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OduumanbHbIi cCainT KOMMaHUm

06 oTyeTe’

GRI102-1, 102-5, 102-32, 102-46, 102-47, 102-48, 102-49, 102-50, 102-51, 102-52, 102-54, 103-1

NHTerpupoaHHbin rogosor otyeT AO «MHK-Kanutan» 3a 2021 rop (nanee - VIHTerpmpoBaHHbIn oTHeT) cogep>kuT nHdopmaumio o [pynne

KOMMaHUN, O CI)I/IHaHCOBbIX N NPon3BOACTBEHHDbIX NMOKa3aTeNAX, reorpacpvm 0EeATEJSIbHOCTU rp)/l'll'lbl, a TakK>Xe BKJ/IIOYaEeT AaHHbIE 06 YCTOVI‘-IMBOM

Pa3BUTUN. VIHTErpnpoBaHHbIN OTYET NOATOTOBMEH C YKa3aHWEM NPUMEHEHHbIX CTaHOAPTOB OTYETHOCTU B 061aCTU YCTOMYNBOIO PasBUTHUS

[nobanbHol nHMLMaTuBbl No otyeTHocTH (Global Reporting Initiative — GRI).

M3MeHeHUs B oT4eTHOCTN

Mpepbiaywas rogosas otyetHocTb AO «MHK-Kanutan», Bknioyas logoBoit otueT

u Byxrantepckyto otyeTHocTb KoMnaruu no utoram 2020 roga, 6bina yteepxaeHa Obwmm
cobpanuem akumorepos 30 noHs 2021 roga. logoBoit oT4eT cogepskan Knoyesble
CTpaTernyeckue pesysbTaThl, UHaHCOBbIE MOKasaTen 1 obline cBefeHNs O AeNCTBUSX
[pynnbl KOMNaHUI B paMKax COLMabHOM 1 9KOMOrMYECckol OTBETCTBEHHOCTW. HacToswmit
VHTErPUPOBaHHbIN OTYET HE COAEPKNT CYLLLECTBEHHbBIX U3MEHEHMIT OXBaTa rpaHuL,

1 NepepopMynMpPOBOK NMokasaTenen, NpUBEeAEeHHbIX B NpeblaylleM oT4eTe, HO MPu 3TOM
CYLL,ECTBEHHO PACLIMPSIET AMaNa3oHbl PaCKPbITUS HePUHAHCOBOM NHPopMaLmn. OT4eTHOCTb
AO «MHK-Kanutan» 3a 2021 rog HOCUT MHTErPUPOBAHHBIN XapakTep 1 BKIlOYaeT

Kak GUHAHCOBY!I0, Tak 1 HEPUHAHCOBYIO OTYETHOCTbL B PaMKax yCTOWYMBOrO Pa3BUTUS

ﬂepeHeHb CYLWECTBEHHbIX TEM

1. Oueepcudukauus busHeca 10. MpakTnka B 06NacTn TPYO0BOro npasa
2. KoprnopaTusHoe ynpaBneHve 11. CoumanbHoe napTHePCTBO

3. TpoTuBopeiicTBre KoppynLMm 12. MecTHble coobuectsa n KMHC

4. WNHHOBaLMOHHas AesaTeNnbHOCTb 13. KnumaTtnyeckas nosectka

5. Uudposuzauus 14. Bbibpocbl NapHUKOBbIX ra308

6. YnpaBneHue puckamu 15. BropasHoobpasne

7. OxpaHa 300p0BbS 16. BoponotpebneHve

8. TMpotusogeiictene COVID-19 17. OTxopbl

9. bBesonacHocTb Tpyaa 1 oxpaHa 3goposbst 18, OxpaHa 3eMenb 1 1eCOBOCCTaHOBINEHWE

HanmeHoBaHue oTueta

WNHTerpuposanHbii roposoit otyet AO «MHK-Kanutan» 3a 2021 rop,

OTyeTHbIit Nepuop,

01 sivBaps 2021 ropa no 31 gekabps 2021 ropa

MNMepuopnyHocTb oTHeTa

ExxerogHas

[ata nocnegHero otyeTta

30 uoHsa 2021 ropa

lpaHuLbl oTyeTa

B OTHOLUEHWW CBEAEHUI
o koMnaHusix pynnbl (ecnu
B TEKCTE HE YKa3aHO WHOE)

> AO «MHK-Kanutan»

> 000 «NHK»

Hoyephue komnanmun OO0 «NHK»:
AO «MHK-3anap»

> AO «MNHK-KpacHosipck»

> 000 «UHK-He¢relasleonorus»
> 00O «ToT»

00O «MNHK-CEPBUC»

OO0 «MHK-TKPC»

000 «NHK-CrponHegprelas»
000 «b3Konn-Nrupma»
000 «M30M»

00O «Yctb-KyTtekuin IM13»
000 «BNOKOHCT»

\4
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B OTHOLIEHUN GPUHAHCOBOM
NHpopMaLun

DuHaHCOBbIE pesynbTaThbl ykasaHbl Ha OCHOBaHWMW ayAMpPOBaHHON Byxrantepckon
(puHarcosoit) otyetHocTn AO «MHK-KanuTan», nogrotosneHHo B COOTBETCTBUM

C MeXayHapoaHbIMK cTaHaapTaMun ¢prHaHcoBoit oTyeTHocTH (ganee - MCDO), ecnu B Tekcte
oTYeTa He yKka3aHo uHoe

B OTHOLIEHUM OLLeHKM 3anacoB
YrNeBOAOPOAHOrO Chipbsi

3anacsbl yka3aHbl B COOTBETCTBUM C MeX/dyHapoaHom knaccudukaumein PRMS? Ha ocHoBaHWK
npsiMoro fonesoro y4actust. [pu yyete 4O6bIBAEMBIX XUAKUX YIIEBOLOPOAOB
NPUHUManNMCh 3anacbl HedpTH 1 koHAeHcaTa. [JaHHble B3ATbl U3 OT4YeTa 06 OLEHKe 3anacos,
NOArOTOBIEHHOIO He3aBUcuMbIM ayauTopom DeGolyer and MacNaughton

YTBep>K,D,eH ne oTyeTa

MHTerpupoBaHHbIi OTYET NpedBapuTenbHO paccMoTpeH KoMuteToM no ycToinunsomy
passutuio n ESG, Komutetom no ayauty npu CoseTe AnpekTopoB, NpeaBapuTenbHO
yTBepxaeH CoBeToM gupekTopos, ytBepxaeH Obuwum cobpaHunem akumoHepos Komnanum

1 Wndopmaums, copepxaluasics B HekoTopbix pasaenax MHterpuposanHoro rogosoro otyeta AO «MHK-Kanutan» 3a 2021 rop, He packpbiBaeTcs
1 (Unu) packpbiBaeTcs YacTMyHoO B cuny MocTaHosnenus MpasutenbcTea Poccuiickoit epepaumm ot 12 mapra 2022 roga N2 351 «O6 ocobeHHocTsX
packpbIThs 1 npegocTasnenuns B 2022 rogy MHGopMaLMy, Nogiexallei PackpbiTUIO U NPEAOCTaBNEHMIO B COOTBETCTBUM C TpeGoBaHUAMM
PepepanbHoro 3akoHa «O6 akLmoHepHbix obuiecTBax» n DefgepanbHoro 3akoHa «O pbiHKe LeHHbIX ByMar», 1 0COBEHHOCTX PAaCcKPbITHS
MHCaliAepcKoi MHGpOpMaLMM B COOTBETCTBUM C TpebosaHnaMmn PefepanbHoro 3akoHa «O NPOTUBOAECTBIN HENPaBOMEPHOMY UCMONb30BAHMIO

MHCBH,ElepCKOI;I l/IHq)OpMaLLMl/I “ MaHUNyNUPOBaHWUIO PbIHKOM U O BHECEHUU W3MEHEHWIt B OTAENbHbIE 3aKOHOAATENbHbIE aKTbl Poccuiickoit CDe,u,epau,Mw».

2 PRMS (aHrn. Petroleum Resources Management System) - cuctema ynpasneHus HepTsHbIMU PECYPCaMU.

3asBneHue 06 orpaHnM4YeHMn oTBeTCTBEHHOCTU

HacTosiwuit VinTerprpoBaHHbI 0TYeT NOArOTOB/EH C UCNonb3oBaHeM HbopMaumm, poctynHoit AO «MHK-Kanutan»
(nanee Takxe - O6uecTso, KoMnaHus) 1 ero adpunmpoBaHHbIM MLAM Ha MOMEHT COCTaBNEHHS OTYeTa.
NHTerpmpoBaHHbIii OTHET COAEPXXMUT ONpeaeneHHbIe NPOrHO3HbIE 3asiBIEHUS B OTHOLIEHNW XO3SACTBEHHOM
AEeSTENbHOCTH, 3KOHOMUYECKNMX NOKa3aTenei, PUHaHCOBOrO COCTOSIHNS, UTOrOB XO3SMCTBEHHOW 1 NPON3BOACTBEHHOW
AesitenbHocTn KoMnanuy n ee apdunnposaHHbix nuu, (panee Takxe - [pynna komnaHuia, pynna), ux nnaHoBs, NpoekToB
1 OXMAEMbIX PE3YNBTATOB, a TakyKe TEHOEHLMIA, KAaCaloWMXCs LieH Ha MPopdyKLuio, 06beMOoB NPOM3BOACTBA, M3OEPXKEK,
npepnnonaraeMbix PacxofoB, NEPCMNEKTUB Pa3BUTHS, IKOHOMUYECKUX MPOrHO30B O PbIHKaX W OTPAC/W, CPOKax Havana

1 OKOHYaHUS OTAENbHbIX MPOEKTOB MUK NporpamMm. CnoBa «HaMepeBaETCs», KCTPEMUTCS», KNPOEKTUPYET», KOXKUOAAET,
OLLEHWBAET», MAHUPYET», KCYUTAET», KMPEANONaraeT», KMOXET», KOOMKHO», «ByAeT», KMPOAOMIKUT» U UHble
CXOfHbl€ C HUMU BblpaXXeHnsa 0BbIYHO YKa3bIBaloT Ha I'IpOFHO3HbIIZ XapakTep 3aaBneHuns. npOFHO3HbIe 3a4BieHuns,

B CUINy CBOEII CNeLnrKM, He SBASIIOTCS rapaHTMsIMU Byaywmnx nokasaTenei AesiTeNbHOCTU U CBSiI3aHbl C HEOTHEM/IEMBIM
PVCKOM U HeomnpepeneHHOCTbIO kak 0BLLEero, Tak v YacTHOro xapakTtepa. o Bo3aeicTBneM pasnnyHbix GpakTopos
CYIECTBYET OMAaCHOCTb, YTO MPEANONOKEHMS, MPOrHO3bI, MPOEKTbI U MHble MPOrHO3HbIE 3asIB/IEHNS HE OCYLLLECTBSTCS.

B cBeTe yKasaHHbIX prCKOB, HeonpeaeneHHOCTeN 1 gonylieHnit KomnaHus npegynpexpaeT o TOM, YTo pakTUdeckue
pesynbTaTbl MOTYT CYLLLECTBEHHO OT/INYATLCS OT BbIPAXXEHHBIX MPSIMO UM KOCBEHHO B YKa3aHHbIX MPOrHO3HbIX
3asBNEHNSX U [EeNCTBUTENbHBI TONIbKO Ha MOMEHT cocTaB/eHust IHTerpupoBaHHOro oT4eTa, B TH. B YaCTW HepUHAHCOBOW
nHbopMaLmn. KomnaHus He yTBEPXKAAET U HE FrapPaHTUPYET, 4TO Pe3ynbTaTbl AESTENbHOCTH, 0603HaYeHHbIE B MPOrHO3HbIX
3asBneHUsIx, OyayT LOCTUrHYThI. Takune NPOrHO3HbIE 3asiBNEHNS B KaXA0M KOHKPETHOM Cliydae NpeacTaBsioT coboit
S OMH M3 MHOTMX BapPUaHTOB Pa3BUTUSI COBBITUI U HE AOMXKHbI PACCMaTPUBATLCS Kak Hanbonee BEPOSITHbIE.

3a MckIloYeHUeM Cnyyaes, NMPSIMO NPEAYCMOTPEHHbIX MPUMEHNMbIM 3aKoHoAaTenbcTBoM, KoMnaHus He npuHuMaet

Ha cebst 0643aTeNnbCTB MO Ny6AMKaLMKM OOHOBNEHWI N U3MEHEHWIA B MPOFHO3HBIX 3asIBNIEHWSIX UCXOAS Kak 13 HOBOW
MHPOPMALIMK, TaK U U3 MOCNEAYIOLLNX COBLITUIA.

NHTerpupoBaHHbIi OTHET NPEROCTaBNEH UCKIIOYUTENBHO B MHPOPMALMOHHDBIX LIEMSIX M HE MOXET BbITb MCTOKOBAH

KaK MHBECTULMOHHAs KOHCY/bTaLms. B cBA3M ¢ 3TUM faHHble MaTepuasbl He CBS3aHbl C KOHKPETHBIMW MHBECTULIMOHHBIMU
3aja4aMu, GMHAHCOBOI CUTYaLMEN U KOHKPETHBIMU NOTPEOHOCTAMM Ntoboro nonyyatens. [onyyatenu He OONXKHbI
ronaratbCs Ha AaHHble VIHTEerpMpoBaHHOro oTYeTa Kak Ha onpepaensiolwmne 1 OMKHbI AEeNCTBOBATb HA OCHOBE CBOMX
coBCTBEHHbIX CyxaeHuit. anoxeHHble B VIHTerpupoBaHHOM oT4eTe pacyeTHble AaHHble MOTYT UMETb CYLLLECTBEHHbIE
pacxoXAeHUs ¢ peanibHbIMK pesynbTaTaMu, CBEAEHUs, YkasaHHble B IHTerpnpoBaHHOM oTYeTe, MOryT OT/IMYaTbCS

OT COOTBETCTBYIOWMX CBEAEHWI, paHee onybnvkoBaHHbIX KoMnaHueit nnu ot ee uMeHw.


https://irkutskoil.ru
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Kak nonb3oBaTbcs
UHTEepPaKTUBHbIM OTYETOM

EBITDA

m Moapo6Ho
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BEPHYTbCS K COAep>KaHuIio
npeapidyias cTpaH1ua

cnepyiowas cTpaH1La

CCbl/IKa Ha CTpaHULy AaHHOro oT4eTa
cchinka Ha noApo6Hyto HdopMaLuio
CCblINlKa Ha DHﬂaﬁH'MaTepMaﬂbl

CChiKa Ha CTPaHWLy C LensMu B obnactn
YCTOWYMBOrO Pa3BUTHS

CCblfka Ha CTpaHHULY ¢ uHgekcamu GRI

VHdOpMaLMs B pasfene packpblBaeTcs
yactuuHo B cuny MoctaHoBneHus
Mpasutenbctea Poccuiickoin Pepepauun
ot 12 mapta 2022 ropa N2 351

Conep>xkaHue

Npeambyna
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Ob6paleHne pykoBoACTBa
Muceusa u ueHHocTu Mpynnbi
CrpykTypa [pynnbi
BusHec-mMogensb u reorpadus
LesaTenbHOCTH
Bsanmopeiictene

C 3aMHTEPECOBAHHbIMM
CTopOHaMu

Crparterus pa3sutns Ha 2022 ropg
Kapta peanvsauun LIYP
Cobbitna 2021 roga
Kniouesble peaynsTaThb

2021 ropa @

(=

Crparternyeckun
oTtyer

21 HedraHon 6usHec &

24 Ta30Bblit GU3HeC

27 KoMMeHTapuu pyKoBOACTBA
¥ aHanm3 prHaHCOBOrO
COCTOSIHUS! U Pe3ynbTaToB (5]

KopnopatusHoe

ynpasneHue

31 Cucrema koprnopaTuBHOro
ynpaBnieHus

34 CrpykTypa ynpasneHus )

43 CucreMa BHYTPEHHErNO KOHTPONS

43 BHewHWA aygut

44 CucTeMa yrnpaBfeHus puckamm

46 3S1uka n bopbba c kKoppynumen

CoumanbHas
M 3KoNormyeckas
OTBETCTBEHHOCTb

48 YnpaBrneHve NepcoHanom

54 BesonacHocTb Tpyda U oxpaHa
30POBbS

59 Tlpotueogeiictene COVID-19
v Bknag [pynnbl B 6opbby
C naHgeMuen

61 Bsaumopeiicteue
C NoApsaYMKaMM 1 NOCTaBLLMKaMU

63 CoumnanbHas
1 BnaroTBOpUTENbHAS
LesTenbHOCTb

66 OxpaHa okpy>Katoluelt cpeabl

MpunoxeHus

75

76

82

88
93

95

Mpunoxenwne 1. Ayautopckoe
3aK/oYeHNe HE3aBUCKMMOro
ayomMTopa B OTHOLIEHUM
0bobLweHHOoM
KOHCONUAMPOBAHHOM
$UHAHCOBOW OTHETHOCTH
Mpunosxenwne 2. O606LweHHas
KOHCONMMAMPOBaHHas GpUHAHCOBaS
OTYETHOCTb, COCTaB/IEHHAS

Ha OCHOBE KOHCONMAMPOBAHHOMN
$MHAHCOBOW OTYETHOCTMH,
MOArOTOBNIEHHOM B COOTBETCTBUM
cMCo0 &

Mpunosxenwne 3. BeibopoyHbie
npvMeYaHuns K 0606LeHHON
KOHCONMMAMPOBAHHOM
$MHaAHCOBOWM OTYETHOCTM ()
MpunoxeHne 4. GakTopbl pUcka
Mpunoxenwne 5. [lononHutenbHble
CTaTUCTUYECKME aHHble

K paspeny «YnpasneHue
nepcoHanom»

Mpwunoxenwne 6. MHpekebl GRI
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[lpeambyna

Ob6palueHne pykoBoacTea

Mwuccus n ueHHoctu [pynnbl

CrpykTypa [pynnbl

BbusHec-mopenb n reorpadus gesTenbHOCTH
BsanmopgericTeume ¢ sanHTepecoBaHHbIMM CTOPOHaMMU
Crpaterus passutus Ha 2022 rop,

KapTa peanusauun LIYP

Cobbitna 2021 ropa

Kntouesble pesynstathl 2021 roga &

CTABUJIbHAA
BU3HEC-MO/LEJIb

B HECTaOMNBHOM MUPE




MNpeambyna

MoppobHee o npoekTte «MpkyTckuit
3aBOf, MOMMMEPOB» Ha cailTe
irkutskoil.ru

O6palleHne pyKoBoacTBa

YBaXkaeMble konneru v naptHepbi!

B npowepwem, 2021 rogy pynna koMnaHWUi NPUCTYNnIa K peLeHnto
MacluTabHbIX 3a4ay B 00N1acTV YCTOMYMBOrO Pa3BUTUS, BbIAAS
Ha Ka4yeCTBEHHO HOBbI YPOBEHb.

B Hauyane 2021-ro 6bina CywecTBEHHO M3MeHeHa OpraHM3aLLMoHHas CTPYKTypa
MaTepuHckol koMnaHum rpynnbl — AO «MHK-KanuTan»: B ee coctaBe nossunmcb
noppasfeneHus, oTBevalollme 3a opPMUPOBaAHME U peannsaLmio cTpaTernm

B 06/1aCTW YCTOMYMBOrO PasBUTUS, YNPaBIIEHUE PUCKAMU Y KOMMYHWUKALMOHHYIO
nonutuky. B cotpygHuuectse ¢ npodunbHbiMu nogpasaeneHnsmn OO0 «MHK»
1 ero 4oYepPHUMM OBLLECTBAMU OHU aKTUBHO BHepapsitoT ESG-npuHUmnb

B MPOW3BOACTBEHHYIO U COLMabHYtO NoBecTKy [pynmbi.

OcHoBHbIM HanpasneHnem gestensHocTu [pynnbl komnanuin B 2021 rogy
OCTaBanach Ao0blYa U NOAroToBKa HEPTU U ra3oBOrO KOHAEHCATa, C Y4eTOM
orpaHunyenuit ONEK+ o6beM nobbiun coctasun 8,8 MnH ToHH. MNpu atom Mpynna
NPOJOMIXKUNA KypC Ha AuBepcudmrkaLmio brsHeca: pedb MAET O CTPOUTENBCTBE
06bekToB [a30BOro NPOEKTa — yCTaHOBOK KOMMIEKCHOW MOArOTOBKM rasa

Ha SpakTUHCKOM 1 MapKOBCKOM MECTOPOXAEHMSIX, razonepepabaTbiBatoLLEero
3aBoga B Yctb-KyTte (MpkyTckas obnactb), renneBoro 3aBofa Ha SpakTMHCKOM
MECTOPOXAEHNM, MHPPACTPYKTYpPbI MO AOOLIYE 1 BHYTPUMNPOMbBICTOBOMY
TPaHCMOPTY rasa Ha MecTopoxaeHusx [pynnbl koMnaHui, npoekTa «pkyTckuin
3aBop, nonvmepos» (M3M1).

B 2021 ropy npoponskanocb CTpoMTENbCTBO Ha BCex niolaakax npoekta N3MM -
KOMIJIEKCAX 3TUMEHa, MONN3TUNEHa N 0BLLLE3aBOOCKOro xo3amncTaa. B otuetHoM
rogy Ha cTponnnowaake 6bino yctaHoBneHo 66 eanHWL, 060Pya0BaHMS, B TOM
uncne 44 eguHnubl kpynHorabapuTHoro obopynoBaHus. CTpouTenu BoINMONHWUM
3aNMBKY pekopaHbIx 122 Thic. Ky6. MeTpoB GeTOHa — BrepBble 3@ BCIO UCTOPUIO
lpynnbl koMnaHuit. Mo gaHHbIM Ha fekabpb 2021 ropa, ctpouTenscto M3I Gbino
npoduHaHcupoBaHo Ha 88 Mnpp pybneit, obLas CTOMMOCTb MPOEKTa Ha KOHEL,
2021 ropa oueHusanack B 300 Mnpg pybnen.

AKTUBHO NpoporkaeTcs paboTa Mo MOHETMN3aLLMM 3aMacoB MeTaHa, ,0ObIBaeMoro
Ha MecTopoxaeHusix [pynnbl, Npu 3TOM yBENUUYMUINCE O6bEMBI UHBECTULLUIA

B NepefoBble TEXHONOMMK, He CBsI3aHHble ¢ fobbIYel 1 nepepaboTkon
YrNEeBOAOPOAHOrO Chipbsi B 0ONACTU HEOPraHMYECKOW XMMUK, B TOM YUCTe

B A,00bIYY LIeHHbIX KOMMOHEHTOB U3 MIACTOBbIX BOA, MOMOXEHO Ha4ano NPoekTy
no ynaenusaxuio 1 ytunmsaummn CO,.

BMecTe ¢ BHegpeHNeM HOBbIX 3€MEeHbIX TEXHONOTMI Ha AeNCTBYIOLLNX
MPOV3BOACTBEHHbIX OOBEKTaX, HAMPAaBIEHHbIX Ha MOBbILLEHNE
3HeproapdeKTUBHOCTU 1 YMeHbLLIEHNE 06BEMOB OTXOL0B OT OCHOBHOW
AesiTenbHoCcTU, AnBepcudukaums busHeca nossonut fpynne BHECTU 3HAYNMBIN
BK/1a[, B YMEHbLLEHNE SMUCCUM NAPHUKOBbIX ra3oB.

B oM e, 2021 rogy AO «MHK-KanuTan» BbICTynnno opraHn3aTopom
tobunenHoro V bankanbckoro puck-bopyma, NOCBSALLEHHOTO TEMATUKE
yCTONUYMBOrO pa3BuTus. [lenoBoe cobbiTe He TONbKO OCTUMIO HOBOFO
OPraHM3aLMOHHOrO 1 COAEPXKATENbHOIO YPOBHS, HO U CTano OLHOM U3 3aMETHbIX
N0OLWAA0K B CTPaHe, MOCBSLLEHHbIX rMobanbHo NoBecTke. ITo NO3BOAUIO
KoMnaHuu 3asBUTb 0 CBOMX CTPATErMYECKMX ninaHax B 06/1acTi yCTONYMBOIo
Pa3BUTUS LUMPOKOM ayaUTOPMU, YTO MOSOXKMUTENBHBIM 0OPa30M CKaszanoch Ha ee
nmupxke. B TeueHne roga 6binm nognvcaHbl CornaleHus 0 CoTpyaHUYECTBe

B chepe ESG co CbepbaHkoM 1 PoCCHMINCKMM BHEPreTUYECKMM areHTCTBOM
MuHaHepro Poccun. AO «MHK-Kanutan» ctano nepsoit n3 koMnaHuii
HedTErasoBoro CekTopa, BbIMyCTUBLLIEN aAanTaLMOHHBIN GUHAHCOBDBIN
WHCTPYMEHT, COINacHO NepBOW POCCUNCKON TaKCOHOMUU, YTBEPXKAEHHOWM

B CeHT6pe npoLwunoro roga. T obnuraumu, pasMeLLeHHble B CErMeHTe
HaLMOHanbHbIX M a0anTaLUMOHHbIX NMPOEKTOB CEKTOPA YCTOMYMBOrO Pa3BUTUS
MNMAO «MockogBckasi bupska», 6b1M TakKe BKNOYEHbI B PEECTP 3€/1EHbIX
obnuraumii MexayHapogHoi accoumaumm pbiHkoB kanuTana (ICMA).

lpynna KoMnaHWit No-NpexHeMy yAensieT ocoboe BHUMaHWe NofaepkKe
3HAYMMBbIX COBBITUI B Chepe KyNbTypbl, MPOCBELLEHUS U CNOPTa, POPMUPYIOLLMX
KOMbOPTHOE MPOCTPAHCTBO FOPOAOB M NMOCENKOB Ha TEPPUTOPUSX ee
npucyTcTBUS. Peub noeT He CTONbKO O CMOHCOPCTBE, CKOJbKO O NMOAAEPKKE

B CAMOM LUMPOKOM CMbIC/Ie CIoBa — PUHAHCOBOM, OPraHM3aLMOHHON, MOAENHON.
[pynna koMnaHW SBASETCS MOCTOSIHHBIM NAaPTHEPOM KHUKHbIX 1 My3blKaslbHbIX
decTrBanei, XynoXeCTBEHHbIX BbICTABOK U APYrMX TBOPHECKUX NPOEKTOB,
CMOPTUBHbIX COCTSI3aHWI, SKOTOMMYECKMX aKLMIA, PACCUUTAHHbIX HA Y4aCTHUKOB
BCEX BO3PaCcTOB.

PaboTa B pamkax 3eneHoii noBecTky no3sonut [pynne komMnaHuii obecneunTs
AONroCpPOYHOE pa3BuTHe BusHeca B MHTepecax ByayLmx nokoneHui. Mpynna
yBepeHa, 4To y>ke B bnixaliliee BpeMs ee BK/ag, B YCTOWYMBOE Pa3BUTHE
pernoHa 1 Poccun B LienoM ByaeT oLeHeH Mo AOCTOMHCTBY.

Hukonau byvHoB

MNpencenatens Coseta gupekTopos

MapuHa Ceabix

[eHepanbHbIl QUPEKTOP
AO «NHK-KanuTtan»


https://irkutskoil.ru/ipp/about/
https://irkutskoil.ru/ipp/about/
https://irkutskoil.ru/shareholders/sistema-korporativnogo-upravleniya/generalnyy-direktor/

MNpeambyna

Muccusa n ueHHocTu 'pynnbl
[ GRI1102:16 ]

B Muccun pynnbl Hawen cBoe oTpakeHue psig uenen yctonumsoro passutus (LLYP), paspabotanHbix B 2015 rogy [eHepanbHo accambneei
OOH, a Bce nstb LeHHocTen KomnaHum oTpaxatoT B cebe ESG-dakTopbl (Environmental, Social and Governance - Bosgerictene

Ha OKpY>KaloLLyto cpeny, CoLmanbHas OTBETCTBEHHOCTb, KOPNOpaTUBHbIE CTaHAAPTbI YNPaBNeHMs).

Muccus

«Mpl XvBeEM Ha 3TOM 3eMne n paboTaeM, 4Tobbl Heppa BoctouHot Crnbupu

CNY>XWN JOCTOMHOMY HaCTOSILLEMY U YBEPEHHOMY DyayLeMy permoHa u ero

xxutenen. Mebi 6epe>|<Ho OTHOCUMCHA K )XKN3HU, 300POBbIO mo,u,eﬁ " YHVIKaJ'IbHOlZ

NPUPOAE HaLIEro Kpas».

LleHHOCTM

JNlupepcTBoO

Mbl CTPEMUMCA Blepen N BOOXHOBAAEM OPYTNX NNYHBIM MPUMEPOM,
MHNUMNPYA ynydlleHnd, HE OCTaHaB/IMBasAChb Ha OOCTUTHYTOM

KomaHngHoCTb

Mbl - npodeccroHansl, y Hac obLwas Lenb, Mbl XMBEM U paboTaem,
yBaxas 1 Nnogaep>kveas opyr gpyra

Bbe3onacHocTb

MbI CTaBMM Ha NEPBOE MECTO XM3Hb 1 300POBbLE YENOBEKA,
obeperaem npupoLy, 3almuaeM coO6CTBEHHOCTb U 6ECKOMMPOMUCCHO
cobntofaeM ycTaHOB/EHHbIE NpaBumna

OTBeTCTBEHHOCTDb

MbI oTBEYaeM 3a cBou NOCTYNKWN U BbINOJTHAEM O69|38Te)'|bCTBa,
HaM MO>XHO OOBEPATb

HeszaBucumocTtb

MbI CAbIlWMM MHEHNE Ka>[oro, CaMoOCTOATE/IbHO onpenensem
nyTb Pa3BUTUA N TTPUHUMAEM PELLEHNA
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CtpykTypa pynnbl

AO «UHK-Kanutan» - matepuHckas komnaHus lpynnbi

Jlo6biBalowme akTUBbI

> 000 «MHK» > AO «MHK-3anag» > 000 «UNHK- > 000 «ToT»
. Hedrelasleonorusa»
OCHOBHas onepaunoHHasl COBMECTHOE POCCUICKO-
komnaxus [pynnbi ANOHCKOE NpeanpuaTme COBMECTHOE npegnpustve

KomnaHuu Ha HayanbHOM CTaauUu NOUCKa U pa3BeaKu yrnesoaopogHoro cbipba

> AO «UNHK-KpacHosipck»

COBMECTHOE POCCUICKO-
SNOHCKOe NpeanpusaTme

CepBMCHbIe KOMMNaHuUuu

> 000 «UHK-CEPBUC» > 000 «UHK-TKPC» > 000 «MHK- > 000 «B3Koitn-Urnpma»
6 o o CrpoiiHedrelas» y
ypeHne HepTsHbIX TEKYLWMIA U KanuTasbHbINA pacuucTka nnolaaei
M ra30BbIX CKBaXMH PEMOHT CKBaXMUH, bypeHune CTPOWTENLCTBO MMOWAA0YHBIX  OT Nleca nof, 06beKTbI
BO[HbIX CKBaXMH Y NIVHEHbIX O6bEKTOB, VHPPACTPYKTYpPbI
0bYCTPOWCTBO KYCTOBbIX Ha y4acTkax Heap

MAOWAA0K U MHXEHEPHOE
conpoBoxaeHue pabot

KomMmnaHum, cospaHHble ans peanu3sauum lasoBoro npoekra

> 000 «<BUOKOHCT»

pobblya
obLiepacnpoCcTpaHeHHbIX
MONE3HbIX UCKOMAEMBbIX
(webeHb)

> 000 «YcTb-KyTckuin > 000 «U3M»
rMma3»
peanusauus |l atana
peanunsaums Il atana [a3oBoro npoekTa
[asoBoro npoekTa (MpkyTckuin 3aBop,
(kpoMme renus) nonMMepoB)
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busHec-Moaesnb

U reorpadusa neaTesibHOCTU

GRI 102-2, 102-3, 102-4, 102-6, 102-7 HKYTCK
SApakTuHCcKOoE N,
Mu PHbI ‘

‘ MockBa 9

NuépuHckoe

AKTUBDBI U bl
pecypc AsiHckuit (3anaaHbii) y‘-IaCTOK>

BepxHeTupckoe

. MapkoBsckoe
KonnyecTBo y4acTkoB Hefp U MECTOPOXAEHUI P
KpacHosipck (1)
B PErMOHax NPUCYTCTBUS, wr.
Yetb-KyT .
HasBaHue pervona YyacTku Hegp  MecTtoposkaerus o3. baitkan
@ VipxyTckas obnactb 22 14
@ Pecny6nnka Caxa (SkyTus) 7 8 MpKYTCK ®
5- o
(3] KpacHosipckuii kpait 23 2 wrebTKEapTMPa 3KCI'I0pTHbIVI PbIHOK
Peanusauus coipbs HedTH
: Z 2,66%
5 TbIC. T THIC. T =
Hob6blua MNoproToBka n nepepaboTKa cbipbs 8 661 4 589 016% g
NNLLEH3UM Ha reosiormyeckoe HebTH b0
n3yyeHue, pasBenky U obbiuy HepTU 1 ra3oBoro nOfTaBneHo 18 SKEMODT 5.67%
yrNeBOOOPO[HOMO Chipbs KoHAeHcaTa P °
peann3oBaHoO 8 2021 rony 7,63%
KpynHeiiwume HepTepobbiBatoLme ) > YeranoBka nOmroToBKM HedTH 8 2021 ropy L=
MECTOpPOXOEHNS prnnbl KoMNaHuu, % > YcTaHOBKa NOATOTOBKM CEPHUCTOMN HedTH 53% 4 072 hiC. T
> YcraHoBka noAroToBKM OM3ENbHOIO TonJinBa 47%
HedTv Bbino
MeCTopOXOeHUd, Haxoadalwmecs m I'IpoAyK'rbl nocTaBNeHo
Ha yyacTkax Hegp Mpynnbi 6 0 7 MIH [naensoe Ha BHYTPEHHMI1 PbIHOK
KOMMaHunmn 6app 8 833 et Hedts e o 8 2021 rogy
Mapkn g PasnnyHbIX MapokK
[okasaHHble 3anacbl HehTH BCTO B CoGcTaetibx
1 4 M KNAKNUX YrNeBoAopOoaoB HedTH 1 ra3oBoro KoHaeHcaTa B
He¢Tb nobbito 3a 2021 rop,
MEeCTOPOXAEHNIN OTKPbITbI
lpynnoit koMnaHwii 83.88%

11 31 8 yesrnoBek 3 4 78 MJH [a3opmobbiBatoLme MECTOpPOXAEHMUSA > YcTaHoBKa KOMMNEKCHOM MOATOTOBKM rasa 1 48 TbIC. T 92 ThIC. T
6app I'pynrlbl KOMHaHMﬁ, % > Ysen nogrotosku rasa

> YcTaHOBKM NMOArOTOBKW NPUPOAHOIO U NOMYTHOMO nponaH-6yTaHa
CNMMCOYHada YNCNEHHOCTb ﬂ,OKa3aHHbIe, BEPOATHbIE HedTAHOro rasa nponaH—6yTaHa TeXHUYecKkoro 6bi1o
pa6OTHl/IKOB rpyl'll'lbl KOMMaHnmn N BO3MOXHbl€ 3amnachbl >XUOKUX > Komnnekc npuema, xpaHeHUs 1 OTrpy3Kku TEXHUYECKOro NnocTaBfIEHO Ha 3KCNopT
yrNeBofopOaoB? %) CKVKEHHOTO YINEBOAIOPOMHONO ra3a peanu1sosaHo 8 2021 rony
1 B 2021 ropy 62%
3
1 CsepeHus BKIIOYAIOT AaHHblE B OTHOLIEHWUM 8 81 952 TbiC. M MpoayxTbl
OO0 «CaxaHedpTb» 1 OO0 «[laitra», kpome 56 TbiC. T
[10Ka3aHHbIX 1 BEPOSITHBIX 3aMacoB. . _N
rasa fo6bito 3a 2021 ro, . 9
2 3anacbl ykasaHbl B COOTBETCTBUM A A MponaH- CrabunbHbin 38% nponan-GyTaHa

€ MexayHapOAHOM KnaccudukaLmen OyTaH Q} rasosblii G "

AyHapon pukau - 5 B 4 . TEXHUYECKOro @& @l Kurait
PRMS Ha ocHoBaHUM NpsiMOro AoneBoro pakTuHCkoe €pXHETUpCKoe TEXHUYECKNN KOHOeHcaT 6110 NOCTABNEHO = Ccuia
ydactus. MNpu yuete fo6bIBaEMbIX KUAKUX MecTopoxaenne MecTopoxaeHmne - -

. Ha BHYTPEHHUI .

YrneBofopoAoB NPMHMMANMUCh 3anachl @ /l4énmHckoe Mapkosckoe biHOK B 2021 rog AnoHua
HedTy, koHaeHcaTa. [laHHble B3ATbl U3 OT4ETa MeCTopoXAeHne MecTopoxaeHne P Y & ™= Cyyranyp
06 oleHKe 3anaco., NOAroTOBNEHHOMO @ Asrckuit (3anagHbii) OcranbHble @& 5| |OxHas Kopes
HezaBncuMbIM ayauTopom DeGolyer and y4acTok Heap mecTopoxaerus [pynnei P

MacNaughton.
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B3auMopaencTeume c 3anHTepecoBaHHbIMU CTOPOHaAMMU

[Mpn B3anmopencTeum [pynnbl KOMNaHWM C 3aMHTEPECOBAHHbIMY B €€ OesTEeNbHOCTU N1LLaMm 1 opraHusaumnsamm [pynna crapaetcs

y4eCTb BCE MHTEPECHI U CNOCOBCTBOBATb pPeLleHMo 00LWMX 3a4a4 U LOCTUXKEHMIO OOLLMX Lienew.

CTOpOHbI, 3auHTEpecoBaHHbIE B 0EATE/IbHOCTU prnnbl

ﬁ AkumoHepsi u Coset
o

&' nupexTopos

Accoumaumum n oTpacnesble
coobuecTBa

%

A
CAS NHBecTopsbl 1 prHaHCoBbIE T~
E opraHusaumu 2

YupexaeHus 3apaBooXpaHeHus 9 ObuiecTBEHHbIE
@ M coLManbHOM 3aLmThbl W opraHusaumm
N

1 obbeamnHeEHNS

HaceneHums

[NapTHepbl, NOCTaBLLMKM
1 noppsaYmKN

® @

CotpynHuku Mpynnbl

HayyHbie

n o6paaoBaTen bHblE

yuypexaeHus

m MecTHoe HaceneHue,
w KOpEHHbIe 1 MariounCneHHble

Hapogabl Cesepa (KMHC)

cMM

areHTCTBa

OpraHbl Bnactu
1 MECTHOro
caMoyrnpaBrieHus

PerituHrosble

CTOpOHbI, 3anHTEpPECOBaHHbIE Vi erEey CrEREIT Nutepech! Moynns
B 0eATe/IbHOCTU prnnbl p P P Py

AkunoHepbl 1 CoBeT aupekTopoB

COXpaHHOCTb npenocTaBNe€HHbIX akUMOHEepaMn CpenCcTB U UX 3q)q)eKTVIBHO€ McnosibaoBaHMe >

ﬂ,OJ’IFOCpO‘-IHbIl)'I 3KOHOMUYECKUI pocT rp)/I'II'IbI

MoBblweHne VIHBeCTVILI,MOHHOﬁ NPUBNEKaTE/IbHOCTU

BHeppeHwue nyywnx npaktnk B 06nactv KOPNopPaTUBHOMO yNpaBneHus

MHBecTopb! M pUHaHCOBbIE
opraHusauum

McnonHeHne oba3atenbCcTs Mo cornalleHnsam

CrabunbHoe prHaHCUPOBaHWeE, penyTaLms HAAEXHOrO 3aeMLUMKa

MapTHepbl, NnocTaBWwMKH
M Noppaa4umKn

Paclumpenmne noptoens 3akasos

MonyyeHne Npubbinm

Bbicokoe kauyectBo npoaykra/ycnyru
BbicTpanBaHue oTHOLWEHNI (3KOCUCTEM)

CBOGBpEMeHHoe NCrosnHeHne obs3aTeNbCTB Mo CorNalleHnsaM

CotpyaHuku pynnbi

®urHaHcoBOe Gnarononyune
CoumarnbHble rapaHTmm

Peanusauus cobctBeHHOro noteHumana

Bbicokasi kBanudukaums nepcoHana
Hu3kuit npoLeHT TekyyecTn nepcoHana
Co3spaHune koM$OpTHOI cpefpl Al Pa3BUTUS NepcoHana

CospaHune cobCTBEHHOWM KOPMOPATUBHOMN KyNbTYpbI

MecTHble coobwectea u KMHC

Mopaepskka v COXpaHEHWE HAaLMOHANbHOM KyNbTYpbl
CoxpaHeHune XXMBOTHOMO U PaCTUTENbHOIo MUPa
MNopnep>kka obpasoBaHms

Skonoruyeckoe BocnuUTaHMe

MNoppepska HaMeYaeMoW JeSTENbHOCTU U HOBbIX MPOEKTOB

MpocBelleHne B 06n1acTv yCTOMYMBOIO Pa3BUTUS

Obuepoccuiickoe n MexxagyHapoaHoe coTpyaHuyecTso B chepe nogaepskkn KMHC
CoxpaHeHue kynsTypbl 1 nctopun KMHC, Tepputopuii npucytctaums

I'Io,n,,u,ep>|<|<a nMmaoKa COLI,l/IaJ'IbHO‘OpVIeHTVIpOBaHHOVI OopraHunzauunn

Il
4
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CTOpOHbI, 3aMHTEpPECOBaHHbIE NHTepech! CTOROHS!
B AedtenbHoctu [pynnbl P P

NHTtepecs! [pynnbl

OpraHbl BnacTu u MecTHoro
caMoynpaBJ/ieHUs

CoumanbHO-3KOHOMUYECKOE COTPYAHNYECTBO

B0o3MOXHOCTb pelueHuns TekyLLMX BOMPOCOB MyTEM MPUBNIEYEHNS BHEDIOOXKETHBIX CPEACTB
VMcnonHeHne depepanbHOro U pernoHanbHOro 3akoHOAaTENbCTBa

Peanusauus cornateHuin o coumanbHO-3KOHOMUYECKOM COTPYAHUYECTBE

Hanorosble otuncneHus B KOHCONMMANPOBaHHbIE 6}O,D,>KeTbI

Pewenne coemecTHbIX NPon3BOOCTBEHHbIX MPOEKTOB

HanpaBneHune cBoux npenyioxkeHni K pa3pabaTbiBaeMbIM 1 AeACTBYIOLMM HOPMATUBHO-
NpPaBOBbIM aKTaM

Bo3MoXxHOCTb peannsaLmmn NPoOeKToB € NOAAEPXKKON FOCYAapPCTBEHHbIX CTPYKTYP
CoTpyaHuyecTBo B cdhepe YCTONUMBOrO PasBUTUS

YernneHme NONOXNTENBHOIO UMNO>Ka

Accoumauum n otTpacnesble
coobuecTBa

lNoBbiweHne cTaTyca Ha denepanbHOM M 061aCTHOM YPOBHSIX
WcnonHenne nopyyenunii MNpesupeHTa u lNpasutensctea Poccuiickon Oepepaumm

[MpencraBneHne NHTEPECOB CEKTOPOB NMPOMbILLIEHHOCTHU

BosMoXHOCTb y4acTus B pelleHnn obLL,eoTpacieBbix BOMPOCOB Ha YPOBHE PervoHasbHbIX
1 defepanbHbIxX Bnacten

BoamoxxHoCTb NPeEnCTaBIEHNA CBOUX MHTEPECOB B NPaBUTENIbCTBE Poccuiickom (De,cl,epau,vm,
I'IpOCI)VIJ'IbeIX MUWHUCTEPCTBaX N BEOOMCTBaX

Bblpax(eHme CBOUX MHTEPECOB NOCPENCTBOM HaMpaBneEHNA I'Ipe,D,J'IO)KEHVIﬁ K pa3pa6aTblBaeMblM
n ,D,eVICTBYIOU.LMM HOPMaATUBHO-NPaBOBbIM aKTaM

O6LLI,EHVIe C opyrmMmn kKoMnaHUsaMu, 3aMMCTBOBaHME NyHLLNX NMPaKTUK

YernneHme MOJTOXKUTENTbHOIO MMUO>Ka

Y'-Ipe)K,quMSI 3ApaBooOXpaHeHus
M coLUMaNbHOMN 3alUTbl HaceneHus

MNoppep>kka MeONUMHCKNX OpraHn3aLni
Momoups B 6opbbe c COVID-19

Oka3zaHune NOMOLLY HaCEeNEeHUIO TEPPUTOPUIA MPUCYTCTBUS 1 COTPYAHWUKaM [pynnb

ﬂo,u.,n,ep>|<|<a nMuno>xXa COLI,MaJ'IbHO‘OpMeHTMpOBaHHOVI opraHunzauunun

O6LwecTBEHHbIE OpraHM3aLmum
1M obbeauHeHuns

[NonyyeHne cnoHcopckolt nomoLu

[Nomolub B peanusaLum MHULMATUB, NPOEKTOB, TPAAULIMOHHBIX MEPOMNPUATUI

I'Io,n,,u,ep>K|<a O6LLI,eCTBeHHOCTM N BbICTPanBaHNE AONTOCPOYHbIX OTHOLLEHUN

VernneHme NONOXNTENBHOIO NMNOXKa Kak COLI,VIaﬂbHO'OpMeHTMpOBaHHOVI opraHunsauuu

HayuHble n o6pasoBaTenbHble
yupexneHus

MpakTuka cTyneHTOB, TPYAOYCTPOMCTBO BbINMYCKHUKOB
[Momolupb B npoBegeHnn MeponpusTUiA, PaseuTUm
CBs3b Hayku C NPOU3BOACTBOM

MonyyeHne cnoHcopcKkol NOMOLLY, YNyulleHe MaTepuanbHO-Hay4HoW 6a3bl

nO,D,FOTOBKa KagpoBOro pe3epsa cneynanncTtoB

I'Iorpy>|<eHme CTYOEHTOB TEXHUYECKUX CI'IeLI,VIaJ'IbHOCTeVI B MOBECTKY B obnactu YCTOVI‘-WIBOFO
pa3BnUTHUA, copgencreme qJOpMVIpOBaHVI}O MHHOBAUWMOHHOIO MbllWNEHNA

Pa3pa60T|<a HOBbIX TEXHOOMMUI n coBeplweHCcTBOBaHNE ,EI,eVICTB)/IOLLI,VIX

I'Io,u,,u,ep>K|<a Hay4YHOro COO6LLI,eCTBa, MMMJIEMEHTaLUNA Hay4YHbIX pa3pa60T0|< B TEXHONOIM4YECKYIO
NOBECTKY

I'Io,u,,u,ep>K|<a nMmma>Ka COLI,MaJ'IbHO‘OpMEHTMpOBaHHOVI opraHm3aunn

CMUA

Momolupb B peannsauum peaakuMoHHbIX NPOEKTOB
MonyyeHne npunbbinu

MHTepeCHble N aKTyallbHbl€ TEMbI ON4 ny6nw<au,m17|

MpoppuxkeHne 6peHpa
YkpenneHune nofoxnTenbHOro MMmaxa

ﬂ,OBe,EI,eHVIe 00 3anHTEepPeCOBaHHbIX CTOPOH VIHq)OpMaLI,MM O AedTeNnbHOCTHU prnnbl n ee npoektax

PeliTuHroBble areHTCTBa

O6beKT nccnegoBaHus 1 OLLEHKM

Pacwmpenve nHpopmaLmoHHol 6asbl

I'Ionyqume obbekTUBHOM OUEHKN NO Pa3yIn4HbIM OTpPaCNEBbIM KPUTEPUAM

MoaTsep>kaeHne ycToMunBocT brusHeca
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MapuHa Cepbix

[eHepanbHbIN AUpeKTop
AO «NHK-KanuTtan»

«OpuH B none He BOWH.

[ng poctuxkeHuns 3apad ESG
HeobXoaNMO BCEM BMECTE [BUraThCs
B 33[4aHHOM HanpasieHUM».

MpuopuTteTHblie

Lesin YCTOMUYNBOro

passuTus gna MFpynnbi

KOMMaHUI N\ L/
P

YtBepxaeHbl CoBETOM AMPEKTOPOB
B nekabpe 2021 roga:

XOPOULEE 310P0BLE
EAATONONYHE

A

AOCTOAR PASOTA
 IKOHOMHSECKHA
POCT

o

15 Sucimions

CtpaTterusa passutusa Ha 2022 roa

GRI102-14, 102-15

B cooTBETCTBMM C NyYWMMN MUPOBBIMIU NPAKTUKaMK, NPU pa3paboTke 1 peanunsaumm csoen brusHec-ctpaternm [pynna KOMMaHUM y4uUTbIBaET

NPUHLNbI KOpHOpaTMBHOVI cou,maanoﬁ OTBETCTBEHHOCTMH, )/CTOVI‘-IVIBOFO Pa3BnUTUA N ESG, KOTOPbIE NHTETPUPYIOTCA B NMPON3BOLACTBEHHbDIE

MpoLueccChl, ONePaLMOHHYIO AeaTENbHOCTb U NPOLLECCHI MPUHSATUS PELIEHWIA.

Kak ooumH 13 nupepos VipkyTtckoi obnactu u BoctouHoit Cubupu, Mpynna
CTPEMUTCS BHOCUTb CBOW BK/aA, B pelleHne rmobanbHbix npobrnem

M CUCTEMHO pellaThb CTosiMeE Nepen, Hel 3a4a4u, MPUMEHSISt KOMMIEKCHBIN
MOAXOM, U CTPEMSCb K [LONTOCPOYHOMY BanaHCy MexXay 3KOHOMUYECKOW
BbIFOA,0W, HEMPEPbLIBHOCTLIO OU3Heca, co3AaHneM BnaronpusTHbIX YCIIOBUiA
XKM3HU U paboTbl CBOMX COTPYAHUKOB, 3P EKTUBHBIM B3aNMOAENCTBUEM

C 3aMHTEPECOBaHHbIMU CTOPOHaMK 1 3aboTol o Npupoae Bo Gnaro
HbIHeLWHero v ByayLLyX NOKONEHW.

lpyrnna BHOCKT NOCUNbHbBIV BKNaA B AOCTUXEHNE Kaxaown us LIYP,
npososrnalweHHbix OOH B 2015 roay, paccrasnsisi NpuopuUTEThl B CUITY
cneundurkn cBoemn AesTeNnbHOCTY.

OTBeTcTBEHHOE BefileHNe bU3Heca — HeoTbeMIIeMasi COCTaBsioLLast
pesTtenbHocTu [pynnbl.

Bornbloe BHMMaHWe yaenseTcs cCoxpaHeHUIo OKpY>KaloLei cpeapl,

B HaCTHOCTW COKpaLlLeHuto Bbl6pOCOB MapHUKOBbIX ra3os,
NeCOBOCCTaHOBMEHMIO, OMopasHoobpasmio, nepepaboTke 1 yTUNN3aLmum
OTXO[,0B, BHEAPEHUIO COBCTBEHHOW TEXHONOTUM MO YTUAN3ALMM LLUAMOB
BypeHUs B TEXHUHECKUIA FPYHT.

OpHMM 13 BaxKHbIX aCNEKTOB SKONIOMMYECKUX MeponpuaTuii [pynnsl ctan
nepBbiit B Poccrm onbIT NpUMeHeHUs CalknuHr-npoLecca — obpaTHoM
3aKayku rasa B nnacr.

CyliecTByeT cTepeoTun: fobblBatoLLas OTPacsb HE MOXET ObITb 3e/IEHOMN.
KomnaHus, kak npefctasuTens gobbiBatoleit oTpaciu, noHMMaeT

1 NONHOCTbIO OCO3HAET CEPbE3HOCTb BO3MOXHbIX HEraTUBHbIX MOCNEACTBUI
B pe3yribTaTe NpOou3BOACTBEHHOM AesTenbHOCTU. B cBA3K ¢ 3TUM BblAeneHsl
OCHOBHbIE HanpaBneHns 3eneHon noBecTkn [Pynnbl: yTUAN3aLMs NONyTHOro
rasa, coxpaHeHue 61uopasHoobpasusi, SHepProshPeKTUBHOCTb, YMEHbLIEHUNE
OTXO[0B 1 MX yTUIM3aLus.

YrnepogHbiit cnepf, — BONPOC, KOTOPbIM HEO6XOOMMO peLlaTb COBMECTHO.
3pech koMnaHus onpepenset s cebs Tpu HanpasneHus. MNepsoe -
ato 3akayka CO, B nnacT. Bropoe - 310 y4acTue B kauecTBe onepaTopa
no sakayke CO, Ans napTHepoB 13 Apyrux oTpacnen. TpeTbe - 3To
nanbHenwee ncnonbzosaHne CO, Kak Cbipbs B NPON3BOACTBE APYrMX
NPOLYyKTOB.

Bce 310 oTHOCUTCS K yCTOMYMBOMY pa3BuTUio [Pynnbl KOMMNaHUIA, 1 B STOM
HanpasneHun oHa NpoJonxuT paboTats B 2022 rogy. [lna yBenuyeHus
MaclTaboB 1 paclumpeHus rpann, ceoelt ESG-ctpaterum Mpynna rotosa
06BbEeOMHUTE CBOW YCUMUS C MAPTHEPaMW B peanunsaLm NepcrekTUBHbIX
MPOEKTOB, NMOAK/0Yast HAYYHbIE UHCTUTYTI.

D

Bonee nonpobHyio nHdopmMaLmio o Bknagax
lpynnbl komnaxwii B LIYP cm. B paspene

«Kapta peanusauuu LIYP»

D

Bonee nogpobHyio nHpopmaLmio

06 ycToin4mMBOM paseuTum [Pynmbl KOMMaHwW
cM. B paspgene «CoumanbHas n aKkonornyeckas
OTBETCTBEHHOCTb»



https://irkutskoil.ru/shareholders/sistema-korporativnogo-upravleniya/generalnyy-direktor/
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KapTa peanusauuun LIYP
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R\ ﬁ“"’a B OBJIACTU TMKBHAALUR THKBHZAUMA XOPOLIEE 3/10POBbE
/}\,’ s g YCTON4uBOro HUULETBI TON0ZA W BNATONONYYHE
S Zn PA3BUTUA

CtpaTermnueckuii otueTt

KAYECTBEHHOE
OBPA30BAHHE

TEH/IEPHOE
PABEHCTBO

YUCTAS BOAA
1 CAHUTAPUA

JIOCTOHAS PABOTA
W IKOHOMUHECKUN
POCT

WHAYCTPAATISALINA,
VHHOBALIMM U
WHOPACTPYKTYPA

1 YCTO4MBBIETOPOJA
W HACE/IEHHBIE

ale

1 OTBETCTBEHHOE
TOTPEG/IEHHME
W TPOK3BOACTBO

O

13 BOPbBA 1 COXPAHEHHE 1 COXPAHEHME 17 MAPTHEPCTBO B
C U3MEHEHUEM MOPCKMX 9KOCHCTEM CYLIN VHTEPECAX
KJMMATA IKOCHCTEM YCTOHYMBOIO PA3BHTUS

&

HedTsaHoi 6usHec

[a30BbI BUsHec

KopnopaTtuBHoe ynpaBjsieHue

(17 1 21 ]

&> €&

CTpykTypa ynpaBneHus

CoumanbHas u aKonornyeckas 0TBeTCTBEHHOCTb

Yn fpaBneEHNE NEpPCoOHaNoM

BesonacHocTb TpyAa ©
1 OXpaHa 34,0P0Bbs

MpoTueopericteue COVID-19 v Bknag, 59 ]
lpynnbl B 6opbby ¢ NnaHoeMueit

Bsanmopeiicteue ¢ nopgpsigunkamm
M NoCTaBLLMKaMMU

Cou.maanaﬂ n 6ﬂaI'OTBOpl/ITeJ'IbHaFI @ «> «>
[eAaATeNbHOCTb

OxpaHa okpy>katoLLen cpeapl

MpropuTETHbIE LENN YCTOMYNBOrO pasBuTUs Ans [pynmbl KOMMNaHWi, m Ccblinka Ha CTpaHuLy
yTBepxaeHHble CoBeToM anpekTopos B Aekabpe 2021 ropa [aHHOro oTyeTa

[ 68 1 70

[ 67 L 69 ] [ 68 1 69 [ 69 L 70 J
L 71 ]



MNpeambyna

Cob6biTna 2021 ropna

OcHOBHbIe cOObITUSA

lfenepanbHbiin gupexktop OO0 «MHK» MapuHa Cenbix Bowna

B MOMeYUTENbCKUI COBET akonorndyeckoro ¢poHaa «CoxpaHu barikan!s,
CpencTBa KOTOPOro HaMpPaBAOTCS Ha NPOBEAEHWE MPUPOJOOXPAHHBIX
MepPONPUATUIA U NPOCBETUTENBCKON PaboTbl B 0611aCTN 3KOMOrMK

A\

3anyLieHa nepBas CKBaXkMHa, KOTOPOI MOXHO YNPaBAsTb C MOMOLLbIO
COMNHeYHoM aHeprun. BHegpeHa cnctema NMHENHON TeneMexaHukm

C MUTaHNEM OT BO30OHOBMSIEMbIX UCTOYHUKOB IHEPTUMN — CONTHEYHBIX
6aTapelt — Ha OQHOW U3 KYCTOBbIX NIOWAA0K SPakTUHCKOro
He¢TeraszokoHaeHcaTHoro MectopoxaeHus (AHITKM)

A\

> [loanucaHo cornauexve o cotpyaHuyectBe B coepe ESG mexay
AO «UNHK-Kanutan» n CoepbaHkom

> TeHepanbHbiM aupekTopoM OO0 «MHK» HazHaueH Skos bopucosuy
[MH36ypr, 3aHMMAaBLUMI JONXKHOCTb 3aMeCTUTENS FeHepaibHOMo AUPEKTOPa
Mo 3KOHOMUKE U PUHAHCAM

> CospaH konnervanbHbli UCnonHuTenbHbI opraH — lNpasneHne OO0 «NHK»

> 00O «MHK» B paMkax akonorn4yeckom akLym BbiMycTUNO OKOMO
400 TbiC. 0CcOobelt Monoau xapuyca B peky JleHa B YcTb-KyTckom
paioHe NpkyTckoi obnactu

> OTKPbIT HOBbIV MEOULMHCKUIA KOPMYC PaloHHON LieHTPanbHOWM 6OMbHULLbI
B YcTb-KyTe ans neyeHuns naupeHToB ¢ BHeGONbHUYHOM MHEBMOHMWEN
Ha 60 MecT, nocTpoenHbIl Ha cpencTBa OO0 «MHK» B pamkax
rocyfnapCTBEHHO-YaCTHOrO MapTHEPCTBA C NPaBUTENbCTBOM VpKkyTCckoi
obnactu

> [pynna koMMaHWit ycnewwHo NpoLuLia oYepeqHon ayanT MHTErpPUPOBaHHON
CUCTEMbI MEHEXKMEHTA

> [NpoBepneH tobuneiiblii V Balikanbckuii puck-popym (BPUD), koTopbiit Obin

NOCBSILLLEH TEME YCTONYMBOrO pPa3BnTUS. Bnepsbie B pamkax popyma npoLuen

MonogesxHbil geHb

> 3ak/Io4eHO CormalleHne O COTPYAHUYECTBE B 06NacTh yCTONUYMBOrO
pa3euTus u ESG-npaktuk mexay AO «MHK-Kanutan» un depnepanbHbiM

rocyfapcCTBEHHbIM 6}O,EI,>KETHbIM ydpexaeHnem «Poccuitckoe SHepreTndeckoe

areHtcTBo» (P3A) MunaHepro Poccun

> [eHepanbHbilt gupektop AO «MHK-KanuTtan» MapuHa Cepgpbix npuHsna

yyacTue B MexxayHapogHoM popyme Forbes Woman Day B Mockse B ceccumn

«XeHckoe 3HaunT coumanbHoe»

> Coctosncs 11-i1 exerofHbiit KOHKYpC «Jlydwmii no npodeccumn» cpeam
COTPYAHUKOB TEXHUYECKMX cneLuanbHocTel [pynnbl koMnaHuii

> B pamkax Netepbyprckoro MexayHaponHoro razoBoro ¢popyMa nognmcaH
memopaHayM mexay OO0 «MHK» 1 MNMAO «lasnpom» o peanusaumm
COBMECTHOrO MpoekTa Nno fobbive 1 nepepaboTke NNacToBbIX PACCONOB
Ha KOBBIKTMHCKOM MeCTOpPOXAEHUN

> [Mpowna VI HayyHO-TexHNYeckas koHpepeHums NHK B oHnaiH-popmaTe.
Llenb MeponpusiTus — NoUck MHHOBaLLMI B HedTerasoBon oTpacnu

> 000 «MHK-TKPC» ycnelHo npoLusno cepTUPUKaLMOHHbBIN ayauT CUCTEMBI
MeHe[)KMeHTa KayecTBa Ha COOTBeTCTBUE TpeboBaHUSIM MeXayHapORHOro
ctangapta ISO 9001:2015. CeptudukaumoHHbIi ayauT Obin npoBeaeH
MexayHapoaHow komnaHunen DQS

> KomnaHus BbinycTuna nepsble B Poccun afantaunoHHble obnmraumm.
MpuBneyeHHble cpepcTBa GbINM HanpaBieHbl Ha PePUHAHCUPOBAHNE HYaCTH

3aTpaT MO NPOEKTY 0BPaTHOM 3aKauKM MOMYTHOro HEPTSHOrO rasa (CamKkUHI-

npouecc), ocyuectensemomy ¢ 2010 roga

> AO «MNHK-KanuTan» yteepauno Monutuky B ob6nactv yCTomunBoro
pa3suTus n ESG

> [pwn Cosete gupektopos AO «MHK-Kanutan» cospan Komuter
no ycrtonyneoMy passutuio n ESG


https://irkutskoil.ru/press-center/sber-i-irkutskaya-neftyanaya-kompaniya-budut-sotrudnichat-v-sfere-esg/
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Bonee nogpo6Ho o cobbiThsx
cMm. speck: irkutskoil.ru

[pynna noaTeepamna npospaqyHoOCTb
cBoero busHeca 1 CTpemneHve
COOTBETCTBOBATb JyYLUNM MUPOBBIM
CTaHOapTaM B OTPac/u, NMPUHSB
yJacTue B eXXerofHOM penTuHre
3KOMOrN4eckom OTKPbITOCTH

HedTerasoBbIx KOMMaHWM, MPOBOAVMOM
BceMupHbIM poHaoM anKkol npupopb!
(WWEF), yny4ywmns pesynbraT npoLunoro

roga Ha ABe nosunumu.

lNMpemun, Harpapbl u pocTrkeHus Npynnbl KOMNaHMKA U ee COTPYAHUKOB

> OO0 «MHK» HarpaxpeHo rybepHaTopomM NpkyTckoit obnacti 3HakoM
3KOMOrMYECKOoW KynbTypbl 3@ N1IaHOMEPHOE BHEOPEHWE NMPUHLIMMOB
YCTOMNYMBOIO PasBUTUS NPELMNPUATUS U NEPEOOBbIX MOEN B NPOrpaMMy
$OPMUPOBaHMS IKONOMMYECKOW KyNbTYpbl HaceneHus MpkyTtckon obnacTu

> Tpwu aBTopckux konnektnea OO0 «MHK» ctanu naypeatamu |, II,
n lll cteneHn MexxaoyHapoLHOIro KOHKYPCa HayYHbIX, HayYHO-TEXHUYECKUX
M MHHOBALMOHHBIX Pa3paboTok, HaNpPaBNEHHbIX Ha PA3BUTUE TOMIIUBHO-
SHepreTnyeckol 1 [obbiBatoLLEN OTpPacen, NPOBOAVMOrO NPU NOAAEPXKKE
MwuHaHepro Poccum

GRI102-17

> Topsyas nuHus [pynnbl KoMNaHWii ans obpalleHuii o pakTax Koppynumm
M HapYLEHWUSIX 3TUYECKUX HOPM BOLLA B BOCBMEPKY NMYyYLLMX MO PENTUHTY
«TpaHcnepeHcn NHTepHewHn - P»! cpean 100 poccuiickmx koMnanui. Konn-
LEeHTP Obif CO3AaH B paMKax peannsaLmn MeponpusTui, NpeaycMOTPEHHbIX
Konekcom atunkm Komnanum u MNonutukoli B 06nacTu NpoTMBoOencTBUs
MOLLEHHUYECTBY, KOPPYMNLMUM U Neranunsaumm (OTMbIBaHUIO) OXOO0B

A\

MpoekT Mpynnbl KOMNaHWI MO aHaNN3Y PUCKOB JOCTaBKW KPynHorabapnTHoro
obopynosaHus ans NpkyTckoro 3aBoga NonvMMepoB 3aBOEBAST 30M10TO
Ha MexayHapoaHoM KoHKypce Facilitation Impact Awards 2021

> Komanpa monogbix cneumanuctos OO0 «MHK» 3aHsna BTopoe MecTo
B IV MexxayHapoOHOM MHTeNNeKTyanbHON Urpe CPeam MONoaexu
npeanpuaTunii u y4ebHbix 3aBefieHuin HedTeraszoBom otpacnu «HedbtaHas
coBa»

> KopnopatusHas raseta «BectHuk HK» ctana «OTnnyHUKOM KoHKypCa»
B HOMMHaLMK «Jlyywas kopnopaTnBHas raseta» no UToram MexayHapogHoOro
KOHKypca koprnopaTtneHbix CMU «Mepunanvuaep-2021»

> Accoumauus KOpeHHbIX ManouncneHHbix Hapopos Cesepa, Cubupu
n DanbHero Boctoka (KMHC u [1B) Harpaguna [eHepanbHoro gmpektopa
AO «MHK-KanuTtan» MapuHy Cenbix Mepanbto «3a BepHocTb CeBepy»

PenutuHruy, B kotopbix otrmeyeHo OO0 «UHK»

Forbes

64-e MEeCTO

200 kpynHenLWnx YaCTHbIX
koMnaHwuit Poccum

9 - e MeCTO

PeiATuHr oTkpbITOCTH
aKonoruyeckoin nHopmaLmm
HedTerasoBbIx KOMMaHMI

T.xpert

61 -e MEeCTO

200 nHBecTOpOB
B POCCUICKYIO SKOHOMUKY

T.xpert

127-e MeCTO

400 kpynHenLmx
koMnaHui Poccun

-

«TpaHcnepereu NHTepHewHn - P»
(Transparencylnternational) - HenpaBuTtenbcTBeHHas
MexdyHapofHasi opraHusauus no Gopbbe

Cc KOpp)/l'lLl,Vlelz N UccnenoBaHnio YPOoBHA Koppynuun
no scemy Mupy. OpraHusauus BKloYeHa B peectp
HKO-uHoreHToB MuHioctom PO.

