
5296 (2773) 2523 15 346 789
Utoro Yucrbiin (y6biTok)/
WUtoro akTuebl o6sasartenbcTea Yucrtble akTUBbI Bbipyuka npuébinb
2016 rop, MJTH py6. MITH py6. MITH py6. MJTH py6. MITH py6.
AO «XnbmHcKaa TennoBaa KoMNaHms» 2376 (1655) 721 699 (29)
OO0 «DocArpo-YepanHa» 2247 (1465) 782 9 496 386
AO «mnpopyna» 326 (201) 125 102 (16)
OAO «Conuranmnyckmi M3BecTKOBbIN KOMBUHAT» 299 (81 218 483 43
5248 (3402) 1846 10 780 384
17. OTJIOXXKEHHDIE HAJIOFOBbIE
AKTUBDI U OBA3ATEJIbCTBA
(a) Mpu3HaHHbIE OTNIOXKEHHbIE HANOroBble
aKTUBbI M 06513aTeNbCTBA
ﬂpI/I3HaHHbI€ HanoroBble akTUBbI 1 064A3a-
TENbCTBa OTHOCATCA K CnefyrolwmnM CTaTbAM:
MIH pY6. AKTUBbBI O6s3artenbcTBa Hetto AKTUBBI O6s3arenbcTBa Hetto
: 2017 2017 2017 2016 2016 2016
OcHoBHble cpeacTea 78 (8.893) (8 815) 27 (5688) (5661)
Mpoyre BHeO6OPOTHbIE akTUBbI 6 (28) (22) 17 (31) (14)
O60pOTHbBIE aKTMBbI 469 (549) (80) 822 (488) 334
Obs3atenbcTea 947 (36) oM 1238 (33) 1205
HakonneHHble Hanorosble yobITKM 5486 - 5486 4682 - 4682
Henpu3HaHHbIE OT/IOXEHHbIE HANOrOBbIE aKTHBbI (23) - (23) (36) - (36)
Hanorosele aktvesl/(06a3aTenscTsa) 6963 (9506) (2 543) 6750 (6240) 510
3a4eT No Hanory (1592) 1592 - (1640) 1640 -
Hanorosble akTuBbl/ (06513aTeNbCTBA), HETTO 5371 (7 914) (2543) 510 (4 600) 510

OTNoyXKeHHble HanoroBble akTUBbI, MPU3HaH-
Hble MO HaKOoMIEeHHbIM HANOroBbIM YObITKaM,
OTHOCHATCH K POCCUMCKMM KOMMAHUAM [pyn-
Mnbl. B cCOOTBETCTBUN C NOCNEAHVMI N3MEHE-
HUSIMW HaNOrOBOrO 3aKOHOAaTeNbCTBa B Poc-
cuinckon Gepepaumm, HaumHasa ¢ 1 sHBaps
2017 rofa, cyMMa HaKoMIeHHbIX HalOroBbIX
yObITKOB MO COCTOSIHMIO Ha 31 fexkabps 2017

phosagro.ru

rofla MOXET 6bITh NepeHeceHa Ha GyayLiiee
6e3 OrpaHMyeHns cpoka ux yTunmMsaLum.

PyKOBO/CTBO paspaboTano cTpaTermo

M0 UCMOMb30BaHMIO BbILLIENPUBELEHHOMO Ha-
NIOroBOro y6bITKa. [MpU OLieHKe BO3MELLIEHNS
HasoroBbIX Y6bITKOB PYKOBOACTBO MPUHU-
MaeT BO BHMMaHVe NPOrHO3 OTHOCKUTENbHO

ByAyLIMX HanoroobnaraeMblx [JOXOA0B
(aanee «NporHo3») KoMnaHmm 1 Hanorosyo

noaununro Mpynnol. [MporHos nepecMmatpu-

BaETCH MO COCTOAHMIO Ha KaXKAyr OTHeT-
HYHO AaTy C Lienbto NOATBEPXKAEHUS TOro,
4TO COOTBETCTBYHOLLMA HANOrOBbI [OXOZ,
6yaeT nonyyeH. OxuaaeTcs, 4To ByayLias
Hanoroo6naraeMas NpuGbINb BYAET CreHepu-
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poBaHa 6naroaapsi NPeBbIWEHNIO BeIMYMHbI
MPOLIEHTHbIX JOXOA0B OT 3alMMOB, BblfjaBae-
Mbix KoMMnaHnen go4epHnM NpeanpusaTusam
[pynnbl, Hag BENMYMHON pacxofoB Kom-
naHuu. [MNpun paspaboTke NporHo3a Pyko-
BOACTBO MpoaHannM3npoBaso nokasaTenm
NPUGLINBHOCTM U CMOCOBHOCTH BbIMaqu-
BaTb AMBUAEHAbBI JOYEPHWX NPeanpusaTuii
[pynnbl, @ TakXKe pacCMOTPEsNo OXMAaeMble
NpOoLeHTHble CTaBKW MO 3aiiMaMm 1 oxuaae-
Mble KypCbl MHOCTPaHHbIX BastoT.

(b) N3meHeHMe BeNUUYUHBI BpEMEHHbIX
pasHuL, B TeYeHue roga

Mo cocToaHwio Ha 31 aekabps 2017 roga He
ObI10 MPU3HAHO OT/IOKEHHOE HAOroBoe 065-
3aTeNbCTBO MO HanoroobaraeMbIM BpeMeH-
HbIM pa3HuLiam, cocTasmBLMM 48 502 MIH pyo.
(Ha 31 pexabps 2016 roga: 29 869 MnH py6.),
G0 NOocKonbky MaTepuHcKasi KoMMnaHus
MIMEET BO3MOXHOCTb KOHTPOMMPOBATb CPOKM
BOCCTaHOBEHVS [JaHHbIX BPEMEHHbIX Pa3HuLy
1 CYLLIECTBYET BbICOKAs BEPOATHOCTb TOrO,
YTO 9TW pa3HWLUbI He 6yyT BOCCTaHOBMEHbI

B 0603p1MOM ByayLLEeM, TME0 MO NpUYnHE
HyNEeBOW CTaBKM MPUMEHVUMOrO Hasora.

31 pekabps OTpaxeHo B Npu6binn OTpaxeHo B npoyeM 1aHBaps
MITH py6. 2017 wunm y6biTke COBOKYMHOM goxofe 2017
OcHoBHble cpeacTea (8 815) (3154) - (5 661)
Mpoune BHEOGOPOTHbLIE aKTMBbI (22) (8) - (14)
O60pOTHbBIE aKTMBbI (80) (414) - 334
O6s3aTenscrea M (149) (145) 1205
HakonneHHble Hanorosbie yobITKM 5486 804 - 4682
Henpu3HaHHbIE OTNOXEHHbIE HATOrOBbIE aKTWBbI (23) 13 - (36)
Hanorosble (06s13aTenbcTBa)/akTUBDI, HETTO (2543) (2908) (145) 510
31 nexkabps OTparkeHo B NpuébIn OTpa)keHo B NpoyeM 1aHBaps
MJIH py6. 2016 Wnu y6biTke COBOKYMHOM goxope 2016
OcHoBHble cpeacTea (5661) (433) - (5228)
Mpoune BHEOGOPOTHbIE aKTMBbI (14) (80) - 66
O60pOTHbIE akTMBbI 334 (219) - 553
O6s3aTenbcTa 1205 (367) 16 1556
HakonneHHble Hanorosble yobITKM 4682 (616) - 5298
HenpuaHaHHble OTIOXEHHbIE HANIOrOBbIE aKTUBbI (36) (15) - (21)
HanoroBblie akTMBbI, HETTO 510 (1730) 16 2224
18. MPOYME AOJ/ITOCPOYHDIE
AKTUBbI
31 pexkabps 2017 31 nexkabps 2016
MIH py6. MIH py6.
DrHaHCOBbIE aKTMBbI, UMEIOLIMECH B HASIUYMK /15 MPOAAXM, OTPaXEHHbIE MO Ce6eCTOMMOCTM 595 595
3aiMbl, BblA&HHbIE TPETbUM JIULAM, YUUThIBAEMbIE MO aMOPTU3MPOBAHHOM CTOMMOCTM 232 266
DrHaHCOBblE aKTVBbI, UMEKLLMECS B HA/IMYMK A1 NPOAAXKM, y4YUTbIBaeMble Mo CnpaBei/IMBOM CTOMMOCTH 181 138
3aiMbl, BblAaHHbIe CBA3aHHbLIM CTOPOHAM, y4MTbiBAEMbIE MO aMOPTU3MPOBAHHOW CTOUMOCTH 97 330
3aliMbl, BblaHHbIE COTPYAHVKAM, YHUTbIBAEMbIE MO aMOPTU3MPOBaHHON CTOUMOCTH 77 103
3aiMbl, BblAaHHbIe aCCOLIMMPOBAaHHbLIM NMPEANPUATUSM, YUUTbIBAEMbIE MO aMOPTU3MPOBARHON CTOUMOCTM 20 40
[Mpouyas ponrocpoyHas AeduTopcKasn 3a40/IKEHHOCTE 753 754
1955 2226

WNHTerpupoBaHHbI otyeT «PocArpo» 2017



O koMnaHmm CrpaTeruyeckui O630p OT4eT 06 yCTON4YMBOM PUHAHCOBASA [JononHutensHasn
oTyer 6usHeca pasBuUTUN ynpasneHue OTYETHOCTb nHpopmauma
19. MPOYUE KPATKOCPOYHDIE
UHBECTULIUU
31 pekabps 2017 31 pekabps 2016
MJTH py6. MIJTH py6.
VHBeCTMLMM B AONrOBbIE LIeHHbIe ByMaru, y4uTbiBaeMble No aMopTU3MPOBaHHOM CTOMMOCTI 441 4656
3aliMbl, BblAaHHbIE CBA3AHHbBIM CTOPOHAM, YYMTbIBAEMbIE MO aMOPTU3MPOBAHHOM CTOMMOCTN 213 218
3aliMbl, BblAaHHbIe TPETBUM NIMLAM, YYUTbIBAEMbIE MO aMOPTU3NPOBAHHON CTOMMOCTM 43 162
[MpoueHTbl K Mony4YeHmno 42 35
3aliMbl, BblAaHHbIe COTPYOHKKAM, y4UTbIBAEMbIE MO aMOPTU3MPOBAHHOM CTOMMOCTH 35 15
3aiiMbl, BblAAHHbBIE ACCOLMMPOBAHHBIM MPEANPUATUAM, YUMTbIBAEMbIE MO @MOPTU3MPOBAHHOW CTOUMOCTH 23 -
DrHaHCOBbIE aKTUBbI, UMEIOWMECS B HAMYMK 419 NPOLAAXKY, YUMTbIBAEMbIE MO CNPABEANMBON CTOMMOCTN - 424
Pe3eps no comMHUTENbHBIM f0NraM (4 425) (2328)
352 3282
Mo cocTosaHuio Ha 31 fekabps 2017 roga
1 Ha 31 pekabpst 2016 roga Mpynna Bnagena
[IONrOBbIMU LieHHbIMU ByMaramMin KoMnaHui,
abdUIMPOBaHHbIX C POCCUINCKIM GaHKOM,
Ha 06Uyt cyMMy 4 427 MAH py6. (31 ae-
Kabpsa 2016 roga: 4 656 MnH py6.) B cBsA3n
C HEoNpeeneHHOCTBIO CUTYaLNK, CBA3AHHOM
C nogaHHbIMW B Cy[ B3aMHbIMN UCKaMW CO
CTOPOHbI [pynnbl 1 6aHKa, [pynna Hauucnuna
peseps B paszmepe 100% OT HOMWHaNbHOM
CTOMMOCTU AaHHbIX LEHHbIX 6yMar Ha CymMmMy
4 421 mnH py6. (31 gexkabpa 2016 roaa:
2 328 MnH py6.) (npumeydarne 13).
20. 3AMNACDI
31 pekabpsa 2017 31 pekabps 2016
MITH py6. MIH py6.
MaTepuarbl 1 3anacHble YacTu 1712 7 586
loToBas npoaykuus:
MuHepanbHble yoobpeHua 10 623 8274
ANaTUTOBBIN KOHLEHTPAT 200 219
HesaBeplueHHOe NPOU3BOACTBO:
AnaTtut-HedenuHosas pyna 1820 1329
MuHepanbHble yAobpeHua 1 npoYast NpoayKLUmMs 1723 1296
Mpouyne ToBapbl 415 Nepenpoaaxm 84 173
MuHepanbHble ya06perHvs 418 nepenpofaxu, NpuobpeTeHHble Y TPETbUX SNL, 1279 1238
Peseps nopn yctapesaHuve 3anacos (96) (181
27 345 19 934
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21. TOPrOBASl U NMPOYASA
AEBUTOPCKAS 3AAOJ/DKEHHOCTb

