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DISCLAIMER

These materials have been prepared by PJSC PhosAgro (PhosAgro) solely for your information and may not be copied, reproduced, retransmitted or further
distributed, directly or indirectly, by any recipient to any other person or published, in whole or in part, for any purpose or under any circumstances.

These materials have not been independently verified. All information presented or contained in this presentation is subject to verification, correction, completion
and change without notice. None of PhosAgro nor any other person undertakes any obligation to amend, correct or update this presentation or to provide the
recipient with access to any additional information that may arise in connection with it.

These materials may contain projections and other forward-looking statements regarding future events or the future financial performance of PhosAgro. You

can identify forward-looking statements by terms such as “expect,” “believe,” “estimate,” “intend,” “will,” “could,” “may” or “might”, or other similar expressions.
PhosAgro cautions you that these statements are only statements regarding PhosAgro’s intentions, beliefs or current expectations concerning, among other things,
its results of operations, financial condition, liquidity, prospects, growth, strategies and the fertilizer and mining industry and are based on numerous assumptions
and accordingly actual events or results may differ materially. PhosAgro will not update these statements to reflect events and circumstances occurring after the
date hereof. Factors that could cause the actual results to differ materially from those contained in projections or forward-looking statements of PhosAgro may
include, among others, general economic and competitive environment conditions in the markets in which PhosAgro operates, market change in the fertilizer and
mining industries, as well as many other risks affecting PhosAgro and its operations. Past performance should not be taken as an indication or guarantee of future
results, and no representation or warranty, express or implied, is made regarding future performance.

3 ¢ 9 ¢ 9 € 9 ¢

These materials do not constitute or form part of any advertisement of securities, any offer or invitation to sell or issue or any solicitation of any offer to purchase or
subscribe for, any securities of PhosAgro in any jurisdiction, nor shall they or any part of them nor the fact of their presentation, communication or distribution

Form the basis of, or be relied on in connection with, any contract or investment decision. No representation or warranty, express or implied, is given by PhosAgro,
its affiliates or any of their respective advisers, officers, employees or agents, as to the accuracy, completeness or fairness of the information or opinions or for any
loss howsoever arising, directly or indirectly, from any use of these materials or their contents. The merit and suitability of any investment in PhosAgro should be
independently evaluated and any person considering such an investment in PhosAgro is advised to obtain independent advice as to the legal, tax, accounting,
financial, credit and other related advice prior to making an investment. By accepting a copy of these materials, you agree to be bound by the foregoing limitations.
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OB30P PbIHKA OB30P ®PUHAHCOBbLIX PbIHO4YHbLIE

YAOBPEHUM PE3YJIbTATOB MEPCNEKTUBDI KOHTAKTEI ... ¢OCArPo
2020 2021 2020 2021
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YAOBPEHUN PE3YJIbTATOB MEPCNEKTUBLI
FIMOBAJIbHbLIE PbIHOYHbLIE TPEHADI
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1kB. 2021 OB30P PbIHKA OB30P ®PUHAHCOBLIX PbIHOYHbIE
YAOBPEHUU PE3YJIbTATOB

NEPCNEKTUBDLI

KOHTAKTbDI
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OB30P PbIHKA OB30P ®PUHAHCOBbLIX PbIHOYHbIE
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OB30P PbIHKA OB30P ®PUHAHCOBbLIX PbIHO4YHbLIE

> KOHTAKTbI
YAOBPEHUMA PE3YJIbTATOB MEPCNEKTUBLI
2020 2021
\ 4 \4
1KB. 2KB. 3KB. 4KB. 1KB. 2KB. 3KB. 4KB.
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Nsnepkkn BanoTHble  1kB. 21 EBITDA komnaHuu
KypCbl 3a 1 kBaptan 2021 r.

e

1kB. 20 Mpoaarku LieHbl

NcTounmk: PocArpo
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EBITDA komnaHuu 3a 1 kBapTan 2021 roga ysenmumnach Ha 65,4%
K YPOBHIO @Ha0rMYHOro nepmoga npowsioro roga n coctaemna
pexkopaHble 34,3 mapg pybnen (461 mnn gonnapos CLLA).
HecMoTpsa Ha noBbiLeHMEe LeH Ha OCHOBHbIE CbipbeBble pecypChl,
peHTabenbHocTb No EBITDA npesbicnna 39%.