< = >


https://irkutskoil.ru/about/history/
https://irkutskoil.ru/about/history/
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CrpaTtermueckum
oTyeT

HdencTBuA, HanpaBiieHHble
Ha pocTumxeHue LLIYP
a L s‘l N

YctonymBoe [Pa3BUTUE ABNAETCA HEOTbEMIIEMOM COCTaBﬂﬂPOU_LeVI CTpaternun rpyrll'lbl. prrlna KOMMaHUN aKTUBHO N3y4a€eT N Pa3BMBAET

HOBbIE HaMpaBNEHUA, KOTOPbIE NO3BOJIAT en CylweCTBEHHO ,EI,VIBepCVICI)l/ILI,VIpOBaTb CBOIO OeATENbHOCTb, B HaCTHOCTK, 3TO KaCa€TCAa Pa3BUTUA

HarnpasneHnd no n3Bine4eHno LEHHbIX KOMIMOHEHTOB U3 PAaCCOJ10B MJ/1aCTOBbIX BO[. B cBoen OeATENbHOCTU rpynna NPUMEHAET KOMMJIEKCHbIN

noaxon K peweHnto noCTtaBJIEHHbIX 3a4a4, CTPEMACDH K OO0JITTOCPOYHOMY 6anchy MeXay 9KOHOMMNYECKOM BbIFO,D,OVI, HENPEPbIBHOCTbIO

busHeca, co3gaHMeM BnaronpuUsITHbIX YCNOBUIM A1 BCEX 3aMHTEPECOBaHHbIX CTOPOH M 3a00TOM 0 Npupoae Bo 6naro HblHELWHEero 1 byayLiero

MOKONEHUN.

CHuxeHue yrnepogHoro cnefa

MoBbiweHne appekTUBHOCTHU

8 HOGTOiHAS PABOTA a6 SOREXTACHOE 13Ee
1 IKOHOMHECKHR HHHOBALYA W OTPESIEHHE CHIMEHEHHEM
PoCT HHOPACTPYKTYPA W IPOHIBOACTBO KIAMATA

lpynna B nonHoi Mepe 0Co3HaET HEOOXOAMMOCTb CHUXKEHUS
yrnepogHoro cnefa (oekapboHusauum) GusHeca v npunaraeT ycunus

no amBepcupnkaLumm busHeca. HecMoTps Ha To, 4TO HedTSHOWN BUsHeC
SIBNISIETCS OCHOBHBIM, CTPaTErMyeckon uenbto Mpynnbl koMnaHuii
SBNISIETCS CO3aHNe U Pa3BUTUE HOBbIX HAMPaBEHWI MPOU3BOACTBA

B obnacTu nepepaboTku rasa, B ToM yucne MHI (npoekTbl no razoxumumy,
npov3BoACTBY NponaH-OyTaHa, renus u ronyboro aMmuaka) 1 nepepabotku
NOMyTHbIX BOA, AOObIBAEMbIX B TOM YUCTIE COBMECTHO C YINEBOAOPOAHBIM
cbipbeM (MPOoeKTbI MO [O6bIYE NONE3HbIX KOMIOHEHTOB M3 PACCOSIOB),
KOTOpPbIE MO3BOJISIT CHU3WUTL [OJIO B BbIPy4ke [Pynnbl koMnaHuii

OT YrNIepoaHO AesTeNbHOCTU U YyBCTBOBaTb cebs ycToNuMBO B BbICTPO
MeHsloLLeMcs Mupe.

lpynna kKOMMNaHW NOBbLILIAET CBOIO ONEPALIUOHHYIO U SIHEPTETUYECKYIO

9 dEKTUBHOCTD C LLENbBIO CHUXEHUS MPOU3BOACTBEHHbIX U3OEPXKEK,
3aHUMAaACh UHXXUHUPUHIOM, COBEPLUEHCTBYS NPON3BOACTBEHHbIE
npouecchl, aBTOMaTU3NPYS UX U OBUFAsiCb K LMPPOBU3aLIMN NPON3BOACTBA,
BHEOPSET B CBOI AesATE/IbHOCTb MHHOBALLMOHHbIE TEXHONOMUW, B TOM
yucne akTUBHO NPOBOAMWT Hay4YHO-UCCNeoBaTeNbCKUe PaboTbl, NaTeHTys
pe3ynbTaTbl CBOWMX pa3paboToK U UCCNefoBaHUIA.

~&D

Bonee nogpobHyio nHpopmaLmio
0 UMPPOBM3aALIUM U aBTOMATU3ALMUM
cM. B pasgene «HegTtaHomn 6usnec»
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[encTBus, HanpasJieHHble

Ha pocTtmwxkeHue LLYP
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WHOPACTPYKTYPA

o

HedTaHOM BU3HecC -

Lndposusauuns

OpHUM 13 NPUOPUTETHBIX HanpaBneHui passuTus [pynno
KOMMaHWK siBnseTcs unpposas TpaHchopMaLma AeaTeNlbHOCTH
[pynnbl KOMNaHWt 1 ee BuaHec-NpoLeccos. [pynna KoMNaHui
MOHUMAET, YTO MHHOBALMM B 0ONACTU LUPPOBBIX TEXHOMOT U
MO3BOSISIOT MOBLICUTb KOHKYPEHTOCNOCOOHOCTL KOMMNaHwui [pynnbl,
ONTUMWU3MPOBATL 3aTPaTbl U BU3HEC-MPOLLECCHI U MPSIMO BAUSIOT
Ha onepaumoHHY0 3PPEKTUBHOCTb.

MNMocTpoeHune undppoBoro MecTopoXXpeHUA

lpynna KoMnaHWit Hayana PaboTbl NO BHEQPEHNIO TEXHONOMUIA B LLENSIX
ONTUMM3aLLMK BU3HEC-NPOLLECCOB Ha OCHOBE LindpoBbIX ABoliHKKoB. C 2019
roga B [pynne peanunsyetcs npoekT «LIndppoBoe MecTopoxkaeHe», KOTOpbIi
NO3BOMISIET AUCTAHLMOHHO YNPaBsTb NPOLLECCaMM, BKIOYas pas3paboTky

M 3KCNNYyaTaLMIo MECTOPOXAEHWUI U YHaCTKOB Heflp, Ha OCHOBE [AaHHbIX,
Mosly4aeMbIX C NPOU3BOACTBEHHbIX 0ObeKTOB. [1prMeHeHne LnbPoBbIX
[LBOMHUKOB MO3BOJISIET B PaMKax NMOCTaBNIEHHbIX 3aa4 MOBbICUTb CKOPOCTb
MPUHSTUS PELLEHUI U UX KAYECTBO.

Ha ocHoBe npoBefeHHOro aHanm3a pbiHKa, C y4€TOM MOMOXMTENBHOMO OMbITa
APYrUX POCCUMCKUX HedTerasoBblX XONAMHIOB B 4aHHOM HarpaBieHuu,
B 2021 rogy nHuummpoBaH npoekT «Lindposas TpaHcdopMaLms KoMIaHUM»,

B paMkax kotoporo Ha 2022 rof, npeaycMOTpPEHO NpoBeAeHUe cnefytowmx paboT:

dopMUpoBaHMe Nyna AaHHbIX, paspaboTtka LndpoBon nnatdopMbl, paspaboTtka
AaWwbopaa PyKoBOAWTENS, a TakKe HEMOCPEACTBEHHO CaMOro LidpoBoro
ABONHWKA MeCTOpOXAeHMs. [To UToram BbINONHEHWS YKka3aHHbIX paboT Ipyrnna
KOMMaHWI HapgeeTcs ONTUMU3NPOBATL MHOTWE BUsHec-MpoLiecchl. B pamkax

cnefyrowmnx atanos 6y,EI,YT PaunoHann3npoBaHbl NPakTUYECKN BCE HanpasieHna

pesTenbHocT [pynnbl KOMNaHWA.

BIM-mopenupoBaHue

NHdopMaLmoHHoe MogennposaHue 3ganuin (BIM) — aTo nopxop, k ynpasneHuio

>KM3HEHHbIM LIMK/IOM 30aHWUIA, KOTOPbIN BKOYAET MPOEKTUPOBaHUE,
CTPOUTENBCTBO U 3KCMITyaTaLLMIO 30aHUIA C UCMOb30BaHWEM EQUHOM
cornacoBaHHoM cuctembl 3D-Mopeneit. TexHonorus MUHGoOPMaLIMOHHOIO
MOAENNPOBaHNS 30aHUI YXe SBNSeTCS HEOTbEMIIEMOW YaCTbio A€STENbHOCTM
[pynnbl KOMNaHWi.

Bonee Toro, ecnu ¢ 2018 roga HpopMaLMOHHbIE Mogeny no 3akasy [pynmbi
KOMMaHWI BENW NOAPSOYMKN HA BCEX 3Tamnax KM3HEHHOTO LKA 30aHWI
1 0bbekToB, To ¢ 2021 ropa Npynna KOMMNaHWit Hayana caMoCTOSTENbHO

aKTYa/IM3npoBaThb 1 COMPOBOXAATb VIHq)OpMaLI,VIOHHbIe MOLENN 3Tana 3KCnjlyataunmn

3[aHWI, BKIIOYas BbIMOSHEHWE PaboT Mo N1a3epHOMY CKaHUPOBaHUIO, TEM CaMbiM
HenpepbIBHO pa3BKBas COOCTBEHHbIE KoMreTeHLun B BIM.

B 2020 rogy OO0 «MHK» npusHaHo
NNOEPOM B MPOMBILLIEHHOW OTPaCy
Poccuun 2020 ropa B HanpasneHum
BIM-MopenupoBaHus, a B KoHLe
despans 2022 ropa OO0 «NHK»
3awmTmno ctatyc BIM-nugepa

no utoram 2021 roga.
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TEXHOMOrMs Nepeaadn JaHHbIX,
ncnonbdyemas [pynnoin KoMnaHui
B paMKax aBTOMaTU3aLMKN KyCTOBbIX
naowanok

MES *“"

efViHas CUCTeMa KOHTPONS
NPOW3BOACTBA, BHEAPEHHAs

Ha NPOU3BOACTBEHHbIX 0ObeKTax
[pynnbl KoMnaHwWi

ABTOMaTM3aLI,VI$I npoueccosB npou3soacTsea

lpynna koMnanwuii ¢ 2020 ropa ocylLecTBASIET peanv3aLmio NMIOTHOTO NPOeKTa
Mo aBTOMaTM3aLMK KYCTOBbIX MIOWAA0K M OQMHOYHbIX CKBaXKMH Ha 6ase
TexHonorun LoraWan (cuctema obecneunBaet 6ecnpoBofHyto nepenady
AaHHbIX B paguyce 15 km). McnonbsosaHue cuctemol LoraWan nossonset
Noy4YaTb AaHHbIE O COCTOSIHUM TEXHOIOMMYECKOro NpoLecca ¢ 0ObekToB
L06bI4KM, KOTOpble He 0becneyeHbl MOCTOSHHBIMU IMHUSIMU CBSI3W, YTO JaeT
BO3MOXHOCTb ONepesatoLLMm TEMNaM1 aBTOMaTU3MPOBAaTL NPOLLECC A00bIYN.
Bornee Toro, cnctema nossonsietT obecneyrBaTh yoaneHHoe ynpasneHve
obbekTaMu MHGPACTPYKTYpPbI B pexmMe peanbHoro BpeMeHn. Cuctema LoraWan
Gblna peannsoBaHa Npu 0BYCTPONCTBE KYCTOBbIX MNIOWAL0K Ha SPakTUHCKOM,
NuéauHckoM n MayyoBbrHCKOM MeCTOPOXKOEHUSIX.

3a nepuoa c 1aHBapsa no 30 Hos6psa 2021 roaa 661K MOAEPHU3UPOBAHbI
aBTOMaTU3UPOBaHHbIe CUCTEMbI YNPaBJ/IEHUSA TEXHONMOrMYECKUM NMpoLLecCCoM
Ha YKIOT, YIMNMHIr-3,6 n KC 9pakTUMHCKOro MecTopoXxaeHus, pe3ysibTaToOM
yero cTanu:

> noBblleHNe Ge30MacCHOCTH TEXHOOMMYECKOro NPOLLECCa 3a CHET pPeanunsaumm
cTaHgapTa [pynnbl KOMNaHWI NO YNPaBNEHWUIO aBapUNHBIMU CUrHaNamu,
YCUIEHUS OTKa30YCTONYMBOCTU CEPBEPHOrO 0O0PYR0BaHMS BEPXHENO YPOBHS
aBTOMAaTU3MPOBAHHbIX CUCTEM YMPABNEHUS TEXHONOMMYECKUM MPOLLECCOM
(ACY TI1), BOZBMOXHOCTU BHECEHUS U3MEHEHMI BE3 TEXHONOrMYECKUX
OCTaHOBOK MPOWN3BOACTBEHHbIX OOBEKTOB;

> MOBbILEHUE KAYeCTBa TexHUYeckoro obcnysxusanus ACY Tl 3a cuer
AmnarHocTnkn obopynosaHus KUTMWA ¢ pyHKUMSMU NPOrHO3MPOBaHMS
COCTOSIHMS, YOaneHHoro agMuHmcTpupoanms ACY TIT;

> obecneyeHne nHpopmMaLmoHHol besonacHocTn ACY TT1.

C 2018 ropa Ha NOCTOSIHHOM OCHOBE Ha NPOW3BOACTBEHHbIX OObeKTax
OCYLLECTBSIETCS BHEAPEHNE EAUHOM CUCTEMbI KOHTPOSSt NpoussoacTea — MES.
[aHHas cnuctema cobupaeTt MHPOPMALLMIO O COCTOSHNM NMPOU3BOACTBEHHOMO
npoLiecca co BCeX NPOU3BOOCTBEHHbIX OOBEKTOB U NPENOCTABSET €
coTpyaHukaMm pynnbl KOMNaHU B €AMHOM NpunoxeHun. beinv peanvaosaHsbi:
aBTOMaTU3aLMs Y4eTa U OHMNAWH-MOHUTOPUHI MaTepuanbHOro GanaHca
YrNIeBOLOPOAHOIO Chipbsi HA BCEX MECTOPOXAEHUSX U y4acTKax Heap,
OHNaNH-MOHUTOPUHT 3HEProadpPEKTUBHOCTU U XapaKTEPUCTUK HACOCHOTO

1 KOMMPECCOPHOro 060pynoBaHUs, TECTUPOBAHME YOANEHHOTO YNpaBieHus
03C v ppyrve MeponpusTus. 3TO NO3BOMUIO MNOBLICUTH ONEPATUBHOCTb
ynpaBfieHUs NPOU3BOACTBEHHbBIM NMPOLLECCOM, 06eCMNeUnTb KOPPEKTHYHO
aKcnyaTaumio 060pynoBaHUS COMMTaCHO ero NacnopTHBIM PEXMMaM, CHU3UTb
COOTBETCTBYIOLLME IKCMITYaTaLMOHHbIE 3aTPATbl M KOIMYECTBO aBaPUIHbIX
OCTaHOBOK 00OPY0BaHMS, CBSA3aHHbIX C BbIDOPOM HEBEPHOMO pexmMa
aKcnyaTauuu.

Po6oTusauunsa npounssopactea (ApoHbI U po60oThbI)

B cepenvHe Hos6ps 2021 roga Ha ycTaHOBKe MOArOTOBKM MPUPOLHOMO

1 nonyTHoro HedTsHoro rasa ApakTuHckoro MectopoxaeHus (YITMTMHI-3,6)
6bina 3anyLieHa aBToMaTM3NPOBaHHas nnateopma «Tpan MNatpynb 5.2», KoTopas
npepcTaBnseT coboi poboTa-obxoaunka, obecneunBatoLero OHNaNH-KOHTPOMb
paboTbl 060PYAOBAHMS 1 OBHAPYXKEHWS YTEYEK YTNIEBOAOPOAHOIO Chipbs

3a CcYET MPUMEHEHWS CUCTEM BUO,EOHABNIOAEHS, TEMNOBU3NOHHOTO KOHTPOS

M ONTUYECKOro rasoaHanmnsatopa npu Mobbix NOroAHbIX YCIIOBUAX B COOTBETCTBUN

C 3afaHHbIMU MapaMETPaMN.

B pynne komnanui ¢ 2016 roga BU3yasnbHblii KOHTPOMb COCTOSIHUSI CUCTEM
TPY6ONPOBOAHOIO TPAHCMOPTa U KyCTOBbIX MNOLWAA0K OCYLLECTBSETCS

€ NpuMeHeHreM 6ecrnnnoTHOro NeTaTeNbHOro annapaTa U CUCTEMbI YMHOTO
BUO,EOHabI00eHMs, NMO3BONSIOLLEN ONPenensTb USMEHEHNs! COCTOSIHUS
obopynoBaHus 6e3 yyacTus onepaTopa: UX faHHbIE UCMOMB3YIOTCS B TOM YMCTe
AJ1S NPEAUKTUBHOM aHaNMTUKKN OTKa30B 0OOPYA0BaHMSI.

LiuppoBusauusa TpaHCNOPTHOM NOFMCTUKM

C nioHs 2021 roga B NpOMBbILLNEHHYIO SKCNITyaTaumio BBeAeHa Lndposasi
norucTuyeckas nnatpopma «Magenta», npegHasHaueHHas Ans MNaHUPOBaHMS,
ONTUMU3ALLUM U KOHTPOSS MapLUPYTOB TpaHCnopTa Ha obbekTax Mpynnbi
koMmnaHui. CucTeMa npepcTaBnsieT coboi KOMMNEKE NPOrPaMMHOro
obecneyeHus: 84pO — MapLUPYTU3aTOP, UCMONb3YIOLLMIA ONTUMU3ALMOHHbIE
anropuTMbl, BEO-NpunoxeHne, KpoccrnatpopMeHHoe MOBUITbHOE NMPUNOXEHNE
AJ1s 3aKa3a TpaHcnopTa (koprnopaT1BHOE Takcw), MOBUIbHOE NPUIOXEHWE
WCMONHUTENS ANS BOAUTENEN, UHTErPUPOBAHHbIE C CUCTEMOM CMYTHUKOBOTO
MOHWUTOPWHIa, a TakKe UCMOJb3YIoLLME YaCTHbIE KapTorpaduyeckme faHHble

B YCIOBWSIX OrPaHNYEHHOM MHPACTPYKTYPbI 1 HeMybnnuHbIx o6bekToB [pynnbl
KOMMaHWi.

WcnonbsoBaHue LMPPOBOI NOrMCTUYECKOW MNaTOPMbI MO3BONNMO:
LieHTpanM3oBaTh Nnofdady 3asiBOK Ha NpefocTaB/ieHne TpaHCMopTa, NMOBbLICUTb
MpPO3pPa’yHOCTb UCMONb30BaHUS TpaHcnopTa [Pynnbl kKOMMaHWA 1 HaeMHoM

TEXHUKW B LLENsIX fafibHENIEro aHanmaa u NPUHATUA OPraHNU3aUNOHHbIX pemeHMﬁ.

HanbHelwee pa3BuTUE NNaTPOPMbI MPEAMNONAraeT ee PacnpoCTpaHeHne

Ha HOBble BUbl TEXHUKM, CO3LaHNE SKOCUCTEMBI Al paboTbl TPaHCMOPTHBIX
noapsioHbIX OpraHW3aLuii, Co3aaHe equHOro OMCNETYEPCKOrO LLEHTpa

ON1s1 ynpaBneHust COBCTBEHHOW M HAEMHOM TEXHUKOM, Nepexop, K 3N1eKTPOHHOMY
AOKYMEHTOOB0POTY B TPAHCMOPTHOM chepe.

B 2021 ropy nBe Hay4Ho-
TexHUYeckne pa3paboTtku
cneupmanmuctoB OO0 «MHK» ctanu
naypeaTtamu MexayHapogHoro
KOHKypCa Hay4HbIX, Hay4HO-
TEXHUYECKUX U MHHOBALMOHHbIX
pa3paboTok, HanpaBIeHHbIX

Ha pPa3BUTUE TOMIMBHO-
aHepreTuyeckon n gobbiatoLen
oTpacnen, NpoBOANMOro

npw nopaepsxke MuHaHepro
Poccuu: «PaspaboTka 1 cozpaHue
BHYTpUTPY6GHOrO ycTporictea CMAM
N «ABTOMaTU3MPOBAHHAs aKyCTUKO-
3SMUCCUOHHAasi CUCTEMA MOHUTOPWHTA
TEXHWYECKOrO COCTOSIHUSI OOBEKTOB,
OCHOBaHHast Ha MIHHOBALMOHHbIX
MeToAax UnppoBon GpunsTpaumnm

1 NoaaepP>KKN NPUHSTUS PeLLIeHUns».
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LdencTBua, HanpaBfeHHble
Ha pocTumxeHue LIYP

\ [ /
M,

12 tovcive

194 MBT

CyMMapHasi MOLLHOCTb BCEX
SHeprokomnnekcos [pynnbl

MoOLLHOCTb 3HEProOKOMIMIEKCOB
lpynnbl, MBr

34 146

@D 5lpakTUHCKWIA SHEProKOMMNNEKC
Ny4énnHckuii aHeprokommnnekc
[aHnnoBCKMit aHEprokoMniekc

MapkoBCcKuit aHeprokoMnnekc

OHeproap¢PeKTUMBHOCTb

Pa3Butne cobcrBeHHOM reHepaumm

Kak ykasaHo B npefblaylmx pasgenax, [pynna koMnaHui yoenset ocoboe
BHMMaHUWeE paLMoHanbHOMY Ucnofb3oBaHuio Heap. OfHon u3 Hanbonee
BadKHbIX 3afay B [pynne koMnaHwuii siBnsieTcst addeKTUBHOE UCTONb30BaHNE
W yTunusaums nonytHoro (HedTaHoro) rasa (MHI), koTopbiii fobbiBaeTCs
BMecCTe C HedpTblo 1 ra3oBblM KoHaeHcaToM. OfHMM 13 cnocoboB pelleHus
AaHHol Npobnemsl siBnsieTcs ncnonb3osaHue MNHI B kauecTse TonnvBea

A5 NPOU3BOACTBA 3MEKTPOSHEPIUM U Tera.

B cBsi3un ¢ aTMM HaumHas ¢ 2012 roga lpynna KOMNaHWM akTUBHO pPa3BMBaET
cobCTBEHHbIE FEHEPUPYIOLLME MOLLHOCTY, CO3[aBast U30JIMPOBAHHYIO
3HeprocucteMy. Ha 0CHOBHbIX MECTOPOXAEHMSX [PyMnbl KOMMaHWA
MPOOOMKAT CO3A,aBaTbCSl SHEPrOKOMIIIEKCI, B COCTaB KOTOPbIX BXOAST
ra3oTypOUHHbIE U ra30MopLUHEBbIE YCTAHOBKM, TOMIMBOM [NS1 KOTOPbIX SIBASETCS
[MHT, a Tak>ke NPUPOAHBIN ras, UCMONb3yeMblii B Ka4eCTBE Pe3epPBHOro TONIMBa:
aTo nossonset [pynne koMnaHuii NpeobpasoBaTtb [HI B peHTabenbHy!o,

C MUHUMAIIbHBIM 3KOJIOTMYECKMUM CNEefoM 3Hepruio. [ToMUMOo aKkonornyeckoro
apPekTa pasBUTIE FrEHEPUPYIOLLUX MOLLHOCTEN NO3BOSISIeT obecneynTsb
CcOBCTBEHHOW TEMIOBOW U 3NIEKTPUYECKON SHEPTUEN NMPON3BOACTBEHHbIE
06bekTbl [Pynnbl KOMMaHWIA, @ Tak>ke ONTUMU3UPOBATL 3aTPaTbl Ha AOObLIYY

1 NepepaboTKy YrneBoAoPOAHOIO Chipbsi.

B uensx onTuMmsaumm 3aTpaT Ha anekTpocHabxeHne obbekTos B 2022 rony
lpynna kOMMNaHWi NnaHUpyeT Co30aTh OTAENbHOE IPUANYECKOE NNLO,
KOTOpOoe ByLeT OCyLEeCTBAATb NMOKYMKY 31EKTPOIHEPTUN HA ONTOBOM PbIHKE
ANEKTPUYECKON SHEPTUM U MOLLHOCTM Aas Hyxq [pynnsl koMnaHmi (B nepsyto
ouepenb ans Hyxg OO0 «M3MM»).

3eneHas aHepreTuka

lpynna KOMNaHWM NPUMEHSIET aBTOHOMHbIE SHEPreTUYECKUE KOMMIEKCHI

Ha 6a3e BO30OHOBSIEMbIX UCTOYHUKOB M1EKTPO3HEPTMN HA OCHOBE CONTHEYHbIX
Mopynel 1 akkyMynsiTOpHbIx 6aTapeli. [laHHble KOMMIEKChl yCTaHaBIMBaOTCA

Ha KYCTOBbIX M/OWafKax ra3oBbIx CKBaXWH. B HaCTOALLMI MOMEHT aBTOHOMHbIE
SHepreTnyeckne KOMMIEKCbl YCTaHOBMNEHbI Ha ceMu KyCToBbIX nnowagkax AHTKM
(KMM-207, 208, 213, 214, 215, 216, 222).

NHdopmaums 06 anektponoTtpebnennm Mpynnbl koMNaHui

:E;hEE; kBT

o6u.|,a9| MOUWHOCTb aBTOHOMHbIX
SHEepreTn4ecknx KOMnIekcos

2019 2020 2021
AnekTpoaHeprus, MiaH KBty
> [1poun3BOACTBO 3NEKTPOIHEPTUN 692,375 790,039 812,218
> 3aKynka aNeKkTposHeprum 35,454 18,531 25,284
> [lpopaxa anekTposHeprnm 0 4,828 4,434
> [NoTpebnenue anekTpoaHeprum (Mokyrnka + BbipaboTka — npopaaxa) 727,829 803,742 833,068

NHdpopMaums o TennonotpebneHum Mpynnbsl kKoMnaHuii

2019 2020 2021
Tennosas aHeprus, Nkan
> [1pon3BOACTBO TEMOBO SHEPrUN 72130 87835 90 549
> 3akynka TEMNOBOKM 3HEPrnu 4958 5156 4745
> [Npopaxa Tennosow aHeprum 0 0 0
> [lotpebneHue Tennosoit aHeprum (Nokyrka + BbipaboTka — Npoaasxa) 95294 92 991 77 088




CrpaTtermueckum
oTyeT

1 Mo coctosHuio Ha 1 sHBaps 2022 roga.
2 W3Bnekaemsle 3anachl no cymme kateropuii Cl1, C2, A,
B1, B2 no poccuiickoit knaccuumkaumm.

Fa30BbiN BU3HeEC

B uensix 6epexxHoro 1 paumoHanbHOro MCNOIb30BaHUSI PECYPCOB, COKPALLEHUS SMUCCUN MAPHUKOBbBIX Fa30B U AMBepcudUKaLm
nestenbHocTu [pynna KoMnaHWI NNaHOMEPHO Pa3BUBAET ra3oBOE HanpasrieHne OusHeca. Ero peanusaums HauMHaeT CBOM OTCYET

¢ 2010 ropa, korga lpynna nepsowt B Poccuiickon Oenepalimm ycnewHo BHeApUIa NpoLecc oOpaTHOM 3aKaykin NOMyTHOro rasa B nnacT
C OQHOBPEMEHHbIM OTOOPOM TaXKENbIX PPaKLUNA. YHUKANTBHOCTb TEXHONOMMK 3aK/II04YAETCS B BO3MOXHOCTM 4,00bIYM ra3a B YCNOBUSIX

OTCYTCTBWS ra30TPaHCMNOPTHOM U razonoTpebnsioLient MHPaCTPYKTYpPbl B permoHe fo0blYMN YreBOAOPOLHOMO ChlpPbs.

OencTBna, HanpaBneHHble

PecypcHbiti noTeHuuan Mpynnbl KOMNaHnin' Ha pocTmkeHue LLYP W
M,

OCTOMHAS PAGOTA s 17 T RS
W IKOHOMHIECKHHA MHHOBALIH H TOTPEGEHHE CYBMEHEHMEM
POCT HOPACTPYKTYPA HTPOABOACTEO. KIMMATA

272 0" 17 == |t [, (o JEGINE

[ns peanusaumm razosoro
HanpaeneHus [pynnbl Obina
paspaboTaHa NporpaMma pasBuTus

N CTPOUTENbCTBA MHPPACTPYKTYPHbIX
06BbEKTOB [,0ObIYK, TOTUCTUKN

1 NepepaboTKn NPUPOLHOro

1 MOMYTHOTO rasa Ha MnioLaaKax
ApakTuHckoro n MapkoBckoro
MecTopoXaeHui, a Takke B YcTb-KyTe
(MpkyTckas obnacTb), B KOTOPOM
OCYLLECTBISETCS CO3faHNe KPYMNHOro
LieHTpa no nepepaboTke rasa

€ MecTopoxaeHuit [pynnbl KoMMNaHui
(nanee - la30BbIN NPOEKT).
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la30BbIN NpoOEKT pasgeneH Ha TpU 3Tana

CTpouTen bCTBO 06BbEKTOB

Mpoaykuus

Cragusa peanndauunu

| aTan

> YcTaHOBKa NOArOTOBKM NPUPOAHOIO ¥ NOMYTHOIO rasa MOLLHOCTbIO
3,6 MnH Ky6. M/CyT. Ha SpakTUHCKOM MECTOPOXAEHNN

> [MponaH-byTaH TexHUYECKNI

> [lonHocTblo peanusoBaH

Il atan

Il atan

> CrabusnbHbIN ra3oBbln KOHOEHcaT 100%
> [lpopykTonpoBog, «fpakTnHCckoe MecTopoxaeHne — MapkoBckoe
MecTopoxaeHue — YcTb-KyT» (196 km)
> KoMnnekc nepeBanku CXXUKEHHOMO YIrNeBOAOPOAHOro rasa B YcTb-KyTe
CTponTenbcTBO 06bEKTOB Mpoaykuus Ctapgus peanunsauuu
> [lBe ycTaHOBKM NOAroTOBKM NPUPOLHOIO U NOMYTHOrO rasa obuei > [lponaH TexHUYecKkuit > B cTapuu peanusaumm
MOLHOCTbIO A0 12 MiH Ky6. M/CyT. Ha SpakTUHCKOM MECTOPOXAEHNM > ByTaH TexHU4ecKui 0%
> " .
YcTaHOBKa KOMIMIEKCHOM MOATOTOBKU ra3a MOLWHOCTbIO A0 6 MIH Ky6. M/cyT. > [a30BbIii KOHOEHCAT
Ha MapKOBCKOM MeCTOPOXAeHMM . .
. . > CXMKEHHbIN renmi
> Yctb-KyTckuin rasonepepabatbiBatolumii 3aBop, (ra3odppakLMOHUPOBaHME)
> YcTaHOBKa NPOW3BOACTBA renns Ha SPakTUHCKOM MECTOPOXAEHNM
> PaclumpeHune koMnnekca nepeBankm CXXUNKEHHOTO YINEBOLOPOLHOMO rasa
B YcTb-KyTe
> KoMnnekc nepeBanku cTabunbHOro rasaoBoro kKoHaeHcata B YcTb-Kyte
CTpoutenbcTBo 06bEKTOB Mpoaykuusa CTtagusa peannsauum
> 3aBopf, No Npou3BOACTBY NoNMMepoB B YcTb-KyTe MowHocTbio go 650 Thic. T > [lonnatnneH HM3KON N BbICOKOWM > B crapuu peanusaunm
MONU3TUNEHA BbICOKOM MIOTHOCTU N IMHENHOTO MONUSTUEHA HU3KOMN MNNOTHOCTU
NAOTHOCTU 40%

> [a30BbIlt KOHOEHCAT
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>25 MnpA, pyo.

MHBECTWUMM B peanusauuio |l atana
8 2021 ropy, skntovast HAC

~34 mMnpg, pyo.

nnaHupyeMble MHBECTULIM
B peanusauuio |l atana 8 2022 rogay,
sknoyvas HOC

Peanunzaumsa l[asosoro

MpoeKTa OCyLLEeCTBsSETCS

B CTPOrOM COOTBETCTBUWN CO BCEMMU
3KOMOrMYeCKMMM HOpMaMu
Poccuiickoit ®epepaumn.

| HononHutenbHyto HpopmaLmio
o npoekTe U3M cm. Ha caite lpynnbl
komnaHuit irkutskoil.ru

B 2022 ropy lpynna komMnaHui
NnaHWUpyeT 3aBEPLUNTb CTPOUTENLCTBO
1 BBECTU B 3KCMITyaTaLMIo

YCTaHOBKY NPOU3BOACTBA renus

Ha APaKTMHCKOM MECTOPOXKAEHUN.
Mo cocTosHuio Ha 1 aHBaps 2022 roga
o6t Nporpecc CTPoUTENbCTBA
coctasun 78%.

I-1l aTanbi

B Il keapTane 2018 roga pynna komnaHWi BBENa B 3KCMTyaTaLMIO BCE
06bekTbl | aTana, YTo NO3BOMNNO CHU3UTL AOMIO CXKMUrAEMOro Ha dakesnax
nonyTHoro (He$pTSHOro) rasa v, COOTBETCTBEHHO, COKPATUTb BbIOPOCHI

B aTMOCdepY, a Tak>Ke NPOWU3BOAUTL U OTIPY>KaTb MOTPEbUTENSIM
NPOAYKLMIO, NPEedyCMOTPEHHYIO AaHHbIM 3TarnoM (CM. BbiLLE).

Nocne BBOAaA B akcnnyaTaumio 06bekToB | 3Tana 1 Ha KOHeL, OTYETHOro roga
lpynna koMnaHwit npoussena okono 1 MAH TOHH NponaH-ByTaHa TEXHUYECKoro
M CTabWIbHOrO ra3oBOro KoHAeHcaTa. [1pofyKLms, BbinyckaeMasl Ha 0ObeKTax
| aTana, npakTMyecky B paBHON NPOMOPLIMK MNOCTABNSETCS Kak Ha POCCUIACKUE,
Tak 1 Ha 3apybexHble pbiHKK. OcHOBHbIE 3apybesHble nocTaskm [pynnbl
ocylectensiotcs B Kutaih (60% ot obuiert fonm 3apybeskHbIX NOCTaBoK).

B 2021 ropy npoaonkanocb CTpoMTENbLCTBO OCHOBHOrO o6bekTa Il atana -
Ycrb-KyTckoro rasonepepa6arbiBatowiero 3aBopa (BbinonHeHo Ha 90%).
MomumMo 3Toro, ocylecTBAsANOCh CTPOUTENBCTBO:

> [BYX YCTAaHOBOK MOOFOTOBKM NMPUPOLHOTO U MOMYTHOrO ra3os 06Lei MOLHOCTbIO
[0 12 MIH Ky6. METPOB B CyTKU Ha PakTUHCKOM MECTOPOXAEHUM (1O COCTOSIHMIO
Ha 31 nexabps 2021 roga BbinonHeHo Ha 80%);

> YCTaHOBKM KOMIMIIEKCHOM NOAFOTOBKM ra3a MOLHOCTBIO 10 7 MIH Ky6.
METPOB B CYTKM Ha MapKOBCKOM MecTopoxaeH K (Mo COCTOSIHUIO
Ha 31 nexabps 2021 roga ebinonHeHo Ha 60%);

> paclMpeHWe KOMMEKCa NepeBsanku CKMKEHHOro yrneeogopogHoro rasa (CYI)
(no cocTosiHmio Ha 31 aekabpst 2021 ropa BeinonHeHo Ha 90%).

B IV kBapTane 2022 ropa [pynna KoMnaHWi nnaHUpyeT BBECTU B SKCMyaTalmio

YeTb-KyTekuii rasonepepabaTbiBatoLLmii 32BOS, M HAYaTb BbiMyCK NPOOyKLMK,
npenycmoTpeHHol |l atanom.

fenuneBbit BU3HEC

Il aTan

B paMkax cosgaHus KpynHOro ra3oxMMmM4eckoro knacrtepa Ha cesepe
WNpkyTckol obnactu pyrnna kKoMnaHWii peanusyeT CBOM CaMbli
MacLUTaOHbIM NPOEKT — CTPOUTENBCTBO 3aBOAA MO MPOU3BOACTBY
nonumepos B YcTb-KyTe (ganee — npoekt «MpkyTckuit 3aBog,
nonumepoB», npoekt M3IM).

MpoekT U3 - nepsbiit B BoctouHoi Cnbupw 3aBog, Mo BbiMycky NOAMMEPOB

13 3TaHa, KoTopbIli ByaeT obecrneyeH cobCTBEHHbIM ChipbeM. Peanunsaums faHHoro
npoekTa NO3BOSIUT NPUBIIEYb 3HAYUTENbHBIE 3aMachl ra3a B MPOW3BOACTBO

C BbICOKOW [,0OABNEHHOW CTOMMOCTbHO, MOBBICUTb BASIOBbI PErMOHANBbHbIV NPOAYKT
NpkyTckoit obnactn Ha 5%.

B 2021 rony nHBecTMUMK B peanusaumio npoekTa «MpkyTckuii 3aBof, nonMMepoBs»
cocTasunm okono 44 mnpg pybneit, ¢ ysetom HOC (+91% no cpaeHeHuio

¢ 2020 ronom). B obuwei cnoxxHocTtn no coctosiHmio Ha 31 pekabps 2021 ropa

B NMPOeKT ObINno MHBeCTUpoBaHo 88 mnpp, pybnei, ¢ ywetom HAC.

B 2021 ropy 6bin 3aBepleH MOHTaXX KPYMHOTOHHAaXXHOIo 060pyaoBaHus.
B o6weit cnoxxHocTy 6bin NpoussefeH MoHTax 45 eauHuL, o6opyaoBaHus,
B TOM uucne:

> KOJOHHbI 33Kano4YHON BOAbI KOMIIIEKCHOM YCTaHOBKM NUPONM3a BbICOTOM
54,6 meTpa 1 BecoMm 271,5 TOHHBI;

> 3TUNEHOBOM KOMOHHBI BbICOTON 82 MeTpa 1 BecoM 322 TOHHbI (Camasi BbICOKas
W TShKenasi eAMHULLA KPYTHOTOHHAXKHOTO 000PYA0BaHUS STUEHOBOTO
KOMeKca);

> peakTopa nonuMepusaumm soicoton 44,5 metpa 1 BecoM 538 ToHH
(camas Tspkenast egMHULLA 0B6OPYAOBAHUS).

B otuetHoM rogy [pynna koMnaHWii Takke MPUCTYNINA K CTPOUTENbCTBY LIECTU
neyen NMPoNmnsa Ha yCTaHOBKe NMPOM3BOACTBA 3TUNEHa.

Haunnas ¢ 2018 roga pynna koMnaHuii NpUcTynmia K NpoekTMpOBaHMIO

N CTPOUTENBCTBY YCTaHOBKM MO MPOM3BOACTBY CxukeHHoro renvs (10 MaH nuTpos,
unun ~288 1ISO-koHTENHEPOB, B rofl) Ha SpakTMHCKOM MECTOPOXAEHUMN.
lNpakTuyeckn Becb 0ObEM renus yxe peanvsosaH no cxeme «Take or Pay».

B otueTHOM nepwoge Mpynna koMnaHWii BoIMOMHMAA KPYMHYIO TOMMCTUYECKYIO
onepaumto no poctaske U3 Gunapensdun (CLLA) Ha nnowanky cTpouTenscTaa
YCTaHOBKM MO MPOU3BOLACTBY CXKUKEHHOIO refing Ha SpakTMHCKOM
MECTOPOXAEHNMN BbICOKOTEXHOIOMMYHOIO 0BOPYLOBaHNS CYyMMapHbIM BECOM
Bcex komnnekTytolwmx 60 ToHH. Bbinn gocTaBneHbl KoMnpeccop 1 ycTaHoBKa

kopoTkouwknosow agcopbumm (KLLA), koTopas ncnonbayetcs ons pasgeneHus
ra3oBbIX CMECEN C MoyyYeHneM BoOoPOaa, a3oTa, KUCNIopOoaa, MeTaHa U Apyrmx
KOMTMOHEHTOB C BbICOKOM KOHLIEHTpaLMen. DT1 ABe eAMHWLbI CTanu NoCneqHUMM
B cocTaBe 060pyn0BaHWs refiMeBoro 3aBoga.

MapannensHo [pynna KoMMnaHuii M3y4aeT BOMPOC CTPOUTENBCTBA BTOPOW YCTaHOBKM
MO NPOU3BOACTBY CXKMUXKEHHOTO rennst — Ha MapKOBCKOM MECTOPOXKAEHNM,

ra3 KOTOPOro MMeeT BOMbLUINI MPOLEHT COLEPXKaHUS renusi Mo CPaBHEHMIO

¢ flpakTMHCKUM MecTopoxaeHueM. [TpoekTHas MOLLHOCTb 3aBOJa MOXET COCTaBUTb
7 MnH nuTpoB renus B rog, (nnu ~160 1ISO-koHTeHepoB).

B teyenmne 2021 ropa

Ha CTPOUTENbHbIX MIOLAAKaX
npoekTa «MpkyTckuii 3aBos,
nonMMepoB» BbIIO 3aNNUTO

122 TbiC. Ky6. MeTpoB BeToHa.

[o aToro MakcuManbHbIi 06bem
3anuToro 6eToHa Npu CTPOUTENBCTBE
06bekToB lPynmbl KOMMaHWM
CYMMAapHO He MpeBbILa

17 TbIC. KY6. MeTpoB. [1nsi cpaBHeHMs,
npu cTpouTenbCTBe GyHOaMeHTa

n 6eToHHoro cTBona OCTaHKMHCKOM
TeneballHW UCNONb30BaHO

20 TbIC. KY6. MeTpoB DeToHa,

a npw CTPOUTENLCTBE CaMOTo
BblcOKOro Hebockpeba «baluHs
Pepnepaumsi» B LENIOBOM LIEHTPE
«Mocksa Cutu» — 87 TbiC. Ky0.
MeTpoB beToHa. B nepcnekTtnBe
npoekT VI3[ nobbeT pekopp,
onuMMuiickoro ctagnonHa «duwr»
B Coun, roe 3anunu 200 Tbic. KyO.
MeTpoB OeToHa.


https://irkutskoil.ru/ipp/about/
https://irkutskoil.ru/ipp/about/

KopnopatmneHoe ynpaBneHue

C a kopropat ynp
CrpykTypa ynpasne &)

C Ma BHYTPEHH P
BHewHwnn ayont

Cucrema yrnpaBneHus puckamm
C) 6opbba ppPYynL,

QPPEKTUBHOE
NMPUMEHEHME

AYYLNX KOPMOPATUBHbBIX MPAaKTHK




KopnopaTtusHoe
ynpaBneHue

] [ononHutenbHyto MHGOPMaLMIO O cucTeMe
KOpI‘IOpaTV\BHOFO yﬂpaBﬂeHVlﬂ CM. Ha calTe
[pynner komnakwii: irkutskoil.ru

Cucrema koprnopaTUBHOIo
ynpaBsneHus KomMnanum ctpontcs

Ha 6esycroBHOM cobniogeHun
TpeboBaHMIN 3aKOHOAATENbCTBA
Poccuiickoit ®epepaumn. [pynna
KOMMaHWM Ha NOCTOSIHHOWM OCHOBE
OCYLLECTBNSET MOHUTOPUHI
3akoHopaTenbcTBa Poccuinckon
Pepepauunm v NPakTUKY ero
MPVUMEHEHUS, CBOEBPEMEHHO BHOCUT
N3MEHEHUS B y4peauTenbHble U NHble
LOKYMEHTbI.

79%

BCEX NPUHLUMNOB 1 pekoMeHpaumii Kogekca
Barka Poccun n Kogekca Benvnkobputanum

B TOM MW MHOM CTeneHn cobnogatTcs
KomMnanuen?

CucteMa KOprnopaTUBHOIO ynpaBJ/ieHUs

GRI 102-18, 102-19, 102-20, 103-2

BHeapeHue u cobniogeHune
obwenpusHaHHbIX NPUHLUNOB
KOpPNoOpaTUBHOIO ynpaBneHus

B ycnosusix rnobanbHon TpaHchopMaLmmn, 0bycnoBneHHOW BANSHUEM
naHgemun COVID-19 v BHeppeHnem ESG-¢pakTopor (Environmental,
Social, Governance) B TekylLyto AedTEeNbHOCTb KOMMaHUI MO BCEMY
MUpPY, YPOBEHb KayecTBa KOPNOpPaTUBHOIO yrnpaBneHus npunobpetaeTt
0CODYI0 3HAYMMOCTb U SBASIETCA OOHWMM U3 KIOYEBbIX pakTOPOB
YCTOMYMBOrO PasBuUTUs Ntoboro busHeca.

Bbicokoe kayecTBO KOPMNOPaTUBHOIO yNpaBneHus, CobMoaeHNe NPUHLMNOB
Kopekca koprnopaTVBHOro ynpasneHus, pekoMeHA0BaHHOro LieHTpanbHbIM
6aHkoM Poccuiickon Pepnepaunn' (ganee - Kogeke barka Poccun), a Takxke
MPUHLMMNOB, YCTaHOBNEHHbIX KogekcoM KoprnopaTUBHOIO ynpasnieHus
BenukobputaHum (ganee - Kogekc BenvkobputaHuu), aBnsitoTcss ocHoBaMu,
Ha KOTOPbIX MOCTPOEHa CUCTEMA KOPMNOPATUBHOMO yrnpasneHus KomnaHuu.

C 2012 ropa B KomnaHuu gencTeyeT cobcTBeHHbIN Kopeke kopnopaTUBHOro
ynpaBneHus, KOTopblli OBHOBRSETCS No Mepe HeobxogumocTu. [pynna
KOMNaHwuii Ha exxeronHol ocHoBe ¢ 2016 roga NPoBOAUT BHYTPEHHIOIO OLLEHKY
cobnioperus npuHumnos Konekca baHka Poccuu 1 Kopekca Benvkobputanmm.
PesynbTaThl TakoW oLleHKU paccMaTpuBatoTcs exxeronHo CoBeToM OUPEKTOPOB.
Nomumo atoro, HaumHas ¢ 2015 ropa CoBeT AMpPEKTOPOB EXErofHO
paccMaTtpusaeT OTYeT 0 NPaKkTUKE KOPNOPATUBHOO YMPaBieHus.

WNTorn oueHku BoinonHeHns Komnanuert B 2021 rogy npuHumnos n pekomengaumnin Kogekca baHka Poccum

Konunuectso YactuuHo He
Ne HaumeHoBaHue paspena npuHLMnoB Cobniopaiotcst  cobniopatotcss  cobntopatotcst
1 ObLuee cobpaHue akLMOHepoB 13 9 2 2
2 Coset gupekTopoB 1 KomuteTbl npun CoBeTe AnpekTopoB 36 20 7 9
3 KopnopaTuBHbIii cekpeTtapb 2 1 1 -
4 Cuctema BosHarpaxgeHus uneHos CoBeTa AUPEKTOPOB, UCMOMHUTENbHbIX OPraHoB 10 4 2 4

¥ MHBIX K/lOYeBbIX PykoBOAsLWMX paboTHukos ObuiecTsa

5 BHYTpeHHWI1 KOHTPOSb U ayauT, cUCTEMA YNPaBIEHUs pUCKamu 6 3 2 1
6 PackpbiTie nHpopmaLm 7 3 3 1
7 CyluecTBeHHble KOpropaTUBHbIE AENCTBUS 5 - - 5
UTOro 79 40 17 22

Cucrema ynpaBneHus B obnactu
yctonumBoro passutusa u ESG

CucteMa ynpasneHus B [pynne komnaHuin B obnactu

ycTonumnsoro pa3sutus U ESG oxsaTbiBaeT Bce ypoBHU

ynpaBeHUst U CTPYKTYpPHble nogpasaeneHuns [pynnbl kKoMnaHui.
[laHHble acneKTbl MHTErPUPOBaHbI B CYLLECTBYIOLLYIO CUCTEMY
KOpMopaTUBHOIo ynpasneHus [pynnbl KOMNaHWI Kak MO BEPTUKaNK,
Tak M MO ropU30oHTaNMN.

Obuee cobpaHue akLMOHEPOB Kak BbICLUMIA OpraH ynpaeneHus onpenensieT
KOMMETEHLMIO APYTNX OPraHOB YNpPaBieHus, B TOM Yice B 0b6nacTu
yctoiumoro passutus u ESG. Mo peweHnio Obuero cobpaHms akLmoHepoB
B 2021 rogy B YctaB KoMnaHuu 6binv BHECEHBI COOTBETCTBYIOLLME U3MEHEHWS,
COrMacHO KOTOPbIM BOMPOCHI B 061acTu ycTonumeoro pasentus u ESG npamo
oTHeceHbl k komneTeHuun CoBeTa AUPEKTOPOB.

CoBeT ANPEKTOPOB SBNSIETCS OCHOBHLIM OPraHOM YNPaBAeHUs, Yepes KOTopbIit
BEAETCS TPAHCASLMSA KOMMNaHUSM, BXOAAWMM B [pynny, OCHOBHbIX MPUHLIMMOB

1 NOAXofoB B 0bnactu yctonumeoro passutus n ESG. B komneteHumio Coserta
AMPEKTOPOB BXOLMUT, B YUCIIE NMPOYEro, yTBEPXKAEHWE cTpaTerunii (Lenei)

W NonuTUK B 0bnacTu ycTonumsoro pa3suTtus n ESG B oTHoweHun Beeit Mpynnbl
koMnanuit. B 2021 rogy CoseT AnpekTopoB yTBepann 6a3oBblii LOKYMEHT

B AAHHOM HanpasneHun - [MonnTuky B obnactu yctonumsoro passutus u ESG.
Takxke B OTHETHOM rofly 6bin cozgaH KoMUTeT no ycToMYMBOMY Pa3BUTUIO

1 ESG npu CoseTe aupekTopoB, byHKLUM KOTOPOro onucaHbl bonee nogpobHo

B pasgene «Komuret no ycroiuneomy passutuio un ESG npu Coeere
OUPEKTOPOBY».

NcnonHutenbHble opraHbl U CTPYKTYPHbIE NoapasaeneHus [pynnbl KoMNaHui
aKTMBHO B3aMMOLEWCTBYIOT C MeX[y CODOi U C opraHaMu yrnpaB/ieHus
KoMnaHuu no gaHHbIM acnekTam fesatenbHoctu. B [pynne koMnaHuii Takxke
cospaHa pabouyas rpynna no HanpasAeHUIO YCTONUYMBOIO pa3sutus. B coctas
paboyeit rpynnbl BxoamT Ton-meHexxmeHT KomnaHum n OO0 «MHK».

] JononHutenbHyto MHpopMaLmio
0 CUCTEME ynpaBfieHus B obnactu
ycTonumsoro passutus n ESG
CM. Ha caitte [pynnbl koMnaHuiA:
irkutskoil.ru

CoBepLUEHCTBYSI CUCTEMY YNpPaBneHus
B 0611aCTN YCTOMYMBOIO Pa3BUTHS

n ESG, lpynna komnaHwui B nepsyto
ouyepenb OPUEHTUPYETCS Ha Lienu
ycTorumsoro passutnsg OOH,

a TakXe NnaHupyeT BHECTW CBON
BKMaf, B peanusaLmio Lenen 1 3agay
Mapwskckoro cornalieHunsl, NPUHSATOro
12 pexabps 2015 roga 21-i ceccuei
KoHdpepeHummn ctopoH PamoyHom
koHseHunn OOH, 06 nsmexeHnn
KnvMara.

1 Mucbmo Banka Poccun Ne06-52/2463
o710 anpens 2014 ropa.

2 CornacHo pesynbTaTamM CaMOOLEHKM
no utoram 2020 ropa.


https://irkutskoil.ru/shareholders/sistema-korporativnogo-upravleniya/
https://irkutskoil.ru/shareholders/sistema-korporativnogo-upravleniya/
https://irkutskoil.ru/sustainable-development/managment/sustainable-development-management-system/
https://irkutskoil.ru/sustainable-development/managment/sustainable-development-management-system/
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[ononHnTenbHyto nHdopMaLmio
0 BbiMycke 0bnuraumin CM. Ha caite
lpynnbl KOMNaHWiA:

.| B pasnene «Akuuu v gonrosble
obsizaTenbcTea».

i B pa3pene «YcToiumueoe
¢uHaHCUpoBaHUEY.

xpert ELGH

PentuHrosbie areHTcTBa «Akcnept PA»
n AKPA B Hos6pe 2021 roga
npuceounu KoMnauum peiTuHr
KPeaMTOCNoCOBHOCTH Ha YPOBHE

ruA+ n A+(RU) cooTseTcTBEHHO.
MporHos no penTuHry — cTabunbHbIi.

[ eb610THbIN BbINYCK apanTaLMOHHbIX
obnurauun KomnaHum

B nekabpe 2021 roga KoMnaHus ocyuiecTsmna Bbinyck obnurawmi
o0Len HOMUHaNbHOM CTOMMOCTbIO 5 MNpL, pybnei.

HaHHbIl BbINyck cTan nepsbiM B Poccuiickon @epepalivmn Bbinyckom
apanTauMoHHbIX obnuraumin cornacHo NoctaHoBnerwuio MpaBuTenbcTBa
Poccuiickon @epepaumm ot 21 ceHTsbps 2021 roga N21587

1 COOTBETCTBYIOLMM MPUHLIMNAM NEePeXOaHbIX 0bnurauuii B paMmkax
pyKOBOACTBa N0 GUHAHCUPOBAHUIO NEPEXONA K HU3KOYTNEPOLHOM 9KOHOMUKE
(The Climate Transition Finance Handbook) MexayHapogHolt accoumaumm
pbiHkoB kanuTana (ICMA), yto noaTBEPXKAEHO HE3AaBUCKUMbBIM NMUCbMEHHBIM
sakntodeHneM AO «PeliTuHroBoe areHTcTBO “IKcnepT PA™.