31 pekabps 2017 31 pekabps 2016
MITH py6. MITH py6.
Toproeasa aebutopckast 3a40/IKEHHOCTb 15507 12770
HOC v npoune Hanoru K BO3MeLLEHMIO 10 306 1932
ABaHCbI BblAaHHbIe 4662 4693
3a40MXEHHOCTb MO HAaNOry Ha NpMbbINb 2734 339
Pacxonpl 6yayuix nepronos 210 229
[ebutopckas 3a00MXEHHOCTb NepcoHana 26 36
[Mpoyas nebuTopckan 3a40/1KeHHOCTb 818 513
Pe3eps No coMHUTENbHBIM AOraM (536) (499)
33727 30 013
V13meHeHus B CyMMe pe3epBa Nno COMHUTENb-
HbIM AoJiraM npeactaB/ieHbl HVXKE!
2017 2016
MIH py6. MITH py6.
Octatok Ha 1 sHBapsa (499) (527)
KypcoBble pasHuLpbl OT NepecyeTa onepaLmii B MUHOCTPaHHOW BastoTe 7 67
CeopaunBaHme pesepsa 1 0e6UTOPCKOM 3a40/IKEHHOCTU 110 46
YBenuueHue pesepsa No COMHUTENbHbBIM 40ramM (164) (85)
Ocrtatok Ha 31 gekabps (536) (499)
MHbopMaLmst 0 MpocpoYeHHbIX CyMMax
TOProBOWN AeBUTOPCKOM 3a40/KEHHOCTU
npviBeaeHa B npumedanin 29(c).
22. AEHEXXHDBIE CPEACTBA U UX
SKBMUBAJIEHTbI
31 nexkabps 2017 31 neka6ps 2016
MJTH py6. MJIH py6.
[eHexHble cpeacTBa Ha BaHKOBCKMX cHeTax 2459 4860
[eno3unTbl O BOCTpeboBaHWA 227 2 395
[eHexHble cpeacTea B Kacce 5 6
2691 7 261

23. KAMUTAN

(a) AKUMOHEpHDIIi KanuTan

KonuuectBo akumit, ecnm He ykasaHo UHoe

KonuyecTBo BbINyLLEHHbIX U pasMeLLeHHbIX akumi Ha 31 nekabps 2017 rona HOMUHAMBbHOM CTOMMOCTBIO 2,5 py6. 3a akLmio

JononHutenbHo o6bsiBNEHO akuuii Ha 31 aekabps 2017 ropa HOMUHANBHOK CTOUMOCTBIO 2,5 py6. 3a aKkLMIo

KonunyecTso BbINyLLEHHbIX M pasMeLleHHbIX akumi Ha 31 aekabps 2016 roga HOMUHANBHOM CTOMMOCTBIO 2,5 py6. 3a akumio

JononHutenbHo o6bsiBNeHO akumi Ha 31 aekabpsa 2016 roga HOMUHaNIbHOM CTOMMOCTBIO 2,5 py6. 3a aKLMio

WNHTerpupoBaHHbI otyeT «PocArpo» 2017
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CrpaTteruyeckui 06

oTyeT

O koMnaHuu

(b) OuBupeHaHasA NnonuTUKa

KomnaHusa nnaHvpyeT B 6yayLleM BbinnaTy
avBunaeHaoB B pasmepe 30—50% OT paccuu-
TaHHOW B COOTBETCTBUM C TPEGOBAHMAMM
MC®O KoHCcoNMAMPOBaHHOW NPUBbLINW, NPK-
yuTarowlencs akumoHepam MAO «PocArpoy,
CKOPPEKTUPOBAHHO Ha HepeanM3oBaHHble
nonoxuTeNbHble/(0TprLAaTEbHBIE) KYPCOBbIe
pasHULbI.

6usHeca

)TYeT 06 YCTOMHYMBOM
pasBnTUn

C

ynpasneHune

PekomMeHaoBaHHasd COBETOM AMPEKTOPOB
BbIM/aTa AMBWUAEHAOB (B TOM YMCIE CPOKM

¥ TOYHas CyMMa K BbIniaTe) MoANexuT corna-
coBaHuio Ha O6LLEeM CoBpaHnM akLIMOHEPOB
1 3aBUCUT OT PasNYHbIX GaKTOPOB, B TOM
yucne oT NoTPEBHOCTY B HaNMYHbIX [eHEexX-
HbIX CpefCcTBaXx, GUHAHCOBOrO MOMOMKEHNS
KomnaHum v Apyrnx CyLIeCTBEHHbIX (haKTo-
POB, yunTbiBaeMbix COBETOM [AVPEKTOPOB
npv hopMUPOBaHUK peKoMeHAaLMI No AMBK-
feHaam ans O6Lero cobpaHma akLMoHepoB.

KopnopatueHoe

DOUHAHCOBASA [ononHutensHas
OTYETHOCTb nHpopmauma
(c) AmBuaeHpbl

CornacHo 3akoHogaTeNbCTBY Poccuitckon
depepaunn cymma cpencts KomnaHum K pac-
npeAeneHuto orpaHnYMBaeTCs CyMMON ocTaTka
HaKoMneHHoW HepacnpeaeneHHon NpuobIAK, oTpa-
YKEHHOI B 06513aTE/IbHON (PUHAHCOBOW OTYETHOCTY
KomnaHWw, MoAroToBNEHHO B COOTBETCTBUN

C POCCUIACKMMM NpaBunamu 6yxrantepckoro
yueTa. o cocTosHMio Ha 31 aexkabps 2017 roga
HaKkoneHHast HepacnpeaeneHHas Npubbinb Ma-
TepUHCKOM koMnaHumn coctasuna 32 102 MIH pyo.
(Ha 31 pexabpsi 2016 roga: 37 046 MiH py6.).

PekoMeHaoOBaHHbIe

YTBepXAeHHble

CyMMa Ha ofjHy 06bIKHOBEHHYIO aKL1io

Pasmep avBugeHpos

CoBeTOM AUpPEKTOPOB co6paHueM aKLLUOHEPOB py6. MJITH py6.
CyMMa AMBUAEHAOB, yTBEPXAEHHbIX B OTYETHOM nepuope
Hosbpb 2016 Ansapb 2017 39 5051
Mapt 2017 Maw 2017 30 3885
Mai1 2017 Wione 2017 21 2719
Asryct 2017 OkTs16pb 2017 24 3108
14763
CyMMa AUBUAEHAOB, YTBEPXAEHHbIX MOC/E OTYETHOM AaThbl
Hosabps 2017 ®espans 2018 21 2719
MapT 2018 MNopnexart yteepxaeHumio B Mae 2018 roaa 15 1943
4662
24. NPUBLIJIb HA AKLIMIO
bBasoBana NprbbINb Ha akLMio paccUnTbIBaeT-
CHA ncxogdsd n3 cpegHeB3BeLleHHOoro Konmye-
CTBa aKLMiA, HaxoAALLIMXCS B 06paLLEHNN.
MockonbKy ahheKkT pa3BoAHEHUS OTCYTCTBY-
€T, pa3BoAHeHHadA I'Ipl/l6b|ﬂb Ha akynto paBHa
BennYrHe 6a30B0O NPUBBINN.
2017 2016
CpefHeB3BelleHHOe KOIMYECTBO OObIKHOBEHHbIX akLMI B 06paLLeHnm 129 500 000 129 500 000
[Mprbbinb, NpuunTatowascsa akuyoHepam KoMnaHum (MaH pyo.) 25333 59 884
Baszoas 1 paszBogHeHHas NpYbbIb Ha akLmio (py6.) 196 462

25. KPEAUTbI U 3AUMbI

B AaHHOM npyvMeYaHmnm NpueBoamnTcs MHGop-
MaLms 0 JOrOBOPHbIX YCNOBKSAX NPefoCTas-
nenns [pynne KpeanToB 1 3aimoB. bonee
noapo6Ho 06 onepaumsax GruHaHCOBOK
apeHzbl CM. NpuMedaHwe 27(a). ViHhopma-
LS O MOABEPXKEHHOCTU PYNMbl BaKOTHOMY
PUCKY, MPOLIEHTHOMY PUCKY 1 PUCKY NINKBUL-
HOCTU COLEPXKNTCS B NMpUMeYaHmm 29.
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31 pekabps 2017 31 pekabps 2016
MIH py6. MIH py6.

KpaTkocpouHble KpeauTbl U 3aiMbl
EBpoobnuraumm’ 28 800 -
HeobecneueHHble KpeamTsl U 3ariMbl 14 266 10 418
HeobecneyeHHble akkpeanTHBbI, BbiNyLLEHHbIE BaHKaMmn - 1278
HeobecneueHHble 3aliMbl OT MPOYKMX KOMMAHMA 13 9
MpoueHTb! K ynnare 946 752
44 025 12 457

[onrocpoyHblie KpeauTbl U 3aiiMbl

HeobecneueHHble KpeauTsl U 3aiMbl 46 561 65002
Espoobnurauum 2 28714 30308
HeobecneueHHble akKpeaUTHBbI, BbiMyLLEHHbIE GaHKaMm 1255 485
HeobecneueHHble 3aliMbl OT MPOYMX KOMNAHUM - 614
76 530 96 409
120 555 108 866

' B despane 2013 rona Komnarua yepes SPV soinyctuna natunetHue Espoobnuvraumm Ha cymmy 500 mnn gonn. CLUA, koTupytoumecs Ha Vipnasackol doHaosoi bupxe,

KYMOHHbIM 0xoa0M 4,204%, cnpasennvsas CTOMMOCTb KOTOPbLIX Ha OTYETHYI0 AaTy cocTasnseT 29 342 mnH py6. (31 gekabps 2016 roga: 31 337 MnH py6.)

2 B mae 2017 rona KomnaHus yepes SPV ebinyctuna Espoobnuvraumm co cpokom norawenus 4,5 rona Ha cymmy 500 man nonn. CLUA, kotupytowmecs Ha MipnaHackoh
doHAOBOW BUPXE, C KYNOHHBIM A0X0A0M 3,95%, cnpaBea/ivBas CTOMMOCTb KOTOPbIX Ha OTYETHYIO AaTy coctasnseT 29 258 mnH py6.

P}/KOBO,D,CTBO nonaraert, 4To cnpasenmeasd CTOMMOCTb KPeanToB U 3arMoB [pyﬂﬂb\ HDM6NM3MTEﬂbHO paBHa nx 6a1aHCcoBOM CTOMMOCTU.

PaclundpoBka KpeanToB 1 3aliMOB, AEHO-
MVHUPOBAHHbBIX B Pas/IMUHbIX BaoTax,
NpeAcTaBfeHa HUKE:

31 nekabps 2017 31 nekabps 2016
MJTH py6. MJTH py6.
B nonnapax CLLUA 100 874 95193
B py6nax 13325 7018
B eBpo 6 356 6 655
120 555 108 866

chKI/I noraweHnda Kpeamtos 1 3aiiMoB

cnepyrouine:

31 neka6ps 2017 31 nekabps 2016
MJTH py6. MJTH py6.
MeHee rona 44 025 12 457
1-2 ropa 9430 47 336
2-3ropa 16 265 20 339
3-4 ropa 31822 12 654
4-5 net 5064 2305
Ceblwe 5 net 13949 13775
120 555 108 866
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O koMnaHmm CrpaTeruyeckui OT4eT 06 yCTON4YMBOM PUHAHCOBASA [JononHutensHasn
oTyer 6usHeca uTUn ynpasneHue OTYETHOCTb nHpopmauma
PaclumndpoBka ABVKeHNS 0653aTeNbCTB,
BO3HMKAOLLMX B peayribTaTe hUHAHCOBOM
AeATeNIbHOCTU:
31 pekabps 2016  Mpus. Mor: KypcoBbie KypcoBble pasHuubl ot 31 gekabps 2017
MIH py6. MITH py6. MITH py6. pasHULbI rnepecuerta onepauui B MITH py6.
MITH py6. WHOCTPaHHOW BasioTe
MJIH py6.
KpeonTbl 1 3aiMbl
(MckNtoYan NpoLeHTbl K yrnnaTe) 108 114 90 094 (74 245) (4163) (191) 19 609
ObazaTensctea No GrHaHCOBOM aperHae 3510 - (1365) (24) - 2121
m 624 90 094 (75 610) (4187) (191) 121730
26. OBSAABATEJIbCTBA NO NJIAHAM
C YCTAHOBJIEHHbIMU BbIMJIATAMU
31 pekabpsa 2017 31 pekabps 2016
MITH py6. MIH py6.
[onrocpoyHble obsi3aTenscTea no BbinnaTe neHcui 701 535
O6sa3aTensCTBa No BbiNAaTe eAnMHOBPEMEHHDBIX BO3HAMPaXAEHWI B CBA3M
C OKOHYaHMEeM TPYAOBOW AesTeNbHOCTU 249 232
950 767
B 2017 rogy 8 AO «AnatuT», KnpoBCKOM
dunuane «Anatnut» 1 AO «<MeTaxum» cylie-
cTBOBassv NnaHbl Bbin1aTbl eAMHOBPEMEHHbIX
BO3Harpa<[jeHuit B yCTaHOBNIEHHOM pa3mepe
MO OKOH4YaHUN pr,D,OBOIZ AeATeNibHOCTH
pa6OTHl/IKaM, nMerLyMm onpeaenieHHyro Bbl-
Cayry ner. Bce nnaHbl ¢ YCTaHOBJIEHHbIMW Bbl-
nnaTamm He obecneYeHbl. ,ﬂBl/I)KeHVIH B 4aCTu
06A3aTeNbCTB Mo naHam ¢ YCTaHOBJIEHHbIMU
BblIrsiaTaMuy COCTaBUNN:
MITH py6.
Ob6a3artensbcTsa Mo naaHaMm ¢ ycTaHoBeHHbIMM Beiniatamm Ha 1 ansaps 2016 roga 424
BosHarpaxaeHus BoinnadeHHble (73)
CTOMMOCTb YCNyr TEKYLLErO NMePMOAa W PACXOA, MO NPoLeHTaM 57
CTOMMOCTb yCNyr NPOLbIX NepUoa0B 275
AKTyapHble yObITKW, MPU3HAHHbIE B MPOYEM COBOKYMHOM AOXOAE 84
O6s3aTenbcrea no n C yCTaHOB Bbiniatamu Ha 1 sHBaps 2017 ropa 767
Bo3HarpaxaeHvsa BoinnadeHHble (81
CTOMMOCTb YCiyr TEKYLLErO Neproaa W PAcXom No NpoueHTam 79
CTOMMOCTb yCnyr NPOLWbIX NEPUOAOB (12)
AKTyapHble yObITKW, MPU3HaHHbIE B MPOYeM COBOKYMHOM AOXOAE 197
O6s3aTenbcTBa Mo n C YCTaHOB. Bbinnatamu Ha 31 pekabps 2017 roga 950
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Mpw OLIEHKE 06A3aTebCTB MO MiaHam