EBITDA B cermeHTe pocdopcoaeprkamx yaobpeHun coctaBmna
26,3 mnppa pybnen (353 man gonnapos CLLA), uto Ha 64,3% Bbiwe
nokasatens 1 keaptana 2020 roga. Poct npunbbinu 6bin
3apMKCMpoBaH No BCeM NpoayKTam, B OCHOBHOM biarogaps
PEKOPAHOMY 3HAaUEHMIO MNOKYNaTe/IbCKOM CNOCO6HOCTU pepMepoB
Ha $OHe BbICOKMX LieH Ha Cesibx03 NpoayKumnto. OCHOBHbIe
npoaaXku 6biiv HanpasneHbl B JlaTuHckyro AMepuky u EBpony.

EBITDA B cermeHTe a3oTocoep kawimx yaobpenuin coctasuna 7,6
mnpg pybnen (102 mnn gonnapos CLLA), uto Ha 61,3% Bbiwe
nokasatensa 1 keaptana 2020 roga. OCHOBHble NpoAaXku 4aHHOI0
BuAa yaobpeHun 6bin1m HanpasneHbl B CeBepHyto AMepuKy u
Espony.



OB30P PbIHKA ~ OB30P ®MHAHCOBbIX PbIHOYHBIE KOHTAKTBI
YAOBPEHWIA PE3YJIbTATOB NEPCAEKTUBbI

<% ®DOCAIPO’

AHANU3 CBOBOAHOro AEHE)XXHOrO NOTOKA (FCF)

NMPEOBPA3OBAHME EBITDA B FCF

9,9

mMApa pyo. Capex
34,3 0,1 79 MJIPA, PYB.
1kB. 21 -
EBITDA Kopp. Ha Pabounnn YnnaueHHbieYnnaveHHble  Onep. NHBecT.
HeJeH>XeHble KanuTtan Hanoru MPOLUEHTbl  AEHEXHbIA LEHEXKHbIN
TpaH3aKumnu MOTOK MOTOK

KanutanbHblie BnoXkenua B 1 kBapTane 2021 roga coctasunn 9,9 mnpg pybneni (133
9 9 MAH gonnapos CLLA).
o mnppa py6

OCHOBHbIe MHBECTULUN 6b1n HanpaB/i€Hbl HA CTPOUTE/TIbCTBO KPYMHOIo
9 npon3BoACTBEHHOIO KOMIJIEKCA Ha rnJsiowagke B Bonxose. Ha gaHHou naowanke y>ke
2 % ot EBITDA

3anyweHbl nepBblie NPON3BOACTBEHHbIE JINMHNU npoe|<THoi/'1 MoLHoCTbro nouTtn 300 Thic.

TOHH MAP B rog, a nocsae nosIHoro 3aBepweHnAa 4aHHOro NpoekTa CyMMapHad
MOLLHOCTb HOBOIo KOMnsiekCa A0OCTUTHET NpPaKTUYeCKu 900 TbIC. TOHH.

Kan. Bno>xeHua
®ocArpo B 1kB. 21

MIH $

15,2°

MIPA PYB.

205

MJ'IHi

FCF

B 1 kBapTane 2021 roga cB0O604HbIN
NEHEXKHbIM MOTOK KOMMaHUM cocTaBun
15,2 mnppg pybnen (205 mnH gonnapos
CLUA). OcHOBHOM NPUTOK AEHEXKHbIX
cpeacTB 6b11 0becneyveH pocTom
LOXOAHOCTU peanmsaumn 3a c4HeT pocTta
CPeAHUX LUEeH U yTyuYLLeHUA CTPYKTYPbI
TOBApPHOM NPOAYKUUK, UTO NO3BOINIIO
KOMMNEHCMPOBaTb OTTOK Ha
dopmmpoBaHne 060pOTHOro KanuTasaa u
KanuTasibHbl€ B/IOXKEHUS.



OB30P PbIHKA OB30P ®PUHAHCOBbLIX PbIHO4YHbLIE

- KOHTAKTbI
YAOBPEHUU PE3YJIbTATOB MEPCNEKTUBLI
KPEAUTHbLIN NOPTOEND
2020 2021
A\ 4 \ 4
1KB. 2KB. 3KB. 4KB. 1KB. 2KB. 3KB. 4KB.
Nonr*, Bl Yuctbiv gonr, c }
HUWXeHune 0oroBov Harpyskm oo OBHA
mapa pyob. mMApa pyob. A PysKM A0 Yp

mMeHee 1,5x 661510 0becneveHoO 3a cueT pocTta
NPU6LIILHOCTU 6U3Heca Npun adpPeKTUBHOM
KOHTpOJIe usgeprkek.