MOCKOBCKAA
BIPXA

30 nekabps 2021 roga NMAO «Mockosckas bupska» Bkntouuna Bbinyck
ajanTaumoHHbIx obnuraumnin KoMnaHMm B CErMEHT HaLMOHasbHbIX

1 afanTaLMOHHbIX MPOEKTOB CEKTOPA YCTOMYMBOrO pPasBuTus. Takum obpasom,
NepBble B UCTOPUU POCCUMICKOrO GOHOOBOMO PbiHKA afanTaLMoHHble obnuraumm
CTanu Tak>e NepBbiMMY, BKIIOYEHHBIMU B COOTBETCTBYIOLLUIA CErMEHT BUPXKH.

MpoeKT no nepepaboTke n obpaTHOM 3aKauKe rasa B nnacTt
Ha APaKTUHCKOM MECTOPOXXAEHUN

B kauecTBe npoekTa, 3aTpaThl Ha KOTOPbIN YaCTUYHO PedUHAHCUPOBANUCH

3a cyeT 0ObeMa eHEXHbIX CPEACTB, NMOMYYEHHbIX B PE3YNbTaTe pasMeLleHus
aganTauMOoHHbIX 0bnuraumit, Obin BeibpaH NPoekT no nepepaboTke n obpaTHOM
3aKayke rasa B NiacT Ha SpakTMHCKOM MecTopoxaeHum (nanee — [MpoekT).

Ho6blya HedpTU Ha ApPaKTUHCKOM MECTOPOXAEHUI COMPOBOXAAETCS
M3BJIEYEHWNEM MOMYTHOro HedTSHOrO rasa, KOTOPbIN, Kak NPaBUIO, CXXUraeTcs
Ha paKesnbHbIX YyCTaHOBKaX.

B 2009 rony 6bnaropaps nognep>ke n kpeanty EBponelickoro 6aHka
pekoHCTpyKummn 1 pa3sutus (EBPP) Havanack peanusaums MNMpoekTa. MpoekT
MOMIHOCTbIO COOTBETCTBYET Lienu [pynnbl Mo BHECEHMIO CBOEro BKNaAa

B poctuxkeHune LIYP, yteepxaeHHbix OOH, 1 HenocpencTBeHHO cBsizaH

¢ 6opbboii C M3MEHeHMEM KITMMaTa MOCPEACTBOM COKpaLleHWs BbIGpPOCcoB
MapHUKOBbIX rasoB.

MNMomumo atoro, B 2012 rogy B pesynbrate peanusauun [poekta OO0 «MHK»
66110 ynocTtoeHo npemuun EBPP 3a nocTtuxkeHus B 06n1actu ycTonumsoro
Pa3BUTUS B KaTEropun «3a BblAalOLWMECS SKOMOTMYECKME U COLMaTbHbIe
LOCTUXKEHUS».

UHdopmaumnoHHas npo3payHOCTb

NHpopmaumnoHHas npospavHocTb [pynnbl kOMNaHWIM aBRseTcs
BaXKHOW XapaKTepPUCTMKOM Ka4ecTBa KOPNOPaTUBHOIO yrnpaBieHus.
B cootBeTcTBUM C 3akoHOpaTenbcTBOM Poccuiickon epepaunm
KomnaHus nmeeTt ctaTyc HenybnmyHoro akLMoHepHoro obuecTsa
¥ 0,0 MOMEHTA BblMyCka 0bnuraumii Ha Hee He PacnpPOCTPAHSNNCH
TpeboBaHWa 06 0653aTENBHOM PACKPbITUN MHbOPMALWY,
npepycMoTpeHHoM 3akoHodaTensctBoM Poccuiickon Pepepaumn.

BmecTe ¢ TeM, 1 o pasMelleHuns obnuraumin Ha Mockosckoit bupske Mpynna
KOMMaHWi CTpeMmnnack, YTobbl MHPOPMALIMS O HEN U ee AesTeNbHOCTM bbina
MPO3pPayHO ANs aKLMOHEPOB, MHBECTOPOB U MHbIX 3aMHTEPECOBAHHbIX
nuu,. B ykasaHHbIx Lensix [pynna KOMMaHWUiA UCMONb3yeT B KayecTse

MHPOPMALMOHHOTO pecypca COBCTBEHHDIN KOPNOPATUBHBIA CalT, H3 KOTOPOM
pasMelLlaeTcst COOTBETCTBYyoLas HopMaLms o [pynne n ee gesTenbHOCTU.

C yyetoM TpeboBaHwuit 3akoHomaTenbcTBa Poccuitckon Qepepaunm KoMmnanus

Tak>Ke packpbiBaeT MHPopMaLmio Ha uHTepHeT-cTpaHuue OO0 «UHTepdakc-

LLPKWN» — nHbopMaLMOHHOro areHTCTBa, akkpeantoBaHHoro bankom Poccun
Ha pacKkpbITMe MHPOPMaLUK.

i Cait lpynnbl KoMnaHwWi:
irkutskoil.ru

KomnaHus B nonHol Mepe cobniopaet
TpeboBaHUs 3aKOHOLATENbCTBA

MO PACKPbITMIO MHPOPMaLNK,
npenycMOTPEHHOW A1s IOPULANYECKMX
NULL, OCYLLECTBUBLLIMX MNYBIUYHOE
pa3sMelleHre LeHHbIX ByMar.


https://irkutskoil.ru/
https://www.e-disclosure.ru/portal/company.aspx?id=14428&attempt=1
https://www.e-disclosure.ru/portal/company.aspx?id=14428&attempt=1
https://irkutskoil.ru/shareholders/aktsii-i-dolgovye-instrumenty/
https://irkutskoil.ru/shareholders/aktsii-i-dolgovye-instrumenty/
https://irkutskoil.ru/shareholders/aktsii-i-dolgovye-instrumenty/
https://irkutskoil.ru/shareholders/aktsii-i-dolgovye-instrumenty/
https://irkutskoil.ru/sustainable-development/sustainable-financing/
https://irkutskoil.ru/sustainable-development/sustainable-financing/
https://irkutskoil.ru/sustainable-development/sustainable-financing/
https://irkutskoil.ru/shareholders/aktsii-i-dolgovye-instrumenty/
https://irkutskoil.ru/
https://irkutskoil.ru/
https://irkutskoil.ru/
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2008

OcHoBHble Bexu UCTopumn pa3BuTus

CUCTEMbI KOPNOPAaTUBHOIO yrnpaB/i€HUA

KomMmnaHum

> CospaHune KomnaHum

> Bxoxpenune EBPP B coctas akunoHepos KomnaHum

> BeepeHwue nHctutyTa KoprnopaTtueHoro cekpetaps

> YtBepxaeHue [NonoxeHns o amnaeHgHomn nonutnke Komnanum

> BeepeHue B coctaB CoBeTa AMPEKTOPOB HE3AaBUCUMOTO AMPEKTOPA.
MepBbIM He3aBMCUMBIM aupekTopoM bbin M3bpaH Pocc Ctoybu, koTopbli
MMeeT BOosbLLOW ONbIT PaboTbl B MEXAYHapPOAHOM HedpTerasoBoi oTpacnm
1 3aHMUMan BbICOKME JOMKHOCTH B HedTeO0ObIBaAOLMX KOMMAHUSX

> PeopraHusauus komnanuii [pynnbl, B pesynstaTe KOTOPOM CTPYKTypa
lpynnbl 6bina ynpolyeHa, YTo NO3BOMMIO ONTUMU3NPOBATL NPOLLECCHI

W CHU3UTbL psf, 3aTpaT. B pesynbrate MacwTabHoM peopraHM3aLmMm KOMNaHui

Mpynnbl OO0 «MHK» cTano ocHOBHOM onepaLMoHHOW KoMnaHuen Mpynnbl

> YTBepxaeHue nepeoi penakummn Kogekca kopnopaTMBHOro nosefeHus
Komnanun'

> BHeppeHue B npakTuKy KOPNOPaTUBHOIO YNpPaBieHUs CTPaxoBaHMs
oTBeTcTBEHHOCTU YneHos CoBeTa ANPeKTOPOB BCex KoMmaHuii [pynmbl

> Bnepsble NpuHsaTOE pelieHne o BbiNnaTe AMBUAEHAO0B akunoHepam KomMnaHum

> CospaHue KomuteTa no ayauty npu CoBeTte AUpPEKTOPOB, KOTOPbIN BO3rMaBui

B COOTBETCTBMU C NyHLLINMUN MeXOyHapPOOHbIMU NpakKTUKaMu HE3aBUCUMBbIN

aunpekTop — O. C. Boicoukas — NepBblit HE3aBUCUMBbIA CEPTUDULIMPOBAHHDI

oumpekTtop B Poccuiickon ®epepavmm

> BxoxpeHnue longman Cakc NHtepHenwhn (FTCU) B cocTas akumnoHepos
KomMnanum

> CospaHue ropsyei nMHUK 4N NpruemMa s3asiBneHunin o gaktax Koppynumm
1 HapyLLIEHWNs STUHECKNX HOPM

1 C 2015 roga 3aMeHeH Ha Kopgekc kopriopaTeHoro
ynpasneHust KoMnaHuu.

2 OueHky npoBoaunno AKunoHepHoe obLecTso
«[lenont n Tyw CHM.

3 OueHky nposoauno OO0 «KMMTI Hanorn
1 KoHeynstuposaHues.

> YTBepxaeHune [lonoxeHns o paspelueHnn KopnopaTUBHbBIX KOHPINKTOB
1 KOHPNNKTOB NHTepecos KomnaHum

> [NoprotoBka nepsoro OTyeTa 0 NPaKTUKE KOPMOPATUBHOMO YMPAaBIEHMS
3a 2014 rop,

>

Cos,u,aHme CUCTEMDbI BHYTPEHHEIO KOHTPOA U CUCTEMDI YNpaBJIEHNA PUCKaMU

GRI102-28

>

>

YTBepxaeHue MNonoxeHuns 06 oLeHke 3pPeKTUBHOCTH COBETa AUPEKTOPOB

[NpoBepneHve NnepBoit BHyTPEHHEN oLeHKN 3G HEKTUBHOCTN AesTeNbHOCTH
CoBeTta InpekTopoB 1 gesatenbHocTn ero Kommtetos

Y1Bepxxaerve Kogekca stk Komnanum

PaspaboTtka [MnaHa npeemctBeHHOCTH Ans [eHepanbHoOro gupekTopa
Komnanum

MNpoBeneHe He3aBUCHMOW OLLEHKN CUCTEMBI YIPaBEHUS pUCKaMn?

I'IpOBe,n,eHme HEe3aBMCMMOM OUEHKHN KOMMIaeHC-CUCTEMBI®

Cospanune Komuteta no yctonumsomy passutuio n ESG npun Cosete gupektopos
YTBepxxaeHue Hanorosown nonntukmn Komnaxnmm

YT1Bepxxaerue [MNonutnkm B obnacTu ycronumnsoro passutus u ESG KomnaHum
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CTpyKTypa ynpaBneHus

B KoMnaHuu pencTByeT Tpex3BeHHas CTPYKTypa yrnpaBieHus:
Obuwee cobpaHue akumnoHepos, CoBeT anpekTopoB 1 [eHepanbHbIl UPEKTOP.

Obuwee cobpaHue akuMoHepoB

(

HesaBucumeblin ayantop s > PeBnanoHHas kommccus

Ob6LwecTBO ABNAETCA XONOQNUHIOBOM
KOMMaHWel, NO3TOMY B CUCTEMY A
KOPMNopaTUBHOIO ynpaBieHus :
BK/IOYEHbI TakXXe CTPYKTYpPHbIEe
nogpasgeneHns OCHOBHOM

poyepHeit komnaHun OO0 «MHK». 4 Coser AUPEKTOPOB
-
\/
¢ ‘ { [enaptameHT
OMWTET MO ayanTy _ BHYTpeHHero ayamTa'
A A
———> Ha3HauaeT/M36upaeT Y Y E
OruuTeiBaeTCs i < leHepanbHbIV AUpeKTOp
B SEREERES » BsaumopencTtByeT v
T—3 KomuTeT no yctonumsomMy passutuio n ESG
( 3 ;
LleHTp no ynpasneHuio prckamu
Komurer no puckam 1 HEMPEPbLIBHOCTbIO BU3HECa?
\ > KopnopaTueHbIii cekpeTapb 5 o

1 CrpyktypHoe noppasgenenne OO0 «MHK».
2 CrpykTypHoe noppasgeneHue Komnanuu.
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KoMnaHus yunTbiBaeT ocobeHHOCTH
Y UHOVBUAYaANbHOCTb KaXaoro
akLMoHepa 1 Npu 3TOM cTapaeTcs,
4yTObbI BCe BbIHOCUMbIE Ha ObLee
cobpaHve akLMoOHEPOB BOMPOCHI

W PEeLIEHUs MO HUM He MPUBOLAUNM
K HEraTMBHbIM MNOCNEOCTBMSAM

ans akumoHepos KomnaHum (B ToM
yuncne HepesupaeHToB Poccuiickon
Qepepaunn).

1 Bknioyas Mpynny koMnaHWii B LIENOM.

CobpaHue akumnoHepos

B cootBeTcTBUMM C 3akoHOpaTenbcTBOM Poccuiickon Pepepaumm
OObuee cobpaHmne akLMOHEPOB SIBASIETCS BbICLIMM OPraHOM
ynpasnexuns KomnaHuw.

KomnaHueit B nonHoi Mepe cobniogaloTcs B YACne NPOYEro ciepyowmne
ocHoBononaralowwue npuHumunbl Kogekca baHka Poccum, npepycmoTtpeHHble
B OTHOLIEHWUW NPaB aKLMOHEPOB:

> cosfaHue 4Ns akKLMOHEPOB MakCUMasbHO BIaronpusTHbIX BO3MOXHOCTEN
ans yyactus B ObLiem cobpaHum akLMOHEPOB, YCNOBUI A5 BblpaboTKM
060CHOBaHHOM NO3uLMK Mo BonpocaM noeectku aHs Obuiero cobpatus,
KOOPAMHALMMN CBOMX OENCTBUI, @ TakKe BO3MOXHOCTHM BbICKa3aTb CBOE
MHEHWE MO PacCMaTPH1BaEMbIM BOMPOCaM,;

> obecneyeHne peanvsaumm npasa akumoHepa TpebosaTb cosbia Obwero
CO6paHI/IF|, BblOBUIraTb KaHOMOATOB B OpraHbI yl'lpaBJ'IeHVIFl N BHOCUTb
NpensioXeHus 4ns BKNOYEHNUs B NoBecTky AHa Oblero cobpanus;

> ycTaHoBneHue nopsiaka coobuerus o nposegerun O6wero cobpanus v npe-
pocTaBneHus Matepuranos k O6wemy cobpaHuio, KOTOPbIN OAET akLMoHepam
BO3MOXHOCTb Haf/1exallMM 06pasoM NMOArOTOBUTLCS K YHaCTUIO B HEM,;

> cosfaHwue YCNoBuUiA ANs CNPaBenIMBOro OTHOLWEHMS K KaXKAOMY aKLMOHepY
co CTOpOHbI OpraHOB ynpaBneva n KOHTpOJ’WIpyIOLLI,VIX nnmy, KOMﬂaHVIVI, B TOM
ymncne ycnosui, obecnednBaloLLmx HeLonyCTMMOCTb 3M10ynoTpebneHuii co
CTOPOHbI KPYTMHbIX aKLMOHEPOB MO OTHOLEHMIO K MUHOPUTAPHbIM aKLMOHEpaM;

> MNpefoCTaBlieHNE KaXA0My akLMOHepPY BO3MOXHOCTU BecnpensTCTBEHHO
peannsoBaTh NPaBo rofioca CaMbIM NPOCTLIM U YAOBHbLIM s Hero cnocobom;

> obecneyeHune akLMOHEPaM HafeXHbIX 1 3bPEKTUBHBIX CNOCOBOB yyeTa
npaB Ha akKUuWKN, a TakK>Ke BO3IMO>XXHOCTU CBO60,D,HOFO n HeO6peMeHVITeJ'IbHOFO
OTHYXXAEHNS NPUHAGNEXALNX UM aKLMA.

NHdopmMupoBaHme akLuMoHepoB

B npakTuky cosbiBa 1 npoBefeHns ObLiero cobpaHuns akLMOHEPOB BHEQPEHO
npenocTaBneHune akunoHepam KoMnaHum nHpopMaLmm n MaTepmnanos Ha ABYyX
a3blkax (PyCCkoM 1 aHrnminckom). MicnonbayeTcs BUpTyanbHas KOMHaTa OaHHbIX
Ha nnatdopme IDeals, koTopas No3BonseT akuMoHepam B toboe ynobHoe

L7191 HAX BPEMS 3HAKOMUTbCS C MHPOPMaLMet, HeobXxoaMMOoW Anst MOArOTOBKM
k ObLeMy cobpaHuio akLMOHepPOB, 0becneymBas NPU 3TOM HaANEXALLU
ypOBeHb KoHbUAeHUManbHOCTU. B Lensx onepaTuBHOro yBeooMeHus
aKuMoHepoB o npoeeaeHun ObLiero cobpaHns akLLMOHEPOB COOBLLEHMS

0 LAHHOM COBPaHUKN HaMpPaBSIOTCS MOCPEACTBOM KYPbePCKOW CIy>KObl

W MO 3NEKTPOHHBIM KaHanaM CBS3M.

CosBet pupekrTopoB

B cooTtBeTcTBMM C 3akoHOpaTenbcTBOM Poccuiickon Pepepaumm
n KoMneTeHumewn, yctaHoBneHHon YctaBom KomnaHum, Coset
LOVPEKTOPOB SIBMSIETCS OPraHOM YrpaBeHUs, OTBETCTBEHHbIM
3a NnaHMpoBaHWe 1 cTpaTernyeckoe ynpaeneHve KomnaHunen'.

CoBeT oupekTOpOB yTBEPXAAET OU3HeC-NnaHbl (Bloa)KeTbl) Ha COOTBETCTBYIOLLMIA
rof, AONrOCPOYHbIE MNaHbl Pa3BUTUS, ONpefensieT OCHOBHbIE MPUHLMMbI CUCTEMBI
yNpaBneHns pUCKaMmn U CUCTEMbI BHYTPEHHErO KOHTPOTSI.

OTtgenbHo cTouT oTMeTUTb pyHKUun CoBeTa AUPEKTOPOB B obnactu
ycToiumsoro pa3sutus u ESG. B uensx ¢pukcaumm nonHomounit Coserta
AUPEKTOPOB B 3ToI 0bnactu B uioHe 2021 ropa akumoHepbl KoMnaHuu BHecnn
B YcTaB cooTBeTCTBYyIOWME M3MeHeHus. B cooTBeTcTBMM ¢ YcTaBom KoMmnaHuu,
K koMneTeHuum CoBeTa AUPEKTOPOB OTHECEHDI Clieflyiolue BOMPOChI:

acCMOTPEHME BOMPOCOB B 0ONACTU YCTONYNBOIO Pa3BUTHS;
yTBEpP>XKAeHUe cTpaterumn (Lenen) n nonntnk KomnaHum
(ero adbdunmpoBaHHbIx n1L) B obnactv yctonumnsoro paseutus (ESG-
cTpaTervs), B TOM YMCIe ONpPeeneHne KpUTEPUEB U KIIOYEBbIX NokasaTenei
LEeATensHOCTH B 061aCTH YCTOMUYMBOrO Pas3BuTus,

> yTBepxaeHue otyeta Komnanum (ero abdunmpoBaHHbIX L) B obnactu
YCTOMYMBOIO Pa3BUTUS U PACCMOTPEHNE BOMPOCOB B HYaCTU PACKPbITUS
nHbopMauum B 0b6nacTv yCTOMUMBOTrO Pa3BUTUS;

> npepBapuTenbHoe ogobpeHne BHYTPEHHNUX HOPMATUBHbBIX METOAUYECKMX
pokyMmeHToB ObLiecTBa B 001aCTH yCTOMYMBOIO PasBUTUSI.

CocraB CoBeta pupekrtopos

B cooTBeTcTBUM € TpeboBaHMAMM 3aKoHOAaTeNbCcTBa Poccuitckoin
®epepaummn nsbpaHme CoBeTa AUPEKTOPOB OTHECEHO K KOMMETEHLUN
O6uiero cobpaHus akumoHepos. UsbpaHue CoBeTa gupekTopos
oCyLLeCTBASETCS NOCPEACTBOM NPO3pavHoil NpoLeaypbl, NO3BONSIOLWEN:

> akumoHepam KoMnaHun nony4nTb nHOopMaLMio O KaHAMAATaxX, AOCTAaTOYHYIO
4ns GOpPMUPOBaHUS NPeacTaBneHns 06 UX NYHBIX U NPOGECCUOHANBHbIX
KayecTBax;

> y4yecTb pa3Hoobpasue MHeHU akumoHepoB KoMnaHum n obecneunts
cooTBeTcTBME cocTaBa CoBeTa AUPEKTOPOB TPeOOBaHNAM 3aKOHOAATENLCTBA
Poccuiickoin ®epepaumy, 3agadam, cToswmm nepeq, [pynnoit koMnaHui,
N ee KOprnopaTUBHbLIM LIEHHOCTSM.

CoBeTOM OMPEKTOPOB Takxke NPoBOAUTCS oLeHKa kaHanpatos B Coset
LMPEKTOPOB C TOUKMN 3PEHUS HAIMUNS Y HUX HEODXOOMMOro OMbiTa, 3HAHWMN,
OEeNOBOW penyTaumm, OTCYTCTBUS KOHPIMKTA UHTEPECOB U T.4,

CoBeT oupeKTOpoB NpeaBapUTENibHO
yTBepoun logoBoi oTyeT

M paccMaTpUBaET ero 1 OTYETHOCTb
KoMnaHuu B LLenom kak JOKyMEHTHI,
npencraBnsolmne crnpaBeasimByio,
cbanaHCHPOBaHHYIO U SICHYIO
oLEeHKy aesiTenbHocTn Komnanuy,

a Takxe cofepkaline MHpopMaLmio,
HeobxoOMMyto akLMoHepam

A1 OLEHKM PUHAHCOBBIX MO3ULIUINA

W Pe3ynbTaToB AEeATENbHOCTM
KomnaHuu, ee busHec-mopenm

W CTpaTernu pasBuUTHS.
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KopnopaTtusHoe
ynpaBneHue

KomnereHuus MNpeacepartens
CoBeta gupekTopoB

MNpencenatens CoBeTa AMPEKTOPOB OpraHM3yeT ero paboTy,
co3biBaeT 3acefaHns CoBeTa OUPEKTOPOB M NPeacenaTeNbCTByeT
Ha HUX, OPraHN3yeT Ha 3acefaHnax BeQeHue NPOTOKONa,
npeacepatenscTByeT Ha ObWwmx cobpaHmsax akLMOHEPOB,
OCYLLECTBSET 3aBepPeEHNE KOMUIA U BbINMMCOK U3 MPOTOKOOB
3acepaHuii Coseta gupekTtopos, Obuero cobpaHusi akLMoHepoB
ObuwecTBa.

MNpencenatens CoBeTa AMPEKTOPOB OCYLLECTBISIET CTPAaTErMYEeCcKoe
nnaHnpoBaHue pa3suTus ObLiecTsa, B Nepuof, Mexay 3acefaHnsmmn CoeeTa
LMPEKTOPOB CornacyeT Hauboree BaxkHbIe OPraHN3aLMOHHO-YMpPaBNeHYeckue,
NPOW3BOACTBEHHO-XO3SMCTBEHHbIE, WITATHO-KALPOBbIE BOMPOCHI AeATENbHOCTH
ObuecTBa, NpeacTaBnseT Ha yTBepxkaeHne CoBeTa AMPEKTOPOB KaHAMAATYPY
[eHepanbHOro gupekTopa.

Bosl-larpa)Kp,el-me yneHam CoBerTa AUPEKTOPOB

GRI102-35, 102-36, 102-37

B cootBetcTBUM € npmHumMnamu Kopekca baHka Poccum

n Kopekca Bennkobputanumn pasmep BosHarpaxxgeHus YneHos
CoBeTa AMpPeKTOpPOB 1 NOPSAOK KOMMEHCALLMM UM PacXoaoB
YCTaHOBJIEHbI COOTBETCTBYIOLLEN NONNTUKON MO BO3HArPaXKaeHUsIM
1 KoMneHcauusaM, yteepxxaeHHon Obwmnm cobpaHreM akLMoHepoB
(BnepBble gaHHOE nonoxexue 6bio yteepxaeHo B 2008 roay).

MNMonoxxeHune o BosHarpaxpaeHusax n komneHcauusax KomnaHum
npegycMmatpuBaeT:

> andPepeHLMPOBaHHbIA MOOXOM, B OTHOLWEHWN HAYUCTIEHWNS BO3HArPaXaAeHuUs
A9 HE3ABUCUMBIX HEUCTONHUTENbBHBIX AUPEKTOPOB U UCMONHUTENbHbIX
AMPEKTOPOB;

> pasMep BO3HarpaxmaeHus KoHkpeTHoro YneHa CoBeTa AMPEKTOPOB,
3aBUCSLLMI OT CTEMEHM €ro IMYHOIO YYacTusl B TeKyluei paboTe faHHOro
opraHa yrnpasfieHus;

> [ornonHuTeNbHoe Bo3HarpaxaeHue ans uneHos CoBeTa ANPEKTOPOB,
ocyuecTenstowmnx eyHkummn Npepcenatens Coseta gupekTopos
unun Bosrnasnsiolmnx KoMuteTbl Npmn Hewm;

> OTCyTCTBME BbIMaThl KAKOro-Mbo BO3HarpaxxaeHus B Cilyqae JOCPOYHOIO
npekpaLLeHus nonHomounii uneHa CoBeTa AUPEKTOPOB;

> nepeyeHb 3aTPaT, KoTopble KoMMNeHcupytoTcs uneHam CoBeTa AMPEKTOPOB,
HENoCpPeACTBEHHO CBSA3aHHbIX C UCTIONTHEHNEM UMW CBOUX PYHKLMIA.

Bbinnata BosHarpaxgeHuii u koMneHcauums pacxonos uneHam CoseTa
AMPEKTOPOB OCYLLECTBASIETCS Ha OCHOBaHWM pelueHns Oblero cobpaHus
aKLMOHepOoB.

CTpaxoBaHuWe OTBETCTBEHHOCTU

C 2012 ropa B KoMnaHuu BHegpeHa cucTemMa CTPaxoBaHUS OTBETCTBEHHOCTU
uneHos Coseta gupektopos (Director's and Officer's Liability, D&O).
CrpaxoBaHue OTBETCTBEHHOCTW OCYLLECTBSETCS C LieMNblo BO3MELLEHMS
noTeHLManbHOro yuepba munu ybbiTka (BkIOYas pacxofbl Ha CyLebHYIo 3aLLmTY)
B pe3ynibTaTe HenpenHaMepeHHbIX OLNMOOUHbIX AeicTBuii (besnencrauns)
3aCTPaXOBaHHbIX JINLL MPU OCYLLECTBIEHUN UMW YNPABNEHYECKOW AeaTENbHOCTH,
a Tak>ke MOoBbIWEHUS 06 BEKTUBHOCTU PELIEHUNA, MPUHUMaeMbIX YneHaMu CoseTa
AMPEKTOPOB.

B 2021 rony 6bina npoBefeHa fononHuTeNbHas paboTa No paclmMpeHmto
MOKPBITUS CTPaXOBOro nonumca.

Ha paty coctaBnerus OTyeTa TeppuUTOpHUS OENCTBUS NONMCa PacrnpoCTpaHseTcs
Ha Becb Mup, Bktovas CLUA v Kanagy.

16 087 *™*

cocTasuna obujas cymma
BO3HarpaxpaeHwuit uneHam Coseta
avpekTopos 3a 2021 rog, 6es yueta
Hasiora Ha [0xoAbl GU3NYECKMX NNL
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Otyer CoBeTa AUPEKTOPOB O AEATENIbHOCTH

GRI102-26, 102-30

B 2021 ropy npoBepneHo 12 3acepannii CoBeTa ANMPEKTOPOB, N3 HUX TPU 3acefaHunsl NPOBeOEHO B O4HON popMe, OCTaBLUMECS — B 3a04HOM HOpME,
Bcero Ha 3acepaHusx CoBeta AMpekTopoB 6110 paccMoTpeHo 53 BoMpoca, KOTOPbIE MOXHO PasaenvTb Ha Cleayiolme KaTeropumn:

Brop>keTnpoBaHue 1 ocyluecTBieHNE TEKYLLErO KOHTPONS
3a pesitenbHocTbio KoMnaHum

B cootBetcTBUM ¢ npuHUmMnamu Kogekca baHka Poccun ogHOM M3 OCHOBHBbIX
dopM peanusaunmn GyHkUMM Mo onpepeneHuto ctpatermn KoMnaHmm Moxet
SBNATbCS exerofHoe yTeepxxaeHne CosetoM ampektopos busHec-nnaHa

(EPO,EI)KETa) KOMI'IaHVIVI, pa3pa60TaHHoro N nNpencTaBiIEHHOIO NCMOJIHUTENIbHbIMUN

OopraHamu Komnanum.

B otyetHOM nepunope CosetoM ANPEKTOPOB pacCcMaTpmBaiMCb BOMPOCHI,

kacatowumecs ytsepxaeHuns busHec-nnana (bropgyxera) Komnanum kak Ha 2021-i,

Tak 1 Ha 2022 ron. Kpome Toro, paccMaTprBanmnch oT4eTbl O AESTENBHOCTU
Komnanum 1 pynnbl B LenoM no pesynbtataM onpeneneHHbIX NepuoaoB.

PaCCMOTpeHI/Ie OaHHbIX BOMPOCOB OCYLWECTBAANOCH UCKNIOYNTENTBHO B OYHOM

dopme.

KopnopatusHoe npaBo, Bknio4yas Bbinyck obnurauui

B cootBetcTBUM C 3akoHodaTenbcTBOM Poccuiickoin @enepaumm n YctaBoM
KoMnaHum k komneTeHumn CoBeTa OMPEKTOPOB OTHECEHA HOMbLLIAas YacTb
BOMPOCOB KOPMOPATUBHOMO YNPaBeHus, BKloUYasi BOMPOCHI MO CO3bIBY,
nogroToske 1 nposefeHuio ObLiero cobpaHus akLMOHEPOB.

B otueTHOM nepuvopae CoBeTom AWPEKTOPOB B YMUce npoyero 6b1n
paccMoTpeHbl cneayouine Bonpochbl B obnactu KopnopaTUuBHOIO npasBa:

> BOMPOCHI MO CO3bIBY BHEOYEpenHOro 1 rogosoro Obuiero cobpaHus
aKLMOHEPOB;
OTYET O MpPaKTUKe KOPMNopaTUBHOrO ynpaeneHus no utoram 2020 roga;
BOMPOC O NPOBefeHUn oLeHkn abdekTnBHocTn CoBeTa AMPEKTOPOB
no utoram 2020 roga;

> BOMPOC O NpefocTaBneHnn pekomeHpaumin OblemMy cobpaHmio akLLMOHEPOB
OTHOCUTESbHO pasMepa, GOPMbl M MOPSAKA BbIMIaThl AVBMOEHLOB MO aKLMUAM.

Takxe CoBeTOM OMpPEKTOPOB Bbifiv PACCMOTPEHbI BOMPOChHI, CBA3aHHbIE
C [ebIOTHBIM BbIMYCKOM BUPKEBbLIX 06nMraLmnii n cobniogeHnem
3akoHofaTenbCTBa 06 MHcaaepckon MHpopMaLLMu.

CucteMbl ynpaBneH1s puckamMmn u cuctemMa BHyTPEHHEro
KOHTpons

OpHoi 13 ocHoBHbIx ¢yHKLMIA CoBeTa AMPEKTOPOB SBASIETCS onpeaeneHue
MPWHLMMNOB 1 NMOAXO[0B K OPraH13aLum CUCTEMbI YpaBieHUs pruckaMu
N cUCTeMbl BHyTpeHHero koHTpons B KomnaHuu u [pynne B Lienom.

B otueTHOM nepuope CoBeToM AUPEKTOPOB BblIM PpacCMOTPEHBI BOMPOCHI
no o6HOBNEHUIO CrefyoWnUX JOKYMEHTOB:

> Kopekc atnkn Komnanuu;

> [NonuTrka B 06MaCTV NPOTUBOAENCTBUS MOLIEHHUYECTBY, KOPPYNLUM
n neranusauum (OTMbIBaHMIO) AOXOMO0B, NOMYYEHHbIX MPECTYMHbIX NyTEM,
KomnaHuu;

> [NonuTrka B 06MaCTW yNpaBneHns pUCKaMm 1 HEMPEPbLIBHOCTbIO BU3Heca
KomMnanun.

B paMkax pa3BuTus cucteMbl ynpaBneHUsl puckaMm 1 KOMMIaeHCc-CUCTEMbI
CoseTt gupektopos B 2021 rogy paccMoTpen cnegyiouine BONPOChI:

> OTYET O BbINOMHEHWUN OBLLEN MPOrPaMMbl Pa3BUTUSI CUCTEMbI KOMITAEHC
Ha 2020 rop u nporpaMMy pa3suTus cucteMsl komnnaeHe Ha 2021 rop;

> UTOrN PaboTbl MO BHEAPEHWUIO MHTErPUPOBAHHOM CUCTEMBI YTIPaBAEHNs
puckamu B 2020 n 2021 rogy;

> yTBEpPXAEHWE KIIOUEBbIX PUCKOB KOMNaHUK, BAUSIOWMX Ha BbIMONHEHWE
npuoputeTHbix Lenen 2021 roga.



KopnopaTtusHoe
ynpaBneHue

OencTtBus,
HanpaB/ieHHble
.g‘";‘ Ha pocTmxeHue LLYP
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VCTOMBOTO PAIBHTHA

1 Bonee nogpo6Ho 06 atom cM. B paspene «Komutet
o ycronumsoMmy paseutuio u ESG»).
2 KopeKcoM KoprnopaTUBHOrO ynpaBieHus,
KopekcoMm aTukun, AHTUKOPPYNUMOHHO MOAMTMKOM 1 Np.

Ycroiiunsoe passutue n ESG

lpynna KoMMaHWi yoensieT npucTanbHOe BHUMaHKe BOMPOCaM, CBSI3aHHbIM
C OKpYy>KatoLLeit cpenoit, 0bLecTBOM U KoprnopaTUBHbIM ynpasneHneM (ESG-
bakTOpbI), BAMSIOWMM Ha aesTenbHocTb [pynnbl.

B Havane pexabps 2021 roga 6bin0 npoBefeHo ouHoe 3acenaHue CoseTa
AMPEKTOPOB, Ha KOTOPOM BMEPBbIE PACCMaTPUBANUCL BOMPOCH B 06n1acTy
ycToiumBoro passutus u ESG, a Takxe npuoputetHole uenu (LLYP)

ans Tpynnbl B 0o6nactu yctonumsoro pa3sutus Ha 2022 rog. [Mommumo
aToro, npu CoseTe anpekTopoB B aekabpe 2021 ropa Obin cozgaH Komutet
no ycronunsomy passutuio u ESG' v yteBepxaeH psn BepxHeypOBHEBBIX
LOKYMEHTOB B 0651acTu ycTonuneoro passutus u ESG:

Hanorosas nonutuka

PaspaboTka npo3pavyHon Hanorosomn ctpaterum Mpynnol

OpauWH 13 aN1eMeHTOB YCTONYMBOMO PasBUTUS, MHTErPUPOBaHHbIN B LIYP

yepes uenb N217, koTopas npenycMaTpmrBaeT HEOOXOAMMOCTb KYCUMUTD
MOOUIN3aLMIO PECYPCOB U3 BHYTPEHHWNX MCTOYHUKOB, B TOM Yncne bnaropaps
MeXXayHapOAHOW Noaaepskke PasBMBaIOLLMXCS CTPaH, C TeM YTOObI MOBBLICUTb
HaLMOHabHble BO3MOXHOCTM Mo cO0pYy HanoroB 1 Apyrnx LOXOLOBY.

OcHoBHbIM nocTtynatom Hanorosow nonutukm Mpynnbl siensetcs
NnoaTBeP>XKAEHME CO CTOPOHBI [Pynnbl KOMMNaHWUI TOro, YTo AesTenbHoCTb [pynnb
KOMMaHWii BEAETCS B MOMIHOM COOTBETCTBUWN C HOPMaMU 1 TPeBOBaHNAMM
3akoHopaTenbcTBa Poccuiickon @epnepaummn B 061aCTi HanoroobaoxeHus,
MeXayHapOAHbIX LOFOBOPOB MO BOMPOCAM HATOrO060XEHMS, YH4aCTHUKOM
KoTopbix siBnsetcs Poccuiickas @enepaums, a Takxke NonoXeHUsIMM
MeXKHaLLMOHabHbIX 3aKOHOAATENbHbIX aKTOB U AUPEKTUB, MPUMEHUMbIX

k pesTenbHocTu [pynnbl B TOM CTeneHu, B KOTOPOI OHU COBMECTUMBI

¢ 3akoHogaTenbcTBoM Poccuiickon ®epepaunu.

MonuTtuka B o6nactu ycromumsoro passutus n ESG

lpynna koMnaHWi NpuBEP>KEHa MPUHLMMNAM OXpPaHbl OKPY>KaloLWEeN cpeabl,
OXpaHbl 30,0p0oBbs U obecneveHns GesonacHocTu. HaunHas ¢ 2009 ropga

B [pynne koMnaHui genctayeT [onutnka B 06nacTv oxXpaHbl OKpy>KatoLei
cpenbl, 6€30MacHOCTU TPyaa 1 OXpaHbl 30,0POBbSI.

MNprHKMMas Lenn ycTonumMBoro passuTus, AesTensHoCTb [pynnbl KoMnaHui
HanpaB/ieHa Ha MHTErpaLLmio B CBOK CTPaTEruto 1 niaHbl paseutus ESG-
dakTopoB, B cBsian ¢ yeM B 2021 rogy 6bina paspaboTaHa U yTBepP>XKAEHA
CoeToM gupekTopos [Monutuka B obnactu ycrtonumsoro passutus u ESG
Komnanuu (nanee - Monutuka).

HaHHas MonuTuka, sBNsSIsICb OCHOBOMONAralOLWMM BEPXHEYPOBHEBbBIM
AOKYMEHTOM, Hapsiy € UHbIMU BHYTPEHHUMM foKyMeHTaMu KoMnaHuw?,
onucbiBaeT gestenbHocTb [Pynnbl kKoMnaHWiA B obnacTu yctonunsoro
pasButus n ynpasneHus ESG-¢pakropamu:

onpepenseT NpuHLMMbI [Pynnbl KOMNaHWIA B 00NacTu YCTOMYMBOIO PasBUTHS;
XapaKkTepuayeT B3aMMOCBs3b Muccum u LeHHocTel [pynnbl KoMnaHui
C NpVHUMNaMK B 0BNaCcTM YCTOMYMBOIO PasBUTUS;
> ¢dopMynupyeT ycnosus packpbiTus OBLLECTBOM MHPOPMaLLK
n npegocTasneHns OOLWEeCcTBOM OTYETHOCTU B 0ONaCTN YCTOMYMBOrO Pa3BUTUS;
> onpepenser 0CO6eHHOCTU GUHAHCUPOBaHUS MEPONPUATUI B 061aCTK
YCTOWMYMBOro PasBUTUS MOCPELCTBOM MCMOSb30BaHWs GUHAHCOBbIX
MHCTPYMEHTOB YCTOMUYMBOrO pPa3BuTus (KPemuTbl, BbiMNyck obnuraumii).

lpynna koMnaHuii nnaHupyet B 2022 ropy pa3paboTtaTb cTpaTeruio
AekapboHu3aLum kak anemMeHTa ByayLlei BCceoxBaTbIBaIOLWEN KITMMATUYECKON
CTpaTeruu, BKIIOYAIOLWEN aHaNM3 KNMMaTUYECKMX CLIEHAPWEB, OLIEHKY
KIMMaTUYECKMNX PUCKOB, ONPeAeneHne Ha Hay4YHON OCHOBE U YCTaHOBNEHNE
Lernew no CoKpaLLEHNIO BbIOPOCOB MapPHUKOBBIX FAa30B U Pa3BUTUIO
A,06pPOBOSIBHON CUCTEMbI MOHUTOPWHIA, @ TaK>KE NPOBEAEHNE HE3aBUCUMOrO
ayauTa BbIGPOCOB NapHMKOBBIX ra30B W BPEAHbIX BELLECTB, KOTOPbIE MPSIMO

1 KOCBEHHO 0bpasytoTcs B pesynbTaTe AestenbHocTu [pynnbl.

MNpegnonaraercs,

4YTO KnnMaTn4eckasa CTpaTervm 6)/,D,eT
yTBepxaeHa CoBeToM gUpeKTopoB
0o koHua 2023 ropa.



KopnopaTtusHoe
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1 bes npepocTaBneHus npaea rosnoca.
2 TocnepHue o6HoBNEHWS Bbln yTBEPXKAEHDI
82020 rogy.

Komuter no ayaurty npu Cosete gupexkropos
[ GRI102-22

B cootBetcTBUM € npuHumnamu Kopekca banka Poccnn n Kopekca
BenukobpuTtaHumn coBeTy OMPEKTOPOB A5 NPenBapUTENbHOro
PAacCMOTPEHUSI BOMPOCOB, CBS3aHHbIX C KOHTPOMNEM 33 GUHAHCOBO-
XO3SNCTBEHHOW OesTeNbHOCTbIO OOLWECTBaA, PEKOMEHAYETCS
co3naBaTb KOMUTET MO ayauTy.

HauunHas ¢ 2013 roga B Komnanumn ¢yHkumoHnpyet KomuteT no ayouty

npu Cosete gupektopos. OyHkLMK, NpaBa 1 obs3aHHocT KomuTeTa no ayauty
npu CoBeTe AMPEKTOPOB U €ro YNeHoB 3akpernneHsl B [lonoxeHun o komuteTte
Mo ayauTy Npw coBeTe ANPEKTOPOB, yTBepxaAeHHOM CoBETOM ANPEKTOPOB.

OcHosHbIMK 3apadamu Komuteta no ayauty npu CoBete AMpeKTopoB
ABNSAETCA NpenBapnTebHOEe PaCCMOTPEHNE BOMPOCOB, CBA3AHHbIX

C KOHTpONeM GpUHAHCOBO-XO3ANCTBEHHON AesTenbHOCTM KoMnaHum, cucteMmsl
yNpaBfieHUs1 PUCKAMU 1 CUCTEMbI BHYTPEHHEro KOHTpons KomnaHuu, a Takke
cobniogeHneM KomnaHwueit B aTux chepax 3akoHogaTenbctea Poccuiickoi
Qepepaumu, OTPaCNEBbIX CTAHAAPTOB Y COOCTBEHHbIX BHYTPEHHMX
nokymeHToB. [ToMuMo aToro, 25 okTa6ps 2021 roga no pewenuio Coseta
AvpekTopos B [TonoxeHne o kKoMUTETE MO ayauTy NPU COBETE AUPEKTOPOB
6bInK BHECEHbBI U3MEHEHWSI, COMMacHO KOTOPbIM K 3ajayaM gaHHoro KomuTeTa
OTHECEHO y4yacTue B pa3paboTke HanoroBol ctpaternn [pynnbl KOMNaHWM,
NoaroTOBMEHHOW MeHedXMeHTOM [pynnbl KOMNaHWiA, B TOM Yucne NOCPenCcTBOM
npenBapuUTeNbHOro paccMoTpeHus Hanorosoi nonutukm Mpynnbl KoMnaHuii
nepen BbIHECEHUEM ee Ha yTBepXaeHne CoBETOM ANPEKTOPOB.

B 2021 rogy 6bino nposeneHo WecTb 3acefaHunii KomuteTa no ayouty
npv CoBeTe ONPEKTOPOB, [Ba U3 KOTOPbIX ObINO NPOBELEHO B O4HOMN HopMe.

MNMpepoTBpalleHne KOHPNUKTA MHTEPECOB

KoMnaHusi npuH1MaeT Bce HeobxoanMble 1 BO3MOXHbIE Mepbl

Kak Ons npegynpexneHns 1 paspelleHms B MakCUMasibHO KOPOTKME
CPOKM KOPMNOPaTUBHOIO KOHPINKTa UK KOHPNKTa MHTEPECOoB
MeXy opraHamMu ynpaBneHust 1 akLMoHepoM (akuuoHepamm)
KomMnanun, mexpy akunoHepamu Obuiectsa u gpyrumm
3aMHTEPECOBaHHbIMU NINLLAMW, ECIIN TAaKOW KOHPIMKT 3aTparnsaet
nHTepecobl KomnaHmu, Tak n gag MUMHUMK3aLMKN ero NocneacTsuni,

B TOM YMCe MyTeM UCMNOb30BaHNA BHeCcyaebHbIX npouenyp
paspeLleHmns crnopa, BKIoYas Meaunaumio.

Haunnas ¢ 2015 ropa B Komnanuu pencteyet [MonoxkeHne o paspelueHnm
KOPMOPaTHBHbIX KOHGIMKTOB 1 KOHPNMKTOB MHTepecoB KomnaHuw,
yTBepXOeHHoe v nepuognyeckn obHoensiemoe CoBeToM ANpPEKTOpPOB?.

Ynenbl CoBeTa aupektopos ObuiecTBa 00s3aHbl BO3OEPXKMBATHCS

OT roflocoBaHus Nno MoboMy BoNpocy NOBECTKM AHS 3acenaHus CoseTta
LAMPEKTOPOB B Clly4ae BO3ZHUKHOBEHWS UM HANNYMs NMOTEHLMANbHOIO KOHPANKTA
MHTEPECOB, B TOM YMCIIE HaNWU4YUsl 3aMHTEPECOBAHHOCTH B COBEPLLEHUN
ObuecTBOM caenku, 1 yBegomnsTe 06 aTom CoBeT AUPEKTOPOB 0 Havana
0b6Cy>kaeHNs COOTBETCTBYIOLLErO BONPOCa. YBEQOMIEHNE NPOU3BOANTCS
NOCPeACTBOM HarpaBsfieHUs Ha SN1eKTPOHHbIN agpec KoprnopaTtneHoro
cekpeTapsi COOTBETCTBYIOLLENO yBEAOMIIEHUS, KOTOPOE AONIKHO

copepaTb CBEAEHMUS Kak O caMOM ¢daKTe Hanmnyms KoHGIMKTa MHTEPECOB,

Tak U 06 OCHOBaHUSAX ero BO3HWKHOBeHMWs. CBefeHUst 0 KOHGNIMKTE UHTEPECOB,
B TOM YMCIe O 3aMHTEPECOBAHHOCTM B COENKE, MOAJIEXAT BKIIIOYEHMIO

B MaTepuarsbl, NpefocTaBseMble Ha 3acenaHny yneHam CoBeTa QUPEKTOPOB.

Ha 3acepaHusax Komuteta no ayguty npu CoBete aupekTopoB 6bu1o paccMoTpeHo 30 BonpocoB, Kacalowmxcs:

> OMepaLnoHHON, MHBECTULIMOHHOM U PpUHAHCOBON AesiTenbHoCcTU [pynmb
Ha 2021 n 2022 rogpbl, B TOM Yyucne paccMoTpeHue pesynstatoB 2020 roga,
busHec-nnaHa (blogxeTa);

> ayauTa OTYETHOCTM, B TOM YMCIIE PacCMOTPEHWE ayauTa oTyeTHocTU [pynnbl
koMnaHuit 3a 2020 rog,coctanenHoi no MCOO u PCBY, paccMmoTpeHune
KaHOmpaTyp ayautopos Ha 2021 rop;

> CUCTEMbI YNpaBleHWs pUCKaMu, B TOM YMCTE PaCCMOTPEHUE HOBOM peaakLmm
MonnTukM No prckam 1 HenpepbIBHOCTU BU3HEC], UTOTOB BHEAPEHUS
WHTErPUPOBAHHON cUCTEeMbI ynpaBneHus puckamu Ha 2021-2022 roppl,
oTYeTa Mo PUCKaM C UX OLLeHKoM 3a wecTb Mecsues 2021 roga, Bkniovas
CaHKLMOHHbIE PUCKY;

> UWUTOroB OeATeNbHOCTM AenapTaMeHTa BHYTPEHHEro ayanuTa n nnaHa pa60T
nopgpasneneHns;

> CUCTEMbl BHYTPEHHEro KOHTPOMS MU KOMIJIGEHC, B TOM YMC/Ie pacCMOTpeHME
oT4eTa 06 oLeHKe 3PpHEKTUBHOCTU CUCTEMbI BHYTPEHHETO KOHTPOSS
3a 2021 rog, BONpoChl pa3BUTUSI CUCTEMbI KOMIMIAEHC;

> BHegpeHus NpoLEeCcCHOro ynpasneHus,

> peanusauus NpoeKToB ra3oBoro 6usHeca [pPynnbl KOMMNaHWUIA.

KnioyeByto posib B BbISIBNEHUM

1 paspeLleHnn KopropaTMBHOMO
KOHPNNKTa UK KOHPANKTa MHTEPECOB
urpaet CoBeT AMPEKTOPOB, KOTOPbIN
obecneunBaeT BO3MOXHOCTb
npenocTasneHns spPexkTUBHON
3alMTbl /19 BCEX aKLLMOHEPOB,
uneros CoBeTa AMPEKTOPOB M APYIMNX
3aMHTEepPEeCOBaHHbIX JIML, B Clly4ae
HapyLleHNs nxX Npas..

B cnyyae Bo3HWKHOBEHUS KOHPMKTA
nHTepecos YneHbl CoBeTa AUPEKTOPOB
06s13aHbI CTaBUTb MHTepeckl ObuiecTBa
Bblllle COOCTBEHHbIX MHTEPECOB.

MNpepncepatens CoseTa AMpekTOpOB
B Cllyyasix, Korfga Toro Tpebyet
xapakTep obcyxpaeMoro Bonpoca
nmbo cneundrka KOHGANKTA
MHTEPECOB, BMpaBe NpPeanoxnTb
uneHy CoBeTa AUpPEKTOPOB,
“MeloL,EeMY COOTBETCTBYIOLLNIA
KOHGIIMKT MHTEPECOB,

He NPUCYTCTBOBATb Ha 3acedaHum
Npw 06CY>XAEHNN COOTBETCTBYIOLLErO
BOMpoca.



KopnopaTtusHoe
ynpaBneHue

Komurer no ycronunsomy passutuio n ESG
npu CoBeTte gupekTOopoB

GRI1102-22, 102-27, 102-29

B cooTBeTCTBUM C NyYLIMMKN NPaKTUKaMKN KOPMOPAaTUBHOIO
ynpaBfieHnsi 1 B Llensx noBblweHns ocBegoMneHHoctn CoBeTa
LOVPEKTOPOB U NPeABapUTENbHON NPOpPaboTKM BONPOCOB B 06n1acTu
ycTonumsoro passutus n ESG pekomeHpyetcs cosnatb npu Cosete
OMPEKTOPOB COOTBETCTBYIOLLMN KOMUTET UKW PacIMPUTb GYHKL MM
OENCTBYIOLLMX KOMUTETOB.

9 nekabps 2021 ropa CoBeTOM OUPEKTOPOB ObINO NPUHATO peLLEHNE
o cospaHum npu HeM KomuteTa no yctonumnsomy passutumio n ESG.

B komneTteHuuio Komurtera no ycroinunsomy passutuio u ESG npu Cosete
BMPEKTOPOB' BXOAST CNEAYIONE OCHOBHbIE BOMPOCHI:

> npefBapuTeNbHOE PACCMOTPEHUE U BbipaboTka pekoMeHpauuii CoseTy
LMPEKTOPOB B OTHOLLIEHWUM NMPUOPUTETHBIX HaMpPaBlEHW, CTpaTerum
W NNaHoB pa3BuTKs [pynnbl KOMNaHUM B 061aCTN YCTOMYNBOIO Pa3BUTKS,
pocTtuxkenus LIYP v BHepperus ESG-acnekToB B gestenbHocTb [pynnbi
KOMMaHuI;

> OCYyLLeCTBIEHUE KOHTPONS 3a cobmogeHneM [MonuTukm B obnactu
ycToumBoro passutus u ESG KomnaHuy;

> KOHTPOSb 38 NOArOTOBKOW, MOTHOTOM, TOYHOCTbIO U LOCTOBEPHOCTbIO
HedbUHaHCOBOW OTYETHOCTH, a TaKXe ee NPeABapUTENBHOE YTBEPXKAEHME;

> npepocTtaBneHne CoBeTy OUPEKTOPOB PEKOMEHAALIMI MO ONpeaeneHuio
KJTIOYEBbIX PUCKOB, CBSA3aHHbIX C YCTONYMBBIM PasBUTUEM, [OCTUXEHNEM LIYP
n BHegpeHnemM ESG-acnekToB, a Takxke No yCTaHOBNEHUIO pUCK-anneTnTa
Mo TakUM PUCKaM.

KopnopatuBHbIi cekpeTapb

GRI1102-27, 102-43

SdPekTBHOE TEKyLLEE B3aMMOOENCTBUE C aKLLMOHEPaMM
KomnaHuw, koopanHaums genctamin KomnaHum no sawmte npas
n MHTepecoB akunoHepos KomnaHun, nogaep>kka apdekTnBHOM
paboTbl CoBeTa anpekTopoB obecneymatoTcs KopnopaTuBHbIM
CeKkpeTapeM.

KopnopatueHbii cekpetapb KomnaHum ¢yHkLUMoHanbHo nopgymHeH CoseTy
AMPEKTOPOB.

3Ty ponxkHOCTb ¢ MOMeHTa ee BBeaeHus B 2008 roay saHumaeT EBreHus
Kypbinésa, koTopasi o6nafaer 3HaHWUSIMK, OMbITOM U KBanupukaLmen,
MO3BOMSOWMMU BbINONHATb GYHKLMM KopnopaTMBHOIo cekpeTapst Ha BbICOKOM
ypoBHe. OHa Takxe siBnsetcs KopnopaTuBHbIM CEKPETAPEM U PYKOBOAUTENEM
KopnopaTtunsHoro ynpasneHus OO0 «NHK».

HestenbHocTb KopnopatuneHoro cekpetaps perynupyetcs [NonoxeHnem
0 KopropaTUBHOM cekpeTape KomnaHuu, yteepxxaeHHbiM CoBeToM
AMPEKTOPOB.

EBreHus Kypbinésa
KopnopaTuBHbIN cekpeTapb

1

N

Bonee nopgpobHo o KopropatusHom
cekpeTape cM. Ha caiite [pynnbi:
irkutskoil.ru

CornacHo lNonoxeHuio 0 kKoMUTETE MO YCTORYNBOMY
passuTuio v ESG npu cosete aupektopos,
yTBepxaeHHoMy CoseToM aupekTopos 9 aekabps

2021 ropa.

Bnepsebie usbpat B coctas CoBeTa AUpeKTOpOB

30 uioHs 2021 ropa. C patbl n3bpaHus NpuHaAN yyactue
BO BCex 3acefaHunsx CoBeTa AMPEKTOPOB 1 3aceaHusix
Komuteta no ayauty npu CoBeTe AnMpeKTOpOB.


https://irkutskoil.ru/shareholders/sistema-korporativnogo-upravleniya/korporativnyy-sekretar/
https://irkutskoil.ru/shareholders/sistema-korporativnogo-upravleniya/korporativnyy-sekretar/
https://irkutskoil.ru/shareholders/sistema-korporativnogo-upravleniya/korporativnyy-sekretar/ 

KopnopaTtusHoe
ynpaBneHue

MapuHa Ceabix
[eHepanbHbIN ANPEKTOP
AO «NHK-KanuTtan»

flkoB MMH36Ypr
[eHepanbHbIM OMpPeKTop,
npepcenaTenb
MNpaeneHns

leHepanbHbIN AupeKTOp

EanHoNnYHbIM ncnonHutenbHbIM opraHoM KomnaHum saensercs
[eHepanbHbIV AnpPeKTop.

C momeHTa yupexpaeHuns Komnanum B 2008 rogy pomkHocTb [eHepanbHoro
AupekTopa 3aHuMaeT MapuHa BnagummnposHa Ceppbix. C 3T0oro >ke MoMeHTa oHa
sBnsietcs YneHom CoBeTa AMPEKTOPOB.

3HauMTeNbHbIV OMbIT B HepTErasoBow 1 Apyrnx chepax AesTenbHOCTU No3BONSET
[eHepanbHOMyY gupekTopy adPeKTUBHO OCYLLECTBSTL PYKOBOACTBO TeKyLLEN
AesitenbHocTbio KomMnaHuu.

MNMomumo atoro, MapuHa Ceppix kak [eHepanbHbIl AvpeKkTop 1 Npeacepatens
KomuTeta no ycroitunsomy passutuio n ESG npu Cosete onpektopos yaenset
3HaYUTENbHOE BHMMaHME BONPOCaM peanusaLum CTpaTernm yCTolnuneoro
pa3BuTUs [pynnbl KOMNaHWIA, BKIOYasi BONPOChI 6€30MacHOCTM TPYAa U OXpaHbl
30,0[P0BbS, KOMOMMN U COLMANbHOM MONUTUKM.

MapwHa Cepnplix Takxxe sBnsetcs npencepnatenem Komuceum no atuke Mpynnbi
KoMnaHui. Bonpocel cobntonerns Kogekca aTuku, BXxoasume B KOMMNETEHLMIO
KoMuceunm no aTuvke, — BaxkHasi COCTaBAsOLLAs CUCTEMbI KOPMOPATUBHOIO
ynpaeneHus KomnaHuu.

Takxxe MapuHa Cefbix BbinosnHsieT dyHKUMM Npeacenatens KomuteTa no puckam,
B 30HY OTBETCTBEHHOCTM KOTOPOrO BXOAWT obecneveHre o6bekTUBHOCTM
Cy>KAeHWI B npoLecce ynpasneHus puckamu B [pyrnne komnanuii. MapuHa Cefibix
BO3rMaBnseT faHHble KOMUTETbI C MOMEHTa X CO30aHMS.

[eHepanbHbI AMPEKTOP HEe BNafeeT akumMsaMu 1 onumMoHammn KomnaHuu.

N3meHeHus B ucnonHurenbHbix opraHax 000 «AHK»

INvBupeHpgHas nonnTUKa
[ GRI201-3 ]

B cootBetcTBMM € npuHumMnamu Kopekca barnka Poccnn akumonepam
KomnaHun npepocTaBneHa paBHas U CnpaBefnBasi BOSMOXHOCTb
y4YacTBOBaTb B pacnpeneneHun npmbbinm KoMnaHum nocpencrsom
nonyyenus ansnaennos. B Komnanum ¢ 2008 roga pgencteyet
lNonoxeHune o auBmaeHaHom nonutnke KoMmnaHum, yteepxxaeHHoe
CoBeTtom pgupekTopoB («[AnBruaeHOHas nonuTmka»).

ﬂ,VIBVI,D,eH,D,HaFI nonutuka Komnaxuum HanpaeBJiEHa Ha obecneyeHne banaHca
NHTEpPECOB KomnaHun n ee aKLMOHEPOB Npun onpenesieHnn pasMepa
OVBNOEHOO0B, a TakXKe Ha BHEOPEHWE NPO3pPavyHOro N NOHATHOIo MeéxaHn3mMa
onpepeneHna pasMepa oMBnaoeHOoB 1 UX BbiMJiaTbl.

B otyeTHOM nepuoge OBWwMM cobpaHreM akLMOHEPOB NO UTOraM
pestenbHoct 3a 2020 rop, 66110 NPUHATO peLleHne o BbinnaTe AMBUAEHAOB.
BbinnaTta ovBmaeHnoB 6bina ocylecTBNEHa OEHEXHbIMU CPEOCTBAMU B CPOKM,
yCTaHOBJIEHHble 3aKkoHomaTenbcTBOM Poccuiickoin Pepnepaumm.

