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OBPALLIEHUE

TEHEPAJIbHOIO AUPEKTOPA

N

Omutpun KoHsies,
leHepanbHbli gupexkTop AO «OXK «Ypanxmumy»

YBa)xaemble Konnern n naptHepbl!

Mbl Bbinyckaem Hall BTopont ESG-otueT (OTueT 06 ycTonumBom passmTun),
KOTOPbI bbin pa3spaboTaH ¢ Lenbio obecnevynTb NPO3PavYHOCTb MHDOPMaLIUK
O OeATenbHOCTM Hawen KomnaHum B cdepe yCTOMUYMBOro pa3BnuTmusa u ee
nepcrneKkTneBax Ha bynyLiee.

B naHHom OTyeTe Mbl NpeacTaBnsgem Hally cTpaTerno U Noaxon K ynpas-
NEHNI0 YCTOMUYMBbLIM Pa3BUTUEM, & TAK)Ke OCHOBHbIE NPOEKTbI N Pe3yrb-
TaTbl AEATENbHOCTMN B 0ONACTN OXPaHbl OKPYXKaloLLEen cpebl, oXpaHbl Tpyaa
N NPOMbILLNEHHOM Bbe3onacHOCTH, PpasBUTUA NepcoHana n B3auMoaeincTema
C MeCTHbIMK coobLiuecTBaMu. «Ypanxmumy yoendeT bonbLLioe BHUMaHUE 3TUM
Ba)XHbIM acreKkTam, YTobbl peannsoBaTb CBOKO MUCCUIO U MPUHECTU MNOMNb3Y
HaLIWM KNIMeHTaM, COTPyAHUKAM U BCEM 3anHTEPEeCcOBaHHbIM CTOPOHAM.

KomnaHua B OTYETHOM Nepuoae npoaoKana peanmsaumio KNo4veBbiX NPoekK-
ToB B pamkax ESG-cTpaterum, BbicTpamBaa BHYTPEHHME CUCTEMbI LIEHHOCTE
n BU3Hec-npoLecchbl B COOTBETCTBUM C NPUHLMNAMN YCTOMUYMBOIrO PasBUTUS
onga obecneveHmna banaHca mexay nHTepecamm «Ypanxmma» U 3anHTepe-
COBaHHbIMW CTOPOHaMU, BKOYaa COTPYOHMKOB, NoTpebuTenein, napTHepoB
M MecCTHble coobLuecTBa.

B 2022 rooy mbl oKa3biBanm akTUBHYH MOMOLLIb PErmoHam nNpuCcyTCTBUSA
Halwlen KomnaHum, noaaep»meas NpoeKTbl B 0bnacTu 3apaBoOXpaHeHUs,
obpaszoBaHus, KynbTypbl, CIOPTa 1 PasBUTUSA TOPOACKON MHPPACTPYKTYPHI,
aKueHTupoBanu ocoboe BHUMaHME Ha NOAOEPIKKE, 0DyUYEeHNN U pa3BUTUM
HaLLUMX COTPYOHUKOB, paboTann ¢ KNYeBbIMM MOCTaBLLMKAMKM B YACTU UX
OLEHKN NO OCHOBHbIM ESG-KpuTtepuam, nosbilLan ypoBeHb arpOHOMUYEC-
KO rpamoTHOCTUN hEPMEPOB B KKOYEBbLIX PErMOHaxX NPUCYTCTBUA, BKNHOYas
adppUKAHCKNA KOHTUHEHT.

«Ypanxumy, 9BnaaCb OAHUM N3 KPYMHENLLUNX B MUPE NMPON3BOANTENEN

N 3KCMOPTEPOB a30THbIX, KANMNNHbIX N KOMMNEKCHbIX yOOobpeHniA, B MOMHOWM
Mepe 0CO3HAaeT CBOK 0COby ponb M OTBETCTBEHHOCTb B 0becrneyeHunu rno-
banbHO NpoaoBoNbCTBEHHOW be3onacHocTn. Ha doHe becnpeueneHTHOro

BeepneHune » ObpalueHne [eHepanbHOro aMpeKTopa

NPOOOBONbLCTBEHHOIO KPM3Knca, KOTopblii HabnogaeTcsa BO MHOMMX YronKax
nnaHeTbl, B 2022 rogy Npynna «Ypanxum-Ypankanuiny Hayana 6e3so3mesgHo
NOCTaBNATb KPYMHble NapTun yoobpeHunii ctpaHam, KOTOpPble CTONKHYNNUCh

C Yrpo30i1 HexBaTKM NpoaoBonbCeTBUA. B 0bLuein cnoxHocTu Mpynna Hame-
peHa NocTaBUTb passBmBatoLLmcsa ctpaHam nopaaka 300 Tbic. TOHH yoobpe-
HWIA, B TOM YMCNe B pamkax coBMecTHbIx npoekToB ¢ OOH. pynna «Ypan-
XUM-Ypankanuii» y)xe noctaesuna ctpaHam Adppukm dbonee 77 TbiC. TOHH
MWUHepanbHbIX yoobpeHui.

Bonee nonHyo nHpopmaumio 06 ESG-mHmnumatmsax «Ypanxmman Bbl MOXKETE
NONy4YnTb, O3HAKOMUBLUWMCH C HaWMm ESG-otueTom. Mbl bynem npusHa-
TenbHbl Bam 3a 0b6paTHY0 CBA3b U KOHCTPYKTUBHbIA AMANor B pamkax pas-
BUTUA HanpaBleHU KOpPrnopaTuBHOM coumanbHOM OTBETCTBEHHOCTM Komna-
HUW.

Bnaropapto Bce 3anHTepecoBaHHble CTOPOHbI 3a BOBNEYEHHOCTb, MHULMA-
TUBHOCTb U XXenaHne passmsaTb «Ypanxmmy.

«Ypanxmm» — MMPOBOIA nupep B Npou3BoaCTBE
ynobpeHuii n cozaaHmM MHHOBALIMOHHbIX PELUEeHNIA
0N CeNnbCKOro xo3smcraea.

Mbl 3aboTumea o 6onbLLom 1 cTabnnbHOM ypoXkae,
yTobbI 06EcneunTb NOAEN NPOAOBONILCTBUEM.

Mwup 6e3 ronoga — 3TO He NPOCTO MeuTa, a Halla MUccus.



BeepneHne » Knwouesble ESG-nokazaTtenn roga

KJTIO4EBDIE
ESG-NMMOKA3SATEJIN TOOA

E S G

9KONOIrMYECKUN ACMEKT COUUAJIbHbIN ACMNEKT YNPABNEHYECKWUW ACMNEKT

2 672 MIH pyo.

obwinin obbem pacxonos

N MHBECTUL NN

Ha OXpaHy OKpyXXaroLLlen
cpenbl (2021: 2 556 mnH py6.)

Ha 6,5 %

COKpPAaTUIVCb BanoBble
BbIOPOCHI MapHUKOBBIX ra30B
(Scope 1 + Scope 2)

Ha 19,9 %

CHU3nnocb obLiee
aHepronoTpebneHue

33 930 rom

obLLM 0bbem
YTUNN3NPOBaAHHbIX OTXOO0B
(2021: 18 602 TOHHbI)

Ha 8,7 %

COKpaTuncsa nokasartenb
obuiero obbema Bogo3abopa

9 6 34 yenoBeKa

cpenHecnmcoyHas
YNCNEHHOCTb COTPYAHMKOB
(2021: 9 527 yenosek)

O CNy4yaesB

CO CMepTENbHbIM UCXOOOM
cpenv CoTPyOoHUKOB
(2021: 0 cnyyaes)

13 2 50 YenoBeEeK

npoLUnn obyyeHme
Mo arpoOHOMUNYECKOM
FPamMOTHOCTMU

(2021: 3 859 yenosek)

83 Yyaca

KONMYEeCTBO YacoB 0byyeHuns
B pacuyeTe Ha OfHOro
coTpynoHuka (2021: 56 yacos)

0,46

KOS DULNEHT YacTOoThl
HecyacTHbIX CNyyaeB
(LTIFR) cpeon coTpyOoHUKOB
n nogpagumkos (2021: 0,61)

686 MITH pyo.

HanpaBneHo Ha peanu3auunto
couuanbHbIX MPOEKTOB
(2021: 643 mnH pyb.)

40 «

OONS XeHLWH cpeau
pyKOBOAUTENEen BbIiCLLUEro
3BeHa (2021: 40%)

14 %

NHOEKC NoTpebuTenbcKo
NOANbHOCTU

N yOOBNETBOPEHHOCTU
KNMEHTOB

80 %

nonsa yneHos CoBeTa
OVPEKTOPOB, MMEKLLINX
KOMMeTeHunn B obnacTtu
YCTOMYMBOIro pasBnUTnA

99,7 %

0N MECTHbIX NOCTaBLLMKOB
OT obLlero obbema 3aKynok
(2021: 97,4%)



O KOMIMAHUN

AO «OXK «Ypanxum»! — oANH N3 KPYMHEMNLLNX MUPOBbIX NpoM3BoanTeENein a3oT-
HbIX, KANUAHbIX N KOMMNEKCHbIX yOoobpeHuiA.

N2 1 B Poccuun no BbiNyCKY U NOCTaBKe HA BHYTPEHHUIN PbIHOK aMMMU-
ayHOW cenuTpbl

N2 3 B Poccum no BbiNyCKY ammumaka
N2 4 B Poccum no BbiNyCKY a30THbIX yaobpeHui

N2 5 B Poccuu no Bbinycky Kapbamupa

KomnaHunsa ocyLecTBnaeT CBOK AeATeENbHOCTb B Poccuun, LueHTpanbHbIi opuc pac-
nonaraetca B Mockee. OCHOBHble aKTUBbI «Ypanxmmay BKAKOYAKT NATb NPON3BOa-
CTBEHHbIX NPeanpuaTnii, pacrnonoxXeHHblx B MockoBcKon, Knposckon, KanmHuH-
rpanckoin obnactax n Nepmckom Kpae. KomnaHma Takyke obnanaet cobcTBEHHOWM
NOrNCTUYECKOW NMHDPACTPYKTYPOIA U LLIMPOKOI CETbIO ANCTPUbYLMK, cocToALLEN
n3 bonee yem 60 ToUEK XpPaHEHUNA N peann3aunm MMHepanbHbIX yoobpeHnii

B permoHax Poccun.

KntoueBbiM1 HanpaBneHnammn geatenbHocT KomnaHum aBnai0TCsa Npomn3BoaCcTBO
BbICOKOKAYeCTBEHHbIX YO0DpeHnin, aKcnepTHas NoaaepXka Cenbxo3npon3BoanTe-
new ¢ uenbto nosblilLleHNs apPEKTUBHOCTU NMPUMEHEHNSA Ppeann3yemoin NpoayKumu,
a Takxe paspaboTka nHomBuayanbHbIX PELUEeHUA ANA NPOMbILLUNEHHbIX KNUMEHTOB.

«Ypanxumy BHOCUT CYLLIECTBEHHbIN BKNag B obecneyeHne rnobanbHOW NpoaoBOnb-
CcTBeHHOW be3onacHoCTW.

«Ypanxmumy» CErogHa — He TONbKO KPYMHEMLLNiA B MUPE NMPON3BOONTENDb YO0OpEeHWNA
N XMMNYECKOIO CbIpbS, HO U COLManbHO OTBETCTBEHHbI bBusHec. [1eaTenbHOCTb
KomnaHun BbicTpanBaeTcsa B COOTBETCTBUM C NyYLLUMMM NPaKTUKaAMM MO oXpaHe
OKpY>KaloLLel cpeabl, KOprnopaTuBHOMY YMNpaBneHUto, MPOMbILLIEHHO be3onac-
HOCTU N couManbHOM OTBETCTBEHHOCTU. «Ypanxmum» CTPEMUTCH UHTErPUPOBATb
NPUHLMMNbI YCTOWYMBOIO pa3BUTUA B CUCTEMY LIEHHOCTEW N BuU3Hec-npouecchl ongd
obecneveHna banaHca mexay nHTepecamm KomnaHmm u BceMn 3anMHTEPECOBaH-
HbIMW CTOPOHaMW, BKMOYas NnoTpebutenein, napTHEPOB, COTPYAHWUKOB, MECTHbIE
coobLlecTBa U rocygapcTso.

KnioueBblie HanpaBneHusa cTpaTternyecKkoro
pas3BuTUa «Ypanxmman:

O pasBuUTKME NPOAYKTOBOro noptdens B COOTBETCTBUM
C OOCTVMXKEHUAMU ar pPOHOMMUYECKOW HaYKWU;

O KNMEHTOOPUEHTUPOBAHHOCTL;
O undpoBble peLLeHns;
O onepaumoHHasa 3adpPEeKTUBHOCTD;

o ﬂpOd)eCCI/IOHaJ'IbeIe n BOBJN1e4YeHHblEe COTPYOAHUNKN.

Mwuccusa:

«Ypanxmmy» — MMPOBOIA Nuaep B NPOVU3BOACTBE yOoobpeHunii

M cO30aHNN MHHOBALMOHHbIX PeLleHnin A9 CenbCKoro
xo34arcTBa. Mbl 3ab60TrMcsa 0 bonbLLOM U CTAbUNbHOM ypoXKae,
4yTObObI ObEecneunTb Noagen npogosonbcTemem. Mmnp bes ronoga —
9TO He NPOCTO MeyTa, a Halla MUCCUA.

BeepneHne » O KomnaHun

LleHHOCTM:

YcTtonuymBoCTb

YcToumBOCTb KOMMaHMK basnpyeTcs Ha YETKUX, HAOEXKHbIX Npoueccax
N 0CO3HAaHHbIX peLueHuax. Mbl cuctemaTusmpyem Hally paboTy, yu4nTbiBaem
PUCKU N OEeNUMCS 3HAaHUAMW, YTODObI ObiTb YBEPEHHbIMU B 3aBTPaLLHEM [ He.

CoTpynHuyecTBo

[loCcTmxeHmne pe3ynsTaToB U Lenen onmpaeTca

Ha yBa)XXuUTeNnbHOEe OTHOLUEeHWe Ngen apyr K gpyry

N NnpodeccmoHann3m Kaxxgoro.

Mbl co3gaém KoOMaHOHY aTmocdepy, OCHOBbIBAsACb Ha OOBEPUN
N B3aMMOMNOMOLLN.

PasButue

B ocHoBe Hallero pasBuTUA — LN KOMMaHUu.
MbI paszBuBaemcs, bbICTPO aganTUpyemcs K MU3MeHEeHNAM cpenbl
N CNocobCTBYEM PA3BUTUIO OKPYXXAIOLLIMX NMoaen.

be3zonacHocTb

BesonacHocTb ong Hac — 3TO BbICLUMI npuopuTeT. Mbl UCXOOUM U3 TOTO,
YTO HMKaKaga LieNlb HEe MOXXeT onpasaaTh HapyLLueHne TpeboBaHWuA
be3onacHoOCTN UNK NpeHebpexxeHne 300POBbEM YENOBEKA.

! AKLMOHepHoe 00LecTBo «ObbeanHeHHaa XMMuieckasa KomnaHusa «Ypanxmmy, ganee — «Ypanxmmy, Komnanduva, Mpynna.




Ypanxum ESG-oTueT 2022 BeeneHune -» busHec-mopensb
BUSHEC-MOJLEJ1b
[2-6]

B ocHoBe peatenbHOCTU KoMnaHum nexxuTt yctonumsas buaHec-mopaenb, no3sonsatollas obecneuyntb apdeKkTnBHyo paboTy npu nobbix pbIHOYHbBIX YCNOBUAX U MOCTABNATb MOTPEOUTENAM BbICOKOKAYECTBEHHbIE MUHEPATbHbIE YA0DPEHUNSA MO KOHKYPEHTHbIM LIEHAM.
Llenouyka cospaHus CTOMMOCTU «Ypanxmumar BKNKOYaeT aTanbl pa3paboTKm NpoayKToB, MPOM3BOACTBA, a TaKXKe XeNe3HOOOPOXHY0, MOPTOBYIO M MOPCKYIO NOMMCTUKY U peanm3aumio NpoayKunum KnmeHTam.

(

( HALLUA CO3OAHHAA LLIEHHOCTb

HALLUWN PECYPCbI k HALLUA OEATE/IbBHOCTb
(P ) L )
4 ) 4 ) e )
B > S S [NepcoHan:
bICOKOTEXHONOrn4yHoe Pa3paboTka [lponssoacTeso INorncTtuka L )
Npon3BOACTBO @ \ @ ) J C|)
A J s e Ve ™ 4 N
4 R Mbl ocyLuecTBnsiem NOUCK, TeCTUpPoOBaHME IHBECTNPYS B MOAEPHM3ALNI0 MPOM3BOACTBEHHbIX Bnaropaps pasBuTmnio cobCTBEHHOW NOPTOBOA O bnaronpuaTHbie 1 besonacHsle
yul ' P
lNpodeccronankHble N BHEAPEHNE BbICOKOTEXHONOMMYHbIX MOLLIHOCTEM, Mbl 0becreurBaem aHEKTUBHOCTb N XENE3HOAOPOXKHOM MHDPOCTPYKTYPHI ycnosua Tpyna
1N BOBNEeYeHHble COTPYAHUKN A y
. pyA ) peLleHnin B arponpoMblLLIEHHON chepe Hallero busHeca Mbl rapaHTUpyem 6e30nacHOCTb N HAAEXHOCTb O cnpaBegnueoe
L JRN y k,D,OCTaBI-(I/I NPOAYKLUMN HALLMM MOoKyrnaTensm BO3HarpaxaeHme
PenyTauma HageXXHoro
O npodeccrmoHanbHoe passuTue
napTHepa ans busHeca -
 oeynADCTEA N KapbepHbI pOCT
yRap MNpopaku = PaboTa c depmepamu 2 N\ J
4 ) QO Q)
hd Y ~ ™
LincbpoBble peLLeHmns y OkpyxatoLias cpeaa:
banaHc BHYTPEHHUX W 3KCMOPTHbIX MPOAaX BbICOKOKAYECTBEHHOW Mbl npegocTaensgaem gepmepam MHCTPYMEHTLI U CEPBUCHI, MO3BONAKOLLME - ~ J
\_ J NPOAYKUNN NO3BONIAET HaM YKpennaTb MMeroLmecd no3mumm MPUHUMATb PEeLUEeHNA HA OCHOBE AaHHbIX, MoBbILLAaTbh 3PPHEKTUBHOCTb ~ W N
é - ) N BbIXOANTb HA HOBbIE PbIHKA n obecneymBaTb YCTONUYMBOCTb ODM3Heca
3HaHUSA N OBLLINPHBIV OMbIT y O NNogopoaHbIE NAxOTHbLIE 3EMN
B CE/IbCKOM X034AMCTBE
N NPOMbILLNEHHbIX TEXHOMOMNAX © SKONOTMHHbIE MUHEPANbHBIE
N J (L ynobpeHuns
— O BKJapg B peLueHue
PaboTa c depmepamm < Mpoussoacteo € PaspaboTka < Noructuka € Mpopaxun < KnmaTuyeckrx npobnem

ObwecTBO:

7\

60 rouex

79 MepOonpPUATUIA

MO NOBbILUEHNIO arPOHOMMNYECKOW
rpamoTHOCTU npoBeneHo B 2022 roay

13 2 5 O YeJlOBEK

NPUHANK y4acTne B obpasoBaTenbHbIX
MEepPONPUATUAX NO NOBbLILLEHUNIO YPOBHA
arpoHomMmmnyeckowm rpamotHocTum B 2022 roay

0

nMpPpon3BOOCTBEHHbIX
nnowanok

6 KOHKYPCOB

N akcenepaTtopoB ObINo
opraHnsosaHo KomnaHuen
«Ypanxmm VIHHOBaLMA»

B 2022 roay

15 800 s

NnapK BaroHOB nopg yrnpaBlieHneM
000 «Ypanxum-TpaHcy

XpaHeHus 1n peannasaymm
MUHepanbHbIX yoobpeHni

li

N N
Jo\_J N\

O cTabunbHOCTb coLManbHO-
9KOHOMMNYECKOI 0O6CTaHOBKM
pPermMoHoOB NMpnUCcyTCcTBnNA

O bes3onacHble MNPOAYKTbl NMUTAHUA

O MOBbILLEHNE KOHKYPEHTOCMO-
cobHocTU hpepmepoB

N




Ypanxum ESG-oTueT 2022 BeeneHune -» busHec-mopensb

OMNCAHME NMPOAYKUUU

[2-6]
MopTdenb NnpooyKunn «Ypanxmma» COCTOUT U3 MUHEepParnbHbIX YO0DpeHuii, Kop- OQHMM N3 HOBbIX NPOAYKTOB KoMnaHuu, 3anyLleHHbIX B NMPOM3BOACTBO
MOBbIX 0,0DABOK M MPOMbILLNEHHON XUMKUK. B 0bLLe choxHOCTU NpoayKToBas OBBEM NMPON3BOOCTBA NPOOYKUUU «YPANTXUMA» B 2022 roay, cTano MmHepanbHoe buomoondmnumposaHHoe yonobpermne Mynbtu-
nnHenka KomnaHunm sBkntovaeT B ceba okono 100 HaMmeHoBaHU NpoayKUUn. B 2022 rony, % CrapTt NPKS? 15:15:15:11+BM0O, conepykalliee B CBOEM COCTaBEe MaKPO3NEMEHTbI

(azoT, pocdop, kanuin), cepy 1 MMKPOOPraHn3Mbl, KOTOPble MO3BONAKT YBENNYNTb
9P PEKTUBHOCTb KOPHEBOIrO NUTAHUSA N CTUMYNUPYIOT POCT PaCTEHUIA.

NPOOYKTbI ANy

sl 3R] 1= KOPMOBBIE JOGABKY  MPOMBbILLIEHHO

YOOBPEHNA XUMUW
A30THblE, dochOpHbIe, [JobaBku, coaepxkaLlune [MpoayKThbl
KOMMJIEKCHbIE docoop, asor, ONs XMMUYECKOW,
N BOOOpPacTBOpPMMbIE XNOPUCTbIN HaTpuin ons CTpOUTENBHOWN,
ynobpeHus NOOKOPMKN KPYMHOIro CTEKONbHOMN,
ON9 Pa3nnyHbIX BUOOB N MENKOro poraTtoro ropHoa00bIBatoLLIE ® A30THbIE 75
KyNbTYP U FPyHTa CKOTa, CBUHEN, N HedbTerasoBoi ® CnoxHbie (NPK) 18 -
nTUL, PbIb 1 ApYrmux MPOMBILLNEHHOCTMU, SRR 4
® docodopHble 1
OOMALLHUX XUBOTHbIX a TaKxe ® Mpouce >
ON9 YNyJLleHns ONs metannoobpaboTKu,
pOCTa, 300P0OBbA nepeBoobpaboTKu,
N MPOU3BOOUTENBHOCTU  OrHEe3aLUUTbl
YXUBOTHbIX N HenTpanmsauum
ra30B U 3KONOrNYECKUMX "\
peLLeHNn i I
lcnonb3oBaHMe nepenoBbiX TEXHOMOIU N 3KONOrnYecKn 6e3onacHoro cbipbs Vi
nossondeT «Ypanxmmy» Npon3BognTb XMMUYECKN YNCTbIE MPOAYKTblI BbICOKOIO ] E
KayecTBa B COOTBETCTBUUN C MEXXAYHAPOAHbIMU U HALMOHAaNbHbIMW CTaHAAPTaAMW. Z
B 2022 rooy Bca npoaykuma KomnaHunm nonyymna ceptudumnkaT COoOTBETCTBUA
«MunHepanbHble yoobpeHuns ¢ yny4lleHHbIMU XxapaKTepUCTUKaMmn». ITO No3BONAeT g
«Ypanxmmy» pasmelaTb TOBApPHbI 3HAK «3eNeHbli 9TanOH» Ha YNaKOBKE CBOEW A N
NpoayKUUN. —
B npoaoyKToBYO NUHENKY «Ypanxmuma» Hapsaaoy co cTaHOapTHbIMKU yoobpeHnamum /&é\\
BXOOAT MHHOBALMOHHbIE MPOAYKTbI, paspaboTaHHble C y4eTOM NOCNeaHnX TeHOEH- <:> i , (
LA pasBUTUA MUPOBOIO PbiHKA MUHEpPanbHbIX YA0OOPEHU N NOTPEbUTENBCKNX
3anpocos.
<] IS
E %
) | = ——
il M i NZAN
Bl | A T\
A HU | | - ' — \ —
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A30OTHDbIE NMPOAYKTbI

AmmuauHaga cenutpa

Kapbamuvpa

AmMmmumak

AzoTtodocoar 33:3

HuTtpat kanbuma

CynbdoHurtpar

N3BecTKOBO-aMmMmmayHas
cenuTtpa

YHunBepcanbHoe
BbICOKOKOHLEHTPUPOBAHHOE
a30THoe ynobpeHune

C cogep)XaHUeM B paBHbIX
KonnyecTtBax aMMOHUINHON

N HUTPATHON dopm as3oTa.

CnocobcTByeT CTUMYNMPOBAHUIO
pocTa pacTeHui, nx 3aLumTte
oT bakTepuanbHbix 3abonesaHni

KoHUEeHTpnpoBaHHOE a30THOE
MUHepanbHoe ynobpeHue.

CnocobcTByeT YCKOPEHUo
HapaLunBaHua 3eneHo macchl
KYNbTYP, @ TaK)Xe MNOBbILLEHUIO
NMPOLEHTHOro Konnyectsa benka
B COCTaBe.

Kapbamuna npumeHseTcsa

AmMuak BoaHbI / 6e3BoaHbIN
COKMXKEHHbI — BUA a30THbIX
yaobpeHnin ¢ NPoLEHTHbIM
copep>xaHmnem asota 25%

n 82,3% coOTBETCTBEHHO.

CnocobcTByeT ynyyLLeHuto
BblpaboTKM xnopodunna,

a Takxxe obecneuymBaeT
BbICOKYI JOCTYMHOCTb a3oTa

YHuBepcanbHoe
BbICOKOKOHLIEHTPUPOBAaHHOE
asoTHoe ynobpeHue,
copep»atlee HebonbLLoe
KONIMYECTBO CTApTOBOIrO
«BeceHHero» ¢ocepopa

ONS ny4dwiero passutua
pacTeHunin Ha HayalbHbIX
cTagmax sBeretaunn.

EAVHCTBEHHbLIN
BOLOPACTBOPUMbIA NCTOYHUK
KanbumMa C MakCumarnbHbIM
cogep)aHnem OencTByHLLEro
BewlecTBa — 98% HuTparta
KanbLuuma B COCTaBse.

CnocobcTByeT NoBbILLEHUIO
YCTOMUYMBOCTU KYNbTYP
K CTpeccoBbiM daKTopam Cpefsbl,

MHHOBaAUMOHHbBIV MPOAYKT,
cogepXxawumim a3oT

B aMMOHUNWHOW N HUTPAaTHOW
dopmax ona obecrneveHns
MATaHUSA pacTeHU B TeYeHNE
BCero sBeretauMoHHOro

nepunoga, a Takxe cepy

B BOOOPACTBOPMMOW cynbdaTHOM

dopme.

dPrn3monornyeckn HemTpanbHoe
as3oTHoe ynobpeHune, Hanbonee
nooxopsdLlee B KayecTee
nogkopmku. B cocTtas,

Kpome camoro a3oTa,

BXOOSAT Kanbunii 1 MmarHummn.

CnocobcTByeT pasBuUTUIO
KOPHEBOW CUCTEMBI,
aKTMBU3aUMKn KnybeHbKoBbIX

o B XMUIMWNYECKOW MPOMbILLNEHHOCTW - -
- N YBENNYEHUIO MNIOAOPOANS. & KAUECTEE CbibLA M ONA pacTeHuin bnaropaps CnocobcTtByeT adpdeKTUBHOMY a TaKXXe yny4lleHuo KavyecTBa CnocobcTByeT nyyLuemy bakTepuii 1 mobunmnsauymm
@ peA Ii paBHOMEPHOMY pacrnpeneneHuto obpaszoBaHuio benkos, NMAOAOB U CPOKOB NX XPAHEHUS. YCBOEHUIO a30Ta U NOrnoLeHNo 3anacHbIX NMUTaTENbHbIX
3] AMMUnavHaa cenuTpa Takxe npomn3BoAcCTBa NnacTmMacc, Knees
S B NoyBe. BUTaMUHOB, GEPMEHTOB dochopa pacTeHnaImun BELLECTB.
= BbICTYNaeT B PO OCHOBHOIO n KapbammnpoodopmanbaoernoHbix HuTpaTt kanbumsa npumeHaeTcsa
o OKNCNUTENS U aKTUBHO CMOI, a TaKXXe ond npon3soactea AMMUAK NMpUMeHaeTCs Ons “ GOCKATMAOE, BNMACT Npwv cepBUCHbIX paboTax npu fé Beex BUAax Tots.
- ‘ A ® P A P Uﬂ Ha NONHOLEHHOE pa3BuUTne P P P P [JononHuTenbHO crnocobcTByeT
NCMONb3yeTCs B XMMUNYECKOM peareHTa ADBLUE®/AUS3?2, NPOU3BOACTBA a30THOW KUCNOThI - HedTerazonobbive. Takxke
- KOPHEBOW CUCTEMBbI. n3pne4vyeHunto pocedartos,
MPOMbILLIEHHOCTW. HenTpannsaunm otpaboTaHHbIX N a30TUPOBAHNSA; B KAUecTBe BO3MOXXHO MPUMEHeHne HuTparta
HaKOMUBLLMXCA B NMOYBe.

rasoB MPOMbILLEHHbIX XnapgareHTa; rnpu nony4yeHmnm Kanbuua ONa opraHn3auum

NPeanpuaTmMin n AN3enbHbIX 3aLUMTHBIX atMmocdep, a TaKxke BHELLHMX OTAENOYHbIX paborT,

OBUraTenen MOpCKuUx cyooB HaxoauT PasnMYyHoe NMPUMeEHeHNne NPV N3rotToBneHnn GyHaoameHTa,

1 aBTOMODUNEN. B LLeNNNo3Ho-0ymarkHOM a TaKXXe CTpomUTenbCcTBa

N r’Moponn3HOM NPON3BOACTBE. TPaHCMOPTHbIX 0ObEKTOB
n B nponseopctee [P ans
aspoapOMOB.

g CenbcKoe X039MNCTBO CenbcKoe X039MCTBO CenbcKoe X039MCTBO CenbcKoe X039MNCTBO CenbcKoe X039MCTBO CenbcKoe X035MCTBO CenbcKoe X035MCTBO
T
?;’ HedTerazosasa [JepeBoobpaboTka XrMmmnyeckas NpoMbILLNEHHOCTb HedTerazosas
g MPOMbILLNEHHOCTb - MPOMBbILLNEHHOCTb
< HerTpanusaunsa rasos
8  CrpowuTenbHas CTtpouTenbHas
= MPOMbILLEHHOCTb MPOMbILLEHHOCTb
0
© fopHOOobbIBaKOLLAA
‘8 NMPOMbILLNIEHHOCTb
o ®Punnunan «KYXK» ®Pununan «A30T» ®Punnunan «KYXK» ®Pununan «KYXK» ®Pununan «KYXK» ®Pununan «KYXK» ®Pununan «KYXK»
=
0
5: ®dunmnan «A3oT» ®Pununan «NMMY» ®dunmnan «A3o0T»
1]
e ®Punuman «NMMY»
o
o
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POCPOPHbIE MPOOYKTbI

KANMMAHBIE NPOAYKThI

KOMIMJIEKCHbIE YOOBPEHUA

Ammodoc

MoHoammoHuundocdear

KanuneBaa cenutpa

KomnneKcHble rpaHynupoBaHHble
vao6peHusa (NPK? n NPKS)

BopopacteBopumbie NPK

[(PaHynupoBaHHOE YHMBEPCANbHOE
BbICOKOKOHLIEHTPUPOBaHHOE be3HuTpaTHoe
a30THo-docdhopHoe ynobpeHue.

Copnep>ut pocdaTtbl B BOOOPACTBOPUMON,
NerkogocTynHoOW ANa pacTteHuim popme.
ObnapaeT OTANYHBIMN PUBUKO-XUMUNUYECKUMN

YnobpeHue cnyXunTt onga pacTeHuin NICTOYHUKOM
azoTta u docdopa B AOCTynHoOm dopme

N OTNIMYHO NOAXOAUT ONA NPUMEHEHUA

Ha PaHHUX CTaguax PasBUTUSA KYNbTYP

B CUCTEMAaX KanenbHOoro nonmea

OTKPbITOro rpyHTa.

BbicokoadpdheKTBHOE a30THO-KaNnimHoe
BOOOPacTBOpMMOE yaobpeHme ¢ NoBbILLEHHbIM
coaepXXaHuem Kanus.

CnocobcTByeT NOBbILLEHUIO YCTONUYMBOCTH
pacTeHU K HeBNaronpuUATHbLIM YCNOBUAM

KomnneKkcHble rpaHynnMpoBaHHble ynobpeHus,
copep»kallme B CBOEM COCTaBe Ba)kHenLme
ONS pacTeHU NUTaTenbHbIE 3N1IEMEHTHI.

A30T, docdop, Kanuin n cepa obecrnedymsaroT
NHTEHCUBHbIN POCT, pa3BUTME KOPHEBOM
CUCTEMbI, YCTOMUYMBOCTb pacTeHuin K bonesHam

BonopacTtBopumbie NPK-ynobpeHus
CMocobCTBYIOT NMPaBUNbHOMY Pa3BUTUIO
pacTeEHMIN B TEYEHME BCEro BereTaunoHHOro
nepmnoga v NoBbILLAKT X YCTOWYMNBOCTb

K HeOnaronpuATHbIM KNMMaTUYECKUM
ycnosuam. Takme ynobpeHus ynydliaroT

Q) o
OKpY>KaloLLel cpeabl: PE3KUM N3MEHEHUAM
> XapaKTepucTuKamm, 4to obneryaeT xpaHeHue B Py tH Penbl: p N BPEAUTENSAM. TOBaApHbIE KAaYecTBa NMPOoAYyKUUM N OTIINYHO
= B kKauyecTBe BOAOPACTBOPMMOA NMPONUTKMN BOOHOIO 1 TEMMNepaTypHOro PeXmoB.
S N BHECEHWE. NOAXOAAT ANSA NMNCTOBbLIX MOAKOPMOK KYNbTYp
- MA® npumeHsieTca B nepeBoobpaboTke ang
- HuTpaT Kanma HaxoguT LWMPOKOoe NpUMeHeHne OTKPbITOro rpyHTa.
o NPONUTKW APEBECUHbI, AEPEBAHHbIX NNNUT CTEKONLHOM MDO eHHOCTY Brarona
B B CTEKOJIbHOWM NPOMbILLNEHHOCTW bnar q
1 daHepbl, B TEKCTUNbHOW NPOMBbILLNIEHHOCTH COKOP I:;c o/ YNCTOTE DO ﬂa P
. BbICOKOW XMMUYECKOW YNCTOTE N KT
ONSA NPUAAHUSA TKAHAM OFHECTOWMKOCTN. oue AKOMY COMEDKAHII P ﬂyece”
- N O4YEHb HU3KOM YXaHWNI0 NpUMecCei
bnaropapa ceoum cBoictBam MAD — COULOE. G qSJIa oﬂ P . CI)D
- xnopupos, cynbdaToB U H TBOPUMBbIX
HE3aMEHMMbIA KOMMOHEHT OrHeTyLlaLLmnX P e?:e“ y P P
- npumecen.
MOPOLLKOBbIX KOMMNO3MLNIA, NpeaHasHa4YeHHbIX P
ansa TyweHua noxkapos knacca ABCE.
= Cenbckoe x0391CTBO CenbCckoe X039MCTBO CenbCckoe X039MCTBO CenbCckoe X039MCTBO CenbCcKoe X038MCTBO
S
= 0 C
5 O rHe3awmTa TEKONbHAA MPOMbILLNEHHOCTb
®
S g [NepeBoobpaboTka
s
©3
C
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o
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3 [lo peopraHmnsauuu, saseplumsLueinica 1 mapta 2023 roga — AO «BocKpeceHcKue mruHepanbHble yoobpeHusy.
4 KomnnekcHble M1HepanbHble ynobpeHus, skmovatowme a3ot (N), docdop (P) n kanuin (K).
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FTEOrPAPUA NPUCYTCTBUA ronoBHOM 0wUC: . MocKaA

NMpousBoacTBEeHHbIE NaowaaKku «Ypanxuman

[2-1] [2-6]
©1 dunmnan «Azor» (r. BepesHuku, NMepmckuii Kpai)
«Ypanxvm» BEAET CBOO AEATENbHOCTb HA TeppuTOpUmM POCCum, Npy 3TOM OCYLLECTBNAET NOCTABKY NPOAYKUMM B Pa3nuyHbie EnvHCTBEHHBIV B Poccrn Npor3BoanTenb BbICLLMX anndaTtnyeckmx aMmMHOB, HaTPUEBOW CENUTPbI U KPUCTaNIMYeCcKoro
CTpaHbl, KNOYEBbIMU U3 KOTOPbIX ABNA0TCA cTpaHbl CHI, JlaTnHcKkon Amepukn n Abpuku. HUTPWTA HATPUS.
O @ 2 dunuan «kKYXK» (r. Kuposo-Yeneuk, Kuposckas obnactb)
@ Q@ OnHO 13 KpynHenLX NpegnpuUATNn CTpaHbl NO NPON3BOACTBY MUHEpPanbHbIX YA0OpeHWii: aMMnayHom cennTpsl,
asoTtodocdaTa, KanbumninaszoTocynbdarta, cynbdoOHUTPATA U HECKOMbKMX MApPOK CNOXXHbIX MUHEPaNbHbIX yOOOpeHunNA.

©3 dunuan «MMY» (r. Mepmb, Mepmckuin kpan)

OnuH 13 KpynHEeNLWnX npomssoanTenein a3oTHbIX yoobpeHuin Ypana n 3anagHon Cubupu. MNpeanpusatrue nponssognT
/\ aMMmmak 6e3BoaHbI CXUXKEHHbIV 1 Kapbamuna.
@4 dunuan «BMY» (r.o. BockpeceHck, MockoBckasa obnacTb)
OOuH N3 KpynHenLwmnx poccuimckmnx npomnssoountenein gochopcoaeprkallmx ynobpeHmnin, ochopHoOin 1 CepHON KNCNOT.
OCHOBHbIMUY BUaaMu npoayKuum asnaotca aszotHo-docdhopHbie (NP) 1 azotHo-dochopHo-kanuiiHble (NPK) yonobpeHus.

=<J
O

@ 5 000 «EO HMNK» (r. YepHaxosck, KanuHnHrpapckas obnacTtb)
Q Q @ A MNpon3BoauTenb CMOXHbIX MUHEPanbHbIX YOOOPEeHU, NPoayKTOBasa NMMHENKa KOTOPOro COCTouT 13 13 mapok ynobpeHuii.
4 (’, 9@1 B nepcnekTtmse 3asopn byoeTt umetb B cBoem nopTtdonmo ao 100 mapok ynobpeHnin ona pasHbiX KynsTyp, TUMOB MOYB
5 N KNMMaTN4YeCKnNX 30H.
/ ' /W /\ % Bu3aHec-eAUHULLbI, OTBEYaloLMeE 3a NOFMCTUKY U NPOAAXKN

‘: ©6 o000 TO «Ypanxum» (r. Mepmb)

\./ \/ \./ ' b ©7 oo00 «Ypanxum-TpaHc» (r. Mocksa)
L - 'A i % ©8 dunman «OUO» (r. Mepmb)
\./ \/ \/ K 3 Passutue nHHOBaALMOHHON AEATENbHOCTU U LMD POBLIX TEXHONOrNMn
/\ /\ /\ /\ ©9 ooo0 «Ypanxum UHHoBaumsa» (r. Mockea)

\/ \/ / / ©10 000 «AuaxuTan Arpon (r. Mocksa)
‘ ' O @ 11 ooo «Ypanantex» (r. Mockea)
\\W 0 @ Opyrve poyepHmMe KOMnaHum
6 QbQ ©12 ooo «Ceprauckasa MTC-Arpoxum» (r. Ceprau)

Oy7
' G d g@ ©13 000 «3CO KUYXK» (r. Kuposo-Yeneuk)
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BeeneHue - [nobanbHble TpeHObl, onpeaensatoLllmne nearenbHocTb KomnaHum

FMOBAJIbHbIE TPEHODbI, ONPEAENAIOLLUME AEATE/NIbHOCTb KOMIAHAA

«Ypanxmm» CTPEMUTCH OTBEYaTb COBPEMEHHbBIM Bbl30BaM U yuMUTbiBaTb rnobanbHble TEHAEHLUMM NPU peann3auun cBoen aeatenbHocTu. Llenb KomnaHum — BbICTPOUTb BHYTPEHHWE N BHELLHUE NPOLECChHI, YTODbI Nyylle cnpaBnaTbCs C BbiI30BaMU CEroaHALLIHEro bus-
Hec-naHpwadTa n obecrneunTb ycnex «Ypanxmumar B dbyayLuem.

TPEHO OMNMMCAHVE SHAYUMOCTN OTBETHbIE MEPbBI «YPANNXNMA»
NMpopoBonbcTBEHHANA 3a nocnegHne HECKOMbKO NeT MUP OKasascs eLle Aanblue OT BbINONHEeHMA 3agadun no nukemaaumm ronoga K 2030 roay, yem paHbLue. 3HaYnTEeNbHOE BAUAHME B 2022 ronpy KomnaHunsa Hayana peanusaumio npoeKTa
6esonacHoCTb Ha NPOOOBONbCTBEHHYIO Be3onacHoCcTb okasana naHaemma COVID-19, Bo Bpema KoTopoii bbinv BBeOeHbl Mepbl Mo OrpaHUYeHnio nepemMeLL.eHnsa noaen n Tosapos, Mo rymaHutapHowm noctaske nopaaka 300 Tbic. TOHH MMHEpPanbHbIX
YTO CYLLECTBEHHO MOBNMANO HA LIeNOYKYy NOCTABOK M AOCTYMNHOCTb NPOAYKTOB NMUTAHUS. ynobpeHuin B adbpuKaHCKMe cTpaHbl Ha 6e3Bo3mMe30HOoN OCHOBE.
TpyoHee Bcero NpuUxoouTCca pasBuBaloLLMMCA CTpaHam, 0CObeHHO TeM, KOTOPble B HAaUMEHbLLIEW CTeneHn cnocobHbl macLuTabmpoBaTb MPOU3BOACTBO MopnpobHee cm. «'ymaHMTapHble NocTaBKM yoobpeHuii
NPOAOBONLCTBUA MPU OTCYTCTBUM MeXOyHapoaHon noaaep>kku (yactbe Abpuku, LieHTpansHomn n KOxHon Amepukin, Manblie oCTPOBHblE pa3BMBatoLLIMECS pa3BMBaKOLLIMMCSH CTPaHaM»
rocyoapctsea 1 lOxHasa A3ng)s.
8% HaceneHuda nnaHeTbl bypeT cTpapaTbh oT HegoeaaHusa B 2030 rony®
UndpoBusaumnsa B KOHTEKCTE ynpaBneHnsa KoMmnaHuen BHeaperme LndpoBbiX TEXHONOMMIN CTAaHOBUTCSA Bee bonee akTyanbHbIM bnarogapsa nx noTeHumany anga rnoBblLLIEeHUN KomnaHua peannayeT nporpammy LmdpoBon TpaHchopmaunm
a(ppeKTUBHOCTU, NPOU3BOANUTENBHOCTU U YCTOMUYMBOCTU BU3Heca. B TPEX HanpaBneHnsax:
Kpome Toro, ungpoasa TpaHchopmMmaLmns MOXKET MOMOYb KOMMaHUAM ObICTPO aganTMpoBaTbCa K UBMEHEHUAM PbIHOYHbIX YCNOBUI 1 NMOBbILUEHUIO MOTPebuTenbcknux O HbasoBad aBToMaTU3aLUI;
3anpocoB. ITO NO3BONAET YBENNUYUTb KOHKYPEHTOCNOCODHOCTb 1 COXPaHUTb MO3ULMN HA PbIHKE.
O undposmsaymsa NPON3BOACTBA;
B Poccumn passutue umdppoBbiX TEXHONOM MM CTUMYNMPYETCHA FrOCyaapCTBEHHOW noaaep»xkow: B 2022 roagy npeanoXeHbl HOBble Mepbl MO MMMNOPTO3aMELLLEHUIO O HoBbIE LNdPOBbIE BU3HECH
B chepe MHPOoPMaLMOHHO-KOMMYHUKALIMOHHbBIX TEXHOMOrUiA’. Unobp ‘
MNopopobHee cm. «LUUndpoBasa TpaHchopmaumsay
KonnektusHasa undpposusaumua B obnactn OPEX moxeT cokpatuTb rnobanbHoe Bblbpocbl 0o 4% k 2030 roay® Aap Lindp paHcpopmal
KubepbeszonacHocTb Mo mepe TOro, Kak pacTeT KONMMYeCcTBO KOMMAaHMI, KOTOPble NCNONb3YHOT B CBOEW AeATENbHOCTU LMdpPoBble TEXHONOrnm, obecnedeHne kKnbepbesonacHocTH B 2022 rony Komnanua yteepanna lNonntuky nHdopmaumnoHHOM

cTaHoBUTCA Bce bonee HeobxooumbiM. PocT umndpoBmnsaumnm BnedyeTt 3a coboi noteHUManbHble PUCKK KnbepaTak, KoTopble MOryT NPUBECTU K PUHAHCOBbIM
noTtepsam, yuepby penytaumm n HapyLLeHuo paboThbl.

B koHTekcTe Poccun obecnedeHne kmbepbesonacHOCTM B nocnegHue rofbl CTano oaHON 13 KNYeBblix 3aaa4 anga busHeca. B 2022 rony konnyecTBo Kubepartak
Ha POCCUINCKME KOMMNaHUM yBennuunocb Ha 25% no cpaBHeHuto ¢ 2021 romom®.

8 mecTo B cnucke rnobanbHbIX pUCKOB 3aHMMaeT puck «KnbepnpectynHocTu u KnbepbesonacHocTU» Ha KpaTKOCPOoUHbI (2 roga) u ponrocpouHsblii (10 neT)
nepuopbii®

6e3onacHocTn n Ctpateruto obecneyeHns MHPopMaLMOHHOM
be3onacHocTW.

MoapobHee cm. «kKnbepbesonacHOCTb 1 3aLMTa NepcoHanbHbIX
OaHHbIX»

® MNoppobHee cm. «OTYeT 0 rnobanbHbix puckaxy (Global Risk Report), World Economic Forum, 2023.

6 NMoppobHee cm. «[lonoxweHwe aen B 06nacTy NpPoaoBONbLCTBEHHOM 6e30MacHOCTU U NnUTaHna B Mupe — 2022y, [ponoBoNbCTBEHHAA CeNbCKOX03aMcTBEHHad opraHunsaung (PAO), 2022.

" NMoppobHee cm. [NocTaHoBneHue MpaButenbctBa PP ot 28.09.2022 r. N2 1706.

 MNoppobHee cm. oTueT «[pogomkaroLlaaca 9BoONLUMA YCToYMBOro busHecar (The Ongoing Evolution of Sustainable Business), SustainAbility Institute, 2023.

9 MopnpobHee cm. «AKTyanbHble Knbepyrposbi: IV kBaptan 2022 ropay, Positive Technologies, 2023.

° NMopapobHee cm. «OTYeT 0 rnobanbHbIX puckaxy (Global Risk Report), World Economic Forum, 2023.
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https://www3.weforum.org/docs/WEF_Global_Risks_Report_2023.pdf
https://www.fao.org/3/cc0639ru/cc0639ru.pdf
http://publication.pravo.gov.ru/document/0001202209290044%3Findex%3D1
https://www.sustainability.com/thinking/the-ongoing-evolution-of-sustainable-business-2023-trends-report/
https://www.ptsecurity.com/ru-ru/research/analytics/cybersecurity-threatscape-2022-q4/
https://www3.weforum.org/docs/WEF_Global_Risks_Report_2023.pdf

Ypanxum ESG-oTueT 2022

BBepneHune - YcTonumBoe pasBuTME KaK YacTb aeatenbHocTn KomnaHmm

YCTONYNBOE PA3BUTUE KAK YACTb OEATENbHOCTU KOMIMAHUN

«Ypanxumy BbicTpamBaeT obLueKoprnopaTMBHYO CTpaTernto passntnsa KomnaHum
N peannayeT KaXKOOAHEBHYIO OMepaunoHHY AEATENBHOCTb C Y4eTOM GaKTOpPOB
YCTOMYMBOrO PasBUTUSA, @ TaKXe NPUHLMUMOB OTBETCTBEHHOIO KOPNOPAaTUBHOIO
yrnpaBneHnsa n aTUYHoro BegeHus busHeca.

«Ypanxumy ybexxaeH, 4to obecrneyeHmne saKonornyeckoim bezonacHocTn, couu-
anbHoro bnaronony4ms, a TakXxe COBEPLLUEHCTBOBAHME CBOEro KOprnopaTuBHOro
yrnpasneHna byayT cnocobcteoBaTbh CTAOMNBHOMY Pa3BUTUIO U JONTOCPOYHOMY
ycnexy KomnaHun.

ESG-CTPATEIrn4 4o 2025 rogA

[2-22]

B 2022 roay «Ypanxum» npogomkun peannsdaunto ESG-ctparermm Ha nepuog
no 2025 ropa, yrBepaeHHoi Cosetom aupektopos B 2021 rogy.

ESG-cTpaterua 3akpennaeT NpUopuUTETHbIE HanpaBneHnsa passuTnsa Mpynnobl
B 0bnacTtu ycTonMYmMBOro pa3BmTus, COOTBETCTBYIOLLIME UM LIENU, MPOEKTbI U NOKa-
3aTenu pesynbTaTUBHOCTW.

MpruopnTETHbLIE HaNpaBNeHNs B paMmKax cTpaTermm BknovaroT ba3oBble TEMBI,
KOTOPbIE YXe Ha NMPOTAXEHUN MHOIMX NET ABNAKTCA OCHOBOMNoNararLwmmm ana
pa3BnuTUa KomnaHuny: oxpaHa oKpy»atoLlen cpenbl, 0e3onacHOCTb N KA4eCTBO
npoayKUnmn, oxpaHa Tpyaoa U NpomnsBoacTBeHHaa be3zonacHoOCTb, MepcoHarn, Kopro-
paTnBHOE yrnpasneHne n NPoTUBOAENCTBME KOPPYMLUN, a8 TaKXKe HOBblE Bbl30BHbI,
chopMMpoBaHHble HA OCHOBE aKTyalbHbIX TPeHaoB B obnactn ESG — namene-
HMe Knumara, NpaBa YenoBeKa, YCTOMYMBOE CENbCKOE XO3AMNCTBO N OTBETCTBEH-
Has ueno4dka nocTtaBokK. B 2022 roay He BHOCUNOCH KaKUX-TMBo KOPPEKTUPOBOK

B BbiOpaHHbIE NPUOPUTETHbIE HarMpPaBNeHUs.