C YCTaHOB/MEHHbIMM BbINiaTamMu UCMOSb30-
Ba/MCb CreaytoLLne OCHOBHbIE aKTyapHble
JOMyLIEHUS:

31 pekabps 2017 31 pekabps 2016
CraBKka OMCKOHTMPOBAHMS 7,7% 8,5%
YBenunueHune pasmepa neHcuin B byayLimMx nepuoaax 4.2% 4,5%
27. ONMEPALIUU APEHADI
(a) duHaHcoBas apeHpa (IM3UHT) KOMMaHUKM MPpynMbl Tak>Ke 3aK4nan Joroso-
[oyepHee npeanpustue Mpynnsl 000 «doc- pbl apeHabl B 2014 1 2015 rogax. o okoH4a-
Arpo-TpaHc» 3aK/1KUMI0 HECKOMBbKO [0ro- HWM CpOKa [eNCTBMSA JOrOBOPOB apeHAabl NpaBo
BOPOB apeH/bl XXeNe3HOAOPOXHbIX BAaroHOB CO6CTBEHHOCTM Ha apeH10BaHHble akTuBbI
B KonunyecTtBe 2 750 WTyK. [pyrve govepHune nepexoauT K apeHaaTopy.
2017
MIH py6. MuHuManbHble CyMMa HaumcnseMbixX OcHoBHOWM
apeHaHble nnarexu MPOLEeHTOB aonr
MeHee 1 roga 1247 130 1117
Ot1roga oo 5 net 1059 55 1004
2306 185 2121

2016
MJH py6. MunumanbHble  CyMMa HauMcnsieMbix OcHoBHo
apeHAHble nnaTexu npoueHToB aonr
Menee 1 rona 1900 220 1680
OT11roga oo 5 net 1994 164 1830
3894 384 3510
(b) OnepauuoHHas apeHaa
B 2016—2017 rogax fo4epHee npeanpusatme peannu3oBaHHON NPOAYKLMK, COCTaBUN
Ipynnbl 000 «®PocArpo-TpaHc» 3ak1toumio 215 MnH py6. (B 2016 roagy: 240 MnH py6.).
HeCKONbKO JOrOBOPOB apeHAbl XXene3Hoa0-
POXXHbIX BarOHOB Ha YCNOBMAX ONepaLmnoH- MnaTexxu N0 HepacTOPXXMMbIM AOrOBOpPam
HOW apeHabl. ApeHaHble nnaTtexxu 3a 2017 onepaumnoHHoi apeHabl (6e3 HC) cocTas-
rof, OTpaXkeHHble B cOCTaBe Ce6ecTOMMOCTM  NAOT:
31 nekabps 2017 31 nekabps 2016
MJIH py6. MJTH py6.
Menee 1 rona 314 208
Ot1roga oo 5 net 2270 244
2584 452
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O koMnaHmm CrpaTteruyeckui 30p Ortyet 06 ycTorumsom  KopnopatueHoe PUHAHCOBASA [lononHntenbHasa
oTyer 6usHeca pasBuUTUN ynpasneHue OTYETHOCTb MHpopmaLma
28. TOPFrOBASl U MPOYASA
KPEAUTOPCKAS 3AAOJIDXEHHOCTD
31 pekabpsa 2017 31 pekabps 2016
MITH py6. MIH py6.
ToproBas KpeanMTopcKas 3a40/1KEHHOCTb 6291 5574
KpeonTopckas 3a40/1keHHOCTb MO pacyeTam 3a OCHOBHbIE CpeacTea 5838 7141
ABaHCbI Nony4YeHHble 4 414 5203
Hanoru k ynnate 2014 2328
KpeouTopckasa 3a40/1KeHHOCTb MO pacyeTam C NepcoHanomM 1675 1167
HauncnenHble pacxonpl 1309 1231
38,0/KXEHHOCTb MO Haory Ha NpmbbIb 109 237
[Mpoyas kpeamTOpCKan 3a40IKEHHOCTD 198 159
21848 23 040

29. YNPABJIEHUE ®PUHAHCOBbIMMU
PUCKAMMU

(a) 06wwmi1 0630p

B xone 06bI4HON onepaLMoHHON AesATenbHO-
cTu Mpynna nofBep>XeHa pbIHOYHOMY, KPeauT-
HOMY pUCKaM 1 PUCKY NTMKBUAHOCTML.

B jaHHOM NprMeYaHnmn coaepykmnTes Hbop-
MaLMsi O MOABEPXKEHHOCTM [PyMMbl KaXKA0MY
3 YKa3aHHbIX PUCKOB, pacCMaTpMBatoTCs
Lienu, NonAmTMKa U NopsiAoK OLEHKM 1 yNpaB-
NEHUs PUCKaMK, a TakxKe crcTeMa yrnpaere-
HUst KanuTanoMm pynnbl. Bonee nogpo6Hble
KOMMYECTBEHHbIE JaHHbIE pacKpbIBatOTCA

B COOTBETCTBYHOLLYMX pasdfenax HacTosiLLel
KOHCONMAMPOBAHHOW (UHAHCOBOWM OTHYETHOCTY.

OG6LLyt0 OTBETCTBEHHOCTb 3@ CO3AaHve
cUCTeMbI yrpaBneHus puckamu Ipynnbl

N KOHTPOSb 3a ee aPhEKTUBHOCTbIO HeceT
CoBeT AupeKTopoB. [MonnTrKa ynpasne-
HUS prucKkamu [pynnbl NPOBOAMTCS B LENAX
BbISIBNEHVS 1 aHa/IM3a PUCKOB, CBA3AHHbIX
C 1esTenbHOCTbIO MPyNMbl, OnpeaeneHus

COOTBETCTBYHOLMX JIMMUTOB PUCKA W CPEACTB
KOHTPOSIS, @ TakXKe OCYLLECTBEHNsSI KOHTPOSS
32 YPOBHEM pUCKa W COBMIOAEHNEM yCTa-
HOBJIEHHbIX IMMUTOB. [ONTHKA 1 CrCTEMA
yrnpaBneHnst pUckaMm perynspHo aHanmaupy-
FOTCA C YYETOM UBMEHEHUS PBIHOYHBIX YCIO-
BUI 1 COAEPKAHNS AESTENbHOCTYM [PyMMbl.

(b) PbIHOYHDIN pUCK

PbIHOYHbI PUCK 3aKNKOYAETCA B TOM,

UTO KOMEGaHMUS PbIHOYHON KOHBIOHKTYPBI,

B YACTHOCTU, U3MEHEHE BAIFOTHbIX KYPCOB,
MPOLIEHTHbIX CTABOK MW LIEH Ha aKLUK, MOTYT
NOBAWATH Ha NPUBLINL [PYNMbI UK CTO-
MIMOCTb VMEOLLUXCS Y Hee (PUHAHCOBbIX
MHCTPYMEHTOB. YNpaBieHne PbIHOYHbIM
PVCKOM OCYLLECTBNAETCA C LIENbIO YAep»KaTb
ero Ha NPUeMIEMOM YPOBHE, OIHOBPEMEHHO
ONTUMMBUPYS MOSTYHAEMYHO OT HErO BbIFOAY.

BanioTHbIi puck

Tpynna nofgep>keHa BAVSIHUIO BantOTHOMO pu-
CKa B OTHOLLIEHWM onepaLnii no peanvsaumm,
3aKynKam 1 NpyBeYeHNtO 3aeMHbIX CPeLCTB,
KOTOPble BbIPaXKeHbl B BastOTE, OT/IMYHOM

oT (hyHKUMOHaNbHOM BantoTbl COOTBETCTBY-
HOLLMX NpeanpuaTuin Ipynnbl. BantoTHbI
PUCK BO3HMKAET B OCHOBHOM MO onepauuam
B fgonnapax CLUA n eBpo.

B yacTv MOHeTapHbIX akTVBOB 1 0653a-
TeNbCTB, BbIPaXKEHHbIX B MHOCTPAHHON
BantoTe, Ipynna NnprHUMaeT BCe Mepbl K TOMY,
YTOObI COOTBETCTBYHOLLASA YMCTas NO3ULWS
MOA PYCKOM He MpeBbILLana JonyCcTUMO-

O YPOBHS, [i/19 YEro NPy HEOOXOAUMOCTY
OCYLLIECTBASET CAEMKM KYNAN-NPOAAXKN MHO-
CTpaHHOW BaskOTbI MO CMOT-KYPCy C Liefbio
yCTpaHeH1s BpeMeHHOro ancéanaHca.

C LIeNbIO CHUKEHWS BIIUSIHNA BaMOTHOIO
pucka pynna npuaep>K1BaeTCcs Noaxo-

J1a Xe[KMPOBaHWA, 3aK/oYas 0roBopbI
KpeaMTOBaHUA B TEX XKe BaoTax, B KOTOPbIX
3aK/THOUEHO 6OJIbLLMHCTBO 0rOBOPOB Ha pea-
NN3aLMIo NPOAYKLMM MpynMbl.

Y Mpynnbl nMetoTes cneaytotimne huHaHco-
Bble akTWBbI 1 06513aTeNbCTBA, BbIPaXKeHHble
B MHOCTPaHHOM BantoTe:

MIH py6.

BHeo60pOoTHbIE akTuBbI

OB60opPOTHbIE aKTVBbI

JonrocpoyHble o6a3aTtenbcTea
LonrocpoyHble kpeauThl U 3aiMbl
Ob6a3aTtenscTea Mo GUHAHCOBOM apeHae
KpaTtkocpouHble o6s3aTenbcTBa

KpeauTtopckas 3aA0MKeHHOCTb

phosagro.ru

31 nexkabps 2017
B ponn. CLLA B €BPO
97 -
1,802 51
(68 705) (5807)
(1004) -
(74) (321)

31 nexkabps 2016
B ponn. CLLA B €BPO
330 -
3,768 6
(88278) (3 516)
(1830) -
(1227) (719)



npoaosnxeHue

MJTH py6.

KpaTtkocpoyHble KpeanTsl U 3aiMbl

Ob6s13aTensbCTBa NO GUHAHCOBOW apeHae

INo oLleHKaM pyKOBOACTBa, C YHETOM YPOBHS
Ba/IOTHOrO pycka [Pynnbl MO COCTOAHMIO

Ha OTYETHYIO AiaTy yKpenneHue/(obecLeHeHme)
py6ns k gonnapy CLUA v EBpo Ha 10% npviseno
Bbl K yBENMUEHNO/ (YMEHBLUEHWIO) MPUGHIN
110 Hanoroo6noxeHusa Ha 10 780 MAH pyb. (B
2076 rogy K yBenu4eHnro/(yMeHbLLIEHO) Npu-
6blnv Ha 10 255 MAH py6.). Mpv npoBeaeHnM
aHanuaa npeanonaranocb, YTO BCe OCTalbHble
nepemMeHHble, B TOM Y1Cre MPOLEHTHbIE CTaB-
KW, OCTarOTCs HEM3MeHHbIMK. [Mpy aHanmae
naHHbIx 32 2076 rof MCnob3oBanunch Takmne
e [oNyLLEeHNS.

TonoXuTenbHas KypcoBas pasHuLia, MpraHaH-
Has B cocTaBe NpuobInv U yobiTka, B pa3me-
pe 4 147 MH py6. (16 962 MnH py6. 3a cpaBHU-

31 nexka6ps 2017

B ponn. CLUA B eBpO
(32169) (549)
(1117) -
(101170) (6 626)

TeNbHbIA NePUOA) ABUANCH CNeLCTBMEM
YKPENIeHNsi POCCUINCKOro py6st OTHOCUTESb-
HO OCHOBHbIX BastOT B TEYEHWE OTYETHOIO
reproaa 1 CpaBHUTENBHOO Neproaa.

Kpome Toro, YncTble akT1BbI JOYepHMX
WNHOCTPaHHbIX NpeanpuaTuia Mpynnol,
[EHOMUHMPOBaHHbIe B gonnapax CLUA,

M0 COCTOSIHMUIO Ha OTHYETHYHO AaTy COCTaBNsA-
0T 18 429 mH py6. (31 gekabpsa 2016 roga:
12 454 MAH pye6.).

MpoueHTHbIN pUck

[laHHbI pUCK CBA3aH C U3MEHEHNEM npo-
LIEHTHbIX CTaBOK, KOTOPOE MOXET OTpuLia-
TenbHO cKasaTbes Ha (PUHAHCOBbLIX PE3YSb-
TaTax [pynnbl.