B cooTtBeTcTBUM C TpebOBaHMAMM [ENCTBYIOLLErO 3aKOHOAATE/IbCTBA
Poccuiickon ®epepaunn n pekomeHpaumii baHka Poccun Coset gupekropos
npepcTaBnsieT akunoHepam KomnaHuum:

> pekomeHpaumnn CoBeTa AMPEKTOPOB OTHOCUTENIbHO CPOKOB, pa3Mepa
1 nopsiaka BbINnaThl AUBUAEHAOB;

> 0bOoCHOBaHWe NpepfiaraeMoro pacnpeneneHns YUCTon NpUbbIIM U OLEeHKa
ero cootBetcTBuS duenaeHaHon nonntuke KomMnaHnm ¢ nosicHeHUsIMu
noTpebHOCTU B HanpaBieHUN oNpeaeneHHon YacTu NpubbIm
Ha COBCTBEHHbIE HY>OpbI.

B nione 2021 ropa leHepanbHbiM gupektopoM OO0 «MHK» HasHaueH

SlkoB [MH36Ypr, 3aHNMMaBLIMI paHee JOMKHOCTbL 3aMecTuTens [eHepanbHOro
AnpekTopa no akoHomuke n puHaHcam OO0 «MHK». MapuHa Cegpix,
Boarnaensswas OO0 «MHK» ¢ 2000 ropa, npononxkuna paboty B CoBeTte
pmpektopos OO0 «NHK» n B kayecTBe [eHepanbHOro AnpeKTopa MaTePUHCKON
komnaHuu Mpynnel AO «MIHK-Kanutan».

C 1wuiona 2021 roga 8 OO0 «MHK» 6b1n1 cosnaH konnermnanbHbin
MCNOMIHUTENbHbIN opraH — [1paBneHne, — COCTOSLLMI N3 NATU YENOBEK.

| OvBnpeHpHas nonuTrka pasmelleHa
Ha caiiTe [pynnbl KOMMNaHWiA:
irkutskoil.ru

B 2012 rogy Bnepsble Ha Obwem
cobpaHnM aKLMOHEPOB BbINO MPUHSTO
peLleHne o BbinnaTe AMBUOEHOOB.

B panbHeiiwem Bbinnata AMBMOEHO0B
OCYLLECTBANACh Ha EXErofHoii
ocHoge. B cooTtBetcTBuM

¢ pekomeHgaumnammn Kogekca baHka
Poccuun BbinnaTa oMenoeHnos
OCYLLECTBISNACH TOSIbKO AEeHEXHbIMU
cpencTBaMu.


https://irkutskoil.ru/shareholders/disclosure/ustav-i-vnutrennie-dokumenty/
https://irkutskoil.ru/shareholders/disclosure/ustav-i-vnutrennie-dokumenty/
https://irkutskoil.ru/shareholders/disclosure/ustav-i-vnutrennie-dokumenty/

KopnopaTtusHoe
ynpaBneHue

CucTteMa BHYTPEHHero KOHTpons

B cootBeTcTBMM € npuHumnammn Kogekca banka Poccum Coset gupektopoB oTBevaeT 3a 3adPekTUBHOCTb GyHKLMOHMpPYIoLWel B [pynne

KOMMaHWN CUCTEMDI BHYTPEHHEIO KOHTPOJIA. Cuctema BHYTPEHHENO KOHTPOJ14 HanpaBJ/iEHa Ha obecneyeHne pa3YMHOVI YBEPEHHOCTH

B AOCTUXXEHMM NOCTaBNEHHbIX Nepepn, [pynnon koMnaHui Lenemn.

OpraHusauuns cucTeMbl BHYTPEHHEro KOHTPOSS ornvcaHa 1 ¢opmMannsoBaHa
BO BHYTPEHHMX foKyMeHTax [pynnbl koMnaHuit: ponu u 3apadun CoseTa
AMPEKTOPOB, MCMOHUTENbHbIX OPraHoB, PEBU3NMOHHOI koMUCCUNY,
noppasaeneHns BHyTPEHHEro ayamTa v nHbix nogpasaenexnii [pynnbi
KOMMaHWIA, a Takxe NopPsifokK UX B3aUMOOENCTBUSI.

OpHUM 13 ocHoBoMONaraloLWMUX AOKYMeHTOB siBnsieTcs [onutrnka B obnacTu
BHyTpeHHero koHTpons KomnaHuw, Briepsble yTBepxaeHHas CoBeToM
aunpexTopos B 2016 ropy.

Takxe ons apdHekTUBHOro byHKLMOHUPOBAHNS CUCTEMbI BHYTPEHHENO KOHTPOSS
B OO0 «MHK» coszpaHo 1 oeicTByeT oTAeNbHOE CTPYKTYPHOE NoapasaeneHne
- [enapTaMeHT BHYTPEHHErO ayaunTa.

BHewHWn ayauT

OcHoBHble qJYHKLI,VIVI AenapTtamMeHTa BHyTpeHHero aygura:

> oLeHKa 9pPEKTUBHOCTH CUCTEMbI BHYTPEHHETO KOHTPOS Br3Hec-npoLeccos
[pynnbl koMnaHwiz;

> oleHKa 3$PeKTUBHOCTH NpoLeayp, obecneynBatoLmx COXPaHHOCTb
1 NpaBoOMepHOe MCMOoMb30BaHMeE akTUBOB [Pynnbl KOMMaHWUA;

> KOHTPO/b 33 COBNIOAEHNEM 3aKOHOAATENbCTBA, BHYTPEHHUX [OKYMEHTOB
[ynnbl KOMMNaHUiA, CBOEBPEMEHHAs MOAroTOBKa [OCTOBEPHOMN OTHETHOCTMU.

B Lensx obecneyeHns He3aBUCUMOCTU AenapTaMeHTa BHYTPEHHErO ayanTa
OH yHKLMOHanbHO nogunHeH Komutety no ayauty npu CoseTe gupekTopos,

a agMUHUCTpaTMBHO — [eHepanbHOMY AnpeKTopy, Npeaceaatento MNpasneHus
000 «NHK».

B uenax He3aBMCUMOWM OLLEHKM [OCTOBEPHOCTU ByXxrantepckon (bMHaHCOBOM) OTYETHOCTU, COCTaBSEMON

Kak Mo poccuickuM ctaHpgaptam byxrantepckoro yyeta (PCBY), Tak n no mexgyHapogHbIM cTaHAapTam

duHaHcoBon otyeTHoCcTM (MCDO), KomnaHms npuBnekaeT BHELHMX ayAUTOPOB A1 NPOBEeAeHUS ayamTa LaHHOM

OTHETHOCTMW.

Obuee cobpaHue akLMOHEPOB YTBEPXKAAET BHELLHMUX ayOUTOPOB, NMPU 3TOM
B MpoLecce NoaroToBku kK nposeneHuio ObLero cobpaHus akLLMOHEPOB
akuMoHepaM B obs3aTensHOM nopsagke Hanpaensercs MHedne Coserta
LOMPEKTOPOB U pekoMeHaaumm KomuteTa no ayauty npu CoBeTe AMpPeEKTOpOB
KacaTeNbHO KaHOMOATYP BHELWHWX ayaUTOPOB.

MNMomMumMo KoMnaHuu, ocHOBHble HedpTedobbIBatoWMe koMnaHuu pynnbl =
000 «MHK» n AO «NHK-3anap» Takxe npuBReKaloT BHEWHUX ayaUTOPOB
Anst ayauTa Byxrantepckolt (PrHAHCOBOI) OTHETHOCTH, COCTABNSIEMON

B cootBetcTBUM ¢ PCBY n MCOO

Aynutopamu byxrantepckoii (puHaHcoBOI) oTyeTHocTU no utoram 2021 roga
O61wwmM cobpaHneM akLLMOHEPOB OblIM YTBEPXKAEHDI:

> OO0 «Ayout-[eno»' - no ayauty byxrantepckoit (prHaHCOBOI) OTYETHOCTM
Komnanum 3a 2021 ron, cocTaBneHHOM B COOTBETCTBUM C TPEOOBAHUSIMU
PCBY;

> AO «lpatceoTtepxaycKynepc AyouT» - no ayauTy Byxrantepckoit
(dunHaHcoBo) otyeTHoCcTM KoMnaHum 3a 2021 rog, coctaBneHHom
B COOTBETCTBUU C TpebosaHusmu MCOO.

B Lensx ocyliectBneHus koHTpons

3a AedTeNbHOCTbIO AenapTaMeHTa
BHyTpeHHero ayauta Komutet

no ayauty npu CoBeTe ANPEKTOPOB
Ha nepuopuYeckoin ocHoBe
paccMaTpuBaeT OTYEThI 1 yTBEPXK/AaeT
nnaHbl PaboTbl AenapTamMeHTa
BHYTPEHHero ayauTa.

1 Panee - 3A0 «®upma “Ayaut-[leno”».



KopnopaTtusHoe
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CucTteMa ynpaBneHuns puckamm

GRI102-11,102-30

[naBHbIM NMPNOPUTETOM rpyrll'lbl KOMMNaHMN 9BNSETCA NOCTOSAHHOE COBEPLWEHCTBOBAHNE CUCTEMDI YT paBlEeHNA PpUCKaMU, KOTOPaA

NMno3BOJIUT MaKCUMaJIbHO SCIDCIDGKTVIBHO N CBOEBPEMEHHO pearnmpoBaTb Ha BO3HMKatOWME BHEWWHUE N BHYTPEHHNE USMEHEHWSA, COXPaHATb

pe3ynbTaTMBHOCTb, NOBbIWaTb 9PPEKTUBHOCTb, YCTONYMBOCTb N HEMPEPLIBHOCTb AeATeNbHOCTM [pynnbl KOMMaHWN B YCNOBUSAX PUCKa

N HEONnpeneneHHoOCTU.

C 2015 ropa, ¢ y4eTOM NyHLWNX POCCUNCKUX U MEXAYHAPOAHbIX NPaKTUK, B TOM
yucne ctanpaptos ISO 31000:2009' 1 COSO ERM?, Tpynna nnaHoMepHO
ocyLLecTBNSIET PaboTy MO BHEAPEHWNIO MHTErPUPOBaHHOM CUCTEMbI YNPaBNeHUs!
puickamu. CrcteMa ynpaeneHust puckamu [pynmnbl KOMAaHW Tak>Ke BKIloYaeT

B cebsl HanpaBreHne No obecneyeHnio HenpepbIBHOCTU BusHeca. [JaHHoe
HanpaeneHue ctano ans Mpynnbl KOMNaHW 0COBEHHO aKTyaNlbHO B Mepuop,
necHbix noxapos B BoctouHoit Cubrpn 2018-2019 rogos 1 Bo BpeMs naHAeMum
COVID-19.

B 2021 rony CoBetom aupekTopos bbina ytBepyxaeHa MNonntrnka B obnacTu
yrNpaBieHUsi PUCKaMK 1 HEMPEPBLIBHOCTLIO BU3Heca, KoTopast SBNseTCs
6a30BbIM JOKYMEHTOM, OMPEQENSIOWNM LieM, 330341 U KIoYeBble MPUHLMMbI
yrNpaBneHUsl PUCKaMK 1 HEMPEPBLIBHOCTbIO BU3Heca Mpynnbl koMnaHuiz®,

pynna KoMnaHWii C NpuBneYeHMeM KoMnaHui U3 «bonbluol yeTBepku»
(Big Four) HaunHas ¢ 2018 ropa Ha neproamnyeckon oCHoBE NPOBOAUT
HE3aBUCUMYIO OLLEHKY 3P EKTUBHOCTM CUCTEMBI YNPABIEHWS PUCKaMU,
no pesynbTaTaM KOTOPOU ONpeaenseTcs ypoBeHb 3PeIOCTU CUCTEMDI

Komurter no puckam

B Ipynne komnaHui geicteyet KomuteT no prckam, KOTOpPbIN
cospaH B 2015 rogy ons BHegpeHus 1 GyHKLUMOHMPOBAHUS
WHTErPUPOBAHHON CUCTEMbI YNPaBNEHUS PUCKAaMU MO KaXKaoMy
HanpaBneHwuio aestenbHocT [pynnbl, Ans obecneyeHns [OMKHOro
YPOBHS KOHTPONS PE3y/bTaTOB YNPaBNeHUs PUCKaMU U KOOPAMHALMUM
[eaTenbHOCTM BCex NoapasaeneHnin u paboTHUKOB, BOBNEYEHHbIX

B MPOLLEeCC ynpaBieHNs pUCKaMu.

Komutet no puckam nogotyeteH CoseTy anpekTopos 1 KomuTeTy no ayauty
npu CoBeTe OMPEKTOPOB.

1 BbISBNSIOTCS KiloYeBble 0b6nacTu ang paseutus. B 2021 rogy ans npoeeneHus
[LaHHOW OLLEHKM BbINO NPUBREYEHO akunoHepHoe obwecteo «denont n Tyw
CHTI».

KnioueBbiMU LiensiMK ynpaBneHUs puckaMm 1 HenpepbIBHOCTbIO Bu3Heca
lpynnbl koMnaHwuit sBnstoTCA:

> CHWXEHWNE BEPOSTHOCTU peannsaLmm pUcKos;

> HeponyleHne HenpuemMnemMoro yulepba oT peanusaumm pUckos
 NpepbiBaHNS OU3HEC-NPOLIECCOB;

> COXpaHeHWe [ONroCPOYHON YCTOMYMBOCTU N obecneyeHmne
HeMNpPepPbIBHOCTU AesTeNbHOCTM [Pynbl KOMNaHU;

> cBoeBpeMeHHas apganTaums [pynnbl K USMEHEHWSM BO BHYTPEHHEN
1 BHELLUHEN cpeae;

> obecneyeHne abPekTUBHOrO UCMONb30BaHUS PECYPCOB U peanusaumum
noTeHunana,

> npepocTaBreHue pykosoacTsy M CoBeTy ANPEKTOPOB Pa3yMHOMN rapaHTm
JOCTUXEHUS Lenen.

LleHTp ynpaBneHus puckamm
U HenpepbIBHOCTbIO BU3Heca

B 2021 ropy Ha ypoBHe KoMnaHwuu 6bin co3paH LleHTp ynpasneHus
PUCKaMK1 1 HeMPEepPbIBHOCTbIO BUsHeca.

OCHOBHBIMU PYHKLMSIMUN LIEHTPa SIBASIOTCS Pa3paboTka OCHOBHbIX HanpaBieHuit
Pa3BUTUS CUCTEM YNPaBEHUS PUCKaMU U HeMpepbiBHOCTbO BuaHeca

B [pynne koMnaHwWi1, koOpANHALMS OeSTeNbHOCTU 1 METOLONOrNYecKas
nofaep>KKa CTPYKTYPHbIX NofApasaeneHuin n obuwecTs lpynnbl no Bonpocam
ynpaBieHUs pUckamu 1 HempepbIBHOCTU busHeca. [ToMUMO BblleyKasaHHOro,
LleHTp Ha NOCTOSIHHOM OCHOBE OpraHW3yeT NPoBeAeHNe CTpaTerniyeckmx

N PUCK-CECCUI MO PasfUYHbIM TEMaAM 1 BOMPOCaM, B TOM YUCTIE C BblE3OM

Ha NPOW3BOACTBEHHbIE OOBEKTHI.

1 MeHepxxMeHT pucka.

2 YnpaeneHue puckamu opraHusaLmi:
NHTErpupoBaHHasa Moaernb.

3 PaHee gencteoBana Nonutuka B obnactu
YNpPaB/eHNs puckamu.
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KopnopaTtusHoe
ynpaBneHue

MexayHapogHoe npusHaHue

B 2020 ropy uns KOxHol Kopewn Ha cTpouTenbHyto nnowaaky
OO0 «M3MM» B YcTb-KyT (MpKyTckas obnactb) cunamum [pynnbl 6bino
[,0CTaB/IEHO KPYMHOTOHHaXHOe 0bopynoBaHue.

MapLupyT BKNtoyan yyactok CeBepHoro Mopckoro nytu: us Pecnybnvku Kopes
yepes BnagueocTtok no mMopio JlanTeBbix, B nopT Tukcw, rae obopynosaHue
neperpysunu Ha peyHble 6apxxu. [lanee no peke JleHe rpys nepenpasunu

B nopT YcTb-KyTa. PaccTosiHne coctaBuno 12 Tbicay KMNOoMeTpoB. ITa onepaLus
CTana caMblM MaclUTabHbIM IOFUCTUHECKUM NPOEKTOM B VIpKyTckol obnacTu

M OOHUM U3 KpynHeWwwmnx B Poccum.

MpoekT no aHanusy
PUCKOB AOCTaBKU
KPYMHOTOHHAa>XHOIro
obopypnoBaHusa 3aBoeBan

MpemMus Facilitation Impact
Awards (FIA)

SBNSIETCS CAMOW MPECTUXKHOM

MeXayHapOoOHOWN Harpagoun
MECTO B 0bOnacTu npoBefeHus

1 = e cTpaTternyeckunx ceccui. KoHkypc

OopraHusyeT MexayHapoHas

1 International Association of Facilitators.

accouuaums pacunutatopos IAF -
npodeccrmoHanbHoe coobLEecTBo,

obbeauHgoLLIEE CMNELNanncToB

B 0651aCTV MoepaLmm KOMaHOHbIX
obcyxaeHuit ns bonee

yem 65 cTpaH Mupa.

cpeny 20 NpoeKToB Ha MeXAyHapOAHOM
KoHkypce Facilitation Impact Awards 2021

lO6unenHbin BPUD-2021:

«Kypc Ha ycTonumBoe pasBuTme: pucku U BOSMOXXKHOCTU Ans 6usHeca»

GRI102-11,102-43

B pamkax tobuneiiHoro ¢opyma obcyxpanuch Takme TeMbl, kak «MupoBblie
TEHAEHLMN YCTOMYMBOrO Pa3BUTMS: MO3ULIMS FOCYOAPCTBa U B1sHeca»,
«CrpaTerus pasBuTHs BOAOPORHON SHEPreTUkM B MUpe 1 Poccumn»,
«KnnmaTtunyeckune BbI30BbI M SHEPTETUYECKUI NEPEXOA; CTPaTernm busHeca,
«ESG-TpaHchopMaums poccuiickmx koMnaHuin» n «ESG n MexayHapogHble
PbIHKM KanuTana: PUCKN U BO3MOXHOCTU C TOUKMN 3PEHUS MPUBIIEYEHNS
dUHAHCUPOBAHNS Ha MEXAYHAPOAHBIX PbIHKaX KamnuTana B CBS3U C Pa3BUTUEM
nosectku ESG».

OcHoBHble 3agaun BPUD 3aknioyatoTcs B pasBUTUM KOMMETEHLMIA COTPYOHMKOB
[pynnbl B 0651aCTV yNpaBieHust puckamu, NMoBbILLEHWUN YPOBHSI PUCK-KYIBTYpPb,
bopMrpoBaHUKM KOMbOPTHOM cpedbl AN 06MeHa NyHLWUMK NPaKTUKaMK

W UHCTPYMeHTaMu B aToi cdepe. 3a Bcto nctoputo bBPUD Bbino paccmoTpeHo
6onee 300 npakTUYeCKMX KEMCOB B 06ACTU YNPaBIEHNS PUCKaMU

1 HempepbIBHOCTY brsHeca. Obuias ayomuTopus popyMa coctaBuna bonee

30 Thic. YenoBek.

B pa6oTe obunenHoro

V BPU® npuHanu yuacTtme
npeacTaBUTENIN BeQyLUUX
KOMMaHuM cTpaHbl U MUpa:

BrepBsbie B oTHETHOM rogy B paMkax ¢opyma npoluesn MonogeskHbIn AeHb.
Bnaropaps rubpupgHomy popmaTy dopyM npuerek BHUMaHwe: 6onee 30 Tbic.
npocMoTpoB Ha YouTube, 6onee 2 000 pervcTpaLmii y4acTHUKOB, bonee

400 koMnaHuin-y4acTHuKoB, bonee 120 cnivkepos. Briepsble Ha popyme
COCTOSINach NIEHAPHAs CECCUSI C Y4acTUEM 3aMeCTUTENE MUHUCTPOB
depepanbHOro YpoBHS, Takxke Oblfio MOANMCAHO COMaLleEHNE O COTPYAHUYECTBE
B 0bnacTtu ycroiumsoro pa3sutus Mexay AO «MHK-KanuTan» u ¢enepanbHbiM
rocyfnapCTBEHHbIM DIoaXeTHbIM yupexaeHueM «Poccuiickoe aHepreTuieckoe
areHtcTBo» (P9A) MuHaHepro Poccum.

Ctatuctuka BPUD ‘21

>4 0 4aCoOB

B okTa6pe 2017 roga pynna komMnaHuii
opraHusoBana 1 nposena B VpkyTcke
nepBblii B uctopumn BoctouHoin Crbupu
n JanbHero Boctoka barikanbckumin puck-
dopym (BPUD).

>100 9

s¢pupa NpPaKTUYECKNX KENCOoB BeOWHapoB

BPN® HanpaBneH Ha pa3BuTUE KymbTYpbI
yrnpaBneHns puckamu v NpuBneyeHme
BHUMAaHWS K COBPEMEHHBIM BbI30OBaM
SKOHOMWKU U Yrpo3aM braHeca, a Takke
Ha dopMUpoBaHUE cpenpl A 0OMeHa
AYYHWUMK NPAKTUKAMU Y MHCTPYMEHTaMM

50/50 0 8

6yMa>KHbIX Pa3naTo4YHbIX

reHaepHbI 6anaHc y4acTHUKOB
SR 4 MaTepuanos

CTpaH-y4acTHUL,

ynpasneHus busHecom. Gopym
MPOBOANTCS EXXETOLAHO, C YHaCTUEM
KPYMHBIX POCCUMCKMX U MEXXAYHAPOAHDBIX
KOMMaHWMN.
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B Hosibpe 2016 roga pynna
KOMMaHWi npucoeguHUNach

K AHTUKOPPYNLMOHHON XapTum
poccuiickoro busHeca Poccuiickoro
CO103a MPOMBbILNEHHUKOB

n npepnpuHumarenen (PCIIMM).

Llenb xapTuu — akTMBHOE copelicTBmne
L[,06POBONBHOMY BHEAPEHWIO
POCCUMCKUMU KOMMaHUSMU
cneLmanbHbIX aHTUKOPPYMLUMOHHbBIX
nporpamm, npenycMaTpmBaloLLmX
npouenypbl BHYTPEHHErO KOHTPONS,
OTKas OT npepepeHLnit, 3aKynKu

Ha OCHOBE OTKPbITbIX TOPrOB,
dUHAHCOBbIN KOHTPOIb, 0OYYeHne

1 paboTy c MepcoHanoM, cogencTeme
NpaBOOXPaHUTENbHbIM OpraHaM.

JTuKa n opoba c Koppynuuemu

GRI102-16, 102-17

rpynna KOMMNaHUN CYNTaET HEnpunemMmneMbiMn pUCKHN, CBA3aHHbIE C Koppynu,meﬁ N MOWEHHNYECTBOM, N HaMNpaBJIAET BCE HeO6XO,EI,l/IMbIe ycnnumsa

Ha HEJONYWEHWE pealin3auni NaHHbIX PNCKOB, co6mo,u,eHme Tpe6OBaHMl>’I NMEMMEHMMOIO 3aKOHOOAaTENIbCTBaA U BHEAPEHNE B OEATEJIbHOCTD

[pynnbl KOMNaHWI NyYLWMX NPaKTUK B aHHOM obnactn. OcHoBononarawWwmMMmn 4OKYMEHTaMu1, PernaMeHTUPYIOLLMMU LLEHHOCTU, MPUHLMMbI,

CTaHOapPTbl U HOPMbI MOBEOEHNSA B obnacTtu CO6J'HO,EI,€HM$| STUHECKNX HOPM U 60pb6bl C Koppynu,meﬁ B rpynne KOMMaHUIN ABNSIOTCS:

Koaekc aTuku'

Konekc ¢opmupyet npenctasnerHme o Muccum, LeHHOCTSX, MPUHLLMNaX
pesaTenbHocTH [pynnbl KOMNaHWi U NoMoraeT paboTHUkaM [Pynnbl KOMMAaHWI
M NOAPALHBIX OPraHMU3aLMi NPUHMMATbL MPaBWUIbHbIE PELLEHNS B PA3NINYHbIX
CUTYaLMsIX, CBS3aHHbIX C BbIMOMHEHNEM CITy>KEOHbIX 06s13aHHOCTEN.

Kopekc aTukmn pa3paboTaH ¢ y4eToM 0BLENPUHSTLIX HOPM KOPMNOPaTUBHOM
1 LLeNOBOW KyMbTYpPbl, @ TAKXKE Ny4YLlUX POCCUINCKMX U 3apyBEXHbIX MPAKTHK.

AHTUKOPPYNLUMOHHaA NONNTUKA?

AHTUKOPPYNLUMOHHAs MONUTMKA HanpaBneHa Ha NPOTUBOLENCTBME
BoBJrieyeHuio [pynnbl KOMNaHU B KOPPYNUMOHHYIO AEeSTENbHOCTb, BbISIBNEHME,
npefoTBpaLleHne U MUHUMK3aLMIO PUCKOB MPOTUBOMPAaBHOIO, HESTUYHOTO,
KOPPYMLMOHHOIO NOBEAEHMNS 1 CllyHYaeB MOLLEHHWNYECTBa, a TakXXe MOoBbILIEeHNe
Npo3paYyHOCTM AesTenbHoCTU [pynnbl KOMAaHWA.

AHTUKOPPYNLMOHHAs MONUTHKa pa3paboTaHa B COOTBETCTBUU C TPEOOBaHNAMM
3akoHopaTenbcTBa Poccuiickorn Pefepaumm, a Take € y4eTOM OMbiTa y4LinX
POCCUIACKMX 1 3apyDEXKHbIX MPaKTUK MO NPOTUBOAENCTBUIO KOPPYMLMOHHBIM
MPOSIBIEHUSM.

Monoxenns Kogekca aTnkn n AHTUKOPPYMLMOHHOM NOMUTUKM PACTPOCTPaHSIIOTCS
Ha BCce KoMMNaHuu [pynnbl 1 [OMKHBI CObNoAaTbCS akLupMoHepamu, uneHammn CoseTa
LVPEKTOPOB, UCMOMHUTENBHBIMWU OpraHaMu 1 BceMu paboTHukamu [pynnbl BHe
3aBMCKMMOCTM OT 3aHUMAEMOM JOMKHOCTM U BbIMOMHAEMbIX GYHKLMIA.

KomMnnaeHc-cucrema
[ GRI103-2 ]

[pynna koMnaHui yoenset ocoboe BHUMaHWe cobnoaeHuio
AENCTBYIOLEro NPMMEHMMOro 3aKOHOAATENbCTBA, a TakXe
Ha NMOCTOSIHHOW OCHOBE MPWHUMAET MEPbI, HanpaB/eHHblE
Ha COBepLUEHCTBOBaHNE CUCTEMbI KOMIMAEHC.

B HacToslee BpeMs Hann4yne KomnsiaeHc - 371o0:

rapaHTus YUCTOTbl BU3HECa;
CBUIETENbCTBO 3aKOHOMOCYLHOCTU GUPMbI, NPO3PaYHOCTM ee Byxrantepum
M OTYETHOCTH;

> [0Ka3aTe/IbCTBO OTBETCTBEHHOCTU UCMOMHNTE/bHbBIX OPraHoB;
OTHOLLEHWS, OCHOBaHHbIE Ha MPUHLMMax PaBHOMPaBNS U CNpaBenIMBOCTY;
nokasaTe/b BbICOKOIO YPOBHS KOPMNOPaTUBHOW KySbTYpbl
1 npogpeccnoHannsma.

Taknm 06pasoM, BHeapeHue B AesTeNnbHOCTb [Pynbl KOMMaHUI 3¢ beKTUBHON crc-
TeMbl KOMITaEHC MO3BOJISIET YNYYLIMTb pernyTaLmio [pynnbl, NOAHSTL ee LleHHOCTb
B rfla3ax BCeX 3aMHTEPECOBaHHbIX ML, B TOM YUCIe MHBECTOPOB W aKLMOHEPOB.

HauunHas ¢ 2017 roga CoBeT AnpeKTopoB, € y4eToM pekoMeHaaumii Komuteta
no ayauty npu CoBeTe ANPEKTOPOB, Ha eXXerofHo OCHOBE yTBEpPXKAaeT
nporpamMMy pasBuUTUS CUCTEMbI KOMMIAEHC HAa COOTBETCTBYIOLMI FOf,

W paccMaTpUBaET OTHETbI O €€ BbIMOSHEHNMN.

lpynna KoMnaHWii Ha NepUoQMYECKO OCHOBE MPOBOQMUT OLIEHKY CUCTEMbI KOMNIa-
€HC C NpuBreYeHreM KoMnaHnm us «bonbluoi yetsepku» (Big Four) Ha npeomer
COOTBETCTBUS TPEOOBAHNSM MPUMEHMUMbIX 3aKOHOAATESbHbIX aKTOB U PEKOMEH-
[aLmMii BedyLwmx MexayHapoOHbIx nNpakTuk. Tak, B 2019 rogy ons atux Lenei 66110
npuBneyYeHo poccuiickoe nogpasaeneHue komnaHnm KPMG.

Ha caiite [pynnbl koMnaHuit B paspgene
«3TuKa 1 6opbba ¢ KoppynumUen»
pa3MelleHa COOTBETCTBYIOLLAS
nHdopMaLus o gestensHocTv Mpynnbl
KoMnaHui B obnactu cobniogeHns
3TUYECKUX HOPM 1 BopbOBbI

¢ koppynuueli: irkutskoil.ru

B 2022 rogy pynna koMnaHwui
nnaHUpPyeT UMMIEMEHTUPOBATD
KOMMnaeHc-cucTemMy

B MIHTErPUPOBAHHYIO CUCTEMY
MeHe[KMEHTa, paspaboTaHHyto
cornacHo I1SO, B 2023 rogy -
MPOBECTU ee HE3aBUCHMBI ayauT.

1 [Jewicteyer 8 [pynne komnanuii ¢ 2014 ropa.

2 MonuTuka B 061aCTM NPOTUBOAENCTBUS
MOLEHHMYECTBY, KOPPYNLMM 1 NIeranmsaumum
(OTMbIBaHMIO) LOXOAOB, MOMYYEHHBIX MPECTYMHbLIM
nyTem, fevicTayet B [pynne komnaHuii ¢ 2016 roga.
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https://irkutskoil.ru/sustainable-development/managment/ethics-and-combating-corruption/
https://irkutskoil.ru/sustainable-development/managment/ethics-and-combating-corruption/
https://irkutskoil.ru/sustainable-development/managment/ethics-and-combating-corruption/
mailto:http://against-corruption.ru/reestr/Obshchestvo-s-ogranichennoj-otvetstvennostyu-Irkutskaya-neftyanaya-kompaniya/?subject=
https://irkutskoil.ru/upload/iblock/86e/xmkuk9s9los2luhll32s11rtl25g51ko.pdf
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YnpaBneHve nepcoHanom

BesonacHocTb Tpyaa 1 oxpaHa 30,0p0oBbS

MpoTtnsopericteue COVID-19 u Bknag, Ipynnbl B 6opbby ¢ naHaemMuen
Bsanmoperictere ¢ nogpsa4mMKaMm n NocTaBLLMKaMK

CoumanbHas 1 bnarotBopuTeNbHas AeATENbHOCTb

OxpaHa okpy>atoLen cpeabl

3HAYUMDIN \( \(&

BKJIALL

B OnarononyYme TeppUTOPnii NPUCYTCTBUS

Coumaanaﬂ N 3KOJ1I0rm4ecCkad otBeTCTBEHHOCTb
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CoumanbHas
M aKonornyeckas
OTBETCTBEHHOCTb

OercTBuUA, HanpaB/ieHHble
Ha pocTwxeHue LLYP
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'XOPOULEE 340P0BLE
EAATONONYHE
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YnpaBsneHue nepcoHanoM

3aboTta o coTpyaHuKax

OpnvH 13 rnaBHbIX aKTUBOB N0OO KOMMAaHWN — ee COTPYLAHUKM.
HecmoTps Ha skoHOMUYeCcKKe, aNMOEMUNONIOrMYEeCcKMe NN NHbIE
BbI30OBbI, 3a60Ta O COTPYAHNKaxX BCEerga OCTaeTcst OCHOBHbIM
npuoputetom ansa [pynnbl. [pynna koMnaHui ropanTcs Tem,
4TO CMOr/1a CNIOTUTb BOKPYT cebs npodeccrnoHanos, He TONbKO
HaLEeNeHHbIX Ha NoBbllweHWe 3$pPEKTUBHOCTU U BE30MacHOCTH
MPOW3BOACTBEHHbIX MPOLECCOB, HO M MPUHUMAIOWNX LLeHHOCTH
[pynnbl Kak cBoM COBCTBEHHbIE.

HR-ctpaTerus pynnbl yuntbiBaeT ESG-npuHLMMbI, NPUHLMN COLManbHON
OTBETCTBEHHOCTMH, a Takxe cooTBeTcTBylowme GRI u LLYP.

CocTasnsaiuwue HR-ctpaTterum Fpynnbl KOMNaHWn

CospaHue KOMPOPTHbIX
yCnoBui paboTsl 1 3a60Ta
0 COTpYLAHMKaX'

BosneueHHocTb?

NpenocTaBneHne paBHbIX BO3MOXHOCTEN AJ1s BCEX
Om] (oTcyTCTBME BO3PACTHOM, 3THUYECKOW, reHAEePHOM
WK UHOW AUCKPUMUHALIMK)

[NoBblleHMe kavecTBa 1 LOCTYMHOCTU 30PaBOOXPAHEHMS
@ yepes BbIOOP NevebHbIX yUpexaeHUi no [OOPOBONEHOMY
qﬁ MeguuMHCKOMY cTpaxoBaHuio (panee — [IMC), caHaTopHo-
Ky[pOpTHOE NneyeHune, BakKLMHUPOBaHWeE 1 Apyrue ¢bopMmbl
MeULIMHCKOrO COMPOBOXAEHWS

KoHuenuus 3eneHoro opuca

MepOI'IpVIFITVIFI, peann3oBaHHbI€ B OTYHETHOM roay

B pamkax npoekTa «3eneHble NPOCTPaHCTBa» LIEHTP YCTOWYMBOIO Pa3BUTUS
AO «NHK-Kanutan» npepnoxun akCnepnMeHT No o3efieHeHno pabounx
MecT. Ha kopnopaTvBHOM nopTane Obln pa3MeLleHbl TeMaTUYeckue CTaTbh,
OpraHn3oBaH cOOp ropLIEeYHbIX PAaCcTEHWI Asi OPUCOB U KOPUAOPOB,

B KapeTepun OQHOro 13 UPKYTCKMX 0PUCOB CO3[aHa 3esieHas CTeHa,

4TO A,06ABWIIO YiOTa BCEMY 3AaHUIO.

B kadeTepusix n B ctonosbix [pynnbl YacTb N1aCcTUKOBON NOCYAbl 3aMeHeHa

Ha KpagTOBYIO YMNaKOBKY, a Takxe 3aryLLeH NPOeKT Mo 0TKasy OT OfHOPa30BbIX
CTaKaH4YMKOB B MOJIb3Yy MHOIOPAa30BbIX B KOPENHSIX UPKYTCKMX OUCOB.
MpumMeyaTenbHo, 4TO Nepef, 3anyckoM NpoekTa NPOBOAMUIICS onpoc 1 bonee
70% pecrnoHOEeHTOB OTBETU/M, YTO XOTSIT U FOTOBbI OTKA3aTbCsl OT OHOPA30BOW
nocygpl, ecnu byaeT npeasioxkeHa ansTepHaTUBA.

Co cTonoBbIMK 0dUCOB 1 MecTopoxaeHui [pynnbl HavaTa npopaboTka
paclWNPEHHOro acCopTUMeHTa bntod, 30POBOro NUTaHMS.

B oducax 1 Ha MecTopoxkaeHusix [pynnbl KOMNaHWA B OTYETHOM rofy,

Kak 1 Ha NPOTSI>XXEHMN HECKOMNbKMUX MNOCNENHNX NET, OPraHM30BaH
LleHTpan13oBaHHbIl cbop ByMaru Ha BTOpUUHYyio nepepaboTky 1 oTpaboTaBLLmX
aKKyMynSTOPHbIX OaTapeek Afs fanbHenWwen yTunmsaumm.

Mnanbl Ha 2022 rop,

Ha HoBbIX 06beKTax NpoMbICia MPOAOMKUTCS MOHTaX Nypudanepos
n epuneTpoB «leii3ep» onis obecneyeHms YUCTON NUTLEBOKN BOAON
6e3 ncnonbsosarus [13T-ynakosku.

B oducax VipkyTcka nnaHunpyeTcs yCTaHOBUTb AaTYNKM OABUXKEHNS B TyaneTHbIE
KOMHaTbl U KOPUAOPbI, HTO MO3BOSIUT SKOHOMUTL NOTPEDNEHNE SNEKTPOIHEPTUN,
B OTHETHOM rofly y>ke Npoun3BefeHbl HEOOXoaNMbIe pPacyeTbl.

[ns npon3BoAcTBEHHbIX 06BEKTOB ByayT 3aKyrieHbl CEHCOPHbIE CMECHUTENMN,
4To 0becneumnt Gonee MMrmeHNIHOE NCMONb30BaHME U MO3BOMUT COKPATUTDL
noTpebnexue BoAbl. B odpucax Ipynrbl Takne cMecuTenm ysxe 4acTUiHO
npumeHsiiotcst, B 2022 rofy nnaHWpyeTcst NOMHbIN NePexof, Ha TaKylo MOAeNb.

KoHuenuusa 3eneHoro opuca

OseneHeHne
MPOCTPaHCTBa

bBonee
3popoBas efa
B CTONOBbIX

[MoBbiweHne
3HeprosppekTMBHOCTH

@0 C

"@ CHwuxxeHMe oPpUCHBbIX
OTXO[0B 3a cYeT
MUHUMU3aLMK [N
OAHOpPa3oBOW
M1acTUKOBOW Nocydbl

-

BoinonHeHue scex ¢MHaHCOBbIX M coumanbHbIX
06513aTeNbCTB, a TakxKe Peani3aLiyis KOHLENLMM 3eNEHOro
oduca, HanpaseHHast Ha GepexHoe OTHoLEHUE

K 3[10POBbIO COTPYAHMKOB 1 OKpY>KaloLLelt cpefe.
NHdopmmpoBaHmMe Bcex COTPYAHUKOB, B TOM Ynche
Haxo4saWnNXcs Ha MeCTOPOXXAEHNAX UK B OTMYyCKax,

0 Hanbonee BaxHbIX COBBITUSX MyTEM KOPMNOPATHBHbIX

N

PacChINOK M BO3MOXHOCTb y4acTusi B 06pa3oBaTenbHbIX,
KYNBTYPHbIX, CMOPTUBHbBIX 1 MHbIX MEPONPUATUSX,
NPOBOAMMBIX B TOM YMCNE ANS AeTell U YeHOoB cemen
COTPYAHUKOB.

< = >
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q)VIHaHCOBbIe U coLuumalsibHbie rapaHTvm

Kak n B npegpiaywme rogel, 8 2021 rogy [pynna BbinonHuna Bce cBou
burHaHCcoBble U coLmanbHble 06g3aTeNbCTBa Nepen, CoOTPYAHUKaMK,
BKJIKOYas BbINAaTy ro4oBOM NPEMUM U MHbIE COLMaNbHble BbINnaThl'.

C 2021 ropa peiicTeyeT HoBas pefakums [onoxeHus o rapaHTUsax

1 KOMMeHcaumsix coTpyaHukam [pynnbl, pacumpsiowas Cnmcok PasnmyuHbIX
BbINAAT U KoMMeHcauuii. Knouesble UsMeHeHUs BKIYaloT KOMMEHCaLMIo
Pacxof0B Ha OPOAOBOE HAabMOQEHWE 1 POOOBCMOMOXEHNE COTPYLHMKAM,
npopaboTaBwuM B [pynne KOMNaHUM He MeHee TPeX /EeT, BbiNnaTy B CBA3M
CO CMepTblo NeHcnoHepa [pynnbl ero POACTBEHHMKAM, BbINAaTy B CBS3U

(o} yBOJ'IbHeHVIeM COpr,EI,HVIKa MO COCTOAHUIO 3,D,OpOBb9|, a TakK>Xe npeMmo

3a 10buneiHblii cTax paboTbl OT AecsTv neT n bonee.

GRI 406-1, 408-1, 409-1

Bce nbrotbl npepgocTaBnsioTcs B COOTBETCTBUM C AENACTBYIOWMM

sakoHopaTenscTaom Poccuiickoi Genepauny, ToyaoBHIM KOAEKEOM B pynne koMnaHuit He CyliecTByeT kakoi-1Mbo AMCKpUMMHaLMK B 06nacTy OeicTBus, HanpaBneHHble
Poccuiickon @epepaLimmn, HOPMaTUBHBIMK NPaBOBbIMK aKTaMK OPraHoOB TpyAa no NosoBOMY, HaLMOHAIbHOMY, pef1v|r|/|03Hc3My, BO3PACTHOMY M1 UHbIM Ha pocTmwxeHune LIYP &‘"é
FOCYAPCTBEHHOI BIACTH M MECTHOTO CAMOYMPABNEHNS, ASHCTBYIOLAMM NpW3HakaM, 4To NOATBEPXKAAETCS PABHOM OMNIATON TPYAA U PaBHbIM YPOBHEM A -
Ha TEPPUTOPUAX NPUCYTCTBIA [pynnbl. TApaHTUM W KOMNEHCALMM BOSHArPAXACHVA ANA MYXHYH Y KEHWH Ha OfVHAKOBLIX ROMKHOCTAX i

PacnpOCTPaHSIIOTCS Ha COTPYAHUKOB [Pynnbl, paboTaloLLyx MO OCHOBHOMY M € onnHaKoBoIt kKeanudukaumet. Bee Tpynosbie npasa cOTPyaHNKOS, e

MecTy paboTbl MO TPYAOBOMY 1OrOBOPY, 3aKMOYEHHOMY Ha HEONpPeaeneHHbIi MPOACTKUTENBHOCTL pabouero oA 1 ycnoeus Tpyaa COOTBETCTBYIOT g

CpoK, MMBG CPOMHOMY TRYAOBOMY AOFOBOPY HA CPOK WECT 1 BONee MeCALEE. TpeboBaHWaM AeiicTBylolero 3akoHoaaTenscTea Poccuiickoi ®epepatmm

Mpu McumMcneHnmn cTaxa Ans NPeaoCTaBAEHNs FapaHTUI U KOMMEHCaLIMi W HOpMam MEXIyHapoaHoro npasa. B KoMnaHmsx Fpynnbi He cnonbsyetcs

3aCYNTHIBAETCS HENpPepPbIBHbIM COBOKYMHbINM CTax paboThl B obliecTsax Mpynnbl. AETCKWH, NPUHYANTENbHDIN M 0bssaTenbHbIl TPyA. MpuMepamu opuumansHbix

pokymeHToB [pynnbl B faHHOM chepe asnstotces MNonntnka B obnacTu
aKonorunyeckon u coumnanbHon ycronumsoctn OO0 «N3MM» u Monutunka
noeefeHus nocraswmka OO0 «M3M», ¢ KOTOPBIMU MOKHO O3HAKOMUTLCS

Ha KOpnopaTtuBHOM caure.

GRI 202-1, 405-2

CooTHolleHWe onnaThbl TPyAOa

2019 2020 2021
OtHoleHne 6a30B0i1 CTaBKM 3aPpabOTHON MNaThl XeHIWH K 6a30BOI CTaBKe My>XXUYMH Ha OAVNHAKOBOM AOMXHOCTM
> pykosogutenu, % 100,0 100,0 100,0
> cneupanucTbl u paboune, % 100,0 100,0 100,0
MPOT?, ycTaHoBnEeHHbI B pervioHe (MpkyTckas obnacTs), py6. 11280 12130 12792
OtHoweHKe cpepHelt 3apaboTHoit nnatsl k MPOT
> cpepv XeHLwwH, % 75 6,8 8,5
> cpeau MyxunH®, % 79 84 1,5

1 MarepuanbHas nomoLub K poxaeHuto pebeHka,
AMC, npemus k obuneto v ap.

2 MPOT - MUHUManbHbIN pasMep onnatbl Tpyaa. B otuetHOM rogy B rpynrle KOMMaHuI Bbin npon3eeneH nepecMoTp

3 Myseaun-pyrosopurene e pynne oGuetueno KOMMEHCALMOHHbBIX NMaKeETOB A1 NPUBEAEHNS YPOBHS 3apaboTHOM nnaTbl
Gornblue, 3apaboTHasi nnaTta y pykoBoauTenen . N .
BblLLIE, NO3TOMY COOTHOLLEHUE CPEHEN K CpegHeMY YpOBHIO onnaTtbl TPyAa B He¢Tera3OBOVI OoTpacnu Poccuitckom

36p360TH0171 nnaTbl My>XYUH K aHanorn4yHomy
nokKasaTesto y XeHLWMWH Bbllle.

Qepepaumn. CpepHuit pasmep yeenudenus no lpynne coctasun 15%.


https://irkutskoil.ru/ipp/docs/
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YcnoBusa AN pa3BUTUA YeJsloBe4vyeCcKkoro

noTteHuuana
Pa6ota c MonoabiMu cneumnanucramum, ABTOMaTM3aLMA KagpOBbIX MPOLECCOB
npojopueHTaumoHHas pabora
Hanbonee 3HaunTenbHbIM COOLITMEM B 0ONACTM yNpaBrieHus NeicTBUA, HanpaBfieHHble
B Ipynne KoMnaHuit AeiicTByeT NporpaMMa afanTaLmMn MoOAbIX nepcoHanoMm B 2021 ropy gnsa [pynnbl cTano BHeApeHWe CUCTEMBI Ha pocTumxkeHue LIYP RN
CneumnanncToB', KoTopasl BKITIOYaeT B cebs 3akpenieHne 3a KaXablM YTNpaBieHUA NepcoHanoM noprana HIPROF Ha nnatgopme g =
MOI0OAbIM CMELMANNCTOM HaCTaBHMKa N NPOXOXAEHNE Cepumn Mirapolis HCM. p— I
obyyvatoLmx BEOUHAPOB M TPEHWHIOB. AHaNOrMYHas NporpamMma 3 |!!|| e
paspaBoTaHa A5 HOBbIX COTPyaHMKoB. B 2021 rogy B [pynne MpeunMyLecTBO aHHOM cncTeMbl B TOM, 4To Bce HR-npoueccsl: oT nogbopa &
HaCYUTbIBANOCh 96 MOMOabIX CNeuuanncToB, B 2020 rOﬂ,y _ COTpyAHMKOB 00 ONUCTAaHLNOHHOIO O6y‘-IeHVIF| N KapbepHOro pa3BnTna —
91 yenosek, B 2019-m - 110 yenosex. aBTOMaTW3MPOBaHbI U COBPaHbl B 0aHY YAOOHyto akocucTeMy. Ha naHHoM
nnatpopmMe pyKoBOAWUTENM MOTYT NOAATb SNEKTPOHHYIO 3asiBKY Ha nogbop
Haunbonee kpynHble MeponpusaTs, B KOTOPbIX y4acTBOBanu Monopbie nepcoHana 1 OTCNIeANTS ee CTATYC, NPOCMOTPETL eHyio Basy KaHANAATOB
CMELMANUCTBI B OTYETHOM roAy: ¥ NPOBECTM TECTUPOBaHWE Ha Ntobom aTane otbopa. CoTpyaHUKM MPOXOAAT
afanTaLuMoHHbIE MPOrpaMMbl NPW NOCTYMNAEHUU Ha paboTy, a 3aTeM MOryT
> BHyTpeHHMe: HayuHo-TexHuueckas koHbeperums MHK (qons Monoasix nnaHMpoBaTb 0byyeHue, PErncTPUPOBATLCS Ha AUCTaHLMOHHBIE KYPChl
CneuManicTos coctasmna 18% ot OBLLEro KONMYECTBA YHaCTHUKOB); 1 NoMb30BaTbCS YHEOHBIMU MaTePUanaMm pasnuyHbix Kypcos. Ha nopTane
> BHewHKe: MonoaexHbiit AeHb [NeTepbyprckoro sSKoHOMUYECKOro GpopyMa, peanusoBakbl criefyloliMe GyHKUMOHanNbHbIe Grioku: nopbop nepcowana,
MonopexHbil AeHb Bcepocceuiickoi Hepenu oxpaHel Tpyaa, MonoaexHsii apianTaus NepcoHana, ynpaeneHue o4HbiM 0byueHneM, ANCTaHUMOHHOS
feHb POCCHIICKOi SHEPreTUNECKoi Henent, MexayHapORHbIi UHXEHEPHI obyyeHue, NnaHNpoBaHue 1 BloaxeTnpoBaHue obyyeHus. B noptan nonHocTbio
yeMmnmonat Case-in. MHTErpMpoBaHbl KaapoBble AaHHble o nepcoHane pynnbl. OXBaT aKTUBHbIX
nonb3oeateneit B 2021 rogy coctasunn 70% wraTHOM YncneHHocTu [pynnbi
B lpynne npenycMoTpeHbl cnefyiowme Mepbl NOAAEPXKKN MOMOAbIX (7 850 cotpynHukoB). Y>ke 3a NepBblit HEMOJHbIN rOf, UCMOMNb30BaHS
CMEeLManncToB: MOMOAbIM CrieLmanucTaM paboumx Npodeccuil BbinnadmBaeTcs Hepes obpasosaTenbHyio rujaquopMy 6bino sanywiero 104 pucTaHLMOHHbIX
exeMecsyHas Hanbaska B paamepe 3 000 py6neit, a 0PUCHBIM COTPYAHMKAM, Kypca pasHbiX HanpasneHni.
He npoxwuBatowmm B VipkyTcke unm Yetb-KyTte, komneHcunpyetcs go 50%
NOATBEPXKAEHHbIX PACXOQ0B MO HaMY XMOTO NOMELLEHUS.
[na nonynspusaumnm bpeHpa pabotopatens v NpUBAEYEHUS TaNaHTANBON Apyrvie npoueccel aBToMaTU3aLMM
Mosiofexm B CBOU psiabl [pynna npogonkaer peanusaumio NpoekTa
«MHK-Knace», kotopiit peiicTeyer ¢ 2018 ropa (s otyeTHoM roay Paspabotka 1 aBToMaTM3aLms Paspabotka v BHeApeHue MpononxeHne
obyuaeTcs 49 yenosek B YcTb-KyTe 1 13 yenosek B Kupercke). bonbluas KOMCYIETUPOBaHUS @ SNEKTPOHHOTO KAAPOBOFO %58)  BHenpeHus
npogopureHTaLoHHas paboTa BefeTcs Co CTyAeHTaMu: CyLLEeCTBYeT LiefieBas Mo HanBonee CTaHaapTHbIM HOKyMEHTo0BOpOT, - SNEKTPOHHbIX
MOATOTOBKA CTYAEHTOB MPKYTCKUX By30B [Ans paboTbl B 6rioke rnaBHoro KAZPOBbIM BOMPOCAM CTaHAapTM3aLMS b HUAYHBIX
uxerepa (8 2021 ropy s nporpamme yuacTeosano 89 CTyASHTOE), AelicTaytoT nocpencTsoM YaT-60ToB 1 aBTOMaTU3aLMSA KadpOBbIX N 3NEKTPOHHbIX
CTyfoeH4Yeckue oTpsapl (415 BbINOMHEHUs CE30HHbIX PAaboT Ha obbekTax pynnbl [OKYMEHTOB TOYLOBbIX KHUKEK

B OTYETHOM rofy 6b1n0 3ageicTeoBaHo 20 yenoBek).

1 Monopoi cneunanuct - cotpyaHuk ObuecTsa
B BospacTe go 30 net, TPyAoyCTPOEHHbIN
B Te4eHue roga nocne nony4eHns gunioma
0 BbICLLEM NPOpEeccHoHanbHOM obpasoBaHuy,
paboTalowuit Ha NosHYIO CTaBKy.



CoumanbHasg
M aKonornyeckas
OTBETCTBEHHOCTb

Ob6yuyeHue un oueHka nepcoHana

O6yuyeHune nepcoHana
\[/
M,

[encTBusA, HanpaBneHHble
Ha pocTumxeHue LLYP

Hanbonee kpynHble o6pa3oBaTesibHble NPOrpaMMbl,

OGPASOBAHHE

!ﬂ' peann3oBaHHbI€ B OTHETHOM roay

OTKpbITbIA YHUBEpPCUTET

Hanbonee kpynHbiit o6pasoBaTenbHbIi NpoekT [pynmbl, 4OCTYMHbINA

ons kaxporo cotpyaHuka. [poekt peanunsyetcs ¢ 2020 ropga, 8 2020 rogy
O pa3nunyHble Kypchbl NpoekTa npocnywanu 4 236 yyactHukos, B 2021-m -

3 220 y4aCTHWMKOB COOTBETCTBEHHO. B pamMkax npoekTta peannsyetcs
OrpOMHOE KonM4ecTBO Nporpamm. Hanbonee kpynHbie 6110kM 1 KONMYECTBO
S 68 ) NPOCHyLIaBLWNX COTPYAHUKOB 38 OTYETHBbIN roA;:

IT-rpamoTHOCTb: 284 yenoBeka;
¢dunHaHcoBas rpamMoTHoCTb: 219 yenosek;
NHK-rpamoTHoCTb: 218 yenosek;

BeOMHapbl Mo KynbType AnoHuu: 77 Yyenosexk;
MHHOBALMOHHOE MbllUneHne: 72 Yyenoseka.

Bonee noppo6Ho 0 copepskaHnm y4ebHbIx
MepOI‘Ipl/IFITI/IPI, NoCBALWEHHbIX yCTOﬁ‘-WIBOMy
passuTuio, cM. B pasgene «OxpaHa
okpy>alolein cpeanbi»

V V. V Vv V

LLikona onepaunMoHHOro coBepLieHCcTBa

Llenb nporpaMMsi: $opMUpPOBaHME FOTOBHOCTU NepCoHana B pamMkax BOMpPOCOB OMNEPAaLMOHHOIO U OpraH13aLMOHHOIo
coBepLleHCTBa U KONNEKTUBHOWM TpaHCCI)OpMaLI,I/II/I — «KMeHTaJibHad rOTOBHOCTb K UBMEHEHUAM.

3aHsATUS NpoBOAMIUCE C aBrycTa no aekabpb 2021 roga. MporpamMma Wwkonbl okasanack BOCTPebOBaHHON Y COTPYAHUKOB!
K TpaHCAsLmMaM nogknodanock eguHoBpemeHHo fo 200 yenosek, Ha nnatdopme HIPROF 6bino 3adukcrposaHo 6onee
1000 npocMoTpoB 0OYYaOLLUX POIMKOB. YYAaCTHUKM LWKOSbI OTMETUIIN NMONE3HOCTb TEM, NPEACTaBIEHHbIX B PaMKax Kypca,
1 BbICOKO OLLeHUSIN MPOdECCUOHANNZM CMUKEPOB.

LLikona macTepoB

Llenb nporpaMmbi: pa3sBuTie KOPNOPATUBHDBIX W YMPaBIEHYECKNX KOMMETEHLMI PYKOBOAUTENEN HUXKHETO 3BEHa

B COOTBETCTBUM C NPOPUIIEM MacTePa; COBEPLIEHCTBOBaHNE OBU3HEC-MPOLLECCOB, B KOTOPbIX 33[4eCTBOBaHbI MacTepa
A5 3G EKTUBHOMO BbIMOMHEHWS PabOTbl Yepes BbiSIBIIEHME NOTEPb BPEMEHU U PECYPCOB, a Takxke NpuobpeTeHne HOBbIX
3HaHWI 1 HaBbIKOB.

MNpoekT Obin peanusoaH ans 6yposbix MacTepoB OO0 «NHK-CEPBUCs» B nepuop ¢ aHBaps no aekabpb 2021 roaa,
obLee KoNMYeCTBO y4aCTHUKOB — 89 Yenosex.

o1

Jinpgepbl nU3aMeHeHUi

Llenb nporpaMMbli: pasBuTHE YNPaBIEHYECKUX U KOPMOPATUBHBIX KOMMETEHLMIA M NOArOTOBKA TMAEPOB U3MEHEHUI —
COTPYLHUKOB, NMPUBEPSKEHHbIX LLEHHOCTSM [pynnbl, rOTOBbIX B3gTb Ha cebs MHMLMATMBY 3a pa3BuTue [pynnbl

W CTaTb areHTaMmn U3MEHEHN Yepes BOBNeYeHne CBOeN KOMaHObl B CUCTEMY NMOCTOSIHHOMO COBEPLUEHCTBOBAHMS
npodeccrnoHanbHbIx KOMAETEHL M.

MNporpamMMa npefHasHaveHa 418 HauyalbHUKOB LLEXOB W COTPYAHWKOB AemnapTaMeHTOB 6/10Ka raBHOro MHXeHepa

n peanusyetcs ¢ anpens 2021-ro no mapt 2022 roga. [Ins y4acTHNKOB 00yYeHWs NPOBOAMIACH OLeHKa METOAO0M

«360 rpagycoB»: MEHEAXKMEHT-TECT B Havasne oby4yeHus C Lenblo YCTaHOBNEHWSI HA4YaNlbHOIO YPOBHS NMOLTOTOBKM

LLeNIeBo ayauTOpUM 1 NOAroTOBKM NPOrpaMMbl 0ByYeHUsl, OCHOBAHHOM Ha pe3yrbTaTax oLueHkuW. B oueHke yyacTByeT cam
OLLEHVBAEMbIN, ero PyKOBOAMTENb U B3aMMOAENCTBYIoLWME C HUM Konneru. B anpene 2022 roga nnaHupyeTcs 3alwuTa
MPOEKTHBIX MHULMATUB U NPOBEOEHNE OLLEHKM MO pesy/ibTaTaM 3aBepLUeHUst MPOrpaMMbl C LIENbIO onpeneneHus AUHaMUKK
N3MEHEHWIA.

Lean Six Sigma

Llenb nporpamMmei: paspaboTka v MOAroToBKa MPOEKTOB, CBSA3aHHbIX C COKPaLLEHNEM NOTePb U GepesxvBbIM NPON3BOACTBOM.
O6y4yeHne CoTPyoHMNKOB B paMKax MporpaMMmbl, COCTOSILLEN 13 ABYX 3Tano., Havanock B 2021 rogy. Peanusauus

MPOEKTOB B paMKax nporpammbl HauHeTcs B 2022 rogy. B nporpamme yyacteoBano 57 cotpyaHukos. B pamkax HayuHo-
TEXHNYECKON KOHPEPEHLMM TakKe COCTOsIaCh OTKPbITas Niekums «TexHonorus Lean Six Sigma Kak aneMeHT yCTounBoro
pa3BuTUS koMnaHnn» oT Makcrma KopeHiormHa. Makcum — BeayLmii aKcnepT no paspaboTke MHHOBALMOHHBIX PeLIEHNI

AJ151 NOBbILLEHNS 9GPEKTUBHOCTU TPEHMHIOB MO OMepaLMOHHOMY COBEPLLIEHCTBOBaHMIO, MPOGECCUOHANbHbIR TPEHeP

no HepexnvBoMy npounssoacTay, «MacTep HepHbii nosic» Lean Six Sigma. MakcuM KoHCynbTUpYyeT 1 obyyaeT CneumuancTos
Takux komnaHui, kak Shell, Nokia, Capital One, Saint-Gobain, Philips, Unilever, «Coep6atk», HIIMK, «lasnpom HebTb»,
PYCAJ, «CesepcTanb», «Anbda-bark», CUBYP, «MHTep PAO», a c HelaBHEro BpeMeHu — 1 COTPYAHWUKOB [pynmbi.