[MocnepoBatenbHasa peann3auna ESG-cTtpatermm no3BonaeT MHTErpnpoBaTb
NPUHLMNbI YCTOWYMBOIrO pa3BmnTma B 0OLLIEKOPNOPAaTUBHYIO CTPaTerunto, KynbTypy
N BO BCE OCHOBHble BU3Hec-npouecchl «Ypanxmma» ong nogaepXxaHma bnaronpu-
ATHON OKpPY>KaloLLer cpenbl, obecneyeHns OOCTOMHbIX YCNOBUIA Tpyaa N pasBUTUS
pernoHoB npucyTcTema KomnaHun. B otueTtHom rogy B pamkax ESG-ctparermnm
Obina 3annaHmnpoBaHa peannsauna 39 3apad, bonblLuas YacTb KOTOPbIX Obina
yCrMeLuHO BbINOMHEHaA.

OCHOBHbIE HAIMPABIEHUA ESG-CTPATEIM MU «YPATTXUMA»

Bba3oBblie Tembl

O OxpaHa oKpy»atoLLein cpenbl

O besonacHOCTb 1 KA4ecTBO NPoAyKLUn O lMepcoHan

O MecTHble coobLuecTBa 1 bnaroTBoOpnUTENbHOCTb

O OxpaHa Tpyaa 1 npomssBoacTBeHHasa 6e3onacHoCTb O KopnopaTuBHOe ynpaBneHue

O [NpoTmBoOEenCcTBME KOPPYNLUMU

O YnpaBneHune pmuckamm

HoBble BbI30OBbI

O MameHeHne knumarta O [lNpaBa 4yenoBeka

O YcTonumBoe cenbCKoe XO039MNCTBO

O OTBEeTCTBEHHAsA LIENMOYKA NOCTaBOK

1 MNMoppobHee cm. Ha caiTe «Ypanxumay B pasaene «ESG-goKyMeHTbI».
2 NaHHble NpuBeneHbl Mo cocTodaHMo Ha 31 nekabpa 2022 roga, ecnuv He yKasaHo UHoe.

( PeTUHrM n paHKUHru «Ypanxuman» 2022 ropa'?

«Ypanxmm» BXOAUT B PENTUHIN CTabUNbHbIX KOMMNAHUIA 1 counanbHO
OTBETCTBEHHbIX NPEAnpPUATUIA 1 NPOAOMKAET yNy4dllaTb CBOMU
nosuumm no mepe peannsaunn ESG-ctparermnnm.

O 26 mecTo 13 160 poccumnckmx komnaHmim — ESG-paHkmHr RAEX-
Europe

O Il rpynna ESG-nHpekca, yposeHb cooTBeTCcTBMA ESG-cTaHaapTam
«BbllLe cpegHero» — HaunoHanbHble KpegntHble PERTUHIMN

0 16,5 6annos n3 20 — paHKUHTI Jlnrn 3eneHbix bpeHaos
NHpekcobl «<Ypanxuman 2022 rona

O NHpekc Mocbupyxn — PCIIT «OTBETCTBEHHOCTb U OTKPbITOCTbY —
rpynna B

O NHpekc Mocbupxxn — PCIII «BekTop yCTOMUYMBOro pasBuUTusS» —
rpynna C

~

B nekabpe 2022 ropa pevnTtuHrosoe areHtctBo RAEX noBbicuno
ESG-penTuHr «Ypanxumay oo 59,9 6anna (skBmBaneHT penTuHra
BBBESG), oueHumB ynpaBneHne ESG-pnckamm n BO3MOXHOCTAMMN
KomnaHuun Ha ypoBHe BbiLe cpeaHero. Cpean npo4ero areHTCTBOM
ObiN OTMEYEHbI: pa3BuUTas NpPakTUKa KOprnopaTuBHON CoLManbHOM
OTBETCTBEHHOCTU, 9PPEKTUBHOCTb YNpaBneHns odbLLmmm
coumanbHbIMX PUCKAMUM N NO3UTUBHbIE MOKa3aTenu B 4acTun
MPON3BOACTBEHHOIro TPpaBMaTM3Ma.

B okTabpe 2022 ropa «Ypanxmm» BCTynun B Jlnry 3eneHbix bpeHnos,
Habpas 16,5 bannos 13 20 BO3MOXHbIX. [Tony4yeHmne BbICOKNX
pe3ynbLTaToB CcTasno BO3MOXHbIM bnaronaps ESG-TpaHchopmaLumm

n peann3aunmn ESG-ctpartermn. B pamkax numumartms Ilurn Komnanua
3aHMMaeTCcsa pPa3paboTKOM 9KONOrMYECKUX U CoLManbHbIX MPaKTUK,

a Tak)xe byaeT npuHMUMaTb yyacTme B co3aaHum HaumoHanbHOro
cTaHpapTa «YcTonuymBoe passuTtme bpeHpan.
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BBepneHune - YcTonumBoe pasBuTME KaK YacTb aeatenbHocTn KomnaHmm

LIENTb A0 2025 rOOA PE3YJIbTAT B 2022 roay

ANHAMUKA

C NPOLUNOIo roga

KINMIOYEBbIE MEPOINPUATUA

MOOPOBHEE B OTHETE

OxpaHa

<3auaqa 15.5 )

AGTAR B (OVBETCIRERHOE CONPAHEHME
W CAHRTAPHA 12 nmm l JOCACTEM CYmM
3apgava 6.3 3l
OKpy)KaloLlei cpeabl E C : ) m <3anaqa 124) "“

8 TOHH — 0bbem obpazoBaHMa oTxonoB | Knacca
OMacHoCTn

O CHm¥eHne obbema obpasoBaHna oTxonoBs | knacca
onacHocTu Ha 50% ot yposHa 2020 roga

2 672 mnH pyb. — obbem 3aTpaT U UHBECTULNIA
Ha OXpaHy OKpYy>KaloLLen cpenbl

O OxBat 100% npon3BoaCTBEHHbIX aKTUBOB OLIEHKOW
bropasHoobpasuna

111.1%
1 4.5%

O Pa3paboTtaHa 1 npuHaTa IKonormnyeckaa nonmtnka

O YcTaHOBNEHbI CAHUTAPHO-3aLWLNTHbIE 30HbI AN TPEX
NMPOn3BOACTBEHHbLIX MNOoLWanoK

CM. rnaBbl «YnpaBneHmne saKonormyecKmm
BO3OencTBnemMy, «Bosoyx», «OTxonbi»
n «bnopasHoobpasuer

 HIMEHEHSEM

-l BOPLEA
N3meHeHne 3apava 13.2)

Knumarta

O [NocTpoeHne cucTembl YrnepoaHoro MeHeoXKMeHTa 8 527 Thic. ToHH CO,-3KB. — Banosble BbIOpOCHI

O PaspaboTka KnumaTu4yecKol cTpaTermm napHYKoBbIx rasos (Scope 1, 2)

16.5%

O PaspaboTtaHa u npuHaTta NonuTtmuka B obnacTtu
aHeprocbepexeHnsa n aHeproaddeKTUBHOCTHU

O PeannzoBaH nepBbii MMNOTHLIA 3Tan
NecoKnMmaTmyecKoro rnpoexkTa

Cm. rnaBsbl «/I3meHeHne KnnumaTtan
N «9HeproadPeKTUBHOCTby»

3 NOPOREE JA0POESE

BbesonacHocCTb

K E._I'IM'I]I'II].I'I'!'“
_A’\/\ (Banaqa 3.4 )
M KA4eCTBO NPoAYyKUuMn v

100% npoayKuuu nonyuymnm ceptudukar
«MunHepanbHble yoobpeHnsa ¢ ynydLleHHbIMMU
XapaKTEPUCTUKaAMMY

O lMoaTBep)oeHne CoOOTBETCTBUA XapaKTePUCTUK
BblMyCKaeMblX yoobpeHuin TpeboBaHUAM «3eneHoro
ctaHpgapTar (skomapKnpoBsKa)

O [MopTBEpPXXOEHWE COOTBETCTBUA MHTErPUPOBAHHOMN
CUCTEMbI MEHEeI)XMeHTa TpeboBaHNAM CTaHOapTOB
ISO 9001:2015, 14001:2015, 45001:2018, nporpammsil
IFA Protect & Sustain

O MoHUTOPMHI 6Be30NacHOCTM BbiNMyCKAaeMO roTOBOM
MPOAYKLUMN N OCHOBHOIO CbIpPbS

4 Npon3BOACTBEHHbIE MMOLLAAKM COOTBETCTBYHOT
TpeboBaHNAM UHTErPUPOBAHHOI CUCTEMDI
MeHeO>KMeHTa

74% — vHOEeKc NoTpebuTenbCKOW NOANbHOCTHU
N YyOOBNETBOPEHHOCTU KIIMEHTOB

O [1pnCcBOEH 3HaK 9KOMapPKMUPOBKW «3eNeHblii 3TanoH»
Ansa Bcen npoaykummn Komnanum

O PaspaboTtaHa 1 npuHaTa lNonntrka no KayecTsy
n 6e3onacHOCTM NpoayKLUK

o lMpoBeneH onpoc yaooBNeTBOPEHHOCTU N NOANbHOCTH
KNNEHTOB

O PaspaboTtaHa 1 npuHaTa lNMNonntnka oTBeTCTBEHHOIO
MapKeTUHra

Cm. pa3aernbl «KayecTBO 1 He3onacHoOCTb npoaykKunm»
Z ((VlHTerI/IDOBaHHaFI cncrtema meHemxmeHTan»

3 NOPOREE 3A0POESE

OxpaHa Tpyaa
M npoun3BoacTBeHHas be3zonacHoCTb

o omoouEze
_A,\/\., CSanaqa 3.4) M CSauaqa 8.8)
N

O CHWmXeHune KoadpduLMeHTa 4YacToTbl HECUYACTHbIX 0,46 — LTIFR cpeau coTpyaHMKOB U MOaPAOYMNKOB
cnyyaes (LTIFR) (coTpyoHWKKN + nogpsaodnKkim)

Ha 5% exxerogHo ot ypoBHa 2021 ropa

O VckntoyeHre cmepTenbHOro TpaBMaTnuama cpegm
COTPYOHMKOB 1 NOAPAAYNKOB

1 cnyyaii cmepTenbHoro TpaBmaTuama cpeam
noopaaoYnNKoOB

124.8%

O BHeppeHa «/HTerpmpoBaHHaa cuctema ynpaBneHua
OXpaHoI Tpyada 1 NPOMbILLNTEHHOW 6e30NacHOCTbIO»

O lMepecmoTpeHo MonoxeHne o komutetax (kommccun)
No oxpaHe Tpyaa 1 NpPombILLNEeHHON be3onacHoCTH

O [lepecmoTpeHo lNonoxeHne o genapTamMeHTe OXpaHbl
Tpyoa v NPoMblLLNEHHOM Be3onacHoCTH

Cm. rnaBy «OxpaHa Tpyaoa 1 NpomblLLNEeHHad
6e30nacHOCTby
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BBepneHune - YcTonumBoe pasBuTME KaK YacTb aeatenbHocTn KomnaHmm

LEMb OO0 2025 rOOA

ANHAMUKA

PE3YJIbTAT B 2022 roay C NPOLUNOro rogA

KNIOYEBbIE MEPOINPUATUA NOAOPOBHEE B OTYETE

JDCTOAHAR PABITA

NMepcoHan ﬁ/i (3auaqa 8.3, 8.5)

O [locTyn K MHCTPYMEHTaM KopropaTtuBHOW nNporpammbl 83 yaca obyvyeHunsa B pacyeTe Ha OOHOro COTPyAHMKa T 48 2%
1

6narononyumsa y 100% coTpyaHWKOB

O 3anyuleHa [opsayasa NnMHUA ncmxonornyeckom nomowm  Cm. rnasy «YnpaBneHne nepcoHanomy»
ONS BCEX COTPYAHUKOB

O VIHpekc BoBne4YeHHOCTU nepcoHana He meHee 70% '1' O 06 O 3anyLleH 1 peannsosaH obpasoBaTenbHbIi MPOEKT
12,9% — Teky4ecTb Kappos 1 . I. 0na cotTpyoHukos — LLIkona aHanuTuKa gaHHbIX
O 3anyLleHa nporpamma rno agantauum coTpyaHUKOB
Buddy
MecTHble coobwecTBa
- 3apava 9.1

n 6narorBOpuUTENbHOCTDb
O PaspaboTka MonnTtukn no B3ammoaencTemio 686 MnH pyb. — 06bem coumranbHbIX MHBECTULLNIA T 6 70/ O «Ypanxmmy» OTKPbINT 3KONOro-d1onornyecKkyo Cm. rnaBy «CoumnanbHble NHBECTULNNY

C MECTHbIMW coobLLIeCTBaMU B permoHax 1 0 nabopaTtopuio 1 cBoit kKnacc B [Mpe3naeHTCKoM nuuee

MPUCYTCTBUSA «Cupunycy

O [lognncaHo cornawleHmne o CoOTpyaHn4ecTBe
¢ Pepepaumven TpmatnoHa Poccum

O [NloanucaHbl cornawleHus B obnacTu counanbHo-
3KOHOMMNYECKOIro cortpyaoHmn4yecTBa B permoHax

MPUCYTCTBUS
TEHAEPHOE JDCTOMHAR PABOTA
n PABERCTBO W SmOH M ECKMA
paBa 3 FOCT
apaya 5.5 3apava 8.5
yenoBeka gl m 8
O Paspabotka MNonnutukn B obnactu npae YyenoBeka 78% — pona coTpyAHUKOB, OXBAYeHHbIX KONNMEKTUBHbIMMA 'l' 2 O PaspabotaHa n npuHaTta Nonntrka B obnactu npas Cm. rnaBy «[1paBa yenoBeka»
gorosopamu . ri. yenoBeka

O OxBat 100% coTpyoHMKOB nporpammamy obydeHumns

B obnacTu npaB YenoBeka

O [longa »eHLMH cpean pyKosoguTenem —
He meHee 35%

O OueHKa puckoB B obnacTu npaB Yyenoseka
B 100% akTnBoB KomnaHumu

40% — pons XXeHLWMH cpean pyKOBOAUTENEW BbICLLUEro
3BEHA

O [logroToBneH NPOEKT METOOONIOMMN OLIEHKN PUCKOB
B obnacTu npaB YenoBeKka

14



Ypanxum ESG-oTueT 2022

BBepneHune - YcTonumBoe pasBuTME KaK YacTb aeatenbHocTn KomnaHmm

ANHAMUKA

LIESTb OO 2025 rOOA PE3YJIbTAT B 2022 roay C NPOLLMOFO FOOA

KNIOYEBbIE MEPOINPUATUA

NMOAOPOBHEE B OTHETE

Joros =

czzzz:g:iimﬁcmo“ 3apava 2.4 (m <3a.u,aqa 12.4

O OxBat bonee 20 Tbic. dbepmepoB obpasoBaTenbHbIMU 3 296 yenoBekK ObINM oxBavyeHbl 0bpazoBaTENbHbIMU 'l' 14 60/ O YyacTue B obpazoBaTenibHOM npoekTe «Arpo-MBA» CMm. rnaBy «YCTOMYMBOE CENbCKOE XO3ANCTBO»
NporpaMmmamiu rno NOBbILLEHUNIO YPOBHSA odnarH-Nnporpammamm no rnoBbILUEHUIO YPOBHA 1 o O 3anyLLeHs! 0BPA3OBATENbHbIE MHNLATAED!
arpoOHOMMYECKOIN rPaMOTHOCTM arpoOHOMMNYECKON FPaMOTHOCTM

O [NoBbiLLEHME NMoKa3aTenem ypoXKamnHocTn 1 KayecTtea 9 287 yenoBek oxBayeHbl obpazoBaTenbHbIMUN
OCHOBHbIX MONEBbIX KYNbTYP OHNaNH-NpPorpaMmmamm no rnMoBbILLEHUIO YPOBHS
arpoHOMUMYECKON rpamoTHOCTU

B MHTEPHEeT-NPOCTPaHCTBE

O 3anyLLleH NPOeKT Mo rymaHUTapHOW NocTaBKe
ynobpeHunii B pasBrBaloLLIMECS CTPaHbI

KopnoparuBHoe ynpaBsneHue

O CoBepLUEeHCTBOBaHME CUCTEMbI KOPNOPaTUBHOIO
yrpasneHus

O PacliunpeHbl nonHomounsa KomuteTta no
cTpaTermm u MHBecTUUMam: bbin chbopmmpoBaH
dYHKUMOHAnNbHbI BNOK Mo yrnpaBneHMo YCTOMYNBBLIM
pasBUTUEM

Cm. rnaBy «KoprnopaTtmnBHOe yripaBneHme»

NMpoTuBoaencTBMe KOppynumm n aTuKa

O ObyyeHune rno NPoTMBOAEINCTBUIO KOPPYNLUUN 100% BHOBb NMpUHMUMaeMbIX OPUCHbIX COTPYAHNKOB
npu npneme Ha paboty (100% npuHMMaemoro N NHXXEHEPHO-TEXHUYECKUX CNeumanmcToB MpoLUnm
nepcoHana) oOy4deHune rno NpoTMBOAENCTBUIO KOPPYMLUN

O AKTyanmsauuns KOHTPO-S, PernameHToB
N HOPMATUBHbIX AJOKYMEHTOB B YacTu
NPOTUBOOENCTBUA KOPPYMLUMU N MOLLEHHUYECTBY
B cooTBeTCTBMK co cTaHpapTom ISO 37001:2016

O PazpaboTaH 1 npuHAT Kogekc KopropaTUBHOM 3TUKU

Cm. rnaBy «lpoTusBogeincTBmne Koppynumm n aTuKay

YnpaBneHue puckamm

O PasButine cucrtemsl PUCK-MEeHeOXXMEeHTAa

Cwm. rnaBy «Ynpaenenune ESG-puckammn»

1 NGTPERREHHE
OTBeTcTBEHHasd )
cx) 3apaya 12.6
LlenoyKka nocraBokK
O PaspaboTka Kogekca nenoBoin aTUKU nocTaBLUMKa 99,7% — ponda MecTHbIX MOCTaBLUMKOB MO CyMMe T 2 3 nn O BHeceHbl u3ameHeHusa B KogeKc AenoBoi 3TUKN Cwm. rnaBy «Llenoyka nocTtaBoK»
pacxonos B oOLLemM obbeme 3aKynokK 1 . . nocTaBLUMKa

O OueHKa cooTBeTcTBUA TpeboBaHMam B obnactu
ESG nocTaBLUKMKOB, Ha AONK0 KOTOPbIX NPUXOOUNTCA 13% nocTaBLUMKOB OT CyMMbl 3aKYMNOK OLIEHEHbI
50% 3aKymnokK no CToOMMOCTM Ha cooTBeTcTBME ESG-Kpntepmam

O [lpoBeneHa nepBas OLeHKa NOCTaBLLMKOB
Ha cooTBeTcTBMe ESG-Kputepmam

13 Peanuzauusa Uenent ocyllectenaeTca coBmecTHO ¢ [MAO «Ypankanuiiy.
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Ypanxum ESG-oTueT 2022
( )
ESG-ctpaTtervn npeanpmnatum
«Ypanxumay

B 2022 rony ¢unuan «BMY» paspabotan n yreepaun
cobcTBeHHy0 ESG-cTpaTterunto, B pamkax KoTopown bbinu
BblOENeHbl YEeTbIPE NMPUOPUTETHLIE LN YCTONYMNBOIro
pa3sutua (nanee — LIYP):

XOPOIIEE 3A0POBLE
H ENATONONYHHE

KAYECTBEHHOE
OEPA30BAHME

YHCTAR BOOA
H CAHHTAFHA

HHAYCTPHATIHIALIMA,
HHHOBALLMH M

Mo kaxkpoi LIYP 6binu paspaboTaHbl nporpamMmmbl Mepo-
NPUATUIA, oNpeaeneHbl CPOKU peann3aunm n OTBETCTBEH-
Hble dYHKUMOHAaNbHble NogpasneneHna ¢unuana.

- J

CTpaTernyeckoe pyKoBOOCTBO M KOHTPO/b 3a AeATENbHOCTbIO B 0O6NacTn yCToM-
ynBOro pasBuTUa ocyulecTtenaetT CoBeT OMpPeKTopoB. Ha ero 3acegaHuax pac-
CMaTPMBAIOTCS KNOUYEeBble HanpaBneHna u pesynbraTbhl aeartenbHocT KomnaHum
B JaHHO obnacTu.

B oTyeTHOM rogy BOMpOChl YCTONUYMBOIrO PasBuUTUSA Dbl BHECEHbBI B MOMTHOMOYMNA
KomuTteTta no ctpaternm n nHeectnumam npu Cosete oUPEKTOPOB, K KOMMETEH-
LMAM KOTOPOro oTHOCUTCA pa3paboTka pekomeHpaumnin ona CoBeta OUPEKTOPOB
MO BOMNpPOCamM YCTOMUYMBOIro pa3BuUTnA, B TOM Yncne no peanmsaumm ESG-ctparte-
M1 1M NOAroToBKe oT4yeTa 0b yCToOMUYMBOM Pa3BUTUMN.

K nonHomounam leHepanbHOro OMPEKTopa OTHOCUTCS B TOM YMCNe YTBEepXKOeHne
MPOEKTOB MO YCTONYMBOMY Pa3BUTUIO U KOHTPOMb 3a UX peann3alneii oTBeTCTBEH-
HbIMW NULAMU N NogpasaeneHnamu.

Pabouaqa rpynna, KoTopas COCTOUT U3 PyYKOBOOUTENEN NoapasaeneHunia, y4acteyeT
B peann3aumn MHUUMATUB 1 MEPONMPUATUIA B 0ONacTn YCTOMYMBOIro pa3BuTus,

a TaKXXe NnepuoanyecKku NpoBoauT 3acenaHna ona obcy>KaeHUA KOHKPETHbIX
BonpocoB ESG-cTpaTterun.

[peKTop Nno ycToN4YnmBoMy PasBUTUIO «Ypanxmmay OCYLLECTBNAET KOHTPOIb
0eaTenbHOCTM B 06nacTn YyCTOMUYMBOIro pasBmuTmAa BCcex noapasneneHuin KomnaHum.
[enapTaMeHT No yCTOMYMBOMY pa3BuUTUIO obecrneumBaeT MeTo4oN0rMYEcKyHo
NoaaepXKy, OCYLLIeCTBNAET KOHTPONb ncnonHeHna ESG-ctparernm un asngaetcs
OTBETCTBEHHbIM 3a OTYEeTHOCTb nepen CoBeTOM AMPEKTOPOB MO 3TUM BOMPOCAaM.

BBepneHune - YcTonumBoe pasBuTME KaK YacTb AeaTenbHocTn KomnaHmm

CTPYKTYPA YNPABJIEHUS1 MTOBECTKOW YCTONYNBOIO PA3BUTUA

[2-12] [2-13] [2-14]

OPrAHU3ALMOHHASA CTPYKTYPA YMNPABNEHUA MOBECTKOW YCTONYMBOIO PA3BUTUA

CoBeTt
OVPEKTOPOB

\ e

\l/

[
o OnpepeneHne KNYEBbIX

ESG-npuHumnoB Komnanum
o YTBepxaeHune ESG-ctpateruum

o YtBepxxaeHune KI13
Mo YCTONYMBOMY Pas3BUTUIO

o AHanun3a pe3ynsLTatuBHOCTY
B 0bnacTun ycTon4YmBoro
pazsuTmna KomnaHuum

- ~

a )
['eHepanbHbI C
OVPEKTOP
- ' _J
\lJ
e ™

o YTBepaeHmne meponpuaTmni
Mo YCTONMYMBOMY PasBUTUIO
N KOHTPOIb 3a X UCMONTHEHNEM

k|J

KomuTeT no ctpartermm
N UHBECTULUNAM
\_ )

J

\l/
~
o PaspaboTka pekomeHaauui

CoBeTy AMPEKTopoB B obnactu
YCTOMUYMBOro pasBmUTUS

o AHanns geincTBYIOLLUX NPaKTUK

o PaccmoTpeHume cyLLecTBEHHbIX
PUCKOB B cepe yCTONUYMBOro
pasBUTUA

-

~

- e J
\l/
4 )
Pabouas rpynna
\_ ) J
\|J
4 )

o Paspabotka n peannsauusa
MHULMATUB N MEPONPUATUIA
B obnacTtu ycTomn4ymBoro
pPasBUTUA, UHTErpaLus
NPUHLUMMNOB YCTOMYNBOIo
Pa3BUTUA B KNOYEBbIE NPOLECCHI
No cBOUM YHKLMOHANbHbIM
HanpaBneHUsaM OeATeNnbHOCTU

- J

\-

o WNHTerpauna ESG-ctpaterunm
B 0OLLEeKopnopaTUBHYIO
cTpaTterunto pa3sutua KomnaHuum

4 )
3amecTuTenb redHepasnbHOro
anpeKTopa - AupekTop C
no cTparternn
G e J
\lJ
4 N\

J

s p
[JMpeKTop NoO yCTONYNBOMY
pPa3BUTUIO
- a _J
\l/

e ™

o ObecneuyeHmne pa3paboTku
N peanmsaunm meponpuaTunii
Mo YCTONMYMBOMY PasBUTUIO

o PaspaboTtka ESG-cTpaterum
N HePUHAHCOBOW OTYETHOCTU

o Obwiasa KoopamnHauuma
N KOHTPONb OeATeNnbHOCTU
B obnacTu ycTon4ymBoro
pasBUTUA BCex noapasneneHuni
KomnaHunmn

\_ @ J
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Ypanxum ESG-oTueT 2022

UHTETPUPOBAHHAA CUCTEMA
MEHEOXMEHTA

«Ypanxumy» BeOeT HenpepbiBHYO paboTy no ynpaBneHuntio Ka4yecTBoM 1 besonacHo-
CTbIO NPOAYKLMWN, OXPaHOW OKpY)XXatloLLen cpenbl, OXpaHoW Tpyaa U NPOMbILLUNEH-
HOW 6e30MacHOCTbIO B COOTBETCTBUM C TPEMS MEXAYHApOOAHbIMW CTaHaAapTamMu:
ISO 9001 (cuctema meHemXmeHTa KadecTtsa), ISO 14001 (cuctema skonorn4yeckoro
MmeHenxmeHTa) 1 1ISO 45001 (cuctema meHemxKmMeHTa NpodeccrnoHanbHoro 340po-
BbdA 1 Be3onacHocTw).

NHTerpmposaHHasa cuctema meHenykmeHTta (nanee — ICM) dyHKUMOHUpPYET
Ha YeTblipex NPOM3BOACTBEHHbIX NpeanpuaTnax Komnanmm: B punmnanax «Asotr,
«KYXK», «[TMY» n «BMVYh».

B 2022 ronoy Bce npennpuatua noarsepounun cootsetctene MCM TpeboBaHMaM
MeXXOyHapoaHoW nporpammbl ctaHgapToB. Dunuanbl «A30T», «KYXK» 1 «[TMY»
cepTndmnumMpoBaHbl BHeLLHe ayauTopckon rpynnoii Bureau Veritas Certification,
a punmnan «BMY» ycnewwHo npowien ceptuduKaumnoHHbIN ayanuT Yy KOMNaHuu

000 «OKC PYCy».

Ha kaxgom nponsBoACTBEHHOM NPeanpuUATUM OENCTBYOT BHYTPEHHME OOKY-
MeHTbI, Heobxoaumble ana obecneyeHUs pe3ynbTaTMBHONO NNaHMpPoBaHUSA, PyHK-
LMOHMPOBaHUA, ynpasneHmnsa un ynydwenmna MCM n ee npoueccos. [1pn atom
«Ypanxmumy» nnaHupyeT nepexon Ha obLuekopnopaTneHyto MCM B3ameH cylLLe-
CTBYIOLLEN cepTudmKkaumm nnowanok. B 2022 rony 6bin n3paH npmkas o BHegpe-
HUK egnHoii MCM®, a Tak)ke HasHa4yeH NpeacTaBUTENb BbICLLEro PyKOBOACTBA

B obnactn VICM. 3aBepLueHne nepexoga K equHoIn cucteme 3annaHmMpoBaHo

Ha 2025 roa.

OTBeTcTBEHHOCTb 3a cooTBeTcTBME CM TpeboBaHMam MexayHapoaHbIX CTaH-
[apTOB BO3/MOXXEHa Ha npeacTaBUTENd BbICLLEro PYKOBOACTBA W BnaaenbLes npo-
LleCCOB: ienapTamMeHT No oXxpaHe Tpyaa U NpoMblLLNeHHOW 6e3sonacHoCcTU, oTaen
KayecTBa N 9KONIOrMYEeCKuii oTaen B COOTBETCTBUM C UX GYHKLNAMMN.

Kpome Toro, B oT4eTHOM nepuoae bbina npoeeaeHa NoaroToBka K 0byyeHuto
cneumanncToB, PyYKOBOAUTENEN BbICLLErO U CpegHero 3BeHa, a TakXxe npodunb-
HbIX CNY)X0 Mo Tpem mexxayHapoaHbiM ctaHaapTam: 1ISO 9001:2015, ISO 14001:2015,
ISO 45001:2018.

BBepneHune - YcTonumBoe pasBuTME KaK YacTb aeatenbHocTn KomnaHmm

KJTKOYEBBLIE YACTU MHTETPUPOBAHHOW CUCTEMbl MEHEDKMEHTA

KNIOYEBBIE MEPOIMPUATNA 2022 TOOA B OBJTIACTU YINPABITEHNA UCM

NPEANPUATUE  K/TKOYEBbIE MEPOMNPUATUA

«YPANXNMA»
OCHOBHBbIE
CUCTEMA UETV BHEOPEHUNA [OKYMEHTbI%
CMCTeMa (@) 06ecnequ|/|e COOTBETCTBUA MpoayKunm NMonnTtmka
MeHeOXMeHTa nycnyr KomnaHmMu BbICOKUM B O6J'|8CTVI
KayecCcTBa CTaHgapTamM KayecTtBa U Tpe6OBaHI/|F|M Ka4yeCcTBa

ISO 9001:2015

3aKoHOOaTeNnbCTBa,

CcoBepLLUeHCTBOBaHME MPOoLLeCCoB
NPOW3BOACTBA U YrNpaBleHus;

yaooBneTBopeHne notTpebHocTemn
KNMEHTOB.

1 6besonacHo-
CTV NpooyKLUUN
(venyr)

®Pununan «BMY» O [NlpoBeneH NMHCMEKUMOHHbIM KOHTPONb KayecTBa
NPOAYKUUM NpeanpudaTna no nporpamme «Poccumnckoe

KayeCcTBO»

O [NpowpeH cepTudmKaUMOHHbIVM ayanuT Ha COOTBETCTBUE
TpeboBaHuam ctanpgapTos ISO 9001:2015, ISO 14001:2015,
ISO 45001:2018

®Pununan «A3oT» O [MpoipeH HaO30pHbI ayguT Ha COOTBETCTBUE
TpeboBaHmam ctaHpgapTos ISO 9001:2015, 1ISO 14001:2015,

ISO 45001:2018

®Pununan «[MMMY» O [NponaeH pecepTUdUKaALMOHHBIA ayanT Ha COOTBETCTBUE
TpeboBaHuam ctanpgapTos ISO 9001:2015, ISO 14001:2015,

ISO 45001:2018

®unnan «kKYXK» O lNporiaeH Haa30pHbI ayanuT Ha COOTBETCTBME
TpeboBaHuam ctanpgapTos ISO 9001:2015, ISO 14001:2015,
ISO 45001:2018

O [lpoBeneH NHCMEKUMOHHbIM KOHTPONb KayecTBa
NPOAYKUUM NpeanpudaTna no nporpamme
«Poccuiickoe kadyecTBO»

CucTtema 3akKo- 3aLLlMTa OKpY>KaloLLen cpenbl IKonorm4yeckas
Norn4yeckKoro N NPOTUBOOENCTBUE USMEHEHUIO NnonmTuKa
MeHeOXMeHTa KIMMaTa;
ISO 14001:2015 obecneyeHne aKonorm4yecKom

6e3onacHOCTM NpoAyKUMU;

paLnoHanbHOe UCMob30BaHMe

PECYPCOB U CHUMXeHne

NPOM3BOACTBEHHbIX 3aTpar.
Cucrema COXPaHeHWe Y}N3HU N 300POBbA MonuTtuka
MEeHemXMeHTa pPaboTHUKOB; B obnacTtu
npodgeccuo- B oxpaHbl Tpyaa,

obecneyeHne besonacHbIX YCNoBUIA -
HanbHOro 340- NoXapHomn

poBba U bezo-
NacHOCTU

ISO 45001:2018

TpyOoa U HaaeXXHon paboTbl ONacHbIX

MPon3BOACTBEHHbIX 0ObEeKTOB;

cobntogeHme noXkapHoi besonacHoOCTH
1N 6e30MacHOCTU OOPOXKHOIO ABUMKEHUS.

N NPOMbILLNEH-
HoW Bbe3onac-
HOCTWU

“ MNoppobHee cm. Ha caiTe «Ypanxuman B pasaene «ESG-gOKyMeHTbIy.
5 Mpukas AO «OXK «Ypanxumy M-12/1040/0043-22 ot 31 mapTa 2022 roga.
16 ObyueHmMe cocToanock B despane 2023 roga.

NMnaxbl Ha 2023 roa n cpeaHEeCcpPOoUHYIO NEPCNEKTUBY

B 2023 rogy «Ypanxum» nnaHUpyeT NpoBecTn obydyeHne no Tpem cTaHgapTam
NCM pnsa coTpyaHMKoB KomnaHnm U3 BbICLLErO pyKoBOACTBa®, a Takxe peannso-
BaTb MEPOMNPUATUSA, HANPaBNEeHHble Ha CTaHOapTU3aUno 1 pa3paboTKy cucTemo-
00Opa3yoLLnMX HOPMATUBHbIX JOKYMEHTOB obLuexkopriopaTtueHon NCM.
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Ypanxum ESG-oTueT 2022 BeeneHue > YcTonunmBoe pasBuUTUE KaK YacTb OeATeNnbHOCTM KomnaHum

KAYECTBO U BE3OIACHOCTb nNPOAYKLUUA CTPYKTYPA YMNPABNEHNS KAYECTBOM W BE3OMACHOCTbIO MPOAYKLIMK

Cuctema meHeg)XMmeHTa KayecTBa

B pamkax nonntuku «Ypanxumar B obnactm MICM Komnanua yoensetr BHUMaHMe
cTabunbHOMY YHKLMOHUPOBAHUIO CUCTEMbI MEHEO)XMEHTA KayecTBa B COOTBET-

["eHepanbHbIVi OMPEKTOP

)

cTBUK ¢ TpeboBaHmamm ctaHaapTa ISO 9001:2015. ObazatenbctBa KomnaHunm

®

MO NOBbILLUEHUIO PEe3yNbTaTUBHOCTMN AAHHOW CUCTEMbI, @ TaKXXe NMoaaepXaHuio
nokasaTtenew KkayecTsa 1 besonacHOCTU NPOAYKLUMN Ha BbICOKOM YPOBHe, yooB-
neteopsatoLlem TpeboBaHnam notpebutenei, 3akpenneHsl B [lonnTtuke B obnactu

3amecTuTenb reHepanbHOro aupeKkTopa — JMpeKkTop No a3oTHOMY HarnpasneHuto

) )

KayecTBa 1 be3onacHocTu npoaykuun (yenyr)Y. T T
YnpaBneHue gaHHbIMM BONPOCamMm OCyLLECTBNAETCA MHOMOGYHKLUMOHANbHOW PykoBoaouTenb oTaena KayecTtsa j [ [MpeKkTop NPonU3BOACTBEHHON NNOLLaOKN
KOMaHOOW, COCTOSALLEN N3 CNeLnanmnMcToB pasHbiX YPOBHEN. 9_?

naBHbI NHXXeHep

™) Y )
— )

([ 3amecTuTEenb AONPEeKTOopa Nno Ka4yecTtBy

N — O
—

[ NaBHbIA TEXHONOI OToen TEXHMYECKOro KOHTPONA

[ NaBHbI MexaHuK OTtpen ctaHgapTusaunm u ceptudukaumm

[ NaBHbIV SHEPreTUuK NMpon3soacTBeHHaa nabopatopusa

N N )

- S

(naBHbIV NpubopucT / meTponor

[ NnaBHbIN apXUTEKTOP

N N N Y )
NI/ N R N

7 Y1BepxnoeHa Cosetom aupekTopos B 2023 ropy. NMNoapobHee cm. Ha caliTe «Ypanxmmay B pasgene «ESG-
OOKYMEHTbI».
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Ypanxum ESG-oTueT 2022

KoHTponb KauecTBa n 6ezonacHoOCTM NpoAYKLUUMU
[416-1] [416-2] [RT-CH-410.b1]

MOHUTOPUHI KayecTBa 1 He3onacHOCTM NPOoAYKLMM Ha MPON3BOACTBEHHbIX Npep-
NpuaATUAX «Ypanxmma» HauMHAETCS C CbIPbsA M 3aKaHYMBAETCH FOTOBOW NpPoAyK-
umein. NoaTeep)xaeHmne bezonacHOCTN NPOAYKLUMM MPOBOAUTCA NOCPEeaCcTBOM
PErncTpaunoHHbIX MpoLenyp W psaaa rocyaapcTBEHHbIX 9KCNepTU3:

O 3KONOrn4eckom aKkecnepTuabl PocnpupoaHansopa;
O TOKCUKOMOrnmyeckowm akcnepTnssl PocnotpebHan3opa;
O 3KcnepTu3bl cOoTBETCTBUA MUHUCTEPCTBA CENbCKOro XO39MCTBA.

Mo pe3ynbTaTtam NpPOoBeAEHHbIX 9KCNEPTMU3 ONpeaenaTCa Mepbl N0 MUHUMMN3ALUN
HeraTMBHOIO BO3[OENCTBUA Ha OKPY)XaloLLIYIO Cpeay, BblAaloTCa 3aKntoveHnsa o bes-
OMacHOCTW NPOAYKLMN, KOTOPbIEe OTPaXKalTcd B CBUAOETENbCTBAX, CeEpTUdUKATAX

1N nacnoptax 6esonacHOCTU Ha NPOAYKLMIO «Ypanxmman.

55% npoayKkunn KomnaHmm cooep>XmMT BELLECTBA, MMEIOLLIME KnacCcudunKkauuo

MO cornacoBaHHOI Ha rnobanbHOM YPOBHE CUCTEME Knaccudukaumm n MapKu-
poBKU xummnyeckumx sellects (CIC)®°. OCHOBHbIM BELLECTBOM, CoOoepXaLlunm yKa-
3aHMe Ha NoTeHuManbHyH ONacHOCTb ANS 300PO0BbS U OKPYXKaloLLEen cpeabl, ABNSA-
eTcd ammmadHasa cenmTpa.

100 9%

BbIMyCKaemMon NpoayKuum «Ypanxmman rnpoxoauT OLEHKY Ha npegmeT
6e3onacHOCTM ONg OKpY»KaloLLein cpeabl U 300POBbSA NMULL, UCMOMb3YOLLIMX
NpPoAyKLUIO N0 Ha3HAYEHMUIo

BBepneHune - YcTonumBoe pasBuTME KaK YacTb aeatenbHocTn KomnaHmm

CUCTEMA NOoATBEPXXOEHNA KAHECTBA U BESOMNMACHOCTU NPOAYKUUN

STAIlbI

OMNMUCAHUE

[MocTaBKa Cbipbs

BxoOoHOIM KOHTPONb KayecTBa 3aKyrnaemoro Cbipbs,
NCMONb3yeMoro B NPOLEecce U3roToBneHnsa yaobpeHunii:

O KNKYEBbIE KpUTEPUM B BbibOpE NocTaBLUNKa —
CBOEBPEMEHHOCTb NOCTAaBKW, COOTBETCTBUNE
BHYTPEHHUM U BHELLHUM TpeboBaHnaM, penyTauus
N NPOOOMKNTENBHOCTb PaboTbl C MOCTABLLMKOM;

O y4yeT 9KoNnornyeckoro paktopa B cny4yae
NOTEeHLUMaNbHOrO HEraTUBHOIO BO3AECTBNA 3aKYMKN
Ha CYLLLECTBEHHbIE 3KOMOrMYEeCKNe acneKTbl, KOTopble
onpeneneHbl MNONUTUKOM «Ypanxmmany.

KNOYEBBIE MEPOMNMPUATUA 2022 TOOA, OKA3bIBAIOLLUE BITNAHUE
HA KAYECTBO, GE3OMNACHOCTb 1 MOTPEBUTENIbCKUE CBOVCTBA
FOTOBOM NPOAYKLUMN

NPEANPUATUE  KJTKOYEBBIE MEPOIMNPUATUA

®dunmnan «A3oT» O TexHMYEecKoe nepeBoopy)KeHne Lexa Kapbamupa

O TpaHcdhopmaLuna NMpPoLEecCoB NOrpy3Kn B Liexe kKapbamupa
kopnyca A-9050 gna noBbILLEHUSA BAPUNATUBHOCTM
crnocoboB OTrpy3KM U YCTOMUMBOCTU NMPOJaXK

O MpoipeHa cepTudmKauma Tpex Mapok
ynobpeHnuit no FOCT P 58658-2019 «[Mpopykuua
C YNYULLUEHHbIMU XapaKTepPUCTUKaAMU»

[Mpon3BoacTBEHHbIE
npouecchobl

O NPOMEXYTOUHbI aHann3 nonygdabpukaTos
B COOTBETCTBUW C TEXHONOMMYECKMMMN pernameHTamm
Npou3BoacTBa N rpadrkaMmm aHanmTUUYEeCcKoro
KOHTpOnNS;

O MOHUTOPWHTI N KOHTPOIb, HanpaBneHHble
Ha obecneyeHne 6e3onacHOCTU NPOAYKLMN.

[oTOBasa npoayKuusa

O NPMEMOYHbIN KOHTPOJIb KOHEYHOM NMpoayKunmn
oToenamum TeXHMYECKOro KOHTPOnNs Ha aTane
OTrpPy3KM C NpegnpuaTnin 1 HesaBUCUMbIMU
MHCNEKUMOHHbIMWY OpraHnsaumuamm Ha atane
dopmMnpoBaHms CyaoBbIX MApPTUN;

O NpoBepKa akKpeauToBaHHbIMK nabopaTtopusamm
rOTOBOI NPOAYKLUM HA HANMYme TOKCUYHbIX
BeLLecTB, paAVoOHYKNNOOB B cocTase yaobpeHui,
a Tak)XXe Ha OeTOHALUOHHYI0 YCTOMYMBOCTbL®;

O MOHWUTOPWHT YCNOBU XpaHEeHNA NPOoayKLUnm
Ha cKknapgax.

dunuan «"MTMY» O MopepHu3auma TEXHNYECKOM aBTOMAaTU3NPOBAHHOMN
MHDOPMALIMOHHO-UBMEPUTENBHOMN CUCTEMbI TEXHUYECKOIO
yyeTa 3NeKTPO3HEPTrnn

O BBeopg B akcnnyatauuio ¢acoBOYHOIro KOMMeKca
kapbamunpoa B MKP nponsBoamnTenbHOCTbIO
po 600 TbIC. TOHH B ropg,

O MMpoipeHa cepTudukauma kapbammpa
no 'OCT P 58658-2019 «lMpoaykuua
C VJIYYLLUEHHbIMM XapaKTepucTukKammm»

18 [leToHaUVOHHAsA YCTOMYNBOCTb — NMapameTp, XapaKTepusyloLLnii CNOCOOHOCTb ropoYen CMecu NpoTUBOCTOATb
camMoBOCMIAMEHEHUIO MPU CXaTUMN.

9 AHrn. Globally Harmonized System of Classification and Labelling of Chemicals (GHS).

20 Kek — 0Tx0[ NPOU3BOACTBA HUTpAaTa KanbLuS.

2! FFS-maLuvHa — obopynoBaHue ang GpopmMoBaHNdA, HAaNoMHEHUSA 1 YNAaKOBKU MULLIEBbIX U HEMULLEBbIX MPOOYKTOB.

®Pununan O BBop B akcnnyatauuio BTOPOro CrycTUTENs B KOpnyce
«KYXK» Lexa CrNoXHbIX MUHepanbHbIX yoobpeHuii

O KomnnekcHoe onpoboBaHue y3na yTunusaumm keka?®
C NMPOM3BOOCTBA HUTPATa KalnbLWUA ONF CHKEHUS
cogepXaHuga npumecei B KapboHaTe KanbLug,
NoCcTynalLLemM Ha NPon3BOACTBO U3BECTKOBO-aMMMUAYHOM
CennTpbl

O BBopa B aKkcnnyaTaumio CUCTEMbI OCYLLIKW BO3ayXa
B Kamepe FFS-malumHbl?! no pacoBke HUTpaTa Kanbumg
B MELLUKN 25 Kr

O MpownpeHa cepTudmkKaumsa 16 mapok
yaobpeHnuit no FOCT P 58658-2019 «lMpopykuua
C YJNIYUYLUEHHbIMN XapaKTEPUCTUKaAMU»
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Ypanxum ESG-oTueT 2022

NMPEOMNPUATUE  KIIOYEBBIE MEPOMNPUATUA

®ununan «BMY» O 3ameHa rasoBoro TennoreHeparopa B Lexe ammodoca N2 2

O MpurobpeTeHne n yctaHOBKa KOHBENEPHbIX BECOB,
a TaK)ke [03aTopoB nopayn Kanusa B bapabaHHbIN
rpaHynatop-cywmnky (BI'C) nna uexa ammodgoca Ne 2

O HacTpoiika aBTOMaTtn4eckom nogaym KOHANLNOHUPYOLLEN
nobaBku K-021 Ha oTrpy»aembiil MPOAYKT C YBENNYEHNEM
TOYHOCTU OO3NPOBKM B Lexe ammodoca N9 1

O MOHTa) CUCTEMbI aHOAHOM 3aLLMTbl HA CKNaACKMUX
cbopHMKax cepHO KNCNOTbI

O lMpownpeHa cepTudpmnkaumsa 20 mapok
yaobpenuit no FOCT P 58658-2019 «Mpopykuusa
C YNIYYLLUEHHbIMN XapaKTEePUCTUKaAMMY

[Mpeonpuatne — O lNpoipeHa ceptndumnkauma 31 mapku
00O «'EO HIK» yaobpenuit no FOCT P 58658-2019 «lMpopykuusa
C YNYYLUEHHbIMU XapaKTEePUCTUKAMNY

KomnaHuna oTBETCTBEHHO NoaxoauT K obpaboTke BxoasaLLmx obpalleHunii u pekna-
MauuiA, BbICTpamBas KOMMMEKCHbIA nMoaxon ANs yooBNeTBOPEHUSA 3arnpoCcoB KOHEeY-
HbiXx NoTpebuTtenen. B 2022 rony BBeneH B aKkcnnyaTtauuto bnok ynpasneHua obpa-
LeHmnamm B cucteme amoCRM. B otyueTHOM nepurope no KayecTsy NpPoayKLUmm
noctynuno 104 obpalueHuns.

OBPALLEHNA MO KAYECTBY U BE3SOINACHOCTU NPOAYKUNN
B PASBUBKE NO TEMAM B 2022 roay, Ef.

©® 3arpsasHeHue, noBpexxaeHne Tapsbl 46
KomKoBaHMe, CnexnBaemocTb U CnunaHune
® Hepoctaun
[locTOpOHHME BKNOYEHNSA
® lNoTpebutenbcKkmne ceocTBa
X1MMyeckunin coctaB
LOpyroe

(%)
WWwaolowoo

22 AHrn. REACH — Registration, Evaluation, Authorisation and Restriction of Chemicals.

BBepneHune - YcTonumBoe pasBuTME KaK YacTb aeatenbHocTn KomnaHmm

MapkupoBka npoayKumm
[417-1] [417-2]

B 2022 roay «Ypanxumy» nNpoLUen OLeHKY COOTBEeTCTBUA TpeboBaHMAM HaLMoHarnb-
HOro cTaHgapTa Ha yny4YleHHYH NPoayKLUM, TEM CaMbiM peanm3oBas Lenb CBOEN
ESG-cTpaTterum oo 2025 roga no noaTBEP>XKAEHUIO COOTBETCTBUA XapaKTEPUCTUK

BbIMyCKaeMbIx yoobpeHunii TpeboBaHMAaM «3eneHoro ctaHgapTay (93KoMapKMpoBKa).

N
( JKOoNnornyeckKaa mapKvpoBsKa npoayvkumm
«3eneHbin 3TaNOoHY

B 2022 roagy BcA npoaoykuma KomnaHuu nonyuyuna ceptudukar
«MunHepanbHble yoobpeHusa ¢ yny4lleHHbIMU XapaKTeEPUCTUKaAMUy

OT aKKpegmMToBaHHOIO opraHa no ceptndumnkaumm — PockadecTBsa.
[aHHaga cepTudurKauma noaTeepaaeT, YTo NPoayKUMsS nponsseneHa
C YYETOM HaUNyYLLNX 3KONOMrMYECKUX MPaKTUK, HE HAHOCUT

Bpena npupoae, B TOM Yymcne novysam, BOOHbIM pecypcam

n bnopasHoobpasuto, n aenaetca bezonacHow oNg NCMoNb30BaHUSA

B Ce/IbCKOM XO35CTBe.

[locne ycnewHowm cepTudmnkaumm «Ypanxmms nonyymn rnpaBo
MCMONb30BaTb TOBAPHbIN 3HAK «3eMeHbll 3TanoH» Ha YrakoBKe
cBOen npoaykuun. Becb paHee 3aperncTpmpoBaHHbIA aCCOPTUMEHT
MUHepanbHbIX yoobpeHui npoLuen 3Ty npoueaypy, HoOBble NPOAYKThI,
NOABNAIOLLMNECH B aCCOPTUMEHTE, TaKxe byayT cepTudnumnpoBaTbCS.

100 «

ynobpeHunin «Ypanxmman
COOTBETCTBYET TpeboBaHUAM
«3eNeHoro ctaHgapTan

100 «

NPOAYKUMN NPOXOAUT OLIEHKY
Ha coOoTBeTCTBME TpeboBaHUAM
MO MapKUPOBKE NpoayKLUUmn

100 9%

ynobpeHuin «Ypanxmman
NpPOXoOouT TeCTUpPOBaHME
Ha cooepaHne TAHKenbix
MeTannos

O cry4yaeB

HecobnogeHus TpeboBaHni

B OTHOLLUEHWW NpenocTaBneHnsa
MHPOpPMaLnKM O NpoayKTax

N MAapPKMPOBKU

CooTtBeTcTBUE MeXAyHapoaHbIMm TpeboBaHMam

Peanunaya noctaBku NpoayKuMmM BO MHOIMe CTpaHbl MUpPa, «Ypanxmmy OpueH-
TUpyeTca Ha TpeboBaHMA NOKaNbHOro U PpermMoHanbHOro 3aKoHooaTenbCcTBa.

Ha ocHOBe aHanns3a UaMeHeHUsa pernameHTUPYIOLLUX aKTOB pPasHbIX CTpaH opra-
HM30BaHO e)XerogHoe 0OHOBMEHWE SKCMOPTHOW cneunduKaumnmn.

[na KaXkaoi HOMeHKNaTypPHOW KaTeroprm aKCcnopTHOM npoaoykumm KomnaHum pas-
paboTaHa oTaenbHasa crneyudunKkauma, yumTbiBatroLlasa TpeboBaHMa cTpaH K Kaye-
cTBY 1 6besonacHoOCTW.