31 nexkabps 2016

B ponn. CLUA B eBpO
(6 264) (3139)
(1680) -
(95181) (7 368)

PykoBoACTBO [pynnbl He NpuaepXunsaeT-

€S KaKNX-MO0 yCTaHOBNEHHbIX NpaBui

Npwv onpefeneHn COOTHOLLEHNS MeXay
KpeamTamu 1 3aiMamm 1o GUKCMpoBaH-

HbIM 1 NAaBatoLWyM cTaBkaM. BmecTe ¢ Tem
Ha MOMEHT MPUBIEYEHNS HOBbIX KPeaAUTOB

1 3aIMOB PYKOBOACTBO Ha OCHOBaHWK CBOEro
CY>)KAEHMA NPUHMMAET PeLLEeHME O TOM, Kakast
CTaBKa — QUKCHpOBaHHas 1K nnasato-

las — 6yaeTt Hanbonee BbirogHa Ans Mpynnbl
Ha BECb PacyeTHbIV MepnoA A0 CPpoKa noratle-
HMA 3a40HKEHHOCTW.

MpoLeHTHble GUHAHCOBbIE aKTUBbI 1 0653a-
TenbcTBa [pynnbl 6bin CReayronMm:

®DUHaHCOBbIE UHCTPYMEHTbI C GUKCMPOBAHHOM NPOLIEHTHOWN CTaBKOM

HDO‘-'MQ AONrOCPOYHble akKTVBbI
Mpoune KpaTKOCPOUHbIE MHBECTULIMN
[onrocpoyHble kKpeamTbl U 3anMbl
KpaTtkocpouHble kpeauThl U 3aiMbl

O6s3aTenbCTBa Mo GYHAHCOBOW apeHae

®PurHAHCOBbIE MHCTPYMEHTDI C N1aBaloLLel MPOLLEHTHOM CTaBKOM

ﬂonrocpqub\e KpeauTbl 1 3alMbl

KpaTKocpoqule KpeauTtbl 1 3anmbl

Ha 31 nekabpa 2017 roaa ysenunyexne/
(ymeHblueHne) ctaBku JIMBEOP/EBPUBOP

Ha 1% nNpuBeno 6bl K yMeHblUeHnto/ (yBe-
JIMYEHNI0) MPUBBINK UMK YBbITKA, @ TaKXKe
kanuTana pynnbl Ha 152 mnH py6. (Ha 31 ae-
Kabpsa 2016 ropa: 550 MAH pyo.).

(c) KpeauTHbIit puck

KpeauTHbIi pycK NpeacTaBAseT coboi puck
(1HaHCOBbIX YObITKOB AN [Pynnbl B Cyvae
HecoboEHNS JOrOBOPHbIX 06513aTeNbCTB

CO CTOPOHbI ee MOKynaTenen 1 3aKkasymkoB

WM KOHTPareHToB no GYHaHCOBbLIM UHCTPY-
MeHTaM; B OCHOBHOM KPEAUTHbI PUCK CBA3aH
€ [e6UTOPCKOW 3a40/KEHHOCTBHO MOKyMaTenei
1 3aKa34MKOB, 3aliMamM, BblAaHHbIMM CBA3aH-
HbIM CTOPOHaM, KpaTKOCPOYHbIMW 1 JONTO-
CPOYHBIMU PVHAHCOBbBIMI aKTVBaMMU, a TakxKe
LleHEXHbIMY CPeiCTBaMI U VX 9KBUBANEHTaMMU.

31 pekabps 2017 31 pekabps 2016
MJIH py6. MJIH py6.
406 699

541 5642
(64,378) (48 263)
(40,035) (4 870)
(2,121) (3 510)
(105 587) (50 302)
(12152) (48 146)
(3 044) (6 835)
(15196) (54 981)

Toproeas 1 npoyas ae6uTopckKas
3a[0/1XEHHOCTb

MoABEPXKEHHOCTb PYNMbl KPEAUTHOMY
PUCKY B OCHOBHOM 3aBWCUT OT MHAUBUAY-
anbHbIX OCOBEHHOCTEN KaX4oro nokynare-
N5 W 3aKkasumka. O6Lme xapaKTepUCTUKM
K/IMEHTCKOW 6a3bl [Pymrbl, @ TakKe prucK
nedbonTa B Tex 0TPacisax SKOHOMUKM

1 CTpaHax, B KOTOPbIX OHW BEAYT CBOO
[IEeSTENBbHOCTb, OKa3bIBatOT OTHOCUTENIbHO
HEBO0/IbLIOE BVAHWE HA YPOBEHb KPEAUTHO-
ro pucka.
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O koMnaHum Crpatermnyeckuit
oTyet

PYyKOBOACTBO NPOBOAWT KPeAUTHYHO NMonu-
TUKY, B COOTBETCTBMM C KOTOPOW KaxAbli
HOBbI NOKyNaTenb UM 3aKas34yuK NPOXOAUT
OTAENbHYIO NPOBEPKY Ha NpeaMeT Kpeaw-
TOCNOCOBHOCTU, Mpex e Yem eMy npep-
naratoTcs CTaHAapTHbIE YCIOBKA ONathbl

1 MOCTaBKY, fiefcTBytoLMe B [pynne. B xoae
MPOBEPKU PYKOBOACTBO MO BO3MOXHOCTU
MCNONb3YeT PENTUHIN HE3aBUCKMbIX aHanu-
TUKOB, @ B HEKOTOPbIX Cly4asx 3anpaluvsaeT
CnpaBku y 6aHKOB. [Ns KaXx4oro nokynarens
NN 3aKas4yrKa ycTaHaBIvMBaeTCA UHAMBUAY-
aNnbHbIA IMMUT HenoralleHHOW AeOUTOPCKON
3aJJ0/IXKEHHOCTW, BENIMYMHA KOTOPOrO nepe-
cMaTpuBaeTcs pas B KBapTas. [okynatenu

1 3aKa34MKW, He COOTBETCTBYHOLLWE MPUHSA-
TbIM B [pynne KpUTepuam naateXkecrnocobHo-
CTU, MOTYT BECTU XO3ANCTBEHHbIE OnepaLum
¢ [pynnow ToNbKo Ha yCnoBUAX NpeaonnaThl.

30p
6usHeca

)TYeT 06 YCTOMHYMBOM
pasBnTUn

C

ynpasneHune

BoNbLWMHCTBO NoKynaTenei 1 3akas4ynkos
BeAyT XO3ANCTBEHHbIe onepauwmn ¢ Ipynnom

Ha NPOTSKEHNUM HECKOMBKMX N1ET, YObITKN

y [Pynnbl Ha NPOTSKEHWM STUX NIET BO3HUKANM
peaKo. [Npwv ocyLLEeCTBNEHUM KOHTPONSA 3a Kpe-
OWTHBIM PUCKOM MOKYNaTenu 1 3akasyukin Noa-
pasfenstoTcs Ha rpynmnbl B 3aBUCUMOCTY OT KX
KpeauTHbIX XapakTepucTyK. Toprosas 1 npoyas
[febuTopckas 3af0/MKEHHOCTb PynMbl Npevimy-
LLLECTBEHHO BO3HMKAET MO OnepaLmsaM C OnTo-
BbIMV MOKYNaTeNAMM 1 3akadynkamu.

[pynna He TpebyeT nNpefocTaBeHns obecne-
YeHWsA Mo TOProBoOW 1 NpoYer AeGUTOPCKON
3a40/KEHHOCTV, 3@ UCKNIOYEHNEM TeX HOBbIX
noKynaTtenew 1 3akas4nkos, C KOTOPbIMU OHa
paboTaeT Ha yCnoBUsiX NpeaonaaThbl, 6o
npw yCNoBuW NpeAoCTaBNeHNS MpUeMIEeMON
6aHKOBCKOW rapaHTUv UK akKpeanTUBa.

KopnopatueHoe

DUHAHCOBASA
OTYETHOCTb

[lononHuTensHas
vHdopMaums

Kpome Toro, CyLLIECTBEHHAsA YaCTb TOProBOoii
N1e6UTOPCKOM 3aA0/MKEHHOCTI A0YEPHMX
MHOCTPaHHbIX NpeanpuaTHii Mpynnbl 3acTpa-
xoBaHa.

[pynnow Ha4yncnseTca peseps Noj obecLie-
HeHKe, BENMYMHa KOTOPOro onpeaenseTcs
1CX0As U3 NpeanonaraeMoin CyMMbl Y6bITKOB
o TOProBoW 1 NpoYelt 1e6UTOPCKON 3a0/1-
YKEHHOCTU ¥ MHBECTULMAM. OCHOBHbBIM KOM-
NMOHEHTOM pe3epBa ABNAIOTCH MHANBUAYab-
Hble YObITKM, KOTOPbIe OTHOCATCS K aKTUBaM,
CYLLIECTBEHHbBIM MO OTAENBHOCTY.

B cocTaBe ToproBoi 1 npoyert 4e6UTOpPCKoit
3a[l0/I)KEHHOCTM OTPaXeHa Toproeas febu-
TopcKas 3a0/KEHHOCTb CO Cleay LM MM
CpoKaMu HECBOEBPEMEHHOCTY MoraLleHnst
M0 COCTOSIHUIO Ha OTYETHYHO AaTy:

HenpocpoueHHas

[Mpocpouertas ot O oo 90 aHen
[MpocpouerHasn ot 91 oo 180 aHen
[MpocpouerHan ot 181 no 365 aHen

[MpocpoueHHas 6onee 1 roga

KpaTkocpouHble 1 AoNrocpoyHble
(huHaHCOBble aKTUBbI

[pynna NnpefocTaBnseT 3aliMbl CBA3aHHbIM
CTOPOHaM 1 TPETbUM INLIAM, UMEIOLLIMM Bbl-
COKYO KPEAWTOCMOCOBHOCTL. Ha oCHOBaHMM
npefblayLLero onbiTa PyKOBOACTBO Nofaraer,
YTO KPeAMTHbIN PUCK B OTHOLLEHMN 3aIMOB,
BblJaHHbIX CBA3aHHbIM CTOPOHAM U TPETbUM
NnLaMm, He ABNAETCA CYLLECTBEHHBIM.

Mo cocToanuto Ha 31 aekabps 2017 roga v 31
nekabpa 2016 roga B cocTaB KPaTKOCPOUHbIX
WNHBECTULMI [Pynnbl BKOYEHbI JONroBble
LieHHble Bymaru KoMnaHum, abbunmnpo-
BaHHOW C POCCUCKUM BaHKOM, Ha 06LLYyHO
cyMMy 4 421 MnH py6. (31 nekabpa 2016:

4 656 MIH py6.). B cBA3W ¢ HeonpeaeneHHo-
CTbIO CUTYyaUmK, CBA3AHHOW C MOAAHHbLIMU

B CyA B3aUMHbIMW CKaMK CO CTOPOHbI
Ipynnbl 1 6aHKa, [pynna Hauncnmnna peseps
B pa3mepe 100% 0T HOMWHaNBHOW CTOM-
MOCTU AaHHbIX LiEHHbIX ByMar Ha CyMMy

4 427 mnH py6. (Ha 31 pekabpsa 2016 roaa:

2 328 MIH py6b.).

phosagro.ru

FapaHTUK

[pynna cymTaeT, YTO 3aKIIOYEHHbIE eto
[10roBOpbl GUHAHCOBON rapaHTuu, Np13BaH-
Hble rapaHTMPOBaTb 3a[0/IKEHHOCTb APYrX
CTOPOH, MPeACTaBAAOT co60 AOrOBOPbI
CTPaxoBaHUs, U yYUTbIBAET UX KaK TakoBble.
B cooTBeTCTBUM C 3TUM NOAXOLOM [pynna
OTparkaeT AOroBOp rapaHTuKM Kak yClnoBHoe
0653aTeIbCTBO [0 TeX Mop, MOKa He CTaHeT
BEPOSITHbIM, YTO OT [pynnbl NoTpebyeTcs
BblMnaTa no COOTBETCTBYHOLLIEN FapaHTK
(cM. npumeyvatne 32).

B COOTBETCTBUM C NPUHATON NOANTUKOW [Pyn-
na npegocTasnsieT GUHaAHCOBbIE rapaHTuK
TONbKO AOYEPHUM NPeAnpUSTUAM UK CBSA-
3aHHbIM CTOPOHAM.

(d) Puck nukeugHoctu

PUCK IMKBUAHOCTY 3aK/IHO4aETCA B MOTEHLN-
anbHOM HECNOCOBHOCTY PyNMbl BEINOAHUTb
cBOM (rHaHCOBble 06513aTeNbCTBa NPy Ha-
CTYMNEHWN CPOKOB WX UCTONHeHUs. Lienbio
YNpaBeHNst PUCKOM JIMKBUAHOCTY SIBISETCA

31 pexkabps 2017 31 nexkabps 2016
MITH py6. MIH py6.

14 358 10 695

589 795

32 452

58 302

470 526

15 507 12770

noafepXaHune ypoBHs NIMKBUAHOCTW, JOCTa-
TOYHOrO 19 CBOEBPEMEHHOTO UCTOMHEHNS
006513aTeNbCTB [PYNMbl KaK B 06bI4YHbIX
YCNOBUSAX, TaK U B CIOXKHbBIX GUHAHCOBbBIX
cuTyaumsx, 6e3 pucka HeJonyCTUMO BbICOKMX
y6bITKOB MK ylliep6a Ans penyTauum Mpynmbl.