CpepnHee KONMYeCTBO YaCcoB OOYYeHMS

2019 2020 2021
Mo momkHocTY:
> YnpaBneHyeckoe 3BeHO 28,10 29,30 34,50
> PCC (pykoBoguTenu, cneumanmcTsl, Cyxalume) 31,80 34,50 32,80
> Paboune 27,00 23,50 30,60
Mo nony:
> KeHLWwmHbI 24,80 30,30 15,70
> My>u4nHbI 36,60 27,30 40,60

Kak BUAHO 13 TabnuLbl BbiLlie, HE3aBUCUMMO OT JOMKHOCTYU (YnpasneHyeckoe 3seHo, PCC nnu paboune), Bce coTpyaHUKM

lpynnbl 0byyatoTcst NpUMepHO ofMHakoBoe konmyecTtso Yacos (okono 30 B rog). B 1o >ke BpeMs cpegHee KOnNMYeCTBO YacoB

Ha COTPYAHWMKa My>KCKOTO Mosia BbILLE, YEM Ha COTPYAHMKA KEHCKOro Mosia. STO CBS3aHO C TEM, YTO BOMBLIMHCTBO COTPYAHMUKOB —
MYy>K4MHbI, paboTatoLme Ha MPOU3BOACTBE, MO3TOMY Y HIX BblCOKas fons obszaTensHoro obyyeHus (Mo 6esonacHocTy Tpyaa,
OXpaHe 30,0PoBbs, NPOMbILEHHO be3onacHocTn 1 ap.). B 2020 roay vs-3a naHgemun COVID-19 konnyecTBo Yacos obydeHus
Y MY>KUMH U SKEHLLMH ObINO MOYTU OAMHAKOBBIM, MOTOMY 4TO MHOTMe 06s3aTerbHble O4Hble 0BYyYeHMs bl TMOO COKpaLLEHbI,
b0 oTMeHeHbI. 3aTo BbINo NPOBEAEHO MHOTO OHMANH-CEMUHAPOB, U B HIX Y4aCTBOBaNO OoJblie COTPYAHWKOB XXEHCKOro nona.
3HaunTENbHOE BHMMaHWE B OTYETHOM rofy Obiio MOCBSLLEHO 0Oy4YeHMo B 061acTW YCTOMYMBOIO PasBUTUS.
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B 2021roay

4 235 COTPYAHWKOB

MPVHANMN y4acTHE B OLLEHKe
Npo¢$eccnoHanbHO-TEXHNYECKMX
KOMMETEHLUN

8 427 COTPYAHWNKOB

NpUHANKU y4acTtue B nepBoﬁ OoLEeHKe
KafpoBOro noteHuuana

1 Cyuactnem cotpynHmukos OO0 «/HK»,
000 «NHK-CEPBUC», OO0 «ToT».

2 WM - pons cotpynHukos, Habpaslumnx 70%
(NoporoBbIf ypoBeHb) OT 0BLLEro KonM4ecTsa
NPOTECTUPOBAHHbIX B PaMKax NPOPECCHOHaNbHO-
TEXHUYECKNX KOMI'IeTeHLU/IlZ.

OLI,eHKa nepcoHana

C 2019 ropa B [pynne koMnaHWA NPOM3BOAMTCS OLEHKa
NpodeccrOoHaNbHO-TEXHUYECKUX KOMMETEHLMIN COTPYOHMKOB'.
B oTyeTHOM rogy pynna npogonxkuna MeponpuaTusi Mo OLEHKE
nepcoHarna no pasHbIM HaMnpaBieHUIM OeaTENbHOCTU.

B 2019 ropy B oueHke NpodeccnoHanbHO-TEXHUYECKNX KOMMETEHLMIA

npuHsino yyactue 2 514 cotpynHUKOB, 4To cocTaBuno 29% ot obuielt
uncneHHoctv Mpynnbl. PesynbTaThl TECTUPOBaHWS MOKa3anu, YTO COOTBETCTBYIOT
LOMmKHOCTHOMY npodunto 606 coTpynHmkos, He cootBeTcTBytOT — 1 908. Takum
06pa3oM, nHaeke npopeccuoHanbHoi rotosHocTH (fanee - UIMM?) ot obwero
KonMyecTBa NPOTECTUPOBAHHbIX B PaMKax NpopecCUOHaNbHO-TEXHUYECKNX
koMneTeHumin coctasun 24%.

B 2020 ropy B aHanornyHom oueHke npuHsno yvactme 1497 cotpynHunkos
(16% ot obuent uncneHHoctu Mpynnbl). PesynbtaThl TECTUPOBaHUS
nokasanw, 4To COOTBETCTBYIOT [ONIXKHOCTHOMY npodunio 765 coTpynHUKOB,
He cootBeTcTBYloT — 732, UM coctasnset 53%.

B 2021 rogy B oueHke NPodpeCcCUOHANBHO-TEXHNYECKNX KOMMETEHLIMN

npuHsino yyactue 4 235 coTpyaHuUkoB, 4To coctasuno 49% ot obuei
uncneHHocTtu [pynnbl. PesynsTaTthl TECTUPOBaAHMS NMOKasanu, 4To COOTBETCTBYIOT
ponxHocTHoMy npodunio 2 154 cotpynHuka, He cootBeTcTByeT — 2 081. Takum
obpasom, UMT cocrasnset 51%.

C 2020 roga B lpynne npoBoanTCs OLEeHKa KagpoBOro noTeHumana
COTPYAHUKOB. PyKOBOOMTENN OCYLLECTBASNIN OLLEHKY CBOMX MOAYMHEHHbIX

Mo ABYM KPUTEPUSIM: FOTOBHOCTb 1 BOBNIEYEHHOCTb. Pe3ynbTaThl oLeHKM
noTeHLUMana cTanm oCHOBOW Anst GOpPMUPOBaHUS MaTPULbl Ka4POBOro akT1Ba
noppasneneHns: No pesynbrataM OLEeHKM B COCTaB KagpoBoro akTmea [pynnbl
Ebinun BrtoveHbl 500 yenosek, 13 HMx 379 yenosek — B B/1OK rMaBHOro

nHxeHepa. Cnegytolyto OLEeHKy KagpoBOro NoTeHUMana niaHupyeTcs NpoBecTu
B 2022 ropy.

JlepoBbiit nepexopn yepe3 Baikan cTan nepBbiM MaccoBbIM 0¢nanH-
cobbITMEM C Hayana naHaeMum

12 MapTa cocTosincs TPaAULIMOHHBIV NenoBbIv nepexof, «Bctpeya

c bankanom - 2021», B koTopoM yyacteosanu 300 yenosek, B TOM yucne
31 cotpynHuk [pynnbl KOMNaHWi. AKLMS NPOBOAMTCS Y>Ke B CeAbMOM pas,
a akTMBUCTBI [Pynmbl NpuHKMMatoT B Helt ydacTue ¢ 2016 ropa. Komanaa
[pynnbl, nuaepom koTopol BeicTynuna leHepanbHbil gupekTop AO «NHK-
Kanutan» MapuHa Cepbix, cTana caMoi MHOFOUYMCNIEHHOW Cpeam
KOPMOpPaTUBHbIX y4aCTHUKOB.

BoBneueHHOCTb NepcoHana
[ GRI102-43 J

MoppeprkaHMe KOPNOPaTUBHOIO Ayxa M CNOPTUBHANA XXU3Hb

B nepvop naHaemnn ocobeHHoe 3HaueHne NPUoBpPEeTaOT KOPMOPATUBHbIE MEPOMNPUSTHS, KOTOPbIE MOMOratoT

COXPaHWTb YyBCTBO OBLLHOCTH, €MHCTBO KOPMOpPaTUBHOro dyxa. B otyeTHoM rogy B [pynne 6bino opraHnsoBaHo

1 NPOBEAEHO OrPOMHOE KOJIMYECTBO MNPa3fHUKOB [/151 COTPYAHUKOB B OHMalH- 1 odnaiH-popmMaTax: NpasgHUYHbIE
papnoadpupsl k 23 Oespans u 8 MapTa «Ha BonHe 23 n 8 FM», koHkypc ynbibok k 1 anpens, «Hawwm getn n ux
CynepcrnocobHOCTU», OHMaRH-NPasaHUK Ko [Hio paboTHUKOB HEDTSIHOM 1 rAa30BOI MPOMBILLNEHHOCTH, CeLanbHble
MeponpuaTUS A5 BAXTOBMKOB Ha NpoMbiciie (KBU3bl, OHNaNH-KUHOTeaTPbl, dypLIeT), NpashHuK Ko [JHo KOMMaHWK, akLms
Lnst BaxtoBukoB «Hanuwu nucemo ey Moposy ¢ BaxTbi». HacToswmm clopnprsoM ansi COTPYLHUKOB, @ Tak>Ke OTIIMYHOM
BO3MOXHOCTbIO MPOAEMOHCTPUPOBATL CBOW TBOPYECKNE CNMOCOBHOCTH CTasla CbeMKa KOPrNopaTUBHOIO HOBOrOAHErO
dunbma «B oxnpaHnm npasgHuka.

lpynna KoMMNaHWin BCeMepPHO NOAAEP>KMBAET PA3BUTUE CMOPTa M MPUBEPXKEHHOCTb 30,0POBOMY 06pPasy XKM3HW cpeau
>KUTene pernoHoB NPUCYTCTBUSI U CBOUX COTPYAHMKOB: OHU MOTYT MOCeLLaTh FPynbl 300POBbS, CEKLMK Mo Bonenbony,
¢dyTHONY, bery, xokKketo ¢ Wabol, backeTOony, YNPANAUHTY, HACTONIbHOMY TEHHWCY, LUaxMaTaM, TMPEBOMY CMopTY.

Y COTPYAHMKOB TakXe eCTb BO3MOXHOCTb NocelaTb 6acceiH 1 katok B VipkyTcke. B cBg3u ¢ naHaemuen MHorne
3annaHUMPOBaHHbIE MEPONPUSTUS HE COCTOSIIUCH. TeM He MeHee cpeau Hanbonee KPymHbIX COBbITUI MPOLLIOoro roga
MOXHO Ha3BaTb Takue akuuu, kak «JIbixxHsa Poccun», «JleqoBblin nepexop Yepes barikany», «®acagHunk» (0OHoBneHme
dbacanoB cTapuHHbIX foMoB MpkyTcka), «Henosek naywminy, «Annes MIHK». B konunke Hanbonee kpynHbix nobes
3HauaTcs: nepsbi Npu3 B dpuHane Kybka Pocenn 2021 roga no neitHT6ony 1 nobepa Bo Beepoccuiickoin cepumn RXL-
2021 (mobuTenbckuii anBM3noH). LLlaxmaTucTbl [pynnbl 3aHsSIM BTOpOe MECTO B OTPACNIEBOM KOHKYPCE MO PeLleHuto
LWaxXMaTHbIX 3afa4 AN COTPYAHUKOB KOMMaHWI TOMNMBHO-3HEPreTUHeCKOro KOMMeKca, a Monoable COTPYLHUKM
[pynnbl cTanu cepebpsiHbIMU NpUsepamMu UHTENNEKTYanbHOW Urpbl «HedpTsHas coBa» (cpeamn bonee 4eM CTa KOMaHf,
HedTerasoBon otTpacnu). B koHLe HoS0ps Ans caMblix OTBaXKHbIX COTPYAHUKOB [Pynnbl KoMMNaHWii Gbina opraHM3oBaHa
cpava HopM [TO (Ber, yeTblpe UCMbITaHUS HA CUMY, TOBKOCTb, TMOKOCTb, 3amnsbiB B 6acceliHe Ha BpeMsl, COPEBHOBAHMS
Mo cTpenbbe 13 NHEBMATUYECKOrO OPY>KUs U METAHUIO IPaHaTbl).
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KOMAHOA
BOJIbLLUNX
BO3MOXXHOCTEMN

MapuHa Ceabix

[eHepanbHbIN oUpeKTop
AO «NHK-KanuTtan»

«KomaHpa 60onbLUnX BO3MOXHOCTEN» —
MOsi BTOpasi FopfAoCTb nocne

cospaHus camoit MpkyTckon
HedpTsHOM koMnaHun. Kaxabii 13 ee
YYaCTHUKOB — HACTOSALLMIA SHTY3MACT,
CTpeMuTCs BbiTb NONE3HbIM CBOE
KOMMaHMK1 1 obLLeCTBY B LIENIOM, yMeeT
paboTaTb B koMaHe. MHe 6e3yMHo
HPaBUTCS B3aUMOLECTBOBaTb

C aKTUBUCTaMM MPOEKTa.

KoHkypc «Jlyuwmnit no npogpeccumns

OpHWM 13 TpagMLMOHHBIX NPasgHMKOB, MO3BOSISIOLMX NPOAEMOHCTPUPOBATbL
npodeccroHanbHoOe MacTePCTBO, SIBASETCS KOHKYPC «Jlyywwmnii no npodpeccum».
B oTyeTHOM rofy GbI0 MPUHSTO pelleHne 0ObeaUHUTD OLIEHKY
NpodpeccroHanbHO-TEXHUYECKNX KOMMETEHLMI C NePBbIM TEOPETUHECKUM
3TanoM KOHKypca.

B utore oxeat yyacTHuKoB no cpasHeHuio ¢ 2020 ronom yBenuumncs B nstb pas

(8 2020 rogy 6bin0 511 yyactHukos, a B 2021-m — 2 593, TakMM 06pasoM, B KOHKypce
MPUHSAN Y4acTUE NMOYTU KaxKObI YeTBepTbIl coTpynHMK [pynnbl). B prHane
KOHKypca Bbinm HarpaxaeHbl 66 COTPYAHMKOB, MOKa3aBLUMX yyLUKe Pe3ynbTaThb

Mo UTOraM TEOPETUYECKOTO U NMPAKTUYECKOro STarnoB.

OeaTtenbHocTb KBB

BecueHHbI onbIT, BO3MOXHOCTb B3aMMOAENCTBOBATb C KOMIIEraMu 13 CaMbix
pasHbIX Mofpasaenenmnii npefocTaeseTcs ydacTHukam «KoMarabl 6onbLumx
Bo3MoxkHocTen» (panee - KbB). MpoekT KbB cywectsyet ¢ 2017 roga,

3a HeCKOJSIbKO JIET KOMaH[bl Peann3oBanu 4ecsTKU NPOEKTOB, Npoaesnas
OrpoMHyto paboTy, koTopasi noMorna lpynne NepenTn Ha KAYECTBEHHO HOBbIN
YpOBeHb KynbTypbl 6e3onacHocT Tpyaa. Cpean Hanbonee 3HauMBbIX MPOEKTOB,
peann3oBaHHbIX KOMaHAaMM, MOXHO Ha3BaTb YCTaHOBKY CUIHAJIbHBIX BELLEK

Ha OMacHbIX Y4acTKax TEXHOMNOrMYECKMX NPOE3A0B, BBEAEHME annapaTos
«3CcMOo» A5 NPOBEEeHNS MeOCMOTPOB, NPOEKTbI MO MPOABUKEHMIO 300POBOrO
06pasa »u13Hu, NpoBefeHne PaboTbl MO MOBbILIEHWIO KA4ECTBA NMUTLEBON BOADI,
COTOBOW CBSI3U U UHTEPHETa Ha MECTOPOXAEHUSIX, YCTAaHOBKY MHGOPMALMOHHbIX
naHenel 1 NacnopToB NPOU3BOACTBEHHbIX OObEKTOB, CO3AAHME NELIEXOAHbIX
[OPOXKEK Ha MPUEMHO-COAaTOYHOM MyHKTe, CO3faHue GpunbmMa o npaBuiax
noBefeHs NPW 3BaKyaLyn U3 0pUCHbIX 30aHWI VipkyTcka 1 obyyatolero ponvka
Mo NMPUMEHEHUIO NMPOTHUBOra3oB, 3aKyrieHo 0bopynoBaHVe 415 BUaeoHabnogeHms
Ha noLaaKax Npuy NposeaeHnn onacHbix pabot. ObHoBNeHHbIN NpoekT KBB
Bepcun 2.0 ctapToBan 6 ceHTabps 2021 roga n HacuuTbiBaeT 156 y4acTHUKOB

1 13 koMaHg, u3 Hux 70% - yyactHukm nepsoro coctasa KbB. Cospgatenem,
NMAEpPOM 1 BOOXHOBUTENEM npoekTa ocTtaeTcs MapuHa Cefbix, reHepanbHbIi
pmpektop AO «/HK-Kanutan». OueHb BaxkHO NoAYepKHYTb, 4TO y4acTue

B KBB siBnsietcs cTporo [o6poBosibHbIM 1 3aCyr y4aCTHUKOB HE MOOLLPSIOTCS
B [IeHEXXHOM 3KBUBa/IEHTE, TeM He MeHee ObITb YneHoMm KBB cunTtaeTcs oveHb
MOYETHbIM.

Y4acTHukm BToporo coctaBa KBB 6yayT no-npexHeMy 3aHMMaTbCs pa3BUTUEM
KOPMOpPaTUBHON KynbTypbl, KynbTypbl 6e3onacHocTy. Ele ogHUM BaxHbIM
HanpaBneHeM AesTeNbHOCTU KOMaH[, CTaHeT yCcToiumBoe pa3suTue [pynnbl
KOMMaHWUi, Ha KOTOPOE MNaHNPyeTCsl NePeopPUeHTUPOBaTb TPU KOMaHAb!', TO ecTb
40-50 yenosek, KOTOpble UCKPEHHE BYAyT 3aMHTEPECOBaHbI B 3TON 3HAYMMOMN
AJ15 BCEro MUpa TeMe.

YnoBneTBOPEHHOCTb COTPYAHUKOB
[ GRI102-43 J

B otyeTHOM rogy B [pynne BnepBblie Obin NpoBeaeH onpoc
YOOBIETBOPEHHOCTU COTPYOHWUKOB, Y4acTUE B KOTOPOM MPUHSM

2 508 yenoek. OgHOM 13 BaXHbIX Lienen 4aHHOro onpoca Obino
nameperne eNPS? - nHgekca nosnbHOCTU coTpyaHnkos k KomnaHum.

[aHHbIM nHaeke Obin paspaboTtaH B Havane 2000-x ropos, npaBaa UsHavanbHo

OH MO3WLMOHUPOBANCS Kak MHCTPYMEHT /151 U3MEPEHUs NOSTIbHOCTU KITMEHTOB
(NPS). Opep, Paiixenbn, nccneposatens aMepukaHckon komnaHum Bain &
Company, Bnepsble aHoHcupoBan ero B ctatbe «The One Number You Need

to Grows, onybnukosaHHol B Harvard Business Review B 2003 rogy. B HacToswee
BPEMSsl HEMHOMO U3MEHEHHasi METOAMKA LUMPOKO MUCMOSb3YETCS B MUPE OJ151 OLLEHKM
BEPOSITHOCTU TOFO, YTO COTPYAHUK 3aXO4ET MOPEKOMEHA0BATL KOMMaHUIO

B KayecTBe MecTa /15 paboTbl.

CoTpyaHukaM 3agaBarcst Bonpoc: «Hackonbko BEPOSITHO, YTO Bbl MOPEKOMEHAYETE
HaLly KOMMaHUIO B Ka4eCTBE MecTa paboTbl MO LWKane OT Hy”s o aecatn?» [anee
13 MPOLEHTa PECMOHAEHTOB, MOCTaBMUBLUMX OLieHKM 9-10, BbiuMTancs npoLeHT
pecrnoHaeHToB, nocTasmBLLMX oLeHkn 0-6. MToroBbii pesynstaT u sensietcs eNPS.
bannbl MoryT Bapbuposatbest ot =100 go +100, xopolumm cuntaeTcs pesynsrat
Boiwe 30. bonee Bbicokuii 6ann eNPS o3HayaeT NoBbILLEHME NPOU3BOAUTENBHOCTM
U kayecTBa PaboTbl, MOCKOSbKY COTPYOHWUK MOTUBUPOBAH Ha paboTy B KOMMaHWW,
OTMevaeTcs NpsiMast B3aMMOCBSI3b C YPOBHEM JIOSNIbBHOCTU COTPYLGHUKOB 1 BpeHnoM
pabotopatens. o peaynsratam onpoca, eNPS no lpynne paseH 41,3 (BaxTa - 251,
oduc - 76,3). torn onpoca npepcraBneHbl MeHeaKMeHTY [pynrbl, NOAroToBMEHbI
npeseHTaLmmn ¢ pesynbsTaTaMm 4J1s KaXAO0ro YHaCTBOBABLLEro NoApasaeneHus,
cocCTaBlleHa JOPOXHasi KapTa Mo BonpocaM, TPebyIoLLMM He3aMeaTeNbHOro
BHUMaHWS CO CTOPOHbI MEHEOXKMEHTA.

Takoke ¢ 2021 ropa B lpynne koMnaHwuit Hayanu 3amepatb pNPS?. 31o
MoKasaTeslb /151 U3MEPEHUS JTOSNIbHOCTN NapPTHEPOB, KOHTPAreHTOB U MOAPSAYMKOB
Mo uToram B3ammopencTaums ¢ [pynnoi. MNo pesynstatam cbopa obpaTHON

cBsian 3a 2021 rop, 6bino nonyyero 6onee 300 oTBeToB OT NapTHEPOB, pNPS

no [pynne paBeH 72,5, 4To siBNsieTcs OTNMYHBIM NokasaTenem?. Bce kommeHTapuu,
MoNy4YeHHble B XOfe ONpoca, HanpaeneHbl B noapasneneHuns ans ynyylleHus
NpPOLLEeCCoB B3aMMOAENCTBUS.

Pacxoppbl Ha coumanbHyio chepy B OTHETHOM rofy ro [pynne koMnaHui, Teic. pyo.

2021
MpeMupoBaHme coTpyAHMKOB B CBA3M C tobuneinHbiMM gatamu (K TM4HoMy obuneto, 234748
lobuneto cTaxa, B CBA3M C BbIXOAOM Ha MEHCUIO)
MatepuanbHas nomoulb 195186
ApeHpa xusbs 147 645
KoMneHcauus npoesga k MecTy otabixa v o6paTHo 19 242
KopnopaTueHbie MeponpuaTms 17 343
Mopaepskka oertent CoTPYaHUKOB (METHUI OTAbIX, HOBOrOAHUE MNOAAPKM) 15 051
Ycnyrv no opraHvaaummy 3aHsTUi COPTOM Cpeau COTPYAHWUKOB (KoprnopaTuBHbie 13790
CNOPTUBHbIE KOMaHbl, FPYMbl 300P0BbS, KOPNOPATWBHbIN TPEHAXEPHbI 3a/1)

OencTBusA, HanpaseHHble

Ha pocTmwkeHue LLYP

M,

-

HWN

ACCTONAAS PAGOTA
HKOHOMHAECKHT
o0

o

ﬂocne AKTMBHOIO OCBELEHNS TEMbI yCTOIZHMBOI’O
pa3euTus B kopropaTneHbix CMU wecTb KoMaHp,

13 TPMHAALATH 3aXOTeNN 3aHUMATbCsi NPOEKTaMK,
cBsizaHHbIMM ¢ ESG 1 ycToiumBbIM pasBuTHeM.
CokpaterHo oT Employee Net Promoter Score.
CokpatueHHo ot Partners Net Promoter Score.
[ns eNPS, Tak xe kak gns eNPS xopolwmm siBnsietcs
nokasatens sbiwe 30.

< = >
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[Tokasatenu Ha 1 MAH KM
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@D Ts>xeCTb JOPOXKHO-
TpaHcnopTHbIX npoucwectauin VCSR

HacTOTHOCTb JOPOXKHO-
TpaHcnopTHbIX npoucwectsnin MVCR

1 [Hanee BT n O3.

2 [eitctsytowas pegakuus 2018 roga.

3 [emctaylowas pegakums 2018 ropa.

4 Pep. 3, ytBepxaeHHas 28 sHeaps 2020 roga.

5 YacrotHocts ATIM.

6 Taxects T,

7 MMepBoro roga naHaemMuu, korga Gbia CylecTBEHHO
CHUXeEHa WHTEHCUBHOCTb PaboT 1 COOTBETCTBEHHO
CHWKEeHa MHTEHCUBHOCTb ABUKEHWS.

Momumo MpkyTckoit obnacTi BKOYeHb! Takxke
noxapsbl Ha Tepputopusix Pecnybaunkm Caxa (SkyTus)
n KpacHosipckoro kpasi.

o

be3onacHOCTb TpyAa 1 oXpaHa 340pPOBbS

BesonacHocTb Ha NpPoOM3BOACTBE — NPUOPUTETHAS LLEHHOCTb [PYnnbl, NTO3TOMY OHa CTPOro cobntogaeT HOPMbl POCCUICKOrO 3aKOHOAATENbCTBA

B 06nacTn oxpaHbl TPyOa, NPOMbILLNEHHON 6e30MacHOCTU 1 OXpPaHbl OKPY>Kalolwen Cpeabl U CTPEMUTCS BHEOPSTb NyYLUne MUPOBbIE NPAKTUKW,

CyLLecTBytOLWME B OTPACN.

3a nocnepHve rogpl [pynne yaanoch 3Ha4UTENbHO MNOBLICUTb HAAEXKHOCTb
060pynoBaHMs, CHU3WUTL YPOBEHb NPOU3BOACTBEHHOIO TPABMaTH3Ma

W Yncno npoucilecTsuit. [pynna KOMNaHWiA Havana akTMBHO UCMOMb30BaTh
PUCK-OPUEHTUPOBAHHBIE NMOAXOAL! MPW NAAHUPOBAHUK U BbICTPaUBAHNUM
MPOW3BOACTBEHHbIX NMPOLLECCOB, YTO NMOMOraeT 0becneynTs YCTOMYMBOCTD
6usHeca. ExxeropgHo npoBopuTcs cepbesHas paboTa Mo CHUXKEHUIO YPOBHS
npoussBofcTBeHHoro TpasMaTmama. K 2025 rogy nnaHupyeTcs OCTUXEHUE HyNs
MO YPOBHIO CMEPTENbHbIX CIyHaeB U TaxXeNblx TpaBM, 6e3 yueTta NoapsaHbIX
opraHunsaLmin u LOYepHUX 0bLEeCTB.

Cucrema ynpaBneHus 6e3onacHocTbio
TpyAa U oXpaHoOU 30,0pPOBbS’
[ GRI 4031 ]

CucteMa ynpaBneHus NPOoMbILLEHHOW 6e30MacHOCTbIO perynnpyeTcs
lNonoxeHneM o cucTeMe ynpaeneHus NPOMbILLIEHHON 6e30MacHOCTbIO
M.07.10 pegq. 6, yrBep>xpeHHbiM 31 aBrycTta 2021 roga, Monutukon B obnactu
MPOMBbILUNIEHHON 6e30nacHOCTU?, cUCTEMa YNPaBIEHWs OXPaHOW Tpyaa
perynupyetcs CTaHOapTOM cucTeMbl ynpaeneHus oxpaHon Tpyaa CT.01.10
pen. 9, yrBepxxaeHHbIM 15 ceHTabps 2021 ropa, Monutukoin Mpynnel B o6nactu
OXpaHbl OKpY>KatoLLel cpefbl, 6e3onacHOCTV TPyAa U OXpaHbl 30,0POBbS
(nanee - OOC, bT n O3)%. eiicTaytoLlas cucteMa yrnpasnieHus BONpocamu
6esonacHocTu B [pynne cooTBeTCTBYET TPEOOBAHMSM MEXAYHAPOLHOIO
ctangapTa ISO 45001:2018, uto B 04epenHON pa3 NoATBEP>XKAEHO

NPy NPOXOXAEHUN BHELLHETO ayAnTa MHTErPUPOBAHHON CUCTEMBI
MeHenkMeHTa, nposepeHHoro DQS Holding GmbH B asrycte 2021 roga.

Bonbuwoe BHMMaHKWe B [pynne KoMnaHWit yaensieTcs BonpocaM obecrneyeHus
H6e3onacHocTH fOPOXKHOrO ABMKeHUs.. OcHOBHble TpeboBaHUs, NpeabsBseMble
k coTpyaHukam [pynnbl 1 ee nogpsiaunkam, usnoxensl B CtaHgapte Cr.13.10
«TpaHcnopTHas BesonacHocTb»*. [1nsa oTcnexvBaHus paboTbl B AaHHOM
HanpaBneHun ucnonbaytotcsa nokasatenu MVCR®, VCSR®. Peanusyembie
lpynnoit MeponpusiTUS CBUOETENLCTBYIOT O MOSIOXKNTENBHON AMHAMUKE JaHHbIX

nokasaTtenen. 3a uckmodeHmem 2020 roga’, HaNULLO CHUXEHWE YaCTOTHOCTHU
OTI n, 4o ewle BaxkHee, CHUXEHME C KaxabiM rogom Tsxkecty AT,

TpeboBaHus k noxapHoi HesonacHOCTM U3noxeHbl B «IlonoxeHun

06 opraHv3aLmMm 1 OCYLLECTBNIEHUM KOHTPONS 3a 0becrneyeHneM NoxapHoW
6e30nacHOCTN U paboTe NOXKaPHO-TEXHUYECKUX KOMUCCUIA Ha OObeKTax
3aWmTbl», yTBEepXaeHHoM 3 aBrycta 2021 roga. [nsg obecneyeHuns noxapHom
He3onacHOCTW NPOBOANTCS pPerynspHas npodunakTuieckas pabora,
npakTUYeckme y4ebHO-TPEHMPOBOYHBIE 3aHATUS MO BaKyaLLMK COTPYLHUKOB
lpynnbl KOMMaHWIA M NPOBEPKN PYKOBOAMUTENSIMU OGBEKTOB COBMIOAEHNS NPaBU
NpoTUBONOXaPHOro pexuma. B Mpynne Takxke nmeetcs cobctBeHHas cnyxba
MOXapOTYLEHUS U AENCTBYIOT [OOPOBONbHBIE NMOXAPHbIE APY>KUHDI.

KonnyecTso noxapoBs Ha ob6bekTax
[pynnbl 1 Ha NpuneraoLwmx

KonunyecTtBo necHbix noxxapos
Ha TeppPUTOPUN AesTeNbHOCTU

TEPPUTOPUAX prnnbl
26
24 a 103°
15 23
8
53
15 15 43
9
2019 2020 2021
@ Ha obbekTax [pynnbl
y NOAPSAHbIX OpraH13aLui
13 HUX ObITOBbIX NOXAPOB Ha NPOU3BOACTBE 2019 2020 2021

Ocobo ctout oTMeTUTb U T-passuTre B HanpaBneHun obecneveHns 6e3onacHoOCTH:
BHeOpeHbl JeCSTKM CNeLmanm3npoBaHHbIX MPOrpamMM, NPUIOXKeHUA, MOAYyNen,
HarnpaB/ieHHbIX Ha NoBbIleHNe 3pPEKTUBHOCTU YNPaBIEHNS NPOU3BOACTBEHHBIMU
obbekTaMu 1 NpoLeccaM 3a CHET MX aBTOMAaTM3aLMK 1 LMPOBU3aLIH,

4TO 0COBEHHO aKTyarbHO B YC/IOBUSIX MaHAEMUU.

B 2021 rogy obuwiee uncno
MPOW3BOACTBEHHbIX 0ObeKTOB Pynmbi
YBENUYNIOCH, MPU 3TOM KONMYECTBO
MOXapOoB Ha HUX OCTaNOCh Ha YPOBHE
2021 ropa. MNpuMeyaTenbHo,

4TO Nopasnsiolee 6OMbLUMHCTBO
6bITOBbLIX Nokapos B 2019

1 2020 ropax (6/7 8 2019 ropay,

3/3 82020 ropy) coctasnsnm
noxapsbl B 6aHsx. brnarogaps
0C0BOMY KOHTPOIIO, EXKEMECSYHOMY
OCYLLECTBJIEHUNIO NMPOBEPKM NMOXKAPHOW,
3KOMOTMYECKON U SHEPTreTUIECKO
6e30mnacHOCTU, BHEAPEHWMIO

1 KOHTPOIIIO UCTIONTHEHWSI BHYTPEHHMUX
HOPMAaTMBHbIX LOKYMEHTOB, TaKNX

kak «[TpaBuna akcnnyatauum
oTONUTENbHBIX NPUOOPOB»

u «/3rotoBneHune, nocraeka

1 aKCnyaTaums 6aHb Ha 06bekTax
lpynnbi», B 2021 rogy He 6bi10
3apPErncTpUpPOBaHO HN OJHOIO
6bITOBOrO MoXapa 1 H1 OJHOTO
nosxapa B baHsx.
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lpynna npunaraeT Bce ycunus, YTobbl He 0OMyCKaTb aBapuil U MHLMAEHTOB

Ha cBoux obbekTax. [1pu atoM, cornacHo PenepansHoMy 3akoHy oT 21 uons 1997
roga N2116-®3 «O npoMbiwneHHoN 6e30MacHOCTU OMaCHbIX MPOU3BOACTBEHHbIX
06BEKTOBY, MOAAEPXKMBAETCS MOCTOSIHHAS FOTOBHOCTb K aBapPUIMHBIM CUTYaLLUSIM,
K 4eiCTBMSM MO NoKanuM3aLmm v MMKBUAALMK NOCNeAcTBMIM aBapuit. [ns aToro

B [pynne paspaboTaHbl U yTBEPXKAEHBI MaHbl MEPOMNPUATUIA MO IOKaNM3aLmum

W NUKBUAALMM NOCNEACTBUIA aBapuid, 3aKOYEHbI LOFOBOPbI C aBapPUIHO-
cracaTenibHOW Cy>K60M, NpesyCMOTPEHbI AOMNOHUTENbHbIE PE3EPBHbLIE CPEACTBA
Ha JaHHbIe Lenn.

2019 2020 2021
KonnuecTtso aBapwit 0 0 0
Konuyectso nHumpaeHTos 0 1 0

Ha npotsikeHnn Heckonbkumx neT B [pynne npoBoAMTCS OLEeHKa YPOBHS
Ky/nbTypbl 6e30macHOCTM No MexayHapoaHol MeToauke «Cepala 1 yMbl»
(Hearts and Minds). Pesynerat oueHkn 2021 roga ocTancs Ha ypoBHe NpPoLLIoro
roga v coctasun 3,71 6anna, 4To COOTBETCTBYET PACHETIMBOMY YPOBHIO
KynbTypbl 6€30MaCcHOCTW B COOTBETCTBIM C 3BOJIIOLLMOHHOM NECTHULLEN KYNbTYPbI
6e3onacHocTu lNMaTpuka XapcoHa. o pesynstaTtaM NpoBeAeHHON OLEHKM
pa3paboTaH niaH MeponpPUSTUI MO AOCTUXKEHMIO CIEAYIOLEro YPOBHS KyNbTYpbl
H6e3onacHocTy. [pn 3ToM cnefdyeT NOSICHUTD, YTO GOPMUPOBAHUE KYNBTYpbI
He30mnacHOCTM — NPOLLECC ANUTENbBHBIN U MOXET NOTPEOOBaTbCS HECKOBKO

neT o nepexona Ha cnepytowmii ypoeeHb. B onpoce 2021 ropa yyactsoBano
666 uenosek (B 2020 rogy - 4yTb 6onee 500 yenosek).

UpeHTudpukaums m oueHka puckos

GRI102-15, 102-29, 403-2, 403-7, 403-9

SBnssicb HEOTbEMNEMON HaCTbIO KOPMOPATUBHOIO YNPaBIEHNs, CUCTEMA
YNpaBneHns pUckaMm COCTOUT U3 MAEHTUPMKALIMN PUCKOB, UX aHANN3a, OLLEHKM,
NPVYMEHEHWs Mep pearnpoBaHus, MOCTOSSHHOIO MOHUTOPWHIA, @ TakKe KOHTPOS
BCeX HanpaBsreHui gestensHoctn KoMnaHum, MeponpusTus, HanpasneHHble

Ha CHWXXEHUE PUCKOB, SBNSIOTCS 0653aTeNbHLIMU K UCMOMHEHUIO.

C 2020 ropa B pynne ycnewHo npumMeHsieTcs cuctema «PUCK-KOHTPObY,
pa3paboTaHHasi COBMECTHO C MeXayHapO4HOW KoMnaHuel Tactise

W BKMIOYAIOLAs Takne MHCTPYMEHTDI, Kak AMHAMUYECKas OLLeHKa PUCKOB, aHaNn3
6e30nacHOro BbINOMHEHUs PabOoT, MHCTPYKTax neped, Havanom paboT u oTkas
oT Hebe3onacHo paboTbl.

HecuacTtHble cnyyau

HecuacTHble cnyyan Ha npon3BoacTBe, MpovcLUeaLlne C COTPYAHUKAMM

WY APYTVMW NWLLAMU, YHACTBYIOLLMMU B MPOU3BOACTBEHHON AeSTENBHOCTM
lpynnbl, B pe3ynsTaTe KOTOPbIX ObIIN NMOMyYeHbl YBEUbS UMW UHbIE TENECHbIE
nospexaeHus (TpaBMbl), NOBMEKLIME 338 COOOW HEOBXOAMMOCTb NepeBoaa
NOCTPaAaBLLErO Ha APYryto PaboTy, BPEMEHHYIO UK CTOVKYIO YTpaTy
TPYAOCNOCOBHOCTM NMOO CMepTb, MOAEXAT PaCcCNefoBaHMIO U YYeTy

B Nopsiake, yCTaHOBNEHHOM cTaTbsamu 227-231 Tpynosoro kogekca Poccuiickoi
®epepaunn n [MonoxeHnem 06 0COBEHHOCTAX PacCnefoBaHNs HECHACTHbIX
Cly4yaeB Ha NPOU3BOACTBE B OTAENbHbIX OTPACISX U OPraHU3aLUsX
(yTBepxaeHo MocTaHoBneHnemM MuUHUCTEPCTBa TPYAA U COLMANbHOMO PasBUTHS
Poccuiickon @epepaumm ot 24.10.2002 N273). KonmuecTBo HecuacTHbIX Clyvaes
no lpynne, nognexaluunx paccrefoBaHNIo U y4YeTy B yCTaHOBIIEHHOM MOPSKe,
MPEACTaBIEHO HUXKE.

[To BceM HecYacTHbIM Ciy4asaM CBOEBpPEMEHHO OpraHM3oBaHa nepsas NOMOLLb
NOCTPaAaBLUUM, MPUHATbI HEOBXOAMMbIE HEOTNIOXKHbIE MEPbI, MPOUHPOPMUPOBaHbI
B YCTAHOBJIEHHbIN CPOK YNONHOMOYeHHble opraHbl (focynapcTBeHHas MHCNeKLMs
Tpyoa, npokypatypa, PoHA coumanbHOro CTpaxoBaHus), He3aMeaIMTeNbHO
06pazoBaHbl KOMUCCUM U MPOBEAEHbI PACCNefoBaHUs B YCTaHOBNIEHHbIE

cpoku. [No pesynbraTaM paccrnefoBaHuin paspabaTbiBaloTCS MEPONPUSATUS

Nno YCTPaHEHUIO NPUYNH U NpefoTBpaleHnto BO3SHUKHOBEHUA FIO,EI,O6HbIX cny4aeB
TpaBMaTM3Ma B OyoyLleMm.

HecuacTHble cnyyan B COOTBETCTBUM C HOPMATMBHO-NPaBOBbIMK akTaMun Poccuiickon Oepepaumu, ven.

2019 2020 2021

Ob6uiee KONMYECTBO HECHACTHbIX CJTy4aeB Ha MPOM3BOACTBE, B TOM Yucne: 15 29 18
> CO CMepTeNbHbIM UCXOA0M 0 0 0
> rpynnoBbIxX 0 0 0
KonuuectBo noctpapaBlumMx OT HECHACTHbIX Clly4aes, B TOM YUCHe:

> KONMYECTBO MOCTPaAABLUNX CO CMEPTESbHBIM UCXO[0M 0 0 0
> KONMMYECTBO MOCTPaAABLUMX C TSXKENOM CTEMEHbBIO TAXECTH 2 1 3
> KOMMYECTBO NOCTPAAABLUMX C IEFKON CTEMEHBIO TSAXECTU 13 26 15
KonuuecTtBo noctpapaBlumx B rpynnoBbiX HECHACTHbIX C/ly4asix, B TOM Yyncne:

> KONMYECTBO MNOCTPAfABLUNX CO CMEPTESbHBIM UCXO[0M 0 0 0
> KONMYECTBO NOCTPAAABLUMX C TSKENOWN CTENEHBIO TAXECTH 0 0 0
> KONWYECTBO MOCTPAfABLUMX C JIETKOW CTEMEHbIO TAXECTU 0 2 0

Koa¢PpuumeHTbl nponssoacTseHHOro TpaBMaTmMsma

3nopoBbe 1 6e3onacHOCTb PABbOTHUKOB SIBASIOTCS OAHMMM U3 CaMbIX BaXKHbIX
nokasaTenei a$pPpeKTBHOCTH paboTbl. KoMNaHWs CNonb3yeT pasnmyHble
WHCTPYMEHTBI AN OLEHKM nokasaTenei 6esonacHoctv. OgHuM m3s knodebix KM
B 9TOM OTHOLLEHN SBNSETCS KOIDPULIMEHT YACTOTHOCTM TPABM C BPEMEHHOM
notepei TpynocnocobHocTn (LTIR), a Takke koadpdULMEHT 0bLLel YacTOTHOCTH
pervcTpupyeMbix cnyyaes nponssoacTeeHHoro Tpasmatuama (TRIR).
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Lost Time Incident Rate = (cyMMapHoe konn4ecTBo cCMepTeNbHbIX

HecYaCTHbIX cryqaeB Ha npoussopacTae FAT + TpaBM ¢ BpeMeHHo noTepel
TpynocnocobHocTy LTI) x 1 MnH Yenoseko-4acoB) / konmyecTso oTpaboTaHHbIX
yenoeko-4acos. LTIR siBnsieTcs B MUPOBOW NpaKkTUKe OCHOBHBIM MHAMKATOPOM
3¢pPEKTUBHOCTM PaboTbl KOMMaHWI B 0611aCTN OXpaHbl TPYAa U MPOMBbILLIEHHO
6e3onacHocTy.

Total Recordable Incident Rate = (cyMMapHOe KONM4YecTBO CMePTENbHbIX
HecYacTHbIX cry4aeB Ha npouseogcTtae FAT + TpaBM ¢ BpeMeHHol LTI +
YacTU4Ho noTepelt TpyaocnocobHocTn RWC + cnyyaum ¢ npepocTaBneHneM
MenuumHckoro nederns MTC) x 1 MiH Yenoeeko-4acoB) / KoNMYecTBo
oTpaboTaHHbIX YenoBeko-yacoB. [okasaTtenb TRIR oTpaxkaeT ypoBeHb Bcex
PEerncTpupyembix CriyHaes Npov3BOACTBEHHOrO TPABMAaTU3Ma, BKITOYas lerkue
TpaBMbl. OH ncnonbsyetcas OSHA (M opyrvMu areHTCTBaMM 1 OpraH13aLLmMsMum)
B Ka4yecTBe MnokasaTens fJis CpaBHEHWs NnokasaTtenei 6e3onacHOCTM KoMMaHWi
B KOHKPETHOWM OTPacnu Uiu rpyrne ¢ Lesbtlo OLEHKN 3$PEeKTUBHOCTH YCUNUIA
KOMMaHuKn nNo obecneyeHunto 6e3onacHoOCTy.

KoadduumeHTbl TpaBmaTmama no lpynne B pacyeTe Ha 1 MH yacos (6e3 yyeTa Nnogpsaunkos)

KonunyecTBo cnyyaes nponsBoacTBEHHOro TpaBMaTu3Ma (6e3 yyera
NoAPSAYMKOBY), yen.

2019 2020 2021
FAT (cMepTenbHbie cnyyau, CBS3aHHble 0 0 0
C NpOoV3BOACTBOM)
LTI (rpaBMbl ¢ BpEMeHHOW noTepeit TPyAoCnocobHOCTH) 15 19 3
RWC (tpaBMbl ¢ yacTuuHOl noTepeit 8 7 10
TPyAoCnocobHoCTH)
MTC (tTpaBMbI ¢ NpefoCTaBneHNeM MELULIMHCKOTO 6 10 1
neyeHus)

3a nocnepgHve rogbl HabnoJaeTcs yCTOMYMBas TEHOEHLMS K CHUXXEHMIO YPOBHS
NpPOU3BOACTBEHHOIO TPAaBMaTU3Ma, YTO CBUAETENLCTBYET 06 ycunusax [pynnbl

B obnactu obecneyeHns 6e30MacHOCTU U NMOBbLILIAET €€ NPUBIEKATENbHOCTb

B rN1a3aX 3aMHTEPECOBAHHbIX CTOPOH.

C 2022 ropa v no 2025 rop, BkNOYUTENBHO NOCTaBMEHbI elle bonee
aMBULMO3HbIE 3a0a4u: VISION ZEROOO

Be3onacHocTb. 3nopoBbe. Bnarononyuve.

KoadpdpuumeHT yacToTHOCTH

TPaBM C BPeEMEHHOW notepem
TpynocnocobHocTu (LTIR)

3a 2021 rog, no lpynne coctasun 0,17
M CHU3MMCSA B 5 pas Mo CpaBHEHMIO

¢ 2019 ronoMm, npu 3TOM KONMYeCTBO
0TPabOoTaHHbIX YEOBEKO-YaCOB
Bo3pocno Ha 12% (6onee 2 mMnH).

KoadpduumeHT obLueit 4acToTHOCTH
PErncTpUpyeMbIx Criyyaes
MPOU3BOLACTBEHHOMO TPaBMaTU3Ma
(TRIR) 3a 2021 rog, no pynne
coctasun 1,17 v cHusunca Ha 27%
no cpasHeHuto ¢ 2019 rogom,

npu 3ToM obLas YNCIEHHOCTb
nepcoHana yBenuymnacb

Ha 2 000 yenosex.

1 Mo lpynne ¢ y4yeToM NoApSAHbIX OPraHN3aLIMiA.
2 Mo lpynne 6e3 yueTa NOAPSAHbIX OPraH13aLmin
1 [LO4EePHUX 0BLeCTB.

LTIR
18,011
16,581 o
T —

1,82 217 1,33
-
2019 2020 2021

® TRIR (pakr)
® yen/uac (MnH)
TRIR
18,011
15,935 jéfm.
-
0,94 114 017
e —————— '
2019 2020 2021

o LTIR ($ak)

® yen/uac (MnH)

Taxects HC (LTIR)! L CR1102124

B 2021roay Npynna
0,81 KoMnaHui npucoegMHUNach
K MeXXAyHapoaHOM KoOHUenuum
Vision Zero - «HyneBom

0/ COKpalieHne TpaBMaTU3M>», BKAlOYaloLen naTb
J 20 /o LTIR HanpasneHui (52):

cpenu cotpynHukos pynnbl 1 ee .
noapsayYnKoB > HOJIb NPOUCLUECTBUN —

npenoTBpalleHne HeCHaCTHbIX
Cily4aeB Ha Npoun3BOACTBE;

0,42

2022 2023 2024 2025
e |leneson LTIR
> Honb He3HaHus/
HEeoCBeOM/IEHHOCTH —
obyyeHve 1 npopeccrmoHanbHoe
pa3BUTUE, PACKPbITUE TaNaHTOB;

Taxectb HC (LTIR)?
> Honb 3aboneBaHuii — 3aLnTa

¥ ykpernneHne $pnusmyeckoro

N NCUXNYECKOIro 300pP0BbY;
0.167 0.159

> HOMb OTXOAOB — OobecneyeHne

(o) CoKpalleHue 3¢ PEKTUBHOIO NCMONb30BaHNSA
NZ 5 /0 LTIR MPMPOAHBIX PECYPCOB;

cpenu cotpynHmkos OO0 «NHK» o 3
C LLOCTUXKEHUEM LieNIn KHYNEBOro HONb HEepaBeHCTBa

TpasMmatmama» k 2025 ropy obecneyeHune paBHbIX
BO3MOXHOCTEN W NpaB AJ19 BCex
COTPYLHMKOB.

2022 2023 2024 2025
e |leneson LTIR
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O6yuyeHue coTpyaHukoB B obnactu
BT un O3

GRI 403-4, 403-5, 403-7, 403-8

OpHMM 13 BaxKHbIX GaKTOPOB NOBbILEHMS YPOBHS He3omnacHoCTH

Ha NPOW3BOACTBE ABMSETCS NOBbILEHNE KBaNMNPUKaLMU COTPYLHUKOB
B obnactu BT n O3. ObyyeHune no oxpaHe Tpyna sBNsSETCS
obsi3aTenbHbIM, PerynspHbIM' 1 OXBaTbIBAET BCEX COTPYAHUKOB
[pynnbl KOMNaHW.

ATTecTauMIo MO NPOMBILWIEHHON 6E30MacHOCTU PYKOBOAUTENM 1 CMELMANUCTDI
NpPoXoaaT B TEppUTOpUanbHbix komuccusix PoctexHagsopa. M3 yncna Takmx
pyKoBoAMTENEen N CNeunanncToB Co3aaHbl aTTECTaLMOHHbIE KOMUCCUU, KOTOPbIE
NPOBOAAT aTTECTALMIO 1 [OMNYCK NepcoHana k cCaMoCTosTeNbHOW paboTe

Ha OMacHbIX NMPOU3BOACTBEHHbIX 0OBEKTaX C MPUMEHEHNEM CUCTEMbI «EAMHBIN
nopTan TECTUPOBAHUS».

B lpynne perynspHo npoBopsaTcs pasnnyHOro popa MHCTPYKTaxu (BBOAHbIE,
npu NepeBoAe Ha HOBYIO JOMIKHOCTb, MHCTPYKTaXM Ha paboyeM MecTe)

1 obyyatoLume KOMMaHUK Mo PasMyHbIM TeMaM: 6e30MacHOCTb OPraHoB
3peHus, NanbLEeB PyK; MOCKab3bIBaHWS, CMIOTbIKAHWS, MafeHus. Takke
PEerynspHoO NPOBOASTCS YHEOHO-TPEHUPOBOYHbIE 3aHSTHS, B XOf,E KOTOPbIX
onepaTuBHbIE CNY>Obl 1 COTPYAHUKM OTPabaTbIBAIOT COBMECTHbIE AENCTBUS
Ha cry4ali BO3HUKHOBEHUS aBapuil U MHLMAEHTOB. [1poTMBOMNOXapHbIE
TPEHWPOBKM MO 3BakyaLLMW NPOBOAATCS B COOTBETCTBUM C MpukasoM «O
nopsinke obecneyeHns NoxapHon 6e30MacHOCTU» Ha MECTOPOXAEHUN OfMH
pa3 B KBapTas, B odpucax Vpkytcka, B YcTb-KyTe - pas B nonroga. Nomumo
3TOro, BCE COTPYAHMKW, AOMNYLLEHHbIE K YNPaBNEHWIO TPAHCTIOPTHBIMMU
cpepcTeamu pynnbl, NpoxogaT 0byyeHne No Kypcy «3almTHOE BOXOEHNEY.
Takxxe ocerbto 2021 roga ons 0PUCHBIX COTPYLHUKOB BbiNM CO30aHbI YeTbIpe
rpynnbl 4715 NPOXOXAEHWS BEOMHAPOB MO 3alWMTHOMY BoxaeHuto, B 2022 rogy
OMbIT NNaHUPyeTCs MOBTOPUTL. [epBble NPaKTUYECKMNE 3aHATUS MO 3aALLUTHOMY
BoxaeHuto npownu B [pynne B 2019 roay.

[aHHble no obyyeHuto B 06n1acT oxpaHbl TPYAa U MPOMBILLNEHHON Ge30MacHOCTM

2019 2020 2021
Yucno cotpynHUKOB, NpoLleawmnx obyyeHune nNo oxpaHe Tpyaa v NPOMbILLNeHHoR Ge3onacHocTn 1106 1474 2453
CpepnHee KonmMyecTBO 4acoB 0Oy4YeHWst Ha OAHOrO COTPYAHMKA MO OXPaHe TPYAa U NPOMbILLIEHHON 92 92 97
6e3onacHocTu
CpepHee KonmyecTBo 4acoB 0byyeHusi Mo oxpaHe TPyaa W NPOMBbILLIEHHOR 6e30NacHOCTH Ha OHOrO 4 4 6,5
COTPYOHMKA NOAPSAYNKOB

NuBecTuumm Mpynnbl Ha MeponpusT1s Mo oxpaHe TPyaa U NPOMbILLIEHHON 6e30MacHOCTH, MaH py6.

2019 2020 2021
MeponpusTis No oxpaHe Tpyaa v NPOMbILLNeHHoM 6e3onacHocTh 81,13 104,82 8944
MoTpayeHo Ha cpefcTBa UHAMBUAYANbHON 3aLMUThI 336,08 285,23 375,64

[ns 03HaKoOMMeHUs COTPYAHUKOB C CUCTEMOM rpaxaAaHCKoN 06opPOHbI

n EnnHoi rocypapctBeHHoOl cructeMol npeaynpexaeHns v TMKBMaaLmm
4pesBblYalHbIX CUTYaLMit, AeicTByloLew B [pynne koMnaHuii, npoBoanuTcs
BBOJHbIN MHCTPYKTaX MO rpaxxgaHCKon 060poHe 1 YpesBblYaliHbIM

CUTyaLVsaM U fanee exerofHo MHCTPYKTaX No AENCTBUAM B HPE3BbIYaMHbIX
cuTyaumsx. Bce cotpynHumkm [poynnbl npoxoasT exerogHyto noaroToky

Mo rpaxaaHckol 060poHe 1 YPe3BbIYalHBIM CUTYaLIMSIM C MOCieayoLLen
chavelt ask3aMeHa B cucteme «Onumnoke». B Lensix coBeplueHcTBOBaHMS
NpaKTUYECKNX HaBbIKOB PYKOBOAALLEro COCTaBa, CNeLmaamcTos, KOMUCCUM

Mo NpeaynpexaeHIo N NIMKBUOALMK YPe3BbIYalHbIX CUTYaLMit U obecrneyeHuio
noXapHol 6e30MacHOCTU, OPraHOB YMpaBEHWs MO rpaxXaaHCKon obopoHe

1 YpesBblYalHbIM CUTYaLMSIM U NMepCcoHana COOTBETCTBYIOLWMX Cy»0

1 06beKTOB Ha 0bbekTax [Pynnbl NPOBOASTCS YYEHWS U TPEHWPOBKU COMNAacHO
ycTaHoBneHHoMy rpaduky. OpuH pas B Tpu roga B [pynne nposoasiTcs
nnaHoeble nposepkn MYC Poccum B 061acTy rpaxkgaHckolt 060pOHbI 1 3aLuThl
HaceneHns 1 TeppUTOPUIA OT YPE3BbIYAMHbIX CUTYaLMNA.

MpoBepku Mpynnbl KOMMNaHMI CO CTOPOHbI rOCYAapCTBEHHbIX OPraHoB

Mo BonpocaM oxpaHbl TpyAa B OT4ETHOM rofy 6bl1a NnpoBeaeHa NpoBepKa
ynpaeneHnemM PocnotpebHapa3opa no MpkyTtckoit obnactu: soisieneHo

6 HapyweHui, Tpadbl cocTaBunu 10 Teic. pybneit. Takke Gbina npoBeneHa
BHeMnaHosas nposepka [ocyaapcTBeHHON HCNeKLMeN Tpyaa: BblAaHO

1 3aMevaHue, WTpadbl He Hanaranucs.

[ns cnpasku: B 2020 rogy no ntoram BHEMIaHOBOW NPOBEPKM OpraHaMu
PocnotpebHansopa HapyLeHuin BoisiBieHo He bbino. B 2019 rogy B pesynstate
nposepok [ocynapcTBEHHON MHCNEKLMEN TpyAa Oblno BbiSBNIEHO 9 HapyLUeHuH,
wrpadbl coctasunm 160 Toic. pybneit, no uToram NpoBepoOK opraHamm
PocnotpebHaasopa BbisiBNeHO 7 HapyLLEHWI, OpraHaMu NpokypaTypbl
3aMeyvaHui BblAaHO He 6bIno.

Mo Bonpocam npombiwneHHol 6esonacHocTu EHncelickum ynpasneHuem
PoctexHap3opa B oTueTHOM rofy 6bio nposeaeHo 19 npoBepok, BbisiBIEHO
151 HapyLeHne TpeboBaHMIM NPOMbILLNIEHHON 6e30MacHOCTH, U3 HUX

146 HapyLleHWIN YCTPaHEHO B YCTAHOBMIEHHbIE CPOKM, MO 5 HapyLLEHWUSIM
MepeHoC Cpoka BbIMOIHEHWS COrMacoBaH ¢ PoCTexHaA30poM, LWTpadbl
coctasunu 500 Tbic. pybnei.

[ns cnpasku: B 2020 rogy 6bino nposegeHo 10 aHanornyHbIx NPOBEPOK,
BbIsIBNeHO 64 HapyLueHUs TPeboBaHUI NPOMBILLIEHHOM Be3onacHoCTH, Bce Obinu
CBOEBPEMEHHO yCTpaHeHbl, wTpadbl coctasunm 200 Teic. pybneit. B 2019 rogy
6b1110 NpoBeeHo 15 aHaNorMyYHbIX NPOBEPOK, BbISBEHO 233 HapYLLEHWS, BCE
6b1M CBOEBPEMEHHO YCTpaHeHbl, WwTpadbl coctaBman 600 Toic. pybnei.

1 MMposopawnTtcs pas B Tpu rofga Ans pykooauTenei

1 CNeumanucTos v OAUH pas B rof,
ANsi COTPYAHMKOB pabounx npodeccuit.
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YkpenneHue 300poBbsi COTPYAHUKOB
GRI 403-3, 403-6, 403-10
HencTBunsa, HanpasneHHble [Nockonbky nepcoHan SBNSeTCs OAHUM U3 BaXKHbIX akTMBOB [pynnbl, B oducax 1 Ha MecTopoxaeHUsix [pynbl NPOBOAMTCS BaKLIMHALMS OT KNELLEBOro
Ha pocTmxeHue LLYP R 3a60Ta 0 30,0POBbE COTPYLHUKOB SBNSETCS NEPBOCTENEHHOW sHuedanuTa, rpunna, nHesmokokka, COVID-19. Bcem cotpynHukam [pynnbl Ob6uwume 3aTpaThl
% 3apgaven. Y kaxgoro coTpyaHuka [pynnbl ecTb MHOXeCTBO AOCTYMHa ycnyra «TenemefuuuHa», NpeocTaBsemMas CTPaxoBoi KOMMaHuei Ha oxpaHy 3gopoBbs no [pynne
BO3MOXHOCTEN N MHCTPYMEHTOB, 4TOObI nognep>mnBaTb Bce «COl'A3». Pas B aBa rofa CoTpyaHWKN MOMYT NOMNPaBUTb CBOE 300POBbE KOMMaHWIM, MnH py6.
i >KM3HEHHble NoKasaTenM B HOpMe, HaumMHas C MeJOCMOTPOB, C MOMOLLbIO CaHAaTOPHO-KYPOPTHOro neveHus. bonblwoe 3HaveHune Mpynna
—/\qfv BakLUMHaLMM 1 3aKaHYMBast CNOPTUBHOW MHPPACTPYKTYPON npuaaeT OpraHn3aLmMn CrOPTUBHBIX MEPOMPUSTUIA 4151 CBOUX COTPYOHUKOB
B BaXTOBbIX XWJIbIX KOMIIEKCaX. 1 MonynspusaLLmMmn 3opoBoro 0b6pasa M3HK, B TOM YKC/E C MOMOLLbIO
CKOPPEKTUPOBaHHOTrO Bosee 300POBOro NUTaHKs B CTONOBbIX (BBEAEHO 210'5525
Bce coTpynHukn 3acTpaxoBaHbl OT HECHACTHBIX Clly4aeB, MOTyT ¢ 2021 ropa). Cranu pacwmpsTbCs BO3MOXHOCTU U /1S CEMEN COTPYAHUKOB. '
Bocnonb3oBaTbest IMC, npoxoasT exxerogHble MeAULMHCKUE OCMOTPbI. Tak, B Te4eHMe OTYETHOrO rofa YneHbl CEMe COTPYAHUKOB MOIIN 188,5
[ns yno6cTBa BaxToBbIX COTPYAHUKOB Neproanyeckne MeanLMHCKME OCMOTPbI BakuuHuposaTbes ot COVID-19 B oducax pynrbl, a Takxke BOCMONb30BaTLCS 53
6bINK OpraHM30BaHbI LLEHTPANM30BaHHO Ha MPON3BOACTBEHHbIX OObeKTax CUCTEMOI KOPMOPATUBHOIO CTPAXOBAHMS.
lpynnbl, ¢ NpuBneYeHneM MOBUNbHBIX MeaULMHCKUX Bpurag,. B otyeTHOM rogy 160
3anyLweHa nporpamma «1C: MeouumHa», B KOTOPOW OTPaXkeHbl BCe AaHHble 46 16
no obpalleHnsIM B 30,paBMYyHKTbI, A1 BaKLMHALUKU U MEAULMHCKOrO OCMOTPA. 134
[1ns noBbiWeHUs Ka4ecTBa MeANLMHCKMX YCIYT Ha MecTopoxaeHusx [pynnbi
MPOBOASTCS eXeMecsYHble ayAuTbl 30,0aBMyHKTOB U OMNPOCHI COTPYAHUKOB. 352 99
2% 101
OcHOBHbIe HanpaBfeHUs AeATeNbHOCTM B 06/1aCTN 0XpaHbl 30,0P0OBbA
O MepauumMHCKOe ConpOoBOXAEHUE COTPYaHMKOB [pynnbl
(&@ (oduc v npombicen) MepnuumHcK1e oCcMOTpBbI
MpoTuBoanuaeMuyeckas paboTa (BakLMHaLMS, METOAbI ) M) CrpaxoBsaHue 1 4OrosopHas pabota 33
pearnpoBaHu1s Ha BCMbIWKN MHPEKLIMOHHBIX 3ab0oneBaHuin 1 T. 4.) a (OMC/IMC /caHaTopHO-KypOPTHOE NedeHme 1 T. 1) o0
n
l . v
2019 2020 2021

@ CaHaTOPHO-KYpPOPTHOE fleyeHune
aMC

CrpaxoBaHuie oT HecHYaCTHbIX
cnyyaes v gpyrve Buabl
CTpaxoBaHus

Pacxoppl Ha opraHusauumio
MefoCMOTPOB, BaKLMHaLUK
OT KneweBoro aHuedpanuTta,
rpvnna, MHEBMOKOKKA

1 B 2020 1 2021 rogy cHuXeHWe pacxopoB
Ha CaHaTOPHO-KYPOPTHOE fIEYEHNE CBSA3aHO
C orpaHuyeHnsMU, BbiaBaHHbIMK COVID-19.

< =
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HencTBusa, HanpaBneHHbIe
Ha pocTmwkeHue LIYP ﬁ‘“

2

XOPOLIEE J10POBBE
EAATONONYHE

S

NMpotusoanencrteue COVID-19
u BKnaa Mpynnbl B 60pbby ¢ naHaeMmnen

Kak v B npownom rogy, B 2021 rogy Hanbonbluyio yrposy ons busHeca, XnsHu 1 300poBbs NIOAEN BO BCEM MUPe

npencrasnsna NnaHoeMus kopoHasupycHon nHoekumm (COVID-19).