MpoayKums, KoTopas MMMOPTUPYETCHA B cTpaHbl EBponerickoro cotsa, npoxoauT
obazaTenbHylo pernctpauuto B EBponeiickom XMMmMYeckom areHTcTBe B COOT-
BeTCcTBUM ¢ PernameHTom EBponapnameHTa n CoBeTta EBponeinckoro cowsa

Ne 1907/2006 o permnctpaumu, oLeHKe, paspeLleHn U orpaHUYeHUn UCnonb3oBa-
HUA XMMUNYECKUX BELLLECTB?.

B cBa3n ¢ BBepeHuem TpebosaHuii PernamenTta EC 2019/1009, KoTopbliii BCTYNUA
B cuny B noHe 2022 roga, a Takxke B pamkax ESG-ctpaterum B 2022 roay «Ypan-
XMM» NPOBEN B MEXXOYHAPOOHOW aKkKkpeouToBaHHOM nabopaTtopmm TeCcTMpoBaHue
BCE CBOEW NpoayKUMmM Ha COOTBETCTBME HOpMamM HOBOro PernameHTa, BKnto4Yas
TECTUPOBAHME MO COAEPXKaHUIO THKENbIX METannoB B cocTaBe yoobpeHuni.

«Ypanxmum» HaMepeH NpuaepXXxmMBaTbCa YCTAHOBMNEHHbIX HOPMAaTUBOB MO TAXXENbIM
MeTannam, a Takxxe Opyrux pernameHTUpPYHLLMX aKTOB POCCUNCKOro 1 mexxayHa-
poaoHOIo 3akKkoHogaTesnbCTBa.

NMnaHbl Ha 2023 roa n cpeaHeCcpPOoUHYIO NEPCNEKTUBY

B cpenHecpo4HoOI nepcneKkTuee nnaHmpyeTca pa3paboTka eanHoro nogxona Angd
BCeX NpeanpuaTtuin «Ypanxmman rno oLeHKe PUCKOB, CBA3aHHbIX C KAYeCTBOM 3aKy-
MaemMoro CbIpba.
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Ypanxum ESG-oTueT 2022

NSMEHEHUE
KIIMMATA

oo D T O
BAXHO

ana «ypanxmman

I3ameHeHne KnumaTa aBngeTca oAHON U3 Ba)kHenLnx
rnobanbHbIX Mpobnem coBpemeHHoro mmpa.

Ha KnumaTunyeckmne nameHeHns B-3aHadnTenbHOM

cTeneHun BNUAET aHTPONOreHHoe BO3AECTBUE,

B YACTHOCTU NPOMU3BOACTBEHHbIE NPOLECChl, KOTOPbIe
BeAyT K-MOBbILLEHNIO-KOHLEHTPaLMM NapHUKOBbBIX FA30B

B aTmocdepe, YTo NpMBOANT K POCTY cpeaHen rnobanbHomn
TemnepaTypbl Ha NnaHeTe.

3meHeHUsa KNnMMaTnyecKunx ycrnoBuii BNeKyT 3a coboii
PUCKN KaK ONs MUPOBOro coobLliecTBa B LIENOM, TaK

N ON9 HAUMOHaNbHOM 3KOHOMUKU. «YpanxXxmm» OCO3HAET
Cepbe3HOCTb NOCNeAcTBMiA peanusaumnt KnmmaTnyecknx
PUCKOB, noaaepxunBaa uenn-rapmxcKoro cornalleHumnsa

N NpuaaBaa NepBoCTeneHHoe 3Ha4YeHne CHMXeHMIo CBOero
BO34EeMCTBMA Ha Knnmar.

Hawwu pesynbratbl 2022 roga

8 527 TbIC. TOHH

CO,-3kB.

BanoBble BbIOpochkl NapHMKoBbIX ra3os (Scope 1 + Scope 2)

16,5 %

13 611 TbIC. TOHH

CO,-3kB.

BanoBble BbIOpOChI NapHUKOBLIX ra3os (Scope 3)

142 %

NameHeHne knumarta

Llenn ESG-cTtpaterum po 2025 ropga

[TocTpoeHne cuctembl yrnepogHoro
MeHeO>KMeHTa

PazpaboTka KnumaTtnyeckoi ctparermm
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Ypanxum ESG-oTueT 2022

CUCTEMA YIMEPOOHOINO MEHEO)XMEHTA

«Ypanxmmy» nnaHoMepHO BbICTPanBaeT CUCTEMY YINEPOOHOro MeHEeMKMEHTA,

B paMKax KOTOpOIi BeAeT y4yeT BbIDpOCOB NMapHUKOBbLIX Fra30B, MPOBOAUT OLEHKY
yrnepoaHoro cnefa NpoaykKumm, aHannsmpyeT KNMMaTnyeckne puUckn 1 npeanpu-
HUMaEeT Mepbl N0 MUHMMMU3aUMK BO3oencTBua KomnaHmm Ha Knmmar.

KnumaTtunyeckune uenm nmnnemeHTnpoBaHbl B ESG-ctparterunto «Ypanxmmay, B COOT-
BETCTBUM ¢ KoTopoi no 2025 roga nnaHupyeTtcsa paspadboTka Knumartmuyeckon
cTpaTernm Ha OCHOBaAHUWM MeXAYyHapPOOHbIX N HaUMOHaNbHbIX CTAHOAPTOB, a TaKXe
C YYETOM NYyYLLNX OTPACNEBbLIX NPAKTUK.

B KomnaHuu BbicTpoeHa apdeKTMBHAA cnucTema ynpasneHnusa B obnactm nsmeHe-
HUA KNnMMmaTta, KoTtopad obecrneynBaeT BOBNEYEHMNE PYKOBOAUTENEN Pa3NNYHbIX
YpOBHeWN:

O CTpaTernyeckue Bonpochl, KacaroLlimecs BbipaboTKM 1 NPUHATUSA OONFOCPOY-
HbIX NTAHOB U LEenew B paMKax KNMMaTU4YeCKOW NMoBECTKU, paccmMmaTpmBaroTCcA
Ha ypoBHe CoBeTa OUPEKTOPOB.

O PekomeHpaumm CoBeTy OMPEKTOPOB B OTHOLLUEHMW BbinonHeHna ESG-ctpare-
rMn, B TOM YUCNEe U NO peanms3aunm MepOonpuUaTmMin B pamKax KNnMmMaTUUYeCcKomn
NOBECTKW, paspabaTbiBaeT KOMUTET Mo cTpaTermm n MHBECTULIUAM.

O KoHTponb 3a peanusauuein mMeponpuatnini B obnactn N3MeHeHus Knmmara
M 3a OLLEHKOWN KNTMMaTUYECKNX PUCKOB OCYLLIECTBNAETCSH genapTameHToOM
Mo YCTOMYMBOMY Pa3BUTUIO.

Bonpochkl KnumaTta Takxe BXOOAT B KOMMNEeTeHLUWN yrpaBneHnsa rno puckam n MHbIX
CTPYKTYPHbIX NoapasaeneHmnii, 0eaTenbHOCTb KOTOPbIX CBA3aHa C KNmaTunyec-
KUMWN acrnekTamu.

«Ypanxumy» NpoBoAUT OLUEHKY BbIBpOCOB NapHMKOBLIX ra3oB No Scope 1,

Scope 2 n Scope 3, a TaK)Ke OLEHKY yrnepoaHoro cnepga cBoen npoayKunn.

B 2022 rooy B cOOTBETCTBUU C peKomeHaaunamm MexxnpaBUTenbCTBEHHOMN
FPYMMnbl 3KCNEepTOB Mo nameHeHuto knumara (nanee — MIFBUK), mexxayHapoaoHbIMA
ctaHpaptamu The Greenhouse Gases Protocol, ISO 14067:2018 n 3akoHopaTenb-
HbIMW akTamu P® bbinm paspaboTaHbl BHYTPEHHWE OOKYMEHTbI:

O [Nono)eHne 0 KoNnyecTBeHHOW OLeHKe BbIDpOCOB NapHUKOBbLIX Fra30B;

O [NonoeHne 0 KONMYeCTBEHHOW OLUEeHKe YrnepoaHoro cnena rnpoayKumn.

PE3VJIbTATbI MO BblIbPOCAM
NMAPHUKOBDbIX TFA30B

[305-1] [305-2] [305-3] [305-4] [RT-CH-110a.1]

B 2022 rony BbIbpochkl napHMKoBbIX ra3os (Scope 1 n 2) coctaBunm

8527 Thic. ToHH CO,-3KB., 4TO Ha 6,5% Hwxe ypoBHSA Bbibpocos B 2021 roay. [aH-
HOE COKpaLLleHne CBA3aHO C peanu3auunei Mep rno CHUXXeHuto notpebneHmsa
TOMINBHO-3HEPreTUYECKMX PECYPCOB, a TaKXXe C HE3HAUYUTENbHBIM CHKEHMNEM
BbIMyCKa NPOAYyKLUMNN.

Mpn aTom npamble Bbibpockl (Scope 1) cokpaTmunuch Ha 6,9%, a KOCBEHHbIe
BbIbpochkl (Scope 2) ysennuunucek Ha 2,8%. Takke Ha 2,6% (0o 1,37 ToHHbI CO,-3KB.
Ha TOHHY NPOAYKLINM) COKPaATUNNCh yaeNbHble BbIOPOCHI MapHUKOBbIX ra3o0B.

BAJTIOBbIE BbIBPOCbI MAPHNKOBbIX TA30B B PA3BMBKE IO
OXBATAM BblBPOCOB 3A 2019-2022 rofbl, TbiC. TOHH CO,-9KB.?**

140 140
Ntk 1,37
402 w— 123
8 551 8 391 8704 8 104
2019 2020 2021 2022 w
Scope 1 Scope 2 ® YoenbHble BbIOPOChHI, TOHH COZ-SKB./TOHHy npoayKumm

[poune KocBeHHble BblIOpochl NapHUKoBbIX rasos (Scope 3) B 2022 ronoy cokpa-
Tunuck Ha 4,2% no otHoweHuto K 2021 rogy n coctaBunu 13611 TbiC. TOHH
CO,-3kB**2. B 2022 rogy KomnaHus Brnepsble Nposena oueHKY BbIopocoB napHu-
KOBbIX Fa30B OT MCMNONb30BaHWUA NPoAaHHON nNpoayKumn. [lona gaHHOM KaTeropum
B Bbibpocax no Scope 3 AaBngeTca oOMMHMPYOLLEn n coctaBnaeT okono 80%.

231 YBennueHne 3HayeHUin 3a 2019-2021 rogbl No cpaBHEHUIO ¢ NpeacTaBneHHbiMU B ESG-oTueTe 3a 2021 ron cB3aHO ¢ NepeoueHKoM OaHHbIX roga B CBA3M C YTOUHEHMEM 0CODEHHOCTEN OCYLLIEeCTBNEHUS YacTu

npom3BOoACTBEHHbIX MpPOLEeCCOB.

232 B nepumMeTp oLeHKM no Scope 3 BKo4YeHbl BbIOPOCh! OT MPUoBpeTeHHbIX TOBAPOB 1 YCNyr, OCHOBHOIo KanuTana (cpeacTs npon3BoacTBa), AeaTeNbHOCTU, CBA3aHHOM ¢ noTpebneHmnem sHeprm 1 Tonnmnea, He BKIOYeHHOM B Scope
1w 2, TpaHCNOPTMPOBKKU N OUCTPUDYLIMK B HaYanbHbIX M KOHEUHbIX 3BEHbAX LIEMOYKM NOCTABOK, OTXOA0B, 00pa3oBaHHbIX B pe3ynsraTte aedTenbHocTy KomnaHum, noesnoK CoTpyaHUKOB U3 aoma 0o paboTbl 1 obpaTHo, nepepaboTku
NpoaaHHoOM NPOoAYKLWK, NCMONb30BaHNA NpoaaHHor npoayKuun. OueHKa BbIBpOCOB OT AeNnoBbiX MNOe300K, apeHA0BaHHbIX aKTUBOB 1 0bpaLLeHns C MpoayKLMeln B KOHLE XU3HEHHOT O LMKNa He MpoBoAunach B CUMY HE3HAUMUTENbHOIo
BKNaga oT JaHHbIX KaTeropuin BbiIbpocos (Mo oLeHKe cymmapHO BbiIBpOChl OT Ha3BaHHbIX Kateropuii He npesbiluatoT 1% oT Bbibpocos no Scope 3).

Okonorunyeckuin acnekt (E) > UameHeHVe knumaTa

BblIBPOCbI MAPHMKOBbBIX TA30B MO SCOPE 3 3A 2019-2022 roabl,
TblC. TOHH CO,-3KB.

14 200
13 600 13 282 13 611
2019 2020 2021 2022 w
Scope 3

Takyke KomnaHua BegeT y4YeT yaenbHbIX BbiIDPOCOB NapHMKOBbLIX rA30B MO OTAENbHbIM
Hanbonee 3Ha4YMMbIM Buaam NpoayKumn. Tak, yaenbHble BblIbpoChl Mpy NMpon3BoacTBe
ammmaka (Scope 1) B 2022 rony coctasunu 1,74 TOHHbI CO,-9KB. Ha TOHHY ammMmu1aka.

«Ypanxmmy» npoBoaNT MOHUTOPUHI MEPONPUATUIA MO COKpaLLLEHMIO BbIOpOCOB
MapHUKOBbIX ra3oB, MPUHATbLIX K peanm3aunn. NprnopmuTeTHbIMM HaNpaBneHNAMN
nekapboHmnsaunm KomnaHmm aBnaoTca MeEPONPUATUA N0 MOAEPHU3ALUN NPOU3-
BOOCTBA, a TaK)Xe aHeprocbepexxeHuto 1 noBblLLIEeHN0 3HEPro3dPEKTUBHOCTN.

( ™
JlecoknnmaTnyeckKum npoeKT
B KpacHoaapckom Kpae

B 2022 roagy «Ypanxum» Hayan peanmsaumio nepBoro atana
NnecoknumaTunyecKkoro npoekTa B JTabnHckom paioHe KpacHopgapcKoro
Kpas, B paMKax KOTOPOro Ha Tpex yyacTKax obLuein nnowanbio 7 ra
Hblno nocaxkeHo bonee 15 Thbic. caxkeHUeB Ayba, opexa 1 AceHs.
Peannsauma paHHOro atana no3BoNnT OLEHUTb 06beMbI MOrNOLLIEHHOIO
N yOepXXaHHOro yrnepoaa, a Takxe npomn3BecTn pakTUyeckme 3amepsbl
N CPaBHUTb pPe3ynbraThbl C HAKOMNEHHbIMU gaHHbimn MITBUK.

OCyLLI,eCTBJ'IeHI/Ie NMPoeKTa HECKOJIbKO OTNIINYaEeTCA OT KNaCCUNYECKUX
NEeCOKNMMMaTN4YeCKNX NMPOEKTOB: ero 0cobEHHOCTbIO ABNAETCH
KOMMJIEKCHbIW NOoaAXo4, KOTOpbIA npeaycmaTtpuBaeT, MOMUMO
nnaHTaunMoHHOIo necopasBeneHnd, NCrorib3oBaHNE OPEBECUHDI

B CO30aHNN KOHCTPYKUMNOHHbIX 31EMEHTOB C ANMnMTENIbHbIM CPOKOM
Cﬂy)K6bI B MHOIO3Ta>XHOM CTPOUTENbCTBE, a TaKXXe yrnpaBslieHNne
oTxXxooamu.
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KIMMATUYHECKUE PUCKUA

Mpouecc ynpaBneHnsa KNMMaTnyecKuMmm pmcKkamm aBnaeTca BaXKHbIM acrek-
TOM geaTenbHocTu KomnaHun, MHTErpupoBaHHbIM B KOPNOPaTUBHYO CUCTEMY
PUCK-MEHeOKMeHTa.

KntoueBble KnumaTudeckmne puckn Komnanmm ngeHTnouumMpoBaHbl U OLEHEHDI,
a TaK)Xe KaTeropupoBaHbl Ha nepexogHble N GU3NYECKNE KNMMaTUYECKNE PUCKU
B COOTBETCTBUU C pekomeHaaumnamm TCFD?,

B KomnaHuu BbIiIBNEHLI CnegytoLlme CyLeCcTBEHHbIE PUCKU NepexogHoro nepuona

O PerynatopHble PUCKN: BBEEHME TPaHCrpaHNYHOro yrnepoaHoro perynmpoBsa-
HMUA Ha eBPONENCKOM PbIHKE U aHaNnornYHbIX MeXaHM3MoB Ha APYrux pbiHKax
cObITa; PUCKKU, CBA3AHHbIE C Y)KECTOYEHUEM HALMOHAaNbHOIO perynmpoBaHng
BblIOPOCOB MapHMKOBbIX ra3oB (BBeOeHMe CUCTEMbl KBOTUPOBaHUA BblibpocoB n/
NNV Hanora Ha BblIbOpOoCbhl NApPHUKOBLIX ra3os B PD);

O [NepexoaHble PUCKU: CHUXKEHME OOCTYMHOCTN MCTOYHUKOB GUHAHCUPOBAHUS;
NOABNEHNE HOBbIX HU3KOYNEPOAHbIX TEXHONOIMii Ha PbIHKE NPOWU3BOACTBA
ynobpeHuii 1 HeobXoOAMMOCTb X BHEOAPEHUS A9 COXPAaHEHUA KOHKYPEHTOCHO-
CODOHOCTW, YTO MOBMNEYET POCT U3OEPIKEK HA NPOBEAEHME TEXHUYECKOro NepeBo-
OPY>XEHWS; MNOBbILLEHNE CTOMMOCTU SNEKTPOSHEPIrUN B peaynbraTe «3eNeHOoro»
aHepronepexona N NSMeHeHne CTOMMOCTM MPUPOLHOro rasa, YTo CrocobHo
NPUBECTU K YBENNYEHUNIO cebecToMMOoCTU NPOU3BOANMO NPOaYKLUMN.

[MoCKOoNbKY PUCKK NEPexoqHoro nepmuoaa okasbiBaloT Hanbonee cyLecTBEHHOe
BNUAHWE Ha OeAaTenbHocTb KomnaHmm, oHM Oblnn oLeHeHbl KONMMUYecTBEeHHO.

Kpome Toro, B «Ypanxumey bbinm naeHTUGULUMPOBaHbI U OLIEHEHbI KNoyeBble
dU3nYecKmne KnumaTnyeckmne puckm (octpblie n XpoHnUYeckmne?®):

O PuckK onacHbIX METEOPONOrNYECKMNX ABNEHUIN: UBMEHEHME YaCcTOTbl yparaHoB U CMep-
Yyeln, pacrnpocTpaHeHMe NecHbIX NOXapoB, U3MEHEeHMe YacTOTbl MOPCKMX LLITOPMOB;

O PUCK nameHeHus TemnepaTypbl BO3Ayxa: UBMEHEHME SKCTPEMANbHO BbICOKUX
NETHUX TeMnepaTyp, UBMEHEHME KONMYECTBa NepexoaoB TeMmnepaTypbl Yepes
HYNEBY OTMETKY;

O PUCK NaMeHeHuns pexxmma atMmochepHbIX 0cagKoB: Hann4ne 0bUNbHbIX 0OCaaKOB
B netHee Bpemd, uameHeHne NMHTEHCNBHOCTUN BECEHHNX MAaBOOKOB.

[Mpn oueHKe KNMMaTUYeCKNX pUCcKoB KomnaHmsa ncnonb3yeT Tpyu Hanbonee Bepo-
ATHbIX CLEHapuns BO3MOXXHOIo NOBbILLEHUA cpeaHein rnobanbHOM TeMnepaTypbl:
Ha 1,5 °C, 2 °C 1 4 °C, oxBaTbIBalOLLMX BCE MPON3BOACTBEHHbIE NPeanpuaTna Kom-
NaHUN U LEMOYKY MOCTABOK.

NMnaxbl Ha 2023 roa u cpeaHeCpPOoUHYIO NEPCNEKTUBY

B 2023 rogy «Ypanxumy» nnaHMpyeT NPOoAOMKEHNE peanm3aunm necoknmmaTuye-
CcKoro npoekTta B JTabnHckom pairioHe KpacHogapCcKoro Kpas, a TakyKe noaroToBKY
BCcell HeobXoAMMOW OOKYMEHTaLUUN N Banngaunum NpoeKkTa Kak KNMmMaTuyeckoro
0N BO3MOXHOCTW ero perncrpaunmn B peecTtpe yrneponHbix equHnL.

Tak)xe nnaHupyeTcs BHeApeHWe BHYTPEHHEN LeHbl Ha yrnepoa npu peanmsauumu
MHBECTULMNOHHDBIX NMPOEKTOB.

OLUEHKA KITMMATUYECKUX PNCKOB

Okonorunyeckun acnekt (E) > UameHeHVe knumaTa

K
PUCKM 1 BOBMOXHOCTM NepexogHOro nepuoaa
-
4 ) 4
PerynatopHble pucku PbIHOYHbIE PUCKMK
\_ J \_
4 ) 4
BeBeneHue TpaHCrpaHMYHOro YBennyeHme CToMMoCcTur
yrneponHoro perynmpoBaHus: SNEKTPUYECKOW SHEPrnmn
o EBponernickuin cowos o_e_e
o bpasnnus
YBenmyeHme CToMMOCTH
o CHI'
NPUPOAHOro rasa
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CHM>XeHne cToMmocTmM rasa
PocT saHeproaddeKTMBHOCTU
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LLIkana oueHKN 3HAYMMOCTM PUCKOB:
. HecyLiecTBeHHbIN YMepeHHbI CyLuecTBEHHbIN

LLIkana oueHKM 3HaYMMOCTM BO3MOYKHOCTEN:
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‘ YmepeHHas

‘ CyLuecTBeHHas
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3ameHeHne TemnepaTypbl BO3ayxa OnacHble NpMpoaHble ABNEHNS
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nepexonoB TemnepaTypbl NEeCHbIX NOXapoB
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o_e_e I3MeHeHne 4acToThl
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- / IameHeHne MHTEHCUBHOCTU
BECEeHHNX NaBOOKOB
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Al3ameHeHme no cueHapuam:
1 — cueHnapwui lNapmxckoro cornaLueHmnsa
JISTTIPENEE ‘ K % 2 — cueHapuii YmepeHHoro nepexoaa
KPUTUYECKMI Sz nleltEle P e

3 — KoHcepBaTUBHbIN cLeHapui

‘ pI/ICK/BOSMO)KHOCTb HepeneBaHTHbI
aonda AaHHOro cueHapud

24 Aurn. Task Force on Climate-Related Financial Disclosures.

% B cOOTBETCTBUU C pexkomeHoaunamm TCFD OCTpPbl€ PUCKUM CBA3aHbl C NMOBbILLUEHNEM TSHXKECTU CTUXUNHbIX 6e,D,CTBI/IIZ, a XpoHn4yeckmne — Cc oonrocpovYHbiMmm N3AMeHEHNAMN
B KNMNMaTUYECKNX YCNOBUAX, KOTOPbIE MOIYT Bbl3BaTb MOBbILLEHNE YPOBHA MOPSA UMW ONNTENbHbIE NEepUogbl aHOManbHOW Xapbl.
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ana «ypanxmman

[ToBbILLEHUE 3HEProadPPEKTUBHOCTU ABNAETCA OOHUM

N3 MPUOPUTETHbLIX HaNpaBneHUn AeaTeNbHOCTU «Ypanxmmany,
YTO C OQHON CTOPOHbI CBA3AHO €O-3HAYNTENBbHON POMbHO
9HEpPreTUYecKoro MeHeo>XMeHTa B 9KOHOMUYECKOMN
adbdekTnBHOCTN KOMRaHNI,-€-Apyron— ¢ obecneveHmem
HagexHocTu n becrnepeboiMHOCTN 3HEepProcHabXeHna.

BmecTe ¢ TeM «Ypanxmmy» TakXe OCO3HaeT BNnUgHue,
KOTOpPOE OKa3biBAETCA HA OKPY>KatoLLyto cpeny B npouecce
MCMNONb30BaHNA SHEPreTUYECKNUX PEeCcypCcoB.

Hawwu pesynbratbl 2022 roga

125,6 MIH [ LXK

obLee sHepronoTpebneHune

1199 %

OHeproadpdeKTUBHOCTb

Llenn po 2025 ropa

Peann3auua nporpamm o noBblLUEHUIO
SHEepProadpPeKTUBHOCTHU

PaspaboTka JOpOXXHOW KapTbl MO COKPALLLEHUIO
noTpebneHna aHepropecypcosB

Peannsauna meponpusaTuin 0OPOXXHOWM KapThbl
MO COKpAaLLEeHWMIO MOoTPpebneHnsa sHePropecypcos

25
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OBLLMN Noaxon K YNPABJIEHUIO
OHEPIrONMnOTPEBJIEHUEM

B KomnaHunm pyHKUMOHMPYET pa3BuUTas CUCTEMA SHEPrEeTUYECKOr0O MEHEIXXMEHTA.
B 2022 rony 6bina npuHaTta MNonnutuka B obnacTtn aHeprocbepexkeHns 1 sHeproad-
bexkTnBHOCTN?®, OCcHOBaHHasa Ha nonoxeHnax ctaHpgapTta ISO 50001:2018. [aHHad
MonuTtunka onpenenset obasarenbcTBa «Ypanxmmay B obnactn sHeprocbepexe-
HUSA, SHEProadPEeKTUBHOCTU N SKOHOMUUN PECYPCOB, a TaKXXe Lenn N MexaHn3mbl
NX OOCTWKEHUA.

KomnaHua yoenaeTt ocoboe BHMMaHME HOPMUPOBaHWUIO NOTPebneHna sHepreTu-
Yyeckux pecypcoB. Cuctema HopmMpoBaHUA 3adpuKcrupoBaHa B [lopaake HOpMU-
POBaHMA pacxogoB MaTepuanbHbiX U SHEPreTUYEeCKMX PecypcoB, B COOTBETCTBUM
C KOTOPbIM «Ypanxumy exerogHo Ha YpoBHE BbICLLEr0 MeHeO)KMeHTa ycTaHaBNW-
BaeT LieNeBble nokasaTtenu notpebneHna sHepropecypcos.

daKTnyeckme nokasaTenn perynsapHo CpaBHMBAKTCA C NNAHOBbIMU, U B Criyyae
BbIABNEHUNA Nepepacxoga SHEPropecypcoB NPONCXoanT aHann3 NpudnH pocTta
notpebneHns, a B ganbHenLemMm NPUHUMAaKOTCA Mepbl MO YCTPAHEHWIO AaHHbIX
NpUYKnH. [pn 3TOM NoKalaTenun aHepreTnyeckom apPeKTUBHOCTN NHTEMPUPOBAHbI
B cuctemy K3 nHxeHepHO-TEXHNYECKOro nepcoHana.

PE3YIbTATbI MO SHEPIOMOTPEBJIEHUIO

[302-1] [302-3] [RT-CH-130a.1]

B 2022 rogy obuiee notpebneHne aHeprum B KomnaHnmm cokpaTtmnock Ha 19,9%
no cpaBHeHuto ¢ 2021 rogom?’, 4TO, MOMMMO MNPOYero, CBA3aHO C peannsauuen
aHeprocbeperaloLLnx MEPONPUATUIA N COKpaLLeHneM obbema Npon3BoOACTBa NpPo-
OYKUNN.

Kpome Toro, B 2022 rogy B CuNy yKasaHHbIX BbiLLe 0OCTOATENbCTB MPOU30LLINO
3Ha4YNTENbHOE CHMKeHMe aHeproemkocT — 0o 20,1 MNx/ToHHY npoayKumMu, 4To
Ha 16,9% Hwuke nokasatena 2021 roga?.

Mpwn aTom pona noTpebneHns 3akynaemo aneKTpoaHeprum B obuiem obbeme
aHepronoTpebneHnsa He3HauyMTenbHO NoBbicUnack 1 coctasmna 3,7%.

OBLLUEE NOTPEBJIEHUE SHEPT NN 3A 2019—2022 IroAbl, MJTH I'AX

155 151 157

126

2019 2020 2021 2022 w

KNMIOYEBDIE MEPOINMPUATUA
MO SHEPTO3PDPEKTUBHOCTU

[302-4]

B 2022 rogy B KomnaHuu npogomxumnacb peann3aunsa NnpoeKkTa no nosbiLle-

HUIO onepaumoHHON 3dHEKTUBHOCTM NPOMN3BOACTBA N COKPALLEHWMIO NOTEPb
(nanee — MNO3). MeponpuaTnd, NpenycMoTpeHHble B JaHHOM MPOEKTe, MO3BONAI0T
HE TONbKO MOLUAroBO NOBbILWATb 3HEPro3dPPEKTUBHOCTb NPON3BOACTBEHHbIX
NpoLeccoB, HO N SBKOHOMUTb GUHAHCOBLIE CPEACTBA, BbiNMyCKaTb AOMNOMNHUTENb-
Hble 06beMbl NPOAYKLUN, a TaKXKe HAaXOAUTb NHHOBALMOHHbIE PELLEHNS, KOTOPbIE
MOFYT MONYyYnUTb NPUMEHEHMNE Ha BCex NnoLwaakax «Ypanxuman. B obLuein cnoxHo-
ctu B 2022 rony 6bino peannsosaHo 6bonee 10 KpynHbIX MEPOMPUATUIA B pamKax
NO3, bnaroaaps BbINONHEHUIO KOTOPbLIX YAANOCb AOCTUYb COKPALLEHUS SHEepromno-
TpebneHnsa B pasmepe 545 713 .

Skonormnyeckunii acnekT (E) > SHeproaddeKTUBHOCTb —

KNOYEBBLIE MEPONMPUATUA, PEATTUSBOBAHHDIE B 2022 rolY B PAMKAX INM03

NPEAMPUATUE KNIOYEBbLIE MEPOIMPUATUA

®dunmnan «KYXK» O 3ameHa ceTen OCBeLLEeHUa N YCTaHOBKA YacTOTHO-

perynmpyembix NprvBoaoB

®Pununan «A30T» O 3ameHa ceTel OCBeLLEeHUA 1 YCTaHOBKA YacTOTHO-

perynmpyembix NpMBoaooB

®Pununan «MMMY» O YcTaHoBKa npeobpasoBaTenei 4acToTbl U 3aMeHa

KOHOEHCAaTOOTBOAYMKOB Ha MaponpoBogax

%6 MNopopobHee cM. Ha caiTe «Ypanxumay B pasgene «ESG-0oKyMeHTbly.

27 B 2022 rogy pacyeT notpebneHmnsa sHepreTM4ecKmnx pecypcoB NMPOU3BOAUICH Ha OCHOBaHUM UCMONb30BaHUA GaKTUUYECKUX, a HE TEOPEeTUYECKMUX KOapPULIMEeHTOB rnepesona NpupoaoHoro ra3a ns Kyoudyecknx MeTpoB B rUragyXoynu.
28 [py 9TOM MO HEKOTOPbIM MO3ULINAM NPOUN3OLLIEN POCT SHEProeMKOCTU NPOAYKLMN B CBA3M C YMEHbLLeHeM 06beMoB Npomn3BOACTBa.

NMnaHbl Ha 2023 roa n cpeaHeCcpPOoUHYIO NEPCNEKTUBY

B 2023 rogy npeanpuaTtma KomnaHum nnaHnpyoT paspaboTky 1 peannsaunto
MEPONPUATUIA B COOTBETCTBUN C NPUHATLIMU B [lonntnke uenamm n obasarens-
cCTBaMMu.

/~0
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YMPABNEHUE
3KONOrMYECKNUM
BO3AEACTBMEM

oo D T O
BAXHO

ana «Ypanxmman

B cBoen Nnpon3BoACTBEHHOW - OEATEeNbHOCTU «Ypanxmmy
CTPEMUTCA MUHUMN3UPOBATb HEraTUBHOE BO3AENCTBUE

Ha OKpy)XaloLLy+o cpeny anga obecrnevyeHns SKOAOrUHECKON
be3onacHocT B permoHax npucyTcTeus. [lpoBegeHue
MNPUPOOOOXPAaHHbIX MEPOMPUATUN — BaXKHENLLINA MPUOPUTET
N HeoTbemiiemada Yactb ESG-ctparernm Komnanuum

no 2025 ropa.

«Ypanxmm» OTBETCTBEHHO yrnpaBnsgeT Bonpocamm

OXpaHbl OKPY>KatoLLLen cpefbl 1 BegeT AeATeNbHOCTb

B COOTBETCTBUU C NPUPOAOOXPAHHbIM 3aKOHOOATENBCTBOM

N YCTaHOBNEHHbIMU 9KONOrNMYECKMMU HopMamu: KomnaHns
NPOBOOUT KOHTPOMb HEFATUBHOIO BO3AENCTBUAMN peannayeT
NHNLMATUNBbI, HarnpaBfieHHble Ha paLmnoHanbHoe
MCMNONb30BAHUE NPUPOAOHbIX PECYPCOB, 3PPEKTUBHOE
obpalleHine-c oTxogamn U coxpaHeHme bmopasHoobpasud.

Hawwu peaynbratbl 2022 roaa

2 672 MITH pyoO.

o6l 0bbem pacxoooB U UHBECTULMIA HA OXPaHy
OKpy»KatoLLen cpensbl

14,5 %

7167 458 rom

obLLMiN 0bbem obpa3oBaHHbIX OTXOO0B

16,8 %

70 745 TbiC. M*

obLLnin obbem 3abopa BoOHbIX PECYypPCcoB

18,7 %

18 4006 ron

BanoBble BbIOPOCHI 3arpaA3HAOLLMX BELLLECTB B aTMocdepy

13.5 %

VnpaBneHme SKOJTOrM4YecKMm BO3OeENCTBUNEM

Llenn ESG-ctpaterum po 2025 ropa

CHmeHne obbema obpasoBaHMa OTXOOOB
| kKnacca onacHocTn Ha 50% ot ypoBHa 2020 rona

OxBaTt 100% npon3BoaCTBEHHbIX aKTVUBOB
oLueHKow brnopasHoobpasns
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OBLLUMI NoAaxoa K YNPAB/IEHUIO
9KONOrMYECKUM BO3[AEACTBUEM

«Ypanxmm» HeceT OTBETCTBEHHOCTb nepep HbIHeLUHUM 1 ByayLLMMKY NOKONEeHUAMN
3a coxpaHeHune bnaronpuATHON OKpyXXatoLLer cpenbl B permoHax npucyTcTBmA.
MNpwn peannsauumn oeatenbHOCTU KoMnaHna CTPEMUTCH CHMXKaTb HeraTMBHOE 3KO-
NOornyecKoe BO3AerCTBME Ha KaXKOoM aTarne rnpousBoACTBEHHOro npolecca v npu-
HMMaTb Mepbl MO OXPaHe OKPY)KaloLLiei cpeabl, HanpaBneHHble Ha CoOKpaLleHne
BblbpocoB B aTMocdepy, paLnoHanbHoe NCNoNb3oBaHMe NMPUPOAHbIX PECYPCOB,
coxpaHeHune brnonormnyeckoro pasHoobpasunsa n cHMKeHne obpasoBaHMA OMacHbIX
OTX0[O0B, BHEAPAA MPUHLINMbI SKOHOMUKM 3aMKHYTOIO LMKNa.

Kpome Toro, «Ypanxmm» npunaraeTt yCUnmsa ons rnosblLLUEHNA YPOBHSA 9KONOrmnyec-
KWUX 3HAHMIN N KYNbTypPbl MepcoHana, a Takxe HaceneHnsa PermMoHoB NPUCYTCTBUA
KomnaHuw.

B 2022 roay 6bino opraHmnsoBaHo 165 obyyeHuii no pasnmnyHbiM Nporpammam

B pamMmKax NoBbILLEHNSA KBanudmnKaumm n nepenoarotToBKm crneunanncTtos «Yparn-
XMMay» No aKonormn. Takxe coTpyaHMKM KomnaHnm npmHMmanmun ydyactme B Tematm-
yecKux BebuHapax, dopymax n cemmHapax, B TOm yncne B MexxayHapoaHoMm npa-
BOBOM CEMMHape crneumannuctoB B obnactun akonorun, Becepoccuiickom cemmHape
3KONOroB NpegnpuaTuin, BcepoccnMmnckom MonoaeXXHom 3Konormdyeckom popyme
«39Kocumctema. 3anosenHblin Kpany B KamyaTtckom Kpae n Bcepoccmninckom aKono-
FMYECKOM OUKTaHTE.

Takxke «Ypanxmmy» opraHusyeTt oby4yaroLime MeponpuaTua AN LKONbHUKOB
MO MNOBbILLIEHUIO SKONOrMYECKOW rPaMoOTHOCTM.

CUCTEMA 3KONOIMM4ECKOIoO
MEHEOXMEHTA

NMoaxoa K ynpasneHUIo BONpocamMmm oXpaHbl OKpY)XaloLen
cpeabl

B KomnaHunm dyHKUMOHMPYET MHOMOYpPOBHEBAsA CTPYKTYpPa ynpaBneHns Bonpo-
camu oxpaHbl OKpyatowlen cpenbl. CoBeT AUPEKTOPOB «Ypanxmumay n Kommrter
No cTpaTternn  UHBECTULUAM YTBEPXKAAT MPMPOAOOXPaHHbIe NPOEKTbl U perna-
MEHTUPYIOLLIME OOKYMEHTbI, @ TaK)Xe CTaBAT Lenu 1 3agadm B obnacTtm sakonorum
N OXpaHbl OKpYyXarLwen cpeqbl. IcnonHNTENbHYIO GYHKUMIO BbINONHAET 3aMeCcTu-
TeNb reHepanbHOro gnpexktopa — [AnpeKTop no asoTHOMY HarnpasBfeHUIo.

Ha ypoBHe oTaenbHbIX NPeanpuaTmii KOHTPONb NPUPOAOOXPAHHOM AEATENbHOCTH
OCYLLECTBNAKT ANPEKTopa NPeanpuaTuii, Toraa Kak HermnocpeacTBeHHO OpraHu3a-
LA 0AaHHOMN OeATENbHOCTU NEXUT B 30HE OTBETCTBEHHOCTU rMaBHbIX NHXEHEPOB.

Skonorunyeckuii acnekT (E) » YnpaBneHne aKonornyecknm Bo3aencTBmem

CTPYKTYPA YMNPABNEHNA BOMPOCAMW OXPAHbI OKPY)XAIOLLIE/ CPEQDbI

[lenapTameHT No yCTOMYMBOMY Pa3BUTUIO

KoopanHauma n KOHTpOnb

YpoBeHb |V

YpoBeHs |l

YpoBeHb |

Mo BOMpocam yCTON4YMBOIro pasBuUTUS

3amMecTUTeNb reHepanbHOro anpexkTopa — [IMpeKTop No a3oTHOMY HarnpaBneHuto

-
PykoBoguTenb NpeanpuaTms
\_ @ Q
-
[naBHbLIN NHXXEHEP
(opraHusaumsa npupooooxpaHHoW aeaTenbHOCTU dunmana)
) P o P
e ™ e ™ ™
3amecTuTeNnb rMaBHOIro MHXXeHepa dunmana rno aKoONormm — [naBHblE
/@ HayanbHUK 9KONOrMYecKoro otaena / Ha4YanbHUK oTaena cneunanmcTbl PyKOBOﬂMTe“”u
3KONOrnyecKoro Hagsopa / HayanbHWK OTAena SKonormm dunmnana noApasaeneHny
\_ / - Q J Q /
HayanbHUK uexa, TEXHONOr — 3aMecTUTENb HadYanbHMKa Lexa
(opraHusauma npMpooooxpaHHOW OeaTenbHOCTU nogpasneneHns)
M)
e e T N
HayanbHUK / TEXHONOrM y4acTKOB,
CeUMANTCTb SKONOMHUYECKOro OTaeNa / TEXHOMOr Luexa, MacTep CMeHbl, 3HEPreTuK Luexa,
] oTAena 3KoNnornyeckoro Haasopa / MEXaHVK Lexa, NPpMbopuCT Liexa,
3aMecTUTENb HadyalbHMKA Lexa
OTAgna skonorun MO XO3AMCTBEHHbIM BONpOCcam
(opraHmsaumsa NpupoaooxpaHHo
\_ 0eATeNbHOCTM KOHKPETHOro y4yacTKa)

Mpounre coTpyoHUKN npennpuaTui

(cobntopeHve TpeboBaHUM 3KONOrMYecKor 6es3onacHOCTH)
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OcHoBononararLmMMm OOKYMEHTOM, 3aKpennaoLmm obazaTenbcTsa, Lenu, NpuH-
LMMbl U MEXaHU3Mbl peann3aunm geaTtenbHocTu «Ypanxmmar» B obnactm oxpaHbl
OKpY)KatoLLiei cpenbl, ABNAeTcs IKonornyeckasa nonntmuka®,

CepTudmkaumsa cuctembl IKONTOrMYECKOro MeHeg)KMeHTa

B pamkax MICM Ha yeTbipex Npon3BoACTBEHHbLIX Nnowankax «Ypanxmma» QyHK-
LIMOHNPYET cucTema 3Konornyeckoro meHemxmeHTta (nanee — C3M). COM cep-
TnpMuMpoBaHa Ha COOTBETCTBME TpeboBaHNAM MeXxayHapoaHoro ctaHgapta ISO
14001:2015. CepTndumnkauma oxeaTbiBaeT YETbIPE NPON3BOACTBEHHbIE MNOLLAOKN:
dunmanel «A30T», «kKUYXK», «[TMY» n «BMVY». Mo cocTtoaHunto Ha koHey, 2022 roga

BCe rnnowagkum nogresepanin cooreeTtctene Tpe6OBaHVIF|M MexayHapoaHoro CctaH-

gapra.

3aTtpaTtbl Ha OXpaHy OKpYy)KaloLlein cpeabl

B 2022 ronoy obLmnii o6bem pacxoooB U MHBECTULMIA HA OXPaHy OKPY»XatoLLei

cpenbl Bbipoc Ha 4,5% u cocTtaBun 2672 mnH pybnein. lNMpun aTom nnaTexxu 3a Hera-

TUBHOE BO3[ENCTBME Ha OKPYXKaloLLYo cpeny cokpaTtunuch Ha 4,2% v cocTtasunm
26,3 MnH pyonein, nunm 1% ot obLLUMX pacxonoB Ha OXpaHy OKpPY»KatoLLei cpenbl.

OBBbEM OBLLUMX PACXOOOB N UHBECTULUMIN HA OXPAHY
OKPYXAIOLLE/ CPEObI B 2019-2022 rOOAX, MJTH PYE.

2 646 2 570 2 556 2672

2019 2020 2021 2022 w

canTe

Skonorunyecknii acnekT (E) - YnpaBneHne sKonormyeckm BO3OencTBUEM
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BO34YX

OBLLUMI Noaxon K OXPAHE
ATMOC®DEPHOI'O BO3AYXA

NMponsBoacTBeHHAaa AeaTeNnbHOCTb «Ypanxmumay ConpoBoXaaeTcs Bblbpocamm
3arpaAsHAKLLMX BellecTB B atmocdepy. OcCHOBHaA macca BbIbpocoB NpuxoauTcs
Ha NPOM3BOACTBO aMMMaKa, HEKOHLUEHTPUPOBAHHOM a30THOW KMUCNOTbI, aMMmmay-
HOM cenuTpbl, asoTodocdara, CMOXKHbIX MUHepanbHbIX yaobpeHui, kapbamuaoa
N SKCTPaKLUMOHHOW pOChOPHOI KNCNOTbI.

[na KOHTPona BbIOPOCOB 3ar pA3HALLIMX BELLLECTB Ha KaXkaow npon3BoACTBEH-
HOW nnowiagke «Ypanxmmay peanm3yeTtcs nporpamma 3KONormyeckoro KOHTpons
(mnanee — N3K). N3K nossonset KomnaHuu nony4yaTb aKkTyanbHy0 MHGOpMaLMIO
O COCTOAHWUN OKPY>KaloLLEen cpeabl B panoHe OenNcTBUA MPOnU3BOACTBEHHbIX 00b-
eKTOB U KOHTPONMUpoBaTb cobntoaeHne rmrmeHnYecKkux HopmMaTuBOB Ha rpaHuLe
CaHUTAPHO-3aLLUUTHbIX 30H NPEeanpuUAaTUiA U B XXUNOW 30HE. DTN JaHHblE NMO3BO-
NA0T onepaTUBHO BbIABNATb HebnaronpuaTHble BO3OENCTBUA U MPUHUMATD
3bdPEKTUBHbBIE MEPBDI MO NX YCTPAHEHMUIO.

Mo pesynbTaTtam peanusauum MNIOK Bbibpockl 3arpasHaoLmx sewecTts B 2022 roay
He NMPEeBbLICUIN YCTAHOBMNEHHbIX HOPMATVBOB.

PE3VJIbTATbI NO BbiIbPOCAM
SAIrPA3HAIOWLINX BELLIECTB

[305-7] [RT-CH-120a.1]

B 2022 roay cymmapHble BbIOpOChI 3arpsa3HAKLLNX BELLECTB «Ypanxmmar cocTa-
Bunu 18406 ToHH, 4YTo Ha 3,5% HonbLue No cpaBHEHMIO C NpPOoLUNbIM rogom. Kpome
TOro, Habnopanoch yBennyeHme yaenbHbix BbibpocoB Ha 7,7%. Takaa aMHamuka
Bbl3BaHa U3MEHEHUNAMWN TEXHONOMMYECKOro nNpouecca B CBA3M C MEHAOLLIECSH

B TEYEHME roga HOMEeHKNaTypow BbiMyCKaemown NpoayKumm, 4To NpuBognno

K UBMEHEHUIO KONMMYECTBEHHbIX N KAYeCTBEHHbIX XapaKTepUCTUK BbIDPOCOB.

BblIBPOCbI 3AIrPA3SHAIOLLNX BELLECTB B ATMOC®EPY
B 2019-2022 TOOAX

2,98 3,03 2,95

19 002 19 164 17 792 18 406

2019 2020 2021 2022 w

Banosbiii 06bem BbIOPOCOB 3arpA3HAOLLMX BELLLECTB, TOHH
® YoenbHble BbIOPOCHI, KM/TOHHY NpoayKLnmn

KNMIOYEBDBIE MEPOINMPUATUA MO OXPAHE
ATMOC®EPHOIO BO3AQYXA

ExxeronoHo onga cokpalleHns BbiIDpoCOoB 3arpaAsHALLMX BELLECTB «Ypanxmmy» pea-
NN3yeT MeponpUATUS NO COBEPLLUEHCTBOBAHWUIO TEXHONOMMYECKMX MPOLIECCOB,
MOAEPHU3ALMN TEXHONOIrMYECKOro 0bopyaoBaHMSa 1N ra3004MNCTHbBIX YCTAHOBOK,
MOHUTOPUHIY U KOHTPOO BbIOPOCOB.

KNKOYEBBIE MEPOIMPUATNA MO OXPAHE ATMOC®MEPHOIO BO3AYXA,
PEANTM30BAHHDbIE B 2022 roay nPEANPUATUAMU «YPANXUMA»

Skonornyecknin acnekT (E) > Bo3ayx

NMPEOAMNPUATUE  KJTKOYEBbIE MEPOIMNPUATUA

®unnan «kKYXK» O YcTaHOBNEHME CaHUTApPHO-3aLLMTHOMN 30HbI

O [MprobpeTeHne OKPacoYHOI Kamepbl C CyXoin
duneTpaumen

O PeMOHTbI BbiNapHbIX annapaTtoB COBMECTHO
C NpMobpeTeHnem Tapenok Ans CHMXEHUS yHoca
KOHOEeHcaTa 1, COOTBETCTBEHHO, BbIODpOCOB ammMmaka
N HUTpPaTa aMMOHUA

O PeI-(OHCprI-(LI,I/IFI rA3004YNUCTHbLIX CUCTEM U MOHTaX
rasoaHanm3aToposB

®ununan «BMY» O MoHTaX BbITSXXKWU ¢ Baka-cOopHMKa Nynbhbl B OTAENEHUN
CNOXXHbIX MUHEpPanbHbIX yoobpeHnin uexa ammodgoca NO 2

O PeMoHT ¢popcyHOK B abcopbepax, 3ameHa katanmsatopa
B KOHTaKTHOM annapate CK-48

dunuan «"MTMY» O YcTaHOBNEHWe CaHUTapPHO-3aLLMNTHOW 30HbI

O BHepnpeHue cuctembl acnmpaunm ¢acoBoYHOM
MaLLUWHblI B paMKax peannsaumm npoekTta «YcCTaHOBKa
obopynoBaHna ¢pacoBkn kapbamupa B MKP»

ONA CHMXXeHUS Bbibpoca nbinn Kapbamupa

NPEONPUATUE  KITKOYEBbLIE MEPOIMPUATUA

®Punnan «A3o0T» O YcTaHOBNEHME CaHUTApPHO-3aLLUTHOMN 30HbI

O TexHun4yeckoe rnepesoopyxeHmne UMKNoOHOB ANnA O4YNCTKN
BO34yXxa n3 CNCTEMbI acnnpaunn B uexe HNTpPpUT-
HUTPAaTHbIX COMen Ona CHMKEHNA Bbl6pOCOB nblnn
HUTpPaTa Kannd

O 3ameHa PUNBTPYHOLLUNX SNEMEHTOB B TEXHONOM MYECKOM
obopynoBaHuu

NMnaHbl Ha 2023 roa n cpeaHecpoOUYHYIO NEPCNEKTUBY

B 2023 rogy Ha npeanpuaTtmax «Ypanxmumar 3annaHMpoBaHa peann3auund crnenyto-
LLMX MEPONPUATUN:

O MOHTa)XX CXeMbl Nogayn TONNMBHOIMO ra3a Ha ropenku naponogorpesaTens
B pununane «KYXKpy;

O MPOEKTHO-U3bICKaTenbHble PaboTbl MO NPOEKTY BHEAPEHUA CUCTEMbI aBTOMATH-
4YECKOro KOHTPONSA BbIBPOCOB Ha AbIMOBOM Tpybe neun pudopmmHra B dunmnane
«["MMY»:

O npuobpeTteHne n moHTaxk annapaTta TH Ha arperate N2 1 B Luexe no npous-
BOACTBY aMMUaYHON cennuTpbl punmnana «A3oT» A8 cokpalleHusa BbiIbpocoB
HUTpPaTa aMMOHUA B aTMOCPEPHbI BO3AYX;

O PEKOHCTPYKLUMSA rasoxona ot bapabaHHOM rpaHynaTop-cyLUMNKN abcopbumoH-
HoW bawHm B uexe ammodgoca N2 1 B punmane «BMVYh.
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BOOA

OBLLUMI NoAaxXxoa K YNPAB/IEHUIO
BO3OENCTBUEM HA BOOHbIE PECYPCbI

PaunoHanbHoOe ncnonb3oBaHMe BOOHbIX PECYPCOB 1 MEPONPUATUA, HarnpasBneH-
Hble Ha CHMXeHne 06beMoB U OUYMUCTKY CTOUHbIX BOM, MMEIOT KtoYeBoe 3HaueHune
B NPUPOOOOXPaHHOW aedaTenbHoCcTU «Ypanxumay. Ha npeonpuatmnax KomnaHmm
BeOeTCs perynapHbl y4eT NCNONb30BaHUA TEXHNUYECKOW N XO3AMCTBEHHO-MNTbEe-
BOW BO[ObI, @ TAKXe YCTaHOBMEHbI LIenn No CHMXeHuto 3abopa 1 cbpoca Bofbl

N NOBbILLIEHUIO YPOBHA OTYUCTKU CTOYHbIX BOA,.