[pynna BefieT NOCTOsIHHYH paboTy, Hanpas-
NEHHYO Ha obecrneyeHmne JOCTaTO4HOro
o6bemMa AieHeXXHbIX CPeACTB 151 MoralleHns
MNaHoOBbIX OMepaLVOHHbIX PACXOA0B B Teye-
Hye 30 aHel, BKIIKOYast pacxofbl Mo 06Cy»Ku-
BaHWIO DMHAHCOBbLIX 0683aTeNbCTB, OAHAKO
Takoro pofa paboTa BefieTcs 6e3 yyeTa
NoTeHLMaNbHOro BAAHWS Ype3BblyaiHbIX
06CTOATENBCTB, KOTOPbIe He NoAAatoTCA
TOYHOMY MPOrHO3MPOBaHMIO (HanpuMep,
CTUXWIHbBIX 68ACTBIIA). MTOMWMO 3TOrO,

y Fpynnbl OTKPbITO HECKOSIBKO KPEeAUTHbIX
NNHWIA B psiie POCCUIACKMX Y MeXAYHAPOAHbIX
6aHKOB.



npoaosnxeHue
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B Tabnuue HuxKe yKasaHbl NpeayCMOTPEHHbIE
[IOroBOPaMU CPOKM MnoratleHns GuHaHCco-
BbIX 0693aTeNbCTB, BKIOYasA NPOLEHTHbIe
nnaTexu, KoTopble 6bln KOHBEPTMPOBaHbI
N0 KypCy Ha OTHYETHYLO AaTy, rae NPUMEHUMO:

31 BEKABPS 2017

MJTH py6. BanaHcoBas [leHeXHbI NOTOK MeHee 1-2ropa 2-3ropa 3-4ropa 4-5 net Cebille
CTOMMOCTb B COOTBETCTBMU 1ropa 5 ner

C LOroBOPOM

HeobecneueHHble BaHKOBCKME KPeaUThl 60 827 68 260 16 236 9 647 17 478 3929 5767 15203

HeobecneueHHble 3aliMbl OT MPOYMX KOMMAHMUM 13 4 14 - - - - -

HeobecneueHHble akKpeanTNBbI 1255 1276 14 1262 - - - -

MpoueHTbl K yrnnaTte 946 946 946 - - - - -

ObecneyerHble ob6s3aTenscTea No GUHAHCOBOM

apeHae 2121 2306 1247 734 217 108 - -

EBpoobnvraumm 57 514 62166 30133 1094 1119 29 820 - -

Toprogas v Npovas KpeanTopcKas 3a40/KeH-

HOCTb 12327 12 327 12327 - - - - -

DuHaHcoBble rapaHTUK, BbldaHHble No o6a3a-

TeNbCTBAM CBA3AHHbBIX CTOPOH 1374 1697 301 455 461 480 - -

136 377 148 992 61218 13192 19 275 34 337 5767 15203

31 BEKABGPS 2016

MITH py6. BanaHcoBas [leHeXHbIA NOTOK MeHee 1-2ropa 2-3ropa 3-4ropa 4-5ner Ceblwe
CTOMMOCTb B COOTBETCTBUMU C 1ropa 5 ner

AOroBOopoM

HeobecneueHHble GaHKOBCKME KpeauThl 75420 84 790 12 975 18 682 21433 13690 2915 15 095

HeobecneueHHble 3aliMbl OT MPOYMX KOMMAHMUM 623 668 43 625 - - - -

HeobecneueHHble akKpeaUTNBbI 1763 1782 1288 5 489 - - -

MpouerTsl Kk ynnate 752 752 752 - - - - -

ObecneyeHHble 0bsi3aTenbCTBa

no euHaHCoOBOM apeHae 3510 3894 1900 1032 624 226 12 -

EBpoobnuraumm 30 308 31787 1263 30 524 - - - -

Toprosas 1 Npoyas KpeanmTopckas 384051~

XEHHOCTb 12 874 12 874 12874 - - - - -

DrHaHCOBbIE rapaHTU, BblaaHHbIE

no 0653aTeNbCTBaM CBA3aHHbBIX CTOPOH 1667 2291 344 380 485 458 528 96

126 917 138 838 31439 51248 23031 14 374 3555 15191

(e) YnpaBneHue kanutanom B otueTHOM nepuoge noaxon Coeeta (f) CnpaBepnuBas ctoumocTb

CoBeT AnMpeKTopoB pynmbl NpoBOANT
NOMTUKY, HaNPaBEHHYHO Ha NoaAep>KaHue
CTabUIbHO BbICOKOrO YPOBHS Kanutana,
NO3BOMALLEr0 COXPaHATh A0BepHe NHBe-
CTOPOB, KPeANTOPOB 1 Y4aCTHWKOB PbIHKa

1 06ecneynBaTh yCTONUNBOE pas3BuTHE
6u3Heca B 6yayLlemM. CoBeT ANPeKTOpOB
JIEPXKWT MO KOHTPOMEM YPOBEHb NMPUEHIN
Ha MHBECTMPOBaHHbI KanuTan v ypoBeHb
AVIBUAEH/IOB, BbINiau/BaeMbixX akLMOHEPaM.

ANPEKTOPOB K yNpaBNeHWIO KannTanom He
npetepnen HMKakmnx N3MEHEHWIA.

KomnaHus n ee Ao4HepHue npeanpuaTnd
ABNAOTCH 0ObEKTAMM BHELLIHNX perynatms-
HbIX TpeéOBaHVII;I B OTHOLUeHWW KanuTtana,
BKtOYadA Tpe6OBaHI/lF|, YCTaHOBJIEHHbIE
3aKOHOAATENIbCTBOM CTPaHbl X HAaXOXXAEHNA,
1 6aHKOBCKMMU COrNalLEHUAMMN.

Ecnn He ykasaHo MHoe, PyKOBOACTBO KOMMa-
HWW NonaraeT, YTo CNpaBeAnvBas CTOMMOCTb
(bVHAHCOBbIX aKTWBOB 1 0643aTeNbCTB
Pynnbl COOTBETCTBYET UX 6anaHCOBO
CTOMMOCTH.
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O koMnaHuu CrpaTteruyeckui 06

oTyer 6usHeca

30. KOHTPAKTHDIE OBAI3ATEJIbCTBA

[PYnnoii 3aktoyeHbl JOroBopbl Ha NPUoG-
peTeHne MalLMH 1 060pyA0BaHUS Ha CYyMMY
26 637 MnH py6. (31 aekabps 2016 roga:

16 609 MnH pyob.).

31. YCJIOBHbIE OBAA3ATEJIbCTBA

(a) Cyne6Hble pasbupaTenbcTBa

Y Tpynnbl UMetOTCS He3HaUNTENbHbIE
cyaebHble pasbrpaTenbCTBa Kak 06LLErO,
Tak 1 HanoroBoro xapaktepa. Mo MHEHWo
PYKOBOACTBA, flaHHble pa3bupaTenbeTea
HW NO OTAENBHOCTU, HU BMECTE HE OKaxyT
CYWECTBEHHOMO BAUAHUA Ha GrHAHCOBOE
NonoXKeHWe Mpynmbl.

(b) YcnoBHble HanoroBble 06si3aTenbCTBa
Hanoroas cuctema Poccuitckon Gepepa-
L1 NPOAOIXKAET pa3BMBaTbLCS W XapaKTepu-
3yeTcs YacTbIMU U3MEHEHWUAMY 3aKOHOAa-
TeNbHbIX HOPM, OPULManbHbIX Pa3bACHEHWI
1 CyAeBHbIX peLleHuin, KOTopble BpeMeHamu
ABNAKOTCA NPOTUBOPEYMBBIMUN, HTO A0~
nycKaeT nx Heo4HO3Ha4YHOE TOJIKOBaHWe
pas3nn4HbIMU HannoroBbIMW OpraHamMm.
MpoBepKaMu v paccnefoBaHUsMU B OTHO-
LWEeHUN NPaBUIbHOCTU MCUWCIIEHNS HAMIOrOB
3aHMMAKOTCA HECKObKO PErynnpyroLLIMX Op-
raHOB, MEeKLWKMX NMpaBo HanaraTb KPynHble
WTpadbl M HAYUCNATL NeHW. MNpaBUNbHOCTb
NcYncreHnda HanoroB B OTHETHOM nepunoge
MOXeT BbITb NPOBEPEHa B TeYeHWe Tpex
nocneAdytownx KaneHgapHbix neT, ogHako
npu onpeneneHHbIx 06CTOATENbCTBAX OTOT

)TYeT 06 YCTOMHYMBOM
pasBnTUn

C

ynpasneHune

CPOK MOXET 6bITb yBENUYeH. B nocneaHee
BpemsA npakTvka B Poccuiickon Gegepaumm
TakoBa, YTO HaSIOroBble OpraHbl 3aHMMatoT
6os1ee XKeCTKYH MNO3WLMIO B YaCTW UHTEpnpe-
Taumm 1 TpeboBaHui COBNOAEHNS HaNoro-
BOr0 3aKOHOAATENbCTBA.

[laHHble 06CTOATENBCTBA MOTYT MPUBECTM

K TOMY, YTO HafloroBble puUCKy B POCCUINCKON
Pepaepaumm GyayT ropasfo BblilLe, Yem B ApYrux
CTpaHax. PykoBOACTBO [pynnbl, UICXOAA U3 CBO-
€ro NOHNMMaHVs NMPYMEHNUMOrO POCCHICKOrO
HaNoroBOro 3aKOHOAATENbCTBA, OULMANBbHbBIX
pasbACHEHWI 1 CYIeGHbIX PELLIEHUIA, CYUTAET,
YTO HaNoroBble 0653aTeNbCTBA OTPAXKEHDI

B aAieKBaTHOM CyMMe. TeM He MeHee, Tpak-
TOBKa 3TUX MONOXEHNI COOTBETCTBYHOLLMMM
opraHamu MOXKeT 6bITb UHOW 1, B CllyHae eciu
OHM CMOTYT A0Ka3aTb NPaBOMEPHOCTb CBOE
No3VLMK, 3TO MOXET 0Ka3aTb 3HAYUTENBHOE
B/IMSIHME Ha HACTOSALLYIO KOHCOMMAMPOBAHHYHO
(DHAHCOBYHO OTHETHOCTb.

(c) YcnoBHble o6si3aTeNbCTBa B OTHOLLEHUM
oxpaHbl OKpy>KatoLeil cpefibl
HopMaTusHo-NpaBoBas 6a3a OxpaHbl OKpY-
»atollen cpeflbl B Poccuickon Gepepadmm
ABNAETCA OTHOCWTENbHO HOBOW. [Ind Hee
XapaKTepHbl YacTble U3MeHeHUs Npupo-
ZI0OXPaHHOI0 3aKOHOAATENbCTBA, @ TaKXKe
ny6nnkaumst obuumnansHbix 3asiBieHnii pery-
TIMPYHOLLMX OPraHoB 1 BbIHECEHWE CYAEBHbIX
HOCTaHOBﬂeHMI;I, KOTOpPble BO MHOTUX Clydanax
cofepyaT HeyeTkue, NPOTBOpeYMBbIe
(hOpMYNMPOBKMN 1 MO-PasHOMY TOJKYHOTCS
opraHamMmu Bf1iaCT pa3Horo ypoBHA.

KopnopatueHoe

DUHAHCOBASA
OTYETHOCTb

LononHutensHasn
vHdopMaums

[pynna ocyLecTBASIET CBOO AeATENBHOCTb
B XMMWYECKOW OTpacau, KoTopast nofBep-
»KeHa CyLLeCTBEHHbIM 3KONOrMYeCKNM
puckam. MpeanpuaTva Mpynnbl yYnTbIBatOT
0643aTeNbCTBa NO OXPaHe OKPYKatoLLEen
cpefibl B TOM MepUoje, B KOTOPOM BO3HM-
KaeT BbICOKas BEPOATHOCTb WX MCMONHEHNS
N X BEIMYMHY MOXKHO OLIEHWTb C AOCTa-
TOYHOW CTeNeHbIo TOYHOCTW. NpesnpuaTua
[pynnbl BbICTYNatOT CTOPOHAMU B pas-
NNYHBIX CyAebHbIX pa3bupaTtenbCcTBax,
VNHULMMPOBAHHbBIX POCCUIACKMMU MPUPO-
[100XpaHHbIMKM opraHamu. OCHOBbIBasCh
Ha CBOEW TPaKTOBKE POCCUMICKOro 3aKOHO-
faTenbcTBa, 0bULMANbHbIX 3asBNEHNAX
PEerynnpyroLLyx OpraHoB 1 BbIHECEHHbIX
cyAebHbIX NOCTaHOBEHNAX, PyKOBOACTBO
ronaraet, 4TO HEOOXOANMOCTb B Ha4uc-
NEHWN pe3epBOB MO NPUPOAOOXPaHHbIM
06s3aTenbCTBaM OTCYTCTBYET. TeM He
MeHee, COOTBETCTBYHOLLME PEryNnpyo-
LLe opraHbl MOryT NO-MHOMY TOJIKOBaTb
NONOXEHNA AENCTBYIOLLEro 3akoHoAaTEe Nb-
CTBa, YTO MOXET 0KasaTb CYLeCTBEHHOE
BAIMSIHVE Ha A@HHYIO KOHCONMAMPOBAHHYIO
(bUHaHCOBYIO OTYETHOCTb B TOM Cllyyae,
€CNN X TONKOBaHWe 6yfeT NpU3HaHo npa-
BOMEPHbIM.