MNMpotusopgencreue COVID-19

C nepsbix gHelt naHaemmn COVID-19 [pynna komnaHwit opraHusoBana

Ha cBoMx obbekTax MacwWwTabHyto paboTy Mo peanusaLum KoMnnekca
MPOTUBO3MUAEMUYECKNX MEPOMPUATUIA, PEKOMEHOO0BAHHbBIX OPraHaMu
PocnoTtpebHansopa 1 pyruMm MecTHbIMU U dpepepasnbHbIMU OpraHamu

AJ1S NpefynpexXAeHUs pacnpocTpaHeHUs KopoHasupyca. [Nof, pykoBoACTBOM
cneumanbHo cospaHHoro LLTaba no ynpaBneHuo pUCKoM 3apaskeHus

W pacnpocTpaHeHust kopoHaeupycHol nHdekumn COVID-19 6binn paspaboTaHbl
1 BHeapeHbl cTaHpapT «ObecneyeHne HenpepbIBHOCTU PaboTbl B YCIOBUSIX
pacnpocTpaHeHus kopoHaBupycHow nHpekumum (COVID-19)», nonoxeHne

«O NOCTOSHHO AEeNCTBYIOLLEN KOMUCCHUM NO KOHTPONIO 3a cObNoaeHneM
CaHWUTapHO-3MUAEMUYECKNX MEPOMPUSTHI MO NPEROTBPALLEHUIO
pacnpocTpaHenns COVID-19» n opyrne HopMaTMBHbIE [OKYMEHTbI. B cocTas
06HOBMEHHbIX «30M0TbIX MpaBun 6esonacHocTu Mpynnbi» Bowso 11-e npasuno -
«KoHTponb 3a pacnpocTpaHeHneM BUPYCHbIX 3aboneBaHmin».

Kniouesble 3apaum Mpynnbl B nepuoa naHaeMmm

ObecneyeHune 300pOBbs
n 6esonacHocTn
COTPYAHUKOB (OCHOBHOM
npuopuTeT)

OpraHun3aLys noMoLum
BNacTsM 1 obLiecTBy

B Bopbbe ¢ naHgeMuen
B pervoHax NpucyTCTBuUs

D¢ dekTrBHas apanTaums
6usHec-npoLeccos
K HOBbIM YCNOBUWSIM

MpeanpuHsTbie Mepbl Ans o6ecnevyeHmns 6€30N1acCHOCTU COTPYAHNKOB:

> nepeBopf, OONbLNHCTBA OPUCHBIX COTPYAHNKOB Ha YAANEHHbIR PEXUM
paboTbl’;

> obecneyeHune BCeX MPON3BOACTBEHHbIX OOBEKTOB 1 OPUCOB TEMNOBU30PAMK,
CpencTBamMu MHOVBMOYaNbHOW 3alLMTbl, aHTUCENTUKAMM, annapaTaMm
AN Ae3NHPEKLMN PYK; YCUIIEHWE Mep MO CaHUTapHol obpaboTke
noMelLLeHni;

> opraHusaums BakumHaumm ot COVID-19 B opucax lpynnbl B VpkyTcke 1 YcTb-
KyTe Ha nocTosiHHOI ocHOBE;

> obsizaTenbHOEe NPeaBaxTOBOE TECTUPOBAHUE COTPYAHNKOB Ha Hannune
CMMMTOMOB KOPOHaBUPYCHOM MHPEKLIMM 1 Hannyme aHTuTeN, obsisaTernbHoe
HaxoxpaeHve B obcepBaTopax paboTodaTensi BO BPeMSs BCMbIWKM SMUAEMUM;

> oTpaboTka anroputMoB obcepBauun 1 pearmposarus Ha COVID-19,
pa3paboTka MHPOPMALIMOHHBIX MAMSTOK U PACChINOK, B TOM YMCTIE AJ1s YIEHOB
cemMeit COTPYOHWKOB;

> npoBefeHVe MEAULIMHCKMX YaCOB A5l COTPYAHUKOB A1l Pa3bsSCHEHMS
anropuTMOB AeNCTBUS B cnydae nossnenus cumntomos OPBU n oteeToB
Ha HabonesLwue Bonpocsl, cBa3aHHble ¢ COVID-19;

> npepocTaBfieHNe NCUXONOrMYECKOon NopaePXKKN U MEOULIMHCKMX
KOHCYNbTaLMIN PasnnyHbIX Bpayen B pexxume 24/7 B pamMkax NpoekTa
«TeneMeonumHa».

Obwwue 3atpaTbl Ha 6opbby ¢ COVID-19 no lpynne koMnaHuii, max py6.

2019 2020 2021
MpoTuBO3NMAEMUONOrMYECKME MEPOMPUSTUS B CBS3N - 79 252
c COVID-19, B T. 4. pononHuTenbHas AesnHbekLms,
npuobpeTeHne 3alUTHbBIX MaCcOK, aHTUCENTHUKOB U Ap.
Pacxopgpl Ha onnaTy TECTUPOBaHWS COTPYAHWKOB - 13,5 233
metonom MUP n MDA-guarHoctukm
Pacxopnpbl Ha opraHusaumio obcepBaTopoB, NUTaHNS - 1 2
nT.A.
Peabunutauus cotpyaHukos nocne COVID-19 - 0 1
MHble kpynHble kKaTeropumn pacxonos 13 45 48
(B T. 4. MONMKAVHUYECKME YCNYTW: 3BaKyaLms, yCnyru
Ha NPOMBbICIE)
O6wwue 3aTpaThbl Ha oxpaHy 3a0poBbs no Mpynne 201 397,5 744
KOMMaHwuiA, 6e3 yyeTa NpoXKMBaHUSA U NUTaHUA
B obcepBaTopax

[aHHble No BaKuMHaunu

" 757100%

COCTaBUMa 40N BaKUMHUPOBAHHbIX
B pa3Hbix obuecTBax [pynmbi

MO COCTOSIHUIO Ha cepeauHy Aekabps
2021 roga

1 2 70 0 COTPYyAHMKOB

lpynnbl KOMMaHWI U NOAPALHbIX
opraHusaLuii NpoLwx npoLenypy
BakUMHauMn Ha koHel, 2021 roga

CBoeBpeMeHHble
npoT1BO3NMAEMUNYECKNE
MepOonpUSTUS NO3BONNIN
MUHUMW3NPOBATb PacrNpPOCTPaHeHNe
KOPOHaBMpPYCHOM MHdeKLUN
COVID-19 Ha obbekTax [pynnb

1 ee BNNSHWE Ha ONepaLMOHHY!I0
AeaTenbHoCTb [pynnbl KOMAaHWA.

1 TpOUEHT Taknx COTPYAHNKOB MEHSICS
B 3aBMCUMOCTU OT SﬂMﬂeMMOﬂOFMHeCKOﬁ CVITyaLLMM.

< = >
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3a otyeTHbI rog, [pynna nocrtaeuna
6onee 100 kncnopoaHbIx
KOHLLEHTPaTOPOB Nle4ebHbIM
ydpexaeHnsm MpkyTtckoit obnacTu.

Bknapg lNpynnbl B 60pbby ¢ naHaeMuen
B permoHax npucyTcTBus
[ GRI203-1 ]

C Havana nangemumn COVID-19 pynna HeogHokpaTHO NpuobpeTana
W nepepaBana MegUUMHCKUM ydpexaeHusMm VipkyTcka, YeTb-KyTa,
KpacHosipckoro kpas u Pecnybnuku Caxa (AkyTus) MeguumHckoe
obopynoBaHwWe, BkloYas annapaTbl UCKYCCTBEHHOW BEHTUAALLMM
Nerkux, nekapcTBeHHble NpenapaTbl U CPeAcTBa MHAMBUAYaNbHOM
3aLUUTBL.

B otuetHOM rogy lpynna koMnaHuit B paMkax 61aroTBOPUTENBHOM MOMOLLM
HanpaBuina OEeHeXHble cpencTtBa Ha MeponpudaTna no ﬂpoq)VlﬂaKTl/lKe
pacnpocTpaHeHns COVID-19 n neyeHune naumeHToB (BHELWHUX 3aUHTEPECOBAHHbIX
CTOPOH) OT BMPYCa HOBOIO TUMa MEQULIMHCKUM yupexxaeHusaM MpkyTckoi obnacTu
n KpacHosipckoro kpasi.

B 2020-2021 rogax 66110 NpodUHAHCUPOBAHO CTPOUTENBCTBO MEQULLUHCKOTO
kopryca Ha 60 kolikomecT B YcTb-KyTe o neveHus naumMeHToB C BHEGOMbHUYHOWM
nHeBMoHueln. PUHAHCUPOBAHME NOKPbINO CTPOUTENLCTBO W 3aKyMKY
MeauLmMHckoro obopyaoBaHus. HoBbll kopryc 6bin oTkpbIT B uione 2021 roga,

M 0O KOHLLA rofda B HeM npolunu neveHune 6onee 400 naumeHToB.

®uHaHcoBbIl BKnag Fpynnbl B 60pbby ¢ naHaeMuen

180 ™" py6.

Ha npodgunaktnuky COVID-19
1 neyeHune naumerTos B VpkyTckoi
obnactu

2 MIH pyO. 532 MIH pyO.

Ha CTPOUTENbCTBO MEANLIMHCKOrO
kopnyca B YcTb-KyTe

Ha obopynosaHue ans Kexemckoii
paoHHOM GONbHULLbI
B KpacHosipckom kpae

Mporpamma peabunurtaunm «CtonKosua»

B 2020 ropgy bnarotsoputensHbivi poHa MapuHbl Cefbix, OCHOBHBIM CIIOHCOPOM
KoToporo sensetcs [pynna, ogHWUM 13 nepBbix B Poccum 3anyctun nporpaMmy
peabunutaummn «CronKoBua» on1s naLuMeHTOB, NEPEHECLLINX KOPOHaBUPYC

B CpedHel n Taxkenon popme.

O6cnenoBaHWe 1 BoccTaHoBUTENbHOE nedeHne B 2021 rogy nonyumnu xutenm
Yctb-KyTckoro paiioHa, npuyem gaHHas peabunutaums Obina npegHasHavyeHa
ANs npefAcTaBUTENel COLManbHO He3aLLMLLEHHbIX Py HaceneHus
(ManouMyLmx ceMeit, NEHCUOHEPOB, MHBANNAOB), a TakKe COTPYAHUKOB CUCTEM
3[paBoOXpaHeHuns 1 obpa3oBaHus. PeabunutaunoHHoe neyeHme nponucxoauno
npenMyLLecTBeHHO Ha base kypopTa «AHrapa» (MpkyTck) no yTeep>aeHHoM
MwuHsppasom Poccuiickon Oepepaumm nporpamme.

Y= >300 "
m BNNATOTBOPUTESNIbHBIM ®OHJ

MAPUHbI CEbBIX

YcTb-KyTckoro paioHa npotunu
obcnepoBaHue U BOCCTaHOBUTEIbHOE
nevenve B 2021 rogy

ApanTaumsa 6U3Hec-NpoLLECCOB K HOBbIM YCNOBUAM:

> OopraHuMzauua n peannsauma MepOI'IpI/IﬂTVIl‘/II no nepexony Ha oUCTaHUMOHHYIO
bopMy paboTbl 4151 OPUCHBIX COTPYLHUKOB (MOCTOSIHHYIO, BDEMEHHYIO,
C YepenoBaHMeM paboTbl B 0pUCE W YOANEHHO, NMPU 3TOM COTPYLHUKM MOIM
camu BbIGpaTb ONTUMAasbHbIN OIS HUX PEXMUM PaboTbl);

> npegfocTaBieHune yaaneHHoro LOocTyna Ko BceM HeobxoammbiM | T-cepercam
¥ KopropaTMUBHbBIM cucteMam lpynnbi;

> obecneyeHne BOIMOXHOCTU NPOBOAUTL paboune coselaHus, obyyeHne
B yoaneHHoM popmate bnarogaps cepeucam Microsoft Teams, HIPROF v op.;

> BO3MOXHOCTb NPEQOCTaBsATh, COrNacoBbIBaTh M MOAMMCHIBATL MHOTME
LOKYMEHTbI B 3/1EKTPOHHOM BUAE.
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OdencTBusa, HanpaBieHHble

Ha pocTmwkeHue LLYP
\ 1/
M,

M=

YCTOA4ABON PASBHTHS

MpoBepKn BbINOIHEHMS
TpeboBaHWI NPUPOAOOXPAHHOIO
3aKOHOJATESNbCTBA, wr.

352

2004

m7

1187
124

951

2019 2020 2021
@ BoisBreHHble HapyLleHust

BbleagHble npoBepku

B3sanMonencrteue ¢ noapsaayuymMKkamMmm n noCctasullimKkamm

OCHOBHbIMM AlOKYMeHTaMM1 B paboTe ¢ nocTaBLWMKaMm U NoapsaYMKaMm
Fpynnbl aBna0TCA:

> cTaHAapT «TpeboBaHWs 3aka3unka B 061acTv NPOU3BOACTBEHHON,
aKonornyeckoi besonacHocTv 1 oxpaHbl 3gopoBbs» (2021 roa);

> craHpapT 05.10 «OpraHusaums B3anMogencTeuns ¢ NogpsaaHbIMU
OpraHu13aLMsiMK Mo BOMPOCaM NMPON3BOACTBEHHON 6e30MacHOCTH 1 OXpaHbl
3poposbs» (2021 ron);
Nonutuka Mpynnel B o6nactn OOC, BT n O3 (2018 ropn);
3onoTtble npaBuna 6esonacHocTu.

Bsaumopeuncteue c nogpsagumkamu
B chepe oxpaHbl OKpy>KatoLwen cpeabl

MoppsiaHble opraHM3aLLmm, BeiNoMHsOWMe paboTbl Ha ob6bekTax [pPynnb
KOMMaHWiA, PyYKOBOLCTBYIOTCS €€ BHYTPEHHUMU HOPMAaTUBHbIMW [LOKYMEHTaMMU:
Monutukoi B obnactn OOC, BT n O3, MHCTPYKUMSMIU U CTaHQAPTaMK

no obpalleHunto ¢ oTxogamu 1 ap. B cooTBeTCTBUM C NOPSAKOM OCYLLECTBEHMS
NPOU3BOACTBEHHOIO 3KOIOMMYECKOro KOHTPONS Ha obbekTax [pynnbl
OCYLLECTBSIOTCS NIIAHOBbIE NPOBEPKM BbINOMHEHUS TpeboBaHuMM
NPYPOLOOXPaHHOIO 3aKOHOOATENLCTBA NoApasaeneHusamMmu [pynnb

1 NopPSAHBIMK OpraHn3aLusaMu. 1o BbISIBNEHHBIM HapYLLIEHUSIM MPUHUMAIOTCS
KOPPEKTUPYIOLLME MEPDI.

OTBeTCTBeH Hble LLeNno4YkKU NnoCTaBOK

B 6nuxkaiwert nepcnektnse pynna nnaHUpyeT BHEAPUTb OLLEHKY NMOCTaBLLMKOB
Ha NpenMeT COOTBETCTBUS TPEHOBaHUAM NOMUTUKMN YCTOMYMBOrO Pa3BUTUSI.
Kputepun 6ynyT oxBaTbiBaTb Takme chepbl, Kak 3KONOrMYeckme NocnencTaums
0.eaTeNbHOCTN, CHUXEHME HEraTMBHOIO BO3AENCTBUS Ha OKPY>KaloLLyto

cpeny v KNMMaT, BHeApPEHUE TEXHOTOMMYECKNX PEeLLEeHMUI, KoTopble OyayT
Cnoco6CTBOBATbL MOBbLILIEHNIO 3HEPTO- U pecypcoadhdeKTUBHOCTU.

CucTeMa ycTonumBbIX 3aKkynok nossonut [pynne BbIbMpaTb NapPTHEPOB,
Hanbonee COOTBETCTBYIOLLMX KPUTEPUSIM YCTOMYMBOIO Pa3BUTUS,
OPWEHTUPYSICb Ha HOBblE TPebOoBaHWS K NOCTaBLLMKaM. B nanbHelweM Boibop
NOCTaBLLMKOB DyLET 3aBUCETb HE TOMBKO OT CTOMMOCTU NPOQYKLMN U YCIIYT,
HO 1 OT COOTBETCTBUSA NMAPTHEPOB 3KOIOMMYECKMUM, STUYECKUM, COLMANbHbBIM
CTaHOapTaM, a TakxXe OT pe3ynbTaToB peanusaunn ESG-ctpaternu.

OO0 «MN3MM» (opHa u3 poyepHux komnanui Mpynnel) paspabotano MNoanTtuky
noeepnexuns noctaswmka OO0 «M3MM» ons HOBbIX MOCTABLLMKOB 1 NOAPSAYMKOB,
C LOKYMEHTOM MOXHO 03HaKOMWTbCS Ha caiTe. B panbHeiiwem pynna
MnaHUpPyeT yTBEPAUTb aHaNornMyHble AOKYMEHTbI Ha YPOBHE XONAMHTa.

TeM He MeHee, yxe celtyac [pynna cobniofaeT cama U OXUAAET OT CBOUX
MOCTaBLUMKOB U NOAPSAAYMKOB OTKPBLITOrO M YECTHOIO BefeHWs OusHeca,
cobniogeHns NPYHLMMNOB YCTOMYMBOrO Pa3BUTUS, MPUHLMNOB [nobanbHoro
poroeopa OOH, npuHuMnos MexayHaponHoOW opraHnsaumum Tpyaa

1 MPUMEHUMOTO 3aKOHOAATENbCTBA B CHEePe OXPaHbl TPYAA U 300POBbS,
3KOMOMNK, MOXaPHON 1 NMPOMBILLNEHHOI B6e30MacHOCTW.

pynna npoponxaeT pa3BMBaTb NPaKTUKY OTBETCTBEHHbIX 3aKyMOK, CTPEMSICb
COTPYAHMYaTb C MOCTaBLLMKaMU CEPTUPULMPOBAHHON NPOAYKLIMU U OTCNEXUBas
MCTOYHUKM MPOUCXOXAEHWS NpoayKumn. B pamMkax npouefypb! BbiGopa
KOHTpareHTa K MOCTaBLLMKaM NPeabsBASIOTCS TPeboBaHWs obecneyeHus
6e30nMacHOCTH, SKONOrMYHOCTU NMPOU3BOANMON NPOAYKLMK'.

MoppobHee ¢ pokymeHTamu 3T
MOXHO O3HAaKOMMUTbLCA Ha caiTe
irkutskoil.ru

1 TpebosaHus FTOCT, TaMmoxeHHOro pernameHTa
TamoxeHnHoro Cotoza, Hanuume Heobxogumon
cepTUdMKaLMK, COOTBETCTBUE MEXAYHAPOAHbBIM
cTaHgapTaMm kayecTsa (ecnv NPUMEHNUMO).
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https://irkutskoil.ru/upload/iblock/a58/f54zux3dgxulwn0v6xnxqyhvup3bro8k.pdf
https://irkutskoil.ru/upload/iblock/de3/1l5gi0z976vmxjn19owkpi0c7zh95zn1.pdf
mailto:https://irkutskoil.ru/ipp/docs/?subject=
https://irkutskoil.ru/ipp/docs
https://irkutskoil.ru/ipp/docs
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B3aumopencTBue c nogpsagumkamm AyauTbl NOCTaBLWMKOB U NOAPAAHDbIX
B obnactu BT nu O3 opraHusauumu B obnactu bT n O3
[ GRI102-43 ] [ GRI102-16 J

[ns Toro 4tobbl 0OECNEYNTH MaKCMMaNbHOE COOTBETCTBUE KOHTPAreHToB TpeboBaHmsaM [pynmbl
B obnactn BT n O3, nepepn TeM Kak 3aK04NTb [OFOBOP C HOBbIM MOCTABLLMKOM UW NMOAPSAYNKOM
CO CTOPOHbI [Pynnbl NpeaycMOTpEHbI crefytoLme NPoBEpPKM:

MpepkBanuédukaLMoHHas oL,eHKa NoapsAYMKa — NpoLiedypa NPOBEPKM KOHTPAreHTOB Ha COOTBETCTBUE
MX cUCTeMbl 6e30MacHOCTM TPYAa M OXPaHbl 300PO0BbsS TPeOOBaHUAM 3aKOHOAATENBCTBA U BHYTPEHHUM
HOPMAaTUBHbBIM METOAMYECKUM AoKyMeHTaM [pynnbl. KBanudurkaumoHHas oLeHka npoBoguTcs

C UCMOMb30BAHWEM CUCTEMbI HAYUCIeHUs BanoB, Npu KOTOPOI C KOHTPareHToM, HabpaBLUMM MeHee

60 6anno., ooroBop 3aksoyueH 6bITb He MoXeT. [1pu Hauncnernmn nogpaaymky ot 60 no 79 6annos

AencTeus, HanpaBneHHble [OrOBOP MOXET 3aK/04aTbCs TOMBKO NOce 00s3aTeNbHOM pPa3pabdoTKn KOPPEKTUPYIOLWMX MEPONPUSTUN

Ha pocTmwxeHue LIYP OCHOBHble HanpasneHuna B3aUMOAENCTBUSA B OTYETHOM rony

s‘l" noapsipumkoM. B npouecce paboTbl NofobHas oLeHKa NPOBOAMUTCS He pexe OJHOro pasa B ABa rofa. Takxke
npeaycMoTpeHa NpoLiefypa nepeoLeHky NogpsaumnKa.
e, n y N
@ POBEAeHME MacTep-knaccos AN NIMHeWUHbIX pykoBoAUTENEU MpoBepka kBanU$pUKALMOHHBIX AOKYMEHTOB NPU floNYyCcKe Ha NPOU3BOACTBEHHbIE 06bekTbl [pynnbl.
-~ «SppexTrBHA KOMMYHUKALIMA Ha NPUMEPE NPOUCLIECTBMI MNepen BbE3OOM Ha MPOU3BOACTBEHHbIE O6BEKTHI MPOBOAUTCS NPOBEPKA HANNYUS OKYMEHTOB
no bT n O3 y nepcoHana nogpsiaunka, NoaTBEPXKAAIOWMX KBaNMdUKaLIMIO U paspelleHne Ha NpoBeaeHue
Bbinyck MHpOpMAaLIMOHHBIX MNpoeepneHne «besonacHbix COOTBETCTBYIOLMX PAbOT, A1 KOTOPbIX COTPYAHWK 3asiBAsieTCs Ha Aonyck. B cryyae otcyTcTBums
‘% [anayKecToB 4eTBEepProB» AJ1s NOAPSAHbIX HeobXoAVMBbIX [LOKYMEHTOB W [LOMYCKOB COTPYAHWKY OTKa3blBaeTCsi B 0GOPMIIEHUM NPOMYCKa Ha 06BbEKTDI
no 6esonacHocTu &’  opraHuzaLwit pynnbi.
Mposenenie MNpoBeneHue exerogHoro lNMpoBepeHne ayauToB NnoapaAHbIX opraﬂuaauuﬁ (nanee - I0O). ,?\y,u,mt MO - koMnnekcHas NpoBepKa
KEKBAPTATbHbIX GOPYMOB KoHKypca «JTyywwas BbIMO/IHEHWS MOAPSAYMKOM TpeboBaHMi 3akoHoaaTenbcTBa Poccuiickont Oefepalnn U BHYTPEHHUX
B 6esonacHocTH! noppsiaHas opraHW3aLms HOPMaTMBHbIX MeToANYeCKUX fokyMeHToB B 0bnactu BT n O3 Mpynnbl B xofe BbiNonHeHNs paboT
no BT n O3» (oka3zaHus ycnyr) B paMkax foroBopHbIx 0bsi3atenscts. AyanTsl IO npoBoasTes no rpaduky, B KOTOPbIN

B MEPBYIO ovepeb BXOAAT OPraHn3aLum, LOroBopbl C KOTOPbIMU BbIN 3aKMOYEHb! C OrPaHUYEHUSIMU,
nnbo opraHM3aLLMm C BbICOKMM YPOBHEM TpaBMaTuaMma. [To ntoram ayauTa nogpsauvky npeanucbiBaloTcs

no Tpyne, BKTI04as MOAPSAUMKOB, 38 NOCTEAHUE FOAbI MO BCEM KII04EBbIM MeponpusTUs Mo [oPaboTke CUCTEMBI E,T 1 O3, BbINOMHEHME KOTOPbIX NPOBEPSETCS Ha MOBTOPHOM

NOKA3ATENSIM MNAHOMEPHO CHUKAETCH. ayouTte. B cooTBETCTBUM CO CTATUCTUKOW, MO pesynbTaTaM NMOBTOPHbIX ayanToB B obnactu BT n O3 obuwas
[ GRI10215 oLeHKa ynyywmnnach B cpefHeM Ha 34,25%, B ToM uncne Ha 25% ynyywmnnmnch nokasaTenn CoOCTOSHUS
MPOMBbILWEHHON Ge30nacHOCTH No cpaBHeHuto ¢ pesynbtatamu 2020 roga y npoBepsieMbix OpraHn3aLLuii.
Ayaut O Takxke MOXeT NPOBOAUTLCS U BHE rpaduka No MHULIMATUBE 3aKasumKa Npu pocTe Y NoapsaymKa
Cny4aeB TpPaBMaTU3Ma UIN NMPW BbISIBNIEHUW FPYObIX 1 CUCTEMATUYECKMX HapYLIEeHUN TpeboBaHMi

YnoMsiHyTble MeponpusiTUst al0T XOPOLUUIA pesyNbTaT: ypoBeHb TpaBMaTU3Ma

NokasaTenu TpaBmMaTu3Ma no [pynne, BKIOYas NOAPAAYMKOB

HesonacHocTy.
2019 2020 2021
FAT (cMepTenbHble cnyyau, CBsi3aHHbIe C MPOU3BOACTBOM), Yes. 4 1 0
TRIR (4acTOTHOCTb Cyyae NPon3BOACTBEHHOrO TpaBMaTM3Ma), Ha 1 MiH YacoB 3,07 196 17
. . 2019 2020 2021
LTIR (4acToTHOCTb TPABM C BPEMEHHOW NoTepei TPyaoCcnocobHocTH), Ha 1 MAH Yacos 147 1,26 0,30
MpepnkBanudurkaLMoHHas oLieHka NoApsAYMKa, B TOM YKCE NMOBTOPHbIE KBaNMpUKaLMOHHbIE OLEHKM 201 160 344
Konuyectso noctpafaBluvx cpeamn noapsauvkos 43 21 7
(cnyyan TpaBMaTu3Ma, BXogsLime B koapduumeHT LTIR), yen. Konuyectso aynutoB noctaBuimnkos (MoapsaumKoB) 15 20 26

1 B 2021 ropy 6narogaps AMCTaHLMOHHOMY
dopmaTy B popyMax CMOIIN NPUHST yyacTue
HaLKM MHOCTPAHHbIE MAPTHEPDI U3 SINOHCKOM
roCyaapCTBEHHOW KopropaLuyn no HedTH, rady
n metanny (JOGMEC) u sinoHckoi YacTHo HedTsHOM
komnaHum INPEX.
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HencTBusa, HanpaBneHHbIe
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VCTOIMBORO PASBHTHS

CoumanbHaa u 6ﬂaFOTBOpMTEHbHaFI AedATeJZibHOCTb

CouunanbHoe napTHepCcTBO

PykoBoaCTBYSICb NPUHLMNAMKN YCTOMYMBOrO pa3suTus, [pynna
BHOCWT CBOW BK/af, B Pa3BUTUE KyNbTypPbl, CMOPTA, 340aBOOXPaHEHMS
Ha TEPPUTOPUSIX CBOErO MPUCYTCTBUS, y4aCTBYET B paspaboTke

1 GUHAHCUPOBAHUN MPOrpPamMM COLNaNbHO-3KOHOMUYECKOIrO
COTPYAHUYECTBa, KOTOPbIE CMOCODBCTBYIOT UX pPa3BuTHIo. [MprHUMN
COLManbHON OTBETCTBEHHOCTU SBISETCS OCHOBOMONAaratoLwmm

B peanusaumm niobbix npoekTos [pynnbl.

lpynna KOMNaHWi CTPEMUTCS YCTaHOBUTb LLONINTOCPOYHbIE NAPTHEPCKUE
OTHOLUEHWSI CO BCEMM 3aUHTEPECOBAHHBIMU CTOPOHAMMU, BKIIIOYast

opraHbl roCyLapCTBEHHOM BNAaCTH PasfiiHbIX YPOBHEW, KOMMepYeckme

¥ HEKOMMEPYECKME OPraHu3aLMmn 1 XUTEeNen PernoHoB, rae oHa pabortaer.
MNpuMepamu Takoro NapTHEPCTBA ABNSAIOTCS 3aK/OYEHHbIE COrMalleHus

0 CoLManbHO-9KOHOMMNYECKOM Pa3BUTUN C NPaBUTENbCTBOM VpKkyTckow
obnactu, Pecnybnukmn Caxa (AkyTus), ¢ KexxeMckuM 1 OBEHKUIACKUM
pavioHamu KpacHosipckoro kpasi, paMOyYHbIe COrfalleHnsi C KOPEHHbIMM
MasbIMy HAPOLHOCTAMU PETMOHOB MPUCYTCTBMS U KOHKPETHbIE MPOEKTHI,
peanu3oBaHHbIE Ha YKa3aHHbIX TEPPUTOPUSIX.

CnepoBaHWe NPUHLMMY COLMANbHOW OTBETCTBEHHOCTU U MAPTHEPCTBA
NpeKpacHO AEMOHCTPUPYET peannsyemsblii [Pynnoi KOMMIEKCHbIN NPoeKT
«YcTb-KyT - TeppuTopums ByOyluero», KOTOpPbI B TEYEHNE NOCNENHNX

NeT pa3BMBAETCS MO HECKOSbKUM HanpaeneHusM. [TpoekT BklovaeT
HnaroycTponcTBO TEPPUTOPUM LIeHTPa ropoga (MPoCcTpaHCTBO BO3Ne 4OMa
KynbTypbl «PeyHunkmn», cM. nogpobHee ganee), obpasoBaHue WKOMbHUKOB
(otkpbiTne «MIHK-Knaccos» B YcTb-KyTckoM n KupeHckoM paiioHax,
MOMOraloLLMX CTapLUEKNAaCCHNKAaM NOArOTOBUTLCS K MOCTYMNEHUIO B BY3bl
Ha npodunbHble Ans HepTerasofobbIuM HanpaBneHUs), 3pPaBOOXPaHEHME
(cTpoutenbcTBo GonbHULBI B YcTb-KyTe, peabunutaums xntenei ropoga

nocne nepeHeceHHoN KOPOHABUPYCHOW MHPEKLMUM), MPOEKTUPOBaHME

U CTPOUTENLCTBO HOBOIO MUKPOPaoHa st COTPYAHUKOB CTPOSILLErOCs

3aBoga nonumepos (Npoekt M3IM) Ha 3 000 yenosek, cozpaHne pabounx

MECT [AJ11 MECTHBIX XUTENEN, KyNbTypPHbIE U UHble 06pa3oBaTeNbHbIE MPOEKTbI.

B otyeTHOM ropy pynna yTBepanna apxXuTeKkTypPHYIO KOHLLEMNLIMIO MUKPOPAOHa,
cTpouTenbcTBo HauHetcs B 2022 ropy.

XOpOLUMM NMPUMEPOM COoLMaNbHOrO NAaPTHEPCTBa SBASETCS paspaboTka
APXUTEKTYPHON KOHLLEMNLMM MO BN1aroyCTPONCTBY HOBOFO MOPOACKOro LIEeHTPa
B YcTb-KyTe, COBMeCTHO nofroToBneHHas agMUHUCTPALMEN U MECTHBIMU
coobuiecTBamMu Npu nogaepskke Mpynnbl u accoumaummn «Pycckuin nec», kotopas
BblMrpana rpaHT MuHKcTepcTBa cTpoutensctBa Poccuiickoin ®epepaumu.
MNpoekToM NpesycMoTpeHO 06YCTPOMCTBO NOLWAAN BO3/E FOPOLACKOrO
AOMa KynbTypbl «PeqHnKkn» ons MaccoBbIX MEPOMNPUSTUI, CO3aHMe 30H
oTAbIXa C apT-06bEKTaMU, AETCKUX U CMOPTUBHBIX MNOLLAA0K, MPOTYNOYHbIX
FOPOXKeK. Takke apXUTEKTOPbI BbIAENNIN 30HY OTAbIXa BO3/e GOHTaHa, rae
YCTaHOBSIT HABECHI M MeCTa AJ1 3puTenei, cueHy. lNo nepumeTtpy nnowaam
npoBenyT o3eneHeHue. B napke Bo3ne nnowanm nnaHUMpyeTcst cosgaHue 30H
OTAbIXa, MaBHOW U3 KOTOPbIX cTaHeT CkBep NamsTU. 3gech PasMecTAT CTEHb
€ MHbOPMAaLMEN O BaXKHbIX CODBITUSX U IMYHOCTSX U3 UcTopmm YcTb-KyTa.

B 0bycTpoeHHO NrpoBOI 30HE — C UrPOBbIM 0OOPYAOBAHUEM Ha PEYHYIO
TEMATUKY — MOSIBUTCS CEMeHOe Kade, a BONM3n — AepeBsHHbIN aMputeaTp

W NETHUIM KMHOTEATpP Nopf, OTKPbITbIM HeBoM. 1o cocencTBy nnaHupytoT
Pa3MeCcTUTb 30HbI 418 CMIOPTUBHbIX aKTUBHOCTEW: NIOLWaaKu Ans Bonebona
n cTpuTbona, BopKayT 4151 MarloMOOUIIbHBIX XXUTENEN, a Tak>Ke BENOKOIbLO.
Pabotbl no 6naroyctpoiicty HauHyTcs B 2022 rogy. [NpoekT cTan ogHUM

n3 nyywmx cpepm 107 3asBok oT roponos ¢ HaceneHueM Ao S50 Tbic. XuTenen.
CyMMa rpaHTa 13 denepanbHoro OioaxeTa coctasuna 65 MiH pyonen.
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YneHCTBO B opraHu3aumsax
naccouynaymnax

lpynna cocTouT B pasinyHbIX
0bLLEeCTBEHHbIX OPraH13aLMsX

¥ accoumaLmsx: HEKOMMEpPUYECKOoe
napTHepcTBo «Poccuiickoe rasoBoe
0bLecTBO», accoumaLms Masbix

1 CpepHNX HedTerazonobbiBatOLLMX
opraHusaumuin «AccoHedTb»,
obuiepoccuiickoe obbeanHeHme
npennpvHumatenen «Poccumncknii
colo3 npegnpuHMMaTenen

¥ MPOMBILLNIEHHUKOB,
pervoHanbHoe oTaeneHne
«[JobpoBonbHoro obuiecTea
COLENCTBUS apMUK, aBUaLLUK

u ¢noty Poccum», coros «Toproso-
npoMbilweHHas nanata BocTtouHol
Cunbupu» UpkyTtckoi obnacTu.

[pyriM xopoLwmnm nprMepoM ycrnewwHoro napTHepcTaa [pynmnbl v opraHoB
roCynapCTBEHHOW BNacTH SBNsieTCs GUHAHCUPYeMbI Npu ydacTum [pynnbl
KOHKYPC COLManbHO 3HaYMMBbIX MHULMATUB «DHEPTUS POQHOMN 3eMNIN»,
KOTOPbI NPOBOAMTCS CPEAM HEKOMMEPYECKUX NaPTHEPCTB U BIOOXKETHbIX
yypexaeHuin Yctb-Kytckoro, HuxkHennumckoro, KnpeHckoro u KataHrckoro
palioHoB MpkyTckoi obnactu. B pesynbraTe npoBeneHUst KOHKYpPCa BbiSBASIOTCS
coumanbHO 3Ha4YMMble NMPOEKTbI, Hanbonee BaXHble M HEOOXOAMMbIE

Ans Tepputopuid. MNpoekTbl HanpaBeHbl Ha Pa3BUTUE YETOBEYECKOTO
noTeHLUMana, NonynaspusaLmnio 30opoBoro 06pasa KMsHW, CoxpaHeHue
NCTOPUKO-KYNBTYPHOro Hacneams. [laHHas npakTuka no 4OCTOUHCTBY
OLLeHEHa 3KCMepTaMu B 061aCTH COLMANbHOTO 1 3KOMOMMYECKOro ayanTa

Kak HoBaTOpCKasi Ha OBLEPOCCUINCKOM U PEFrMOHaNbHOM YPOBHSIX. KOoHKypC
npoBoauTcsa exeronHo, HaunHas ¢ 2019 roga. 3a Becb nepuog Obino 3asBneHo
146 npoekToB, ns H1x 6Gonee 10% peanusosaHo. VITorn nocnenHero KoHKypca
6b1nm nopseneHsl 28 nekabps 2021 roga. Mo utoram koHkypca 2021 roga

B 2022 rony OynyT nognep>kaHbl BOCEMb NMPOEKTOB: NSATb NPOEKTOB YCTb-
KyTckoro MyHuumnansHoro obpasoBaHus, oamH — HuxxkHennmumckoro paiioHa,
opuH — KupeHckoro n oguH - KataHrckoro.

HekoTopbie npoekTbl — no6eantenn KoHKypca «Heprusi POAHON 3eMAn»:

> «DyTbonuct» (0bopynoBaHne KayecTBEHHOTo ¢yTOONBHOrO Nosns
B LleHTpe nomolum aetsMm, octaBlumnMcs 6e3 noneveHus poauteneit YcTb-
KyTckoro MyHuUMnanbHoro obpa3oBaHus, NprobpeTeHre Mauel u GbopMsl,
opraHu3aLms 1 NpoBefeHUe TPEHNPOBOK /1 BOCMUTAHHUKOB LIEHTPA);

> «[lepBooTkpbiBaTENM» (MOLAEPX KA CO3AaHUS NPOEKTa 06 McTopUm
OTKPbITUSI MECTOPOXAEHUI NONE3HbIX MCKoNaeMblx YcTb-KyTckoro paroHa
B COBPEMEHHOM BM3yaribHOM $opMaTe);

> «llkona nepeoit noMowm» (NpoBefdeHVe HecnnaTHbIX NPaKTUKO-
OPWEHTUPOBAHHBIX CEMWHAPOB AJ1S MOMOAEXN MO GOPMUPOBAHUIO
TEOPETUYECKUX 3HAHUI 1 MPAKTUYECKMX HaBbIKOB OKa3aHWs NepPBOi MOMOLLM);

> «CryneHu k Mupy» (6naroycTpoincTBo TypUCTUHECKOTO 3KOOMMHYECKOro
MapLpyTa Ha ckany Mup B YcTb-KyTe), uenesas rpynna — nogpocTku,
Monopnexb B Bo3pacTe 14-22 nerT;

> cepvsi BUOEOPONNKoB «A3byka 3BEHKOB: TOBOPUM Ha POLHOM
S3bIKe», PACCKa3blBAOLWMX O TPAANLMOHHOM YKNaAE KN3HWU 3BEHKOB:
KaK OHW OXOTUIIUCB, B YEM WU, KaK Nekn xneb; 03By4YnBaHue
BMO,EOPONNKOB OyAEeT Ha IBEHKUINCKOM A3blKe C PYCCKMMU CyBTUTPaMu
B COBPEMEHHOM CTUJIE, YHTO NO3BONINT pa3MeELLaTb NX B COLUMAlNbHbIX CETAX.

OueHb BaxHbIM cobbiTeM ans NpkyTcka u Beelt NpkyTekoit obnactu

CTano OTKPbITUE BbICOKOTEXHONIOMMYHOIO LidbpOBOro onepaLMoHHOro

6noka B NpkyTckolt rocynapcTBeHHoM 061acTHON [ETCKOM KITMHUYECKOM
6onbHuLe. [poeKTUpOoBaHWE U CTPOUTENBCTBO HOBOM OMEPAaLMOHHON,

caMolt coBpeMeHHol B CnbupckoM v [anbHeBOCTOMHOM dpeaepanbHbIX
okpyrax Poccuiickoinn ®epepaumm, ocylectsnsna koMnanus us LLesenuapuu,
obopynoBaHue noctaBunu ns flepmannn. Hobllt 610k MO3BONNUT yBENNYNTD
KonuyecTBo onepauuit Ha 50%, fo WwecTu Toicsy B rod. VHMumMaTopoM npoekTa
BbICTYNUN MaBHbIN Bpay 6onbHMLbI, AeTckuit xupypr KOpuit Kosnoe. CospaHune
onepaunoHHoro 6oka NpoduHaHCHMpoBan ocHoBaTenb 1 npeacepatens CoseTa
pupekTopos KomnaHun Hukonai byiHos.

Bsanmopencreue ¢ KOpeHHbIMU
MasioYMC/IEHHbIMU HapoAaMu ceBepa

GRI102-11, 102-21, 102-43, 203-1, 411-1, 413-1, 413-2

3a rogbl coTpyaHuyecTBa [pynna yctaHoBWNa napTHepPCKme
oTHoLweHus ¢ 18 poaoBbIMM OOLMHAMMN KOPEHHbIX MaNIOYNCTIEHHbBIX
HapopoB Cesepa (nanee - KMHC), 9BeHKNIACKUM KyNbTYPHbIM
LLeHTPOM, 4 pernmoHanbHbIMK accoumaumamm n Accoumaumnen
KOpEeHHbIX ManoyncneHHblix Hapopos Cesepa, Cnbupu n JansHero
Boctoka Poccurickonn Qepepaumm.

B 2021 rogy 6bina pa3paboTaHa [NporpaMmMa cogencTBUS COXPaHEHMIO
TpaAMLMOHHOrO Yknaga Hapopos CeBepa Ha TEpPUTOPUSIX NMPON3BOACTBEHHOIO
npucytctaus [pynnbl Ha 2022-2026 rogpl, KoTopasi OXBaTbIBAaET TPU PErMOHa
npucyTtctaus Mpynnbl koMnaHwui: VipkyTckyto obnacts, KpacHospekuii kpai

n Pecnybnuky Caxa (AkyTtusi). [pynna koMnaHWit Ha MOCTOSIHHOW OCHOBE
BbICTYMNaeT CMOHCOPOM pasnnyHbix Meponpusatuin KMHC pernoHos ceoero
NPUCYTCTBUS, NOAAEPXKMBAET Pa3BUTUE TPaAULIMOHHbIX MPOMbICIIOB, OKa3blBaeT
NoAAepP KKy B U3AAHUWN INTEPATYpPbl HA MECTHbIX S3bIKax, MOMOraeT ¢ 0by4YeHnem
npeacrasutenein KMHC B BbiclUMX 1 cpefHUX Y4ebHbIX 3aBefeHusX. B oTyeTHOM
rogy lpynna npoduHaHcHpoBsana cbemku dunbma «OneHeBofbl YrploM-pekun»

0 XUTenNsx oTAaNeHHbIX cTonbuu, KataHrckoro paiioHa MpkyTtckoi obnactu.

ExxerogHo Ha 6e3Bo3MesgHoI ocHoBe [pynna KOMMNaHWi BbIAENSET XUTENSM
N OXOTHUKaM HaLMOHAIbHbIX MOCENKOB OKOMO 2 MIH IMTPOB MOTOPHOIO
TOMMMBA AJ15 NIOA0K, CHErOXOLOB U AU3ENbHBIX 3IEKTPOrEHEPHPYIOLLMX
cTaHumi. [pynna KoMnaHuii cNocoBCTBYET PasBUTUIO MHPPACTPYKTYPSbI
HauwMoHanbHbIX noceneHuni. Tak, B 2020-2021 rogax B nocenke Taac-lOpsx
MupHuHckoro paroHa Pecnybnuku Caxa (SIkyTus) lpynna okasana nomoLub
B rasuvdukaLmMm YaCTHbIX LOMOB XuUTenen HaceneHHoro nyHkTa. B 2021 rogy
MOAMMCaHO PaMOYHOE COrnalleHre o CoTpyAHuYecTBe ¢ Accoumaumeit
KMHC B KpacHosipckoM kpae (B TO ke BpeMs MOMOLLb pervoHy pynna
Hayasia o0ka3sblBaTb C MEPBbIX MECSILLEB CBOETO MPUCYTCTBUS HA TEPPUTOPUN).
B otyeTHOM ropgy ceny BanaBapa 3BeHkuiickoro paioHa KpacHosipckoro
Kpasi Bbina nepefaHa nNepeaBu>KHas MaporeHepaTopHas yYCTaHOBKa, KOTOPYIO
MOXHO MCMOJIb30BaTh Kak KOTESbHYIO NPV OTOMNEHUM PA3IUYHbIX NMOMELLEHNIA
WNK BO BPEMs YCTPAHEHWS aBapuii Ha TEMOCETSIX.

MnaHupys cBOO ONEPaLMOHHYIO AESTENbHOCTb M MECTa PACTONOXEHNS
MPOW3BOACTBEHHBIX 06BEKTOB, [Pynna KOMMaHWt 0653aTeNbHO YYNUTbIBAET
MHeHwWe 1 uHTepeckl obwmH KMHC, MecTHoro HaceneHus nyTeM npoBefeHus
06LLEeCTBEHHbIX CNyLaHWiA, 4To noMoraeT lpynne nsbexaTts HaHeCEHWS
CyLLEeCTBEHHOTO Yulepba xunsHeHHoMy yknagy KMHC. B lpynne pabotatot
KaHasbl 0bpaTHON CBSA3M NO 0bpalLeHMsSM rpaxaaH, B TOM Yucne No BOnpocaMm
HapyweHus npas KMHC. (Tak B 2021 rogy noctynuno ogHo obpatieHue

ot npenctasutenen KMHC KpacHosipckoro kpasi, KoTopoe Obifio pacCMOTPEHO
W yperynmpoBaHo.)
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B nekabpe 2021 ropa Accoumaums
KOPEHHbIX ManoYyUCIIeHHbIX HaPO4 OB
Cesepa, Cnbupwu n JansHero Boctoka
Poccuiickont ®epepaumm Harpaguna
eHepanbHoro gupektopa AO «MHK-
Kanutan» Mapury Cenbix Megansio
«3a BepHocTb CeBepy». Mepanb
BpYy4aeTcs 3a bornbluoii Bknag,

B pa3BuTue apuxkeHns KMHC, sawuty
WX NpaB, UCKOHHOW cpefbl 0buTaHus,
TPaAMLMOHHOrO 06pasa K13HH,
X03AMCTBOBaHMS 1 NMPOMbICIIOB.
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17 emecnos
WHTEPECAX
JCTOiHBOTD PASBHTAA

273 Y4aCTHWKa

HacuUWTbIBaNO BONOHTEPCKOE
newxerune Mpynnel B 2021 rogy
(8 2019 rogy - 170 yenosek,
8 2020 rogy - 250 yenosek)

BonoHtepckas gestenbHoctb [pynnbi

[obpoBonbyeckas OedTeNbHOCTb — pPeanibHOE BOMMOLEHNE
ueHHocTen [pynnbl koMnaHWit. [loMoras Hy>xgaloLWmMes No 30y
ceppLa, BONIOHTEPbI AEMOHCTPUPYIOT MMAEPCTBO, KOMaHAHOCTb,
HEe3aBMCMMOCTb Y OTBETCTBEHHOCTb.

BonoHTepoB MOTUBUPYET BHYTPEHHSIS MOTPEOHOCTL B CNPaBea/IMBOCTH, XXenaHue
CAenaTb Hall MUP NyyLle W, KOHEYHO, HEBEPOSITHBIN MOTOK MOMOXUTENbHbBIX
3MOLMIA, KOTOPbIN JapUT perynspHas 6eckopbicTHas noMollb. BonoHTepckoe
ABmxxeHne [pynnbl NpencTaBneHo NATbIO HAaMPaBIEHUSMU: «DKOrpynna,
«Munoceppame», «30X», «3oonatpynb» 1 «Hapu nobpos». Mo utoram roga
Hambonee otnnumsnecs akTueucTbl (18 YenoBek) NoMyYnIM NOYETHOE 3BaHWE
«BonoHnTtep roga - 2021», rpamotamMu «3a BONOHTEPCKYIO aKTUBHOCTb» Oblno
HarpaxmgeHo 27 Yyenosex.

BonoHTtepckuii coet [pynnbl, Bosrnasnsembin BaneHtnHon [JomalueHko,
HeccMeHHbIM NPeacenaTeneM Co [Hs ero OCHOBAaHWS, YTBEPXKAAET eXerofHbIl
MnaH MeponpusTUN U akLMi, OAHaKO U3 rofa B rof, niaH HanosHsieTcs
AOMOMHUTENbHBIMU aKTUBHOCTSIMU. Pa3oBble akLLMK BCe Yalle CMeHsIoTCS
CUCTEMHOW fesTenbHOCTbo. Hanpumep, perynspHo npoxopdsT aKonornyeckme
akumm «MycopyKpsituka», «[laketyHeT», skonoruyeckue cyb660THUKM

1 nocapku neca. Kaxapl rog, BONoHTepbl opraHmayioT akumio «LLkonbHbin
nopTdenb», noMorasi cobpaTb B WKOMY AETEN U3 AETCKUX JOMOB, MalIOUMYLLMX

1 ManoobecneyeHHbIx cemelt MpkyTcka. ExxeHenenbHo nobuten KMBOTHBbIX
HaBeLLaloT NputoT ons cobak «losogor». CTany TpaguLMOHHBIMK akumK Ko [Hto
3awwuTbl Aeten n ko [dHio Mobedbl. bonbluoi oTkAUK y coTpyaHmnKoB Mpynnbl Hawwm
HOBOrOfAHWE MEPONPUSTUS: NEPEeL, STUM AONrOXAAaHHBIM NPasaHNUKOM BOJIOHTEPbI
opraHusytoT cbop nopapkos Ans CeBepanoBCKOro AETCKOro AoMa U Xocnuca
(BonbHuubl N97) NpkyTcka, HepeMxoBcKoro AeTckoro AomMa, KPU3ncHbIX

ueHTpoB «Obeper» n «Mapus», ManoobecnedeHHbIx ceMein VipkyTcka n YcTb-
KyTa v c ynoBonbcTBMEM efyT No3apaBnsiTb CBOMX BOCMUTAHHUKOB B KOMMaHWUK

¢ [lenom Moposom. MHorue cotpyaHukm [pynnbl KoMmnaHui, He cocTosiLwme

B YMCE aKTUBHbIX BOIOHTEPOB, HE OCTAIOTCS B CTOPOHE, JOOPOBONBHO
nepeuncnss AEHEXHbIe CPEACTBa A1 peanv3aLm pasinyHbIX MPOEKTOB.

HeatenbHocTb bnarorBopurenbHoro
$doHpa Mapunbl Cepgbix

B 2021 ropy bnarotBoputensHbiM poHaom MapuHbl Cefbix 66110
peannsoBaHo 11 pasnnyHbix 61aroTBOPUTESNbHBIX MPOrPaMM Ha 0OLLYyIo
cymmy 20 MnH pybnew, B TOM yucne:

oka3aHa agpecHas bnaroTBopuTtenbHas nomotb 18 sxkutensm Npkytckoi
obnacTtu, B TOM YMCre AeTaM, B BUAE MHBANUOHbIX KOMSICOK, NEKAPCTBEHHbIX
npenapaToB, NPUOBPETEHUS NPEOMETOB NEPBON HEOOXOONMMOCTH
MOCTPaAaBLLMM OT MOXAPOB; OPraHN3aLMKN IEHEHUS);

B paMkax nporpamMmbl «[deHb MNobenbi» 142 BetepaHa Benvkon OTeyectBeHHO
BOMHbI, TPY>KEHWKa TbINa, AUTS BOMHbI MONYYMM NpofdykToBble Habopbl k 9 Mas;
[OMOMHUTENBHO K BONIOHTEPCKOM NoMoLum ¢oHAoM no nporpamme «LLkonbHbIi
noptoenb» k 1 ceHTsbps 638 peteit MHOrogeTHbIX ManoobecneyeHHbIX ceMeit
Yerb-KyTtckoro n HuxHennumckoro paiioHa MpkyTckoi obnacTu nonyumnnm
LIKOJIbHbIE MOPTHENN, HAaMOIHEHHbIE KaHLTOBapaMu;

no nporpamme peabunutaumnm «CronKosua» nonyuuno nedexne 302 yenoseka’;
no nporpamMe «300poBbe — AeTIM» GOHA, OPraHM30Ban Bble3n, Bpayeit MBaHo-
MaTpeHWHcKol AeTckol 6onbHULbI B YcTb-KyTckyto ropoackyio 6onbHuLY,

roe B TeYeHWe Hefenu Npuem Benu Kapauonor, opTonep, OKynmcT 1 gpyrue
cneuwnanuctbl, 6onee 800 peteit nonyunnm KBanupULMPOBaHHYIO MOMOLLb;

B paMKax aKOSIormyeckol nporpammbl «3eneHas ninaHeta» B 2021 rogy
npoBeAeHo 6 akLMii SKONIOrMYECKOW HaMPaBNEHHOCTU CPeam AeTel U B3pOCIoro
HaceneHus: «lnacTuk B geno», «Hei XBOCT AJIMHHEE», IKOKBU3; aKLUSAMU ObINo
oxBayeHo okono 500 yenosek;

B paMkax nporpammbl «C HosbiM rogom!» 1250 pgetert ns manonmylilmx
MHOrOAETHbIX CEMeW, fieTeit C OrpaHNYeHHbIMU BO3MOXHOCTSMU 30,0POBbS,
AeTen U3 getckoro foma Yetb-KyTa nonyumnu cnagkve HoBorogHUe nogapKy;
Takue >ke nopapku bbin HanpaeneHsl 1 B oblwecTBo geTel ¢ cuHgpomoM [layHa
«Papyra» (MpkyTck).

Pacxoppl [pynnbl Ha coLnanbHble MPOrPamMMbl, MaH py6.

2019 2020 2021
O6wumit 06beM coumanbHbIX UHBECTULMIA, B TOM 214,67 371,00 331,04
yucne:
> nopaepskka MexperuoHasbHbIX v/Unu rpaHToBbIx 0,40 2,39 915
couuanbHbIX NPOEKTOB
> nopAepskka BOMIOHTEPCKUX COLMabHbIX MPOEKTOB 1,47 0,80 492
> MopAepskKa BHELIHWUX KyNbTYPHbIX 42,63 18,87 30,57
1 0B6pa3oBaTebHbIX MEPONPUSTHI
> nopAepskka BHELHUX CMOPTUBHbIX MEPOMPUSTUI 22,06 1418 8,59
> nopaepxka KMHC, B Tom uncne 12,50 8,70 11,58
> KMHC WpkyTckoit obnactu 940 6,45 579
> KMHC Pecny6nuku Caxa (Skytus) 2,60 175 2,79
> KMHC KpacHosipckoro kpas 0,50 0,50 3,00

ﬁ&g@
BENATOTBOPUTENbHBMN dOHL

MAPUHbBI CELbBIX

ﬂeﬁCTBMH, HanpaBJ/ieHHblIe

Ha pocTmwxeHue LLYP W
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THKBHALYS
HHLETSI

XOPOUEE 310POBLE
HEATONONYHE
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MHorue nporpammbl doHAaa
peanunsyloTcs npu nopaepsxke
BOsIOHTepoB [pynnbl.

Kak 1 B 2020 ropy,

B CUIY HEGNAronpUaTHOM
3MNUOEMMONIOrMYECckon 06CTaHOBKM
4acTb KyNIbTYPHbIX, CMOPTUBHbIX
MeponpusaTHii Bbina CBEPHYTA,

HO B LLe/IOM 0BbeM MHBECTULMN
COXpPaHWCS Ha YPOBHE MPOLLIOro
roga.

1 Bonee noapo6Ho o NporpamMme - B pasgene

«Bxnap [pynnbl B 60pbby ¢ naHaemuein
B pernoHax NnpucyTcTBma».
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OxpaHa oKpy>KatoLien cpeabl

HeoTbeMnemoi YacTbio paboTbl MO OCTUXEHMIO LieNiel yCTOMYNBOro pasBUTMS aBnsieTcs 3aboTa o npupogae. [locnegoBatenbHo peanunays

MPVHLMMNbI YCTOMYMBOrO pasBuTus, [pynna kKoMnaHui cnegut 3a cobnogeHrem TpeboBaHW NPUPOLOOXPAHHOMO 3aKOHOA4ATENbCTBA

Poccuiickon Qepepalimm Ha CBOMX MPON3BOACTBEHHbBIX 0ObekTaX, BEAET MOHUTOPUHI COCTOSIHUS OKPY>KatoLen cpefpbl U BHEAPSET yyllne

MWPOBbIE 3KONOrMYeCcKmne NPakTUKM cpeamn CBOUX COTPYAHUKOB U HaceNneHus Tepputopuin npucyTcTeus [pynnsbi.