KntoyeBbiMM HanpaBneHnaIMn AeaTenbHOCTU «Ypanxmma» B 3ToN chepe aBnarTCa:

O NOBTOPHOE NCNONb30BaHME BOOAHbIX pecypcoB, NogaepXxaHue pa6OTOCI'IOCO6HO-
CTn CNCTEMDI O60pOTHOFO BOOOCHAabXeHns;

O npepoTBpaLleHne nonagaHna 3arpAa3HAaoLWw X BELLECTB B BO,D,OO60pOTHbIe
LUNKITbl N CUCTEMbI KaHaIn3aunu,

O CHMXEHME KOHLUEHTPpaunn 3arpasHarLLmnx BewecTB B CTOYHbIX BOOAX, PEMOHT
N MOOEepPHMN3aUMAa OYNCTHBLIX COOPYXKEHUMN;

O nNnpmeHeHne yCTaHOBOK O6paTHOFO OCMOCa,

O 3Kkonormyeckada mogepHunsaunda B HanpaBneHUmM CHMXeHnd I'IOTpe6J'IeHl/IFI BOObl
B rmpoueccax.

NpownsBoacTBeHHble akTUBbl KoMnaHuM He BeoyT OeATEeNbHOCTb B pernoHax ¢ nedu-
LIMTOM BOOHbIX PECYPCOB. «YPanxmumy OCyLLEeCcTBNAeT NOCTOAHHbIA MOHUTOPWUHI
KOHLIEHTPAaLWUM 3arpsasHAILLIMX BELLECTB A8 BCex 00beKToB cbpoca CTOUHbIX BOL.
48% obpasyemMbix CTOYHbIX BOA, MPOXOAAT OYMUCTKY C UCMONb30BaHMEM CODCTBEHHbIX
COOPYXEeHUiM, ocTanbHaga YacTb NepenaeTcsa CTOPOHHUM opraHmsaumam. B 2022 rony
He OblNo 3aperncTPMpoBaHO MHUUAEHTOB, CBA3aHHbIX CO COPOCOM CTOYHbIX BOA.

PE3VYIbTATbI MO YNMPABNEHUIO BOOAHbIMW
PECYPCAMMU

[303-3] [303-4] [303-5] [RT-CH-140a.1]

B 2022 rogy cymmapHoe notpebneHue Boabl cokpaTunocbh Ha 6%, TakXe npowu-
30LL0 YMeHbLLUeHMe Boao3abopa n BogooTBegeHmna KomnaHmm Ha 8,7% v 10,2%
COOTBETCTBEHHO, YTO CBA3AHO CO CHMKEHMEM 0bbema BbiNMyCKa HEKOTOPbIX BUOOB
npoaykumm «Ypanxmmar, a TakXe C peannsaumein nporpamm no 3ameHe ceten
apTesnaHCKoro BogocHabXeHus.

YoenbHbI 3a60p BogHbIX pecypcoB B 2022 roay 3HaYNTENbHO HE U3MEHWUIICA
no cpasHeHuto ¢ 2021 romom u coctasun 11,34 m3/ToHHY npoaoyKumu. Mpun aTom
Habntoganock cokpalleHmne obLein macchl 3arpsa3HaLLNX BELLEecTB, copachl-
BaeMbIX B BOOHble 0ObeKTbl B cOCTaBe CTOUYHbIX Bof, Ha 27,7% no cpaBHEHMUIO
c 2021 ropom.

COBOKYIMHbIE OB bEMbI 3ABOPA BObl, BOOOOTBEAOEHNA
N BOOOMOTPEBJIEHNA®® B 2019-2022 TOAAX, MJTH M3

. 74,6 77,5
73.5 70,7
4913 48,4 4912 44‘2
24.2 26,2 I2i3 26,6
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Bopo3zabop BonooTteeneHune ® BoponoTtpebneHve

OBLLAA MACCA CBPOCOB 3ATIPA3HAOLLNX BELLECTB
B BOOHbIE OB bEKTbI B 2019-2022 rOAAX, TOHH
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Okonorunyeckun acnekt (E) > Booa

KNIOYEBDIE MEPOINMPUATUA B OBJIACTU
BOAOMNOJIbSOBAHUA

NMPEAOMNPUATUE KNIOYEBbLIE MEPOIMPUATNA B 2022 roay

®Punuan «A30T» O MOHTa)k aBTOMaTUYECKON YCTAaHOBKW dunbTpaumm

®unnan «kKYXK» O 3aBepLueHue paboT no NMKBMAaLUNM NONUroHa
NoA3eMHOro pasmMmeLLeHnsa cTouHbiX Bof (npoBeneHa
PEKyNbTMBaLUNSA 3eMeNbHbIX Y4aCTKOB, COrnacoBaHbl aKThbl
nukeupaunu B PocnpupoaHan3sope n PoctexHaasope)

O BoccTaHoBUTENbHbIE PEMOHTbI NOOO0HOB
N KUCNOTOYMOPHbIX MONOB, PEMOHT TpybonpoBoaooB

dunuan «BMY» O BoccTtaHOBUTENBbHbIE PEMOHTLI NOAA0OHOB
N rMapon3onaumm, PEMOHT aspOTEHKA, YCTaHOBKA HOBbIX
NNOCOCOB U UNocKpeba

®unnan «[MMY» O OuuncTKa NoKanbHbIX YCPpeaHUTENEN CTOKOB

NMnaxbl Ha 2023 roa n cpeaHEeCcpPOoUHYIO NEPCNEKTUBY

B pamkax peanunsauuun ESG-ctpaternm «Ypanxmm» HamepeH oo 2025 ropa cHu-
3UTb yaenbHoe notpebneHmne Boapbl (Ha TOHHY BbiMyckaemMon npoayKumnm) Ha 2%

no cpaBHeHuto ¢ ypoBHem 2020 roga. [1na pocTtmxxeHmnsa aTon uenu KomnaHumsa pas-
paboTana nnaH CHUXXeHUA yaenbHOro BogonoTpebneHna Ha nnoLlaakax, cogepxa-
LW pag meponpuatuii Ha nepuopf ¢ 2023 no 2025 roa, B Tom uncne B 2023 rony
nnaHupyeTca:

O cbop v BO3BpaT B CXeMy opolLleHus Boabl Ha bnoke 6 arperata AM-70 B ¢dunu-
ane «KYXKpy;

O 3aMeHa 1 PeMOHT BOJOBOAOB NUTbEBOro BogocHabeHunsa B dunmane «BMVYby;
O 3amMeHa KoHOeHcaTooTBOAYMKOB Ha naponpoBopax «[MMYy;

O TexXHMYecKoe NepeBoopyXXeHne rpaampeH BogoobopoTHOro umkna B dunmane
«A30T».
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oTXOObl

OGLLMI NoAXoa K OBPALLEHUIO
C OTXOOAMMU

[306-2]

Peanusauumsa meponpuaTuii No CoOKpaLLeHMo 0bpa3oBaHna OTXOO0B — Ba)KHas
yacTb NPUPOOOOXPaHHON aeaTenbHoCcTU «Ypanxmmar. Ocoboe BHMMaHne Komna-
HUA yoenseT obpalleHnto ¢ onacHbIMK 0TX04aMu NMPOU3BOACTBA.

C 1 mapTta 2022 ropa Bce npennpuatna KomnaHum paboTtatoT ¢ oTxogamu

| n Il KnaccoB onacHOCTM B HOBbIX YCNOBUAX: OTXOObI NepenatTca dpeaepanbHOMY
9KONIOrMYEeCKOMY ornepaTtopy B COOTBETCTBMMN C AOFOBOPOM Ha OKalaHwue ycnyr

no obpalleHunto ¢ oTxogamu | n Il kKnaccoB onacHoOCTW.

®Punuanbl «A30T» N «KK4YXK» Ha ocHOBaHUM OencTByOLLEN NNLEH3NN NPON3BOAAT
obe3BpexxmBaHne HEKOTOPbIX 0TxodoB (oTpaboTaHHbie Macna, OTXoAbl, Cooepyka-
LMe HedbTenpoayKThbl).

PE3VJIbTATbl AEATE/IbHOCTU
MO OBPALLEHAIO C OTXOOAMU

[306-3] [306-4] [306-5] [RT-CH-150a.1]

B 2022 roay obwuin ob6bem obpasoBaHHbIX 0TXoOo0B yBenndunca Ha 6,8%. OcHoBb-
HOoe yBenunyeHue npuinocbk Ha otxoasbl lll n V knaccoB onacHOCTH, YTO CBA3aHO

C NMpoBeAeHNEM PEeMOHTHbIX paboT No 3ameHe KaTtannsaTopa Ha OCHOBE OKcuaa
LMHKa U peanmsauunein NpoeKTa no OYNCTKE NEBOro yCpeaHUTensa CTOUYHbIX BOA
Lilexa BoOoMNOAroTOBKM, KOTOPbIe NpuBenu K obpasoBaHmio bonbLuero obbema oTxo-
NOB.

Obwmnin obbem yTnnnanpoBaHHbIx®! n obesBpexkeHHbIx oTxogos 3a 2022 roa cocTa-
BN 33,93 TbiC. TOHH.

OBbEM OBPA30BAHHbIX OTXOO0B* B 2019-2022 rOOAX
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[MepenaHo CTOPOHHMM OpraHmM3aumMam ong yTunmaauum
MepenaHo CTOPOHHMM OpraHnsaumMam ang obes3BpeXxxnBaHuUd, XpaHeHNa U 3aXOPOHEHUS
® CoXx>KeHo

Okonorunyeckun acnekt (E) > OTxonpbl

KNIOYEBDbIE MEPOIMNMPUATUA
MO OBPALLEHUIO C OTXOOAMMU

OcHoBHble meponpuaTua «Ypanxmumar» B obnactm obpalleHmna ¢ oTxogamy Hanpas-
NEeHbl HA MUHUMKU3aLUI0 0bpa3oBaHUA onacHbIX OTX0A0B. [1NA aToro NpeanpuaTUs
KomnaHun BbIBOAAT M NepenaroT Ha YTUNM3aLuuno anekTpoobopynoBaHme, coaep-
YKalllee CTOMKMe opraHnYecKmne 3arpasHUTenm, NPoBoaAT 3aMeHy PTYTHbIX, PTYT-
HO-KBapLEBbIX N NIOMUHECLEHTHbIX NaMMn Ha CBETOOMOOHbIE.

KNOYEBbBIE MEPONMPUATUA MO OBPALLEHNIO C OTXOOAMMW,
PEAJTTM3OBAHHDIE B 2022 roay NPEANPUATUAMU «YPANTXUMA»

NPEOMPUATUE KNKO4YEBBIE MEPOINPUATUA

®Pununan «A30T» O ObyCTPOMNCTBO KOHTEMHEPHbIX MMOLLAO0K

®Punmnan «KYXK» O 3ameHa NIOMUHECLEHTHbIX Namrn Ha CBETOAMOOHbIE
®dunmnan «BMY» O 3ameHa NIMUHECLEHTHbIX Namn Ha CBETOAMOOHbIE
®ununan «MMMY» O 3ameHa NIMUHECLEHTHbIX NamMmn Ha CBETOAMOOHbIE

O YTunusauusa wnama, obpasoBaBLLUErocd rMpy O4YNUCTKe
yCpeoHUTEnNemn, a TakxKe oTxoaoB, 06pa3oBaBLUNXCA
B XOOe PEeMOHTHbIX paboT

NMnaHbl Ha 2023 roa n cpeaHecpoUYHYIO NEePCNEeKTUBY

B 2023 rogy npeanpuatua «Ypanxmuma» nnaHupyroT NPOoaoIXKUTb 3aMeHY NIOMU-
HECLIEHTHbIX Namn Ha CBETOAMOOHbIE C LiENb CHMXeHUA obbema obpa3oBaHms
OTX0O0B | Knacca onacHOCTKU, a TaKXe NMPOAOMIKUTb 3aMeHy COBTONCOAEPXKALLErO
obopynoBaHMA Ha coBpeMeHHble aHanorun 6es cosTona.
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BUOPASHOOBPA3SUE

OBLLUMI NoAaxXxoa K YNPAB/IEHUIO
BO3OENCTBUEM HA BUOPA3HOOBPA3ME

[304-2]

[NMpoBeneHne MOHUTOPUHIa 1 peanu3auns MHULMATUB, HanpaBleHHbIX Ha coxpa-
HeHne bnopasHoobpasud, ABNATCA 3HAYUMbIMN acrneKTamm B NPUPOOOOXPaHHOMN
neatenbHocT KomnaHuu. Meponpuatra no ynpasneHuto Bosaeictenem Ha buo-
NOrnYecKmne pecypchbl OCYLLECTBNAKTCA Ha AODPOBONLHOW OCHOBE, MOCKObKY
NPOW3BOACTBEHHbIE aKTUBbI «Ypanxmma» He BeoyT NPOU3BOACTBEHHYIO AedATeNb-
HOCTb Ha 0COD0 OXpaHAEMbIX MPUPOAHbBIX TEPPUTOPUAX UMK NPUNEraloLLNUX K HUM
yyacTKax.

B pamkax ESG-cTparternm «Ypanxmnma» go 2025 roga nnaHupyeTcs nposBeaeHue
OLUEHKU bronormnyeckoro paszHoobpasud ¢ Lenbio pa3paboTkn Mmep No coxpaHe-
HUIO BUAOB PACTEHUI N XXUBOTHbIX B pernoHax npucytcteus. B 2022 rogy bbinu
npoBefeHbl NoAroToBUTENbHbIE PaboThl ANS peanms3aumm NoCTaBNeHHOM 3aayn.

C uenbto 3aLLUUTbI U coxpaHeHnsa bnopasHoobpasua B OTYETHOM rofly OCHOB-
HbIMW HarnpaBneHNAMW OeaTeNbHOCTU KoMnaHum cTanm KOMneHCaunoHHbIe Mepbl
No 3apblbNeHnio BOAHbIX 0ObEKTOB, HanpaBeHHbIE Ha BbIMYCK B BOJAOEMbl Malb-
KOB CTEPNaaN, a TaKXKe yyacTme B NPOBOAMMbIX B PErmoHax npucyTcTemnsa obLue-
CTBEHHbIX MEPOMNMPUATUAX MO 03ENIEHEHUIO TEPPUTOPUI, TAKUX KaK:

O exxerogHas akuusa «[Jobpbli pOCTOK» MO BbiCagKe pacTeHU;
O sKonorunyeckas akuua «Haww nec. [Nocagn ceBoe oepeBoy;
O sKonorunyeckas akuma «KawTtaHbl [JokTopoBay.

NMnaHbl Ha 2023 roa n cpeaHecpoUYHYIO NEPCNEKTUBY

B 2023 rogy nnaHmpyeTcs NpoaomKnuTb NOArOoTOBUTENbHbIE PAabOThl MO OLEHKe
buopasHoobpasng, sannaHnposaHHo Ha 2024 rop, B 4aCTHOCTU MO opraHu3aumnm
npouecca nogbopa KoMnaHui onga nposeaeHnsa OLEHKMN.

CoTpyaHuuecTBO co Bcepoccumckmum
obLecTBOM OXpaHbl Npupoabl

B 2022 ronoy B pamkax [leTepbyprckoro mexayHapoagHoro
3KOHOMMYECKOro gopyma «Ypanxmmy, «Ypankanmniny

n Becepoccuinckoe obLLecTBo oxpaHbl npupoabl (nanee — BOOIMN)
3aKNKYUNN CTpaTErnYecKoe cornalleHme o CoTpyaHU4ecTBe

C LUenbio pasBmnTUA COBMECTHOMN NPUPOAOOXPAHHOM OEATENBHOCTH,
OXPaHbl OKPY)XaroLLEN cpeabl N S3KONOrMYEeCKOoW KynbTypbl.

OcCHOBHbIe HanpaBneHna coTpyaHmn4yecTBa:

O opraHusauuna 1 npoBegeHne COBMECTHbIX TeEMaTUYECKNX
MEePOoNpPUATUN;

O peanunzauuna HaumnoHalbHbIX TOCYOAaPCTBEHHbIX NPOrpamm,;

O npoBepgeHune cneynannctamm BOOI1 He3aBMCUMbIX SKCNEePTHbIX
OUEHOK, TEXHONOIMMYECKNX N SKONMOIrMYEeCKUX 3KCMNEPTUS;

O pa3BUTUE 3KOMOrMYECKOro Typmama 1 peanmsaumns nporpamm
No coxpaHeHuto bruonormyeckoro pasHoobpasmq.

=X

Skonorunyeckunii acnekT (E) > BuopasHoobpasue
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Ypanxum ESG-oTueTr 2022 CoumanbHbln acnekT (S) > OxpaHa Tpyaa 1 NpombiLLieHHad 6e30nacHoOCTb

OXPAHA TPY[OA
A NPOMDBILLJIEHHAA
BESOINACHOCTDb

Hawwu pesynbtatbl 2022 roaa Llenn ESG-ctparerum po 2025 ropa

I'quemy 3 I O IlckntoyeHmne cmepTenbHOro TpaBmaTmama
O 46 cpeaou CoTpyoHUKOB U noapAag4nKoB
1
KO3dbULMEHT YaCcTOTbl HECYACTHbIX Cly4YaeB CHuxeHue LTIFR (COpr,EI,HI/IKI/I + I'IO,EI,pFI,EI,'-II/IKI/I)

Ha npoussopcTse (LTIFR)® Ha 5% exerogHo ot yposHa 2021 roga

besonacHoCTb 1 oxpaHa 300POBbA COTPYAHUKOB — O

OANH N3 Knr4eBblX anlOleTeTOB paBBI/ITVIFI KOMI‘IaHl/II/I. cnyyaeB CMEePTESIbHOIO TpaBmMmaTnima cpegm CoTpygHUKOB
OocTmxeHne HyneBoro TpaBMaTn3ama 1 nosiHoe OTCYTCTBUE

aBapuii Ha onacHbIX MPOU3BOACTBEHHbIX ODbEKTax ABNAeTCH

HeobxoaumMbIM YCNOBUEM NS cOo3naHna besonacHowM O

ana «Ypanxmman

1 300POBOV cpenbl ONda BCEX COTPYAHUKOB, YTO, HECOMHEHHO,
NO3BONIUT NOBbICUTb 3P PEKTUBHOCTbL MPON3BOACTBEHHbIX
npoLeccoB U coenatb «Ypanxmmy eLle bonee

aBapui Ha Npon3BoAcCTBax
npuBneKaTenbHbIM paboTtogaTenem n HageXXHbIM NapPTHEPOM.

0

MoXapoB.
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OGLLUMIM NoAXoA K OBECMEYEHMIO
OXPAHbI TPYOA U MPOMBILUNTIEHHOW
BE3SOIMNACHOCTHU

[403-1]

«Ypanxmmy» 0CO3HAET OTBETCTBEHHOCTb 3a XM3Hb N 300POBbE KaXXA0ro CBOEro
COTpPYOHMKa, co3gaHue u obecneuyeHne besonacHblx ycnoBuin Tpyoa u besasa-
pUiiHON paboTbl NpeanpuaTuii. KomnaHma He TonbKo cnenyeT TpeboBaHam
3aKoHopaTenbcTBa B 0b6nacTu oxpaHbl Tpyaa U NpOMbILLNEHHON Be3onacHoCcTr
(nanee — OT n NB), HO 1 BHeOpPSeT U NPUMEHHAET NyyLlMe OTPaCNeBble NPaKTUKN
ana obecnevyeHmnsa besonacHbIX YCNoBUiA Tpyaa ANng nepcoHana.

[na peann3aumm noctaeneHHblx B ESG-cTpaternn uenen KomnaHua nocnegosa-
TEeNbHO COBEPLUEHCTBYET M passmBaeT cuctemy ynpasneHus OT u b, obecneun-
BaeT besonacHble 1 bnaronpuaTHbIE YCNOBUA ANA BCex paboTHMKOB, HEMNPEPbLIBHO
peann3yeT KOMMNNEKC Mep ANa NpeaoTBpaLleHns TpaBMmaTnama, aBapun, rnoxa-
POB U MHUWAEHTOB, B TOM YMCNe NoCpPeacTBOM ynpaBneHns pMckamm Ha paboumx
MecTax, a TakXXe BOBNeKaeT COTPYAHMKOB B pa3BUTNE KyNnbTypbl be3onacHoCTun
Ha NpeonpuaTUsaX.

Mo paHHOMY HanpaBneHunio KomnaHusa pyKoOBOACTBYETCHA CnenyroLwwmnmMm npuHLn-
namu:

O 6e30MacHOCTb HAUYMHAETCA C KaXKaoro paboTHUKa;
O 6e3onacHo paboTaTb HY>XHO BECb OEHb Kakablii OEHb;

O HETEPNMMOCTb K MPOUCLLECTBUAM, NMpecevyeHre Nobdbbix onacHbIX 0eNCTBUSAN,
yCTpaHeHne onacHbIX YCNOBUW;

O Heé UCcKaTb BUHOBHbIX, @ UCKaATb N YCTPaHATb NMPUYUHDbI;

O OLEHKa pUCKa — HeoTbemMnemas 4acTb NpU NPUHATUK NOOOro peLlueHns.

CUCTEMA MEHEOXMEHTA

[403-3]

YnpasneHue sonpocamu OT u b BxoguT B cdepy OTBETCTBEHHOCTM BbICLLENO
PYKOBOLOCTBA, BKNto4Yaa [eHepanbHOro AMpeKTopa n 3aMecTUTens reHepanbHoro
ovpekTopa — [npekTopa no asoTHOMY HarpasfeHUIo.

KntouyeBbIM KONnermanbHbIM OpraHoM yrpaBneHns Bonpocamm oxpaHbl Tpyaa,
NPOMbILLNIEHHOW N NOXapHo be3onacHoCcTU B «Ypanxume» aBnaetca KomuteT
no OT mn Nb. BExxerogHo KomnTteT no OT v b npoBoauT 3acegaHuve, B pamkax

34.35.36 MNoppobHee cm. Ha calTe «Ypanxumay B pasgene «ESG-0oKyMeHTbIy.

CoumanbHbii acnekT (S) » OxpaHa Tpyaa U NpombilLneHHaa 6e3onacHOCTb

KOTOPOro paccmMmaTpuBaroTCa UTOMM GYHKLMOHMPOBAHNUA CUCTEMbI YNpaBneHuns

OT n b, npnopmnteTHbie BONPOCHI MO AanbHENLLEMY pPa3BUTUKO CUCTEMbI yripaBne-
HNSA NPOWU3BOACTBEHHOW 6E830MacHOCTbIO Ha NPEANPUATUAX, a TaKXKe NPoBoAnNTCA
aHanma peanm3oBaHHbIX NporpamMmm un nHmnumatme. iItorn 3acepgaHna ooBoasTcs
no ceeneHna CoseTta anpexkTopoB. B dunmanax n poyepHmx obliectsax Komna-
HUW popMUpyrOTCS cBOM KOMUTETBI, KOTOPbIE paccMaTpuBaldT CXOXMe BOMPOCHI
Ha ypoBHe npeanpuaTunmn.

B 2022 roay 6bino nposeneHo 3acepaHmne Komuteta no OT um B, Ha KoTopom 6bino
NPUHATO B 00LLE cnoXHocTu 47 peLuenunii no Bonpocam obecnevyeHmnsa besonacHo-
CcTn nepcoHana KomnaHun. Cpeamn KNto4YeBbiX PELUEeHU: akTyanm3aumsa 1 yTeepXxae-
Hune CTpaTerum passBuTna No oxpaHe Tpyaa 1 NPomMblLLNIeHHon be3onacHoCTn, name-
HEeHWe noaxoaa K BHYTPEHHUM ayanutam — pOoKyC Ha CUCTEMHYIO paboTy NMpoLeccos,
aKTyanmsauma n BHeapeHmne eguHblx npoueccos B obnactu OT u lNB.

ObecneuyeHnem HenocpencTBeHHo peanunsaumm MNonntnkn n Ctpaternm pas-
BUTUA B 0OnacTu oxpaHbl Tpyoa U NpomMblLLNeHHoW besonacHocT B KomnaHum
3aHnmaetca genaptameHT no OT um b «Ypanxumar. KntoueBbimn 3agadyamm
agenapTtameHTa aBNaTCA COBEPLLEHCTBOBAHME U Pa3BUTUE CUCTEMbI YIPaBNEHUS
OT n b, KOHTPONb NCNONHEHUA NPUHATbLIX PELUEHNI pyKOBOACTBOM U KomuTe-
Tom no OT un b, okazaHne MeTogoNOrMYECKOM N KOHCYNbTAUMOHHOM NOAOAEPIKKN
dnnunanam n gouyepHum npegnpuaTtmam no sonpocam OT u b, a Takke nosbiLUe-
HMEe NPUBEPXXEHHOCTK Bornpocam be3onacHocTu B «Ypanxmmen.

-
( Ctparteruna pa3sutusa B obnactm oxpaHbl

Tpyaa u NnpombiLLNeHHO 6e3onacHoCcTHn

no 2025 ropa

B Komnanunn ¢ 2019 ropa peannayetca Ctpaterna pa3suTus

B obnacTu oxpaHbl Tpyaoa v NpomMblLLUNEeHHO besonacHoCTW.
[JoKkyMeHT npu3BaH obecrneynTb B3aMMOCBA3b AEATENbHOCTH

no OT mn b ¢ ESG-cTtpaTterunein «Ypanxmma» n MHTErpmpoBaTb
cTpaTternyeckue uenm B obnactm OT m NB B npoueccbl KomnaHuw.
B 2022 ronoy 6binu peann3oBaHbl cnenyoLlime NHULMAaTUBBI:

O peann3oBaH NMpoLuecCHbIM Noaxod K ayaouTtam, nposeneH aHanms
NMno X UToram;

O nosbileHa 3dPEKTUBHOCTb pPsda NpPOLIECCOB, B TOM Yyncne
no sonpocam ynpasnedus OT u Nb (yepe3 KomuteThl), No cucteme
obyyeHunsa no oxpaHe Tpyoa, MegocMoTpam, MPOU3BOACTBEHHOMY
KOHTPONIO;

O BHefpeHbl HOBble MPOLEeCChl, TaKNe Kak y4yeT U pa60Ta
C MUKpPOTpaBmamu, NnpoBegeHne cneunanbHOM OLUEeHKN YCIoBUI

TpyAa.

Kniouesblie pernameHTvmpyroulnimme NOKYMEHTbI:

O MNonnTnka B obnacTtu oxpaHbl Tpyaa, NOXXapHOW U MPOMbILLITEHHOMN
6e3onacHocTn:

O [Nono)xeHne o cncteme ynpaBneHmnsa OXpaHon Tpyaa,
NPOMBbILLNEHHOW N NOXXapHOW 6e30MacHOCTbIO;

O [Mono)keHwe no yrnpaBneHnto puckamm B cucteme yrpaBsneHusa
OXpaHoW Tpyada 1 NPOoMbILLNEHHOW 6e30NacHOCTbIO;

O lMonoxkeHue o KomuteTtax (kommccum) no oxpaHe Tpyana
M NPOMbILLNEeHHOM be3onacHoCTY;

O [MonokeHne 06 obyyeHnn B obnacTmn oxpaHbl Tpyaa,
MPOMBbILLNEHHOW, NOXapHOI, aHepreTuYeckor besonacHocTw,
rpa)kgaHCKo 060pPOHbI U Ype3BblYaNHOM CUTyaLnU;

O [Mopapok npoBegeHUa cneumanbHOM OUEHKU YCNOBUIA Tpyaa;

O lMonoeHune 06 opraHnsauun U OCyLLECTBNEHUM
NPON3BOACTBEHHOI0 KOHTPONY;

O MonoxeHne ob opraHnsaumn N NPoBeaeHUN MegULNHCKUX
OCMOTPOB;

O lMNonoxeHune 06 opraHnsaumm yyeta MUKPOTPaBM;

O [MonokeHne 06 onoBeLLeHUN 0 NPOUCLLUECTBUAX B 06nacTn oxpaHbl
Tpyoa M NPOoMbILLNEHHOW be3onacHoCTK;

O [Mono)keHue No paccnegoBaHNIO NPOUCLLIECTBUIA;
O [MonoxeHune o KNto4eBbiX nNpasunax besonacHocTn®S;

O [MonoxkeHne o TpeboBaHMAX K NOAPAAHbIM OpraHmn3aunam
no obecneyeHnto oxpaHbl TPyAa, NPOMbILLNEHHOW M MOXXapHOM
6e3onacHocTn®.
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Pacxoabl U UHBECTULIUM HA OXpaHy TPyAa U NPOMbILLJIEHHYIO
6e3onacHOCTb

[403-7]

Obwmnin obbem pacxopoB n nueectuumii Ha OT m MNb B 2022 roay cocTaBun

421,4 mnH pybneii, ns kotopbix okono 40% — pacxogbl Ha cpeacTBa MHAMBUAYanb-
Hol 3awmnThl (nanee — CM3) ona coTpyaHWKOB. [pyrummn KpynHbIMU CTaTbSMK pac-
XonoB cTtanun obecnedeHmne cneunanbHOro NMTaHNA COTPYAHMKOB U MOOEPHM3aLNA
CUCTEM BEHTUNALMNN.

OBLUNE PACXOAbl N NHBECTULUWWN HA OT 1 IMNB B 2022 oAy,

MITH PYB.
I
/
® Cu3 163,2
BeHTtunaumsa 65,0
® CreunanbHoe nuTaHue 57,5
MNpomcaHuTapus 36,6
® MeguuMHCKMUE OCMOTPbI 19,7
3apaBnyHKTbI 11,3
Mpoyve pacxoabl 68,1

Ceptudunkauma m undposmusauma CUCTEM MEHEeQKMEHTA
[403-8]

B 2022 rony 6bina npoponykeHa paboTta no cepTmduKaumm CUCTEM MEHEOXKMEHTA
6e3onacHOCTM Tpyada U OXpaHbl 300POBbSA HA NMPOU3BOACTBEHHbIX MNoLLaaKax
KomnaHumn, 4Tobbl rapMOHMN3NPOBATb NPOBEAEHME BHELLHNX ayAUTOB U MOBLICUTb
9P PEKTUBHOCTL YrpaBneHus.

CucTtembl ynpaenenus OT m b Ha npeanpuatuax «Ypanxmma» cepTnduumpoBaHbl
Ha cooTBeTcTBMe TpeboBaHMam mexayHapoaHoro ctaHaapTa ISO 45001:2018.
CepTudmkauma oxeaTbiBaeT YETbipe NPON3BOACTBEHHbIE MNoLagKkn: punmansl
«A30Ty, « KYXK», «[TMY» n «BMY». 1o cocToaHuo Ha koHel, 2022 ropa Bce nno-
LLlaaKu noaTBEPOMNN COOTBETCTBME TpeboBaHMAM MeXAyHAapPOAHOro cTaHaapTa.

CoumanbHbii acnekT (S) » OxpaHa Tpyaa U NpombilLneHHaa 6e3onacHOCTb

[Tomnmo aToro, B KomnaHum npoaomxKaeTcs npouecc umnpposmsaumnm dyHKLNIA
OoXpaHbl Tpyaa, MPOMbILLNEHHOM U noXapHoii be3onacHocTn. B mae 2022 ropa

B MPOMBILLUNIEHHYIO SKCMNyaTauno Ha NPON3BOACTBEHHbIX nMaowankax «Ypanxmman
6bina BHeapeHa «MHTerpmpoBaHHasa cuctema ynpasnenmnsa OT um Mb». Cuctema
NnocTpoeHa Ha NpumeHeHun bapbepHo Moaenu, roe KaXkablii nocnenyroLLmii
aTan NMPOBEPKM NMOAroTOBKM PaboT NO3BONAET YMEHbLLUATb PUCKN BO3HUKHOBEHUSA
npoucLiecTBuii. [lo peaynbtatam BHEOPEHUS CUCTEMbI Habnogancsa psan NonoXu-
TenbHbIX 3QPEKTOB, B TOM YMCIE CHMMKEHNE KONMYECTBA TpaBMaTMYeCKMxX nNpo-
MCLLECTBUN, COKpaLleHue Tpyago3aTpaT ANns BbiINONHEHUA PYTUHHBIX onepauunn,
CHMXeHMe WTpadHbIX CaHKUMIN OT HAA30PHbIX OPraHoB, YMEHbLLEHWE HEMPOU3-
BOACTBEHHbIX HArpy30K Ha NepcoHan 1 CoKpalleHne BpeMeHU npocTosa obopyno-
BaHWA.

YnpaBneHuwe puckamm
[403-2]

B KomnaHuun peannayetca cuctema ynpasneHus puckamm B obnactu OT u I1B,
KOTopas OCHOBbIBaeTCA Ha mexayHapoaoHom ctaHpapte ISO 45001:2018, TpeboBa-
HUAX U HOPMax 3aKkoHoOaTenbCcTBa.

KntoueBbim puckom B obnactm OT u b aBngeTca pUcK Npon3BoaCTBEHHOMO
TpaBMaTU3Ma CPean COTPYAHUKOB 1 NOAPAAYMKOB. YnpaBneHne puckamm B obna-
ctn OT n b B KomnaHuu ocywlecTBngaeTcs nytem perynapHoro MOHUTOPUHra
BbINONHEHUA TpeboBaHWin B obnacTu oxpaHbl Tpyaa 1 peanusauum MeponpuaTui,
HanpaBNeHHbIX HA YCTPaHEHWE NN CHMKEHUE BbIIBNEHHbBIX PUCKOB, B TOM Yucne
CBA3aHHbIX C MPOU3BOACTBEHHBIMU OMACHOCTAMMW.

Ona ynpaBneHus puckamu B obnactu OT u Nb B «Ypanxmume» NpoBOAATCA Mepo-
NPUATUS NO NMOBbLILLIEHMIO MPUBEPXKEHHOCTW NepcoHana besonacHomy rnoseneHuio,
PasBUTUIO B3aMMOOENCTBUA C NOAPAAHBIMU OpraHn3aumnsamMmn, CHUXXEHUIO aBapui-
HOCTU obopyaoBaHuS, MOEHTUDUKALMN N OLEHKE OMacHOCTel Ha pabouymx mecTax,
oCyLLEecTBNaeTca perynapHoe obyyeHmne nepcoHana npasnnam 6e3onacHocTun

c oba3aTenbHO NPOBEPKOM 3HAHWIA MO UTOoram obyuyeHud.

NopapoK naeHTUdKUKaLMm onacHocTen u oueHkn puckos B obnactn OT mn Nb

Ha pabouunx mectax B KomnaHuu pernameHTupoBaH [MonoXxeHmem no ynpaBneHuto
pnckamun B CYOTulB. NpeHTndmkauma n oueHKa onacHOCTEW OCYLLIECTBNAKOTCA

B N1aHOBOM Nnopsanke exxerogHo. B cnyyaax, onpeneneHHblX 3aKkoHo4aTeNnbCTBOM
nnn obycnoBneHHbIX MPON3BOACTBEHHOM HEODXOOMMOCTbIO, OLEHKA PUCKOB MOXXET
NPOBOANTBLCA BHEMNMAHOBO.

[na nosbliweHns apdekTuBHOCTU ynpaeneHua puckamm B OT n b B 2023 B Kom-

naHnmM NNaHMpPyYeTCa BHeAPEHME NpoLecca y4eTa pe3ynbtaTtoB OUEHKN 1 nocneny-

IOLLIErO PaHXXMPOBaHMA ONacHOCTEN Ha paboyem mecTe nNpu NnaHMpoBaHUKU N pea-
nn3aunmm MeponpuUaTUin N0 CHUXXEHUIO PUCKOB.

KYJIbTYPA BE3SOIMNACHOCTW

[403-3] [403-4]

«Ypanxumy» nocnepgoBaTtenbHO paboTaeT Haa NOBbILLEHNEM MPUBEPXKEHHOCTU
Bonpocam 6e30nacHOCTM, akTMBHO BOB/IEKAA COTPYAHMKOB B MHULMATUBSI, CBS-
3aHHble ¢ cobnogeHmnem npasun OT un NB Ha pabounx mecTax Ha Bcex npennpusa-
Tnax KomnaHmnn. BoBneuyeHmne nepcoHana KacaeTcs Bcex COTpPyaHMKOB KomnaHun
N HanpaB/eHO Ha NMpuBNeYeHne BHUMaHNA K Teme besonacHoCTW.

lNoBbILLEHME NPUBEPXKEHHOCTU Bonpocam 6e3onacHOCTM AOCTUraeTCcs B OCHOB-
HOM 3a CYET BHEAPEHUA U Pa3BUTUA NyYLLMX NPaKTUK B 0bnactn Npon3BOACTBEH-
HoW Be3onacHOCTU, PerynapHoOro B3aMmoaeincTBma ¢ COTPyaAHMKaM 1 Noapsaa-
ymkamm KomnaHuum mn BblICTpanBaHUA KOMMYHUKaLMWI C 3aUHTEPECOBaHHbIMU
cTopoHamu. [lepcoHan «Ypanxuma» perynapHo BOBIEKAETCS B BOMPOCHI MOBbILLUE-
HMA Be3onacHOCTK, B TOM YUCIEe B paMKax y4acTusa npeacrtaesmTenein npodcorosa
B Komutetax no OT u B, a Tak)ke nocpencTBom nposeaeHna [1Hein besonacHoOCTH
N UHOOPMALMOHHbIX KaMMNaHU Ha BHYTPEHHEM nopTane KomnaHuu, B Kopropa-
TUBHOW raseTe 1 ¢ NOMOLLbK pacchinok. Kpome Ttoro, B 2023 rogy «Ypanxumy nna-
HMpYyeT pa3paboTaTb 1 BHEOPUTb NPOrpaMmmMmy pPasBUTUS KynbTypbl be3onacHocTu.

[1ns BoBNneyeHma nogpsgHbiX opraHmsaumin B page dmnmanos NpoBOAATCA KOH-
KYPCbl HA Ny4dLlero nogpagydmka ¢ Toukm 3peHuna cobntogenma npasun OT u IM6.

ObyueHune nepcoHana
[403-5]

KntouyeBbIM 3N1€MEHTOM MOBbILLEHUS NMPUBEPXKEHHOCTM BONpocam be3onacHoCTH

B KoMmnaHnn aBnsaeTcs nocTosiHHOE ynydlleHne NoAroToBKU COTPYAHUKOB B cdepe
OXpaHbl TpyAa 1 NPOMbILLNEHHOW, NoXapHoi be3onacHocTu. B «Ypanxume» pyHk-
LIMOHUPYIOT YeTbIpe NULIEH3NPOBAHHbIX YY4€OHbIX LeHTpa, Fae COTPYAHUKN MOTyT
NPOXOAUTb aTTecTaumto 1 obyyeHne, NpeayCMoTPEHHbIe 3aKOHOAATENbCTBOM

N NONNTUKON KomnaHun. Takke nepcoHan MOXeT BOCNONb30BaTbCs yCnyramu
creunanm3npoBaHHbIX y4ebHbIX 3aBeOeH I, C KOTOPbIMU COTPyaHM4YaeT Komna-
HuA. B 2022 rogy bbin peann3oBaH psag obydyaroLmx TPeHUHIoB 1 CEMUHAPOB,

B TOM ymncne:

O obsazaTenbHoe oby4vyeHme No BONpocam oxpaHbl TpyaAa, NoxXapHoi be3onacHoCTn
ONA COTPYOHUKOB;

O obyueHune npasunam npumeHeHmnsa CU3, obyuyeHmne oxpaHe Tpyaa nNpw BbiNoMHe-
HUK paboT NOBbILLEHHOI ONacHOCTM, 0byyeHne nuu, OCyLLEeCTBNAKLLNX SKCMy-
aTaumio TenI0BbIX SHEPrOyCTAaHOBOK M APYroe Creunann3mpoBaHHoe obyyeHme;

O nosbliLLEeHne KBaJ'II/Iq)I/II-(aLI,I/II/I N arTectauns rno rnpomblLLNEHHOW be3onacHocTK;

O npodeccuoHanbHaga NepenoaroToBka cneumanmcTos B 0bnacTy oxpaHbl Tpyoa.
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ObLwiee konnyecTBo nposeneHHoro B 2022 rogy obyyeHusa n cocToABLUMXCA aTTe-
ctaumii B obnactn OT n Nb coctasuno 26 703.

[Momumo atoro, B 2022 roay 379 coTpyaHMKoB KomnaHum NpuHANK ydactue
B MEXXOYHAPOOHbIX U pernoHanbHbIX KOHDEPEHLMAX, COBELLLAHUAX 1 CEMMHApaXx
Mo BOMpoOcam OXpaHbl Tpyaa.

KOJTIMYECTBO COTPYOHMKOB, MPOLLUEALLNX OBYYHEHUE
N ATTECTALINIO B OBJTACTU OT U MNBb B 2022 roAyY, YETOBEK

® B obnactu rpaykgaHcKoi o6opoHbl U npenynpexaeHns 3041
ypesBbl4aMHbIX CUTYyaLUA
B obnactu noxapHoii 6besonacHocTun 4138
® B obnactu npomblLLNeHHOW 6esonacHoCcTH 5 303
B obnacTtu oxpaHbl Tpyaa 7 004
® B obnactu OT m NB no pas3nnyHbIM HanpaBneHnam
1N Nporpammam 7 217

TpeboBaHua K nepcoHany noapaaHbIX opraHn3auvm
[403-3]

Bce noopsanunkun, paboTaroLlme Ha obbekTax «Ypanxmmar, o0ba3aHbl cobnogaTtb
npasuna OT u NBb KomnaHuu, KoTopble 3adukcmpoBaHsbl B [MonoxxeHnn «Tpebosa-
HUSA K NoapsanoHbIM opraHu3aunam no obecneyeHnto oxpaHbl Tpyaa, MPOMbILLNEH-
HOW 1 noapHow 6be3onacHocTU»™.

Ecnu coTpyoHUKM NOAPSAAHbIX OpraHn3auuii HapyLlaT npeabsasngemble Tpebo-
BaHM4A, BKNtoYasa Knouyesble npaBuna 6e3o0nacHOCTH, 3TO CYNTAETCA HapyLLUEHMEM,
3a KOTOpPOEe MOryT ObiTb MPUMEHEHbI Mepbl. HapyLinTenein moryT nuimnTb Npasa
HaxooMTbCA Ha obbekTax «Ypanxmmay, a Ha NOAPAAHYIO OpraHu3auuto MoryT
HaNOXWTb LUTPadHbIE CAHKLUMN B COOTBETCTBUM C 3aKMOUYEHHbIM C HEM OroBo-
POM.

canTte

CoumanbHbii acnekT (S) » OxpaHa Tpyaa U NpombilLneHHaa 6e3onacHOCTb

NMPEOOTBPALLEHUE TPABMATU3MA

[403-7]

[locTmxeHmne Hyneesoro TpaBmaTmama 1 rnonHOro OTCYTCTBUSA aBapuii Ha OnMacHbIX
NPOM3BOACTBEHHbIX OObEKTaX ABNAETCSH FMaBHOW LieNbl COBEPLLUEHCTBOBAHUSA
cuctembl ynpaenenuma OT n b B «Ypanxumer. B KomnaHumn 59 onacHbix npons-
BOOCTBEHHbIX 0OBLEKTOB, B TOM Yncne obbekToB | knacca onacHOCTW, Ha KOTOPbIX
perynapHo rnpoBOAUTCSH OLEHKa PUCKOB aBapMMHOCTU, TpaBMaTmnama, FrOTOBHOCTU
K HeLlTaTHbIM CUTyauunsam, 0enMCcTByeT CMCTeMa pacciefoBaHnii NponcLLecTBUMn
Ha NPOM3BOACTBE, BKKOYas NOoTEHUManbHO onacHble nponcLllecTeuns. Ba)kHbIM
pOKyCOM OeATENbHOCTU ABNAETCH TaKXe npoBeaeHmne NpodunnakTU4yecKmnx Mepo-
NPUATUIA MO NPenoTBpaLLEHNIO TpaBmaTuama.

Bce npoucwecTsna UKCUPYIOTCA U TLWATENBHO paccnenyoTcy, CTaTUCTUKA
NPOUCLLECTBMUIN oTobparkaeTcd Ha MHPOPMALIMOHHbIX CTeHOAX, KOTOPbIe eCTb

Ha KaXKgom npegnpuatmm. KomnaHna NnpoBOoAnUT BHYTPEHHME paccnegoBaHnsa
NMPOUNCLLECTBMUIA, KOTOPbIE BKIOYAIOT B ceba TaKne MHCTPYMEHTbI, KaK aHanmsa
HENOCPEACTBEHHbIX M CUCTEMHbIX MPUYNH, Pa3paboTKy 3dPEKTUBHbIX KOPPEKTU-
PYIOLLMX epornpuUaTnii, HanpasneHHbIX Ha UCKNOYEHME NPUYMNH MOBTOPEHUSA MPO-
NCLLUEeCTBUN.

B uensax ncnonHeHmnsa 3akoHopaTtenbHbIX TPeOOBaHWI B YacTu opraHu3aumnm

1 BbINONHEHUS paboT NOBbILLEHHO ONAacHOCTU N UCKNIOYEHNSA PUCKOB TpaBma-
TNU3Ma, NOXXapoB 1 aBapuiMHoCcTU B KomnaHnm ¢oyHKUMOHUPYET CUCTEMA Haps-
[0B-00MYCKOB Ha OCYLLIECTBNEHMNE BCEX BUAOB PEMOHTHbIX, OFHEBbIX U ra3oo-
nacHbIX paboT, MHCTPYKTaXKa paboTHMKOB be3onacHbIM Npuemam paboT nepen
nx NnpoBeneHnem. Takxe NPOBOANTCSA PErynsapHoe creymann3npoBaHHoe obyye-
HMe nepcoHana besonacHbIM MeTogam BbINONHEHUA pPaboT U OKa3aHWO NepBOWA
MOMOLLIX NOCTPaaaBLUMM.

OuHamuka npomn3BoaCTBEHHONo TpaBmMmarmama
[403-9] [RT-CH-320a.1]

3a OTYETHbIN Nepuoa Ha NpPeanpuaTUax «Ypanxmmay Npomn3oLlno 9 HecyacTHbIX
cny4yaeB cpean coTpygHmMkoB KomnaHum n oguH — cpegn CoTpyaHUKOB Nogpsaa-
HbIX opraHn3auuii. B 2022 rogy ynanocb AOCTUYb HYNEBOro YPOBHA CMEPTENBLHOIro
TpaBMaTu3ma, CBA3aHHOIo C NPOM3BOACTBOM, NpU 9TOM 3apUKCMpPOBaH OAMH
CMepPTENbHbIN cny4van cpean nogpagvmnkoB. CambiMm pacnpocTpaHEHHbIMU Chy-
YagMy TpaBMaTnU3ma Ha NPOW3BOACTBE ABMATCA YLNObI 1 TPaBMbl KOHEYHOCTEWN
B pe3ynbrarte nageHun.

KOS®PULMEHT YACTOTblI HECHACTHbIX CITYYAEB

HA MPOU3BOACTBE (LTIFR) CPEAN COTPYOHMKOB KOMMAHUIN®E

0.77
0,58
0,53
0.46
2019 2020 2021 2022
KOSPDPULUMEHT TAXENOIro TPABMATU3MA
CPEAON COTPYOHUKOB KOMIMAHNA
0.20
0,19
0.06
L 0
2019 2020 2021 2022
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KOJTMYECTBO MUKPOTPABM CPEON COTPYOHMKOB
KOMMAHUW, EO.

14

2019 2020 2021 2022 w

Cpenwn coTpyaHUKOB noapsaHbIX OpraHn3aunii B OTY4ETHOM nepuoae Koagddbuuu-
eHT YacToTbl HecYyacTHbIX crnyyaes Ha npoussoactee (LTIFR) coctasun 0,17.

CHwxeHue npodeccrmoHanbHbiX 3aboneBaHuni
[403-6] [403-10]

CHWXeHue yncna cnydyaeB NnpodeccroHanbHbix 3aboneBaHuin ABNAeTCA OOHOM
N3 NPUOPUTETHLIX 3aaay «Ypanxmumar. OCHOBHbIMU daKTopamn pucka anga pabort-
HUKOB ABNAIOTCA ONNTENbHOE BO3AECTBME Ha opraHn3m GuU3nyeckmnx neperpy-
30K 1 BpeaHbIX MPON3BOACTBEHHbIX GaKTOPOB, B YACTHOCTU NPOU3BOACTBEHHOIO
Lyma. [na CHUXXEHUS pUcka BO3HUKHOBEHUA 3aboneBaHnin y coTpyaHUKOB Kom-
naHna nNpegnpuHUMaeT pasnnyHble Mepbl, Cpean KOTopbIX:

O obecneyeHne paboTHMKOB cpeacTBaMmn MHOMBUAOYANbHOM N KONNEKTUBHOM
3awmTbl (HayLWHUKK, BepyLun);

O npoBefeHre crneumanbHOM OLEHKN YCNoBUIA TPyaOa;

O peryndapHbie MeanunMHCKne oCMoTpbl BCEX pa6OTHl/IKOB B cneunanmn3npoBaHHbIX
neyebHbIx opraHmn3aunax;

O BaKUMHUPOBaHME Ha TeppPUTOPUN NPEanpUATUS;

O Bblgaya J'Iel-le6HO-I'IpOCbI/IJ'IaKTl/ILIeCKOFO MATaHNA pa6OTHl/IKaM, 3aHATbIM Ha pa6o-
Tax ¢ ocobo BpeaHbIMN N BpeOHbIMA YCITOBUAMW TPpyOa;

O KOHTPOIb PUINYECKUX N XUMUNYECKNX HaKTOPOB NPOU3BOACTBEHHOW cpebl
Ha paboumx mecTax;

CoumanbHbii acnekT (S) » OxpaHa Tpyaa U NpombilLneHHaa 6e3onacHOCTb

O opraHusaumsa caHaTopHO-KYPOPTHOrO 0300POBNEeHNA PabOTHUKOB;

O poobcnepoBaHue paboTHMKOB MO pe3ynbratam Nepruoamndeckux MmeguunHCKUX
obcnegoBaHuiA.

Momumo aToro, B 2022 rogy bbina peanusoBaHa NMNOTHaA Nporpamma no rnpose-
OEHUNI0 NpeacMeHHbIX MeJULIMHCKMX OCMOTPOB paboTHUKOB Ha oAHOM U3 dunma-
nos KomnaHuu. B byayliem KomnaHuna nnaHupyeT pacnpocTpaHuUTb OaHHYIO Npak-
TUKY Ha BCe NpeanpuaTus.

B oTyeTHOM nepuopae Obin BbIABNEH BCEro oaMH cny4ai npogdeccnoHanbHoro
3aboneBaHunsa cpeon coTpyaHMKoOB KomnaHun.

FOTOBHOCTb K YPE3BbIYAWUHbIM
CUTYALUUAM

[RT-CH-540a.2]

ObecneyeHne roToBHOCTU K Ype3BblYaiHbIM CUTYaLUAM MPUPOOHOIro U TEXHOMeH-
HOro xapakTtepa aBnaeTcsa Ba)kHenwen Yyactbto cuctembl OT u b «Ypanxmuman.
Ha npegnpuatunax BHeApeHbl NOKaNbHblE CUCTEMbI OMOBELLEHNA, a TaKXXe CO3-
AaHbl cneyuanbHble GUHAHCOBbIE Pe3epBbl N 3aKOYEHbl JOMrOBOPLI C pearmnpyro-
LMK cny)Xbamu.