32. ONEPALIUMU CO CBASAHHbIMU
CTOPOHAMU

(a) Onepauum n ocTaTKm No pacyeTam

C accoLMMPOBaHHbIMU NPeANpPUATUAMU
(i) Onepauum c accounmpoBaHHbIMU Npea-
NpUsSTUAMM

2017 2016

MITH py6. MITH py6.

Peanvzsauust ToBapos 1 ycnyr 9262 7 849

[MpoueHTHble goxoapl 15 n

[oxopn B BUOe oMBUOEHOOB - 47

[MprobpeTeHne TOBaPOB U yCnyr (393) (467)
(ii) OcTaTkm No pacyeTam ¢ acCOLUMPOBaH-

HbIMU NpeanpuaATUAMHU

31 nexkabps 2017 31 nexkabps 2016

MJIH py6. MJTH py6.

[ebutopckas 3a40MKEHHOCTb 573 968

[onrocpoyHble 3aiMbl BblAaHHbIE, yUMTbIBAEMbIE MO aMOPTU3UPOBAHHOM CTOMMOCTU 20 40

KpaTkocpouHble 3aiMbl BblAaHHbIE, yUMTbIBAEMble N0 aMOPTU3IUPOBAHHOM CTOMMOCTU 23 -

KpenunTtopckas 3a40/1KeHHOCTb (13) (30)

phosagro.ru



npoaosnxeHue

(iii) duHaHCOBbIE rapaHTUmn
DrHaHCOBble rapaHTuy, BblaHHble Mpyn-
row 6aHKam no 0683aTeIbCTBaM accoLu-
MPOBaHHbIX NPeAnpUATHA, COCTaBNSIOT
1318 MnH py6. (31 aekabps 2016 roga:
1580 MAH py6.).

(b) Onepauuu 1 ocTaTKu No pacyetam
C MPOYMMMU CBA3aHHBIMM CTOPOHAMU
(i) Onepauum c NPOYUMM CBSI3aHHBIMU
CTOpOHaMU

2017 2016

MJTH py6. MITH py6.

Peanusauus Tosapos 1 ycnyr 1135 1268

[MpoLeHTHble foxoasl 28 48

MpuobpeTeHue TOBAPOB U yCyr (1340) (1316)

IMpoLieHTHble pacxods! (brHaHcoBas aperaa) (54) 71
(i) OcTaTku No pacyeTam ¢ NPOUYMMM CBSI-

3aHHbIMU CTOPOHaAMHU

31 nexkabps 2017 31 nekabps 2016

MJIH py6. MJIH py6.

[onrocpoyHble 3aiMbl BblAaHHbBIE, yYUTbIBAEMbIE MO aMOPTU3MPOBAHHOM CTOMMOCTU 97 330

KpaTkocpouHble 3aliMbl BblAaHHbIE, y4MTbIBAEMbIE MO aMOPTU3MPOBAHHON CTOUMMOCTK 213 218

[ebutopckas 3a40MKeHHOCTb 1 2

KpeauTopckas 3aA01XeHHOCTb (65) (Mns)

KpaTkocpouHble 3aiMbl NonydYeHHble (5) -

O653aTe/1bCTBO MO GUHAHCOBOW apeHae (285) (587)

(iii) ®nMHaHCOBbIe rapaHTUm
®UHAHCOBbIE rapaHT1K, BblaaHHble Mpyrn-
Mo 6aHKam Mo 0653aTeNbCTBAM MPOUMX

CBSA3aHHbIX CTOPOH, COCTaBAAT 56 MIH py6.

(31 pexabpsi 2016 roga: 87 MiH pyo.).

OcTaTky 1 onepaumum co CBA3aHHbIMU CTOPO-
HaMK 06bIYHO He obecrieveHbl Y AeHOMUHW-
POBaHbI B Py6AsX.

(c) BosHarpa)kfeHue cTapLuero
pyKoBopasLero nepcoHana

CymMa BO3HarpaxzaeHus, BbinnadeHHas Co-
BETY AMPEKTOPOB 1 CTapPLUKMM PYKOBOASLLMM
coTpyaHVKam, cocTaBuna 1 422 MnH py6. (B
2016 roay: 892 MSH py6.).

WNHTerpupoBaHHbI otyeT «PocArpo» 2017



O koMnaHun Crpateruvyeckuii O630p OtyeT 06 ycTorymsom  KoprniopatusHoe PUHAHCOBASA [JononHutensHasn
oTyeT 6usHeca passuTUN ynpasneHue OTYETHOCTb MHpopmaLma
33. OCHOBHbIE AOYEPHME
NPEANPUATUA
HaumeHoBaHue CrpaHa perucrpauum dddekTUBHAA foNA yyacTus dddekTUBHAA foNA yyacTus
Ha 31 pekabps 2017 Ha 31 pekabpsa 2016
(okpyrneHo) (okpyrneHo)
ﬁgganaaclv;; éi?f;ii Banakosckuit Poccus 100% 100%
AO «DocArpo-Yepenoseuy ! Poccns - 100%
AO «MeTtaxmm» Poccun 100% 100%
AO «HNYND» Poccua 94% 94%
OO0 «DocArpo-TpaHc» Poccua 100% 100%
OO0 «DocArpo-Pervon» Poccusa 100% 100%
OO0 «DocArpo-benropoa» Poccua 100% 100%
OO0 «DocArpo-LoH» Poccua 100% 100%
OO0 «®ocArpo-KybaHb» Poccua 100% 100%
OO0 «®ocArpo-Kypck» Poccus 100% 100%
OO0 «®ocArpo-JinneLik» Poccua 100% 100%
OO0 «®ocArpo-Open» Poccua 100% 100%
OO0 «®ocArpo-Craspononb» Poccua 100% 100%
OO0 «®ocArpo-Bonra» Poccua 100% 100%
OO0 «®ocArpo-Cesepo3anan» Poccua 100% 100%
OO0 «®ocArpo-Tambos» Poccua 100% 100%
OO0 «Toproseit Aom «DocArpo» Poccua 100% 100%
Phosint Trading Limited Kunp 100% 100%
Phosagro Asia Pte Ltd Cunranyp 100% 100%
PhosAgro Trading SA LWeenuapus 100% 97,6%
Phosint Limited Kunp 100% 95%
PhosAgro Logistics SA LWsenuapus 100% 95%
Phosagro Baltic Sp.z o.0. [Monbwa 100% 95%
Phosagro Deutschland GmbH lepmaHma 100% 95%
Phosagro France SAS OpaHuns 100% 95%
PhosAgro Balkans Benrpap, 100% -

"AO «DocArpo-Hepenosely NpUcoeamHNICS
K AO «Anatut» 1 Hosi6ps 2017 ropa

34. COBbITUSA MOCJIE OTYETHOM
OATbI

B aHBape 2018 roga Komnarusa yepes SPV
BbINycTwa EBpoobnuraumnm Ha Mipnanackon
thoHA0BON 61pXKe Ha cyMMy 500 MAH o
CLUA co cTaBkon KynoHa 3,949% cpokom

Ha b net 3 mecsua.

B deBpane 2018 roga Komnanus noracu-

Na BbIMyCK NATUNETHUX EBpOOGAUTaLmii
Ha cymmy 500 mnH gonn. CLUA, BbinyLeH-

phosagro.ru

HbIX Yepes SPV B despane 2013 roga, co
CTaBKoM KynoHa 4,204% (cM. npumeydanxme 25).
[Insi noralleHns ncnonb3oBannch CPefcTBa,
npVBeYeHHbIE B PaMKax pa3meLLenuns EBpo-
obnunraunii B aHeape 2018 roga.

B MmapTte 2018 roga CoBeT AMPeKTopoB
peKoMeHAoBas BbINNaTUTb AMBUAEHAbI

B pa3mepe 15 py6. Ha ofHY OObIKHOBEHHYHO
akumro. O6Lasa cyMMa pekoMeHJoBaHHbIX
avBuaeHgoB coctaBuna 1 943 MH pyo.
(cM. npumMeydaHue 23).



COKPALLEHUA

OTPACJIEBbIE TEPMUHDI

AP, nenosutapHas pacnucka
[noGanbHasa aenosuTapHas pacnmcka.

Km
Knnometp.

MBT
MeragaTrT.

py6.
Poccuiickuin py6nb.

T
ToHHa = 1 000 kr.

CFR

Cost and Freight — TepmuH VHKoTEpMC.
Ycnosuda noctaBky CFR o3HavatoT, 4to
npoAaseL oniavnBaeT AOCTaBKy ToBapa B
NOPT HadHaveHWs, a Takxxe obecnedmBaeT
MPOXOXAEHNE TaMOXEHHbIX NpoLeayp npu
aKcnopTe ToBapa. [okynaTens onnayvsaeT
CTpaxoBKy ToBapa. Puck notepu nnm
NOBPeXAEeHWs, a Tak>Ke JOMONHUTENbHbIe
pacxofbl Nocne nepexofa ToBapa Yepes
NOPYYHV CyAHa NEPEXOAMT Ha MOKyNaTens.
Yenosust noctaBku CFR ncnonbayrotes
TONbKO B C/y4ae NepeBo3KyM ToBapa
MOPCKMM NANPEYHBIM TPAHCMOPTOM.

FOB

Free On Board — TepmuH MIHKOTEPMC.
Ycnosus OB npegycmaTpmBatoT, 4TO
npofasel 0653aH JOCTaBUTb TOBap B NOPT
1 MOrpy3nTb Ha yKa3aHHOe NoKynaTenem
CYAHO; pacxofbl Mo AOCTaBKe TOBapa Ha
6OPT CyHa noxaTcs Ha NpoAasLa.

Mnpg
Mwunnuapa.

MnH
MUWNNNOH.

MnH T
MWANNOH TOHH.

Tbic. T
Thbicsi4a TOHH.

AMMMak

BecuBeTHbI FoproYdmMiA ra3 ¢ XuMmndeckom dop-
mynoit NH,. AMMUak — 970 coenHeHe asoTa
1 BOAOPO/A, B OCHOBHOM WUCMOJb- 3yeTcs

Npv NPOM3BOACTBE MUHEPANbHbBIX YA06PeHUIA
Y pasnnyHbIX a30TCoAepIKALLUMX OpraHuye-
CKVMX N HEOpraHW4ecKmnx BeLLecTs.

AMMunayHas cenutpa

AN A30THOe y06peHne C CyMMapHbIM
coaepykaHnem a3ora okono 34%, nonyy4aemoe
B pesynbTaTe HelTpanusaumm asoTHON KUCO-
Thl (TPOMEXYTOHHOrO XMMUYECKOrO Bellle-
CTBa, NO/Ty4aeMoro Npu OKMUCAEeHN amMmuaKa)
aMMVaKOM.

NP (CADY)
CnoxHoe as3oTHo-hochopHoe yao6peHme.

Xupkune komnnekcHble yfo6peHns,

XKY, APP

YKupkne KoMnneKcHble yao6peHns Ha OCHOBE
tdocdopa 1 asoTa.

AnaTtut

Mpynna dhochopHbIX MUHEpPasos, K KOTo-

pbIM 06bIYHO OTHOCST FMAPOKCUIANaTUTbI,
hTopanaTuUTbl 1 xnopanaTuTbl, ¢ GOPMyoi
Ca,(PO,),(OH, F, CI). AnaTuT — KpynHeiiwnii

B MMpe UCTOYHKK hocthopa — 6biBaeT pas-
NNYHBIX UBETOB, hopM 1 Maccbl. CofepykaHue
thocdopa B anatuTe TPAAMLMOHHO BbipakatoT
B Buae neHTokcuaa pocdopa (P,0,).

AnaTtuT-HedenuHoBas pyaa
Pyfa, npefcTaBfieHHast OCHOBHbIMU MUHEpPa-
namu: anaTuToM 1 HedenmHom.

Mo604HbIN NPOAYKT

BellecTBO, NonyyaemMoe NoM1MMO OCHOBHOM
NPOAYKLMM B XOA€e NPOU3BOACTBEHHOIO
npotecca.

KoHueHTpaT

BeulecTBo, nonyyaemoe B npotiecce 060-
ralleHns pyabl, coaepskaliiee 60bLLIyHO
KOHLIEHTPALIMIO MUHEpasibHbIX BELLIECTB, YeM
pyaa. KoHueHTpaT nonyyatoT Ha o6oraTuTesb-
HbIX hadpurKax.

[Opo6neHune
MexaHU4ecKmnin METOA N3MENbYeHUA pyabl.

KoHeuHbIi NpoayKT

MpoayKT KOMMEPYECKOro UCMOb30BaHNS,
OTAINYHBI OT NPOAYKTOB, UCMOMb3YeMbIX
N5t fanbHelwel nepepaboTkun. na Kom-
NaHMn KOHEYHbIM NMPOLYKTOM BbICTYNatoT
hocdhopcoaepkallme 1 a3oTHble yao6peHus,
KOPMOBbIE 1 TexHUYeckmne pocdaTbl.

Lo6blua
HpOLLeCCbI n3sredeHna TBepablX, XXNAKNX
n F83006pa3HbIX MONE3HbIX NCKOMaeMblIX
M3 Hegp 3eM/in C NOMOLLbHO TEXHNYECKNX
cpefcTs.

MecTopoxpeHue

3anexun nonesHbix MCKOMaeMblX, o6Hapy>+<eH—
HbIX B NMPOLIECCE Mre0/I0rMYeckoro KapTupoBsa-
HWs, BypeHns 1 paspaboTok.