NMopxop k ynpaBneHuio

BepexxHoe oTHOWeEHME K MPUPOAE N CHMXEHME HEraTUBHOIO
BO30ENCTBMSA Ha OKPY>KaIOLLYtO Cpeay SBASIOTCH 3KONOrMYeCKMMU
npuopwuteTamu [pynnbl KOMNaHWA.

lpynna HenpepbIBHO COBEPLLEHCTBYET CUCTEMY 3KOMOTMYECKOTO MEHEOXMEHTA
Ha Bcex aTanax npoussoacTsa. OCHOBHbBIM [OKYMEHTOM, PEMNAaMEHTUPYIOLLMM
pesTenbHocTb [Pynnbl B 06nacTy oxpaHbl OKpYsKatoLlel cpefbl, sBaseTcs
Monutuka B obnactn OOC, BT 1 O3'. [laHHas nonuTtka OCHOBaHa Ha BHELPEeHUM
MHTErPUPOBAHHON CUCTEMbI MeHemKMeHTa (ganee — ICM), obecneunsatoluei
yrnpaBneHue OesTenbHOCTbO B 061acTu akonoruu, 6esonacHocTv Tpyaa
1 oxpaHbl 300poBbs. [1o pesynsratam ayomta CM, npoBogumoro
HeMeLKkMM cepTudmumpytowmm opraHom DQS B otueTHoM rogy, [pynna
YCMeLHO NpoLuia pecepTUPUKALIMOHHBIN ayaUT CUCTEMbI SKOSTOMMYECKOTO
MeHe[)KMeHTa Ha COOTBETCTBUE TpeboBaHUSAM MeXAyHapPOAHOro CTaHaapTa
ISO 14001:2015 1 BTOPOW MHCMEKLMOHHBIN ayAMT CUCTEMbI MEHEOXKMEHTA
6e30nacHOCTM TPyLa M OXpaHbl 300POBbs Ha COOTBETCTBUE TPeOOBaHUSIM
MexayHapoaHoro ctaHpapta ISO 45001:2018. ICM pacnpocTpaHsiet
cBoe pewctaue Ha 10 obwects Mpynnbi: OO0 «NHK», OO0 «MHK-TKPC»,
OO0 «MHK-CEPBUNC», OO0 «NHK-CrpoitHedTelas», AO «MHK-3anap»,
OO0 «NHK-HIT», OO0 «ToT», AO «MHK-KpacHosipck», OO0 «CaxaHedpTb»,
1 [leiicTayioutas peaakuvs 2018 ropa. OOO0 «[laitra». [o ntoram ayauTa Cpeamn CUMbHbIX CTOPOH B 3KONIOMMYECKOM

OcHoBHble HanpaBneHus paboTbl B o61act 00C

cohepe ayouTopbl OTMETUNN BHeLpeHUe COBCTBEHHOM TEXHOMOMMM MO YTUIN3ALLUK
BYPOBbIX LIIAMOB C NOMYyYEHUEM KOMMO3UTHOMO NOYBOOOPASYIOLLErO FPYHTa,
CO3[aHue CcreLmnanbHOro NoapasaeneHus no ynpaBneHuio OTXO4aMu,

BHeOpeHne METOANKN OLLEHKN YPOBHA aKoornyeckomn KynbTypbl U npyMeHeHune
[ETann3npPOBaHHbIX aHKET OLLEHKN COOTBETCTBUS NMPUMEHUMbIM 3aKOHOAATENbHBIM
TpeboBaHuaM. B chepe GesonacHOCTM Tpyna OTMeYeHbl NpucoeauHenue Mpynnbi
KOMMaHWii K MexayHapofHoM KoHuenumu Vision Zero ons npepoTepalleHus
NPOW3BOACTBEHHbIX TPABM, KlacCUbULMPOBaHUE LOrOBOPOB C NOAPSAHBIMU
OpraHu13aLMsIMU Mo CTENEHU PUCKOB MPW BbINOMHEHWUN PaboT, UCMONb30BaHWeE
OHNanH-nnaT$opM Ans oby4eHUs No HaMpPaBIEHMIO MPOMBILLNIEHHOR Be3onacHOCTW.
[aHHble ayouThl, NPOBOAMMbIE EXXErOAHO, FapaHTMPYIOT, YTo pynna obecneynBaeT
Hag/1exallyin YpoBeHb ynpaBnieHus B 06nactv akonorum, 6e3onacHocTu

TpyOa U OXpaHbl 300POBbS B COOTBETCTBUM C CaMbIMWU COBPEMEHHbBIMU

MWUPOBbIMK CTaHaapTaMu. [TocTaHOBKa M [OCTUXKEHME KtoYeBbIX Ans [pynnbl
3KONOrMYECKMX LiIeNei 1 3a4a4 OCYLLECTBISETCS Ha OCHOBE NPOrpaMMmbl
3KONOrMYECKOrO MEHEOXKMEHTA, YTBEPXKAEMON Ha ABYX/IETHUI Nepuos.
ExxemecayHo Ha 3acefaHnAaX 3KoNorn4eckoro kKoM1TeTa, nof, npencenaTenbCTsoM
lenepanbHoro aupekTopa AO «MHK-Kanutan» MapuHbl Ceapix, roe npucyTcTBytoT
NPEeACTaBUTENN OCHOBHbIX AlOYEPHUX KOMMaHWiA [pynbl, NpoBoOAMTCS «CBEpKa
yacoB» B 06N1aCTH OXpaHbl OKPY>KaloLLEeNn cpenpbl.

OcHoBHble 3agauu B cpepe 00C Ha 2022 ron

2! B O
% MOHWTOPUHT 1 CcoKpalleHne ./ CHwuxeHmne KonmyecTBa OTXOA0B NPOU3BOACTBA
QY BbiOpPOCOB NAPHMKOBbIX rasos & 1 NoTpebneHns, MOAIexXalLNX 3aX0POHEHNIO
49W)\ OxpaHa KMBOTHOrO 1 PaCcTUTENbHOIO P2  [loBblleHne 3KONOrMYeckom KybTypbl COTPYAHNKOB
MWpa, BOAHbIX PeCypCcoB @g [pynnbl n HaceneHus TeppPUTOPUI NPUCYTCTBUS

@A AxTyanusaumsi IKONOrM4ecKoi %) BbipaboTtka pekoMeHaaLMii 4N NOQrOTOBKM NPOrPamMMbl
=4 NONUTUKHK 4] coxpaHeHus 6ropasHoobpasus no MpkyTckoi obnactu
PaspaboTka SHepreTnyeckoi PaspaboTka KOpPNopaTUBHON CUCTEMbBI MOHUTOPMHIA, Y4YeTa
8239  nonutukm n Crpaterum =5 v ynpaBneHus BbIGpocaMm MapHUKOBbIX ra30B U BPeaHbIX
/A
& pekapboHusaumm =  BELLECTB, a Tak>Ke pernaMeHTa Nno MOHUTOPUHIY BbIGPOCOB

MapHUKOBbIX ra30B 1 YINEepoAHOro cnefa npoaykuum
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LdencTBua, HanpaBiieHHble
Ha pocTmwkeHue LLYP

)

OcHoBHble aocTmKeHUa pynnbl
B 06nacTu KnMMaTnyecKkom
NoBECTKMN

Ob6paTHas 3akayka

| MOMYTHOro rasa B njaacT
(Tpynna sensetcs
NMOHEePOM JaHHON
TexHonoruu B Poccum)

o BHepnpeHue
ﬂ cobcTBEHHOM
3anaTeHTOBaHHOM

TEXHOMOrMW YTUIN3aLLUK
wramMoB OypeHus

Knumatuuyeckas noBecrka
U cCoKpalieHue BbiIBpocoB NapHUKOBbIX
rasos B atMmocdepy

GRI1102-43, 201-2, 305-5

I'pyrlrla KOMMaHWM MOHUMAaET 3HAYMMOCTb KNTMMATUYECKOM NOBECTKM
B rnobasibHOM n PeErMoHarbHOM KOHTEKCTE U HeO6)<O,EI,l/IMOCTb
BbICTpanBaHWA 3q)q)eKTl/IBHOI7I CUCTEMDbI KITMMaTN4YEeCKOro
MEeHEO>XXMEHTa. COKpaLLI,eHIAe Bbl6pOCOB NapHUNKOBbLIX NA30B ABNAETCAH
O,EI,HOI‘/’1 N3 MPUNOPUTETHDBIX M CPOYHbIX 3ada4y No peweHnto rnobanbHoOM
I'IpO6J'IeMbI M3MEHEHNA KJITMMaTa.

MNoHuMas u pa3penss OTBETCTBEHHOCTb Nepef, byaylwMmu nokoneHnsmu, Npynna
MPUHUMAET aKTUBHbIE MEPbI MO CHUXXEHUIO YTTIEPOLHOrO Cefa B pesysbrate
CBOEM AesTeNbHOCTU, BHEA PSSt UHCTPYMEHTbI M MEXaHW3Mbl AJ1S MOHUTOPUHTA,
yJeTa 1 CHUXKeHUst obbeMa BbIGPOCOB NaPHUKOBBIX ra30B U BPEAHbIX BELLECTB.
B T0 ke BpeMs, nockonbky npobnema nsmMeHeHus KnMMaTa HOCUT rnobanbHbIN
XapakTep, K ee peLleHnIO Hy>KHO NOAXOANTb COBMECTHO C APYrMMu NapTHepaMu
no 6usHecy. Cpeam Hanbonee 3Ha4MMbIX COOBITUI B JaHHON chepe MOXKHO
OTMETUTb NoanMcaHHoe Ha leTepbyprckom MexayHapoAHOM SKOHOMUYECKOM
dopyMe cornalieHune o cotpynHudecTse B coepe ESG mexay CbepbaHkom

n AO «MHK-KanuTtan», a Takxe nognmncadHHoe Ha BPN® cornawenve

mMexay AO «MIHK-Kanutan» n Poccuiickum aHepreTMyecknM areHTCTBOM
MuHaHepro Poccumn o coTpynHuyecTse B 061acTh YCTOMYMBOIO Pa3BUTUS

n ESG-npakTuk. B pamkax cornalueHuin CTopoHbl HaMepeHbl COTPYAHUYATb

Mo MHULIMATUBAM M NPOEKTaM, HarMpPaB/IEHHbIM Ha aHann3 1 MPOrHO3MPOBaHME
MPUYMH U MOCNEACTBUIA UBMEHEHWI KITMMATA, Y/y4YlleHe CUCTEMBI NMOATOTOBKM
¥ NOBbILLEHME KBaNMKaLMKN NepcoHana Ipynmnbl B 061acTu yCToNYnBOro
Pa3BUTUS, a Tak)ke OOMEH NyyLLMMK NpakTUKaMu B 061acTu yCTOMYMBOro
pa3BuTUs. Bonpockl knMMaTuyeckoi NoBecTkmn obCy>aanvch B paMkax
baikanbckoro puck-popyma.

Bmecrte c TeM cneflyeT oTMETUTb, YTO B CUITY OOBEKTUBHBIX MPUYMH, B NEPBYIO
oyepefb TOro, YTo Ha TeppuTopun Boctounoit Crubupu, roe pacnonoxeHsl
MecTopoxxaeHus [pynrbl, NPaKTUHECKN HET MHGPACTPYKTYPbI AJ1S NepepaboTku
W YyTUAM3aLmMm nonyTHoro HegTsHoro rasa (ganee - MNHI), npooykTbl cxkuraHms
KOTOPOro COCTaBASIOT OCHOBHYIO 40O BbIBPOCOB B aTMOChEpY, a Takxke
HepocTaTka KPYMHbIX NOTpebuTeneit rasa B pernoHe, KoMnaHusm BoctouHo
Cunbupun octaetcs IMbo cxumraTb ras Ha pakenbHbIX YCTaHOBKaXx, TMOO CTpouTb
CBOUW 06BbeKTLI NepepaboTky raza. [pynna Bbibpana BTOPOM NyTb: A8 CHUKEHMS
MPsSIMbIX BbIOPOCOB NMapPHUKOBBIX ra30B OT AesTENbHOCTM [Pynna KoMnaHuiA
MIaHOMEPHO peannayeT MePONPUSTUS MO CHUKEHUIO dakenbHoro cxkuranms MHT,
yBENMYMBas MPOLLEHT €ro Nosie3HOro UCMoMb30BaHWS, CTPOUTCS MHPPACTPYKTYPa
AJ1S CHU>KeHUS BbIbpocoB. CornacHo yTBeps>kKAeHHOMN NMPOU3BOACTBEHHOM
nporpamMMe, CTPOSITCS KOMMPECCOPHbIE CTaHLMK Ans obpaTHol 3akadkm MHI

B NiacT (CaNKNMHI-NPOLECC), KOTENbHbIE, ANEKTPOCTaHLMM, ManorabapuTHble
YCTaHOBKM MO U3BMIEYEHMIO LIEHHbBIX KOMIMOHEHTOB rasa v gpyrue obbekTbl,

B KOTOpPbIX B KayecTse cbipbsi ucnonbayetcs [THI. YacTb obopynoBaHus yxe
paboTaeT Ha npuponHoM rase unu [MHI. HobxognMo oTMeTUTb, YTO MOMUMO
NpPsMbIX BbIOPOCOB NapHUKOBbIX razos [pynna komnanui ¢ 2020 rofga
OTCNEXMBAET U KOCBEHHbIE BbIOPOCH! MAapHUKOBBIX raso.. [logasnsioLas gons
BbIOPOCOB MapPHMKOBbBIX ra30B B OXBATE KOCBEHHbIX HEIHEPreTUYECKMX BbIOpocoB
CBS13aHa C TPaHCMOPTUPOBKOW FOTOBOM NMPOAYKLMM MO MarncTpaabHOMY
HedTenposody Boctournas Cnbupb - Tuxwuit okeaH BBUAY OTCYTCTBUS MHOM
MH$PACTPYKTYpbl MO TPAHCMOPTY HedTH, B ToM yncne Ha danbHuii Boctok.

SPbEKTUBHDBIN KNMMATUHECKMUIA MEHEOXKMEHT BaXKEH HE TOMbKO Af1s COXPaHEeHUs
OKpY>KaloLLLel cpefbl v PasBUTUS TEPPUTOPUI NPUCYTCTBUS [pynbl,

HO 1 Ans 06ecneyeHns HagEXHOro 1 ycTonumBoro Byayuiero camoi [pynnbl
KOMMaHWM.

CnepyeT 0cob0 OTMETUTb MPOEKT
cTposiwerocs Npkytckoro
3aBOja NoMMepOB, B KOTOPOM
npeanycMoTpeHa aBToMaTuyeckas
cucTeMa MOHUTOPUMHIa Ka4ecTBa
aTMoCdepHOro Bo3ayxa B 30He
BO3[eMCTBUS: AaHHas cucTeMa
MO3BOJSINT OTCNIEXMBATb 3arpsisHeHVe
BO3dyXa B ONMXKaMLLMX panoHax
ropofa 1 OKPecTHOCTAX

B KPYITIOCYTOYHOM PeXUME.
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BoponotpebneHue n oxpaHa BOAHbIX
pecypcoB

GRI 303-1, 303-2, 303-3, 303-4, 303-5, 306-1, 306-5

HesatenbHocTb [pynnbl KoMNaHuin B cpepe oxpaHbl BOOHbIX
pecypCcoB BK/OYAET yYET U PaLMOHanbHOE NCMONb30BaHMe

[dencTBua, HanpaBneHHble
Ha pocTmwxeHue LLYP

\ |/ - N -
g‘ % NoA3eMHON U MOBEPXHOCTHOM BOAbI, 3PPEKTUBHBIN COOP 1 0UUCTKY
CTOKOB, MpefoTBpaLleHne nonagaHna HedPpTn N HepTenpoayKToB
B 1 ==, B MPUPOAHbIE BOOOEMDI.

———
==

®

Bononotpebnexue no lpynne, Toic. M3 (Mn)

2019 2020 2021
O6wuii Bopo3sabop, BKovyas: 21368,56 25 573,23 20 256,02
> [loBepXxHOCTHble BOAbI =1 - 2,86
> [lopseMHble Boabl 21 368,56 25573,23 20 25316

KomnaHuu [pynnbl ncnonbsyioT Boay 13 NOBEPXHOCTHbIX U MOA3EMHbIX
NCTOYHMKOB CTPOro B COOTBETCTBUM C AENCTBYIOLMM 3aKOHOAATENbCTBOM,

Ha OCHOBaHWM JOrOBOPOB BOAOMOMNb30BaHMS W NIULLEH3UIA HA NOMb30BaHWE
Heppamu. 3abop BoAbl MPOW3BOAUTCS B COOTBETCTBUM C YCTaHOBNEHHbBIMU
IMMUTaMU N He OKa3bIBaEeT CYLLECTBEHHOMO BIMSIHWS Ha OKPYXKaloLLLyto cpefy.
PernoHbl npounssopcteeHHOM AesiTensHoCTH [Pynbl He OTHOCSTCS K PErmoHam
€ e$dULMTOM BOOHbIX PECYPCOB.

1 Bopo3abop 13 NOBEPXHOCTHbBIX UCTOYHWUKOB
8 2019 1 2020 rogax He ocylecTBAsNCS.

MpoekT N3N

lpynna 6epexHo OTHOCUTCS K NMOTPEDNEHNIO BOLHbIX PECYPCOB

1 paLMOHaNbHOMY MX UCMONb30BaHMIO, @ TaKXKe MPUHUMAET BCe HEOOXOAMMbIE
Mepbl N0 HEQONYLLEHUIO UX 3arpsi3HeHUs. B Llensx nobilweHWs abdekTUBHOCTH
MCMOMb30BaHMs BOOHbIX PECYPCOB Ha KIOYEBBIX NMPOU3BOACTBEHHbIX OObeKTax
lpynnbl KOMNaHW UCMONb3YETCS 3aMKHYTbI LMK BOGOOYUCTKM, KOTOPbIV
MO3BOSISIET BO3BPALLATb B MPOU3BOACTBO OUMLLEHHBIE XO3SICTBEHHO-ObITOBbIE
1 NMPOMJIMBHEBbIE CTOYHbBIE BOAbI, HTO MO3BOSIUIIO CHU3UTb BOLOMOTPEbNeH e

B oTyeTHOMY roay Ha 20% no cpaBHeHwio ¢ 2020 ropom. OunieHHble CTOKM
MCMOMb3YITCS /15 NoAAepsKaHWs NIacTOBOro AaBneHus.

Cbpocbl CToYHbIX Bog, 06bEKTOB [Pynbl OCYLLECTBASIOTCS B OCHOBHOM

B Npefesnax yCTaHOBMEHHbIX IMMUTOB, B TOM YWCe B Npeaenax HopMaTUBOB
[OMYCTUMOrO BO34ENCTBMS Ha BOLAHbIE OOBEKTbI, M HE OKA3bIBAIOT CYLLECTBEHHOIO
BIIMSIHWS Ha B1opa3Hoobpasne BogHbIX OOBEKTOB U CBSA3AHHbIX C HUMM
MecToobutaHuin. KoHTporb 3a kauecTBOM cOpachiBaeMbix CTOYHbIX BOZ, [pynmbi

B BOQHbIN OOBbEKT OCYLLECTBIAETCS NMPUBNEKAEMBIMU aKKPELAUTOBAHHbLIMU
naBbopaTopusiMm MO METOAMKAM, BKIIIOYEHHBLIM B heaeparbHbii nepeyeHs
HOPMaTMBHbIX JOKYMEHTOB, KaK, HanpuMep, yTBepxaeHHas MuHnpuposl

Poccum MeToguka pa3apaboTkyM HOPMaATUBOB OOMYCTUMbIX COPOCOB BELLECTB

1 MMKPOOPraHU3MOB B BOLHbIE 0OBEKTbI /151 BOLOMNOSb30BaTENEN.

BHeLWwHUIA HCTPYMEHTaNbHbIN KOHTPOSb PabOTbl OYUCTHBIX COOPYKEHMI

Ha NPOWN3BOACTBE EXXEMECSIHHO MPOBOAST CMNELMaIM3MPOBaHHbIE OPraHU3aLmN.
Ins oueHkn apdeKTUBHOCTU paboTbl BIIOKOB OUYMCTHBIX COOPY>KEHU HAUMHaS
¢ 2020 roga B [pynne BHeopeH COBPEMEHHbI METOA, IKCMPEeCcc-aHanmaa
OCHOBHbIX NMoOKasaTenei ¢ Ucnob3oBaHNeM obopyaoBaHus koMnaHum Hach,
MUPOBOIO NNAEpPa B NPOV3BOACTBE OOOPYOOBaHWS U PeareHTOB A1 aHan13a
MUTbEBOM, CTOYHOWM U TEXHONOrMYECKOW BOfbl B Pa3/IMYHbIX OTPACHSIX
MPOMBILLIEHHOCTMU.

Kak y>ke oTMeuanocb HEO[HOKPATHO, MPOeKT «VpKyTcKkuii 3aBOf, MONMMEpPOB» OyaAeT UCMONb30BaTh Hanbonee nepefoBbie
TexHonorunu. Bce obpasytoLumecs CToUHblE BOAbI, BKIOYas XO35MCTBEHHO-ObITOBbIE, AOXKAEBbIE, MPOU3BOACTBEHHO-
[OXAEBbIE U NMPOU3BOACTBEHHbIE, OyayT NOCTyNaTh B pasferbHble CUCTEMbI KaHaIM3aLMM U OYMLLATLCS L0 COOTBETCTBHS
pbI6OX03sICTBEHHBIM HopMaTuBaM Poccuitckolt Pepepalmm (KoTopble SBASIOTCS CaMblMU CTPOMMMK B MUPE) Ha OYUCTHDIX
coopy>eHusix 3aBopa. [TpoekToM NpenycMoTPEHO UCMONb30BAHME TEXHOMOMMN OYUCTKIN CTOUHBIX BOJ, PpPaHLLy3CKoM
koMnaHun Water Technologies and Solutions SUEZ ¢ ucnonb3oBaHvemM MeMbpaHHoro 6ropeaktopa, peBepC1BHOMO
aNeKTpoaManv3a 1 BbinapuBaHus ¢ TEpMUYEcKoi pekoMnpeccuer napa. OYNCTHbIE COOPYXKEHUS, UCTMOTb3YIoLLME
MeMOpaHHbIN B1opeakTop, OTIMYAOTCS KOMMAKTHOCTBIO, BbICOKOW CTEMEHbBIO aBTOMATU3aLMMN U 9)PEKTUBHOCTBIO
MpoLEeccoB B1ONOrMYECKON OYMCTKM, KOTOPOI HEBO3MOXHO JOCTUYb Ha TPAAULIMOHHbBIX OYUCTHBIX COOPYKeHUsIX. [Tpu 3ToM
yJacTue Yenoeka B paboTe MeMbpaHHOro bropeakTopa M1HKUMarbHO. MNprUMeHeHe JaHHO TEXHONOM MW NMO3BOJIUT 3aBOAY
FOCTWYb HyNIEBOro cOpoca CTOUHbIX BOJ, B NMEPUOA, SKCMTyaTaLMm, obecnedntb MakCMMarnbHO BO3MOXKHOE MOBTOPHOE
CMONb30BaHNE CTOKOB, TEM CaMbIM OFPaHNYMB HEraTUBHOE BO3A,ENCTBIE 3aBOAA Ha OKPY>KaloLLYIo Cpefy.

[lns 6esonacHoi yTMnnsaLmm roptosrx napos unm rasos Ha M3 yctaHoBST PpakenbHoe 06opynoBaHme 3aKpbITOro TUMa.

Bce oTxoppl BynyT pa3nenbHO COpTUPOBATLCS C YHETOM Klacca OMacHOCTU

1 BO3MOXHOCTM nepepaboTku, nepenadn Ha NoBTOPHOE UCMONb30BaHMe,
yTUAM3aLmio U 06e3BpeXMBaHKE, B YaCTHOCTU, Ha TEPPUTOPUM 3aBoaa byneT
OpraHM30BaHO NPOU3BOACTBO MO NepepaboTke 0CafkoB OT BOQOMOAIOTOBKM

M OYUCTKM CTOYHbIX BOA, B KOMMO3UTHBIE TPYHTbI MO TEXHOMNOMMK

OO0 «3MyrnbcroHHble TexHonornmy». CriegyeT OTMETUTD, YTO, SIBAISIICb OLHUM
13 NepefoBbiX NPOU3BOACTBEHHbIX 0ObekToB [pynnbl, MpkyTckuii 3aBog,
nonMMepoB OepeT Ha cebst 0653aTeNbCTBO COOTBETCTBOBATL MEXAYHAPOAHbIM
3KONIOMMYECKUM N COLMANbHbIM CTaHAAPTaM, B YaCTHOCTM CTaHO4APTaM
peatenbHocTn MexxayHaponHoi $dUHaAHCOBOI KopropaLum No obecneyeHunto
3KOMOrMYECKOMN U COLManbHOM YCTOMYMBOCTU U «[1puHLMMNaM aKkBaTopa»
(MexpyHapogHoMy cBofy pekoMeHaauuii Ansg 6aHKoB Mo yrnpasneHuio
3KOMOrMYECKMMU U COLManbHbIMKU PUCKAMU MPY MPOEKTHOM GUHAHCUPOBAHMM).
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BuopasHoobpasue

GRI102-4, 102-11, 304-1, 304-2, 304-3

OencTBusa, HanpaB/ieHHble
Ha pocTumwxeHue LLYP

MNponsBoacTBeHHble Nnowankm [pynnbl pacnonoXxeHbl Ha TEPPUTOPUM
Tpex cybbekToB Poccuiickon ®epepaumnm: Vipkytckas obnacTb,
KpacHospckuin kpan, Pecnybnuka Caxa (AkyTtus). XossincTBeHHas

¥ NPON3BOACTBEHHAs AEATENBHOCTb OCYLLECTBNSIETCS HAa OCHOBaHUM
MONYYEHHbIX IMLEH3UI Ha NONb30BaHWE HeQpPaMu, LOrOBOPOB apeHAb
NECHbIX Y4aCTKOB.
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OnepauyoHHble 06BbeKTbI, HaxoasLuMecs B COOCTBEHHOCTH, apeHae
nnm ynpaeneHun [pynnbl, He HaxoasaTCs Ha 0COBO OXPaHSIEMbIX TEPPUTOPUSIX
U TEPPUTOPUSIX C BBICOKOW LIEHHOCTbIO BropasHoobpasus.

O6Lwas nnoLwab BCex yHacTKOB HEAP U MecTopoxaeHuit [pynnbl cocTaBnseT

124 Tbic. KB. KM, B YacTHOCTU: MipkyTckasi obnacTb — 60,5 Tbic. kB. kM, KpacHosipckui
kpait — 50 Tbic. kB. kM, Pecnybnuka Caxa (Akytus) — 13,5 Tbic. kB. kM. [pakTnuecku
BCE YYaCTKU HEe[,P PacronNoXeHbl Ha 3eMJISIX IECHOro $OoHAa.

lpynna exerogHo NPOBOAUT MOHUTOPUHI COCTOSIHMSI KOMMOHEHTOB MPUPOAHOM
cpepb! (B TOM Ynche oLeHKy B1opasHoobpasus), B KOTOPOM OLEHMBAETCS

Kak $poHOBOE cocTosiHME (He 3aTPOHYTOE MPOU3BOACTBEHHON AESTENBHOCTHIO),
Tak 1 Tekylliee BO3AeNCTBME NPOU3BOACTBEHHON AeSTENbHOCTU Ha OKPY>KatoLLLYO
cpefy Ha TeppuTopumn y4acTkoB Heap: B 2019 rofy 6bin ocyllecTBneH
MOHUTOPWHT Ha 38 yyacTkax Heap, B 2020 rogy - Ha 22 yyacTkax Heap, B 2021-m -
Ha 29 y4yacTkax Heap.

Pabota Hag, coxpaHeHneM buopasHoobpasus B [pynne HOCUT CUCTEMHDIN
XapakTep, K HEN MPUBNEKAIOTCS BEAYLLUME HAYYHO-UCCNEO0BATENBCKME KOMNEKTUBDI
CTPaHbl 47151 NoyYeHMs Hanbonee NoMHbIX U OGbEKTUBHbBIX AaHHbIX, 8 TaKKe
obecneyeHus apbeKTUBHOCTU paspabaTbiBaeMbix MEPONPUITUIA.

COXpaHEHMe XXUBOTHOIoO U pactuTtesibHOro Mmpa

Ha TEPPUTOPUN BEOEHNSA ﬂpOI/I3BO£I,CTBeHHOVI nedaTenbHOCTU rpyl'll'lbl 3anpeLweHbl pbl6Ha§| 1oBN4, OXOTa U C60p
ANKOPOCOB. B,aHHOG npaBu1o YCTaHOBJIEHO B OTHOLWWEHWNWN KaK COTPYAHMKOB rpyﬂl'lbl, TaK N NoapanHbIX OpraHVI3aLI,VIVI.

B pamkax ctpoutensctea N3I1 npenycMoTpeHbl KOMMEHCaLMOHHbIE MePONPUSTUS MO 3apbibneHnto peku JleHa

n bpaTtckoro Bogoxpanunuwa. B 2021 ropy Ha coxpaHeHue BopHbIx buopecypcos [pynna Beigenvna 17,5 MnH pybnei.

Ha 371 cpenctea 66110 BhinylweHo okono 400 Thic. ocobeit Monoam xapuyca B peky JleHa B YcTb-KyTckoM paiioHe
NpkyTckoit obnactu u 6onee 70 Tbic. ocobelt Monoaw nensigu, xapuyca v casaHa B bpatckoe Bogoxpanunuie. MNocne
okoH4aHus ctpoutenbcTea M3I1 nnaHupyeTcs BbinycTuTh 6onee 21 Thic. ocobert Monoam pbibbl. Ha cTagmu skcnnyataumm
3aBofa 3annaHnpoBaH Bbinyck 6onee 121 Tbic. ocobelt Monoau pbibbl exerogHo.

B HacTosAWwMmMIN MOMeHT BefeTcs paboTa no 3ak/loYeHNo 4OroBOpa C MECTHBIM COODLLLECTBOM OXOTHUKOB U pPblOONOBOB
B LLEISIX OCYLLECTBIIEHNS NOACYETa YNCIEHHOCTM U MOAKOPMKU OUKMX SKUBOTHbIX, OOUTAIOLLMX B paioHe pa3MeLLeHus
nnowanku MN3TT.

OxpaHa 3emenbHbIX pecypcoB
W 1eCOBOCCTaHOBNIEHUE

MeponpusTus Mo oxpaHe NoYB OT HEFAaTUBHOIO BO3AENCTBUS
npenyCcMOTPEHbI NMPOEKTHOW AOKYMEHTALMEN Ha CTPOUTENbCTBO
0OBEKTOB U Pa3pPaboTKy MECTOPOXAEHUNA.

B cooTBeTcTBUM C paspaboTaHHbIMK NPOeKkTaMu ocBoeHus necos, pynna
KOMMaHW peanunsyeT Bce HeobxoaMble Mepbl MO BOCCTAHOBNEHMIO 3€METb,
HapyLUEHHbIX B pe3ynbTaTe ee 4esaTe/lbHOCTU, MPOBOAUT PEKYbTMBALMIO
HapyLWeHHbIX 3eMeflb, BO3BPALLAET BOCCTAHOBMIEHHbIE Y4aCTKU COBCTBEHHMKAM
3eMernb. MeponpusTus no pekynbTMBaLUK HapYyLIEHHbIX 3eMeflb COCTOST

M3 OBYX 3TaMOB: TEXHNYECKOrO 1 Bruonornyeckoro. TexHuyeckunin atan
BKJIIOYAET MIaHMPOBKY, GOPMUPOBaAHME OTKOCOB, CHATUE, 3aCbIMNKy 5M,
paspaBHUBaHVE MOBEPXHOCTEN HACbIMNeW, HaHeCEeHNe MNOAOPOAHOrO Cros
MouYB, NPY HEOOBXOAMMOCTU ~ YCTPOWCTBO MENMOPATUBHBIX U FMOPOTEXHUYECKUX
COOPY>XEHWIN, CTPOUTENLCTBO AOPOT. bronoruyeckuii atan Bkovaet
KOMMNEKC arpoOTEXHNYECKNX U MENNOPATUBHbBIX MEPONPUSTUIA, HaMpPaBIEHHbIX
Ha ynyyleHne arpoXMMUIECKUX, arpodpuanIeckmnx, BUOXUMUYECKUX U [PYTUX
CBOWCTB MOYBbI A419 YNyHLIEHNS POCTa pPacTEHWUN.

BaxxHO OTMETUTb, YTO, B COOTBETCTBUM C POCCUNCKUM 3aKOHOAATENBCTBOM,
PEKYNBTUBALIMS HAPYLUEHHbIX 3EMeSb AOMKHA NMPOBOANTHCS NMOCHE OKOHYAHMS
paboT Ha IECHOM Y4acTKe, a TakXe B Clly4ae [OCPOYHOro PacToOPKeHUs
[OroBOpPAa apeH[bl NECHOro y4acTka. [1ockosbKy LOroBOpPbl apeHAbl B OCHOBHOM
3ak/IloYeHbl Ha CPOK AENCTBUS IMLLEH3WUM HA Heppononb3oBaHue (Mnu Ha 49 net
MO SIMHENHBIM OObEKTaM), MEPONPUATUS NO PEKYNBTUBALMUM B TEKYLLMA MOMEHT
NpoBoasTCs B HEBONbLINX OObeMaX.

C 2019 ropa Hefpononb3oBaTeNy — apeHAaTOPbl IECHBIX YHaCTKOB

06513aHbl 3aHUMATbCS KOMMEHCALMOHHbBIM TECOBOCCTAHOBIEHUEM, KOTOPOE
AOMKHO NMPOBOAUTLCS B3AMEH BbIPYOsIEHHbIX MO OrOBOPaM apeHbl

yyacTkoB necos. B 2020 ropy B cBA3M C aHTUKPU3UCHBIMU MEPOTPUSTUSMN,
HanpaBneHHbIMU Ha 6opbby ¢ naHaemuein COVID-19, sannaHupoBaHHble
06BbEMBI MO KOMMEHCALMOHHOMY IECOBOCCTAaHOBNEHMIO ObINW NepeHeceHbI

Ha cnepnytowwmii rogd. Mo utoram 2021 roga BbINONHEHa NOCafka NECHbIX KYNbTYP
Ha nnowanu 897 ra. bbino BbicaxkeHo NOYTH ABa MUNNIMOHA CaXKeHLLEB COCHbI
06bIKHOBEHHOW.

Ob6beMbl, ra
2019 2020 2021
lMnowapab HapyLeHHbIX 3eMenb 31798 36 419 42410
PekynbTrBaLMs HapyLleHHbIX 3eMesb 23 21 !

OelicTBUA, HanpaB/ieHHble

Ha pocTmwxeHue LLYP

KOCHCTEM CYLK

1 BotyetHOM rogy He TpeGOBaﬂOCb NpPoBOANTbL AaHHbIE

Meponpuatua (CM. nosiCHeHune BbILLIE).
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CHuxeHne oobeMoB O6pa3OBaHVIF| oTXo[40B Npon3BoaCTBa
n I'IOTpe6J'IeHMF|, YBENMN4EHNE 001N nepepa6aTb|BaeMb|>< oTXoaOo0B —
Ba>XHbl€ COCTaB/1dl0LLLIME MNCCUNN prnnu No OXpaHe npunpoabl.

3aKasunka B 061acTu oxpaHbl TPYAA, MPOMBILIEHHON 1 3KOOrMYECKOM
HesonacHocTW». YkasaHHbI CTaHOAPT yCTaHaBNMBaeT obLme TpeboBaHus

K OpraHusaLmm [ocTyna, 4OMYycKy, HaXoXAeHWIo 1 6e3onacHoMY NPOBEAEHMIO
paboT nogpsaYMKaMu Ha TeppuTopursx 0ObekToB Ipynnbl B YacTu cobnogeHns
TpeboBaHwWi oxpaHbl TPYAa, MPOMBILLNEHHOM, NOXaPHOM, 3KONOTUYECKOMN,

B pynne pencteytoT nnaHbl
MepOonpUsSTUIA NO NMKBUAALLN
aBapUINHbIX Pa3nnBoOB HedTH

1 HedpTenpoaykToB. B otyeTHOM roay
pasnuBoB HedTN N HedpTeNnPOAYKTOB

LdencTBua, HanpaBiieHHble B pynne komnaHwuii B koHue 2019 roga cospaHo cneumnanusmMpoBaHHoOe

Ha pocTmwxeHue LLYP Y 3KOMornyeckoe NPOn3BOACTBEHHOE NoapasaeneHme «Y4acTok 3KOMOrMyeckoro TPaHCMOPTHON 6€30MaCHOCTU U OXpPaHbl 300POBbSI. He 6bln0.
S COMPOBOXAEHMWS MPON3BOACTBEHHON AESTENbHOCTUY, PErynunpyioLiee
T MpoLeccl ynpasneHus 0TXofaMm Ha Mectopoxaenun. C 2029 ropa fpynna B cootetcTBUM € 3akoHoAaTenbcTBOM Poccuiickon @epepaumm B obnactu
& npuetynina K ):Tmnmsau,gm oTXonos Gypehus no cobeTaerHoI TexHonorun OOC Ha kax10oM 0BbEKTE 3aXOPOHEHNS OTXOL0B BEAETCS MPOW3BOACTBEHHbIN
1
— B KOMMOSUTHBIN I'IO‘-IBOO1 pasytowmnm FPYHT ¥ TEM CaMbIM 3HAYMTENBbHO 3KOIOIrNYECKNN KOHTPOJIb, HE AOMYCKAETCA 3aXOPOHEHNE OTXOO0B, COAEP>KALLNX
CHU3MWNa Oont OTXO0O0B . I_IonyqaeMle NPOOYKT ABNAETCA 3KOTOrM4ecku 3 nonesHble q)paKLlMM, 1 BTOPUYHbIX MaTepiuanbHbIX PECYPCOB. nOBTOpHOMy
6e3onacHbIM (Ha ?bIXO,EI,e ero TeCTMPYIOT No 22 nokasaTessiM B He3aBUCUMOM MCMONb30BAHMIO MOMNEXET TaKNE OTXOAB!, KaK OTPaBOTaHHbIE GypoBbie
aKKpeanToBaHHON nabopaTtopwuu), NpoLecc minmsvau,mm BbIMOHSAETCS ObICTPO PacTBOPbI (MCMIOMb3YIOTCA MOBTOPHO NPU TEKYLLEM BypeHHH), OnuKku
N HE CBA3aH CO 3Ha4YNTEeIbHbIM HEMATUBHbLIM BO3,D,eV|CTBV|eMvHa OKpYy>atoLyto HaTypaanon yncToM [PEBECUHI (HeO6XO,D,MMbIl>lI KOMMOHEHT 7151 NPOoBeAeHUs
Cpeay (OCHOBHoe BAMAHWE OT MpoL.ecca CBA3AHO C pa6OTOM TeXHMKM)' yTunnsauunm oTxonoB 6ypeHV|9| Nno TeXHOoNormm ¢ nony4yeHneM KoOMnos3nTHOro
noyBoobpasytolero rpyHTa). BHegpeHa npakTuka pasgenbHOro HakomIeHus
B lpynne koMnaHwui pa3paboTaH AUCTaHUMOHHBIN Kypc 0byyeHus «YnpasneHue OTXO[,0B Ha TEPPUTOPUN CTPOUTENBCTBA C LIENblo MUHUMM3ALLMU KONMYECTBa
OoTX0AaMu npon3BoacTea U I'IOTpe6J'|eHVIFI», paCKprBalOLLI,VIVI Tpe6OBaHVI9I OTXO[0B, pa3MeLllaeMblX Ha nosnroHe?. rlO,EI,pFI,EI,HbIe OpraHn3aumnn Tak>xe
3aKkoHofaTenbCTBa U [pynnbl KoMNaHWi B 061acTh obpaLLeHns C OTXOAaMM. OCYLLECTBNSAOT pa3fenbHbili cbop: nnactuk, bymara, TKO 1 1. a. Bce otxoppl
OH O69|3aTeJ'IeH K NPOXo>XAOeHUo Anga BCex COTPYAHUKOB, 3ae3>atoWwnx noanexart COpTUPOBKE U nepefade Ha yTVIJ'Il/I3aLl,VIIO/O6e3Bpe)KVIBaHVIe
Ha Npon3BOACTBEHHbIE O6beKTb| rpyrlrlbl. nOﬂ,pﬂ,ﬂ,Hble opraHunsaunn Takxxe opraHunsauuaMm, UMerLWmMM COOTBETCTBYIOLWYIO TIMLLEH3UIO B O6ﬂaCTV| O6pa|.|.|,eHV|9|
y4acTBYIOT B 3TOl paboTe u 06a3ytoTcs cobnofath cTaHgapT «TpeboBaHus c otxofamu |-IV knaccoB onacHoCTH, BedyTcs nacrnopTa OTXO40B.
YnpaBneHue otxogamu, T
GRI 307-1
2019 2020 2021
Mposepku Mpynmnbl KOMMNaHMIM CO CTOPOHbI FOCYAapPCTBEHHbIX OpraHoB OB6pazoBaHie 3a rog, BKIOYas: 89194,22 82 325,81 72 971,228
> | knacc 0,82 0,36 042
1 b 6 6
YT oTXoRam ci.  TaGs npanone > llnace 2550 16,02 2736
oTxonaMu». Mo Bonpocam oxpaHbl okpyxatouei cpeapl B 2021 rogy TepputopuranbHbiM > Il knace 550,39 698,62 488817
2 S)T::jsb;”ﬂ’;:ane;":;b':i‘;z;l‘ﬂaggo";K:;::;:zymcﬂ opraHom PocnpupopgHa3sopa 6bi10 nposefeHo 19 KOHTPONbHO-HAA30PHbIX > IV knace 80 449,88 75 239,66 60 661,67
1 NepenatoTCcs Ans OTChINKM TEPPUTOPUM, OTXOAbI MepOﬂleﬂTVll‘/‘l, B XO[O,e KOTOPbIX BbIsIBJIEHO 25 HapyLIJeHl/IPI, 7 Bbinu CBOEBPEMEHHO > Vknacc 8167,63 6 37115 7 393,80
YNaKOBKIA M3 MOMMITUNEHa, NPOnneHa, kapToHa yCTpaHeHbl, Wwrpadbl coctaBunm 142,5 Teicsaum pybnei. Hanuuune otxonoB Ha Havano roga 21585,07 4119610 37763,08
nepenalTcs B Ka4ecTse BTOPUYHbIX peCypCcoB |_I - 357 40 133 70 94790
OCTYMNEHUE OTXOL0B OT LOYEPHMX OPraHU3aLmMil U NOLPSAAYUKOB g , :
Ha yrumsaumio. § [ns cnpaeku: B 2020 rogy 6bino npoBefeHo 13 KOHTPONbHO-HAA30PHbIX y P P P
3 YMerbienue KonuyecTsa obpasosaHyii 2 52019 3 O6esBpesxeHo oTxonos Ha KTO 693,70 744,83 497256
z::a:::T:g;::::Ti:mciMmi;:zi?:riZiHoV:I’V wnacca MeponpnATn, B rofy ’ [lns noBTOpHOrO NpUMeHeHNs (PacTBOPbI BypeHus) 17 064,28 10 257,87 8 325,63°
1 APy VMU NOKA3ATENSIMM. Yucno exerogHbIx NPOBEPOK PACTET B CBA3M C YBENIMHYEHNEM KOTMYECTBA YTUnMsnpoBaHo oTxof0B BypeHns Mo COBCTBEHHOI TEXHOMOMK 0,00 20 905,20 42 314,66
4 zzi:“::r:‘;:::;eo':z :E;:::E:;oazj i;:;?::““e””“ 06bEKTOB CTPOUTENBCTBA, SKCMTyaTaLMM 1 MOCTaHOBKOW Ha FOCYAapCTBEHHbINM Mepenaro TKO pervonanbHoMy onepatopy 2158 594n 660,68
3aKNI0UEH AOTOBOP CO CTOPOHHEN OpraHu3aLuelt y4yeT 0ObeKkTOB, OKa3bIBaIOLLMX HErAaTUBHOE BO3AEVCTBIE Ha OKPY>KAIOLLYIO Mepenano OTXO0B CTOPOHHNM OpraHM3auusM Ha 0bpaboTky 0,00 6.87 3.89
Ha nepepayy Takoro rpyHTa, KoTopbIit 6Yﬂej cpeqy. MnaHoBas NpoBepKa B OTHOLLEHWN 0b6beKkToB rpyrll'lbl, nogeskaLimx MepenaHo 0TX0[0B CTOPOHHUM OpPraHM3aLmsM Ha yTUAM3aLMIO, B TOM YIUC/IEe OTXOAbI OT [OYEPHUX 5230,0 8 312,970 38196,00
YTUNN3NPOBAH NO TEXHONOrUK, paHee Takon rpyHT o opraHusaumii, nepefaHHble 4is yTUAn3aumMm no cobcTBeHHoM TexHonornmé
y4nTbIBanCs Kak GypoBoit Wwiam). rocygapCTBeHHOMY Hag30pY, MpoBOOUTCA OOMH Pa3 B rof, B CBA3M C MPUCBOEHHOU
5 MeHbliie 06pasyeTcs oTxonos GypeHns (6yposoro . M NepenaHo 0TX0A0B CTOPOHHUM OpraHU3aLusM Ha 0besBpexmBaHue 243783 839986 12797
pasy VP 7P 1M KaTeropwmen YpesBblHaliHO BbICOKOTO pUCKa.
nama), COOTBETCTBEHHO MeHblie obpasyeTcs [NepenaHo 0TX0[0B CTOPOHHUM OpraHM3aLmsM Ha 3aXOPOHeHne 1316,16 1021,35 209315
6yposoro pacteopa. PasmeleHme oTxoqoB Ha COBCTBEHHbIX O6bekTax 36 623,46 1143,48 1724,23
6 PaHee oTxofbl NepefaBanvcb CTOPOHHIUM
OpraHM3aLMsIM Ha 0BE3BPEXMBaHME. Hanuune otxonos Ha KoHeL, roga 41196,10 37763,08 14 879,627
7 YMmeHblieHne obbeMa Takxe CBS3aHO C YMeHblueHnem

0TX0A0B GypeHns.
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LdencTBua, HanpaBiieHHble

Ha pocTmwkeHue LLYP
\ 1/
M,

T e s
‘INOCHCTEN CYWH WHTEPECAX
VCTOABOTO PASBHTHS

NpupopgooxpaHHble MHULUATUBDI
[ GRI102-43 ]

Mockonbky 4OCTUXKEHUE LieNen YCTONYMBOIO Pa3BUTUS
obecneunBaeTcs 06beqUHEHHBIMU YCUNUSIMU OPraHOB
rocynapcTBeHHOM BnacTu, busHeca, obuwectseHHocTu, [pynna
BbICTPANBAET NaPTHEPCKNE OTHOLLIEHMS C Pa3UYHbIMU
3aMHTEPECOBAHHBIMU CTOPOHAMM.

Tak, nogpepsxka ¢poHpom MapuHbl Cefbix ropoackoi a3KoNornyeckon
MHULMATKBbI MO pasfenbHOMy cOopy BTOPUYHbIX pecypcoB B YcTb-KyTe
MO3BOJIN/A OPraHW30BaTb NOCTOSIHHbIE MYHKTbl COOPa BTOPUYHbIX PECYPCOB

C UX NocreayoLMM BbIBO3OM AJ1s nepepaboTku. VMiHMumaTMBa HanpasneHa

Ha ynyyleHne ropoAcKon cpefbl, NosiBNeHe MHGPACTPYKTYPbl MyHULMNANbHON
nepepaboTkn OTXOL0B U BTOPUYHBIX PECYPCOB, Pa3BUTUE IKONTOMUHECKON
KynbTypbl MECTHOFO HaceneHus.

B otyeTHOM rogy BonoHTepsl [pynnbl BiepBble MPUHSAIN y4acTue B KOHKYypPCe
akonornyeckoit npemumn «fenato ans Myupa» bnaroTBoputenbHOro oHaa
«[Mopapu nnaHeTe n3Hb». AKTUBUCTbI MPEACTAaBUMN XXIOPW MPOEKT,
o6beanHMBLLMIA BCe akonorndeckune akumm Mpynnel 2021 roga: c6op cnodHbix
M1acTUKOB, MEPOMPUATUS MO Pa3faenbHOMY COOpYy Mycopa, 3KOYPOKHM B LLKOMAX,
cy660THMKM 1 aKkonoxopbl. esTensHocTb akTUBMCTOB [pynnbl oTMETUN
aunnomoM B kaTeropun «Coobuiectsay.

PerynsapHo npuHuMas yyactue B pasfitiHbix FOPOACKUX U MyHULIMMAbHbIX
cy660THMKax, akLmMsX No Nocafke AePEBLEB, pasfenbHoMy cbopy Mycopa,
O4MCTKE BOJOEMOB U [PYruX 3KOAKLMSIX, COTPYAHUKM AEMOHCTPUPYIOT
MPUBEPXKEHHOCTb LLIeHHOCTsIM [pynibl 1 NPosBASIOT NIMAEPCTBO, KOMaHAHOCTb

M OTBETCTBEHHOCTb. [TOMUMO yyacTus B MporpamMMax 00s3aTenbHOro
NecoBOCCTaHOBIIEHUS, TpebyeMoro 3akoHopaTenbCcTBoM, [pynna nognepsxkusaet
pasnnyHble skonornyeckune akuuu, Hanpumep «Cap namatn» n «CoxpaHum
nec», TeM caMblM BHOCSI CBOW BK/af, B COXpaHeHWe 1 BOCCTaHOBNEHWE J1ECOB,

KOTOpble SIBASIOTCS IEFKMMU Hallel nnaHeTbl. SKonornyeckas MHMLMaTUBa
«CoxpaHunM nec» peannsyeTcs B paMKkax HaLMOHaNbHOIO NpoekTa «Koorus».
B oTtuetHOM rofy lpynna BbiCTynuna pernoHanbHbIM COHCOPOM aKLuK, KoTopas
MpoLuna B paMKax BCEPOCCUINCKOro SKONOrnM4eckoro MapagpoHa «[JHu 3eneHbix
pencteuii». CotpynHukm Mpynnbl KOMMNaHWI, BONOHTEPDI U NPeacTaBUTENM
OPraHoOB BIACTU BbICAAMIIN MNSITh ThICAY CaXKEHLLEB COCHbI OObIKHOBEHHO

B paMKax MapadoHa.

BaskHbIM cobbITMEM ANs TEPPUTOPUM PErMOHA CTano OTKPbITUE $oHAa
«CoxpaHu baiikan!» B pamkax npasnHosaHus fofa balikana, o6bsBneHHoro

B VpkyTckoit obnactu B 2021 ropy. lfeHepanbHbii aupektop AO «MHK-Kanutan»
MapuHa Cefibix BOLLIA B COCTaB NMOMEYUTENBCKOIO COBETa 3KOPOHAA.

®oHp «CoxpaHu baiikan!» OyneT nogaepkunBaTb MPOCBETUTENLCKME,
obpasoBaTenbHble U BOCMUTATENbHbIE MPOEKTLI U MPOrpaMMbl B cdepe
3KOMOMNW; MEPOMPUATUS, HaMPaBNEHHbIE Ha MOBbILEHWE NPaBOBOM

Ky/bTypbl B 3TOi 06nacTu u cobniofeHune TpeboBaHUi NPUPOR0OXPaHHOTO
3aKOHOAATENbCTBA; MPaXKAaHCKME MHULMATUBbI SKONIOrMYECKOrO BOMIOHTEPCTBA
B peruoHe.

[pynna TpagMLUMOHHO y4acTBYeT B NpoeKTax VIpKyTckoro permoHanbHoro
otoenexuns Becepocceuiickoro oblectBa oxpaHbl MPUPOALI!, PUHAHCHPYS
Pa3fiyHble MHULMATUBDI U MPUHUMas HEMOCPEACTBEHHOE y4acTue

B MeponpuaTusx. Tak, BonoHTepbl [pynnbl noMornu ounctb 6eper baiikana
B6/M3M nocenka MypuHo B CniogsiHckoM palioHe VipkyTckoi obnacTu.

Ha akonornyeckyto akuuio Bbiwno 50 cotpynHukos [pynnbl kKoMnaHui

n npencTtasuTenei Mipkytckoro otoeneHns Becepoccuiickoro obuectsa oxpaHbl
NPVPOLLI, 3KONOMMYECKOro LIEHTPa, MUHUCTEPCTBA NPUPOJHBIX PECYPCOB

W 3KOMOTMU U YNpaBneHus no rugpometeoponorum Npkytckoit obnacty,
KOTOpble 33 MONTOPa Yaca OYUCTUAM OT Mycopa nobepeskbe v HGnmxkaiiumin

nec. CotpynHuku [pynnbl y4acTBYIOT B NOAOOHBIX aKLMSIX Y>Ke YETBEPThIN rof,

W OTPafHO, YTO CBOUM MPUMEPOM YHaCTHUKUN aKLUW BOOXHOBASIOT OTAbIXAIOLWMX
NPUCOEONHUTBCS K TAKOMY MONIE3HOMY U BaXKHOMY MepPONpUsTHIO.

anIpO,D,OOXpaHHbIe NHNLUNATUBDI
M NNaTeXwu, mnH py6.
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113,34 401,84

269,835

55,33
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@ 3atpatbl Ha AEATENbHOCTb
no oXpaHe oKpy>KatoLen cpeapl

lNnata 3a HeraTuBHOE
BO3[ENCTBME Ha OKPY>KaIOLLLYIO
cpepy No OCHOBHbIM CTaTbsIM
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KonnyectBo cotpynHukos
pynnbl KOMMAHWI, MPUHABLUMX
y4yacTUe B 3KOSTIOTMYECKOM
aHKETUPOBAHWUW, yen.

221
167

338

@& 2021 ron
2020 rop,

Akonoruyeckas Kynbrypa

C uenbto BbISIBNEHUS TEKYLLLETO YPOBHS 9KONIOrMYECKON KyNbTYpPbl

B [pynne npoBoanuTCcs exerogHoe aHKeTUpPOBaHMe Ha J0OPOBONbHOM
OCHOBE, U KONIMYECTBO €ro Y4aCTHUKOB NMOCTEMNEHHO YBENNYNBAETCS.

AHanus pesynsTaToB NMoKasblBaeT MONOXUTENbHYIO AUHAMUKY U U3MEHEHWe
OTHOLLEHUS COTPYAHMKOB [Pynnbl K NPUPOAE Kak K 06BEKTY OXpaHsbl

N KaK K NCTOYHUKY NMOJIOXUTEJIbHbIX 3aMoUuMIA, YBEN4YMNBaeTCa 1 YNCNO COTPYAHNKOB

C CO3npaTeNIbHbIM YPOBHEM 3KONOrMYeckom KynbTypbl, 4HTO OTPa>XaeT akKTUBHY1O
KN3HEHHYIO NO3NLNIO COTPYAHUKOB prnnbl B 3TOM Harnpas/ieHnn.

Jkonornyeckoe npocseweHue

B otueTHOM rogy [pynna akTMBHO ocBellana TemMy yCTOMYMBOroO
PasBUTKS: ObiNv NPOBEdEHbI CEPUN NEKLMI U MEPOMPUSTUN
obLel 1 y3kocneunanm3anpoBaHHOM HanpaBieHHOCTU C OXBaTOM
COTPYAHWKOB BCew [pynnbl.

Ob6yuvatolLme MeponpusTUs Bbinn NPoBeaeHb! U A8 HaCENeHNUs PEerMoHoB
npucyTcTBus. Takke B Te4eHWe rofa NpoBOAUIINCH IKONTOrMYeCKMe YPOKHM

B Wkosnax YcTb-KyTa n MpkyTcka, BCTpeumn ¢ AeTbMU U3 COLMANIbHOMO LeHTpa
C pacckasoM 0 Npodeccun aKosora.

O6yueHue coTrpyaHukos B obnactu OOC
[ GRI102-43 4

B teuenune 2021 ropa npownu obyueHue:

> no nporpamme «ObecneyeHre aKoNorMyeckon 6e3onacHoCTu
PYKOBOLAUTENSMU U CMELManMCTaMm aKOOrMYECKMX Cryxkb 1 cuctem
3KOJNOrMYECKOro KOHTPONs» — 34 COTPyLHUKa;

> no kypcy «ObecneyeHne akonornyeckoi besonacHocTv Npu paboTtax

B 0bnacTu obpalueHus ¢ onacHbiMK oTxogamu |-V knaccos onacHocTu -

179 coTpynHUKOB;
> MO AUCTaHLMOHHOMY Kypcy «/HTerpupoBaHHasi cucTeMa MeHeOKMeHTa
(UCM)» n ycnewHo cganu aksameHbl — 1 301 coTpyaHumk.

Ob6yueHue coTpypHUKOB B 06nacTu ycronumsoro
pa3Butus

B oTyeTHOM rogy Benacbh paboTa no $opMUPOBaHUIO KOMMETEHLMI

B 061aCTV YCTOMYMBOrO Pa3BUTUS MO OTAENbHbBIM HaNpPaBIEHUSM
paboTbl (3KONOrUs, SKOHOMMKA, 3aKYMKU, IHEPreTUKa

M CTPOUTENBCTBO) Y COTPYLAHUKOB [pynnbl, Ybs EATENBHOCTb
OKa3blBaeT HernocpeacTBeHHoe BnunsHne Ha ESG-nokasarenu.

B xopnopatueHbix CMU 3a oTueTHbIit nepuop pasmelleHo 6onee 100
MaTepuanos, NOCBSALLEHHbIX TEMaTUKe ycToiuuBoro paseutus u ESG:

> Ha KOPMOpPaTUBHbIX 9KPaHaX CUCTEMDbI BVI,D,eOVIHq)OpMMpOBaHVIFI nosaBUIINCb

MaTepmarbl Mo yCTOMYMBOMY Pa3BUTUIO;

> Ha KOpropaTUBHOM caliTe 3aBepLUeHO Co3faHue pasaena «YcToluneoe
passutne»;

> Ha KopropaTUBHOM nopTane fobaBneH 610k HoBocTel «YcToumMBoe

passutue», B pybpuke «MHK-3HaHne» cospan 6nok ESG, roe pasmeleHbi

[OOMOJIHUTENbHbIE MaTEpKMallbl NO TEME.

B pamkax nporpammbl 06ydeHus «LLkona onepaLoHHOro coBepLIeHCTBa
“MepdekTYM"» Lenbiit Mogyrb Gbln MOCBSILLEH YCTONYMBOMY Pa3BUTUIO. TPEsb

MOfyns NPOAEMOHCTPUPOBANN B3aMMOCBSI3b HEMPEPbLIBHOCTU BU3HEC-MPOLIECCOB

¥ rnobarnbHbIX TPEHAOB B 06M1aCTH YCTOMYMBOrO Pa3BUTUS.

MNpoBeneHa npoceeTuTenbckas paboTta B 061aCTU YCTOMYMBOIO Pa3BUTHS
cpenn MonoabiX COTPyAHNKOB rpyl'll'lbl B paMKaxX NoarotoBkn 1 npoeBefeHns
MonopgexHoro gHs BPN®.

1 51 COTPYAHMNKOB
4 [pynnbl

npownu obyyerune B obnactn OOC

B TeyeHue 2021 roga

O6yueHue no kypcy NCM HanpasneHo
Ha NMOHWMaHWe CoTPYAHUKaMM
LLEHHOCTW COBCTBEHHOIO BK1aAa

B YNyULIEHWNE AesTeNbHOCTU B 0bnacTu
OO0C, bT n O3.

15 nekuum

Mo KioyeBbIM HanpasneHusm ESG
nposegeHo B 2021 ropy
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CornacHo BcemupHomy goknagy
OOH no Bonpocam Monopexy,

1,2 Mnpp, YenoBek HaceneHus
nnaHeTbl COCTaBNSAIOT MOJIOAble

niopym B Bo3pacTe ot 15 0o 24 ner,
MpY 3TOM MPOrHO3UPYETCS, YTO UX
yucno 6ynet pactn. CooTBETCTBEHHO,
MOSTOLEXb HE TOMbKO Halle byayluee,
HO W HacTosuiee. VIMeHHO noaToMy

B nporpamme baiikanbckoro puck-
dopyma nosieuncs MonogexxHblii AeHb.

MonopexxHbin B3rnsg Ha ycToMumBoe pa3Butue

Bnepsbie B pamkax nporpammbl BPUD'21 ognH aeHb Obin NOCBsiLLEH HOBOMY NOKOSIEHWUIO U €ro PO B MUPOBON MOBECTKE YCTONYMBOrO
pa3BuTus. [loHMMas, 4To Monoaexb SBASETCS BaxHbIM ApaiBepoM, [pynna npensioxuna CTygeHTaM POCCUNCKUX U 3apyDeXHbIX By30B
Moy4acTBOBaTb B KOHKypce «Barnan Ha ycTonumnsbin OU3HEC», B KOTOPOM YYaCTHUKM MOLENMPOBAM HanpaBieH s dalbHENLLErO Pa3BUTUS
[pynmnbl, OCHOBbIBAsICb Ha CYLLECTBYIOLLEM OMbITE U NPOEKTax, peanmayemblix [pynnoi KoMnaHum CerogHs, a Takxke C Y4eTOM KOHLENLMM

YCTOMYMBOrO Pa3BUTUS.