Ha Bcex obbekTax KomnaHnm GyHKLUMOHUPYIOT aBapuinHo-cnacaTenbHble GopMu-
pOBaHU4, MMELLIE CBUOETENBCTBO Ha NPaBO BeAeHMA razocrnacaTefbHbix pabor.
Kpome Toro, Bce COTpyaoHUKN NMPOoxXoaaT obyyeHne no AemncTBMAM B Ype3BblYalHbIX
cuTyauunax, oTpabaTbiBaloT OENCTBUA MO OKA3aHUIO NMepPBOV NMOMOLLM NocTpanas-
LM, MPOBEAEHNIO CEPOAEYHO-NENOYHON peaHMMaLnn 1 3aKpPennarT NonyvYeHHble
HaBbIKM Ha Y4eOHbIX TPEBOrax 1 COBMECTHbIX YY4EHUAX C MECTHbIMU rMogpas3nene-
Huamm MYC.

B uenax obecneyeHmnsa roToBHOCTU K Ype3BblYaMHbIM CUTYALUAM Ha KaXKO0M

13 59 onacHbIX NPON3BOACTBEHHbIX 06beKTOB KoMmnaHnm ¢yHKLNOHUPYIOT HeLU-
TaTHble aBapuUnHo-crnacaTenbHble GOPMMPOBAHUA ANA MOMEHTANbLHOro pearu-
poBaHMA Ha YypesBblvalHblie cuTyaummn. CneumannucTbl Taknx GopmmpoBaHui
KBannduumpoBaHbl U SKUMNMPOBaHbI ANA AEVNCTBUM B YCNOBUAX 3arasoBaHHOCTN,
NPV Ypes3BblYaMHbIX CUTYaLMAX HA OonacHbIX MPON3BOACTBEHHbIX 0bbekTax. B noa-
pa3neneHnax, aKCNIyaTUpyroLLInMX onacHble NPOM3BOACTBEHHbIE OObEKTbI, OEXKY-
PAT MUHMUMYM MO BOCEMb HELLTATHbIX cnacatenein, paboTarLLmx No CMEHHOMY
rpaduKy, 4To obecneuymBaeT Ux NPUbBLITUE HA MECTO NPOUCLLUECTBUSA MEHbLLIE YEM
3a NMATb MUHYT.

Bcero B 2022 rooy Ha obbekTax Komnanun nponsowno O aBapuii u 2 MHUMOEHTA,
CBSI3aHHbIX C BbIXOOOM U3 CTPOs 0bopynoBaHUS, YTO NOBNEKNO OCTAHOBKY MPOWU3-
BoOCTBa B 0boux cnyvyasax.

KOJIMYECTBO ABAPUN N UHUMOEHTOB HA OB bEKTAX
KOMIMAHWUW, EO.

2019 2020 2021 2022 w

KONMNYECTBO NMPOUCLLECTBUI NMPU TPAHCIMOPTUPOBKE
NnPOAYKUUN NIOBbIM BUOOM TPAHCIIOPTA, EA.

2019 2020 2021 2022 w

NMnaxbl Ha 2023 roa n cpeaHeCcpPOoUHYIO NEPCNEKTUBY

B 2023 rogy n cpegHecpoyuHoii nepcrnexktuee B obnactn OT u MNB nnaHnpyeTcs:

O NepecMoTPEeTb U aKTyannsnpoBaTb BHYTPeHHMe nonoxeHua B obnactun OT u M6,
B ToM yucne [lonoxeHne o cucteme ynpasneHunsa OT un [b;

O NMPOOOMKUTb BHeapeHune undposbix cnctem ynpasneHnsa OT m b n nyywinx
NPaKTUK Ha NMPOMU3BOACTBEHHbIX Nnowaakax KomnaHuuy;

O BHEOpUTb MHCTPYMEHTbI ANA pa3BUTUA KyNbTypbl 6e@30nacHOCTK, a TakxKe pea-
Nnn3oBaTb Meana-HanpasneHne No MHGOPMNUPOBAHHOCTN N BOBNEYEHUIO Nepco-
Hana.
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YNPABJIEHUE
NMEPCOHAJIOM

oo D T O
BAXHO

ana «ypanxmman

KBannpuumnpoBaHHbIn 1 MOTUBUPOBAHHbIN MepcoHan
ABNSAETCA KAOUYEBOW COCTaBNAOLLIEN OOCTUKEHNSA

BbICOKUX pe3ynbraTtoB «Ypanxmma». KomnanHua peannsyet
CBOK OeATENbHOCTb B COOTBETCTBUU C TPYOOBbIM
3aKkoHopgaTenbcTBoM P®d 1 npuknagbiBaeT MakCUMym
YCUNMMIA NO CcO30aHNI0 OCTOMHbIX YCNOBUW Tpyaa Ond CBOUX
COTPYOHUKOB, BKNOYasA KOHKYPEHTHYIO oraTy Tpyaa,
bezonacHyto 1 KompopTHYHO pabouyio cpeny, NPorpammsl
coumanbHOM NOOOEPXKKU, a TaKXXE BO3MOXXHOCTU AN
NOBbILLEHUNA KBannduKaumm n obyyeHms. «Ypanxmmy yoensaeT
BHUMAaHME MHPOPMUNPOBAHUIO COTPYAHMKOB O pe3ynbraTtax
OEATENBbHOCTU N UBMEHEHNAX, KOTOPbLIE MPONCXoaaT

B KomnaHuu.

9634

YerioBEeKa

cpenHecnmMcoyHasa YMCNeHHOCTb
COTPYOHUKOB

111 %

36 %

[ONSA YXEHLLMH cpeau
COTPYOHUKOB

104 n. n.

83 Yaca

KONMMYecTBO YacoB 0byyeHus
B pacyeTe Ha OgHOro
COTPyOHMKA

148.2 %

Hawwu pesynbtatbl 2022 roaa

12,9«

TEKYYECTb KaapoB

10,06 n. n.

718 %

Jona CoOTpyaHMNKOB,
OXBa4Y€HHbIX KONNEKTUBHbIMU
JoroBopamm

2 n.n.

CoumnanbHbii acnekT (S) » YnpaBneHne nepcoHanom

Llenn ESG-cTtpaterum po 2025 ropa

100% coTpyoHMKOB MMEIOT OoCTyn
K MHCTPYMEHTaM KOopnopaTMBHOM Nporpammsbl
bnaronony4ms

IlHOeKc BOBNEYEHHOCTU NepcoHana — He MeHee
70%
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noaxoa K YNPABNEHUIO MEPCOHAJTIOM

B KomnaHun pencTByeT MHOMoOypoBHEBada cucTema ynpasneHusa nepcoHanom. ObLuee
PYKOBOACTBO U KOHTPOIb ocyLlecTensaeTca CoBeToMm AMpeKTopoB. [JnpeKums no pabore
C NepCcoHanom peannsyeT CTpaTerno coumanbHOro yrnpasneHma KomnaHmm, Kotopas
ABMAETCA YacTbto yTBEPKAEHHOW ESG-cTpaTternn «Ypanxmmar. PykoBogontenn cooTBeT-
CTBYHOLLUMX CTPYKTYPHbIX Nogpa3neneHnii ynpaenatoT NepcoHanom Ha npeanpusaTmusx.

HR-6usHec-napTHep

B 2022 rogy B HECKONbKMX NoapasaeneHnsax «Ypanxmman —

000 «dnmkuTtan Arpox, OO0 «Ypanxum NHHoBaumm» n OO0 «Ypanantex» —
bbina BHeapeHa nosnuma HR-busHec-naptHepa (nanee — HR BP), B 3apaun
KOTOPOro BXOAUT BbICTpavBaHne abPEKTUBHOM B3aMMOCBA3N MEXOY
avpeKumeit no pabore ¢ nepcoHanom, pyKoBOAUTENAMM CTPYKTYPHbIX
nogpasaeneHnin u cotpyagHnkamm «Ypanxumay. HR BP cocpenotoueH

Ha CTpaTerMyeckom nnaHMpoBaHuM 1 maclutabrnposaHm HR-NpoLeccos,

a TaKXKe Ha ynpaBneHn NoTeHUManom NPOEKTHbIX KOMaHA, U OTOENbHbIX
coTpyaoHukos. HR BP yyacTtByeT BO BCEM LIMKIE YNPaBNEHUA NEPCOHANoM,
HauyMHasa oT Noabopa 1 3aKaHuMBas YBONTIbHEHNEM.

MNopxon «Ypanxmuman K yrnpaBneHuo NepcoHanom 3akperneH B KoprnopaTMBHbIX
OOKYMEHTax U npaBunax.

KnioueBble pernameHTUpYyloLLuEe AOKYMEHTbI:

O [MonoxeHwne 06 onnate Tpyaa;

O lNonoxkeHue o noabope nepcoHana;

O [NonoxeHne 06 obyyeHUn n pasBUTUN;

O [NpaBuna BHYTPEHHEro TPYOOBOro pacnopanKa;

O [NonoeHne 0 KOMMeHcaunax 1 nbrotax;

O [NonoxeHne o KaTeropmsaumnm JOMKHOCTEN;

O [MonoxeHne 06 cbpaboTke nepcoHasnbHbIX AAHHbIX;
O [NonnTrka penokaunm paboTHUKOB;

O KonneKkTuBHble 0OroBOPbI;

O lNporpamma AonoNHNUTENBHOM NOAOEPIKKN pa6OTHVII-(OB, JOCTUTLLNX
NeHCNMOHHOIo BO3pacTa,

O [Nono)keHue o nopsaake Bo3MeLLeHNA paboTHMKam npennpuaTma
3aTparT Ha BbIMnaTy NPoLEeHTOB Mo 3amam (KpeomTtam) Ha »Kunbe.

B 2022 rony 6binv obHoBneHbl lNMonoxeHue o nogdope nepcoHana v lNMonoxxeHuve
06 0byuyeHun n pasutnn. OcTanbHble aKTbl COXPaHUNN OencTBne bes 3MeHeHMiA.

KAOPOBbIA COCTAB U NPUBJTIEYEHUE
NMEPCOHAIJIA

[2-7] [401-1] [405-1]

Ha koHeu 2022 roga cpegHecnmMco4YyHas YNCNneHHOCTb paboTHUKoB KomnaHum
cocTtaBmna 9634 yenoseka. [NpeobnapatoLLas YacTb COTPYOHUKOB «Ypanxmman
(okono 78%) pabotaeTt B [lepmckom Kpae n Kuposckon obnacTu, roe pacrnonara-
IOTCA KPYyMNHeWLmMe Npon3BOACTBEHHbIE aKkTUBbl KomnaHun.

97.9% 99,5 %

COTPYOHMKOB KomnaHum paboTatoTt coTpyaHUKoB KomnaHuu
Ha YCNoBUAX NOCTOAHHOIO paboTaloT Ha YyCNnoBUAX
TPYOOBOro AoroBopa NMONHOW 3aHATOCTU

«Ypanxmm» OCO3HAaET BbICOKYIO KOHKYPEHUMIO HA OTPaCcCNeBOM PbIHKE Tpyda v nNpu-
KnagblBaeT BCe YCUNUA ONa yOepaHUa COTPYOHUKOB 3a cyeT obecnevyeHmns KoH-
KYPEHTHOW 3apaboTHO nnaTbl, BHEAPEHWUs NPOorpaMmm rno rMoBbILLIEHNIO BOBNEYEH-
HOCTM NepcoHana 1 counanbHoOM nogaepXku. B otyeTHOM nepuoage KONM4ecTBoO
BHOBb HAHATbIX COTPYAHMKOB cocTaBuno 1487 uenosek. MNpu aTom obLLaa TeKy-
yecTb nepcoHana B 2022 rony coctasuna 12,9%.

CTPYKTYPA MNMEPCOHAJA B PASBUBKE MO PETMOHAM
B 2022 roay, %

M

\/
©® lMepmcKuin Kpam 40
KupoBckasa obnacTtb 38
® MockoBckas obnacTtb 15
MockBa 4
® lNpoune pernoHbl PP 3

CoumanbHbii acnekT (S) » YnpaBneHve nepcoHanom

CTPYKTYPA MNMEPCOHAJA B PASBUBKE MO BO3PACTY
B 2022 roay, %

® OT1 18 po 30 net 14
Ot 30 po 35 net 14
® Ot 35 no 40 net 19
Ot 40 po 50 net 31
® O150 no 60 net 18
Ceblwe 60 net 4

CTPYKTYPA MNMEPCOHAJA B PASBMBKE MO Moy
N KATETOPUAM COTPYOHUKOB B 2022 oAy, %

©® My>XUUHBbI
YKeHLWWHBbI
S
® Paboune 60
PykoBooutenu n cneymanmncTbl 39
® Cnyxawue |
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KOJTIMYECTBO BHOBb HAHATbIX COTPYAHUKOB
B 2019—2022 NOOAX, YEJTOBEK

1487

1167
998 1116

2019 2020 2021 2022 w

KaapoBbiii 9NeKTPOHHbIA AOKYMEeHToo6opoT

B 2022 roay «Ypanxumy» yteepaun [onoxeHmne o KagpoBoMm
3NEeKTPOHHOM OoKyMmeHToobopoTe (panee — K3O0). NMuUnoTHbIN
npoekT K30 3anywieH B dnnmnanax «OLIO» n «KXYK», roe pewieHmne
BCEX KaapOBbIX BOMPOCOB Tenepb ocyLlecTBnaeTca yepes «JIMUHbIn
KabuMHeT coTpyaoHUKany.

C nomowbto K30 aBTomaTmnanposaHo bonee 150 HR-npoueccos
ana obmeHa AOKYMEeHTaMu MexXay COTPYAHUKOM U «YPanxXxmumomy.
OdopmneHne [OKYMEHTa OCYLLIECTBNAETCA B 9NEKTPOHHOM

BUOE, NOCNe NPOXOXAEHNA aTana CornacoBaHUa JOKYMEHT
MOAMNMMCbIBAETCA 3NEKTPOHHOW noanuckio B cucteme. KOO
NO3BONAET ONTUMMN3UPOBATb paboTy KaapoBow cnyxbbl, obecneuynTb
NpPO3pPaYHOCTb NpoLLecca U CHU3UTb aAMUHUCTPATUBHbIE pacxofbl
Ha neyaTb, TPAHCMOPTMUPOBKY U XPaHEeHNEe OOKYMEeHTaLUN.

B panbHeiwem nnaHnpyeTca macLuTabnpoBaHme n pa3BmuTtme
«JlnyHoro kabmHeTa coTpyoHMKa» Ha Bcex npennpuatuax Mpynneoi.

B3zanmopencteue c obpasoBaresibHbIMM OpraHM3auuamMmm

«Ypanxmmy BeaeT akTUBHYIO paboTy No NpuBNeYEeHUNIO TanaHTAMBbIX MOMOObIX
cneunannucToB. Ha npoTsa)XeHun mHorux net KomnaHua yKkpennaeT coTpyaHudye-
CTBO C BeOyLLMMM By3aMu, peanmsyeT COBMECTHbIE MPOEKTbl, TOMOraeT B OpraHu-
3auumn yyebHoro npouecca u odby4yeHuUn CTyaeHTOB, KOTopble B byayLuem mornu 6ol
cTaTb YacTblo KOMaHObl «Ypanxmuma.

B3anmopencTByd co LLUKONnamm, cpegHnmMm y4ebHbiMY 3aBegeHUAMM 1 By3amu,
[pynna cTpemMuTcs NnpuBneKaTb MONoable TanaHTbl C CamblX PaHHUX CTYMNEeHENn,
4TOObI apanTnpoBaTb UX K crieundunke nponssoacTs KomnaHun. [ng yyailimxcs
LLIKON B PErmoHax rnpucyTcTBUA NPOBOAATCH YPOKM Mo npodeccmoHanbHoOm opueH-
TaLun N OPraHn3yoTCH OTKPbITbIE YPOKN B pamMKax NpPogdopueHTaLUOHHbIX NPOeK-
ToB. [laHHasa paboTta npogomkanach 1 B 2022 rony, cpean OCHOBHbIX Pe3ynbTaToB:

O oKasaHa nopaep)kka B nposeaeHnn Becepoccuiickoih obpasoBaTenbHOM UHULMA-
TmBbl «Cupuyc.fleto;

O opraHm3oBaHa Hay4Ho-npakTuyeckaa KoHpepeHunsa «[JeHb Hayku — 2022y;

O OTKpbITa aKonoro-bmonornyeckas naboparopms B Npe3nNaeHTCKOM nuLee
«Cupuycy.

Kpome Toro, «Ypanxmmy peryndapHo npegoctaBngeT BO3MOXXHOCTb CTyAeHTam npo-
XOOUTb CTaXXUPOBKY Ha CBOUX MPOU3BOACTBEHHbIX NPeanpuaTnax. [laHHbIA npo-
becc perynmpyetca Monutukon u MNMonoxeHnem o CTaXKMpoBKax.

«Ypanxmmy yoenseTt ocoboe BHUMaHME pa3BuUTUIO 0bpa3oBaTenbHbIX MPOEKTOB,
HanpaBneHHbIX Ha MOUCK KBanupuumpoBaHHbIx cneumanmnctos. B 2022 rogy Kom-
NnaHWsA 3aKN4YMNa HECKONbKO CornalleHunii o coTpyaHMdecTBe ¢ BeayLLmmu obpa-
30BaTeNbHbIMW YUPEXXOEHUAMMN:

O MOCKOBCKMM rocyagapcTBeHHbIM yHuBepcutetom um. M. B. llTomoHocosa (MIY);
O Poccuiickum yHuBepcuteTom apy>Kobl Haponos (PYOH);

O PoccUMCKUM XMMUKO-TEXHOMOrMYecKum yHnsepcutetom nm. . I. Menpneneesa
(PXTY);

O PepepanbHbIM UCCNEOOBATENBCKUM LIEHTPOM «BCepoCcCMincKmnin MIHCTUTYT FreHe-
TUYECKUX pecypcoB pacTteHuit um. H. . Basunosay (BUP).

CornaweHuna HanpaBneHbl HA peann3aLmnto COBMECTHbIX dyHOaAMEHTaNbHbIX

N NPUKNAOHbIX HAYYHbIX MCCNeaoBaHUI, a TaKXXe OpraHm3aLumio CTaXXNPOBOK

N NPaKTUK obyyaroLmxca Ha npennpuatuax KomnaHun. «Ypanxmmy» npenocTas-
NAET CTyAeHTaM BO3MOXXHOCTb CTa)XMPOBKM HA CBOMX NMPeanpuaTmusax, a By3bl —
BO3MOXXHOCTb NepenoaroToBKM 1 NOBbILLEHUA KBannpuKaumm ona coTpyaHUKOB
Komnanunn.

CoumanbHbii acnekT (S) » YnpaBneHve nepcoHanom

~
( Co3paHune koHcopuuyma «AlKaapbi»

B 2022 roay «Ypanxumy», AHO «YHnBepcuteT HaumoHanbHOM
TexHonormnyeckom nHmumatmebl 2035», AO «Poccenbxo3baHky,
AHO «AreHTCTBO CTpaTErMYECKNX MHNLMNATUB MO NPOABMIKEHUIO
HOBbIX NPoeKToBy» U PTAY-MCXA um. K. A. Tumunpsasesa nognmcanm
cornawleHme o co3gaHmm KoHcopumnyma «AlMKagpsbiy».

KoHcopumym — KOMMNNEKCHbIV OTpacneBoW NMPOEKT, HAanpaBNeHHbIN
Ha obecneyeHne NOAroTOBKM KBAaNMPULUNPOBAHHbBIX CNEeLnanmcToB

B 0bnacTu cenbCKOro Xo3samcTBa, peLleHne LNPOKOro CneKkTpa
KagpoBbIX 3a4a4y arponpomMbILLUIEeHHOro KoOMMNaeKca u co3gaHve
KOMMYHUKaLMOHHOW NNOoLaaKn ana npeactaBmTtenen busHeca,
obpaszoBaTenbHbIX OpraHnU3auunii, OpraHoB BNacT U UHCTUTYTOB
pPa3BUTUA C LeNbo YNy4YlleHUs CUCTeMbl NOArOTOBKWM nepcoHana angd
ATIK.

- J

MHOIOOBPA3UE U PABHbDIE
BO3MOXHOCTU

[405-1]

«Ypanxumy Bblpa)KaeT HETEPMUMOCTb K NPOABNEHMIO NOObIX pOpM ANCKPUMUHA-
UMK Ha paboyem mecTe, B TOM YMCe No Nony, BO3pacTy, pace, MHBaANMOHOCTH,
CeKcyanbHON opueHTaunmn, NONUTUYECKUM B3rnaaam, PeENUrmo3HbiM yoexkaeHnam
NN NHBIM NPU3HaKaM, B paMKax AeNCTBYHOLLEro 3akoHogaTenocTea. [1pn aTom
KomnaHusa cobntopaet nonoxeHua TpynosBoro kogekca P® v orpaHnymBaeT npu-
MEHEeHWe Tpyaa eHLLUNH Ha pabouymx mectax, KOTOpbl€ 3aKpernneHbl B NepeyHe
NPON3BOACTB, PaboT 1 OOMKHOCTEN C BpeaHbIMU U (Mnn) onacHbIMU YCNOBUAMMN

TpyAa.

B 2022 roaoy 31% »eHLmnH 3aHMManmn pykosogsLume no3mumm B KomnaHumm, npu
9TOM [O0NSA XEHLLMH Ha NOo3MUNAaX PYKOBOAUTENEW BbICLLEro 3BeHa coctaBnana
40%, a noKasaTesnb XEHLLMH Ha No3LUNaxX PYKOBOAUTENEW MNaaLlero 3seHa —
32%.
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aongd XeHWn1H CPEOUN COTPYAHUKOB HA PYKOBOOALLNX
NOo3NUNAX B 2022 roay, %

31 40 32
69 60 68
Bce pykoBogsiLume PykoBoguTtenu PykoBoguTtenu w

COTPYOAHUKN KomnaHun BbiCLLEro 3eeHa mMnagliero 3seHa

My>X4YKnHbI HEeHLNHBbI

dopmupoBaHue MHKITIO3UBHOW cpepbl

KomnaHusa npu3HaeT coumanbHy 3HAaYMMOCTb TPYAOYCTPOMCTBA NOAeNn ¢ 0Co-
ObIMU MOTPEDBHOCTAMM N CTPEMUTCS K MOBbLILLEHUNIO UHKMIO3MBHOCTU pabouei
cpenbl. B otueTtHOM nepuone B KomnaHum pabotano 49 yenoBek ¢ MHBANUOHO-
CThHO.

UNCNEHHOCTb COTPYAHMUKOB C MHBANNAOHOCTbIO
B 2019—2022 NrOOAX, YEJTIOBEK

49
45

37 37

2019 2020 2021 2022 w

CobniopgeHve npas paboTHUKOB
[2-30]

«Ypanxum» obecneumBaeT cobnogeHne Bcex rpa)kgaHCKUX 1 TPYOOBbIX MpaB
CBOUX PAabOTHMKOB B COOTBETCTBUW C POCCUNCKUM 3aKoHoaaTenbcTeBom. Pan
OOMNONMHUTENbHbIX 0693aTenbCTB B YacT cobnogeHus npas paboTHMKOB obecne-
YnBaeTCa BHYTPEHHUM pernameHTom — [lonnTtukoin B obnacTtu npas Yyenoseka
KomnaHnmn®,

B KomnaHnm npuHATLI U 0ENCTBYOT KONNEKTUBHbIE OOMOBOPbLI: OHU OENCTBYIOT

Ha BCexX MPOnU3BOACTBEHHbIX NMOLLaaKax U, Taknm obpasom, pacrnpocTpaHATCA
Ha 78% coTpyaoHuKoB «Ypanxmmar“®. B otyeTHOM nepuone KomnaHua npogomxuna
nogaepXmnBatb NAapTHEPCKUE OTHOLLEHUA C NpodCcoto3amu.

Aongd CoTpyaHMKOB, OXBAYEHHbIX KOJINTEKTUBHbIMHA
NOroOBOPAMW B 2019—2022 TOOAX, %

83 8l
80 78

2019 2020 2021 2022 w

OBbYYEHUE U PASBUATUE NMEPCOHAIJIA

[404-1] [404-2] [404-3]

ObyyeHune nepcoHana B KomnaHnm ocyLLecTBNaeTca Ha NMPOTSHXEHUN BCEN TPYOo-
BOIA 0EeATEeNbHOCTU COTPYOAHWKA ONs nocnenoBaTenbHOro paclunpeHus v yrnybne-
HUA KOMMNETEHLWIA, NOBbILLEHNA NpodeccuoHanbHblix 3HaHWN. B obyyeHne BoBne-
YeHbl BCE KaTeropum CoOTpPyaHUKOB «Ypanxmma» — OT pykoBoauTenen oo paboumx.

Oby4yeHune peannsyeTcsa Ha BHYTpPeHHel obpasoBaTenbHol nnatpopme, ¢ NOMO-
LLIbHO KOTOPOW KaXKablii COTPYAHUK KOMMaHUM MOXEeT NpoxoauTb OHNaH-00y4YeHmne
N pasBMBaTb CBOU KOMMeTeHUMK B ntoboe ynobHoe Bpemsa. K nnatdopme noaknio-

CoumanbHbl acnekT (S) » YnpaBneHune nepcoHanom —

yeHbl Bce busHec-egnHULUbl KomnaHun. B cucteme cobpaHa sakcnepTHas MH$op-
mMaumsa o cneundurke NPon3BoaACcCTB NPON3BOACTB [Pynnbl, pa3meLLeHbl KypPChbl
npodeccmoHanbHoOro obyyeHma no paboymm cneunanbHOCTAM, a TaKXXe npeno-
CTaBNneH OOCTYN K TeMaTUYeckon nutepaType TEXHUYECKOro HarnpaBneHus.

MNepeBon obyyeHns B oHnamH-bopmMaT no3BONUN YCKOPUTb MOAroTOBKY COTPYA-
HMKOB U pacwmMpuTb oxBaTt obyyeHusa. B 2022 roay nona npoluenlmnx obyyeHue
COTPYOHUKOB Bbipocna Ha 22% wu cocTtaBuna 81% ot obLiero konndecTsa coTpya-

HUKOB «Ypanxmman.
o)
'63:12322 7 ES,@
Oonsa oT obLero KonuyecTtsa

COTPpYAHUKA
yacoB O6y‘-leHl/|FI, npmxogdaLadcH

npownn obyyeHune B 2022 rony Ha oba3aTenbHblie NPorpammebl
B 2022 rooy

A04 COTPYOAHNKOB «YPANTXUMAy, MPOLWEALLNX OBYHEHUNE
B 2019—2022 NOOAX, %

81

66
59
53

2019 2020 2021 2022 w

KnioueBble HanpasneHmna obyyeHusa
COTPYAHUKOB:

O obaszaTtenbHoe npodeccmoHanbHoe obydyeHune;
O dyYHKLUMOHaNbHOe obyyeHue;

O ynpaBneH4Yeckoe obyyeHune.
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OCHOBHbIM HanpaBneHnem aBnaeTca obasaTenbHoe npodeccroHanbHoe oby-
yeHune, KOTOPOe OXBaTbIBAET BCE KaTeropum pabouymx, MHXEHEePHO-TEXHNUYECKUNX
pPaboTHUKOB 1 pyKoBOAUTENEIA.

( ™
BHeapeHue VR-TpeHa)XkepoB B npouecc

obyueHusa

B oTueTHOM roay «Ypanxumy» BHEAPWI HOBYHO NPaKTUKY 0byyeHunsa
c nomoLbo VR-TpeHaxkepoB onga npodeccrnoHanbHOoM NoaroToBKN
1 NOBbILLEHUA KBannduKaumm pabounx cneymanbHOCTEN, KOTOpasd
obnapaeT paoom NPenMyLLECTB:

O oby4yeHme B besonacHom cpege — MmooenmpoBaHme cuTyauni,
KOTOPblE HEBO3MOXHO OTpaboTaTb Ha AENCTBYIOLLEM
obopynoBaHMM ONacHOro NPOM3BOACTBEHHOIO 0ObEKTA;

O poBegeHue HaBblKOB 0O aBTOMAarn3ama — HeorpaHn4eHHoe
KOMN4YeCcTBO TPEHUPOBOK bes npmBnev4yeHnd HaCtaBHUKA,

O afanTUBHOCTb TPEeHaXXepoB B paboTe ¢ peanbHbiM
obopynoBaHmnem, be3 BMmeLLaTeNnbCTBa B TEXHONOMMYECKUIA
npouecc.

B 2022 rogy ncnonb3oBaHme VR-TpeHaXepoB NMpaKkTUKoBanocCh
Ha dunnanax «KYXK», «BMVY», «[TMY» n «A30T».

B obnacTtu dyHKUMOHanNbHOro obyyeHus nepcoHana KomnaHua cotpyoHuyaeT

¢ MNMyLMHCKMM rocynapcTBeHHbIM eCTeCTBEHHO-Hay4YHbIM MHCTUTYTOM (Oanee —
Myw[EHW). B 2022 rooy B Mywl"'EHN noasmnnack HoBaa marncrtepckas nporpamma
«vwwesble 1 arpobuoTexHonoruny», Ha Kotopoi B 2022—2023 yyebHom rogy oby-
yanocb 34 coTpyoHuKa «Ypanxmuman.

B pamkax ynpasneHuyeckoro obyyenmna B 2022 rogy 3aBepLunnach rnporpamma
«LIkona pykoBoguTtensa», kotopasa bbina sanylieHa B ceHTabpe 2021 ropa. Mpo-
rpamma oxBaTbiBana BCEX NMHERHbIX pyKoBoauTenein KomnaHum n beina Hanpas-

- J

“ MoppobHee cm. rnaBy «KnbepbesonacHOCTb U 3aLLMTa NepcoHanbHbIX AaHHbIXy.
2 AHrn. «MpuaTtenby.
3 MoppobHee cm. rnaBy «[1poTUBOOENCTBME KOPPYNLUU N STUKAY.

neHa Ha O3HaKomIineHme ¢ OCHOBHbIMN MHCTPYMEHTaM ONnd NoOCTaHOBKUW 3apad,
MOTMBaUMNOHHbIMUN TEXHNUKaMWU, METOOAMUN pa3peLueHnd KOHCIJ]'II/IKTOB n ynpasne-
HNA NSMEHEHUNAMN.

Kpome Toro, B 2022 rony bbin peanmsoBaH pan opyrux obpasoBaTenbHbIX NPOEK-
TOB, TaKux Kak LLIkona aHannTuka gaHHbIx*, kypc Buddy*? n Hepena komnnaeHc*.

-
( NMporpamma Buddy no apantauvm coTpyaHUKOB

B 2022 roaoy «Ypanxum» Hayan peannsauuto nporpammsl Buddy,
HanpaBMNeHHOW Ha aganTauuio HOBbIX COTPYOHMKOB B KomnaHuu.
[porpamma BKnto4yaeT B ceba HazHauYeHMe onbITHbIX COTPYAHMKOB
(«6appou»), KoTopble OyoyT NOAAEPXKMBATb MONMOAbLIX KOMNEer B Ux
pabouynx 3agadax, nomoratb UM NMPeononeTb TPYAHOCTU U MPobnemsbl,
a Tak)ke obyyaTb MX HOBbIM HaBblkaMm. Llenbto nporpammbl

ABNAETCA He ToNbKo obecrnevyeHne NnpodeccnoHanbHOro pocTta
HOBbIX COTPYAHMKOB, HO U YKPErneHne KOprnopaTUBHOW KyNnbTypbl

1 NOBbILLUEHME YPOBHA YOOBNETBOPEHHOCTU U NOANBHOCTU cpeau
BCEX COTPYOHUKOB «Ypanxmmay.

Obpa3oBaTtenbHbil Kypc NO NOAroToBKe «bagan» cocTosAn

N3 BOCbMK Mmogynen n gnunca 1,5 mecsaua, B Te4eHMe KOToporo
NpUrnalleHHble 9KCNepThbl PacCKa3biBany O Ba)KHbIX HaBbIKax,
KOTOPbIMU OOMKEH obnapgatb «banany, YTobObl YCKOPUTb MHTErpaLuio
HOBbIX COTPYAHNKOB B KOoMnaHuto, a TakXKe MoBbICUTb UX
paboTocnocobHOCTb U NPOU3BOANTENBHOCTD.

B oTyeTHOM neprnope obpazoBaTenbHbii KYpC NMPOLLIN
210 coTtpyoHukoB «Ypanxumar. Ha 2023 rog 3annaHnpoBaH BTOPOM
NOTOK 0byyeHus.

CoumanbHbii acnekT (S) » YnpaBneHve nepcoHanom

NMporpamma «HaBurarop HactaBHU4YeCcTBa»

C 2012 ropa B punmane «A3oT» ycnewHo ¢yHKUmnoHmpyeT CoseTt
HacTaBHUKOB. CerogHa HacTaBHMKaMU «A30Ta» aBnatoTca bonee

CTa COTPYOHMKOB — 9KCMNEPTOB B CBOEW npodeccmnoHanbHoim obnacTu,
KOTOPbIE Y4aCTBYOT B MOHUTOPUHIE CUCTEMbI NPOPNOArOTOBKMN

Ha 3aBoAe, OKa3biBalOT METOOMNYECKYHO U OpraHM3aunoHHYH NMOMOLLb
npenopaBaTenamMm TEOPETUYECKOro 0byUYeHUsa U MHCTPYKTOpam
NPON3BOACTBEHHOIO 0byYyeHnsa B nogpasgeneHunsax.

OcHOBHble HanpaBneHna paboTbl HACTABHUKOB:

O nomoLwb monoabiMm cneuvanmncTam B agantaunm Ha pa6oq|/|x
MecTax;

O npodeccroHanbHaga noaroToBka pabouux;

O oueHKa MPOMEXXYTOUHbIX U UTOFOBbIX Pe3yNbTaToOB OCBOEHUSA
paboTHMKOM nNpodeccuu;

O obecneyeHne nNpopeccmoHanbHON NPEEMCTBEHHOCTM
COTPYOHWKOB.

B 2023 rogy B pamkax nporpammsbl «kHaBuratop HactaBHMYeCTBa»
3annaHnpoBaHbl MEPONPUATUSA, HaNpaBfeHHble HAa NOBbLILLEHNE
KayecTBa NOAroTOBKM N YKpenneHme npodeccuoHanbHoro
coTpyaoHunyecTBa. B pamkax npoekTa nponagyt macTtep-Knacchl

N UMKNbl TPEHUHIOB, 0byyatoLme BebnHapbl U MHTENNEKTYaNbHbIE
Nrpbl, KPYrnble CTOMbl U AUCKYCCUM MO OOMEHY OMbITOM, & TaKXe
COCTOUTCHA KOHKYpPC «Jlyylinin HacTaBHUK». [encreyrowme
3aCNy)XXEeHHble HACTaBHUKM CTaHYT reposiMn BUOEONPOEKTA

«JTnua 3aBoga. 3onotow poHay.
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MOTUBALUNA U BOSHATPAXXOEHUE

[202-1] [405-2]

KomnaHuna obecneuymBaeT KOHKYPEHTHYIO 1 AOCTOMHYIO 3apaboTHyo nnarty,
a Takxe bnaronpmaTHbIE YCNOBUA TPyAQ, BKNKOYAA pPacLUMPEHHbIA CouManbHbIiA
Mnaker.

CoTpyaHuKM «Ypanxmma» Ha4anbHOro ypoBHA MMEKT 3apaboTHyo nnarty, npesbl-
LLIAIOLLIYIO YCTaHOBNEHHbIM MUHUManNbHbIN pasmep onnatbl Tpyaoa (nanee — MPOT)
BO BCex pernoHax npucytctema KomnaHnn. OCHOBHbIM BHYTPEHHUM OOKYMEHTOM,
B KOTOPOM onpepaeneHbl rnaBHble COCTaBnsaoLwme onnartbl U CTUMYNNPOBaHUS
Tpyoa coTpyaHWKoB, aBnseTtca lNonoxkeHmne o6 onnarte Tpyaa.

COOTHOLUEHVUE 3APABOTHOW MNJTATbl HAYANIbHOIO YPOBHS
N MPOT B PETOHAX AEATE/IbHOCTW B 2022 roay, TblC. PYB.

27

22.9 21,1

17,9
15,3 15,3

\

MockoBcKaa obnacTb

Knposckasa obnactb [Mepmcknin kpaii w

3apaboTHasa nnaTta HayanbHOro ypoBHS MPOT (pervioHanbHbIi)

CpenHee 3HauyeHMe noKasaTtensa HepaBeHCTBA B onnare Tpyaa My»4YMH N XKEHLLUWH
B 2022 rogy coctaBuno 1,25.

B «Ypanxume» npegycmaTpuBaeTca peryndapHoe matepuanbHoe Bo3HarpaxaeHue
38 OCHOBHble pe3ynbraThbl 0eATeNbHOCTU U NPEMUPOBAHME NO CUCTEME YripaBe-
HUA No Uuenam. B 3aBUCUMOCTM OT YPOBHSA OOMKHOCTU FOPU3OHT NMPeMmnpoBaHng
BapbupyeTcs OT Mecsaua oo roga.

Takyke pa3pabartbiBaloTca MHAMBUAOYaANbHbIE NnaHbl pa3suTtusa (nanee — UMP) anga
NOCTaHOBKW Lienei coTpyoHMKamm KomnaHmm COBMECTHO C PYKOBOAUTENAMM.
NHcTpymeHT UTMP HanpaBneH Ha perynsapHoe oTcneXxmBaHue nporpecca u nonyye-
HUe obpaTHOW CBA3K OT PyKOBOAUTENENA.

4 3a ucknoyeHmnem cotpyoHmnkos OO0 «TEO HIMK».

COLUUANDBbHAA NOOLAEPXKA

[401-2] [401-3]

Nopxon B obnactu coumanbHOM nogaepXXKu perynmpyetcsa NonoXXeHmnem o Kom-
neHcaunsax 1 nbrotax, KONneKTUBHbIMK OOrOBOpPaMK, a TaKXe ApPYrMMn BHYTPEH-

HUMWN OOKYMEHTAMW, MPUHATLIMU Ha NPEAnPUATUAX «Ypanxmman.

B 2022 rogy couunanbHble pacxoabl Ha nepcoHan Bbipocnu Ha 18% n coctaBunu

738,6 mnH pybnei. CoTpyaHukam «Ypanxmmar rnpenocTaBnsaeTca CoLmanbHblii

naKkeT, KOTOPbI BKNoYaeT B ceba nocobud, npeaycMoTpeHHble 3aKoHoaaTe b-

CTBOM, a TaKXXe martepunasibHyro N HematTepunasibHyO NOMOLLb B COOTBETCTBUA
C BHYTPEHHUMW pernameHTamm rno counanbHOW nogaepixkKe.

CTPYKTYPA COUUNATIbHbIX PACXOO0B «YPANNXUMA»
B 2022 oAy, %

® Copep»xaHue obbeKkToB coumnanbHol chepsbl 26
CaHaToOpHO-KYPOPTHOE NEeYeHne U 0300POBNEHME 20
® OpraHunsauymsa CropTUBHbBIX N KYNbTYPHbIX MEPOMNPUATUIA 17
OpraHunsauusa nuTaHua ona coTpyaHUKOB 17
® [JononHuTenbHble onnadyMBaemble OTNycKa 7
YnyuylLleHne XUNULHbIX YCNoBUIA 4
Bbinnatbl Npu BbiIxoge Ha NEHCUIO 4
O3popoBneHue geten coTpyaHUKOB 2
® MaTtepnanbHas NoOMOLLb 2
CtpaxoBaHue paboTHMKOB NMPOW3BOACTBA
Mo Hec4YyacTHOMyY Cny4aro 1

CoumanbHbl acnekT (S) » YnpaBneHune nepcoHanom —

MpuopnTeTHLIM HanpaBneHmnem «Ypanxmmar» aBnsaeTcs 3aboTta o 300pOBbe COTPYA-
HUKOB. KOMNaHuna npegocTaBngdeT CBOMM COTPYAHUKAM, C KOTOPbIMUN 3aKiO4YeH
CPOYHbIA NN BeccpoYHbIi TPYOOBO OOrOBOP NO OCHOBHOMY MecTy paboThl,
npuHaTteim Ha 0,5 n bonee ctaBku*, nonnc nOOPOBONBHOrO MEAULMHCKOro cTpa-
XOBaHWs, NPMY HEOBXOAMMOCTW NPOU3BOAUT CTPAXOBaAHWE OT HECUYACTHbIX Ny4yaes
N CTpaxoBaHMe Bbie3XawLmx 3a npenenbl PM. Y coTpyaHUKOB eCTb BO3MOXHOCTb
odopmMunTb 0OOPOBONBHOE MEAULIMHCKOE CTPaxoBaHWe AN CBOMX POACTBEHHUKOB
Ha KOpPropaTuBHbIX ycnoBuax. Ha 6ase 3apaBnyHKTOB NPeanpuaTuii NpoBoaaTCH
perynapHble MegoCMoTpbl U BaKUMHMPpOBaHWE, KomnaHmen npeaocTaBnaroTCca
NyTEBKW B caHATOPUKN U NPOPMNaKTOpPUN.

B uenax 3aboTbl 0 NCMXONOrn4eckom 3nopoBbe KomnaHuga npenoctaBngeT coTpya-
HUKaM 1 X POACTBEHHUKAM BO3MOXHOCTb BOCMNOMb30BaTbCA KPYrNOCYTOYHOM
[opayen NMHMEN NCUXONOrMYEeCKOM NoaAEPIKKU, OPraHM30BaHHOW cneunanbHO
onga «Ypanxmmar. Bce KoHcynbsTaumm ¢ NCUXonorom CTporo KoHuaeHumanbHbl.

B cooTBeTcTBMM ¢ 3akoHogaTenscTBOM PD Bce coTpyoHukn KomnaHum nmeror
npaBo Ha OTMYCK Mo yxoay 3a pebeHkom. B 2022 rony AaHHON BO3MOXHOCTbIO BOC-
nonb3oBanuce 113 coTpyaHukoB KomnaHuun. «Ypanxmumy» obecneumBaeT NoaaepKKy
MOMOoAbIM PpoAUTENAM, NPEeaoCTaBNaAs AONONHUTENbHbIE KOPNOPATUBHbIE NbroThl.

B otueTHOM rogy nokasartenb Bo3BpaTa 1 yaep)xaHusa COTPYAHMKOB COCTaBUN
100%.

KomnaHusa 3ab0TnTCA 0 ceMbSAX C AETbMU HE TONbKO Ha CaMbiX PpaHHMX aTanax,

HO U B TEYEeHWNEe BCEro rnepuopa B3pocneHns pebeHka. «Ypanxmm» 0apuT Kop-
nopaTMBHbIE MOOAPKN OETAM N OPraHN30BbIBAET TEMATUYECKME MEPOMPUATUS.
[na coTpyaHWUKOB, MMEIKOLLINX OEeTEN, MPEeOoCTaBNAaAnTCA NYTEBKU B AETCKME
o3gopoBuTenbHble nareps. B 2022 rogy neTckuii 0300poBUTENbHbIN OTAbIX Obln
opraHmnsoBaH dmnnnanamm «KYXKy», «A3oty, «[TMY», «BMY», «OLUO», a Takke

000 «Ypanxum-TpaHcy, KoTopble B 0bLlel cymme Bblaenunu bonee 19 mnH pybnei
Ha peanun3auuo gaHHOW Lenu.

Takxke B KomnaHuu pgencTteyeT [porpamma obecrnevyeHns )mnnbem coTpyoHMKOB,

HY>XOaLWMXCHA B YNYyULLUEHUN XUNMULLHbBIX YCNTOBUA, KOTOPasa BKAOYaeT B cebs pas-
NNYHbIEe NbroThbl Ha r|p|/|o6peTeH|/|e n CTpomTenbCTBO HEOBMXUMOCTN.
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[TPABA
HYEJTOBEKA

oo D T O
BAXHO

ana «ypanxmman

YBa)keHne u cobnogeHmne npas YenoBeKa —

dyHOaMmeHTanbHbI NPUHLKXN N0O0 0enoBon AeaTeNnbHOCTW.

[MpuBEpP>KeHHOCTb NPUHLIMNAaM cobatoaeHna npas
YyenoBeKa B OTHOLLUEHWN KaK coBCTBEHHbIX COTPYOHUKOB,
BHE 3aBUCUMOCTU OT 3aHUMaeMO UMK OOMKHOCTMH,

TaK ¥ COTPYOHNUKOB NMOCTaBLLMKOB U NoapaayYnKOB,
npencraBuUTenem MecTHOro HaceneHus B permoHax
NpUCYTCTBMA — OCHOBA noaxoaa KomnaHun.

Hawwu pesynbratbl 2022 roga

40 o

[NONSA YXEHLLUMH Cpean pyKoBOOUTENER BbICLLEro 3BEHA

CoumanbHbii acnekT (S) » NpaBa yenoseka

Llenun ESG-cTtpaterum no 2025 ropa

PazpaboTtka NonnTtnkmn B obnactn npasB YenoBeka

100% coTpyoHMKOB oxBaveHbl Mporpammamm
obyueHna B obnacTtu npaB yenoBekKa

[onga »eHLWnH cpean pykoBogouTenem —
He meHee 35%

[lpoBepeHre oLeHKN pUCKOB B obnacTu npas
yenoBeka
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Ypanxum

[2-23]

Tema npaB yenoBeKka — OQHO N3 KNo4UeBbix HanpaeneHun ESG-ctpaterun «Ypanxmma». OHa OTHOCUTCS K YMCNY «HOBbIX BbI30BOBY», OTPaXKaroLLKMX akTyanbHble rnobanbHble
TpeHabl B obnactn ESG. B 2022 rogy KomnaHna npooomxmna peanm3auunio NocTaBneHHbIX Lenen B A4aHHOM HanpaBneHun.

ESG-oTyer

2022

LUENb KMN3 rog KIK4YEBBIE MEPOTMPUATUNA CTATYC NO PE3YJIbTATAM 2022 TOOA
OueHunTb [MpoBeneHa oueHKa puckoB 2025 O paspaboTtaTb U BHEOPUTb METOOONOM MO OLIEHKN PUCKOB B paboTe, B TOM 4yncne noaroToBneH rnpoexT
PUCKU B obnacTu npaB yenoseka B obnacTun npas yenoseka (KaHanbl KOMMYHUKaLINA, METOOO0MOrMn OLLEHKN PUCKOB
B obnactu B 100% akTumeoB [pynnbl MeXaHN3Mbl pearmpoBaHns, UHCTPYMEHTbI U CPOKM ayOouToOB);
NpaB Yenosexa BbinonHeHwne uenun 3annaHnpoBaHo
O NPOBOANTb MOHUTOPUHI B COOTBETCTBMU C pa3paboTaHHOM Ha bynyuime nepuopbl
MEeTOOONOrnen OUeHKMN;
O eXXerogHo NpoBOAUTb ayauT peannsaumm MeponpuaTui;
O macLuTabupoBaTb METOOONOMMIO OLIEHKN PUCKOB B obnacTtu
npasB YenoBeKa Ha Bce npeanpusaTus.
MpuHATL PazpaboTaHa NMonutnka 2022 0O paspaboTtaTb [MonnTnky B obnacTtn npas YenoBeKa; PaszpaboTtaHa NMNonntnka B obnactu npas
MonnTunky B obnacTu npaB YenoBeka yenoBeka
B 061ACTU O BK/HOUYNTb YCNOBUA O cObNoaeHnn ctaHaapToB NpaB
NpaB Yenosexa yenoBeKa B JOroBOPbl M KOHTPAKTbl C NOCTaBLUMKaAMW YChyT. [obaBneH KopeKkc nenoBoi aTUKU
NOCTaBLLUMKA B 3NIEKTPOHHYIO 3aKYMNOYHYHO
cucTtemy onga obasaTtenbHOro 03HaKoOMIeHUS,
B TOM 4YMCNe C NOMOXXEHNAMM O cobntogeHnm
npas YenoBeKa
ObyunTb Pa3paboTtaH 1 BHegpeH 2025 O obyunTb BCeX COTPYAHMKOB NMpuHLUMNam cobnoneHus BbinonHeHne uenun 3annaHnpoBaHo
COTPYAHUKOB KypC No npaBam 4YenoBeKa, npas YenoBeKa. Ha bynyLime nepuonbl
Mo Bonpocam 100% coTpyaoHunKoB
cobntogeHus npoLunu obyyeHmne
npae YyenoBeKa
Bce gupekTopa
N pyKOBOOUTENM NPOLUNU
eXXerogHble TPEeHUHIn
No 3TUKe N npasam
yenoBeKa
ObecneunTb bnaronpuaTtHoe 2025 O paspabotatb [MonnUTUKy NO ynpaBneHnto NnepcoHanom; BeinonHeHne uenn 3annaHnMpoBaHo
pasHoobpa3ve  BocnpuaTue Ha bynyLive nepuonbl
1 DABEHCTEO COTPYLHVKaMM paboueii O onpenennTb MUeTpI/IKM B obnacTtu paszHoobpasnsa n paseHcTBa
BO3MOXHOCTEN  cpefbl KaK MHKNO3UBHOM BOSMOXHOCTEW;
Ang 1 obecneymBatoLLel O paspaboTaTb ¥ BHEAPUTb MPOrpammy MEPONPUATUIA,
COTPYAHWKOB PaBHbl€ BO3MOXXHOCTW HanpaBNeHHbIX Ha NoBbiLLeHe MHOroobpasud, obecnedeHue
KomnaHuu anda BCexX paBHbIX BO3BMOXXHOCTEN N CHMXEHNEe OUCKPUMUHALWUWN,
O BKNOUYNTb METPUKUN UHKTIO3NBHOCTU U paBEeHCTBA

BO3MOXHOCTE B ONPOC BOBMEYEHHOCTU (exerogHo).

% MopgpobHee cMm. Ha caiiTe «Ypanxumar B pasagene «ESG-nokymeHTb». *8 YTBepwpaeHa CoseTom ampekTtopos B 2023 rogy. ¥ YTBepxaeH Cosetom aupekTopos B 2023 roay. “8 MNoopobHee cm. rnaBy «YnpaBneHne nepcoHanomy.

“ MNoppobHee cMm. rnasy «CoumanbHble MHBecTULMNY. ° [MogpobHee cm. rnasy «OxpaHa Tpyoa 1 npomMbiLLeHHaa besonacHocTby. 5 [NogpobHee cm. rnasy «Llenouka noctaBoky. %2 [NoapobHee cm. rnasy «[1poTMBOOENCTBUE KOPPYMLUU U STUKAY.

CoumnanbHbln acnekT (S) - MNpaBa yenoseka

N
( KnioueBbie pernameHTUpylowme AoOKYyMeHTbI*®:

O Monutuka B obnacTtn npae yenoseka“t;
O Kopekc KoprnopaTtuBHOW 3TUKUY,

O Kopekc nocrasLumKa (B yactn TpeboBaHui K cobnogeHuio npas
n ceobon paboOTHWKOB MOCTaBLLNKOB).

R )

OpraHom, oTBETCTBEHHbIM 3a peann3auuio [NonnTtmnkmn B obnacTtu npae Yenoseka,
aBnaeTca gMpekumnsa no paborte c nepcoHanom.