Ouammonuiidocdat, DAP
BbICOKOKOHLEHTPUPOBaHHOE YA0OPEHWE,
cofepykalllee hoctop 1 a3oT. DAP nonydaet-
€A B npolecce HelTpanusauum GochopHoit
KWUCNOTbl aMMMaKOM C NOCNEAYIOLLEN CYLLKOW
N rpaHynaumen.

CkBaXuHa

OTBepCTHE KPYr/Ioro ceyeHunst B Mopoge, che-
NaHHOE C MOMOLLBHO CMeUTeXHUKIM UNn 060py-
[I0BaHWA AN NOAyYeHVs Npoobbl.

Bbi6poc

Bbixoa B aTMOChepy 3arps3HAOLLMX BELLECTB
13 bIMOBbIX TPY6, BEHTUNALMOHHbIX OTBEP-
CTWIA NPOMBbILLNEHHbIX, KOMMEPYECKINX W XKW~
NbIX 06BEKTOB, a Takxe 13 Tpy6 TpaHcnopTa.

EBITDA
PaccuunTbiBaeTCa Kak onepaLmoHHasa npu-
6bl/1b, yBENMYEHHAA Ha CyMMY aMOPTU3aLmN.

PasBepgka

PaboTbl MO MOMCKY MOAE3HbIX UCKOMaeMblX,
B X0/1e KOTOPbIX 6epyTcs Npobbl, MPOBOANT-
¢S KapTorpathu1poBaHue, TEXHOMOrMYeckoe
BypeHure 1 apyrune paboTbl.

KopMoBble pocdatbi

HeopraHuyeckne kopmoBble hochaTbl —
MCTOYHWK BbICOKoycBOsieMoro dochopa

[IN51 KOPMIEHWS KUBOTHbIX. BONBbLIMHCTBO
HeopraHM4yecknx KOpMoBbIX hocdaTos nony-
4akoT M3 anaTUTOBOrO KOHLeHTpaTa B npoLec-

WNHTerpupoBaHHbI otyeT «PocArpo» 2017



MaHnn1 Crpareruyeckuni

oTyeT OusHec

ynpasneHune

KopnopatueHoe

as OOMNONHUTEJIbHASA
UHOOPMALUA

®DuHaHco

oTqeTt

Ce XMMUNYECKOrO Pas3noxeHns, He0OX0ANMOro
N5t n3BneveHns ocdopa B ycBOSEMON
topme. OCHOBHbIMU HEOPraHNYECKNMM
hochatamn snatoTes hochaTbl KanbLus,
MarHusi, aMMOHWS 1 HaTpusi. KopmoBble
docdaTbl U3 anaTUTOBOro KOHLIEHTpaTa oT-
NNYAKOTCA HU3KUM COoLePXXaHneM npumecen
1 CUMTAOTCA NYYLWMM UCTOYHMKOM thoctho-
pa Ana NUTaHWs XKMBOTHBIX. MpucyTCTBUE
HEOOXOAVMMOr0 KONMYeCTBa HeOPraHn4Yeckmnx
KOpMOBbIX hochaToB B paLyoHe NUTaHus
ABNAETCA 3a/10rOM YCMELIHOrO Pas3BUTHS

1 300POBbA XKMBOTHbIX.

KntoueBble nokasatenu apdekTuBHOCTU
(KN?3)

MokasaTenu AeATeNbHOCTY nogpasaeneHus
(NpeanpvsTHst), KOTOPble MOMoratoT Komna-
HUM OLIEHMBATbL BbINOMHEHUE NAAHOB W MPUHI-
MaTb peLLeHns O pasMepe BosHarpaxaeHus
[I19 PYKOBOACTBA.

CopT/MapKa MUHepasibHOro yA06peHust
Mepa onpeaeneHns kadecTsa Uam npo-
LeHTHOE cofiepyKaHue MonesHbIx BeLLecTB
B NPOAYKTE.

MoHoammoHuiidocdat unm MAP

CnoxHoe ynobpeHue, conepxalllee Goc-
dop 1 a3oT. MNponssoactTso MAP ocHoBaHo
Ha HeWTpanunsaumny GochopHO KMCNOTbI
aMMUaKOM C NocrefytoLLel CyLWKOW U rpaHy-
nmpoBaHveM. MoHoaMMoHKnitdocdaT YacTo
MCronbayeTcs A5 MPOU3BOACTBA CYyXMX
CMeLLaHHbIX Y0OPEHWI.

MER

OTHoLWeHWe coaepyKaH1s NPYMECHbIX OKCU-
[I0B antoMUHWS, XKenesa 1 MarHus K coaepa-
Huto hocdopa B hochaTHOM Chipbe.

MoHokanbuuingocoar, MCP
Bua kopmoBbix hochaToB ¢ HavBbICLIMMM
COflEPKAHMEM 1 YCBOSIEMOCTbHO (hocdopa.

Hedenunn

MuHepars, cofepsKallnii OKCU antoMUHUA
(AL0,).

phosagro.ru

A3zoT, N

OAHO 13 TpeX OCHOBHbIX MUTATENbHbIX
BeLLEeCTB, HEOOXOANMbIX A5 POCTa PaCTeHW,
1 YHMBEpCcanbHas Mepa CoAepXKaHusi a3oTa

B a30TCOAEPXKALLUMX NPOAYKTaX.

NPK
KomnnekcHoe yfobpeHue, cogepskalliee asor,
docdop 1 Kanumi.

NPS
KomnnekcHoe yfobperue, cogepkalliee asor,
ocdop n cepy.

PKS
KomnnekcHoe yfobperue, cogepxatlee ¢hoc-
chop, Kanuii v cepy.

Kapbep (pyAHUK C OTKpPbITbIMU paboTamu)
FopHas BbIpaBoTKa 1n 9KCKaBaLWs, ocy-
LWECTBAsIEMas C LENbHO BbIEMKM FOPHbIX M0-
POfl C 3EMHOI MOBEPXHOCTY 1 NMPOBOAMMAS
HEeMNoCpPeACTBEHHO Ha OTKPbITOM MECTHOCTMU.

MepepaboTka

MpOV3BOACTBO 13 anaTUTOBOrO KOHLEHTPATa,
NPUPOAHOTO rasa, cepbl 1 Kanumsi KOHEYHOM
NpoAyKLUMK, BKNtoYasa dochopcoaepKalliye
YL0BPEHUS, TeXHUYecKme 1 nuesble doc-
daThbl.

Yucran ueHa peanusauum

LleHa peanusaunm, yMeHbLUEHHAs Ha CyMMY
3aTpart AO0CTaBKK NpoayKunn OT 3aBoa-
npon3sBoaAnTENA A0 NoKynaTend.

®docdaTHoe cbipbe

Cblpbe (anaTUToBbIN KOHUEHTPAT, hochopuT-
HbIl KOHLIEHTPAT), MoSly4YaeMoe B npoLjecce
oboralieHuns pochopcoaepskaLimx pya. MNpax-
TUYecku BCe NponsBoacTBo hochopcoaep-
»aLLMX yAo6peHnii OCHOBaHO Ha nepepaboTke
hocdaTHOro cbipbs, MoNy4YaemMoro s pya,
cofiepyKalLX MyUHepasbl Fpynrbl anaTuTa.

®docdatbl

Conu 1 achmpbl GOCHOPHbIX KUCMOT, @ TaK-
e ypobperus, cogepxatime pochopHble
COEAVHEHNS.

®docdopHasa kucnora
MuHepanbHas (HeopraHuyeckas) Kucnorta
C xummyeckoi popmynoit H,PO,.

P,0, (neHTokcua docdopa)
YHuBepcanbHaa Mepa cofiep>kaHusa hocdopa
B dhocdhopcoaep KalLmx NpogyKTax.

docop, P
OZLHO 13 TPEX OCHOBHbIX NMUTATENbHbIX BE-
LLIeCTB, HEOBXOAMMBIX A1t POCTa PacTeHUIA.

Kanun, K
O[IHO 13 TPEeX OCHOBHbIX MUTATENbHbIX Be-
LLIeCTB, HEOOXOAMMbIX ANA POCTa PACTEHWIA.

K,0
YHUBepcanbHas Mepa CoAep)KaHus Kanus
B Kanuicoaep KaLnx NpoayKTax.

PepnkoseMenbHble 31eMeHTbl/pecypcbl
[pynna, cocTosALas n3 15 a1eMEHTOB C aTOM-
HbIMW HOMepamu OT 57 A0 71: naHTaH, Luepui,
NpaseoanM, HEOANM, MPOMETUI, CaMapuii, es-
ponuiA, ragoNnHWIA, TepBUIA, ANCMNPO3WIA, FONb-
MWIA, 9pOUIA, TYNINIR, UTTEPOUIA 1 MKOTELMA.

OcagouHble ropHbie Mopogbl

Mopofbl, 06pasyroLLMecs Npy paspyLeHnm
TBEPAbIX FOPHbIX MOPOA U NepeHeceHHble

B BU/e TBEPAbIX YaCTHL UM PACTBOPEHHOTO
BELLECTBa OT MecTa Ux 06pa3oBaHng K MecTy
3aneraHus.

CTBOM WaXThI

ropHas BblpaboTka (06bI4HO BepTUKanbHas),
MCMONb3yroLAasca A4S TPaHCMOPTUPOBKM
ntofein, MaTepuanos, pyabl Un BCKPbILLX.

CepHas kucnota
CunbHasn ABYXOCHOBHasA HeopraHuyeckas
Krcnota ¢ xummdeckon popmynoin H,SO,

TpaHwesn
Y3Kuii poB, NpefHasHauYeHHbI /15 pa3BeaKkn
MECTOPOXAEHWI MNONE3HbIX MCKOMaeMbIX.

Kap6amup,

OpraHuyeckoe coeanHeHne yrnepoaa, asota,
Kucnopoaa v sogopoda. Kapbamua ssnsetcs
Hanbonee KOHUEHTPMPOBaHHbIM MO a30Ty

M WMPOKO NCNONb3yeMbIM a30THbIM yao6pef
HUEM, NoNyYaeMbIM B pesysibTaTe B3auMo-
ﬂeﬁCTBMﬂ aMMMaKa C yrnekncibiM rasom
o4 BbICOKMM faBNeHNEM.



npoaosnxeHue

MycTaa nopopa

BxogasiLLye B COCTaB MCKOMaeMoro M1Hepanb-
HOrO CbIPbs MOPOAbI, HE NpeACTaBAAOLE
NPaKTUYECKON LIEHHOCTV NPU AaHHbIX TeXHN-
KO-3KOHOMWYECKMX YCNIOBUSIX.

CTouHble BOAbl

OTpaboTaHHas unu cépocHas Boaa

OT YaCTHbIX JOMOB, HaCeNIEHHbIX MyHKTOB,
CebCKOX035IMCTBEHHbIX Y MPOMbILLAEHHbIX
npeAnpuUsSITUIA, CoAepXKalliast pacTBOPEHHbIE
1 B3BeleHHble YacTullbl (BOfbl, 3arpsa3HeH-
Hble OpraHMYeCcKMU N HeOPraHNYeCKNMu
BelLecTBamu).

XBOCTbI

MycTasa nopofa, ocTatolasica nocrne us-
B/leYEHNs LeHHbIX MUHEPAOB B NpoLjecce
o6oratleHuns pyabl.

basenbckaa KOHBEHLMA

basenbckas KOHBEHLMA O KOHTPOJIe 3a TpaHc-
rPaHWYHOM NepeBO3KOI OMNACHbIX OTXOA0B

N UX yaaneHvem 6bina npuHaTa 22 MapTta
1989 rona KoHdepeHuyein CTopoH B baze-
ne, Weenuapma. OcHoBononaratoulas Lenb
basenbcKo KOHBEHLMM COCTOUT B 3aLUuTe
3[10POBbSI IFOAEN 1 OKPY>KatoLLei cpedbl

OT HEraTMBHOIO BO3AENCTBMSA OMACHbIX
oTxoaoB. Chepa ee NpYMeHeHUst OXBaTbIBaeT
LUMPOKNIA ianasoH OTXOA0B, OnpefeneHHbIX
KaK «onacHble 0TXOfbl» Ha OCHOBE WX MPO-
MNCXOX/EHWSI, COCTaBa NN XapaKTePUCTUK,

a Takxke [1Ba TUMNa OTXOMO0B, onpeAeneHHbIX
KaK «MpoYyre 0TXOfbl», — BbITOBbIE OTXOAb!

1 30/, BO3HUKLLAs B pe3ysibTaTe CXKUraHus.

MWHUCTEpPCTBO OKpY)XatoLL el cpefbl,
NpoAOBOJNIbCTBUS U CEJIbCKOro XO3ANCTBA,
Defra

MUWHUCTEPCTBO OTBEYAET 3@ OXpaHy OKPY>Ka-
foLLEN cpeabl, MULLEBYH MPOMbILLNEHHOCTb

1 CTaHAapTbl MULLEBOrO NMPOM3BOACTRA,
Cenbckoe X03ANCTBO, PbIGOSIOBCTBO W 3aHU-
MaeTcst Bonpocamu xuTeneli cena 8 Benvko-
BpUTaHMN.