KoHkypc cTapTtoBan 3a 2 MecsiLa 10 Havana puck-popyMma, 3a 3To BpeMmsl

OT CTY[,EHTOB Kak POCCUICKMX, TaK 1 3apyDeXHbIX By30B Oblo 3asiBNEHO

ans ydactus 15 pabot. [obegutenem 6bina npusHaHa cTyneHTka Boicwel
aKoHoMuYeckoi wkonbl CaHkT-MeTepbyprckoro rocyaapcTBeHHOro
akoHoMum4eckoro yHusepcuteta Codbst Kokapesa, coenasluasi akLeHT

Ha UHTerpaLmIo KIMMaTUYECKUX Lenen ¢ y4eToM CpOopMUPOBaBLLEroCs
TpeHaa Ha JekapboHU3aLMIo, a Tak>Ke Ha TOM, KakuM obpasom [pynna MoxeT
JENCTBOBATb O/19 JOCTUXEHUA S3KOHOMUYECKOM, COLManIbHOM, 3KOOrM4yeckom
YCTOMYMBOCTM B permoHax ceoero npucytctaus. MNpoekt Codbu 3aBepluaeTtcs
a¢dpdekTHbIM TekcToM nocnaxus B 2030 rop;

«Y KaX[oro NoKosieHUs eCTb CBOW 3afauu, NPUOPUTETDI, LLEHHOCTU, 1 KaXkaoe
HOBOE MOKOoJNIEHWE OTNNYaeTCs OT NpeablayLiero. Monoaexb Xo4eT UMeTb
BO3MOXHOCTb Pa3BUBATLCS W Peann3oBblBaTb CBOM noTeHuman. OfHako CKoMbko
6bl HU CMEHUITOCH MOKOJIEHUI, CKOMBKO Obl HU MPOLLIO NET, KaXAbIv XXUTENMb
Halel GonbLION CTpaHbl 3axoyeT nontobosaTtbes Npupopoi balikana, nonbitate
cyacTbsi MoViMaTb CEBEPHOE CUsIHWe, oOpaBLIMCL caMoneToM 13 Hopunbcka

[0 cena XaTaHra, 1, ObITb MOXET, pelnTcs NobbIBaTh Ha MoJoce Xonoaa

B BepxosHcke (Pecnybnuka Caxa (SkyTtus)). Takue yHWKanbHble BOSMOXHOCTH
Hallel nnaHeTbl ecTb 1 BydyT, eCnv Kaxkablil U3 HAaC CAENaeT CBON Luar HaBCTpeYy
YCTOMYMBOMY Pa3BUTUION.

BTropoe MecTo B koHkypce 3aHsnm ctygeHTkn MITMMO u yHusepcuteTa
XKeHesbl BukTtopus KonstnHosa v Japbs BopoHuHa, kKoTopble Ha OCHOBaHMM
aKTyalbHbIX TPEHAOB HepTeA0ObIBaOLLEN OTPACN CNPOrHO3MPOBaM
passuTue Mpynnbl go 2030 ropa ¢ y4eTOM HapalUMBaHWS MPOMBILLIEHHOTO
noTeHumana 6es ywepba 415 OKpy>KaloLLen cpeapl.

TpeTbMM B faHHOM KoHKypce cTan TaHgeM us MY um. JlomoHocosa:
Esrenuns Cepreesa u Cepadpuma CysizoBa. VITorn koHkypca 6binv nogseneHsbl
Ha MIeHapPHOW CeCCU, B KOTOPOW MPUHSANN y4acTe NpeacTaBuTenu
defepanbHbIX OPraHoB rocyAapCTBEHHON BNACTU U KPYMHOro busHeca,

n ornalieHbl Ha MonopexHoM gHe BPUNO®.

Ewe ogHWMM nHTepecHbIM cobbiTvem MonogexkHoro aHs BPU® ctana nenosas
Urpa, B paMkax KOTOPOW NsTb KOMaHA, AOMKHbI ObIN NPeaCTaBUTL CTPATErMIO
YCTOMNYMBOIO PasBUTUSI CBOETO YCIOBHOMO NPELnpUaTUs — KPYrnHOW KOMMNaHUu
TOMIMBHO-3HEPreTUYECKOrO KOMIMNEKCa 1 [LOObIBaOLLEN NPOMbILAEHHOCTH,
pa3paboTaHHyto ¢ ydeToM ESG-dakTopos. lNobenuTtenem crana koMaHaa
Y$rMcKoro rocynapcTBeHHOro HedpTSIHOro TEXHNYECKoro yHuBepcuteTa. Bropoe
MecTO 3aBOeBana koMaHAa «OHeprus balkana» 13 VpkyTckoro HaunoHanbHOro
MCCNefoBaTENbCKOrO TEXHUYECKOTO YHUBEpCUTETa. TpeTbe MeCcTo 40CTanoch
cTyneHTaM MpkyTckoro rocyqapcTBeHHOrO YHUBEPCUTETA C MPOEKTOM
«Hedptexmm».






MpunosxeHwns

MNMpunoxexue 4.

®PakTopbl pucka

OnwucaHue pucka

YnpaBneHue puckom
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OMEPALUOHHDIE PUCKH

OueHka 3anacoB yrneBosopoAHOro cbipbs

OueHka 06beMOB 3anMacoB HEPTU U rasa SBISETCS NPOLLECCOM C BbICOKOW foNel HeonpeaeneHHocTu. Puck
BO3HUKHOBEHWS 3HAYNTENIBHOMO PACXOXAEHNS B PaKTUHECKMX M OLLEHOYHbIX 3amacax Cblipbsi MOXET MoBJeYb
HeobXOAMMOCTb U3MEHEHUS NNAHOB Pa3BUTUS U MPOU3BOACTBEHHbIX NporpamMm [pynnbl koMnaHui

pynna KoMnaHWi ocyLLeCTBASIET celicMopa3BenoyHble paboTbl 2D 1 3D ans cHUXXeHUs prcKa OLLEHKM PeCYPCOB,
MPOBOAMT NMOUCKOBO-Pa3BefoOYHOE DypeHmne, co3gaeT TPEXMEPHbBIE reosIornyeckme 1 rmapoanHaMmyeckme Moaenm
MeCTOPOXOEHWN, MPOBOAMUT OLLEHKY 3arMacoB B COOTBETCTBUM C MexXayHapoaHbiMu ctaHgapTamu (SPE-PRMS)

C NMPUBNEYEHNEM HE3ABNCUMOTO OLIEHLLMKA

HocTtyn K TpaHcnopTHON MH$pPacTPyKType

[pynna koMnaHWit 3aBUCUT OT MOHOMOJIBHOMO MOCTABLUMKA YCIYT MO TPAHCNOPTMPOBKE HedpTU. Tapudsbl

Ha TPaHCMOPTHbIE YCYr MOHOMOJbHbIX MOCTABLLMKOB PErYIMPYIOTCS KOHTPOMMPYIOLWMMK opraHaMm Poccuickon
Pepepauun U UMEIOT TEHAEHLMIO K MOCTENEHHOMY €XXEFOAHOMY POCTY, HTO MOXET NMPUBECTYM K MOBbILWEHWIO 3aTpaT
M HEraTMBHO OTPa3UTbCS Ha GUHAHCOBBIX pe3ynbTaTax [Pynmbl KOMNaHWA.

lpynna koMnaHWit 3aBUCKT OT NepeboeB B TPaHCMOPTUPOBKE YIrNeBOLOPOLHOMO Chipbs (CBS3aHHbIX C OrPaHUYEHNEM
poctyna k BCTO v ¢ pocTynom K TpaHCMOPTHOM MHGPACTPYKTYpEe NOPTOB OTIPY3KM), HTO MOXKET HEraTUBHO
MOBNUSTb Ha ee GUHAHCOBOE MOMOXKEHNE U MPON3BOACTBEHHYIO AesTeNbHOCTb

D,J'IFl YMEHbLUEHNA BINAHUA PUCKOB, CBA3aHHbIX C MCMNOJIb30BaHNEM TPAHCNOPTHbIX YCIYT, rpynna KOMMaHWM
OCyLllecCTBNdeT 0ONroCpoYHOE NilaHNpoOBaHME TOBaPHbIX MOTOKOB M MPOBOAUT aHaIN3 allbTEPHATUBHbLIX BapUaHTOB
TPaHCNOPTUPOBKU U peannsaLmnm yrneBogoponHoro CblipbA

leorpaduueckoe pacnonoxxeHue n knumat

lpynna koMMaHWi OCyLLECTBNSET NPOU3BOACTBEHHYIO AesATENbHOCTb Ha ceBepe MpkyTckoi obnactu, toro-3anage
Pecnybnuku Caxa (Skytus) n B KpacHospckoM kpae. OcobeHHOCTU KnmMmaTa (aHOMarnbHO HU3KUE TEMMEPaTypb,
MeTenu, NaBofKM) U reorpadpnyeckoe PacrosnoXeHe IMLEH3NOHHbIX YHaCTKOB Hefp U MecTopoxaeHuii [pynnbi
KOMMaHWI OKa3blBalOT CYLLECTBEHHOE BIIUSIHWUE HA €€ AesATENbHOCTb U MPUBOAST K YAOPOXAHUIO U YBENUYEHWNIO
CPOKOB OCBOEHWS MECTOPOXAEHNI

[MpoekTnpoBaHME N CTPOUTENBCTBO NPOU3BOACTBEHHbBIX OOBEKTOB BEAETCS C YHETOM HEMPOCTbIX KNMMaTUYECKMX
¥ reorpaduyeckmx ycroBui.

pynna koMnaHWit BHeApsieT BHYTPEHHME CTaHAaPTbl C Liefblo 0becneuntb HagexHoe GyHKLMOHNPOBaHME
CyLLECTBYIOLLEN MHPPACTPYKTYPbI B CIIOXHbIX MOrOAHbIX YCIOBUSX, CHU3UTb 3aBUCUMOCTb MPON3BOACTBEHHbIX
MPOLLECCOB OT MOrOAHbIX YCNOBUM, a Tak>Ke aKTUBHO 3aHNMaeTCs Pa3BUTMEM TPaHCMOPTHON MHGPACTPYKTYPbI
Ha y4acTKax MECTOPOXAEHMI N 0ByCTpanBaeT MHXXEHEPHYIO 3aLLMUTY NMPOU3BOACTBEHHbIX MIOLAA0K.

KpoMme Toro, B pamkax ynpaeneHus knnmatmiecknmmn puckamm B 2021 rogy peannsosaHbl cnefyiolime
MeponpuUsTHS:

> MHBEHTapU3aLus BbIOPOCOB MapHUKOBBIX Fa30B, OLEHKA YrNepoaHOro crefa npodyKuum no HaLMOHaNbHbIM
1 MexayHapOoAHbIM TpeboBaHUSAM — LOOPOBONbHBIM CTaHAAPTaM;

> pa3paboTka KoMmiekca Mep Mo NMOBbILLEHUIO 3HEProahPEKTUBHOCTM 30aHNIN U COOPY>KEHUI, CHUXKEHUIO NOTEPb
3NEKTPUYECKON U TEMTOBOW SHEPTUU;

> NOAroTOBKa MHMLMATVB MO YNaBAMBaHWMIO, yTUM3aumm, saxopoHeHmnio CO, Ha AeCTBYIOWMX 1 NNaHNPYeMbIX
NPOW3BOACTBaX (3a UCK/IOYEHNEM NECHBIX OPCETOB): KYPUPOBAHME BEAYLUMXCS MPOrPaMM OTPabOTKM TEXHONOT U,
OTCNeXMBaHWE NOArOTOBKM OLEHOK CHUXKEHWS BbIOPOCOB MapHUKOBbIX ra30B A1l MePCMNEKTUBHbIX MPOEKTOB;

> NpopaboTka BO3MOXHOCTEN BHEAPEHMS TEXHONOMMIN MaSTONIOAHOIO NMPOU3BOACTBA U YMHbBIX TEXHONOMMYECKNX
MPOLLECCOB B CPepy TPAANLMOHHOMO TSKENOro PYYHOro Tpyaa (O4YMCTKa CTOYHbIX BOA, NepepaboTka OTXOA0B,
Tomnorpaguyeckas U BUOLEOCHEMKA, Y4ET BbIOPOCOB MAPHUKOBbLIX ra3oB U1 Ap.)
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Skonorna B

MNpownsBoacTBEHHAs AeaTeNbHOCTb [PYMNbl KOMMAAHWUIA COMPSIXKEHa C NMOTEHLMAabHBIM PUCKOM HaHECEHNS Yilepba
oKpYy>KatoLien cpene. ITO MOXKET NMPUBECTH K BO3HUKHOBEHMIO MPaX4aHCKON OTBETCTBEHHOCTU U HEOOXOAMMOCTU
npoBefeHns paboT Mo ycTpaHeHWIo Takoro yuepba. ABapun Ha 3KOTOrMYECKM OMacHbIx 06bekTax [pynnbl, a Takxke
3arpsi3HeHVE OKPY>KaloLLel cpefbl MOryT HEFaTUBHO OTPa3UTbCs Ha AedTenbHOCTU [Pynnbl KOMMNaHWI

[na CHUXEHUS 9KONOrMYECKUX PUCKOB U OLLEHKU BAUSHUS OeaTenbHOCTM [pynnbl KOMMaHWI Ha OKPY>KaloLLyto cpeay
MPOBOAMUTCS MOHUTOPUHI COCTOSIHUSI OKPY>KAIOLWEN Cpefbl Ha MECTOPOXAEHUSIX U IMLEH3MOHHbIX y4acTkax Heap. C
2013 rona oencTByeT MHTErpupoBaHHas cuctemMa MeHegykmeHTa (MCM), oObenmHsiowas cucTeMy aKOMOrMYeCKoro
MeHe>KMEeHTa U CUCTEMY MeHEKMeHTa 6e30MacHOCTU Tpyaa Y 3L0POBbs NEPCOHana B COOTBETCTBUM

¢ MexayHapogHbiMu cTaHgaptamu ISO 14001 n ISO 45001. pynna koMnaHWii UHBECTUPYET 3HAYUTESbHbIE
cpencTea B MpoBefeHMe NPUPOLOOXPaHHbLIX MEPOMPUATUIA, B YaCTHOCTU B YTUNMU3ALMIO NOMYTHOrO HEPTAHOMO rasa
C Lefblo CHUXKEHUSI HEFaTUBHOIO BO3OENCTBUS Ha OKPY>KaIOLLYI0 cpeay

MpombiwneHHas 6e3onacHocTb

OcHoBHble pyCKU, CBS3aHHbIE C MPOW3BOACTBEHHOM AesaTeNbHOCTbIO [PYnMbl KOMMNaHWI, — 3TO aBapum, Noxapbl
¥ B3PbIBbI, B TOM Y1CNE NPK IKCMIyaTaLum TEXHONOrnyeckoro obopynoBaHus B npouecce Ao0bl4n, NoAroToBKM
1 TPaHCMOPTUPOBKM YINeBOAOPOLHOIO Chipbs, a Takxke 9KONOrnMyeckme aBapun, CBsisaHHble C pasnmeaMu HedTy,
n npoyee

[pynna koMnaHuit NPoOBOAMUT PaboTy Mo MAEHTUdMKALMM OMACHOCTEN 1 NpobnemM paboTocnocobHoCTH
TexHonornyeckoro obopynosaHus ¢ npumeHeHvem metoga HAZOP no o6bekTam razoBoro 6usHeca. [ns cHUXeHNs
HeraT1BHbIX BO3A,ENCTBUIM NMPOMBILLIEHHBIX M MPOWU3BOACTBEHHbIX PUCKOB [Pynna ocyLecTBASET UMYLLECTBEHHOE
CTpaxoBaHue, a Takxke CTpaxoBaHWe rpaxaaHCKON OTBETCTBEHHOCTM B paMKax [LOrOBOPOB KOMMIEKCHOMO
3HEpPreTUYECKOro CTPaxoBaHUs U CTPaxoBaHWS OTBETCTBEHHOCTM BNafeslbLia OMacHbIX MPOU3BOACTBEHHbIX
obbekToB

COVID-19

OCHOBHbIM PUCKOM B paMKax HECTabUbHOW 3NMAEMUONOrMYECKOW CUTYaLMN SBASETCS PUCK 3apakeHus
COTPYLHWKOB [Pynmnbl KOMMNAHWA U NOAPSAHBIX OPraHN3aLLMI, OCYLLECTBSIOWMX CBOK AesTeNbHOCTb Kak B odpucax,
Tak U Ha MPOU3BOACTBEHHbIX OOBEKTaX B PErMOHax NPUCYTCTBUS

B pamkax ynpaBneHus puckoM pacnpocTtpaHeHuns COVID-19 6binv opraHv3oBaHbl crefytole MeponpusaTus:

> opraHunsoBaH LLITab no npenynpexneHnto pacnpocTpaHeHns KOPOHaBUPYCHON MHdeKUMK B [pynne koMnaHuii;

> cosfaHa nporpamMMa ans yyeta n obpabotkm gaHHbix no COVID-19;

> ocyluecTarseTcs obcepBaLMs COTPYLHMKOB [Pynnbl KOMAAHUI 1 MOAPSAHbBIX OPraHW3aLMii Nepeq, 3ae3A0oM
Ha BaxTy;

> paspaboTaH, BHEOPEH U NOCTOSIHHO 0OHoBnsieTcs cTaHdapT «ObecneyeHre HeNPepPbIBHOCTM PaboTbl B YCIOBUSX
pacnpocTpaHeHus kopoHaBupycHol nHpekumnmn (COVID-19)», onpepensiowmii Nopsaok pearnpoBaHns Ha BCex
aTanax;

> opraHv3oBaHa NporpamMMa BakLmMHaLyn/peBakLMHaLmMn COTPYAHUKOB [pynbl KOMNaHWM 1 NOAPALHbIX
opraHv3auuii Ha Bcex 0bbekTax npucyTcTeus [pynnbi;

> BbICTPOEHbI NPOLLEeAYPbl B3aUMOOENCTBUS C NeYeOHbIMU YYpexOeHNIMU Ha TeppuTopun NpucyTcTBus Mpynnbi;

> oTpaboTaHa npoLenypa Bbi3oBa Bpaya Ha oM 1 obecneyeHre MegukameHTamum B pamkax IMC;

> OpraHusyloTCs BUAEO03BOHKM CO CreLmnanns3npoBaHHbIMU OPraHn3aLMsMu, MPOBOAATCS MeAULIMHCKME Yachl,
roToBATCS MyOnMKaLmm Ha JOCTYMHbIX Pecypcax Ans NPoBeAeHUs pasbsicHUTENbHOW paboTel no COVID-19

HeBbinonHeHue I'IpOVI3BOHCTBEHHOI7I nporpamMmmbl

HesTtenbHocTb [Pynnbl KOMNaHWiA conpsixeHa ¢ PUCKOM HEBBINONHEHWS MPOU3BOACTBEHHOW MPOrpPaMMbl

B 4aCTV TeMMOB BypeHus 1 MPOBEAEHNS PEMOHTHbIX PaboT, 4OObLIYM 1 peanu3aLmmn YrneBoA0POAHOrO Chipbs,
CTpouTenbcTBa 06BEKTOB 0OYCTPONCTBa MECTOPOXAEHUI U NMULEEH3UOHHbIX Y4aCTKOB HEAP. Takon pUck MOXeT
ObITb 0OyCNOBNIEH Pa3INYHBIMK OOCTOSTENBCTBAMM MPOVU3BOACTBEHHOIO, 3KOHOMUYECKOTO, YNPaBIeHYEeCKOro
XapaKTepa, a Tak>Ke CIIOXHbIM reosIorMyecknM CTPOEeHEM HePTEHOCHbIX 3anexel Ha Tepputopun BoctouHol
Cunbupu

lpynna koMnaHM NOCTOSIHHO MOBbBILIAET YPOBEHb MIaHNPOBaHUS AeSTENbHOCTH, pa3pabaTbiBaeT U peanunsyeTt
MepOnNpPUSATUS MO CHUXXEHMIO BAVUSHUS PUCKOB Ha UCMOMHEHNE NPON3BOACTBEHHON NPOrpaMMbl, a TakxKe BHedpseT
pernamMeHTbl B3aMMOOENCTBMS OCHOBHbIX NOAPa3AeNeHNin NPu NPOEKTUPOBaHNN, CTPOUTENbCTBE, BHECEHUN
M3MEHEHWI1 B NPOEKT, NyCKO-Hanafke v BBoAe 0ObEKTOB B 3KCMITyaTaLMIo. DTO MO3BOJSET YUNTLIBATb U CHUXKATb
B/IMSIHWE PUCKOB Ha BbIMOSIHEHWE MPON3BOACTBEHHOM NPOrpPaMMmbI.

[ns MYMHMMK3aLKK BO3AENCTBUSA Ha UHAHCOBOE COCTOsSIHWE [Pynnbl KOMNaHWI PUCKOB MPON3BOACTBEHHOIO
xapakTepa (BCneacTBMe aBapuiHbIX CUTYaLMiA U MPOYMX MPOUCLLECTBUI) OCYLLECTBASETCS CTPaxOBaHME NepepbIBOB
B NPOM3BOACTBE B PaMKax KOMIMIEKCHOIO 3HEePreTM4eCcKoro CTpaxoBaHums
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Peanusauvm WHBECTULIMOHHDbIX NMPOEKTOB

MNpw peannsauum MHBECTULMOHHbIX NPOEKTOB Pynna KOMMaHW CTank1BaeTCcsl C PUCKOM HECBOEBPEMEHHOMO
BBOAA B 9KCM/lyaTaLMIio MPOWU3BOACTBEHHbIX 06bekToB. KnloueBbiMU pakTopaMu, BAUSIOWMMU Ha STOT PUCK,
SIBNSIOTCS OWNOKM NIaHMPOBaHUS, ENCTBUS NOAPSAYMKOB, KITMMATUYECKNE U MOTOAHbIE YCIIOBUS, BbIXOA, U3 CTPOS
o6opynoBaHWs U PUCKK, NOPOXKAAEMbIe OOLLMM COCTOSIHMEM MHPPACTPYKTYPbI. Takxke Ans OCYLeCTBIeHUs
NPOW3BOACTBEHHOW AesTenbHoCTM [pynna koMnaHWi 3akynaeT pasHoobpasHble MaTepuasbl, 0bopynoBaHue

M TEXHMKY Kak Ha BHYTPEHHEM, Tak U Ha BHELLHEM PbIHKaxX: MOBbILEHWE LieH Ha NpruobpeTaeMyto NPoayKLMio,
0CcobeHHO Ha TPyObl, METANNOKOHCTPYKLMMN U CTPOUTENbHbIE MaTepPUasbl, MOXET MPUBECTU K POCTY OMePaLMOHHbIX
3aTpat [pynnbl KOMNaHun

lpynna KOMMaHWI OCYLLECTBSIET CTPaXOBaHNE rPaXkAaHCKON OTBETCTBEHHOCTUN 3a MPUYNHEHWE Bpea BCleAcTBMe
HELOCTaTKOB CTPOMUTENbHbIX PAaboT, OKa3bIBaAIOLWMX BAMsiHWE Ha 6e30MacHOCTb O6BEKTOB KanMTanbHOro
CTPOUTENBCTBA, a TakXe TLWATENbHO rOTOBUTCS K MPOLLeAype rocynapCTBEHHOW 3aLLMUTbI MPOEKTOB, BbIOMpaeT
HaAEXKHbIX MOCTABLLMKOB M NOAPSAAYMKOB M MOMYHAET OT HUX NMUCbMEHHbIE FAPaHTUN UCMONTHEHWS 00653aTeNbCTB

¥ B psige cnyyaeB 6aHKOBCKME rapaHTUMN.

prnna KOMMaHnM CTPEMUTCA CHU3NTb PUCKWN YyBEITMHEHNA ONEPaLMOHHbIX 3aTpPaT, NPOBOAA TEHAEPDLI Ha 3aKyNnKn
O60py,EI,OBaHVIFI, 3aK/o4asa NpsaMblie KOHTPaKTbl C MPON3BOAUTENAMUN, AONTOCPOYHbIE KOHTPAKTbl C NOCTaBLKMKaMN,
CoTpyOoHN4Yasa C OTe4ECTBEHHbIMK 3aBOAaMK NO NPoOn3BOACTBY aHa/IOroB MMMNOPTHOIO O60py,EI,OBaHVI9|

nOCTaBI.I.WIKVI nnogpapvyukm

NepeyeHb NOCTaBLLMKOB TOBAPOB U YCIIYT, a TakXe NoApsAYMKoB [pynrbl KOMMaHMI BKloYaeT B cebst psp, KnoveBblX
KOHTPAareHToB, COTPYAHNYECTBO C KOTOPbIMU HOCUT CTpaTernyeckunin xapakrep ans [pynnsl komnaHuii. [oteps
TaKMX NOCTaBLUMKOB, CYLLECTBEHHOE N3MEHEHME CTOMMOCTM 3aKyMNKM UX NPOAYKLMMN U YCIYT, KakK 1 HEBbINONHEHWE
MU CBOUX JOrOBOPHbIX 00S3aTeNbCTB, MOryT OKa3aTb HEraTUBHOE BO3AENCTBME Ha Pe3y/bTaTbl AeSTENbHOCTU
[pynnbl KOMNaHW

[ns cHWxXeHWs faHHoM KaTeropun pucka [pynna KOMNaHMI pacMPsiET YUCNO anbTePHATUBHBIX MOCTABLLMKOB

“ NOAPSAYNKOB, HTO CMOCOOCTBYET CO3AaHMIO KOHKYPEHLIMKN MeX Ay HUMU. Ha NoCTOsIHHOM OCHOBE aHanusnpyeTcs
HafaeXHOCTb U penyTaLms NoTeHLMaNbHbIX MOCTaBLUMKOB. BHeapeHWe NpakTUkM NnaHMpoBaHus 3aKynok

npw BbIGOpE KOHTPAreHTOB W 3aK/IOYEHNUN [ONTOCPOYHbIX/TOAOBbIX KOHTPAKTOB CMOCOBCTBYET YCKOPEHMIO
pearnpoBaHus Mo CPpokaM NOCTaBkK TpebyeMbix MaTepUanbHO-TEXHUYECKUX pecypcoB. [poBeaeHMe TeXHUYeCcKoro
ayAuTa NoTeHLUMaNbHbIX KOHTPAreHToB U KOHTPO/b Ka4eCcTBa NOCTaBASEMONM NPOAYKLMMN MNOBbIWAET KO3GPULIMEHT
TEXHUYECKOW FOTOBHOCTU SKCMyaTUPyeMOro oOopyaoBaHUS U MEXaHU3MOB

Kappbi

Cneuwnduka pestenbHocTv [pynnbl KOMMNaHWI NpefnonaraeT Hannyve y ee paboTHUKOB BbICOKOW KBanMpuUKaLmm
1 NpodeccrnoHanbHOM NOAroToBkM. [Pynna MOXeT CTONKHYTbCS C TPYAHOCTBIO MPUBEYEHUS U YOEPXKaHUS KajpoB
C AOCTaTOYHOW KBanndUKaLMen 1 HEO6XOAMMOCTbIO AOMOMHUTENBHbBIX BPEMEHHDBIX M MaTepUanbHbIX PECYPCOB

Ha oOy4yeHue 1 NoBblWeHWE KBannduKaLmmn nepcoHana [pynnbl KOMMNaHWii

B uensx npepynpexaeHus KagpoBbix puckos [pynna komnaHui pa3paboTtana v BHegpuna:

> MeponpusTus B 061acTu ynpaBneHus nepcoHanoM, perynmpytoLime nogbop, Nnpuem n yBosbHeHne paboTHUKOB;
> obyyeHune 1 aPpPEKTUBHYIO OLIEHKY KOMMETEHLMIN 1 AesTeNbHOCTU PabOTHUKOB;

> npoueaypbl MOTMBaLMM NEPCOHana;

> KoprnopaTMBHbIE COLMarbHbIe NPOrPaMMbl, HaMpaB/iEHHbIE HA O3A,0POB/IEHNE W COLMASbHYIO 3aMTY PabOTHMKOB.

[ns noBbiweHMs kBanMmKaLmm NPOBOAATCS KypPCbl M CEMUHAPBI, B TOM YUCIIE Ha NPOU3BOACTBEHHbIX MIOLAAKaX
[pynnbl kOMNaHWit
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OI'chaHMe pVICKa YHpaBneHMe pMCKOM
PbIHO4YHbIE PUCKUA
KoHkypeHuus B HedTerasosoit orpacnu
B lpynne koMnaHwWii CyLeCTBYIOT PUCKM, CBSI3aHHbIE C OTPACIIEBOM KOHKYPEHLMEN, B Criefytolimx chepax: YkpenneHuio nosuumin [pynnbl KOMMNaHWii B KOHKYPEHTHOM 6opbbe cnocobCTBYIOT ee UMUK, YCMNELLHOE Pa3BUTUE,
> NPUOBPETEHME TMLEHINT HA FEONIOTMYECKOE NaydeHMe, PasBEnKY W A0BbIY YTTIEBOROPOLHONO Chipbs peanunsaums HOBbIX HpquTO6B, a Takgke BoraTbin gl‘lbIT B NPOBEAEHNM re0Noro-passeaoiHbIX pa6or 1 BHepeHue
Ha ayKLMOHaX, OPraHN3yeMbIX POCCUINCKMMU FOCYOapPCTBEHHBIMU OpraHaMu, UCKIOYUTENBHO B 3/1IEKTPOHHOM NEPEAOBbIX TEXHONOMMN B OONACTU DYPEHNA M ODYCTPOUCTBA yHaCTKOB HEAP M MECTOPOXACHNA
dopmare;
> npuobpeTeHne NULLEH3UI Ha FTEONOTMYECKOE U3ydeHWe, pasBeaKy M 0obblyy MPOMbILIEHHbIX BOL,
PacCMONIOXXEHHbIX B FPaHULaX y4acTKOB Heap [pynnbl koMnaHwWiA, Ha YrneBOgopPOOHOE Chipbe;
> NpuobpeTeHne Apyrux POCCUNCKUX NPELNPUATIIA, BNALEIOWMX NULEH3UAMU UMW aKTUBAMK, CBSA3aHHbIMU
C HedTerasoBomn NHOYCTPUEN;
> NpuBReYeHne NoTEHLMaNbHbIX MHBECTOPOB AJ18 GUHAHCUPOBAHMS HOBbIX MPOEKTOB
U3meHeHue LeH Ha HedTb
[obbiua yrneBogopoaHOro Chipbs IBMSETCS OCHOBHbIM HampaBieHWeM aestenbHocTH [pynnbl komnaHuia. B ceasu B cnyyae cHukeHus MMPOBBIX LLeH Ha HedbTb [pynna komMnaHui OyaoeT paccMaTpuBaTh BO3MOXHOCTb MepecMoTpa
C 3TUM ee GUHAHCOBBIN Pe3ynbTaT HaMPsSMyIO 3aBUCUT OT LieHbl Ha HedTb. [1puHMMas BO BHMMaHMe HecTabunbHOCTb MHBECTULMOHHBIX MPOrPaMM U CHUXEHUS U3OepsKeK. TakKe A/ CMArYeHUs LLEHOBbIX PUCKOB MPU HUCXOOSLLMX
YPOBHSI MUPOBbIX LLlEH Ha SHEPrOHOCUTENU, CIeQyeT YYUTbIBaTb PUCK BO3MOXHOI0O NafleHNs LieH 1, Kak CriefCcTBuE, MUpPOBbIX TpeHaax HauuHas ¢ 2009 roga [pynna KOMNaHWn UCNONb3YET MHCTPYMEHTbI TOBAPHOIO XEOXKUPOBaHMS
yMeHbLlUeHWe B OyayLieM 0OXOQHOCTU AesdTenbHocTU [pynnbl KOMMNaHWi U HEBO3MOXKHOCTU MOSTHOMO UMM YaCTUYHOTO
BbIMOJIHEHUS MPOrPaMMbl KanuTasnbHbIX 3aTpaT
OPUHAHCOBbIE PUCKU
BanioTHblie
Peskne n3aMeHeHUs BanOTHOMO Kypca MOryT Oka3aTb BIUsIHWE Ha GUHAHCOBO-X034CTBEHHYIO AesTenbHOCTb [pynnbl [pynna KOMMNaHUM NPOBOAMUT AMBepPCUbUKALMIO KPEOUTHOMO NopTdens.
KOMMNaHuK, B 4aCTHOCTU Ha: 3aeMHble cpecTBa, HOMUHUPOBAHHbIE B MHOCTPAHHON BaioTe U POCCUIACKNX PyBnsx, pacnpeaensioTcs
> nopTéesnb 3aeMHbIX CPEACTB; B 0OOCHOBaHHbIX PacyeTHbIX Nponopuusx. KpaTkocpoyHblie GUHAHCOBbIE BIIOXEHUS U AleHEXHbIe CPeacTBa
> 9KCMOPTHYIO BbIPYYKY; Ha cyeTax [pynnbl KOMMNaHWU Takxke pa3MeLLaloTcs B pasHbix BantoTax. CneumnanucTel [pynnbl KOMAaHWI TWATENBHO
> npuobpeTeHne o6opyLOBaHUS U TPAHCMOPTHbLIX CPEOCTB n3y4atoT KonebaHUs BantoTHbIX KYPCOB U BbIOMpPatoT addEKTUBHYIO CTPATErMio aKCMOPTHbBIX MPOAa U KOHBEPTaLLMK
LLeHeXHbIX CpeacTs
KpeputHble
lpynna koMnaHWii MOXeET ObiTb MOOBEPKEHA PUCKY, CBA3aHHOMY C HEBbIMNONHEHWEM 06S13aTENbCTB KOHTPAreHToB PeanuayioTcs cnegyioline MeponpusTvs, HanpaBneHHble Ha MMHUMKU3ALLMIO pUCKa:
no Aorosopam. HaHHbiii pyck oTHOCHTCS K onepaumnorHon AesTenbHOCT [pynnbl B OTHOWEHMN TOProBol > OLLeHUBaETCs KpeamTocnocobHocTb kaxaoro koHTpareHTa (Know Your Client) B paMkax akkpegutaumm
L0,eBUTOPCKON 330MKEHHOCTH, a TakxKe K GUHAHCOBOM AeATeNbHOCTY, BKOYas 0eno3uTbl B 6aHKax U GUHAHCOBbIX )
KOHTpaFeHTOB,
Oprannsaunsx, BanioTHble onepalin > OCYLLECTBNSETCH KOHTPOJIb @aBaHCOBbIX MiaTexewn;
> prngle adBaHCOBbIE MJ1aTeEXXU BblOalOTCA I'IpOTI/IB I'Ipe,EI,OCTaBJ'IeHHOFO o6ecnequMﬂ;
> I'IpOBO,EI,fITCﬂ MOHVITOpI/IHF ﬂe6l/ITOpCKOl7l 3a00J1I>KEHHOCTU MO OCHOBHOIZ 0edaTeibHOCTU N OTClieXBaHUe
I'IpOCpO‘-IeHHbIX OCTaTKOB ,D,e6VITOpCKOIZ 3a00J1I>KEHHOCTU
< = >
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anaBneHMe pnckom

UHnsaumoHHbIe

KanuTanbHble 1 onepaLyoHHble 3aTpaThbl [pynnbl MOryT ObiTb NoABEpP>KEHbI HEraTUBHOMY BO3LOENCTBUIO
pucka yBENMYEHNS HGALMN. Takke POCT MHPAALMM MOXKET NMPMBECTM K OOLLEMY POCTY MPOLEHTHbBIX CTaBOK
Mo KpeamuTam 1 3arMam

CHuxxeHune VIHq)J'IFILI,VIOHHbIX PUCKOB OOCTUTAETCA NYTEM 3aKJTIOHEHUA C KOHTPAareHTaMum 0oJIr0CPOYHbIX KOHTPAKTOB
C q)VIKCVIpOBaHHbIMVI LeHaMW, KOHTpONA obbeMa CBO60,EI,HbIX LOEHEXHbIX CPENCTB, NepeoueHKN akTUBOB B Clly4ae
BbICOKNX TEMIMOB MHq)J'IFILI,VIM

U3meHeHune NMPOLEHTHbIX CTaBOK

[ns duHaHcHpoBaHMs AesTenbHOCTM [Pynnbl KOMNAHUIA U PacLIMPEHUst ee pecypcHol 6a3bl NpuBeKatoTcs
3aeMHble feHexHble cpeacTsa. [lonrosoit noptdens [pynnbl BKloYaeT KPEANTLI, HOMUHUPOBaHHbIE B Pybnsix

v B ponnapax CLUA. YBennueHne npoLEeHTHbIX CTaBOK MOXET NMPUBECTU K YLOPOXaHWUIO 0O6CY>KMBaHUS KPEAUTOB,
4TO B CBOIO O4epe/ib MOXET HEraTUBHO CKa3aTbCs Ha MoKasaTensx NaaTexecnocobHOCTU U NMMKBUAHOCTH

I'IpM 3HAYUTEJIbHOM POCTE NMPOLLEHTHbIX CTaBOK prnrla KOMTMaHUN CHUXaeT 3aTpPaThbl 3a CHET NepeBoaa
I‘IﬂaBa}OLLLel;‘I ﬂpOLI,eHTHOPI CTaBKN B qJVIKCI/IpOBaHH)/PO N OOCPOYHOro noraweHnsa KpeouTos, NCNoJib3ya MMEoLLNeECA
Ha OEeNO3NTHbIX CHETaX OEeHEXHbIE CpeacTBa. I'IpM HeO6XO,EI,l/IMOCTM MOTYT MCNONIb30BaTbCA NHCTPYMEHTbI
XeOXXNPOBaHUA MPOLEHTHbBIX CTaBOK

PUCKMW, CBA3AHHbBIE C rTOCYOAPCTBEHHbIM PEIYJIMPOBAHMEM U NMOJTUTUKON

Monutnyeckue

CyluecTBeHHble nonuTUYeckne naMeHeHus (HanpaeneHne byaywmx pedopMm, CpbIB 1 0TKas OT PepopPMaTOPCKOWM
MONNTUKK, MPOSIBIEHWE NMONUTUYECKOW HECTaOUIIBHOCTU UV BO3HWKHOBEHNE KOHPINKTOB MEXAY
MOTYLLECTBEHHBIMU 3KOHOMUYECKUMM FPYMMNaMK1) MOryT OKa3aTb HEraTUBHbIV 3PPeKT Ha AesTenbHOCTb [pynmb
KOMMaHW, ee GpUHAHCOBbIE PE3YNbTaTbl M MEPCMNEKTUBbI PAa3BUTHS

prnna KOMMaHWM npoBoauT AKTUBHbIM MOHUTOPUHT MOIMTUHECKUX PUCKOB, CnocobHbIX OkasaTb HeraTMBHoOE
BOS,D,el;’ICTBMe Ha NPON3BOOCTBEHHYIO OEATEJIbHOCTb prnnb| KOMMaHWM, nogaep>knBaet B3aVIMO,D,eVICTBl/Ie

C 3anHTEpeCcoBaHHbIMN CTOPOHaMMN Ha MECTHOM, permMoHasibHOM U q)e,u,epaanOM YPOBHAX, Yy4UTbIBAET
NOJINTUHECKME PUCKUN B NMpoLeCCe NPUHATUA CTPaTErMYECKNX peLueHm7| no pPa3BnTUIO busHeca.

B HaCTofdLWEE BpEMA l’pynnu KOMMaHWI roToBbl K HEnpenBMaoeHHbIM COBbITUAM: Ha MOCTOSIHHOM OCHOBE pa60TaeT
aHTVIKpVISVICHbIVI KOMUTET 1 KOMUTET MO NMMNOPTO3aMeELLEHNIO, MPOBOOATCA I'IpOTVIBoaBapVIVIHbIe TPEHNPOBKN
nepenavyn gaHHbIX Ha CETH, q)OpMVIpy}OTCFI niaHbl HEMNPEPbLIBHOCTU BusHeca

MpaBoBble

K CyweCTBE€HHbIM On4 prnnb| KOMMaHnM NpaBOBbIM PUCKaM OTHOCATCA U3MEHEHNA HaJTOrOBOIro, TAaMOXEHHOTI O,
JIECHOro, 3eMeJIbHOIro 3aKOHOOAaTEJIbCTBA, NMpPaBuJ1 BaJIOTHOIO perynnpoBaHnA, YCJ'IOBMVI HEOPOMNO/Ib30BaHUA,
HOpMaTVIBHOVI OOKYyMeHTauuMn no nMueH3npoBaHMIo, 3KOJI0r'M4eCcknMM HopMaM U rnpasuiam. ViameHeHne
perynnpoBaHna OeaTeIbHOCTU prrlnbl KOMMaHWUM, YCTaHOBJIEHHbIX HOPM U MpaBu1 MOXET NPUBECTU

K OOMONTHUTENIbHbBIM 3aTpaTaM Ha npmuBeneHne ,D,eVICTBy}OU.LMX B prrlne KOMMaHnM NPUHLUWNOB U NOopsdaKa BeOEHUA
onepau,MPl, a Tak>XXe Y4Y€THbIX CUCTEM B COOTBETCTBME C HOBbIMU Tpe6OBaHVI9|MVI.

NsmeHeHne )/CJ'IOBMVI BblOa4yn, MNpoasieEHnNd, a TakxXe OCHOBaHUM 0719 0OCPOYHOro npekpalieHnd, NpnoCcTaHOBIEHUSA
nnn orpaHn4eHna npaB NONb3OBaHUA HeLPaMKN MOTyT CYLLECTBEHHO NOB/NATb Ha OEATE/IbHOCTb prnnbl KOMMaHUM

,D,J'IFI MUHUMU3aUNn BO3ﬂ,eVICTBMVI NpPaBOBbIX PUCKOB prnna KOMMaHUM OTCNEXMBAET USMEHEHMUS
B 3aKOHOOATENbCTBE N CTPEMUTCHA HETKO BbINOJIHATbL €ro Tpe6OBaHVIFI, PYKOBOACTBYACH J'IYL{LIJEVI I'IpaKTVIKOVI ero
NPUMEHEHNS, a TakKXe OCYLLEeCTBNAET B3aVIMO,D,eVICTBVIe C perynmpyruwmnmMmm opraHaMmm no CnopHbIM BOMpocam




MNpunoxeHus

lNMpunoxxeHue S.

[ GRI405-1 J
LononHutenbHble CTaTUCTUYECKUE JaHHbIe NOo pasaeny «anaBneHue nepcoHaiomMm»
KappoBbiit coctas
2019 2020 2021
CnucouHas yncneHHocTb nepcoHana Ha 31 aekabpsa no Npynne, yen. 9124 9320 11318
CTpykTypa nepcoHana no Bo3pacry, 4Yen.
0o 30 ner, B TOM yucne: 1864 1742 2 079
> XEHLWWH 308 345 388
> MY>KYUH 1556 1397 1691
30-50 nert, B TOM yucne: 6 094 6 387 7947
> XKEeHLWMUH 682 821 1037
> My>XUMH 5412 5566 6910
ctapwe 50 net, B TOM yuncne: 1166 1191 1292
> MEHLMH 101 12 137
> MY>KYUH 1065 1079 1155
CrpykTypa nepcoHana B pa3buske no nony, %
Bcero MysunH 81,50 84,38 81,31
Bcero xeHwmH 18,50 15,62 18,69
CrpykTypa nepcoHana no cermeHtam 6usHeca, %
[a3onepepaboTka 1 nHpPaCcTpyKTypa 4,07 1,44 16,84
HedTenobbiua n nepepaboTka 23,57 24,28 25,57
MNpoune (norncrrka, agMUHUCTPATUBHbIE GYHKLUM) 72,36 64,28 5759




MNpunoxeHus

2019 2020 2021
CrpykTtypa nepcoHana B pa3buBke no goroBopy o Hailme, 4Yern.
KonuuecTtBo coTpyaHUKOB ¢ 6€CcCpOYHbIM TPYAOBbIM A,OFOBOPOM, B TOM YUCHE: 8 334 8 682 9264
> SKEHLLMH 934 1130 1222
> My>KYMH 7400 7552 8 042
KonuuecTtBo coTpyaHUKOB CO CPOYHbIM TPYAOBbIM lOFOBOPOM, B TOM YUCHIE: 790 638 1211
> SKEHLLUMH 113 148 275
> MY>KYMH 574 490 936
KonuuecTBo TpyaoycTpoeHHbIX NUL, € OrpaHU4eHHbIMU BO3MOXKHOCTSIMU U BETEPaHOB 17 21 25
> XEeHLWWH 4 6 8
> My>YMH 13 15 17
[ons npencraButenen MecTHoro HaceneHus cpeam cotpyaHukos (MpkyTckas obnacts), % 68,17 68,11 59,38
[ons Bbicwero pykoBoacTea', HAHATOro U3 NpeacTaBuTenein mectHoro Hacenerus (Mpkytckas obnactb), % 32,36 31,61 31,31
[ GRI202-2
[ GRI401-1
TekyuecTb kappoB
2019 2020 2021
O6uiee KONUYECTBO YBOJIEHHBIX COTPYAHUKOB, Ye. 2302 2027 2467
O6uee KONMYECTBO HOBbIX COTPYAHMKOB, Yen 2498 2223 4 465
CTpyKTypa HOBbIX COTPYAHMUKOB MO NoJy, B TOM Yucne:
> SKEHLLMUHbI 332 432 661
> MY>KUMHbI 2166 1791 3804
> Cpeam XeHLWWH, % 7.5 6,8 8,5
> cpeau My>k4uH, % 79 8,4 1,5

1 BBbicwee PYKOBOACTBO BOLIN Criefyioline KaTeropumn: YneHbl CoseTa ANPEKTOpPOB, I'IpaBneva, 3aMecTuTenn FeHepaanoro AVpeKTopa, AMPEeKTopa AOoHEePHNX O6LLLeCTB, ,qmpeKTopa/pyKoao,uwrenM fenapTaMeHToB, ynpasneHMﬁ. LuexoB.
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MpunoxeHue 6.

Nupexcobl GRI

Mupukatop Pacwmppobka

CrpaHuua B oTyeTe

MHpukatop Pacwmgpposka

CTpaHM La B oT4yeTEe

GRI 102: O6wue ctaHgapTHbIE 31€MEHTbI OTYETHOCTH 102-24 MNopsinok oTbopa M HasHaYEHWs B YneHbl BbICLLIEro OpraHa ynpasneHus 35
102-1 HasBaHune opraHusaumm 2 102-25 KoHpnukTbl MHTEpecos 40
102-2 Buabl pestenbHocTH, OpeHabl, NPOAyKUMS U YTy 8 102-26 Ponb Bbicliero opraHa ynpasneHus B onpepeneHny Lenem, LeHHOCTEN, 35, 38
pa3paboTku cTpaTerum
102-3 MecToHaxoxaeHve WTab-KBapTMpbI 8
102-27 KonnekTrBHas ocBeQOMIEHHOCTb BbICLIErO OpraHa KOprnopaTUBHOro 35, 41
102-4 [eorpadus ocylecTBneHUs OesTeNbHOCTH 8, 69 yrpaBneHms
102-5 Dopma COBCTBEHHOCTM 1 OPraHM3aLIMOHHO-NPaBOoBast popMa 2 102-28 OueHka fesTeNbHOCTM BbICLLIEro OpraHa ynpasneHus 33
102-6 PbiHKM, Ha KOTOPbIX paboTaeT opraHn3aLms 8 102-29 BbisiBneHne 1 ynpaeneHne sKOHOMUYECKUMU, COLMaNbHBIMU 35, 39, 41, 48, 55, 61,
102-7 MacwTa6 oprannaaLmm 78 M 3KOMOrMYECKMMU BO3OENCTBUAMU 66
102-8 VIHbOPMAaLMS O COTPYAHMKAX 1 APYTUX PaBOTHMKAX 93 102-30 O$PeKTUBHOCTb MPOLLECCOB YNPaBIEHNS PUCKaMu 38, 44
102-9 Lienoyka nocTasok 61 102-32 Ponb BbicLiero opraHa ynpaBneHusi B NOArOTOBKE OTYETHOCTM 06 YCTOMYMBOM 2
Pa3BUTUK
102-11 [MpuMeHeHe NpuHLMNa NPegoCTOPOXKHOCTM 44,45, 64, 69, 88 102-35 Monnmka BosHarpaxaeHis 37
102712 Brewnme nrmunatves! 56, 66 102-36 Y4acTue 3auHTepecoBaHHbIX CTOPOH B onpefeneHnn pasmepa 37
102-13 YneHcTBO B accoumaLmsx 46, 64 BO3HarpaxaeHus
102-14 3asBeHVe pykoBOAMTENS BbICLIErO 3B€Ha, MPMHUMAIOLLEro PelleHNs 51 102-37 Mopsapok onpeneneHns pasmepa BO3HarpaXaeHms 37
B Oprannsatii 102-40 Cnvcok rpynn 3aMHTEpPeCcOoBaHHbIX CTOPOH 9
10215 Kniouesbie BosAenCTBIs, pUckm v BOSMOXHOCTH 2998181 12,55, 56, 62, 102-43 MNMooxop Kk opraHn3aLLMM B3aMMOLENCTBUS C 3aMHTEPECOBaHHBIMU CTOPOHAMMU 41, 45, 50, 52, 53, 61,
' 62, 63, 64, 67, 71,72,
102-16 LleHHoCTI, NpUHLMMBI, CTaHAAPTLI M HOPMbI NOBEAEHNS 6, 46, 61, 62 73
102-17 MexaHn3Mbl KOHCYNETUPOBaHMS U MHPOPMUPOBAHUS MO BOMNPOCAM 3TUKM 14, 33, 46 102-45 Opranusaumy, BKMIIOYEHHbIE B KOHCONMAMPOBaHHYIO GUHAHCOBYIO OTYeTHOCTD 7
102-18 CTpykTypa KOpPnopaTMBHOrO ynpaBieHus 31,34 102-46 Onpepenexune cogepxaHus oT4eTa v rpaHuL, Tem 2
102-19 [enernpoBaHue NONHOMOUNIA 31 102-47 [NepeyeHb CyecTBEHHbIX TEM 2
102-20 OTBETCTBEHHOCTb PYKOBOACTBA 3@ MPUHATHE PELLEHMI MO SKOHOMUYECKMM, 31 102-48 lNepecMoTp AaHHbIX MPOLWJIbIX OTHETOB 2
COLManbHbIM, 3KONOMMYECKNM BONpPOCaM 102-49 VaMeHeH S B OTYeTHOCTH 5
102-21 KoHcynbTauum ¢ 3aMHTepecoBaHHbIMU CTOPOHAMM MO IKOHOMUYECKUM, 63, 64 102-50 OrueTHbii nepron )
couManbHbIM, 3KONOMMYECKMM BOMPOCaM
102-22 CocrTaB BbICLIEro opraHa ynpasieHus 1 ero KOMUTETbI 35,40, 41 102-51 RAata nocnepnero otdeta 2
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Mupukatop Pacwundposka CrpaHuua B oTyete Mupukatop Pacwmngpposka CrpaHuua B oT4eTe

102-52 Llmkn otyetHOCTH 2 302-3 OHeproeMKkocTb 23
102-53 KoHTakTbl 419 06paTHON CBSA3M OTHOCUTENbHO OTYETa 98 GRI 303: Boga u ctouHble Bogbl 2018
102-54 3asiBneHne o NoAroToBKe OTYETA B COOTBETCTBMM co cTaHaapTamu GRI 2 303-1 BospelicTBusa Ha Bogy kak obwmii pecypc 68
102-55 Ykasatenb cogepxarus GRI 95 303-2 YnpaBneHue Bo3neicTBUAMM, CBA3aHHBIMU CO COPOCOM BObI 68
GRI103: Mopxopn k ynpaBneHuio 303-3 Bonozabop 68
103-1 CyuiecTBeHHbIE TEMbI U UX FPaHULLbI 2 303-4 Cbpoc Boapbl 68
103-2 Mopxop K ynpaBneHuto 1 ero cocTaBnsioLLne 31,46 303-5 MNoTpebneHve Boapl 68
103-3 OueHka apPeKTUBHOCTM NOAXOAA K YNPaBIEHUIO 43 GRI 304: BuopasHoo6pa3zue 2016
GRI 201: 3koHomunuyeckue nokasarenu 2016 304-1 MNpon3BoaCTBEHHbIE NNOLWAAKM B COOCTBEHHOCTH, B apeHae 69
WY NOf, yNpaBieHMEM OPraHU3aLMK, PACTONOXKEHHbIE Ha OXPaHSEeMbIX
201-1 CospaHHas 1 pacnpepneneHHas 3KoHOMUYeckasi CTOMMOCTb 28, 29 MPUPOLHbIX TEPPUTOPUSX 1 Ha TEPPUTOPUSX C BBICOKOH LLEHHOCTBIO
201-2 ®rHaHCOBbIE acMeKTbl 1 NPOYME PUCKU U BOZMOXHOCTH, CBA3aHHbIE 67, 89 610pPa3HO06Pa3Ms BHE OXPAHSAEMbIX MPUPOAHbIX TEPPUTOPUH, TGO
C UBMEHEHMEM KMMaTa MPUMbIKaIOLLME K TAKUM TEPPUTOPUSM
201-3 O6s3aTenbCTBa N0 YCTAHOBNEHHbIM BbINNaTaM 42, 49 304-2 3HaunTeNbHblE BO3LENCTBUS AESTENbHOCTH, MPOOYKTOB UKW YCIyT 69
Ha bropasHoobpasne
GRI 202: NMpucyrcrBmne Ha pbiHke 2016
304-3 MecTa 06uUTaHUs, OXpaHseMble UMK BOCCTAHOBIIEHHbIE 69
202-1 OTHoLWeHWe cTaHOAaPTHOM 3apaboTHON MaThl HAYaIbHOrO YPOBHS 49
COTPYAHMKOB PasHOro nona K yCTaHOBNEHHOW MUHMMaNbHOM 3apaboTHOI GRI 305: Bei6poce 2016
nnate 305-5 CokpalieHne BbIBpOCOB NapHUKOBbIX ra3oB 67
202-2 Hons Bbicliero pykoBOACTBa, HAHATOro U3 NpeacTaBuTenein MeCTHOro 94 GRI 306: CrouHbie Boabl 1 otxoabl 2016
HaceneHus
N 306-1 C6poc Boabl Mo Ka4yecTBy U MeCTy OTBOZA 68
GRI 203: Henpsamblie akoHoMuyeckue Bo3penctausa 2016
306-2 O 6 aM 1 cnocobaM 3axopoHeHUs 70
203-1 NHBecTuuMM B MHPACTPYKTYpy 1 6e3BO3ME3AHbIE YCIyT1 60, 63, 64, 65 THOARLE PasbUBKe Mo BrA P
306-3 3 70
203-2 3HauuTenbHble HenpsiMble 3KOHOMUYECKNE BO3AENCTBUS 59, 63 HETMTEIIEHBIE pasikEs
GRI 207: Hanorm 2019 306-5 BonHble 06bekTbl, NocTpagasLume oT cOpocoB Boabl U/Uim CToka 68
GRI 306: Otxoabl 2020
20741 MonnTrka B 06nacTvt HaNOroobNoXeHs 39
306-1 O6pa3zoBaHVe OTXOL0B U CBSI3aHHbIE C 3TUM 3HAYUTESNbHbIE BO3OENCTBUS 68,70
GRI 301: MaTtepuansi 2016
306-2 YnpaBneHue sHaunUTeNbHbIMU BO3LENCTBUSMU, CBSI3aHHBIMK C 0OpasoBaHMEM 70
301-2 Wcnonb3yemoe BTopchbipbe 70 OTXOMOB
301-3 YTURn3npoBaHHble NPOAYKTbI U MX YNakoBOYHble MaTepuasbl 70 306-3 OB6pasoBaBluMecs oTxoabl 70
GRI 302: ueprus 2016 306-4 YTUnunsnpoBaHHbIE OTXOAbI 70
302-1 MoTpebneHne aHeprum BHyTPU OpraH13aLmm 23
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Wupukatop Pacwmnepposka

CTpaHMLI,a B OT4eTe

Mupukatop Pacwmgpposka

CTpaHM La B oT4yeTE

306-5 Ob6esBpexxmBaHNE 1 3aXOPOHEHKE OTXO40B 68,70 403-10 MNpodeccroHanbHble 3aboneBaHus 48, 58
GRI 307: CooTBeTcTBUE TPEOOBAHMAM NPUPOAOOXPAHHOrO 3aKkoHoaaTenbcTBa 2016 GRI 404: O6yuyeHue n obpasoBaHue 2016
307-1 HecobniogeHve npupofooxpaHHOro 3akoHO4ATENbCTBA U HOPMATUBHBIX akToB 70 4041 CpenHeronoBoe KoMYecTBO YacoB 0Oy4YeHUs HA OOHOrO COTPYOHMUKA 51, 57
GRI 401: 3ansaTocTtb 2016 404-2 [NporpamMmbl noBbileHNs KBanndUKaLMM COTPYAHNKOB 1 HEMPEPLIBHOrO 50, 51
npodeccnoHanbHoro pocTa
4011 HaeM HoBbIX COTPYOHMKOB 1 TeKy4YeCTb KapoB 94
GRI 405: PasHoo6pa3ue u paBHble BoaMmoxkHocTu 2016
401-2 JlbroTbl, NpenocTaBnsemMble COTPYLHMKAM, paboTaloWwmM No TPyLoBOMY 49
[LOrOBOPY Ha YCNOBUSX MOJTHON 3aHSTOCTU, KOTOPbIE HE MPEefOCTaBNSOTCS 4051 PasHoobpa3une opraHoB ynpaBneHus U COTPYLOHUKOB 93
COTPYOHMKaM, paboTatolwyM No TPyAO0BOMY AOrOBOPY Ha YCIIOBUSX BPEMEHHOW N 5
W HEMOMHOM 3aHSTOCTH 405-2 CooTHolweHne 6a30B0oM 3apabOTHONM MaThl U BO3HArPaXKOEHUS SKEHLLUH 49
N MY>KYUH
401-3 OTnyck no yxony 3a pebeHKoMm 49 -
GRI 406: Bopbba c guckpummuHauuein 2016
GRI 403: BesonacHocTb Tpyaa u oxpaHa 3gopoBbsa 2018 y
406-1 Cnyyaun OUCKPUMUHALIMK U MPUHSTbIE KOPPEKTUPYIOLLME AeNCTBUS 49
403-1 CucTeMa ynpasneHus 6€30nacHOCTbIO TPyAa M OXPaHOoW 300P0BbS 54
e Py P P GRI 408: fetckuii Tpyn 2016
403-2 BbisiBneHve onacHoCTeNn, oLLeHKa PUCKOB U paccnefoBaHme MNPONCLLECTBUN 55 .
408-1 [MpoekTbl 1 NOCTaBLUMKM, Y KOTOPbIX UMEETCS CYLLECTBEHHbIN PUCK 49
403-3 Ycnyru no oxpaHe Tpyna 58 MCMOMNb30BaHWs OETCKOro Tpyaa
403-4 YyacTune coTpyOoHWUKOB, NPOBEAEHNE KOHCYNbTaLNUA U NpefocTaBeHne 57 GRI 409: NMpuHypuTenbHbIn Unu o6sa3aTeNnbHbINA TPYA,
MHPOpPMaLMM No BoMpocaM 6e30MnacHOCTM TpyAa U OXpaHbl 30,0P0BbS 5
409-1 MpoeKTbl N NOCTABLUMKM, Y KOTOPbIX UMEETCS CYLLLECTBEHHbIN PUCK 49
403-5 O6yyeHune B 0bnactu 6esonacHoOCTN TPyAa v OXpaHbl 3040POBbS 57 MCMONb30BaHWsS MPUHYAUTENBHOIO UK 00s3aTeNbHOro TPYAa
403-6 YkpenneHue 300poBbs pabOTHUKOB 58 GRI 411: NMpaBa kopeHHbIx Hapoaos 2016
403-7 MpepnoTBpalleHne 1 cMaryeHne NocneacTBuii HEraTMBHbIX BO3AENCTBUM 55, 56, 57 4111 Cnyyaun HapyLleHWs NpaB KOPEHHbIX HAPOLOB 64
B 0651acTM 6€30MacHOCTH TPYAA Y OXPaHbl 300POBbS, HEMOCPEACTBEHHO
BAVSIOLLMX HA [ENOBbIE OTHOWEHNS GRI 413: MecTHble coobuwecTtBa 2016
403-8 COTPYLHUKM, OXBAYEHHbIE CHCTEMON BE30NacHOCTU TPY/AA U OXPaHbi 57 4131 [MpoekTbl C AeNCTBYOLWMMY NPOrpaMMamMy B3aUMOLENCTBUS C MECTHbIMU 64
300pOBbSA CcoobLEeCTBaMM, OLLEHKM BO3AENCTBUI Ha MECTHbIE COODLLECTBA U Pa3BUTHS
MEeCTHbIX coobLiecTs
403-9 Mpon3BoaCTBEHHBIN TPAaBMaTU3M 55, 56
413-2 MpoekTbl Co 3HAYUTENBHBIMU GAKTUHECKMMUN MW MOTEHLMANbHBIMU 64

oTpuuaTenbHbIMU BO30ENCTBMSAMWN HA MECTHbIE COO6LL|,eCTBa
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