( ™
OcHoBHble HanpaBneHua NonnTukm B obnactun
npaes yesnioBeKa «Ypanxmman:

O cobntopeHre npas paboTHUKOB;
O cobntogeHre npaB MecTHbIX coobLuecTs?;
O obecneyeHune nNpuHUmnos bezonacHocTn®;

O OTHOLLEHUA C AEeNOBbIMM NapTHeEpamMm®L,

MoapobHee ¢ nogxonom KomnaHUM NO KayKaoMy HarpaBieHMI0 MOXHO O3HAKO-
MNTbCS B MonnuTtuKe B obnacTtu npas YenoBekKa, a C pesynbrataMy B pamKax yKa-
3aHHbIX HanpaBneHu B 2022 rogy — B COOTBETCTBYHOLWMX pasgenax OTyeTa.

B uenax peanusauun Bcex NPUHLUMUMOB, 3aN0XeHHbIX B [TonuTuKe B obnacTtu npas
yenoBekKa, NnaHupyeTcq exerogHasa noaroToBka otyeTta o paboTe, cBA3aHHOMN C ee
cobntopeHmnem. OTyeT byoeTt paccmaTpuBaTbcd KoMUTETOM MO cTPaTErnn U UHBE-

cTmumam n Cosetom aupexktTopos KomnaHuw.

Kaykpgoe 3anHTepecoBaHHOE NMULO MOXET 0bpaTUTbCa NO BONpocam, CBA3aHHbIM
C HapyLLUEeHMEM npas YenoBeKa Unm OenoBon aTUKK, Ha fopauyto nuHuwo «Ypan-
Xman®2,

B nnanax KomnaHuun Ha 2023 rog n cpegHecpoYHyo NePCNEKTUBY — NPOAOTIKUTD
peannsaumio uenei no teme «CobntogeHne npae yenoseka» B ESG-cTtpaterum
«Ypanxmmar oo 2025 roga. B tom uncne B 2023 rony KomnaHma nnaHnpyeT paspa-
6oTaTb N BHEAPUTb METOAONOMNIO OLIEHKW PUCKOB B 0bnacTu npaB YenoBeka.
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YCTOMYUBOE
CE/NNbCKOE
XO35IMCTBO

oo D T O
BAXHO

ana «Ypanxmman

«Ypanxmm» — MMPOBOIA NUAep B Npomn3BoAcTBe yoobpeHuni
N cCo30aHUN MHHOBALMOHHbIX PELLUEeHU ANA CEeNbCKOro
xo3aicTBa. KomnaHuga 3abotmntca o bonbluom n ctabmnbHoOm
ypoxkae, 4YTobbl 0becneunTb Aoaein npogosonbeTBMEM. Mup
6e3 ronoga — 8TO HE APOCTO MeYTa, a Muccusa «Ypanxmman.

Peannsauung BbICOKOKAYeCTBEHHOW NpoayKLUmnm
B YCNOBUAX 9KOHOMUUYECKU BbIrOOHOIO Npon3BoACcCTBa

C MUHUMAanNbHOW Harpy3Kow Ha OKPY>XKaloLLyto cpeny aBngeTcd

NepBOCTENEHHOM 3aaadyen. KomnaHmna co3gaeTt ycnoBusa ong
Pa3BUTNSA YCTONYMBOIO CEeNbCKOro X039McTBa U NepenoBblX
NPaKTUK cpean CBOUX KIMEHTOB 1 ANCTPUDOBLIOTOPOB.
«Ypanxumy» pasBmMBaET KYyNbTYpPYy arponpomblLLNEHHON
FPaMOTHOCTU 1 C KaXKAbIM roomM BOBJIEKAET BCE

bonbLue pepMeEPCKNX XO3ANCTB Yepes opraHn3aLuto
obpazoBaTenbHbIX MHULMATUB 1 OKa3aHNE SKCMEePTHOW
NnoaaepPXKu.

Hawwu pesynbratbl 2022 roga

13 2 50 YeJ10BEK

npoLunu obyyeHme
Mo arpoOHOMUYeECKOM
rPaMOTHOCTM

9 000 venosex

BOB/le4YeHOo B obpasoBaTesnbHble
NHULMATUBbLI «Ypanxmmay yepes
NHTEPHET-PEecypChl

CoumanbHbii acnekT (S) » YcTonumBoe cenbckoe X03s1IMCTBO

Llenun ESG-cTtpaterum no 2025 ropa

OxBat 6bonee 20 TbiC. pepmepoB
obpasoBaTenbHbIMY NPOrpaMmmamu

MO MOBbILLEHWNIO YPOBHA arPOHOMUYECKOA
rPaMOTHOCTU

48



Ypanxum ESG-oTueT 2022

noaxon K YNPABJIEHUIO YCTONYMBbBIM
CEIbCKUM XO3NCTBOM

CtpaTternyeckmumm npuopmutetamm «Ypanxmman» aBngeTcs pa3sutre u nogaeprxka
YCTOMYMBOIrO CENbCKOro X03AMCTBa Ha HAaLUMOHANbHOM U MEXAyHapOoaHOM YpPOB-
HAX. ABNAACH MUPOBbLIM NUAEPOM MO NMPOU3BOACTBY yAobpeHuii, KomnaHuna ocos-
HaeT OTBETCTBEHHOCTb 3a pPa3BUTKME KyNbTypbl arponpoOMbILLNIEHHOM rPaMOTHOCTM
N pauMoHanbHOro NCNoNb30BaHUA NMPUPOOHbIX PECYPCOB B CENbCKOXO3ANCTBEH-
HOM ceKkTope. B pamkax peannsaumm oesaTenbHOCTU B 0b6nacTu yCTOMYNBOro Cenb-
CKOro xo3amcrtea «Ypanxmmy BHocuT Bknapg B pocTtmxeHne LIYP OOH Ne 2 «Jlnmkeu-
paumsa ronopga» 1 N2 12 «OTBeTcTBEHHOE NOTpPEebneHmne 1 NPonN3BoaCTBOY.

KomnaHusa BbiCTpamMBaeT KOMMNEKCHbIW Noaxo no pacLuupeHunto arpoHOMUYECKOM
rPaMOTHOCTU cpean GepMepCKUX XO3anNCTB U AUCTPUDLIOTOPOB. KnneHTam oKasbl-
BaeTCH aKCNepTHada noaaep)Kka rno npuMeHeHuo NpoayKumnm «Ypanxmman ¢ Lenbto
obecneyeHna HanbonbLLero NNogoOPOANA N COXPAHHOCTU OKpYXKatoLLeln cpeabl.

«Ypanxmmy» BblICTpamBaeT MHAMBUAOYANbHbIA MOAXOA NMOCPEACTBOM NMPAMbIX guna-
NOrOB C KNNEHTaMM U NMPUBNEKAET cneunanmcTtoB coObCTBEHHO arpOHOMUYECKOM
cnyX0bbl onga pas3paboTKu YHUKaNbHbIX PELLEHUK C YYETOM CNEeLUndUKM KOHKPET-
Horo busHeca. [1na dopMrpoBaHMA NPEONOXKEHNI B COOTBETCTBUM C OXXUOAHUAMMN
depmMepcKmnx Xo3aincTB B3anmoaencTemne obecneymBaeTcs Yepes:

O NMpoBefeHne OMbITHbIX UCTMbITAHU CAMOCTOATENBHO M COBMECTHO C Hay4YHbIMUA
opraHmMsauuamm ong aemoHcTpauumn apdpeKTMBHOCTU yaobpeHnii Ha NpakTnyec-
KOM MPUMEHEHUN;

O opraHusauunto obpasoBaTenibHbIX MEPONPUATUK MO NOBbILLEHUIO 3DDEKTUBHO-
CTWN CeNnbCKOXO3ANCTBEHHOW OeATENbHOCTM U paunoHanbHOro NCNosib30BaHUS
yaoobpeHunin n opyrow npoayKumm Komnanuu;

O yyacTue B BbiICTaBKax N NpoBeaeHme Bble3aHbIX CEMNHAPOB;

O BHeOpPEeHWEe CEPBUCHbIX NPOAYKTOB AN NOBbILLEHUA 9 PEKTUBHOCTM arpobms-
Heca (CKayTUHT, arpoOKOHCYNbTUPOBaHWE, ayauT NMPeanpuaTui).

3a oT4YeTHbIN nepunop bbino npoeeaeHo 59 onNbITHbIX UCMbITAHMI MO 0OOCHOBA-
HUIO 9PPEKTUBHOCTN yaobpeHunii KomnaHun ¢ Luenbio NpoaBMXeHns NpoayKLunn.
B pamkax aKkcnepumeHTOB cneunanmctaMmu arpocny>bbl «Ypanxmma» COBMECTHO
C MapTHepamMmun n3 Hay4Ho-uccnegoBaTeNbCKUX MHCTUTYTOB BHEOQPSANNCE MHHOBA-
LMOHHbIE PELLUEHUNS B CUCTEMY MUTAHUSA PACTEHUIN, KOPPEKTUPOBANUCh NCMONb3ye-
Mble MeTOoAbl ANs NoBblLLeHNA 3OPEKTUBHOCTU NMPU MPUMEHEHNN.

KONMMYECTBO NMPOBEAEHHbLIX MEPOMNPUATUIN N OPTAHN30BAHHbIX
OEMOHCTPALUWOHHDBIX MTOWAAOOK B 2022 roay, EA.

59
50

29 o7

Poccusa Adpunka w

MeponpuaTma no NoBbILLEHMNKO ar POHOMUYECKOMN MPaMOTHOCTM
KonnyecTtBo AEMOHCTPALMOHHbIX NNOLLAA0K

\’ '

CoumaneHbin acnekT (S) » YcTonumBoe cenbckoe X03sMCTBO

ObyueHune dbepmepos B o6nacTm yCTOMYMBOIro CenbCKoro
X039MUCTBAa

ObLwen uenbio «Ypanxmmay B 061acTn yCTOMUYMBOro passmTmUa ABNAeTCH NoBblLLe-
HMe paLnoHanbHOro NPUMeHeHna nNpoayKumn KomnaHmm pepmepcKnmMmm Xossam-
cTBaMu B Poccum 1 3a pybeXkom, a Tak)Ke npeaocTaBneHne KayecTBeHHOoro arpo-
HOMWYECKOro cepBuca KnmeHTam.

K 2025 ropy pynna ctaBuT nepepn coboii uenb oxsatntb 20 Thic. pepmepoB obpa-
30BaTeNbHbIMX MPOrpaMmmamy no NMOBbILLEHUIO YPOBHSA arpOHOMMYECKOW rpamoT-
HOCTK®S,

B 2022 roay 6binv opraHnsoBaHbl 79 MeponpuaTuii No NoBbILLEHMNIO arPOHOMMU-
YeCKoW rpaMmoTHOCTU, KOTopble bbinn peannsosaHbl B Poccun n Adpuke. ObLiee
KONMMYECTBO Y4aCTHUKOB Ha Tepputopun PD coctaBuno 10 Tbic. YenoBek, Ha appu-
KaHCKOM KOHTUHeHTe — 3250 yenosek. Takxe B OTYETHOM rogy Obino opraHmnso-
BaHO 59 feMmoHcTpaLnoHHbIX Nnowanok B PO n 27 — B Adpuke.

«Ypanxumy» yoensaet ocoboe BHMMaHUe npodeccrnoHanbHOMY PasBUTUIO YKEHLLMH
B cenbCKoM xo3gaiicTee. B 2022 roay nona »eHLWUH oT obLlero ymcna y4acTHUKOB
obpaszoBaTtenbHbix MHNUKMaTUB Komnanum B Adppuke coctasmna 41%.

KOJIMYECTBO YYACTHUKOB OBPA3OBATEJIbHbIX MPOIrPAMM
MO NOBbILLEHNKO ATPOHOMWYECKOW FPAMOTHOCTU
B 2020—2022 NrOOAX, YENOBEK

13 250

3 859
2763

2020 2021 2022 w

C uenbto BoBnevyeHnda bonblUero KonmyecTsa y4yacTHUKOB B 0bpa3oBaTenbHble
MHULMATUBbLI B OTYETHOM rogy KomnaHusa ycununa ceBoe npucyTcTBUE B UHTEP-
HeT-NPOCTpPaHCTBe.
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PE3YJIbTATbI 3A 2022 o

Mybnukauna nHbopMaLMOHHbIX cTaTel Ana NoBbILLIEeHUS 0CBeaOMIEeHHOCTH
ayouTOpPUN B YAaCTU CUCTEM BEAEHUA CENbCKOro X03aMCTBa U TEXHONOr N
NMUTaHUA pacTeHUin No Temam: NpumeHeHne 6e3BoaHOro aMmmnaka,
3dDEKTUBHOCTb TIMCTOBbIX MOOKOPMOK U aKTyanbHOCTb NPUMEHEHU
BroMmnHepanbHbIX YOOOPEHU B arponpoOMbILLITEHHOCTH.

[na NpoaBUXXEHUS CXeM NUTAHUA PacTeHUIN C UCMONb30BaHMEM
TPAOULMOHHbIX, YNYYLLEHHbIX U NPemMManbHbiX yoobpeHuit, a Takxe
obocHoBaHMeM 3pPEKTUBHOCTU UCMNONb30BaHUA NpoayKLUUn KomnaHum 6binn
npuBeneHbl pe3ynsrTaTbl UCCNegoBaHUi N 9KCNEePUMEHTOB Mo:

O obocHOBaHMIO 3PPEKTUBHOCTY NPUMEHEHNSA N3BECTKOBO-aMMUAYHOW
CEeNnnUTPbl B CPaBHEHMN C ODbIYHOW aMMMaYHOM CENUTPOIN NPpU BO3AENbIBAHUN
KapTodens;

O onpepgenennto adpdeKTUBHOCTM NpumeHeHusa cynbdoHuTpata NS 30:7
Npu BO3OeNbIBaHUM 03MMOWM MieHULbl B ycnoBusax KpacHogapcKkoro Kpas,
PocToBckoii obnacTtn n Pecnybnukn TatapcTaH.

Tak)ke nonb3oBaTenu NnaTthopmMbl UMENN BO3MOXXHOCTb O3HAKOMUTbLCS
Cc 90DEeKTUBHOCTbIO arpoCepBMCOB Ha NpUMepe pearbHbIX KENCOB,
onybnmkKoBaHHbIX COBMECTHO C KoMnaHuen «dumxutan Arpon.

B 2022 rogy 5 Tbic. noceTuTenen nnatdopmbl O3HAKOMUINCH
C npeacTtaBneHHbIMM KoMmnaHuen skcnepumeHTamm
N MHOOPMALMOHHbIMX MaTepmanamu.

CoumaneHbin acnekT (S) » YcTonumBoe cenbckoe X03sMCTBO

— I
:]:] 1
— 1
— I
— (I iy
— 1

KomnaHunsa coTpyaHmyana ¢ n3BeCTHbIM CENbCKOXO3ANCTBEHHbIM Bnorepom

1N opraHmsoBana rnpsamMmble TPaHCNAUUM N ANCKYCCUM MO arpOHOMUM,
arpocepsucam 1 UCNoNb30BaHUIO KOHKPETHbIX MUHEpPanbHbIX

yOODpPEeHUin ¢ y4eTOM PasnmUHbIX NMOYBEHHO-KNMMATUYECKMX 30H HALLEN
CTpaHbl U Pa3nNnNYHbIX CENbCKOXO3ANCTBEHHbIX KYNbTYP, B TOM YMcne

CO BHELLUHVMM OTpacneBbiMn akcneptamu. CpegHee 3HaYeHMe NMPOCMOTPOB
COBMECTHbIX maTtepuanoB Ha YouTube-kaHane bnorepa B 2022 rogy coctaBuno
4 TbIC. YENOBEK.

AKTUBHOE pasBuTue cobcTBeHHOro npoaoyktosoro YouTube-kaHana
NOCpPencTBOM ero HarnonHeHns obpasoBaTenbHbIMX BUaeoMmaTepmanamm
Mo ocHoBam arpoHomun. B 2022 ropoy cpegHee 3HadYeHmne npocMoTpoB
MmaTepuanoB KaHana coctaBmno 566 yenosek.

B 2023 rogy nnaHupyeTcs nepeson obpasoBaTenbHbIX BUOgoOMaTepuanos
Ha MHOCTPAaHHbIE A3bIKM C LENbK NX PAacnpPOCTPaAHEHUS HA PbIHKMN
appPUKaAHCKNX CTPaH. «Ypanxmmy CTPEMUTCA NONyNsapmu3npoBaTb
CENbCKOXO3AMNCTBEHHbIE NPAKTUKN U MOMOYb adpUKaHCKUM depmepam
BOCMONMHUTb HEQOCTATOK 3HAHWIA.
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https://www.youtube.com/%40agro.uralchem

Ypanxum

ESG-oTyer 2022

«deHb nona»

B otueTHOM roay 6bino npoBeneHo obLecTBEHHOE MeponpuaTme
«[eHb nona» — yHUKanbHas arpornpomMblLLeHHasa BbiCTaBKa

MO OTKPbITbIM HEDOM, NpM3BaHHAasA AEMOHCTPMPOBATb MMaBHbIe
OOCTMXXEHUA U NMepefoBble TEXHONOM MU CEeNbCKOX03AMCTBEHHOMO
NpPOV3BOACTBA.

300 cneumanmncToB CENbCKOXO3ANCTBEHHbIX NPEeanpUATUiA
Kunposckoin obnactn n ropoga Hosocubupcka npuHanm
yyacTume B AaHHOM eXXerogHom cobbiTnmn, Ha KoTopom bonbLue
y3Hanm o npoaykumm «Ypanxmmay, pesynsratax npoBeneHHbIX
arpovcnbITaHNin N NPaBUIIbHOM NMUTAHUKU B pa3nnyHble gasbl
pa3BUTUA PacTEHUN.

B 2022 roay «Hwn nona» 6biny NnpoBeaeHbl TakXKe Ha TEPPUTOPUN
appuKaHCKux cTpaH: B 3ambuu, NaHe, 3umbabse.

LUudposbie cepBucol ana depmepos

KomnaHua passuneaeT undpoBbie cepBuUChl ansg depmepoB, No3BonaoLLmne
NMPUHNMATb PELLUEeHNS Ha OCHOBE OLM@POBaHHbIX AAHHbIX, MOBbILLUATb
appeKTMBHOCTb U 0becneumBaTb YCTOMYMBOCTb bBU3Heca. PazpaboTkoii
TaKUX MHCTPYMEHTOB 3aHMMAaETCHA A0UYEPHAA KOMMaHUa «Ypanxmman

000 «dunpxxntan Arpony.

CoumaneHbin acnekT (S) » YcTonumBoe cenbckoe X03sMCTBO

NMPOOYKT

OMNMNCAHUE

«MomoLwHUK
ArpoHomay

BecnnaTHoe BeO-NpMnoXxeHne Ana opraHnsaumm noneBblixX
pPaboT, C MOMOLLbIO KOTOPOro hepmMep MOXKeT NnaHnpoBaTb
N KOHTPONMPOBATb 3a[]ayn B TEYEHME CE30Ha, CNneanTb

3a Beretauuei. lNMpunoxeHne aHanM3NpyeT CrnyTHUKOBbIE
CHUMKMW, a TaKXXe NpeaocTaBnaeT TOYHbI NPOrHo3 norofbi:
BEPOATHOCTb OOXASA, CUNY BETPA U TOUYKY POCHI.

O6paszoBarenbHbi NpoeKT «Arpo-MBA»

B 2022 roay B Conmkamcke npoLuno obydyeHne pykosoauTenemn
npepgnpuatuin AlK lNepmcKoro Kpas B pamkax permoHanbHoro
obpaszoBaTtenbHoro npoekTa «Arpo-MBA». [porpamma peannsoBaHa
COBMECTHbIMU yeunmamm MmnHmncTepcTsea arponpoMbILLINEHHOrO
komnnekca Nepmckoro Kpas, [lepmcKkoro rocygapCTBeHHOro
arpapHo-TEXHONOrMYECKOro yHMBepcmTeTa M. akagemmka
[MPAHNLLHMKOBA N MHCTUTYTa NOBbILLEHNA KBanndunkaumm

PMUIK. MapTHEpamn ogHOro n3 otTpacneBbix MOAyNnen nporpammol
cTanu «Ypanxmmy» un «Ypankanuminy.

LleneBoi ayauTopuen nporpammbl ABNANNCh PYyKOBOOUTENN

N COBCTBEHHUKN CENbCKOXO3AMCTBEHHbIX NMPeanpuaTui,

a COTpyaHUKU «Ypanxmmay n govyepHein komnaHnum OO0 «dumxunTan
Arpo» BbICTYNUIN 3KCNepTaMmu B pamKax obyyaroLLmx moayne.

B panbHenLlem nnaHUpyeTca pasBuUTrUe MeponpuUATUSA B KauecTBe
NNOLLaaKN ONg BCTPEYM U NIoAOTBOPHOIO COTPyAHMYECTBa
NepMCKUX arpapueB ¢ NpPeacTaBUTeNnaMu KpynHenwero busHeca

B 06nacTu NpPomn3BoaACTBa MUHeEpPanbHbIX YOOOPEeHU N Hana)KnBaHUS
B3aMMOBbIFOHbIX KOHTAKTOB MEeXay HUMMW.

«ArpoCurHany»

Lindposasa nnatpopma 1 MobunbHbIE MPUNOXKEHUS ONd
apdeKTMBHOro ynpasneHna arpobmsHecom. Cucrtema
npegHasHadyeHa anga paboTbl Bcex nogpasaeneHuni
NpeanpuaATMA Ha Ka)KooM aTane nonesbix paboT:

OT GOpMMPOBAHUA MPON3BOACTBEHHOIO NnaHa u brogxkeTta
00 y4YeTa rotoBow NPoAyKUUM N NPOBEAEHUSA aHANUTUKN
3a roga. Vicnonb3oBaHme cncTtembl MO3BONSET NOBbICUTb
npon3BoANTENBHOCTb PaboT OO ABYX pas, YBENNUUTb
ypoxkanHocTb Ao 15%, skoHomunTb Ha 3aTpaTtax ao 50%,
NOBbICUTb peHTabenbHoCcTb bn3Heca Ao 25%.

«How much
fertilisers |
might need»®

Linpposon cepsuc onsa nomoLum depmepam B NPUHATUN
peLleHnin, KoTopblii pa3paboTaH Ha OCHOBE Pe3ynbTaToB
Hay4HbIX UCCNnegoBaHNin 1 MaTeMaTUYECKOro
MmogenmpoBaHua. [JaHHbIN cepBUC ABNAETCS
NONb30BaTENLCKNUM OHNAWMH-NPUNOXKEHNEM MO pacyeTy
peanbHON N NoTeHUManbHON YPOXXaMHOCTU KyNbTyp

ONA KOHKPETHOro permoHa Ha OcHoBe reorpadmnyeckoro
MECTOMOMOXEHUSA, KNTMMATUNYECKNX U MOYBEHHbIX OAHHbIX.
OH Tak)Xe yKasbliBaeT Heobxoammoe KonmuyecTtsBo BHOCUMbIX
MWUHepanbHbIX yA0OpeHWii, YTODbI OXKnaaemblii yporkai
6bin cobpaH. [locTyn K cepBuCy NpenocTaBnsaeTcs
becnnaTtHo.

5 AHrn. «CkonbKo yoobpeHnin MHe MOXKeT NoHagobuTbCSy.

NMnaHbl Ha 2023 roa n cpeaHeCcpPoOUYHYIO NEPCNEKTUBY

B panbHeiwem «Ypanxmumy nnaHuUpyeT passuTme LMdpOoBbIX CEPBUCOB MO MOBbI-
LLIEHWIO arpOHOMMNYECKOW rpaMmoTHOCTU. OgHUM U3 UMdPOBbLIX BU3HEec-Hanpas-
NeHn cTaHeT «ArpoOKOHCaNTUHIMy, KOTOPbIA HaueneH Ha 06paboTKy 3anpocos
Cenbxo3npou3BoanTenein ToBapos 1 ycnyr. B pamkax cepsuca bygeTt npennoxeHa
9KCMnepTHaa NoMOLLb MO PasBUTUIO U 3bdEKTUBHOMY BeaeHuto busHeca ona obec-
neyeHMa HaceneHnsa KayecTBeHHbIMU 1 besonacHbIMM NpoayKTamu. Komnnekc
CEepBMCOB JaHHOro HanpaBneHua, UCMONb3YILLUA MHCTPYMEHTbI aBTOMAaTU3NPO-
BaHHOro aHanmsa oumndpoBaHHbIX OaHHbIX B 06n1acT arpOHOMUN N SKOHOMUKM
CEeNnbXx03MNponU3BOACTBA, TAKXXe NPEefoCcTaBUT BO3SMOXXHOCTU ANA MONYyYEHUsS SKC-
NepTHOM OLEHKW KayecTBa opraH13aumnm U pUCKOB OeATeNbHOCTM arpapua ons
noBblLLeHNa 3PDEKTUBHOCTM NMPON3BOACTBEHHbIX NPOLECCOB.

B 2023 roaoy 1 cpenHecpoyHom nepcnekTruee KomnaHua nnaHnUpyeT pacLumnpaTh
obpas3oBaTefbHble MEPONPUATUA U BOBNEKaTb OonblUe Yy4aCTHUKOB B MHULIMATUBDI
MO MNOBbILLUEHUNIO arPOHOMNYECKOM rPaMOTHOCTMU:

O nepeBop, obpasoBaTenbHbIX BUAeoMaTeEPUanoB Ha MHOCTPaHHbIE A3bIKU C LIeNblo
pacnpocTpaHeHUsa YCTOMYMBBIX CEMbCKOXO3AMCTBEHHbIX MPaKTUK Ha PbIHKU
adpUKaAHCKUX CTPaH;

O NpoOoOMKEeHWe CoTPpyaHNYEeCTBa B paMmKax obpasoBaTenbHOro npoexkTa «Arpo-
MBA» ona pasBuTmUA permoHalibHbIX B3aMOBbIFOAHbIX NAPTHEPCKMUX OTHOLLIE-
HUA.
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'YMAHUTAPHbIE MOCTABKW YOOBPEHUI
PASBBAIOLLULMMCHA CTPAHAM

YnobpeHusa — aTo KNo4YeBOi 31IEMEHT NPOAOBOJIbCTBEHHON
6esonacHocTU, U Mbl yoeXxxaeHbl, UTo becnpenaTCTBEHHbIV JOCTYnN

K ene — npaso nwboro yenoseka. becnpeueneHTHbIV ronoa,
KOTOpPbI/ cerogHa HabnopaeTca BO MHOMMX 4acTAX NNaHeTbl, MOXeT
ObiTb NPEOAONEH NULLb CPOYHBIMU COBMECTHbIMU YCUNTUAMMN HA BCEX
YPOBHAX. ABNAACb OOAHNUM U3 KPYNHENLUMX B MUPE NPOU3BOAUTENEN
N SKCMOPTEPOB MUHEPAIbHbIX YO0OpeHuni, «Ypanxmm» NonHoOCTbIO
OCO3HaeT CBOI 0CcobyI0 ponib U OTBETCTBEHHOCTb B 0becneueHunmn
rnobanbHO NPOAOBOSIbCTBEHHOI Bbe3zonacHoOCTMW.

Omuntpuin Konsaes, leHepanbHbin ampekTop AO «OXK «Ypanxmumy»

B cBA3n ¢ BBEOEHHbLIMN OrPaHNYEHNUSAMUN B OTHOLLUEHNN SKCMOPTHbBIX NOCTaBOK
3epHa 1 ynobpeHuii pocCUMcKUX npon3soanTenei, B oT4ETHOM roay npowu-
30LUMAN CPbIBbl MOCTABOK NMpoayKuuu [pynnbl KOMANAaHU «Ypanxmm-Ypankanminy

N3 eBPONENCKUX CTPaH. HecMoTpsa Ha 3TU OrpaHUYeHns U YCNoXXHEHUS npouecca
OOCTaBKM NPOAYKLUMM OO0 KOHEYHOro notpebutens, Mpynna okasbiBaeT NOAOEPIKKY
pPasBMBalOLLMMCA CTPaHaM B paspeLleHnn permoHanbHbiX Npobnem, KacarLmMxcs
NPOAOBONMBCTBUA, TEXHONOMMA U NOFUCTUKMN.

B Hosbpe 2022 ropa B xooe NpoaomKuTenbHbiX neperosopos npu yyactum OOH
OblN AOCTUIHYTbI AOrOBOPEHHOCTM 0 He3BO3Me3OHOW Nnepenaye passBmBatoLLIMIMCSH
cTpaHam bonee 260 Tbic. TOHH yoobpeHuii pynnbl, 3abNOKMPOBAaHHbIX B MOPTax

N Ha cKnagax Ha TeppuTopun EBponeiickoro coto3sa.

300 rsic. Tom

yoobpeHuit pynna «Ypanxmm-Ypankanunity HamepeHa 6e3Bo3ame3gHo
nepenatb pasBmMBalOLLMMCS CTpaHam

MHnumnaTtuea peannsyercsa B coorsetcteuum ¢ LUYP
OOH Ne 2: «JlukBnpaumna ronona, obecneueHue
NpoaoBONbCTBEHHOW ODe30nacHOCTHN, ynyylleHue
NMUTaHUa N cogencTene YCTOMYNBOMY pPas3BUTUIO
CeNbCKOro xo3sincrean.

NocTtaBka B Abpuky n3 PP

MNepBaa bnaroTeBopuTenbHaga noctaBka 23,5 TbiC. TOHH KOMMIEKCHbIX yaobpeHuni
oTnpasunacb U3 poccuimckoro nopta YcTtb-Jlyra B ceHTAOpe 2022 ropga. MNaptua
6blna oTrpy»eHa B Jlome, ctonuue Pecnybnukn Toro, n nepenaHa appurkaHCKoMy
doHay ona aanbHeNLWero pacrnpeneneHms.

NMoctaBka B Manasu

MNepBaa rymaHnTapHaga napTma KOMMNeKcHbIX yoobpenunii Mpynnbl «Ypanxum-Ypan-
Kanuii», oTpaBneHHasa ¢ Tepputopum EBpocotosa, bbina noctasneHa B Manasu.
OduunanbHaa LuepemoHnsa nepegavm coctoanacb 6 mapta 2023 roga B npuro-
poae ctonuubl cTtpaHbl — JlnnoHree. B meponpuaTtnmn NpUHANM y4acTue MUHUCTP
cenbcKoro xosaictea Manasu Cam [Januntco Kasane, nocon Poccun B 3umbabse
n Manasu Hukonam KpacnnbHUKOB, a Takxe npeactasmutenu [pynnel «Ypanxmm-
Ypankanuii» n BcemmpHoin npogoBonbcTBeHHOM nporpammbl OOH. Ha uepemoHunmn
Obln opraHn3oBaH NMYyHKT Bbigaun yoobpeHnin mecTHbIM untenam. Bcero B Manasu
B KayecTBe rymaHuTapHoin nomoLuun bbino noctasneHo nopsaka 20 Thic. TOHH yOo-
BpeHwuii.

Bonee 40% HaceneHus 3emnun 3aBUCUT OT CEJIbCKOXO3AMNCTBEHHOM
NPOAYKLUWW, BbiPpaLLEHHOW C MOMOLLbIO yOoOpeHunii. Pe3kuii pocTt
LleH Ha yaobpeHus, KoTopblii Habnioganca B nocnegHue roabl,
NnpuUBen K Cepbe3HOMY COKpaLLEHUIO CEJIbCKOXO3ANCTBEHHOIO
nponsBoacTBa, 0cobeHHO Yy HebBonbLUNX hepMepPCKMX XO039inNCTB

B pa3BuBaloLmxca cTtpaHax. Mbl 6e3Bo3ame3gHo nocTaBnsgem Hally
NPOAYKLUMIO CTPpaHaM, KOTOPbIe CTONKHYJIUCb C YrPO30M HEXBATKWN
NPOAOBONbLCTBUA, MOTOMY YTO €Aa HY)XHA Ka)XKaomy.

Omntpuin Konsie, leHepanbHbin gnpektop AO «OXK «Ypanxumy»

MocTtaBka B KeHuio

[pynna «Ypanxum-Ypankanuiiy 6easosamesnHo noctasuna KeHnm bonee 34 Toic.
TOHH CBOUX yoobpeHuin, KoTopble XxpaHunuce B JlatBun. NoctaBka bbina ocyLecT-
BNneHa npu cogenctenm BcemmpHowm npoaoBonbCcTBEHHOW nporpammbl OOH, koTto-
pas 3adpaxToBana CyaHo ANng TPaHCNOPTMPOBKK yoobpeHunii. B cBoto ouepenp,
NOMMMO yaobpeHuiin [pynna onnatuna ycnyru MOpPCcKoro dpaxrta U npoyme TpaHc-
MOpTHbIE pacxoabl. [locTaBka B KeHUIO cTana TpeTben rymaHuUTapHoOM napTmuen
rpynnel «Ypanxum-Ypankanminy ons ctpaH Appukn.

bonee 77 TbIC. TOHH

MUHepanbHbIX yoobpeHunii noctasmna pynna «Ypanxmm-Ypankanunity adppu-
KaHCKMM CTpaHamM B KayeCcTBe ryMaHUTapHOW NomoLuu

OanbHeuwme nnaHbl NO rymaHUMtTapHbiMm nocraBKkam

pynna «Ypanxmm-Ypankanum» HaaeeTcH, YTO COBMECTHbIE YCUNNA Ha BCEX YPOB-
HAX NO3BONAT HAMPaBUTb BECb 3annaHMpPOBaHHbI 0bbem bnaroTBopuTenbHOM
NOMOLLM Hy»aalLmmea cTpaHam. Benetca aktueBHasa pabota ¢ OOH onga opranu-
3aLKMM NOCTABOK yaobpeHuin [pynnbl, «3aMOPOXEHbIHbIX» B MOPTaX U Ha CKnapax
cTpaH EBponencKkoro coto3a.

CoumaneHbin acnekT (S) » YcTonumBoe cenbckoe X03sMCTBO
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COLUUAIJIbHDIE
UMHBECTULINA

oo D T O
BAXHO

ana «ypanxmman

«Ypanxmm» 0CO3HAaET BAXXHOCTb COLMaANbHbIX MHBECTULINN
N BKNaOa B PErMOHanbHOE pa3BuUTUe TEPPUTOPUIA
NPUCYTCTBUSA N MO3TOMY peannayeT psn colmanbHbIX

N 6naroTBOpUTENbHbIX NPOrpamm MNOgOEPXKKU MECTHbIX
coobLlecTB. PasBuBasg counanbHyt0 MHOPACTPYKTYPY,
CMOPTUBHbIE, KYNbTYPHbIE N 0bpa3oBaTenbHblie MPOrpamMmbl,
KomnaHuga He ToNbKOo BbICTYyMaeT napTHepom obLecTBa

N rocynapcTBa B PErMOHE, HO 1 NOOOEPXUBAET CBOMU
KOpnopaTnBHbIE LEHHOCTW.

Hawwu pesynbtatbl 2022 roaa

686 MITH pyo.

obbem coumnanbHbIX MUHBECTULNIA

16.7 %

CoumanbHbi acrnekT (S) » CoumanbHbie MHBECTULNA

Llenn ESG-cTtpaterum po 2025 ropa

Pa3spaboTka [NonnTmnkn no B3anmonemncTemio
C MEeCTHbIMK coobLLecTBaMu B permoHax
NPUCYTCTBUSA

53



Ypanxum ESG-oTueT 2022

noaxoa K YNPABNEHUIO

[413-1] [RT-CH-210a.1]

«Ypanxumy» peanmayeT coumanbHble U bnaroTBopuUTenbHble MPOrpaMmmbl, Hanpae-
NeHHble Ha NoAAEPXKKY HaceneHnsa Bo BCeX permoHax npucytcteusa. @unnansi
KomnaHum cTpemMaTcs BbICTPOUTb HAAEXHble MapTHEPCKNE OTHOLLEHWUS C MECT-
HbIMK coobLlecTBamm, uccnenysa TexkyLme noTpebHOCTN KUTenem permoHoB

N NNaHUPYysa OONrOCPOYHbIE MPOEKTbI, OCHOBAHHbIE HA MONYYEHHOI 0bpaTHOW
CBA3N.

Bca bnarotBoputenbHas U CNOHCOPCKasa AeATeNbHOCTb «Ypanxmuman» OCyLLEecT-
BNAETCHA B paMKax YHUDULUMPOBaHHbIX Nporpamm. [NMpun peannsaunm coumanbHbIX
nHBecTMunin Komnanma pykosoacteyeTcs [onutukon 6narotBoputenbHOM 1 CMOH-
COPCKOW 0eAaTenbHOCTU®®, a Takxke depepanbHbiMu 3akoHamu «O bnaroTBopuTens-
HOW OEeATenbHOCTU N bnaroTBopuTEnbHbIX opraHmsaumax» 1 «O peknamer.

NMonnTtrka 6GnaroTBOPUTENLHOW 1 CNOHCOPCKOW OeATENbHOCTW yCTaHaBNMBAET
NPUHUMNbBI U MOAXOAbl K OpraHn3auum 1 peanna3auum Noanep»XKm MecTHbix coob-
LLLECTB U ABNAETCH OCHOBOM ANSA pa3paboTKM HOPMAaTUBHbIX JOKYMEHTOB B YKa3aH-
HoW obnacTun Ana BCex AOYEPHUX KOMMaHU «Ypanxmman.

«Ypanxumy» npennpuHUMaEeT BCe YCUNUA ONA OKa3aHUA afpeCHOMN NoOAepPIKKU
pernoHam. B aTux uenax Ha Bcex npeanpuatuax KomnaHum perynsapHo npoBo-
OATCA KOHCYNbTaUMM C MEeCTHbIMM cOoobLLIecTBaMK, KOTOPble MOMOratoT Y3HaTb
NHTEepEeChl Noaen B PermoHe n nony4ntb obpaTHy CBA3b, YTO OCODEHHO BaXXHO
Ha aTane NNaHMpoBaHNSA NPOEKTOB.

[Mpu oueHKe LenecoobpasHoCTM peanmsaunm bnaroTBOPUTENbHbIX N CIOHCOPCKMX
NPOEKTOB YYNUTbIBAOTCA UX OXXmagaemas coumnanbHasa adpPEeKTUBHOCTb, a TaKXe
BNMUAHME HA penyTaumio U OCHOBHYO OeATENbHOCTb KomnaHum, B TOM ynucne
NocpencTBOM ONTUMU3ALNN HEDUHAHCOBBIX PUCKOB 1 MOAOAEPXKKN KOpnopaTuBs-
HbIX LLEHHOCTEW.

HAMPABJTIEHUSA COLUMATIbHbIX MHBECTULNIA «YPANXUMAY

CoumanbHbim acnekT (S) » CoumanbHbie MHBECTULNN

% MNoppobHee cm. Ha canTe «Ypanxumar B pasgene «ESG-0oKyYMEHTbI».

HAMPABNEHNA COUMANBHBIX MHBECTULINA «YPANXUMA»

)

\l/

«Ypanxmm» — criopTty

)

NMoppep)xka cnopTta
BbICLLMX OOCTMXEHUN:
cogencrtene
denepaunam

Mo pPasnnYyHbIM BUOaM
criopTa, npoBegeHne
4YemMrnnoHaToB,
copeBHOBaHUMN,
rnogaepxka
CMNOPTUBHbIX LLIKON.

«Ypanxmmy — permoHam

)

PasBuTme ropoackom
cpenbl: noporu,
bnaroycTpoiicTBo,
TPaHCMnopT,
0O3eNeHeHue,
9KoNormnyeckue
MeponpuaTuns,
cybb0THUKM N Opyrue
MeponpuaTus
permoHanbHoro
3HAYEeHUS.

~

«Ypanxmmy —

obpazoBaHMe N HayKa
I

~
[TomoLub By3am,

dnHaHCHpoBaHue
nccnegoBaHUm,
nporpamma «lLlkona —
BY3 — npennpuaTmen,
pasnnyHble
npodopmneHTaunoHHbIE
MepPonpuUaATUA.

J

«Ypanxmm» — OeTam

O

\
[NomoLb OOLKONbHbIM

yUpEeXXOeHUaM, OETCKUM
[OMaM, LLIKonam,
OETCKMM CMOPTUBHbIM
CEKLIMAM, KPY)KKam

1 BnaroTBOpPUTENbHbIM
doHpam.

OpraHuzauusa oTabixa
[eTei 1 Apyrux mepo-
MPUATUIA N NPOEKTOB,
HanpaBneHHbIX Ha YKpe-
nneHne 300poBbA,
nonyyeHme obpasoBa-
HUS, NpoBeaeHne
pocyra geTtemn.

«Ypanxmmy —

KyNbTYypPHblE TPaguLnn
O

«Ypanxum» — BeTepaHam

)

Meponpuatusa B chepe
KYNbTYpPbl 1 UCKYCCTBA,
MOMOLLLb My3€esMm,
Xpamam, cogencTteue

B OpraHu3auunu
KOHLEPTOB, BbICTABOK,
decTmnBanemn
denepanbHOro
3Ha4YeHUs.

- J

[MomoLlb BeETEPAHaAM
Bennkon
OTeuyecTBEHHOI BOWHbI,
boeBbix OencTeni,
Tpyoa, HBanupam,
BETEPAHCKMM
opraHm3auunsam,
doHpam MB/[,
rnposegeHne akuumm

K 9 maa n gpyrum
3HAYMMbIM CODBITUAM.

- J

OBBbEM COLIMANBbHbIX MHBECTULIAA B 2019-2022 FOOAX,

MIJTH PVYB.
686
i 643
359
2019 2020 2021 2022 w

OBBbEM COLMANBbHbBIX MHBECTULINA B PA3BMBKE
MO HAMPABJTIEHUAM B 2022 ronly, %

® «Ypanxum» — permoHam
«Ypanxmmy» — cnopTy

@ «Ypanxumy — KynbTypHble Tpaanuumm
«Ypanxum» — obpasoBaHune N Hayka

® «Ypanxumy» — BeTepaHam

«Ypanxmmy» — geTam
Mpouee

WNPR_OOMN
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BK/T1AQ B PASBUTUE PETMOHOB
NMPUCYTCTBUA

«Ypanxmmy» — Cnopry

B 2022 rogy Komnanuei 6binm npeanpuHAThl 3HaYMTeNbHblEe YCUNUA MO LeHTpanu-
3aumm 6naroTBOPUTENBLHOW M CNOHCOPCKOW NOAAEPKKM CropTa U BbICTPanNBaHMIO
€OVHON CcTpaTerun passmuTna 9TOro HarnpasieHUsa BCEMU NpeanpuaTmamm «Ypan-
Xmmay. B oTyeTHOM nepunopge npoucxogmna yHupunkaums uenem n npnopuTeTos,

a TaKXXe cuctemaTmsaumna obuiekoprnopaTtmeHoro bromkeTta. B 2023 rooy Kom-
naHWa nnaHmpyeT paspaboTtaTtb 1 YTBEPAUTb €AUMHYIO MPOrpaMmmy No PasBUTUKO
criopTta 1 MonoaeXXHon NMoNnTUKN.

KntoueBble Lenu No pa3BmUTMIO CriopTa 1 MmonoaeXXHow nonntukm B 2022 ropgy bbinm
HarnpaBneHbl HA PpacnpoCTpPaHEeHNne MacCoBOro cropTa cpean coTpyaHmMKos Kom-
NaHUN N MECTHbIX XXUTENen B permoHax npucytcteus. [ng yBennyeHua oxeata
KomnaHua BoBneKkaeT COTPYAHUKOB B KpPyMHble deaepanbHble CNOPTUBHBIE MEPO-
NPUATUA N COPEBHOBAHMS, NMPOBOAUT KOPNOPATUBHbIE TPEHUPOBKM N OPraHnsyeT
cnapTakuagbl B permoHax npucyTCcTBUS, a TaKXXe MHBECTUPYET B co3aaHne Hopa-
CTPYKTYPHbIX OOBbEKTOB (PU3NUYECKOIN KYNbTYpbl.

Cpenun OCHOBHbIX MPOEKTOB, peann3oBaHHbix B 2022 rogy, CTOUT OTMETUTb
«Ypanxum Run Factory» — oanH 13 cambix macLuTabHbix 6eroBbix NPOEKTOB.

Ero yyactHMKamm mMoryT cTaTb BCe enaroLime npmobLmnTbCca K CrnopTy, Hesa-
BUCMMO OT YPOBHS NOAroToBKW. [poeKT npeanonaraeT becnnaTHble odnariH-

N OHNANH-TPEHUPOBKN C NpodecCnoHanbHbIMU TPEHEPAMU, KOHCYNLTaUUW,
COBETbI N0 NMpaBUNIbHOMY NUTAHWUIO, SKUMMPOBKE, MOTUBUPYIOLLME Nekunn. B pam-
Kax 9TOro rnpoeKTa npeacTaBneHo eLle ogHo HanpasneHmne — «Ypanxum SKi
Factory», oTBevaloLLee 3a pa3BUTUE NIbDKHOIMO CrnopTa.

[Mporpamma rno pasBuUTUIO CropTa U MONOAEXHOW MONNTUKMN KoMmnaHun BHOCUT
HEeNoCpPeAcCTBEHHbI BKNan B JOCTUXKeHMe HaumoHanbHol uenn P® no ysenuye-
HUIO OONN FPpaXKaaH, CUCTEMATUYECKM 3aHUMAaKOLLIMXCA GU3NYECKON KYNbTYPOW
n crnoptom, Ao 70% k 2030 ropy.

«YPANXUM» — CIMNOPTY: KINIOYEBDBIE PE3YJIbTATbI B 2022 oAy

CoumanbHbim acnekT (S) » CoumanbHbie MHBECTULNN

MNopnep»ka crnopTUBHbIX denepaunii

OpraHunsauna n nogaepXxkKa
CMOPTUBHbLIX MEPOMNPUATUA N COPEBHOBAHUN

Pa3BuTre KoprnopaTMBHOIoO criopTta

Ha nepeeHcTBe Mupa IMMAF M. Kcennm TMonsikosoi

o lloppoepXXKa MonoaexXHoOM XOKKEMNHoM
komaHabl «Onumnunsa»
\ _/

«BockpeceHckaa BepcTay

[oHKa [epoeB

Pannu «llckoB - 2022»

O O O O

o llepmcknin mapadoH

o Bcepoccuickaa depepauma nnaBaHUsA Ko «Ypanxum Run Factory»

o Mepepaumna perbu PP o «Ypanxum Ski Factory»

o Pepepaumna TpuatnoHa PP o Ural FC

o ®Pepepauma MMA PO o lNpoekT «Munccua YemnmoHay

o Pepepaumsa nnaBaHua lNepmcKkoro Kpas o Bcepoccuitckme copeBHOBaHUS

o Menepalims 6okca MepMcKoro Kpas «[lepmcKasa BonHa» 1 NATb KPaeBblX CTAPTOB
o TMoAmep)KKa CrIOPTCMEHOR o TypHUP NO XyOOXXEeCTBEHHOW N’MMHACTUKe

o ObnacTHble copeBHOBaHUA
«KonoMmnHcKkme osparmny, «ALLMTKOBCKAaA NbIXHSA»,

Pannu «llywknHcKkme ropbl — 2022»

decTrBanb egMHOHBOPCTB NAMATU ONMMMMIACKOIO
yemnuoHa AHatonusa lNapdeHoBa

o JleTHaa cnapTakuaga COBMECTHO
c Accouvauuein pasBuTmna KopnopaTneBHOro
cnopTa 1 TpyaoBbIMW pesepBamMmin

o KopnopaTuBHble TPEHUPOBKK ONA nepcoHana

o CnapTtakunaga ona cotTpyoHukos dunmvana «A3oT»
\_ J

«Ypanxmm» — permoHam
[203-1]

B pamkax nporpammbl «Ypanxmm» — permoHam» KomnaHus pasBnBaeT permoHsbl
NMPUCYTCTBUSA, EXXErogHO BblAENAsA CPEeAcTBa Ha yny4lleHmne ropoacKon cpeabl, o3e-
NEHEHWNE TEPPUTOPUIA, PEMOHT OOPOr, Y4acTByS B opraHm3aumnm cybboTHNKOB 1 mepo-
NPUATUIA SKONOrMYECKOW HanpaBneHHoCcTU. dunuans! [pynnbl NPUHUMAKOT y4YacTue

B GMHAHCMPOBaHUM OHEN ropoaa BO BCEX PermoHax npucyTcTemsa KomnaHunm.

KomnaHunsa 3aHMMaeT akTUBHYIO NO3ULMI0 BO B3aMMOOENCTBUM C OpraHaMmn permno-
HaNbHOW N MyHULMNANbHOW BNAacTN B PErMoHax NpMUcyTCcTBUS, B TOM YMCne B pam-
Kax nognucaHus cornawleHnin B obnactn coumanbHO-3KOHOMUYECKOrO COTPYAHM-
yecTBa.

«Ypanxumy» NomoraeTt paioHam B peanmsaumm counanbHO BaXKHbIX 3aga4y U nNpo-
ekToB. CornallueHus o coumanbHOM MapTHEPCTBE EXXErogHO 3aKMyaloTCca Mexay

KomnaHuen n myHuumnanbHbimm obpaszoBaHnamm Kuposckoi obnactu, MHTEpPeECHI
KOTOPbIX B 06bnacTHOM napnamMeHTe NpeacTaBnatoT genytaTbl — COTPYAHUKN Kom-
naHuu.

B pamkax TpexcTopoHHEero cornalleHusa o coumanbHOM NapTHEPCTBE MeXXay
«Ypanxumomy, NpaButenbctBom Knposckoii obnactn n AgmmHuctpaumein MO
«lopon Knposo-Yeneuk» B bromkeT Knposo-Heneuka bbino HanpaBneHo

25 MnH pybnei Ha co3gaHne KOM@POPTHbIX YCNOBUA AN U3HU, OTObIXa U pas-
BUTUA ropoxkaH. 1o nporpamme «besonacHbii ropoa» B 2022 rogy ycTaHOBNEHO
OecaTb Kamep BuaeoHabnogeHna Ha ynuuax Knposo-Yeneuka. Kpome Toro, Kom-
NnaHUsa NPoaoMKMNA NOAAEPKKY NPOEKTOB MECTHbLIX MHULUMATUB, a TaKXXe okasana
$pUMHAHCOBYHO NMOMOLLb B npoBeaeHun [IHA ropopa.

Punmnanom «AzoT» 1 ADMUHUCTpaumen ropoga bepesHukm bbin nognrucaH memo-

paHOyM O COTPYOHUYECTBE C LieNbio B3aMMHOI0 COOENCTBMA opraHm3aumnmn obpa-
30BaTeNbHbIX, KYNbTYPHbIX X CIOPTUBHbBIX MPOEKTOB NPy GUHAHCOBON NMOAOEPIKKE

5o
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npeonpuaTtna «Ypanxmmar. Punman «A30T» TakXke pa3BmBaeT MOIOAEXHOE OBU-
XeHue «Jlnra nnoepos» ANa NOMOLLM HY>XAAKLWMMCA rpaXkaaHam U BeTepaHam
dunnmnana, CNOHCUPYET KYNbTYPHO-CNOPTUBHbIN LIEHTP, KOTOPbI NOCeLlatoT BCe

Xutenm bepesHukos.

®dunmnan «BMY» no cny4dato npodeccrmoHanbHoOro npasgHnka — [JHa XuMuka —
opraHu3oBan Ongd XuTenen okpyra cemenHoe MmeponpuaTme B napke ycaabobi
KpnBAKMHO, KOTOPOE NMOCETUNN OKONO BOCbMU ThICAY YenoBeK. Takxe dunnuman
«BMY» okasan nogaep»Ky KOMMNeKCHOMY LEHTPY coumanbHOro obcnyxmsaHus
n peabunutaunm «BockpeceHcKuii» B NprobpeTeHnn CnopTUBHOMO CHAPSXKEeHUS
AONS NPOBEeAEeHUA 0300POBUTENBHbIX 3aHATUIA HA NEegOBOM KaTKe.