MeXXayHapoAHbI UHCTUTYT NUTaHUA
pacTtenui, unm IPNI

MexxayHapoaHas opraHv3aumns, Aeatenb-
HOCTb KOTOPOW HamnpaB/eHa Ha pelueHve 3a-
[lay, CBA3aHHbIX C pacTyLLei NoTPebHOCTbIO
HaceneHna 3emMnu B NpoAyKLMM pacTeHne-
BOACTBA, BK/IHOYas GUOTOMNMBO, PaCTUTENb-
Hble BONOKHA ¥ KOpMa AN KMBOTHbIX.

JKonornyeckas oueHka

Mpouecc crcTemMaTUYeckoro aHanmnsa u oleH-
KW 3KONOrnM4ecKumnx I'IOCJ'Ie,ElCTBl/IVI onpenenexH-
HOro NPoeKTa, Npu KOTOPOM OLIEHMBAIOTCS
noTeHuManbHble 3KOSI0rn4eckmne pnckm

1 CTEMEHb UX BIVAHNA, @ TAK)Ke BO3MOXHOCTM
MO CHMXEHNKO N CMATYEHNHO He6naror|pv1m—
HOro BO3,CI,€I;ICTBI/IFI OTUX PUCKOB.

FAO
MpoaoBONbCTBEHHAA M CENbCKOXO3SMCTBEH-
Has opranusaums OOH.

TexXHUKO-3KOHOMUYECKOE 060CHOBaHMNe
KoMnnekcHas NpoekTHasA oLeHKa BCeX pacxo-
[10B, JI0XOA0B, TPe6oBaHMn K 060py0BaHNIO
1 YPOBHHIO 106bI4M, HEOOXOANMbIM [/15 pa3-
paboTKku WaxTbl (pyAHMKa). MiccnepoBaHune
1CMONb3yeTca AN OnpeaeneHns TexHnYe-
CKOW 1 9KOHOMMYECKOW YKM3HECTOCOOHOCTM
npoeKTa, a Takxe Ans NpuenedeHns hrHa-
cUpoBaHMA Ans npoekTa.

Fertecon/Argus-FMB/CRU
OTpacnesoe aHanMTUYECKOe 1 KOHCYNbTaLm-
OHHOe areHTCTBO (BenunkobpuTaHus).

I'pynna/Komnanus/«®ocArpo»
TepmuH, obo3HavatoLLmin NMAO «DocArpo»
1 ero AoYepHme KoMmnaHum.

XenbCUHKCKas KOHBeHUUs

XenbCuHKCKas KOHBeHLMs Gblna nognucaHa
B 1974 rogy ceMbto CTpaHamu banTtuickoro
pernoHa v caenana Bce MCTOYHMKM 3arpsaa-
HeHWs MOPCKOW cpefibl banTuitckoro Mopsi
npeAMeTOM OAHOW KOHBeHL M. KOHBEHLMS
1974 roga BcTynuna B cuny 3 Mast 1980 roga.
B 1992 rogy BCceMu CTpaHaMu, NpuaeraroLLmn-
MU K BantuinckoMy Mopto, 1 EBponencknm
COOO6LLECTBOM Bblna NofnmncaHa HoBasa KoH-
BEHLIMSI B CBETE MOIUTUYECKNX N3MEHEHWI

1 pasBUTUS MEXYHAPOAHOro NpaBa B cdhepe
OXpaHbl OKpYy>KatoLLelt cpefbl 1 MOPCKOro
npasa. [ocne patudukaLmm KOHBEHLNS
BCTynuna B cuny 17 aHeapsa 2000 roaa.
KoHBeHUMsI 0xBaTbIBAET BCHO 30HY banTuit-
CKOrO MOPS,, B TOM YM1CAEe BHYTPEHHWE BOAbI,
a TakxXe camy Bofly MOpS U MOPCKOE [IHO.
[Ins cokpaLlleHns 3arpsasHeHunst Mops C CyLLn
TakXxe NpoBOAATCA M3MEPEHNA BO BCeM Gac-
cenHe banTninckoro Mops.

IFA
MexxayHapoaHas accoumaLms nponssoanTe-
nelt yno6peHni (PpaHums).

nco

MexayHapofHas opraHusaumns no craHaap-
TU3auUMn, KpyMHeRLWnin B MUpe paspaboTymk
cTaHaapToB. C 1947 roga no Hawwm gHn ICO
paspaboTana cBbile 19 TbiC. MexayHa-
POAHbIX CTaHAAPTOB B Pa3fnyHbIxX cdhepax:
CENbCKOM XO3AMCTBE, CTPOUTENIbCTBE, MalLint-
HOCTPOEHUW, MEANLIMHCKOM 060PYAOBaHUM

1 HOBEMLNX MH(OPMALMOHHbBIX TEXHONOMMSX.

LSE
JloHaoHcKas GoHaoBanA BrpxKa.

MockoBckas 6upxa

Poccwitckue hpoHaoBble 6upxkn MMBB 1 PTC
B Aekabpe 20171 roga 66111 NpeobpasoBaHbl
B 6up>xxy MMBB-PTC, koTopas B Mae 2012
rofia 6bina nepenmeHosaHa B OAO «MockoB-
ckast bupya.

OueHka pucka

KonnyecTBeHHas 1 Ka4eCTBEHHas oueHKa,
Lenb KOTOPOW — onpeaenvTb puck (Mnm
cTeneHb Bpeaa), KOTOPbI MOryT HAHECTH
WK y>Ke HAHOCAT HEeKOTOpble 3arpAsHatoLLmne
BelLleCTBa 310POBbIO MIIOAEN UM OKPYXKato-
Lien cpege.
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MMaHnm Crpaternyeckui

ynpasnexHve

HA3BAHUSA IOPUANYECKUX JIULL,
MUCNOJIb3YEMbDIE B HACTOSILLEM OTYETE

AYNBOM KopnopatusHo

OOMNONHUTEJIbHASA
UHOOPMALUA

MAO «®ocArpo»
«PocArpo»

AO «AnaTtut»
«AnaTnT»

Kuposckwuii punnan AO «<Anatut»
KvipoBckuit unuan «Anatuta»

BanakoBckuit punuan
AO «Anatut»
«banakoBckue
MUHepabHble YA0OpeHNs»

AO «MeTaxum»
«MeTaxmm»

AO «<HUYUD»
«<HNYND»

000 «®ocArpo-TpaHc»
«@ocArpo-TpaHe»

000 «®ocArpo-Pervon»
«@ocArpo-Pernon»

000 «opHOXuMMUYeckui
VHXUHUPUH»
«FOpHOXMMUNYECKII
HKUHMPUH Nan «[ XN»

000 «CmapT bank»
«CmapTt bank»

PhosAgro Asia Pte. Ltd.
«@ocArpo Asusa»

Phosint Trading Ltd.
«POCUHT TpenanHr»

phosagro.ru

[aHHble 0 pyaHbIX pe3epBax, NpeAcTaB/eH-
Hble B HACTOALLEM OTYETE, NOArOTOBSIEHbI
Ha OCHOBaHMW:

* [laHHbIX YTBEPXXAEHHOIr0 rocyAapCTBEHHOMO
6anaHca no coctosHmo Ha 01.01.2017 r;

* JaHHbIX popmbl 70-Tn «CBeaeHns
06 V3BMEYEHMI NONE3HbBIX UCKOMaeMblIxX
npu Ao6blyer, B KOTOPOW CofepKaTcs
[laHHble O TOM, CKOJbKO A06bITO
(M3BNEeYeHO 13 Heap) U 0 NOTePSIX
npu fobblye (HopMaTUBHbIX, haKTUYECKHX,
CBEPXHOPMATUBHBbIX);

* CBeAeHUil O IBUXKEHMI 3aMacoB
3a OTYeTHbIN nepuog 2017 r.;

+ CBefleHWit 0 fobblve, MoTepsax Npu Ao6blye,
3anacax, OCTaBLMXCS Ha KoHeL, roaa (no
cocTosiHMto Ha 01.01.2018 1.), oTpaskeHHbIX
B CTATUCTUYECKOI OTYETHOCTY Mo hopme
5-rp «CBEZIeHMst O COCTOSIHUN 1 U3MEHEHUN
3anacoB TBepAbIX NMOSe3HbIX UCKOMaeMblx»,

* yTBEPXKAEHHbIX NpOoTOKON0B ['K3 PocHeapa
M0 MECTOPOXKAEHNAM.

[MoacyeTbl NnepecHeTbl No yTBEPXXAEHHBIM
3arnacaM BblIMNOJIHEHbI B COOTBETCTBUM C HOP-
MaTnBHbIMW OKYMEHTaMM

+ npvikas MuHMCTepCTBa NPUPOAHbBIX
pecypcoB P® o1 7 mapTta 1997 roaa
N2 40 «O6 yTBepxaeHnn Knaccudukauui
3aMacoB MOMe3HbIX NCKOMaeMbIX»
(BMecTe ¢ «Knaccudukauweit 3anacos
MECTOPOXAEHWI V1 MPOrHO3HbIX PECYPCOB
TBEPAbIX MOME3HbIX UCKOMaeMbIX»,
«Knaccudukaumen skcnayaTauuoHHbIX
3anacoB 1 MPOrHO3HbIX PECYPCOB
NOA3EMHbIX BOAY);

+ pacnopsbkerne MUH1MCTepcTBa NPUPOAHbIX
pecypcos P® ot 5 noHa 2007 roga
N2 37-p «06 yTBEp>AeHM MeToanYeCKmX
peKoMeHaLWMI Mo NPUMEHEHNIO
Knaccudukaumy 3anacoB MecTopoXAeHWiA
1 MPOTrHO3HbIX PECYPCOB TBEPLAbIX
MOJIE3HbBIX UCKOMaeMbIX».

O6ecneyeHue NOMHOTbI Fe00rMYeCcKoro
N3YYeHNs, paLroHanbHOro UCNoNb30BaHNA

1 OXpaHbl Heflp BbIMONTHAETCH B COOTBETCTBUM
¢ 3akoHOM P® o1 21 deBpans 1992 roaa

N2 2395-1 «O Hegpax».

Bca nHbopmaums o pyaHbIx pesepBax, npea-
CTaBJfIeHHasA B JaHHOM OTYeTe MO COCTOAHMIO
Ha 1 aHBaps 2018 rofia, oCHOBaHa Ha aHHbIX,
COBpPaHHbIX reonornyeckumM oTaenom Knpos-
ckoro dununana AO «AnaTuT», 1 3aBepeHa
rNaBHbIM reonorom npefnpusatns Cepreem
[Ny6OKNM.
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OTAEN NO CBA35IM
C UHBECTOPAMMA

AnekcaHpp CenesHeB
Ha4anbHuK 0TAeNa No cBA3AM
C MHBECTOPaMu

Ten.: +7 (495) 231-31-15
E-mail: ir@phosagro.ru

KOPIMOPATUBHbIA
CEKPETAPD

Cepreit Camoctok
Ten.: +7 (495) 232-96-89, 006. 2712
E-mail: ks@phosagro.ru

IOPUANYECKUM
ALOPEC

MAO «®ocArpo»

Poccuiickas Genepauns, 119333, r. MockBa,

JleHuHcKuiA npocnekT, A. 55/1, cTp. 1
Ten.: +7 (495) 232-96—-89
dakc: +7 (495) 956—-19-02

AEMO3UTAPUM

Citigroup Global Markets
Deutschland AG

Frankfurter Welle Reuterweg 16
60323 Frankfurt, Germany

AYAUTOP

AO «KMNMM»

Poccuiickasa Genepauns, 123112, r. Mockea,

MpecHeHckas HabepexxHas, a. 10,
BL «<HabepexxHas Tayap»

Ten.: +7 (495) 937-44-77

dake: +7 (495) 937-44-00/99
Be6-cant: www.kpmg.ru

PEECTPO-
AEP)XATEJ1b

OAO «PeecTp»

Poccuiickasa Genepauns, 119021, r. Mockea,

3yb6oBcKas nnowaap, 4. 3, cTp. 2
Ten.: +7 (495) 617-01-01
dake: +7 (495) 680-80-01
E-mail: reestr@aoreestr.ru
Be6-caifT: www.aoreestr.ru

KOHTAKTbI ANA
COTPYAHUKOB

U NOTEHUMUAJIbHbIX
COTPYAHUKOB

[OunaHa CupenbHUKoBa

HavanbHWK ynpaBneHusi OLeHKM 1 pa3BuTUS
nepcoHana

Ten.: +7 (820) 259-31-13

E-mail: dsidelnikova@phosagro.ru

KOHTAKTbI
Ansa CMU

AHnppeii Mogkonanos

[npekTop no nHhopMaLMoHHOM
NonnTUKe

Ten.: +7 (495) 232-96-89, n06. 26—51

Tumyp benos

HauyanbHWK ynpasneHus no MHbopMaLMoHHO
NONUTUKE, NPECC-CeKpeTapb

Ten.: +7 (495) 232-96-89, 106. 26—52
E-mail: pr@phosagro.ru

Cam Bangepnun

KoHcynbTaHT no paboTe

C 3apy6exKHbIMU CMI

Mo6. (Benuko6putanus):

+44 7554-993-032

Ten. (Poccusn): +7 (499) 918-31-34
E-mail: vanderlip@em-comms.com

KOHTAKTbDI
MO BOMPOCAM,
CBA3AHHbIM

C YCTOMUYMBLIM
PA3BUTUEM

Anatonuii Kytbipes
[naBHbIN aKONON

Ten.: +7 (495) 2312747,
E-mail: akutyrev@phosagro.ru
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