—o— Yuctbin gonr/EBITDA

L0 e SN N R 2% —KOM®DOPTHbIN YPOBEHb
1,95x 1,95x
1,86x
1,45x
173
165 165 163
152 14745, 150 157 e
1 .9
MNPA $
1kB. 2KB. 3KB. 4KB. 1KB. 2KB. 3KB. 4KB.

NcTtourHuk: PocArpo
* COBOKYMHanA BeNMYMHA A0Ta BKAOYaEeT 06A3aTebeTBa No GUHAHCOBOMY JIM3UHTY
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CtpykTypa gosnra,

Mo COCTOAHMIO Ha 31 mapTta 2021 r.

Ba/ZOTa 0JiIra CpoKnoraweHunA TUN CTaBKN

@ [on. CLLA —81% @ Kpatkocpounbiit — 32,5% = @ PuKc.

cTaBKa 92,7%
11% 67,5%

@ Py6:1 8% 7.3%

‘paduK noraweHus,
MApa pyo.

® KpeauTnbi 265
37,9 37,9

22,9
.12’3— 40 mmm 40 mmm 40 M 6.3
2021 2022 2023 2024 2025 2026+
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OB3OP PbIHKA

YAOBPEHUA PE3YJIbTATOB

OB30P ®PUHAHCOBbLIX

PbIHOYHbLIE KOHTAKTbI

NMEPCMNEKTUBDI

PbIHOYHbIE NEPCMNEKTUBDI

He6onbluasa LeHOBas KoppeKkuus

B Hauane anpens 2021 roga Ha pbiHKax
yaobpeHnin oTMeueHa HebosbLuasa KoppeKuus
LIeH, CBA3aHHas C 3aBepLleHneM OCHOBHOIO
CEe30HHOrro cnpoca Ha pbiHkax CeBepHoOro

nonywapws (EBpona, BHyTpeHHMI pbiHOK KuTas,
CLUA).

LieHbl Ha ¢/x npoAayKuuio ocTaroTCA
BbICOKMMMU

OaHoOBpEMEHHO, UeHbl Ha C/X NPoAyKUMIo
OCTarOTCA Ha PEKOPAHbIX 3@ NOCNeAHUE rofbl
YPOBHSX, TEM CaMbIM NoAAeP>KMBas 4OCTYNHOCTb
yOo06peHNn, HECMOTPSA Ha 3aMETHbIM POCT LeH.
KpoMe Toro, Ha nepuof 2-3 KBapTasioB
TPagMLUMOHHO NPUXOANTCA MUK CE30HHOM0 Cnpoca
CO CTOPOHbI OCHOBHbIX MUPOBbIX PbIHKOB CHbITa —
Nuaun n bpasmnmu, uto B coveTaHnm C HUSKUMU
3anacamu n coxpaHeHuem cnpoca B CLLUA 6yget
noagep>knBaThb LeHbl HA BbICOKOM YPOBHE.

<% ®DOCAIPO’

¢aI(TOPbI PUCKa

dakTOopamMm pucka B 6amkaniuen nepcnekTnee
6yayT BbICTYNaTb POCT 06bEMOB 3KCMOPTHOIO
npeanoXkeHns yaobpeHunii co CTOpoHbl Kntasa u
BO3MO>XHOE COKpaLleHne MMMOPTHOIo cnpoca co
CTOPOHbI IHAMY BCneacTBME BO3POCLLMX MUPOBbIX
LLeH NpY COXpaHeHUn 06beMOB CybCcmanpoBaHus
3aKynoK ya06peHnin Ha ypoBHE NPOLLJIOro roja.
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Gosonacocm
OTAEJN NO CBA3AM HAYAJIbBHUK OTAHNA
CUHBECTOPAMU no CBA31M C UHBECTOPAMMA
119333, Poccusa, Mocksa, AHApeﬁ CepoB
JIeHVHCKUIM NpocneKT,
Aa.55/1,ctp. 1
irdphosagro.ru irdphosagro.ru

+7 (495) 231-27-47

www.phosagro.com
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