[Mommnmo atoro, ¢ 2019 ropa «Ypanxmmy» BbiCTynaeT CMOHCOPOM CreunanbHOro
dOHAa No OXpaHe aMypPCKUX TUrPOB, HANpPaBEHHOrO HA COXPaHeHne 1 yBenu-
yeHue nonynaumm aToro PeaKoro B1uaa XMBOTHbIX. B pamkax nporpammel «Ypan-
XMM» — permoHam» nomoLLb bbina okaszaHa akonornyeckomy poHay «Obmutaemblii
Ypan» ong nposBegeHns akumm no coopy otpaboTaHHbIX 9N1eMEHTOB NMUTaHUA.

-
( Axkuusa «[o6pbi yporkan»

BeceHHaa akuusa «dobpbiin ypoxkain» npoxoanT ¢ 2016 ropa.
YXeHLwuHbl n3 r. Kuposo-Heneuka ns BOCbMU MyHULMMNANbHbIX
obpaszoBaHunii Kuposckoi obnactu B Bo3pacTte ctapLue 55 net
nony4yatoT B NoAapokK yonobpeHue, Hanbonee addekTrBHOE ONA
NOAKOPMKW MOYBbI B BECEHHMUIA nepuoa.

B 2022 rony 6onee 40 TbiC. YXUTENbHUL, PErMoHa rMonyyYmnnm oKono
120 TOHH MUHepanbHbIX yoobpeHunii oT «Ypanxmmany.

«Ypanxum» — obpasoBaHMe n HayKa

OToenbHas nporpamma bnaroTBoOpuUTENbHOW AEATENBHOCTU «Ypanxmmay NocBs-
LLIeHa Pa3BUTUIO 0bpa3oBaTeNbHbIX MPOEKTOB M Hay4YHbIX OOCTUMXEeHUA. Punmnansi
KomnaHum 3akynarT obopynoBaHue s NPOBEAEHNSA 3aHATUM B LLKONAX, a TakXe
HarpagarT nobegutene pasnmnyHbiX NPOPUNbHbIX KOHKYPCOB.

«Ypanxumy» exXerogHo BbloenseT cpeacTBa Ha NPoBedeHNEe rPaHTOBbIX KOHKYPCOB,
OKa3blBaeT GUHAHCOBYIO MOOAEPXKKY B PasBUTUN MaTepmanbHO-TEXHUYECKOW HBasbl
y4yebHbIX 3aBeeHnin, Ha3HavyaeT CTyAeHTaM MMEHHbIE CTUMNEHAUW 3a YCMELLHYO
yyeby 1 aKTUBHYIO Hay4HYO OeATEeNbHOCTb.

Ha npoTsa»eHnn HeCKONbKUX neT «Ypanxmmy n obpasoBaTtenbHbli UeHTP «Cupuycs
COTPYOHMYAIOT MO BONpPOCcaM pasBUTUSA 1 NOBbILLEHUS KayecTBa obpasoBaTenbHbIX
nporpamm. B 2022 rogy KomnaHuna oTKpblna saKonoro-bmonormnyeckyo naboparo-
pUIo 1 cBol Knacc B Npe3npeHTckom nuuee «Crupuycy.

®Punmnan «BMY» perynapHo npoBoanUT OTKPbITbIE YPOKK MO XMMUU N SKONOTUN

B obpasoBaTenbHbIX yupexkaeHuax ropoga. OtaenbHoOM 3acnyrom ABNaeTcs aHu-
MauMoHHbIN cepuan «lMpukniovyeHmna KonboykmHan, bnarogaps KOTOpoMy toHble
YXUTENU y3HaoT 06 OCHOBHbIX HaMpPaBneHUAX OeATeNbHOCTU NPeanpUATUSA U ero
counanbHoOWn ponwu.

KomnaHua perynapHo HarpaxgaeTt CTUNEHANAMUN YYAaCTHUKOB MeXaQyHapOaHOWM
n Becepoccuiickoin onumnuan no xmmmn. B 2022 rony dmnnman «[NMMY» Harpaaun
npeMmnamm y4eHmnKa n ero npenopgasarend 3a nobeny B Kpaesom atarne Becepoc-
CUMNCKON onnmnunagbl LUKONbHUKOB NO XUMUN.

«Ypanxmmy» — aetam

B pamkax HanpasneHusa «Ypanxmmy — getamy npegnpuatmnsa KomnaHmm oka-
3bIBAOT GMHAHCOBYHO NMOMOLLb OOLLUKOMbHbIM YUYpPEeXOeHUsIM, OETCKMM OOMaM,
LLIKOMam, OETCKUM CMOPTUBHbBIM CEKLMAM, KPY>XKam 1 bnarotsopuTenbHbiM ¢GOH-
pam. CpeacTea BblAENAKOTCH TaKXe Ha OpraHn3auntio MepornpuaTUi U NPOEKTOB,
HanpaBNeHHbIX Ha YKPenneHne 300poBbs, NonyyeHmne obpazoBaHuns, NpoBeaeHmne
gocyra geTen.

B 2022 rogy dunmnanbel «BMY» n «K4XK» npogonxunm TpagnunoHHY NOAOEPXKKY
PErnoHanbHbIX LUKON-MHTEPHATOB M X BOCMUTAHHUKOB: bblna NpodpunHaHCcMpoBaHa
noesnka geTen B caHaTopuii, NpmobpeTeHo cneunanbHoe obopyagoBaHmne n oTpe-
MOHTWUPOBAaHbI MOMELLEHNS OETCKMX YUYpPEXXOAeHW, NoaroTOBNEHbI MOAAPKU AN
BOCMUTAHHUKOB.

®Punuan «BMY» B oTyeTHOM rogy 3akynun obopynoBaHne Ana nomeLleHmii n oby-
CTPOMN OBOPOBY TEPPUTOPUIO O XOPNOBCKOW LLKOMbI-MHTEPHATA.

Tak)xe B OTYETHOM nNepuoae NpeanpuaTua peannl3oBanu pag NPOeKToB AN
OOLLUKONbHbIX AETCKUX YUYPEXXOEHUM: BPYYUNU FPaHTbl NO Teme «PaHHAa npodopu-
eHTauusy», bnaroyctpounu nomeLleHns 1 ABOPOBbie TEPPUTOPUN PAAa OOLLUKOMb-
HbIX y4pexxaeHun.

«Ypanxmmy» — KynbTypHble Tpaauumm

B pamkax nporpammsbl «Ypanxmm» — KynbTypHble Tpaauummn» KomnaHua cnocob-
CTBYET OYXOBHOMY POCTY W BOCMUTAHMIO MONOAEXU, NPUOBLLEHUNIO K KYNbTYPE.

B 2022 ronpy KomnaHua npooomkuna TECHO B3aMMOOENCTBOBaTb C MyHMLUMNANb-
HbIMW BNACTAMU B PELLUEHUN PA3MNYHbIX COLMOKYNBLTYPHbIX 3a4ay U peanmsauum
NaTpUOTUYECKUX NMHULMNATUB.

«Ypanxmmy» B pernoHax npucyTcTBUS EXXeroaHo BbiAeNnaeT cpeacTsa Ha coaep-
YKaHne OOMOB KynbTypbl, My3eeB, NoOAepPXXNUBAET KONMEKTUBbI, CEKLIMN U KPYIKKW,
HanpaBfeHHble Ha pa3BUTUE TBOPUYECKOIro NoTeHurana y aetei nu B3pochbliX.

®Punnuan «A30T» TPAOULMOHHO NOAOEPKNBAET KYNbTYPHO-CMNOPTUBHbINA LIEHTP
«A30T» (nanee — KCLl), KoTopbIl NoceLLaroT He TONbKO COTPYAHUKM NPEeanpuaTmng,
HO n utenun ropoaa. KCLL obbegmnHaeT Tpu BaXkKHbIX coumanbHbIX 0bbeKTa ropoaa
BepesHuku: 1BopeL, KynbTypbl M. JleHnHa, [Jom crnopTta «A30T» U Nbi>XHYIO Basy.

CoumaneHbein acnekxT (S) » CoumanbHblie MHBECTULNN

B 2022 ronoy npu copenctBun «BMY» yBekoBeueHa namaTb o [MoyeTHOM rpaxkaa-
HUHe BockpeceHckoro panoHa ViBaHe bapaHoBe: Ha oome, B KOTOPOM OH XU,
yCTaHOBMeHa memopuanbHaa gocka. Takxke B aBrycte 2022 roga npeaonpuaTtme
B OYepeaHoi pa3 BbICTYNMNO NApPTHEPOM MonoaexXHoro ¢ectmBanga «Kpacku
netan.

«Ypanxmmy» — BeTepaHam

BnaroTBopuTtenbHaa nporpamma «Ypanxmm» — BeTepaHam» BKNOYaeT B cebd
3ab0Ty O COTPYAHMKAX, BblLLUEALUMX Ha 3aCNy>XeHHbI OTAbIX, 1 BETEPAHCKUX opra-
HM3auunax. KomnaHua BoinnaymBaeT BeTepaHamM Tpyaa eXXeKBapTalbHy maTepu-
anbHy NOMOLLb, 3aHMMAaeTCA BONpPOCaMn 0300POBNEeHNs, OPraHM30BbiBaAET AOCYT
N BPEMAMPOBOXKAEHME.

®Punmnan «KKYXK» opraHnsaumoHHo 1 pnHaHcoBo noanep>xmpaet CoBeT BETEPAHOB
n KnpoBo-Yeneukunii ropoacKov coBeT BETEPAHOB BOWHbI, TPyaAa, BOOPYXEHHbIX
CWUN 1 NPaBOOXPaHUTENbHbIX OpraHoB Knposckoit obnacTu.

Ha exxerogHoi ocHoBe ¢dpunnuan «BMY» okasbiBaeT nomolub CoBeTy BETEPAHOB
BockpeceHckoro YBL n BockpeceHckomy otaeneHuto «Poccuickoro KpacHoro
Kpectan. B 2022 rogy dunmnan «[MMY» okasan nogaep)xky no cny4dato 35-netusa
CoBeTa BeTepaHoB IHOyCcTpuanbHOro parnoHa r. lNepmu.

Bce npeanpuatmna «Ypanxmma» BblAENAOT CPeacTBa 3aBOACKMM BETEPAHCKUM
opraHusaunam, kotopble HacunTbiBatoT oT 400 po 2500 yenosek. Ciopa BXxooaT
eXXemMecsa4Hble BbINnaTtbl, KOMNEHcaUMM Ha onepaunn n obcnegosaHus, npruobpe-
TEeHWe NeKapcTB, CAHATOPHO-KYPOPTHOE NievYeHne, KynbTyPHO-MacCoBbIe 1 CNOop-
TUBHbIE MEPOMNMPUATUS.

NMnaHbl Ha 2023 roa u cpeaHEeCcpPOoUHYIO NEPCNEKTUBY

B 2023 rony n cpenHecpoyHoi nepcrnekTmee B 06nacTn counanbHbiX MHBECTULIUIA
nnaHupyeTcs:

O pa3paboTka eguHON NpPorpamMmmbl NO PA3BUTUIO CrOpPTa U MONOOEXHOW NoNw-
Tk KomnaHwuun;

O 3aBeplUueHne bnaroycTponcTea obLLecTBEHHOro NnpocTpaHcTea Mepmu;
O opraHusauug KopnopaTMBHbIX cnapTaknag B permoHax npucyTCcTBUS;

O CTPOUTENBCTBO CMOPTUBHbIX OOBEKTOB Ha TEPPUTOPUN KoMnaHum Onga coTpya-
HUKOB.
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Ypanxum ESG-oTyeT 2022

KOPMNOPATUBHOE
YINPABJNEHUE

oo D T O
BAXHO

ana «ypanxmman»

Pa3BuTrne npo3payHon n apPeKTNBHOM CUCTEMDI
KOPNOpPaTUBHOIO yrpaBneHNs — HEOTbEMMNEMOE YCNOBUE
ons banaHca MHTEPECOB aKLnoHepoB; PYKOBOACTBA

N COTPYOHUKOB «Ypanxumay. HpuBep>x€HHOCTb BeAyLLUUM
KOopnopaTMBHbIM CTalgapTam-crnocobeFByeT BbICTPanBaHUIO
OOBEPUTENBLHbIX OTHOLLEHW C 3aUHTEPECOBAHHbBIMM
CTOpPOHaMMW.

«Ypanxmm» NOCTOAHHO COBEPLUEHCTBYET NMPaKTUKU
KOprnopaTUBHOIo yrnpasneHusa ans ycrneLwHoro passnutmg
KomMnaHuu u O0oCcTu»KeHna cTabunbHO BbICOKUX GUHAHCOBbIX
pPe3ynbTaTos.

Hawm pesynbratbl 2022 roaa

9,4 roga

CPEenHUiA CPOK HaxoxaeHna yuneHoB CoBeTa OUPEKTOPOB
B €ro cocTaBe

20 %

nong »eHwmH B CoBeTe OMPEKToOpoB

80 «

nonsa yneHoB CoBeTa AMPEKTOPOB, MMEILLIMX KOMMNEeTEHLUN
B obnacTn ycToM4YnmBoro passutug

YnpaBneHuyeckuin acnekT (G) » KopnopaTtuBHoe ynpasneHue

Llenn ESG-cTtpaterum go 2025 roga

CoBepLUEeHCTBOBaHME CUCTEMbI KOPNOPaTUBHOIO

yrnpaBneHuns
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Ypanxum ESG-oTueT 2022

CUCTEMA KOPIMOPATUBHOI'O YNPABNEHUA

[2-9] [2-10] [2-12]

«Ypanxumy» aBnaeTca HenyobnnyHbIM akUMOHEPHbIM 0OLLIECTBOM 1 MMEET pa3BeT-
BNIEHHYIO CUCTEMY KOPMNOpPaTMBHOIO YNpaBNeHns B COOTBETCTBUN C POCCUNCKUM
3akoHopaTtenbcTBoM®®. KomnaHna popmMmmpyeT eauHblii MEXaHM3M KOPNopaTUBHOMoO
yrpaBneHnsa ang yooBneTBOPEHNA MHTEPECOB BCEX 3aUHTEPECOBaHHbIX CTOPOH

N YCTAHOBMEHUA MPO3PaYHbIX N STUYHbIX B3aMMOOTHOLLEHWUI MEXOy HUMMN.

[

MpuHUMNBbI KOPNOpaTUBHOIO yrpaBneHusa
«Ypanxmman:

O paBHOE€ OTHOLLUEeHWMEe K aKuMoHepam, cobntogeHmne nx npas
N MHTEPECOB;

O ocyLlecTtBneHne CoBeToM OUPEKTOPOB CTPaTErM4ecKoro
ynpasnexHna KomnaHueis;

O obecneveHne apPpeKTUBHOM CUCTEMbI BHYTPEHHEr0 KOHTPONd
N ayouTa;

O pacKpbITMEe JOCTOBEPHOW MHbOopMaLUK;

O OTBETCTBEHHOCTb U cobntogeHne HOPM OEeN0OBON 3TUKMW.

YnpaBneHyeckuin acnekT (G) » KopnopaTuBHoe ynpasneHue

CTPYKTYPA KOPMOPATUBHOIO YIPABNEHNA KOMMNAHNN

N

KnioueBble pernameHTUpyloLne AOKYMEHTbI®:

O Ycras;

O lNonoxeHune 06 ObLem cobpaHnm akKLIMOHEPOB;

O lMonoxeHune o CoBeTe ONPEKTOPOB;

O lMonoxxeHne o Komutete no ayanty CoBeTta ANPEKTOPOB;

O lMonoxeHune o KomuTteTe no ctpaterum u nHeectmumam Coseta
OVPEKTOPOB;

O lNonoykeHne o KomnteTte No HazHaAYeHUAM N BO3HArpaXkaeHUAam
CoBeTa oMpeKTopoB®E,

J

ObLiee cobpaHue aKLMOHEPOB

-

T
PeB13noOHHaa Komuccua CoBeT ONPEKTOPOB
M) A"

\V " \‘/

KomuTteT no cTpartermm m MHBeCTNUnNAM

KomnteT no ayanty

KomunteTr no Ha3Ha4yeHuam u BO3HarpaxgeH"mnam

\ { FeHepanbHblii AVPEKTOP

(5——— 3aknw4eHue (O——— W3bpanme OTyeTbl N pekomeHpaunn

% B paHHOM paspene npencTaBneHa CTPYKTypa opraHoB KOPMopaTUBHOMO ynpaBneHud, BKYaa KoMmneTeHUuUn 1 npaktuku s3ammopenctema AO «OXK «Ypanxmmy Kak OCHOBHOWM KoMmnaHuu [pynnbl, OCYLLECTBAAoLLEeN obLLee
pykoBoacTso pynnoi. CTpyKTypa opraHoB KOPropaTUBHOMO YrpaBieHusa oTAeNbHbIX NpeanpuaTtuin (lopnanyeckux nuL), BxoagaLlmx B [pynny, COoTBETCTBYeT TpeboBaHNAM POCCUINCKOrO 3aKoHO4aTeNbCTBA.

¥ MoppobHee cm. Ha caliTe «Ypanxmmay B pasgene «ESG-0oKyMeHTbiy.

% YT1Bep>kgeHo CoseTom gmpekTopos B 2023 roay.

N

BHewHMin He3aBnCUMbIi ayanTop

YTBEpXOeHune
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Ypanxum ESG-oTueT 2022

OBLUEE COBPAHUE AKLUMOHEPOB

ObLee cobpaHMe akLIMOHEPOB — BbICLUWI opraH ynpasneHunsa «Ypanxmman. Kom-
neTeHUMs 1 NOpsAoK NPoBeAeHUsa 3acefaHnii OpraHoB ynNpaBneHnsa onpeneneHbi
B YcTaBe KomnaHMM n poccnMmnckom 3akoHopgatenbctee. B KomnaHum Takxe pen-
ctByeT lNonoxeHue 06 ObLLem cobpaHn akLMOHEepoB, KOTOpPoe AeTannsnpyeT
NOPAOOK NOAroTOBKM M NpoBeaeHne 3acepaHnin Obiero cobpaHmna akLMOHEPOB.

K komneteHumm ObLiero cobpaHnsa akLMOHEepPoOB OTHOCUTCS NMPUHATME HAanbo-
nee Ba)KHbIX CTpaTErnyecKknx peLleHuin, BKNyasa BHeceHne nsmeHeHuin B Ycras,
n3bpaHue uneHoB CoBeTa ANPEKTOPOB, YNeHOB PEeBU3NOHHON KOMUCCUN.

B otyeTHOM ropgy coctosanoch 14 Obmx cobpaHuii akLMOHEpPOB, Ha KOTOPbIX OblNo
pPaccMoTpeHo 26 BONpPOCOB, B TOM YMNCIE O BHECEHUN N3MeHeHWIn B YcTaB Komna-
HUK, 0 peopraHmn3aunm KomnaHmm B popme npmucoegmnHeHna K Hen AO «Bockpe-
CEeHCKUe MnHepanbHble ynobpeHusa» n ob onobpeHnmn coenok KomnaHmm ¢ KOHTpa-
reHTamu.

COBET AUPEKTOPOB

CoBeT OMPEKTOPOB — KONMNErnanbHbi OpraH ynpaBneHuns «Ypanxmmay, KOTopbIi
ocyLlecTBngaeT obLlee pyKoBOACTBO AeATENbHOCTbIO KOoMnaHnm B COOTBETCTBUN

¢ YctaBom KomnaHum n 3akoHopatenbctBoMm PD. B «Ypanxume» npuHaTto Nonoxxe-
Hne o CoBeTe ANPEKTOPOB, KOTOPOE onpenenseT NoOPsAOK BblABUXKEHUA KaHOuW-
patoB B CoBeT OMPEKTOPOB, a TaKXe onpeaenseT BONpoChkl CTaTyca ero YneHos,
NOPAOOK CO3blBa U NpoBeaeHna 3acenaHunii CoeeTta oUPEKTOPOB 1 0POPMNEHUS
ero peLueHun.

K komneTeHumn CoBeTa AUPEKTOPOB OTHOCATCH B TOM UYMCIIEe TaKMe BOMPOCHI, KakK:
onpepneneHne NpUopPUTETHbIX HaNpaBNeHU OeaTeNbHOCTU, YTBEPXKOEHWE U Nepe-
CMOTP MNepcrneKTUBHbIX NNaHOB U Nporpamm, ogobpeHne ctpartermm KomnaHum,
KOHTPOIb 3a €€ NUCMONHEeHNEM U oLeHKa 3bhdEKTUBHOCTU, YTBEPKOEHNE BUn3-
Hec-nnaHa, ogobpeHne NHBECTULIMOHHbBIX MPOEKTOB U ApYyrue BOrnpochl B COOTBET-
cTBUK ¢ YcTaBomM KOMMaHuUm 1 poCCUMCKUM 3aKOHOOATENbCTBOM.

B 2022 rooy cocTtosanmncb TpU O4YHbIX 1 79 3a04HbiX 3acegaHnin CoBeTa ONPEKTO-
POB, HA KOTOPbIX DbINY PacCMOTPEHbI KNOYEBbIE HaMpPaBNeHUa U pe3ynbTaTthl Oes-
TeNbHOCTM KOoMNaHuu, a TakXe yTBePKAEeHbl BHYTPEHHNE OOKYMEHTbI, B TOM Yncne
pa3paboTaHHble B pamKax BbinonHeHna ESG-ctpaTterun.

5 KonnuecTBo uneHos B CoBeTe AMPEKTOPOB «Ypanxmmay He MOXKET ObITb MeHee MATU YeNoBeK.
591 Ha HacToALMIA MOMEHT B cocTaB CoBeTa AMPEKTOPOB He BXOOAT HeNCMNONHUTENbHbIE U HE3aBMCUMbIE OMpPeKTopa.
80 KomuTeT No HasHayeHMaM 1 BosHarpaxkaeHusam bbin cospaH B 2023 roay.

KONMMYECTBO 3ACEOAHUN COBETA OUPEKTOPOB
N OBLLEINO COBPAHNA AKUMOHEPOB B 2019—2022 NOOAX, EA.

82
71 72 73
2019 2020 2021 2022 w

KonunuecTBo 3acenaHuin ObLiero cobpaHnsa akLMoOHEpPOB
KonnuecTtBo 3acenanmnin CoBeta OMPEKTOPOB

CoctaB CoBeTa AUPEKTOPOB

YneHbl CoBeTa anpekTopoB nsbunparotca Obwmm cobpaHmem akUMOHEPOB, KOTO-
poe TaKe ornpenenseT ero KonnyectseHHbl cocTaB®. [1o coCTOAHUIO Ha KOHeL,
2022 ropa B cocTtaB CoBeTa OUPEKTOPOB «Ypanxmumay BOLUMO MATb YenoBek® .,

KOMTMETEHUMWN YNEHOB COBETA OUPEKTOPOB, %

100
80 80
60
40 40 40
MpousBoacTtBo Arpo- ®uHaHcbl WHBecTuumoH- [popaku [MpaBo VCTOVMMBoew
MuUHepanbHbiXx OunsHec Hasa 1 baHKoBC- 1 Kopriopa- pasBuTne
yoobpeHuii Kas OesaTenbHOCTb TUBHOE yrpaBneHne

YnpasneHueckuin acnekT (G) » KopnopaTuBHoe ynpasneHue

MHoroob6pasue B coctase CoBeta AUPEKTOPOB

[2-9] [2-17]

[MonHoTa 1 KayecTBo peann3aumm CoBeTOM ANPEKTOPOB CBOUX
DYHKUNI B 3HAYNTENBHOI CTEMEHU 3aBUCAT OT cbanaHCMpPOBaHHOCTH
ero cocraBa.

KomnaHua npusHaet, 4yto coctaB CoBeTa ANPEKTOPOB OONXKEH
ObITb pa3HOObOpPa3HbIM C TOYKU 3PEHUA HABbIKOB, OMbITa,
npodgeccrnoHanbHOM cneunannsaumm, Bo3pacTta, reHgepa u gpyrmx
haKTopOoB. DTO NO3BONSAET paccmaTpmBaTb BONPOCHI C pa3HbIX
TOYeK 3peHuns, nsberatb CTEPEOTUMNHOINO MbILLUMEHUSA, MPUBHOCUTb
pasHoobpasHble B3rnaabl U HOBblE MOEN B NpoLIecC 0bcy»KaeHna

N NPUHATUA peLLUEeHUN.

YneHbl CoBeTa oupeKTopoB KomnaHnm — cneunanmcTbl C OMNbiTOM
N rNyOOKUM NOHUMaHMEM pasnnyHbIX chep AeaTenbHOCTN —
dUHAHCOB, IPUCTIPYOEHLXN, MEHEMKMEHTA, arpobmnsHeca, a TakxKe
crneunduueckmnx ona orpacnu obnacren.

Kpome Toro, yeTbipe 13 natn yneHoB CoBeTa AMPEKTOPOB obnapatoT
HeobXxoanMbIMM HaBbIKaMK 1 OMbITOM B BOMNPOCax, CBA3aHHbIX
C ynpaBneHunem yctonumebeiM passutmem n ESG-nosectkon.

«Ypanxumy CTPEMUTCH COBEPLLEHCTBOBAaTb CBOM MOAXoAbl B YacTu
cbanaHcMpoBaHHOCTU, pa3HOOOPAa3nNA N HE3ABUCUMOCTU YNIEHOB
CoBeTa AVPEKTOPOB B CNeayoLLMX OTYETHbIX Nepuoaax.

- J

Komurtetbl CoBeta AMpeKTopoB

CoBeT onpexkTopoB KomnaHum Brnpase co3aaBaTb MNOCTOAHHO OEWCTBYOLLME U,
Nnpu HeobXoaMMOCTU, BPEMEHHbIE KOMUTETbI 1 KOMUCCKUM MO BONPOCaM CBOE KOM-
neTeHuuun.

KomuTteTbl npu CoBeTe OMPEKTOPOB OCYLLECTBNAT BCOMOraTenbHy0 dyHKLNIO,
npenBapuTenbHO paccmatpueag Hanbonee BaXkHble BOMPOCHI U NpeaocTaBnad
neTanbHble peKkomeHaaunn. YneHbl KOMUTETOB NPOBOAOAT aHaNnM3 3aaad 1 npen-
ctaBnatoT CoBeTy AMPEKTOPOB PEeKOMEeHAaLUun 1 3aKNoUYeHUd, KOTopble NO3BO-
natoT yuneHam CoBeTa AUPEKTOPOB NPUHMMATbL NpopaboTaHHble U B3BELLUEHHbIe
pPELLEHUS.

B «Ypanxume» npmn CoBeTe OUPEKTOPOB AENCTBYIOT TPU KomuTeTasl,
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Ypanxum ESG-oTuer 2022 YnpasneHueckuin acnekT (G) » KopnopaTuBHoe ynpasneHue —
KOMMUTET NO AYAUTY KOMMUTET NO CTPATEr'Mh " NUHBECTULIUAM KOMWUTET NO HASHA4YEHUAM N BO3SHATPAXXOEHNAM
OcHoBHOM AOKYMEHT [MonoxeHne o Komuterte no ayounTy [MonoxeHune o Komuterte no cTpartermn 1 MHBeCTULUNAM NonoxeHne o Komutete no Ha3HaA4YeHUsIM n BO3HaArpa>xxgeH"ndam
Llenb ObecneyeHne perynapHoro KOHTPONa U MakCUManbHOW NPO3pavyHOCTH ObecneyeHue adpdpeKTUBHOM pPaboTbl MPU MPUHATUN CTPATErMUYECKUNX ObecneuyeHue adpdPeKTUBHOM paboTbl MPU MPUHATUN peLleHnin B obnactu

$dMHAHCOBO-XO3ANCTBEHHOW OeaTeNbHOCTU «Ypanxmumay, B TOM Yncnie

pPeLleHnin n yrnpasBneHnm MHBECTULMOHHOW OeATEeNbHOCTbIO

OCHOBHbIX 6VI3H€C-I'IDOLI,€CCOB, CBA3aHHbIX C ABMXEeHNeEM OeHeXHbIX

cpencTs

ynpaBneHnsa CUCTEMOIN BO3HArpaxxaeHum n komneHcaumim B KomnaHum

KnoueBble 3apaumv
O KOHTPONb NOAroToBKN GUHAHCOBOM OTYETHOCTMU;

O MOHUTOPWUHI CUCTEMbI BHYTPEHHEro KOHTPOng;

O MHbopmMupoBaHMe CoBeTa OUPEKTOPOB O PUCKAaX, KOTOPbIM NMoaBepXKeHa

O KOHTPONb PUHAHCOBO-XO3ANCTBEHHON OEATENBbHOCTN;

O pa3paboTka pekomeHaaLluii Mo Bornpocam onpeaeneHnsa ctpaternyeckmnx

Luenen n NPUHUMMNOB CTpaTerM4eckoro pasBuTuS;

O pas3paboTka npennoXxeHuin ona BKAOYEHUS B BM3Hec-nnax;

O npepocTaBneHne pekomeHgauuii CoBeTy OUMPEKTOPOB MO onpeaeneHunto

MHBECTULMOHHON NonnTtmnkn KomnaHuuy;

Komnanwua, n no BOMpocam, BXogdaLinmm B KOMMeTeHUnto Komurera;

O paccMOTpEeHME BOMPOCOB, CBA3aHHbIX C BHELLHUM N BHYTPEHHUM

ayouToOM.

O pa3paboTka pekomeHaaunit CoBeTy OUPEKTOPOB B OTHOLLEHUM
NCMONHEeHNa cTpaTerum B obnacTm yCToM4YMBOro pasBuUTuS;

O paccMOTpeHme BonpocoB B 00M1acTn YyCTOMUYMBOro pasBmuTUA, B TOM YUCTe

CyLlecTBeHHbIX PUCKOB B obnactu YCTONYMNBOIro pasBuTuUA.

O paspaboTka pekomeHaaunint CoBeTy AUPEKTOPOB MO Ha3HAYEHUAM;
O yTBep)XOaeHne CUCTEMbI ornnaThbl TPyAa;
O peanusauuns CUCTEMbl MPEMUPOBAHUS;

O ycTaHoOBMEHWe, BHECEHNE U3MEHEHUIN U OTMEHa BO3HarpakaeHu,
a TaKXKe KoMneHcauun meHeoykepam BbicLLero 3seHa 1 yneHam CoseToB
OVPEKTOPOB.

KonuyecTBO 4neHoB 4

B 2022 ronoy B nonHomo4na KomuteTta no ctparermm v UHBecTuumnam bbin nobas-
neH 6noK BONpocoB, KacalLmxca ycTonuymeoro passmtmna n ESG. B octanbHom
MOPAAOK OEATENbHOCTN N KOMMNETEHLMN KOMUTETOB HE MEHANNCH B OTYETHOM
nepwvoge.

FEHEPANbHbIA OUPEKTOP

[eHepanbHbI ANPEKTOP «Ypanxmmay — eAUHONMNYHLIA NCNONHUTENBHbIA OpraH
KomnaHuun, KOTopbli OCYLLIECTBNSAET PYKOBOACTBO TEKYLUEN AeATeNnbHOCTbO Kom-
NaHUM B COOTBETCTBUW C OENCTBYHOLLMM 3aKoHogaTtenbctBom PD, YctaBom Komna-
HUW, a TaKkXe pewleHnamm ObLuero cobpaHua akumoHepoB 1 CoBeTa AUPEKTOPOB.

B mapTte 2022 ropa [eHepanbHbIM ONPEKTOPOM Ha TPEXNETHUM CPOK NOMHOMOYNIA
6bin HazHadyeH OmnTtpuii KoHses.

BO3HAIPAXXOEHUE YJIEHOB
YNPABNAIOWHUX OPTAHOB

[2-19] [2-20]

MNooxon K onpeneneHnio BosHarpaxaeHusa lreHepanbHOro gMupexkTopa 3akpernneH
B TPyOOBOM Oorosope «Ypanxmmay, KOTopbli yTBepxaaetcs (Bkntovaa nobblie
n3meHeHnsa B Hem) CoBeTOM OUPEKTOPOB.

B KomnaHun Takxke geicteyeT [NonoxeHne ob onnarte Tpyoa paboTHMKOB, KOTOpoe
ABNSAETCA OCHOBHbLIM BHYTPEHHUM OOKYMEHTOM, PErYNNPYIOLLMM BO3HArpaXaoeHue
coTpyaHMKoB KomnaHunm Bcex ypoBHen. [lommmo npoyero, lNonoxeHne perynmpyet
BOMPOCHI NpeMmnpoBaHnsa paboTHNKOB, B TOM Yncne leHepanbHOro gupexkTopa.

B ocHOBY cuCTEMbI NPEMUPOBAHUSA MOMOXEHA CUCTEMA EXXErOAHO YTBEPXKOAEMbIX

CoBeToM OMPEKTOPOB KOHKPETHbIX nokasaTenen (KM3).

C 2023 roga nokasaTtenu yCTOM4YMBOro passnTtmna BkntodveHbl B KNS
BbICLLEro pyKoBoAacTBa «Ypanxmmar, a TakKKe KacKaaupoBaHbl
Ha COTPYAHWKOB BCEX YPOBHEW.
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YINPABJIEHUE
ESG-PUCKAMMW

oo D T O
BAXHO

ana «ypanxmman»

B HacTodllee Bpema MUPOBbIE U POCCUNCKNIA PbIHKU
NoaBEeP>KeHbl SIKOHOMUYECKNM, NOANTUYECKNM, COLMATNbHbIM,
cynebHbIM U 3aKkoHOOaTeNbHbIM-pHekam. OnepaTmuBHO
pearmpoBaTb Ha Nponcxogdtine B Mupe NameHeHnd

n obecneuymBatb €TabUNbHOETbL GUHAHCOBOMO-T0NOYKEHNS
KomraHiu, HENPEPbLIBHOCTb ee AeATeNbHOCTU, AOCTMXKEHUE
Lenei, 3alnTy MHTEPECcoB KNNEHTOB, COODCTBEHHUKOB

N COTPYOHUKOB-NO3BONAET co3naHHasa B «Ypanxmmen
N-aKTUBHO Pa3BMBalOLLAACA CMCTEMA YApaBNeHUa PUCKaMM.

Hawm pesynbratbl 2022 roaa

[MpoBeneHa

OLEeHKa KNMMaTUYeCKux
PUCKOB

Pa3zpaboTtaH noaxopn 1 nposeneHa

OLIEHKa PUCKOB B 0bnacTtu
npaB YenoBeKa

YnpaBneHuyeckuit acnekT (G) » YnpasneHue ESG-puckamu

Llenn ESG-cTtpaterum go 2025 roga

BHenpeHne pnckK-opneHTUpoBaHHOIo nogxona
npuv NPUHATUN pelleHnin no ESG-Bonpocam
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OBLLUMI NoAaxoa K YNPAB/IEHUIO
PUCKAMW

CucTtema ynpaBneHuns pyuckamm BbICTPOEHA C YYETOM MEXXOYHAPOAHbIX CTaHaap-
TOoB puck-meHegxmeHTa COSO ERM n ISO 31000 n aBnaeTcs ogHUM U3 BaXXHEN-
LLUMX BNEMEHTOB KOPNMOPAaTUBHOIO yrpaBneHns, BCTPanBaemMbix BO BCE YPOBHU
ynpasneHua «Ypanxumar. YnpasneHne ESG-pyckamu nHTerpypoBaHo B 00LLYyO
CUCTEMY pUCK-MeHemXMeHTa [pynnbl, ESG-pnckn BKNOYEHBI B PEECTP KOPMOo-
paTMBHbLIX PUCKOB. [pnaepxneascb NPUHLNNOB COLUMANbHOM N 3KONOrNYECKOW
OTBETCTBEHHOCTU 1 obecneuymBas BbICOKME CTaHAAPThI YNPaBNeHUa PUCKaMWU,
KomnaHua pa3sunBaeT npakTuky ynpaenenmna ESG-pnckamum, HecmoTpa Ha N3MeHe-
HMEe reonoNUTUYECKON CUTYaLIMMN U CMEHY aKLIEHTOB B 0OLLIEMMPOBOIA NMOBECTKE.

SdbdeKkTnBHOE yrpaBneHne puckamm nosBongdeT CHU3UTb UNU NPeaoTBpaTUTb
noTeHUuanbHOe HeraTMBHOE BO3[eCTBME B Crlyyae Ux peanmsauuu, noBbICUTb
YCTOMUYMBOCTb BU3Heca, TOYHOCTb NNAaHNPOBAHUA U OOCTUXKEHUS NOCTaBNEHHbIX
Lenen, a Takxe MUMHUMU3NPOBAaTb KONMMYECTBO HENpPeaBUOEHHbIX MHLWUOEHTOB.
KomnaHua nocTOAHHO COBEpPLLUEHCTBYET Noaxoa K uaeHTUduKaumm n ynpasneHuto
PUCKaMU, pasBmMBaeT CYLLECTBYIOLLNE MHCTPYMEHTbI U BHEOPSAET HOBblEe PeLLeHUs
C YYETOM BHELLUHUX N BHYTPEHHUX N3MEHEHU, BO3MOXXHOCTEN 1 BbI3OBOB. [1pun
0OHapy>XeHUN HeJOCTATKOB U BO3MOXXHOCTEN ONA PasBUTUA CUCTEMbI yripaBne-
HUA puckamm KomnaHma paspabaTbiBaeT COOTBETCTBYIOLLME MNaHbl AeNCTBUNA.

Ona obecneueHnsa aTo paboTbl B KoMnaHUM co3naHbl OTBETCTBEHHbIe noapasae-
NEeHWns, KOTopble KOOPAMHMPYIOT NPOLECC yrpaBneHna puckamm, opmmpoBaHmg
CBOOHO MHPOPMALIMM O NpoLecce ynpaBneHNa pPUCKamm 1 CUCTEME BHYTPEHHEro
KOHTponga Bcex ypoBHel onga Komuteta no ayouty CoBeta OUPEKTOPOB U [eHe-
panbHOro gupexktopa. CoTpyoHUKM «Ypanxmmay MMeT BO3MOXXHOCTb HaNpAMyHo
CcBA3aTbCHA C pyKoBoauTenem YnpasneHUs No pUckam U cooOLLNTb O BbIABMEHHbIX
PUCKaXx.

NMPOLECC PUCK-MEHEOXMEHTA

YnpaBneHuyeckuit acnekT (G) » YnpasneHue ESG-puckamu

KoHcynbTauunu

(

OnpepeneHve KOHTEKCTa

)

|

[locTaHOBKa uenewn

()

|

NoeHTudmnkaumsa pnckos

)

|

AHanuns puckoB

()

|

OueHvBaHMe PUCKOB

()

|

) ) ) ) ) )

BospencTtBme Ha pucku

)

— — - — — —

¢
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KJTIOYEBbIE ESG-PUCKU KOMIAHUA

YnpasneHueckuin acnekT (G) » YnpasneHue ESG-pnckamu

PUCK

OMMNCAHUE PUCKA

YNPABNEHUE/BNUAHUE HA YPOBEHb PUCKA

NMpupoaHbie pUcKu

HecobnopeHune Punckun, cBa3aHHble C HAHECEHMEM Bpeaa 300PO0BbH O ocyLLEeCTBNEHNE OEATENbHOCTU B paMKax YTBEPXAEHHbIX U OENCTBYIOLLMX CTaHOapPTOB Mo 6e30nacHOCTU XXU3HU U 300P0BbA COTPYAHUKOB;
TpeboBaHuii B 06“aCTV' COTPYAHWKOB O NpoBefeHVe MOHUTOPVHIa BbinonHeHus Tpebosanuii B obnactu OT u MNB:
OXpaHbl OKpY>XaroLLen -
P1CKM BO3AENCTBUA Ha OKPY)AIOLLYIO Cpeay O npoBeaeHne perynapHoro obyyeHnsa nepcoHana TexHuke besonacHocTun, obasartenbHaa aTTectTaums no pesynsratam obyyeHus;
cpenbl, OXpaHbl Tpyaa
- N BO3HWUKHOBEHWUS MHUMOEHTOB, CBA3AHHbIX C TAKUMU
g NPOMbILLNTEHHON BOMPOCaMMU, KaK BOAOMONb30BaHWE, pasmeLLeHme O BblfiBNEHME NOTEHLMAaNbHO ONacHbIX YCNOBUI Tpyaa, NpoBeaeHne AoNoNHNUTENbHOro obyvyeHnsa B 0bnactax AeaTenbHOCTU C HanbonbLLIMM PUCKOM TpaBMaTU3Ma;
€30MnacHoCTU - .
1 nepepaboTKka 0TXOAOB, yrpaBneHne XBOCTOXpaHUImLamm, O peanusauuns MeponpuaTnini No NnpodunakTuke saboneBaHnin COTPYOHUKOB;
B6I6pOCEI B aTMOCEPY (BKNIOUAA NAPHNKOBBIE rasbl), & TaKKE O NpOBEAEHMNE OLIEHKN BO3OEMCTBUA Ha OKPY>KatoLLIYIO CPeay M OCYLLECTBIEHME NMPOU3BOACTBEHHOIO 3KONOrMYECKOro KOHTPONS ANA BCEX MPON3BOACTBEHHbIX OOBEKTOB;
C yOOBNETBOPEHHOCTb MECTHOIMO HaCENEHUA COCTOSTHUEM POBeA Y A by Hiyto cpeny ytd P A P A P A '
OKpY)KatloLLieli cpeabl O peanunsauunsa NpMpPoaOOXPaHHbIX MEPONPUATUIA, HaNpPaBneHHbIX HA MUMHUMU3ALMIO BO3OENCTBUS B paMKax OCHOBHbIX 9KONOMMYECKUX acreKToB OeATEeNbHOCTH.
OnepauuoHHbIe PUCKM
Oeduunt kBanupuumpo-  PuUCKM HexBaTKN KBannduumposaHHoOro nepcoHana u/ O npoBeneHne MOHUTOPUHIa pbiHKa Tpyada U peanu3auna mep no yaepXaHuo nepcoHana;
BaHHOTO nepcoHana MMM YXOA KMIO4EBOro NEpCcoHana, B 4acTHOCTU B 0bnacTu O KOHTPOIb 1 pPasBUTME YPOBHSA BOBIEYEHHOCTM NEPCOHana nocpeacTBoM ONMPOCOB 1 CheuunanbHbIX NPOrpamm;
XVMWNYECKOro Npomn3BoacTBa
O NpoBefeHne OLUEHKU COTPYAHWUKOB U MOArOTOBKA KAApPOB Yepes3 peannsaumio MHONBMAyanbHbIX U KONNEKTUBHbBIX MPOrpamm, B TOM YUCAE C NMOMOLLbIO
ONCTaHUMOHHOro obyyeHus;
O npepocTaBneHmne OOCTOMHOro ypoBHSA 3apaboTHOM nnaTthbl, PacLUMPEHHOro CoOUManbHOro NakeTa, a Takxe KOMMNEHCaUnin MNOTEUYHbIX CTABOK MO XXUNMb U APYIrUX NbroT
ONSA KNHOYEBbIX COTPYOHUKOB.
feononutmnueckme u NnpaBoOBblie PUCKU
[eononuTnueckmne Punckun, cBa3aHHble C BNIUAHWUEM reononnTu4eckmnx GakTopos O OCyLLUEeCTBNEHNE MOHUTOPUHIA reononMTUYECKON cuTyaumnm n rubkoe pearmpoBaHme Ha HOBbIE YrPo3bl U BbI30BbI;
(V' NpaBOBBIe PUCKN (B T.4. caHKuui) O OCyLLEeCTBNEHNE KOHTPONA 3a cobnioaeHnem HopMaTUBHO-NPAaBOBbIX TPeboBaHUN U MOHUTOPUHIa N3BMEHEHUIA B HOPMATUBHO-NPaBOBOM pPerynmpoBaHumn, paspaboTka
B T.H. cooTBeTcTBMe Pucku, cBa3aHHble ¢ HecobnogeHnem 3akoHogaTenbcTBa Unm HeobXxoanMbIX MHCTPYMEHTOB pearnpoBaHus;
NPUMEHNMOMY
33KOHOLATENLCTBY yCUNEHNem rocyapCTeeHHoro perynipoBaHins Kak BHyTpU O COBEPLUEHCTBOBAHME CUCTEMbI BHYTPEHHEr0 KOHTPONS B LeNsix 0becrneyeHns CooTBeTCTBMA AeSTeNbHOCT KoMNaHmy N3MeHsIIoLIMMcS TpeboBaHMAaM NprYMeHMMOro
P®d, Tak n Ha MeXayHapPOAHbIX PbIHKaxX MPUCYTCTBUSA
N nonutnkam Komnanum) 3aKoHoAaTenbCcTBea.
Knumartunueckue pucku
Puckun, cBa3aHHble Punckn nepexogHoro nepuoga O paspaboTka 1 peanmsaumsa MEPONPUATUIA MO MUHUMUIALUN PUCKOB;
C MSMEHEHWEM KITnMaTa (perynsTopHble, nepexopHsie) O NpoBeAeHNEe MOHUTOPUHIA U3MEHEHUIA HOPMATUBHO-MPAaBOBOIro perynmpoBaHusa B obnactn nameHeHnsa knmmarta B PM u ctpaHax, B KOTOpble NOCTaBNAETCA NPOAYKLUNS;
O packpbiTUe MHdopMaL MM B obnactn nameHeHUs KnmmaTa B pamkax ESG-otueta ona 3anHTepecoBaHHbIX CTOPOH B COOTBETCTBMU ¢ pekomeHpaumamm TCFD.
Dunsnyeckmne puckmn O NpoBeAeHne MOHUTOPUHIA COobLLEHWIN 06 OMAaCHbIX METEOPONOrNYECKUX ABNEHUAX B PErMOHaxX NPUCYTCTBUS;
O npoBeaeHne perynapHoro obyyeHnsa ang otpaboTkm 0eENCTBUIA B pa3nnUHbIX Ype3BblYaiHbIX CUTyaLMaX.
NMpaBa yuenoBeka
Punckun HapyLieHus PUCKW, cBA3aHHbIE C HAPYLLUEHMEM OCHOBOMONAararLmx O NPUMEHEHME NHCTPYMEHTOB MOHUTOPUHIA N KOHTPONS 3a cobnogeHnem npae YenoBeKa, BbIABNEHUS HAPYLLUEHUI AN CBOEBPEMEHHOIro pearmpoBaHuns;
fpas Henoseka Npag COTPYAHMKOB B NpoLecce 0becneyeHna nx TpyAoBoi O pa3paboTka MeToaonorum oLeHKU pnckos B obnactn HapyLLeHUa npas yenoseka®.

nesaTenbHocTM B KomnaHmm

81 PegynbraThl peanMa3auumn metogonorum dyoyT npencTtasneHsl B 2023 roay.
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NMPOTUBOOENCTBUE
KOPPYNUUN N OSTUKA

oo D T O
BAXHO

ana «ypanxmman»

[IpoTnBOOENCTBME KOPPYNLUNU, MPUBEPKEHHOCTb BbICOKUM
cCTaHOapTam BeoeHnda brsHeca — HeoTbeMemMble
SNEMEHTbI 0EeATENBbHOCTU «Ypanxmumay. TaKom noaxon
obecneynBaeT YCTOMUYUBOCTB-OCHOBHbIX TIPOLECCOB BHYTPU
KomnaHun, npo3pavyHocTb BegeHusa buaHeca ana Bcex
3anHTEPECOBAHHLIX CTOPOH, YKPENNAET MONOKNTEABHYHO

penyTauuio, JOBEePUE COTPYOHUKOB, KNTMEHTOB U NapTHEepos.

[lomnmo npoyero, 3To BHOCUT onpeaeneHHbIn BKNaa,

B CTabMNbHOCTb U 9PPEKTUBHOCTb BKOHOMUYECKOIO
obopoTa BHYTPU CTPaHbl 1 3a ee NnpegenaMmn, B CTpaHax
pPbiHKa cbbiTa KomnaHuw.

Hawm pesynbratbl 2022 roaa

68 COODLLEeHN

NOCTYNMUMO Ha [opaAYYo NUHUIO

100 9

BHOBb MPUHUMAEMbIX ODUCHBIX COTPYOHUKOB N UHXXEHEPHO-
TEXHUYECKNX CneunanncToB npoLunmn obyyeHve
Mo NMPOTUBOAENCTBUIO KOPPYNLMN

YnpasneHueckuit acnekT (G) » MNpoTuBoaenicTBre KOppynuum 1 aTUKa

Llenn ESG-cTtpaterum go 2025 roga

Oby4yeHne No NPOTUBOAENCTBUIO KOPPYMLUN
npu npmeme Ha paboty (100% npuHMmaemoro
nepcoHana)

AKTyanmsauus npoLueccoB, KOHTPONen

N HOPMATUBHbIX OOKYMEHTOB B YacTW
NPOTUBOOENCTBUA KOPPYNUUU B COOTBETCTBUM
co ctaHpapTom ISO 37001
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BUSHEC-3TUKA

[2-23] [2-24]

BusHec-aTnka ona «Ypanxmma» — 9170 Habop npaBun, oenoBbix obbiyaes, cobnto-
paemblx B KomnaHum, KoTopble obecrneynBaroT COOTBETCTBME PyHOAMEHTANbHbLIM
LLEHHOCTHAM: YEeCTHOCTb, OTBETCTBEHHOCTb, YBaXXEHME MO OTHOLLEHUIO K CBOMM KNU-
eHTam, NnapTHepam, COTpyaHMKam 1 0bLLEeCTBY B LIENOM.

KnioueBble pernameHTUpyloLme AOKYMEHTbI®%:

O KopeKc KopropaTuBHOW 3TUKMN®S;
O MonoxeHune «O6 aHTUKOPPYMLMOHHOW NOMUTUKEY;

O KopgeKkc oenoBon 3TUKK NocTaBLUMKaA.

B 2022 rony 6bin pa3pabotaH Kogekc KopnopaTMBHOWM 3TUKK «Ypanxmman, B KOTO-
POM N3NOXEHbI PYKOBOASALLME NPUHLMUMLI, KacaloLMecs BeaeHNs noBceaHeBHOMN
BHYTPEHHEN aeatenbHoCcTM KoMmnaHum 1 HanpaBneHHble Ha co3aaHne bnaronpu-
ATHON paboyeirt 06CTAaHOBKN N YCTOMYNBOW KOPMOPATUBHOW KYNbTYpbl «Ypanxmumany.
Kooekc dopmumpyet egmHoe NoOHMMaHME KOpPropaTUBHbIX LEHHOCTEW U NpuopuTe-
TOB CPeau BCEX COTPYAHMKOB KoMMaHuK, a TakyKe 3akpennaeT obLime npuHUmnb
NPU NPUHATUN PELLEHNA OaXke B cny4dasax, He OnmMcaHHbIX B KOpnopaTUBHLIX perna-
MEHTax M HOPMAaTMBHbIX OOKYMEHTaXx.

NMPOTUBOOAEUCTBUE KOPPYMUUU

[205-1] [205-2] [205-3]

AHTUKOPPYNUUOHHASA NONUTUKA

OOHUM M3 MPUHLMMNOB OeATENbHOCTU «Ypanxmmay aBnaetca abcontoTHag HeTepnu-
MOCTb B OTHOLLUEHUW KOPPYMNLUUK, MOLLEeHHNYecTBa, HenobpocoBEeCTHbIX AeNCTBUIN
COTPYOAHWUKOB U NMOObIX TPETbUX NKL, B3anmoaencTByowmnx ¢ KomnaHunei.

OCHOBHbIM JOKYMEHTOM B 06nacTu NpOTUBOAENCTBUS KOPPYNUMK «Ypanxmmar
asnaeTcsa MNonoxxeHne «O6 aHTUKOPPYMNLMOHHOM nonutuke» (nanee — MNonoxe-
Hue Unn AHTUKOPPYNLUMOHHAA NonnuTmnka). MonoxkeHne onpenensaeT Kno4vesble
NpUHUMNbI U TpeboBaHWa B obnacTu npenoTBpaLleHnsa Koppynuun n cobnogeHuns
HOPM MPUMEHMMOIr0 aHTUKOPPYMNLMOHHOIO 3aKoHOoA4ATENbCTBA BCEMM COTPYA-

YnpasneHueckuin acnekT (G) » MNpoTuBoaencTBre KOppynumum 1 aTUKa

HUKaMWU N MHBIMW NNLLAMU, KOTOPble MOryT OENCTBOBATbL OT MMEHM KomnaHuu.
B 2022 rogy B AHTUKOPPYMUNOHHYIO MOMUTUKY M3BMEHEHUA HE BHOCUIIUCH.

OTBETCTBEHHbIM CTPYKTYPHbIM nogpasaeneHmem B obnactm aHTUKOPPYNLMOHHOW
NONUTUKM B KOoMNaHnm ABNsgeTca genaptameHT SKoHoMU4Yeckon besonacHocTn®,
MeToaonornyeckyo noaaep»KKy aHTUKOPPYNLUMOHHOM CUCTEMbI OCYLLIECTBNAET
ONPEKLUS NO BHYTPEHHEMY ayauTy.

B 2022 ronoy B menaptameHT 9KoHOMUYecKoi besonacHocTu bbina BBegeHa O0MmK-
HOCTb PYKOBOOMTENA HANpaBleHUs KopropaTuBHoW be3onacHocTU. B ocHOBHOW
(PYHKLUMOHAN PYKOBOAUTENA BXOOMUT:

O COMpoBOXAeHNe KaapoBon paboTbl;

O MpoBepKa Hannuna KoHGNKTa MHTEPecoB Npu npueme Ha paboTy 1 noaro-
TOBKa peKomeHaauuini Ong ero UCKMYeHUs;

O opraHusaumga obyyeHusa no NPOTUBOAENCTBUIO KOPPYMNLUUX NPY Npueme
Ha paboTy:;

O oby4yeHne NpoTUBOAENCTBMIO KOPPYNLUMM B rPynnax NoBbILLEHHOrO PUCKa.

OCHOBHbIE HANPABNEHUA AHTUKOPPYNMUMNOHHOM NONUTUKU
«YPANXNMA»

NMNAH HA 2022 COIMACHO
ESG-CTPATErn

CTATYC HA KOHEL 2022 rogA

3anycK cuctembl ckopuHra (oueHKm)
KOHTPAareHTOB MO BbISBNEHUIO
KOHONMKTOB MHTEPECOB

BbinonHeHo

Cuctema ckopuHra bbina 4yacTUYHO
3anyLueHa yxe B 2021 roay.

B 2022 rony npoponmxunacb
ycneLwiHas NHTerpaums CUCTeMbl,
peann3oBaH anropmTm NouckKa
B3aMMOCBA3en Npu OCyLLEeCTBNEHUN
3aKYyMNOYHbIX MpoLueayp, a Takxe
HayaTo BHeApeHune pyHKuMoHana
aBTOMATUYECKOro BbIABNEHNA
B3aMMOCBA3eW nepcoHana

C KOHTpareHTammn KomnaHuu

NMPOPUNAKTUKA BOPbBA PABOTA
KOPPYNUUA C KOPPYIMNLUUEN C NOCNEACTBUAMU
npenynpexxpeHune BbIIBNIEHNE, MUHUMU3ALNSA
KOppynuumn, B TOM npenynpexaneHue, N NMKBUOALUNA

yucne BbiABNEHWE npeceyeHne, packpbiTMe NOCNeacTBuin

n nocnepyroilee N paccnenoBaHue KOPPYMNLMNOHHbIX
yCTPaHeHMe NpuYmnH KOPPYMNLUNOHHbIX NpaBOHapYLLUEHWIA
Koppynuum NpaBoOHapYLUEHWNIA

[MpoBeneHme exxerogHbix obyyaroLmx
ceccun gns cCoTpyaHWUKOB,
paboTatoLmx B obnactax

C NOBbILLEHHbIM KOPPYMNUMOHHBIM
PUCKOM

BbinonHeHO®

canTe

B 2022 ronpy KomnaHua npooomkuna peannsaumnto NOCTaBNEHHbIX paHee Lenem
Mo NPOTUBOAENCTBUIO KOPPYMLUUN.

Mepbl No NpoTUBOAENCTBUIO KOppYyNuuu

OCHOBHbIE Mepbl N0 MPOTUBOAENCTBUIO KOPPYNUUK «Ypanxmmay onncaHbl B AHTK-
KOPPYNUMOHHOW NMONUTUKE.

B KomnaHunn ocyLiecTBnseTca NnpoBeaeHmne npoBepokK no paktam nogospe-

HWU B KOPPYMUMNOHHbIX OEVNCTBUAX N HA Hann4ymne KOHONNKTA MHTEPeCcoB. Takxe
BEeOeTCA yYeT NoATBEPXKAEHHbIX CNydYaeB KOppynuum n B3aTodHnYecTsa. K nuuam,
3a4enCTBOBAHHbIM B KOPPYMNLUMOHHbIX NpoLeccax, NPUMEHSAOTCA COOTBETCTBYIHO-
LLie Mepbl, Yallle BCero — yBONbHEHME.

Pa3zpaboTka nHpopMaLMOHHbIX
mMmaTepuanos No NpoTUBOOENCTBUIO
KOPPYMUUKX C UCMNOMb30BaHUEM

pa3nnyHbIX NHCTPYMEHTOB N KaHall0oB

CBA3N

BbinonHeHo®

ObyuyeHune Nno NPoTUBOOENCTBUIO
KOppynuuu npu npmeme Ha paboty
(uenb — 100% npuHMMaemoro
nepcoHana)

BbinonHeHO®

[MpoBeneHne NPOBEPOK MO paKTam
NOOO3PEHNIN B KOPPYMNLMOHHbIX
oencTemnax/be3nencTemsax

N Ha Hann4ne KOHPNNKTa MHTEPECOB
(oxBaT 100% nopo3peHuin)

BbinonHeHo5®
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B 2022 rony B KomnaHuu 6bin BbiIBNEH OAUH NMOATBEPXXOEHHbIA crny4ai Koppyrn-
UK. Takke bblnu BbigBNEeHbl 26 XULLEHUI U 1 KOHDNUKT MHTEPECOB.

Bcero B 2022 rogy B OTHOLLUEHWUWN 7 COTPYAHMKOB DbiNy NpUMEHEHbI MEPbI OTBET-
CTBEHHOCTU B CBA3M C HapYyLUEHWUEM MOMOXEHU aHTUKOPPYMLNOHHOIO 3aKOHO-
aatenbcTBa N AHTUKOPPYNUMOHHOW NONNTUKKM KoMnaHunm, BKN4Yas 2 yronoBHbIX
aena, 2 yBonbHeHUs, 2 genpemmpoBaHua U 1 npodunnakTruyeckyto beceny.

B 2022 rooy He nHuummnposanuck cynebHble pa3bupartenbcTBa, KacaroLlmecs Kop-
pynuun, B OTHOLLEeHU KomnaHunm, ee gONXHOCTHbIX NUL, U OPYrnx COTPYOHUKOB.
MNpw atom B 2022 rogy 6bino 3aBepLLUeHO YronoBHOe Aeno npoTtus bbisLiero (yso-
NeHHoro) coTpyaHnka KomnaHum no daxkty nonydyeHusa B3aTKU. CoTpyaHUK Obin
NPM3HaH BUHOBHbIM, HA3HAYEHO HakKasaHue B BUae wrtpada.

KoHdnukTbl MHTEPECOB
[2-15]

«Ypanxmm» NpMHMMAaET MepbIl Mo NpenoTBpaLLEHUIO N YPerynupoBaHMo KOHPAUK-
TOB UHTEpecoB. [Noaxon KomnaHun 6bonee nogpobHO n3noxeH B AHTUKOPPYMLNOH-
HOW NONUTUKE.

B 2022 rony KomnaHua 3aHMmanacb pa3paboTKoi oTaenbHOro NonoXeHUsa B OTHO-
LLIEHUN KOHPNNKTA NHTepecoB. 3aBepLueHne paboTbl N YTBEPXKOEHNE NONOXKEeHUS
3annaHmpoBaHo Ha 2023 rop.

Bce cnyyau noteHuuanbHbIX KOHOIUKTOB MHTEPECOB TLLATEeNbHO NMPOBEPAOTCA
YMONHOMOYEHHbIM Ha 3TO AOMKHOCTHBIM NULOM Cny>X0bl 6esonacHocTu «Ypan-
Xrmay. Criocobbl yperynmpoBaHua KOHPNMKTa MHTEPECOB BKOYaloT: OrpaHuye-
HMe JocTyrna paboTHMKAa K KOHKPETHOM MHbOopMaLUK, KOTopaa MOXKeT 3aTtparu-
BaTb JINYHbIE MHTEPEChl paboTHMKaE, NepPecMoTpP N N3MeHeHne byHKLMOHaNbHbIX
obazaHHOCTEN paboTHMKA, NnepeBoa PaboTHMKA Ha OPYryo OOMKHOCTb U Apyrue.

B 2022 rony cny»boi1 besonacHoOCT BbIABNEH cnydail HecoobLleHna paboTHUKOM
dunnmnana pabotopatento o NOoTEHUMANbHOM KOHPNNKTE nHTepecoB. [1o pesynbra-
Tam BHYTPEHHero paccrnenoBaHus bbiny nonyyeHbl pasbacHEHUA 1 NpoBeaeHa
npodunakTnyeckasa becema ¢ COTPYOAHMKOM.

NHdpopmupoBaHue n obyueHue paboTHmkoB

OcHOBHble HanpaBneHnsa MHGOPMUPOBaHUA U 0DyYeHNA PabOTHUKOB B pamKax
AHTNKOPPYNLUMOHHON MONUTUKMU:

O o3HaKomMmneHne paboTHMKOB Mo POCNUCb C HOPMATUBHbLIMM OOKYMEHTAMW;
O npoBeneHne MHPOPMaLIMOHHbBIX 1 0DyYaroLLNX MEePONPUATUIA;

O opraHunsaunga nHgmnemayanbHOro KOHCynbTMpoBaHUA.

87 «T[ Ypanxumy» ocyLLecTBNAeT NpoaaXkun npoayKumm KomnaHum Ha Tepputopumn PD mn ctpan CHI.
% MNoppobHee cm. Ha caiTe «Ypanxvumar B pasgene «AHTUKOPPYMNLUMOHHbIE MPOrpaMmmbiy.
% Bbino BBegeHo B gencTteue npukasom oT 30.12.2021 ropa, pakTndecKkn Hadano gericteoBaTb ¢ 2022 roga.

YnpasneHueckuin acnekT (G) » MNMpoTnBoaencTBre KOppynumum 1 aTUKa

B 2022 rooy B KomnaHuu bbino 3anyLleHo obyyeHme no npoTruBOaeNCTBUIO KOP-
pynuun Npu npmeme Ha paboTty nytem npoBeaeHns aganTaunoHHbIX CEMUHAPOB.
CeMuHapbl N0 agantauny HanpaeneHbl HA 03HAKOMJIEHME HOBbIX COTPYAHUKOB

C OENCTBYOLMMN NpaBunaMmy B obnactu sawwnTbl MHGoOpMauumn, NpPoTuBoaen-
CTBUA KOPPYMNUMM N KOPNOPATUBHOWM 3TUKN «Ypanxmumay. AgantaunoHHble CeMu-
Hapbl npownu 100% BHOBb NPUHMMAEMbIX OPUCHbIX COTPYAHUKOB U UHXEHEP-
HO-TEXHUYECKMNX CNEeLManmcTos.

B oTyeTHOM roay Tak>ke npoBoAMNNCE CEMMUHAPbI ¢ paboTHMKamn KomnaHum

Ha NpegMeT UCKNYEeHNS KOPPYMLUMOHHbIX PUCKOB. bbinn npoBeneHbl OTAENbHbIE
obyyvaroLime cemnHapbl ¢ coTpyoHkamu «T0 Ypanxum»®, paboTtarowmmm B obna-
CTAX C MNOBbILLUEHHbIM KOPPYMLMOHHLIM PUCKOM.

~
( Hepena komnnaeHc

B 2022 rony B KomnaHuu Bnepsble bbina npoeeneHa «Hepensd
KOMMNaeHC», OpraHn30BaHHas ONpPEKLUME BHYTPEHHErO ayanuTa
«Ypanxumay. Meponpuatrue HanpaBneHo Ha NoBbILLEHNE

YPOBHA MHHOPMMNPOBAHHOCTMN COTPYAHUKOB NO BOMpOcam
AHTUKOPPYMUUOHHOW NonnTukn. Ha npotsweHun paboyei Hepgenu
cneunanucTbl aHTUKOPPYNLUMUOHHOIO HanpaBneHna KomnaHum

B paMKax opraHm30BaHHbIX BCTPEY M CEMMHAPOB paccKasbiBanm
Konneram o 3agavax, peLlaemblx nogpasgeneHmamm bezonacHoCTy,
N OEMOHCTPMPOBAnN B HAarnaaHblX matepmanax OCHOBHbIE
NPUHUMNbI MPOTUBOOAENCTBUSA KOPPYMNUMOHHBIM N MOLLUEHHNYECKUM
NPOABNEHUAM.

- J

Kpome Toro, KomnaHuga opraHmsoBana noarotoBKy BUOEOPONIMKOB C HArNOMUHaHK-
AMUN N Pa3bACHEHUAMKU NPUHLUNOB AHTUKOPPYNLUMOHHOM MONUTUKN, abCONOTHOWM
HEernpPUemMIeMocT KOPPYMLUUn 1 HEOBXOOMMOCTU UCKTOUYEHNA KOHPNUKTa UHTepe-
coB. IHpopmMaLVOHHbIE PONNKU OEMOHCTPUPYIOTCA ANA COTPYOHUKOB LIeHTpanb-
Horo oduca 1 NPon3BOACTBEHHbIX GUNMANoB B 00eaeHHbIX 30Hax.

~
( NMuauBuayanbHOE KOHCY/IbTUPOBaAHUE
paboTHUKOB

BBogHble MHTEPBBIO MO AHTUKOPPYNUMOHHOMN NONNTUKE «Ypanxmman
MPOBOOATCA C Ka)XAblM N3 BHOBb MPUHATbBIX COTPYAHUKOB.
Cneunanuctbl KomnaHmm npoBoaaT MHAMBMAYanbHYO paboTy

n NnpodurnakTnyeckme becenbl ¢ AENCTBYIOLLMMU COTPYOHUKAMMN

N3 rpynnbl NOBbILLEHHOMO PUCKA ANS UCKNYEHUA KOPPYNUMOHHbIX
nposiBNeHmnii ntobbix Gopm 1 BUAOB.

fopayas nuHu«
[2-16] [2-25] [2-26]

B uenax nosbiweHna adpPeKTUBHOCTN NPOTUBOOAENCTBUSA KOppynunum B KomnaHum
opraHu3oBaHa pabota lopayei nMHMKU. OCHOBHbIMM OOKYMEHTAMW, pernameHTupy-
OLWLMMUN OEeATENbHOCTb [OpAYer NMHNN, ABNAOTCS:

O [Nlono)xeHwre No npoueccy opraHnsaunm paboTbl «fopsayen nuHUKy B Mpynne
«Ypanxmmy»®e;

O [MonoXeHwne o NpoBeAeHUN NPOBEPOK Nogpa3saeneHnaMm SKOHOMNUYECKOMN
N MHbopmaLUnoHHoW besonacHoCcTU NpeanpuaTuii Fpynnbl «Ypanxmm» U opraHu-
3aUMn B3aMOOENCTBUSA B Xoa4e Ux peannsaumnmn®,

B 2022 roagy B yKa3aHHble AOKYMEHTbI U3BMEHEHUIN HE BHOCUNOCH.

Nioboi xwenaLwuin moxeT obpatutbea Ha lopauyo nuHuio KomnaHum no pasnuy-
HbIM KaHanam CBA3K: Mo TenedoHy, SNeKTPOHHOM NoyTe, Yepes rnoYToBoe OTMnpaB-
NeHne, MecCeHayKepbl, NMYHoe obpalleHue.

lNepeyeHb BOMPOCOB, MO KOTOPbIM MOXXHO 0bpaTtuTbca Ha MoOpAYY0 NMUHUIO, BKIO-
yaer:

O MOLLEHHUNYECKNE, KOPPYNLMNOHHbIE U UHbIE HErATUBHbIE MPOSABNEHUA CO CTO-
POHbI COTPYAHUKOB U KOHTPAreHToB «Ypanxmuman;

O KOH(MMUKTbI MeXxay COTpyAHUKaMU;

O ObITOBbIE YCNOBUS;

O (akTbl AUCKPUMUHALUKM NO NoOoMy NpU3HaKy;
O Bonpockl, Kacatouwmeca CA3I.

fopaYasa NMHUA 9BNAETCA He TONbKO 3 HEKTUBHLIM MHCTPYMEHTOM B NPOTMBOOEN-
CTBUW KOPPYMLUU, HO U BaXKHbIM MexaHU3MoM, obecneumBatroLLm cobnogeHne
npaeB coTpyoHMKoB KomnaHuy B cMmexxHbix obnacTsax.

Bce coobLueHund, noctynatwLime Ha flopayvyo nmHuio, obpabartbiBatoTCA C MaKCU-
MasnbHbIM YPOBHEM KOHOUOEHLUNANbHOCTN OrpaHUYeHHbIM KPYrom AOMKHOCTHbIX
nnu. CoTpyOHMKW aenapTameHTa 9KOHOMUYECKO He30MacHOCTM COXPaHAOT KOH-
dUOEHUNANnbHOCTb 3a9BUTENSA N HWU MNPU KaKNX 00CToaTeNbCTBax He pasrnawiarT
ero NM4YHble aaHHble. VIcKnioYeHnem aBnaTca crydyaun, Korga 3asgBuTeNb caMmoCcTo-
aTenbHO obpatllaeTcs ¢ Xanobamu/3aaBneHnamm no KaHanam, oTnnYHbIM oT fops-
yen NUHUKU, U coobLaeT B aTUX Xanobax/3aaBneHnax CBoU NepcoHanbHble aaH-
Hble.

KomnaHua Takxe rapaHTUpyeT, YTO HU oauH PaboTHMK He ByaeT noaBeprHyT caHk-
LMAM, ecnn oH coobLmn o npegnonaraeMmom dakTe Koppynuum, oTKkasanca natb
B3ATKY UMW NONYyYNTb HE3AKOHHOE BO3HArpa)kaeHme, CoBepLUTb KOMMEPYECKNTA
NOAKYM, oKasaTb MOCPeAHNYECTBO BO B3ATOUYHMYECTBe. B agpec [eHepanbHOro
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anmpeKkTopa KomnaHuy MoryT NocTynaTthb NpeanoXeHns no ynyylleHno aHTUKop-
PYMNLMOHHbIX MEPOMPUATUA N KOHTPOIS, a TakXKe 3anpocbl CO CTOPOHbI paboTHU-
KOB U TPEeTbUX NuL.

fopsuyasa nuHuna «yYpanxmman

KpyrnocyTouyHo: npmem coobLLeHnin No aNEKTPOHHOI noyTe
N B MecceHKepax

C 9:00 po 18:00: pna TenedoHHbIX 3BOHKOB

[apaHTna KoHPMaeHUnanbHOCTN 3aABUTENS

PaccmoTpeHne aHOHUMHbIX coobLeHuin

O TenedoH: 8-800- 250-28-98, +7 (915) 270-74-31
O an. noyTa: hotline.uc@gmail.com, hotline@@uralchem.com

O nouTa: 123112, Poccuq, r. Mocksa, Hab. [NpecHeHcKaq, a. 6,
ctpoeHune 2. AO «OXK «Ypanxmmy. lopsyaa nuHuaA

O nu4yHoe obpalleHme B cnyxby besonacHocTH

O MEeCCeHIKepbl

PaccmoTtpeHue obpalieHnm

PaccmoTpeHune obpalleHnit NPONCXOONT B COOTBETCTBUM ¢ [MonoykeHmnem no npo-
Lileccy opraHusaumm pabotbl «fopadei nuHUMY B [pynne «Ypanxumy.

CoobLueHnsa no lfopaye NMHUM NOCTYNakT OTBETCTBEHHOMY COTPYOHUKY Aenap-
TaMeHTa 3KoOHoOMKMYecKor besonacHocTu. Bece obpalleHnsa ¢ yKkasaHMem BpemeHn
N onucaHuem cuTyaumm GUKCUPYIOTCA B SNEKTPOHHOM XYpHane 1 OoKnaabiBa-
IOTCHA PYKOBOAUTENIO AenapTaMmeHTa SKOHOMMYECKO 6e30MacHOCTU, KOTOPbIN,

B 3aBMCMMOCTM OT XapakTepa rnocTtynueLLlei nHhopmaLmnm, NpUHUMaeT peLleHne
O NPOBEAEHNN NPOBEPKMU.

Cratuctuka obpalieHuin Ha lopayyio nMHUIO

B 2022 roany Ha lopsayuyto nMHMIO nocTynuno 68 coobLueHuin, N3 KoTopbix 25 nep-
BUYHbIX (NpoBeneHbl paccnenosaHns), 17 noBTOPHbIX (YTOYHEHWA N OOMONHe-

HUg), 26 TexHnyecKnx (Bonpockl No paboTe Ha 3NEeKTPOHHOW TOProBoOW NioLlanKe).

Ha npoTa)KeHnn HeCKONbKMX NeT, BKNOYasa OTYETHbIW roa, Hanbonbllee Konuye-
CTBO obpallleHnli exxerogHo nocTynaeT no Teme 3akynokK ()anobbl Ha HapyLleHune
npoBeaeHna KOHKypca, ocrnapuBaHue peLleHnii B YacTu Henpu3HaHuga nobenu-
Tenem B KOHKypcax). Bropoii oCHOBHOM TeMoi ABNAKOTCH BOMPOCHI MO OKa3aHUIo
TEXHWUYECKOW noaaep»Kkn B paboTte ¢ aNeKTPOHHOI CUCTEMON 3aKYMOoK.

CTATUCTUKA OBPALLEHUI HA TOPAYYIO JIMHUIO B PASEUNBKE
MO TEMAM B 2022 roay, Ef.

YnpasneHueckuin acnekT (G) » MNMpoTuBoaenicTere KOppynumum 1 aTUKa

M)

\/
® 3akynku 27
nT 27
® [Npopaxu 7
Obwme 4
® XvweHuns 1 Koppynuua B nogpasneneHmnsax 3

AHTMMOHONOJIbHbIA KOMMNNAEHC

[2-27] [206-1]

«Ypanxum» cobnogaeT HopMbl aHTUMOHOMNONbHOIO
3aKoHOOaTenbCTBa U YBaXKaeT NPUHLUMbI PbIHOYHOW KOHKYPEHLUN.
B KomnaHum ycnewHo pyHKLUMOHMPYET cUcTeEMa NpeaoTBpaLLeHns
HapyLleHU aHTUMOHOMNONbHOIrO 3aKkoHopaTtenbcTBa. B 2022 rogy

Y YNOJTHOMOYEHHOI0 opraHa rno KOHTPONto 3a cobntoaeHmnem
aHTUMOHOMONIbHOIO 3aKOHOOATENLCTBA MPETEH3MIN B OTHOLLEHUNU
KomnaHun He BO3HUKanO.

YyacTtuve B NoNIMTUYECKOMN AeATeNIbHOCTU

«Ypanxmmy» He oKasbiBaeT pMHAHCOBYIO NOOAEPHKY MONMNUTUUYECKUM
NapTUAM U UX YyneHam, NoIMTUYECKUM OpraHmnsaumnam

N OBUXKEHUAM, a TaK)Ke He puHaHcupyeT nsbmnparenbHble KamnaHum
N NONUTUYECKME MEPONPUATUS.
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LLEMO4YKA
MOCTABOK

oo D T O
BAXHO

ana «ypanxmman»

«Ypanxmm» HeceT OTBETCTBEHHOCTb nepen noTpebutenamum
3a KauecTBO 1 besonacHOCTb NPOAYKLUMN U NpedbaBnsaeT
BbICOKME TpeboBaHNA K MocTaBLHKam, YTODbI
rapaHTUPOBaTb HAUNYYLLYIO OAepPaLMOHHYI0 3DDEKTUBHOCTD
N obecneunTb CUAbHbIE NO3NLMU Ha PbiHKax B'Poccuu
U-MUpe:

KomMnaHna CTpeMNTCS K HanaXXnBaHMO OONTOCPOYHbIX
OTHOLLEHWIA CO CBOMMM NMOCTaBLUMKaMK, coO3aaBasd paBHble

1 NPO3payHble YCNOBUA ONA BCEx Yy4acTHUKOB. [MaBHbIMMK
npuoputTeTamm «Ypanxmma» B 3aKyrnoYyHOW AeATENbHOCTU
ABNAKOTCA cobnoaeHme NMpUHLKMNOB YCTONYMBOIo pasBUTUA
Ha Bcex aTanax LenovyKu CO3gaHUa NpoayKumMm n BHegpeHume
NX B JEATENbHOCTb KOHTPAreHTOB.

Hawm pesynbratbl 2022 roaa

2 6 3 3 NMnocTtaBLMNKa

obopynoBaHMa 1 maTepunanoB NOCTaBLLUMKOB 0bopynoBaHUs
N maTepuanos

99,7 %

[0S MECTHbIX MOCTaBLLUMKOB OT 0bLero obbema 3aKynok

/4

NMHOEKC I'IOTpe6I/ITe]'IbCKOI7I NOANBbHOCTHA
1N yooBneTBOpPEHHOCTUN KITMEHTOB

YnpasneHuyeckuit acrnekT (G) » Llenoyka nocTtaBoK

Llenn ESG-cTtpaterum go 2025 roga

PaspaboTka Kogekca nenoBov aTUKU
nocTasBLUMKa

OueHKa cooTBeTCTBUA TpeboBaHnam B obnacTtum
ESG nocTtaBLUMKOB, HA OONO KOTOPbIX NPUXOOUNTCS
50% 3aKynoK N0 CTOMMOCTU
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OBLUMN Noaxon K BbICTPAUBAHUIO
OTBETCTBEHHOW LIEMOYKWN NOCTABOK

[2-6]

3akyno4yHasa OesaTenbHOCTb ABNAETCH CcTpaTerMtyeCKUmM aeMeHTOM CUCTEMBI
ynpaBneHua ueno4ykor noctaBok B KomnaHmm. OcHOBHasA Lenb 3aKyrnoK — CBOEB-
peMeHHada NocTaBKa BbICOKOKAYECTBEHHbIX MaTepManbHO-TEXHUYECKUX PECYPCOB
(nanee — MTP) ona HenpepbIBHOrO N 3dbHEKTUBHOIO BeAEeHUA XO39NCTBEHHO

OeATENbHOCTU «Ypanxmuman.

Mpwn ocyLLecTBNEeHNN 3aKynoyHon aeatenbHocT KomnaHua npooBuraet ngem
nobpocoBecTHOro BeaeHns busHeca, obecneymBas paBHOMPAaBHY KOHKYPEHL MO
N NHOOPMALMOHHYI OTKPbITOCTb A1 NOCTaBLUMKOB. [laHHble HaMepeHnsa oTpa-
YXeHbl B npuHUMnax Monntmkn cHabxeHunsa «Ypanxmman’®.

NMPUHLUWUIMbI «YPANNXNMA» B OBJIACTU 3AKYIOK

LEMNOYKA NOCTABOK «YPANNXNMA»

YnpasneHyeckuit acnekT (G) » Llenoyka noctaBok

NMpUHUMN KOHKYPEHTHOCTHU

O [1penmyLLeCTBEHHO KOHKYPEHTHbIE

3aKyMNKK

O MuHUmMmmn3sauyms 6638.J'IbTepHaTI/IBHbIX

npouenyp

anHLIMﬂ KonnernaabHOCTU

O KonneruanbHblii BbIbOp
NOCTaBLLUMNKOB KOHKYPCHbIMU
KOMUCCUAMM

MpuHUMN Npo3payYyHOCTU

O [JocTynHoCTb Heobxoanmom
NHdopMaLMn oNna NocTaBLLMKOB

O [MapTHepcTBO U AONTOCPOYHOCTb

B3aMMOOTHOLLIEHWA

MpuHUMN adPeKTUBHOCTU

O OnpepeneHune cTpartermm 3akynok
ONA Ka)XOon KaTeropumm

O MMHMMM3aUMa CTOUMMOCTU BeaeHUd
O0eATeNIbHOCTHU

0 MoppobHee cm. Ha canTe «Ypanxumar B pasgene «ESG-0oKyMEHTbI».

[NocTaBLWMKN

O TMpepnpusTtus
obpabaTtbiBatoLLel
NPOMbILLNEHHOCTN

O [MpownssogonTtenu
MaTepuanos
1 obopynosaHus

O KomnaHuwu
cdepsl ycnyr

Cblpbe
MaTtepuansl
ObopynoBaHue

ConpoBoXxaeHune
ycnyrm

«Ypanxmmy

OpnHa 13 KpynHenLnx KoMnaHnin Ha pbiHKe MUHepanbHbiX ynobpenuii B Poccum n CHT,

nuaep POCCUINCKOro Npon3BoACcTBa aMMUaYHO CENUTPLI

J

MuHepanbHble [MpoMblLLNEHHAS
ynobpeHua XUMUA
A30THbIE Kapbamup,
N\
Cenutpel
PocdopHbie
K
KucnoTsl
~
KomnnekcHblie CneuunanbHble NPOayKTbI
\_
~
AMmmpnak
BooopacTtBopuMble
PearenT AdBlue
J

MoTpebutenu

KopmoBble
nobaBku

KopmoBoin kapbamumn

K
KopmoBoii
MOHOaMMOHUIN-pocdhaT
Conb KopmoBas
\_

C

Cen bXo3rnpon3BoanTenmn

[MpOMBbILLNEHHbIE
npeanpuaTma

CenbCKoX039McTBeHHas
npoayKuus

[MpooyKuna pasnmyHbIX
oTpacnen NPOMbILLNIEHHOCTU
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B 2022 rogy rnaBHbIM pe3ynbraToMm B obnacTu Lenoyky nocTaBok ctano obecne-
YyeHMe HENPEPbIBHOCTU NMPOU3BOACTBA M CBOEBPEMEHHOCTM NOCTABOK, a TaKXe
obecneyeHne sKkoHOMMYEecKor 6e3o0nacHOCTN, MUHUMU3AL MM NOCNEeaCTBUIA CaHK-
LMOHHbIX OrpaHnuyeHuii n npopaboTKa HOBbIX NOrMCTUYECKMX MapLLPYTOB.

OCHOBHbIE KATEFTOPUN 3AKYTIOK, %

® lMpupoaHbIN ras 26
ObopynoBaHue 1 maTtepuanbl 18
® AnaTnTOBLIN KOHLEHTpAaT 18
CunbBUH 17
® 3SneKkTposHeprud 8
Mpouee cbipbé 13

YnpaBneHue 3aKyrno4yHon AeATeNIbHOCTbIO

B «Ypanxmume» co3paHo LeHTpann3oBaHHoOe GYHKLUKMOHAaNbHOE noapa3aneneHme —
ONPEKLUMa No 3aKynkam. B uenax coBepLUeHCTBOBAHUA LENOYEK NOCTAaBOK ANPEK-
LA COBMECTHO C NPOMU3BOACTBEHHO-PEMOHTHbIMM NOAPa3aeNeHNAMMN NOCTOAHHO

pa3BMBaeT TexHonormm u noctaskn MTP, a Tak)ke npoLecc Bbibopa NOCTaBLLMKOB.

B dnnmanax KomnaHmum non pyKoBOACTBOM 3aMECTUTENEN ONPEKTOPOB pnnmnanos
OEWCTBYIOT CNY>XObl 3aKyMOoK.

B 2022 rogy pykoBoacTBo KoMnaHuu pacLumpuno noaHoMmo4na ¢unmanos ong
NPUHATUA onepaTMBHbIX PeLleHnii No BbiIbopy nocTaBLlinKa. [npeKkumsa no 3akyn-
Kam opraHms3oBana onepaTtuBHbI LITAb no cHabXXeHuto Ons pacCcMOTPEHUS
BOMNPOCOB, CBA3AaHHbIX C MMMNOPTO3aMELLEHNEM N NBMEHEHMEM MapPLLPYTOB NOCTa-
BOK MMMOPTHOro obopynosaHus.

PeryﬂI/IpOBaHl/le 3aKyno4YHOW OeATENbHOCTU OCYLLECTBNAETCH PAAOM BHYTPEHHUX
OOKYMEHTOB.

"t TloppobHee cm. Ha canTe «Ypanxumar B pasgene «ESG-01oKyMEHTbI».

-
( KnioueBbie pernameHTUpyloLwme AoOKyMeHTbl’::

O MonunTtnka cHabxeHus;
O PernameHT no paboTte ¢ NOCTaBLLUMNKOM;
O KopeKc oenoBoW 3TUKU NMOCTaBLUUMKA;

O [NonoxeHne 06 aHTUKOPPYNLUMOHHOW NONUTUKE.

L /

[na oueHkn apPeKTUBHOCTN 1N COOTBETCTBUSA 3aKyNOYHbIX Npoueanyp Tpebosa-
HUAM U cTaHgapTam KomnaHuy nepmnoonyeckm NpoBoaATCS BHYTPEHHME ayaAUTh
npoLecca onpeKumein no BHyTPEHHeMy ayauTy U NPOBEPKU CNy»Xboi aKoHOMNYe-
CcKkon BbezonacHocTu.

OnepaunoHHasa 3adPEeKTUBHOCTb B 3aKYNOYHON OEATENBbHOCTU «Ypanxmma» onpe-
OenseTcsl C NOMOLLbIO CNneayroLwmx OCHOBHbIX nokasaTenen:

O cBoeBpemMeHHoe obecneyeHre NPON3BOACTBA U PEMOHTA, a TaKXe peannsaunm
NHBECTULIMOHHbIX MPOEKTOB;

O 3¢pPEKTUBHOCTb NMPOBEAEHUNA KOHKYPCHbIX NpoLeayp No 3aKkyrnkam;

O 3dPeKTUBHOCTb PaboTbl c 0OOPOTHBLIM KanuTasom B 3anacax.

BzavmopencrTteBme C nocTtaBlMKaAMMU

[ns nosbilleHna 3dPEeKTUBHOCTM U MPO3PaYHOCTU 3aKYMNOYHON AeATeNbHOCTHU
«Ypanxmmy B3aMMOOENCTBYET C MOTEHLMANbHbIMU KOHTPareHTaMn yepes anek-
TPOHHYIO CUCTEMY 3aKynoK (nanee — 3C3).

[na coxpaHeHa [oBEpPUTENbHOM AenoBoi atmocdepbl BCe YYACTHUKM 3aKYMoY-
HOro npoLecca MoryT obpaTnTbca Ha aHOHMMHYIO KPYrnocyTouHYo fopayyto
nMHWI0. Kpome Toro, nocTaBLUMKamM 1 napTHepam OocTyrnHa ¢opma obpaTHO
CBA3M Ha caiTe KomnaHun ang npennioXXeHuii, BonpocoB U1 3aMedyaHuin K opra-
HM3aLWnN N MPOBeaeHNI0 KOHKYPEHTHbIX npouenyp.

NMocpenctBom obpaTHOW cBA3KU «Ypanxmmy onTUMn3npyeT brusHec-npouecchbl ongd
yNy4YLLlEeHNAa B3aMMOOENCTBUSA C NMOCTaBLUMKAMUN U MOBbILLEHNA YPOBHA 0OBEpUA
K KomnaHun.

YnpasneHuyeckuin acnekT (G) » Llenoyka noctaBok

-
( NMpoeKT no ueHTpanusauum 63k-odpuca
3akynok déuvnmana «OLO»

C 2021 ropa ¢punnan «OLIO» peanmayeTt KpyrnHomMacLUTabHbI NMPOeKT,
HanpaBNEeHHbIN Ha NoBblLLEHNE 3DPEKTUBHOCTUN 3aKYMOK, CHUXKEHUE
TPYOOEMKOCTU M CPOKOB UCMONHEHMA npoLueccoB. Peannsauua
NPOEKTa paccuymMTaHa Ha ABa roga v npepgnonaraeT paboTy Kpocc-
PYHKLMOHANBHOM KOMaHObl 3KCNEPTOB NO CO34aHNIO CUCTEMDI
OUEHKN 3DPEKTUBHOCTU U KOHTPONS aKTUBOB «Ypanxmmay.

B npoekTe 3anencTBOBaHbl MPON3BOACTBEHHbIE N OPUCHbIE
nogpasgeneHnsa «Ypanxmmay. 3a NnepsBbivi o4 peanmsaumnm npoexkTa
yaanochb nepepartb npouecchl bak-opunca B conpoBoxaeHmne punmana
«OLIO», a Takke cmogennpoBaTtb YHUPUUMPOBAHHbIE CKBO3HbIE
MpoLuecchbl NOCTYMNEHNN N NNAaTEXEN.

B peaynbtaTte B cpeaHem bonee 90% 3asaBOK Ha pacxogoBaHue
OEHEXXHbIX cpeacTB OblNo aBTOMaTU3MPOBaHO U NMepeBeaeHo

Ha nocTtonnaty, bonee 80% BHELLHUX OOKYMEHTOB rnepeBeaeHbl
Ha 3NEKTPOHHbI JOKYMEHTOODOPOT, a cornacoBaHne JOroBOPOB
COKpaTMNoChb A0 MATUN OHEN.

- J

I'Io.nnep)KKa MeCTHbIX NOCTaBLLIUKOB
[204-1]

«Ypanxmmy BegeT aKTUBHYIO pa60Ty C MEeCTHbIMUM MOCTaBLLMNKaMn, nomMmoraad nmm
pa3BnBaTbCA N OKa3blBaTb HEMNoOCcpeacreeHHoe BIndHnMe Ha SKOHOMMN4YeCcKoe rnpo-
usetaHme permMoHoBsB. OcHoBHbIe nocTaBLWVKM KomnaHnm HaxogaTca B pernoHax
MPUCYTCTBUNA KNKOYEBDLIX NMPON3BOAOCTBEHHbLIX aKTUBOB:

O lNepmcKuin Kpaiw;

O Kunposckasa obnacTb;

O Bonoroackasa obnacTb;

O r. MockBa 1 MockoBcKas obnacTb.

B 2022 roay nonsa MecTHbIX NOCTaBLLUMKOB MO pacxonam B obLlem obbeme 3aKynok
coctaBuna 99,7%, uyto Ha 2,8% b6onbLue, yem B 2021 rony.
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Ypanxum ESG-oTueT 2022

Oong 3AKYNOK Mo PETMOHAM Pd B 2022 roay, %

©® [MepmcKkuii Kpaii 34
Knposckaa obnactb 19
® Bonoroackasa obnactb 18
MockBa n MockoBckas obnacTtb 11
® lNpoune pernoHsbl 18

KOJIMHECTBO MECTHbIX NMOCTABLLUNKOB B 2019-2022 NOOAX, EL.

2 671 2 655 2687 2 611

2019 2020 2021 2022 w

NMPOABMXEHUE ESG-NMPUHUUIMNOB
B LEMOYKE NOCTABOK

«Ypanxmmy npogsuraeT MpUHUKUMbl YCTOMYNMBOIo pasBmTUA NO BCEN LENOYKE CO3-
OaHNA LeHHOCTM npoayKkuun. B pamkax peanmnsauunm ESG-ctpaternn KomnanHuma
cTaBuT nepepn cobow uenb kK 2025 rogy NpoBeCT OLEHKY NMOCTaBLLMKOB, Ha A0
KOTOPbIX B COBOKYNMHOCTU npuxoantca 50% 3aKynok rno CToMmMocTun, Ha COOTBET-
CTBME coumanbHbIM U 3KONOrMYeCKNUM TpeboBaHUAM.

C 2021 roga B KomnaHun gencteyeT Kooekc O0enoBoii aTUKM nocTaBLUnKa’?, 3aKpe-
NNAOLWMIA NPUHLNMNBLI YCTONUYMBOIO PasBUTUS, KOTOPbIMKU «Ypanxmm» PyKOBOO-

2 MoppobHee cm. Ha calTe «Ypanxmmay B pasgene «ESG-0oKyMeHThbly.

CTBYyeTCa npu Bbibope nocTaBLUMKOB. B cnyyae HapyLieHnsa nonoxxeHnin Kogekca
KomnaHunsa BnpaBe TpeboBaTb OT NOCTaBLLUMKA NPUHATUA MeP NO YCTPaHEHMUIO
HapYLUEHUA UNU NMPEeKpaTUTb COTPYAHUYECTBO C TAKMUM NapTHEPOM.

B pamkax obecneyeHmns MHGOPMaLMOHHOW AOCTYNHOCTM KogeKkc 0enoBow 3TUKMU

nocTaBLUMKa U aHTUKOPPYNUMOoHHaa bpoLutopa bbinv oundgpoBaHbl 1 gobaBneHbl
B 9C3. [laHHble AOKYMEHTbI ABNAKOTCA 0693aTeNnbHbIMU AN 03HAKOMNEHUS BCEMU
npeTeHgeHTaMn Ha aTarne otbopa B 3aKyrno4yHoOW npouenype.

N
( OueHka noctaBwWMKOB Ha cooTtBeTcTBUue ESG-
Kputepuam

[308-1] [414-1]

B 2022 rooy «Ypanxumy» paspadboTtan CUCTeMy OLEHKU MOCTaBLLMKOB
Ha cooTBeTcTBUME ESG-kKpuTtepmam. AHKeTa, cocTodALlas ns 26 Bonpo-
COB, NO3BONAET OLEHMBATb 3KONOrMYEeCcKne, colmanbHblie U yrpas-
NEeHYecKne acneKTbl 0eATEeNbHOCTU KOMMAaHUNA.

Ha TekyLiem aTane aHkeTa npegHasHayeHa gnsa nposeneHunsa obuiero
aHanmnsa cobnioaeHns MPUHLUMMNOB YCTONYMBOIrO pasBuTnAa cpeau
OCHOBHBbIX MOCTaBLUMKOB «Ypanxmma» n He aBnseTcsa 6apbep0M nnd
coTpyaoHn4yecTBa.

B 2022 rony KomnaHua onpocuna 13% nocTaBLUMKOB N0 CyMMe
3aKyrnoK. B manbHenwem nnaHmpyeTcs BHEAPEHWE CUCTEMbI OLEHKU
nocTtaBLUMKOB Ha cooTBeTcTBME ESG-Kpntepmnam B 3C3.

YnpasneHuyeckuin acnekT (G) » Llenoyka noctaBok

Kpome Toro, Komnanua yoenseTt ocoboe BHMMaHMe NpeaocTaBneHnto CBOEB-
PEMEHHOWN N TOYHOW MHPOoPMaLMKM O NpoayKunn. KnmeHTbl moryT obpaTtmntbea
no NbbIM MHTEPECYIOLLIMM MX BONPOCaM Yepes3 AOCTYMHble Ha caiTax KaHanbl
B3anMOOenCTBUS.

KAHANbI BBAUMOOENCTBUA C KMMEHTAMU

KAHAN B3AMU-

MOLENCTBUSA 2Ll atnlal2

Katanor O ONEeKTPOHHbIN KaTanor npoayKumm «Ypanxmma
NpoAYKLNWA

O [lpepocTaBneHne NOATBEPXKOAEHWN
No XapaKTepucTUKam npoayKumm, ceptmdmkaTam
N NUUEH3NAM NpeanpuaTua

O CnpaBo4yHasa nHpopmauma ons KnMeHToB O TUMNOBbIX
cxemax NMMTaHUa OCHOBHbIX KYNbTYP W CTaHOapPTHbIX
peKoMeHaaLnax rno o3npoBkam yoobpeHuit

JINYHbIN KabuHeT

noKynartend

O ONEeKTPOHHbIN KaTanor nNpoayKuum «Ypanxmuma
O BO3MOXXHOCTb 3aKasa npoayKumu
O 3anpoc AOMNOMHUTENbHOM NMPOAYKTOBOW MHdOPMaLMK

O AHKeTa O/19 Nony4YeHuUsa KOHCYNbTauum arpoHoma,
npoayKTonora un 3anpoc obpasua NnpoayKumnm

O OTBETbI HA 4YacToO 3agaBaemMble BOMPOCHI

\_ J

B3SAMMOOEWUCTBUE C NOTPEBUTENAMMU

[2-29]

«Ypanxumy» nocneposaTtenbHoO paboTaeT Haa NOBbILLIEHMEM KayecTBa B3auMoaem-
CTBMA C NoTpedbutenammn n npunaraeT yCUnusa Ans yKpenneHnsa n passnutusa Oonro-
CPOYHbIX OTHOLLUEHWU CO CBOMMW KNMEHTaMW, BbiICTPanBasa NX Ha YCNOBUAX OTKPbI-
TOro gmanora v coTpyoHn4yecTBa.

PYHKLMA NPAMOro B3aMMoOencTBUSA C NOTPedUTenammn BO3NoXKeHa Ha CreLmanmcToB
KomnaHum no npopaykam 1 KavyecTsy, KoTopble 0bpabaTbiBatoT NOCTyNatoLLy 0bpaTHYHO
CB3b, MPETEH3MM 1 BOMPOChI O CBOMCTBAX UMM KONMYECTBE NOCTaBNEHHOM NpoayKLUN.

C 2021 rona B KomnaHun OeincTByeT psaa AOKYMEHTOB B 06nacT B3aMMOOencTBms

c notpebutenamun: ToproBo-cObIToBasa NONUTUKA KoMmnaHuii Mpynnbl, Toprosasa nonuv-
TMKa TOproBoro Joma B OTHOLLIEHUM MPOAaXK MUHEPanbHbIX yaobpeHWuii Ha BHYTPEHHEM
PbIHKE N NOAPOOHbIE MHCTPYKLMM NO B3aUMOAENCTBUIO MNPy 0hOPMNIEHNN TOBAPOB.

Paspen Ha caiTe
«KoHTaKTbhl onga
nokynaTtenenmy

O KoHTaKTHaa nHdbopmauma no npogaxkam B Poccum
n ctpaHax CHI n no aKcnopTHbIM NpogaXkam,
a TakXXe B pa3buBKe No MmHeparnbHbIM yooOpeHnam
1N NPOMbILLUNEHHON XMW

O Cnuncok oduumanbHbIX OUCTPUOBIOTOPOB NPOOYKLUN
«Ypanxmmay Ha Tepputopun Poccum

KaHanbl obpatHoii
CBA3U

O [opsayaa nnHUA

ONEKTPOHHLIN
NOKYyMeHToobopoT

O OpraHunsaumsa cornacoBaHus, oTrnpaBKn, Nony4YeHns
N XpaHeHUa lopUONYECKN 3HAYNUMbIX JOKYMEHTOB
B undpoBom dopmaTte

OTpacnesblie
dopymMbl 1 3Kcne-
PUMEHTAarnbHbIE
NPOEKTbI

O ExxerogHble meponpuatusa «dHmn nonay

O Bbie3gHble MePOonpuUATnNAa n arponcCrbiTaHnNA Ha Nondax
KNMNEeHTOB

O OTpacneBble BbICTABKU U KOHEepeHUMnmn

O ObpasoBaTenbHble MEPONPUATUA
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Ypanxum ESG-oTueT 2022

YKasaHHble KaHanbl B3auMooencTBmna Heobxoanmbl Ana GopMmmnpoBaHmns y noTpe-
BuTenei 4eTKOro NOHNMMaHuUsa ocobeHHOCTER NPOAYKTOB U CEPBMUCOB «Ypanxmmay,
PEeLUEeHNs BO3HMKAIOLLMX BOMPOCOB U MOBbILLUEHNSA YPOBHA arPOHOMUYECKOW IKC-
nepTu3bl.

Kpome Toro, KomnaHua BegeTt akTUBHYO paboTy ¢ anctpubbioTopamm npoayKumm
«Ypanxumar, KOTOpble ABNAKTCH BaXXHbIMU 3BEHbAMU B paboTe 1 B3anMOaencTBumn
c noTpebutenamun. B 2022 rogy aMpeKkLns No MapKeTUHry nposena asa bnoka
OHnanH-o0byyeHus ans oduumanbHbIX oUCTPUbbIOTOPOB KOoMNaHum n3 pasnnyHbixX
pernoHoB P® n ctpan CHI. B obLein cnoxHocTtn Kypc npocnywiann 350 yyacT-
HMKOB. 3HauYMUTENbHbIV BNOK oby4atoLLero Kypca bbin NOCBALLEH NMPUHLMNAM
NOCTPOEHUNSAA CUCTEM MUTAHUA C YYETOM OCODEHHOCTEN pPasnnUYHbIX pernoHos Pd,
pe3ynbratam arpoHoMu4eckmnx ncnoitanmin 2021 rogpa n npe3eHTaunm cePBUCHbIX
npoaykToB KomnaHuw.

~
( OueHka vyAOBNETBOPEHHOCTU KIIMEHTOB

B 2022 roay «Ypanxumy» BriepBble NPOBEN OLUEHKY
YOOBNETBOPEHHOCTU U NOANbHOCTK NoTpebutenein. B onpoce
npuHanm ydyactme 140 komnaHun-noTpedbuteneit na Poccum n CHI ..
Onpoc npoBoanacs No LLMPOKOMY CMEKTPY KPUTEPMEB, BKOYadA
OLEHKY YPOBHSA yOOBNETBOPEHHOCTM NpoLEeccamm 3akasa 1 NOCTaBKU
npoayKumnm, paboTtor KNMEHTCKOro cepeuca, Ka4eCTBOM M YMaKOBKOM
NpoAYKLUUN.

Mo pesynbraTam nccnepoBaHma bbin chopMUPOBAH UHOEKC
notpebutenbckon noanbHoct — NPS (Net Promoter Score),
koTopbin coctaBun 74%. bonee 90% KNMEHTOB BbICOKO OLEEHUNU
COTPYAHUYECTBO C «Ypanxmmomy», 0CODEHHO OTMETUB HaAEeXXHOCTb
napTHepa, CBOEBPEMEHHYO NMOCTABKY M KAYeCTBO NPOoAYKLUMN.

B 2023 rogy KomnaHmna nnaHnpyeT NOBTOPHOE NMPOBEAEHNE OLIEHKMN
yOOBNETBOPEHHOCTU KNNEHTOB, a Tak)Xe cTaBuUT cebe uenbto
coxpaHuTb ypoBeHb nHaexkca NPS B pamkax B3anmogencTBuna

C KNMeHTamu.

3 NoppobHee cMm. Ha cainTe «Ypanxumar B pasgene «ESG-noKyMeHTbIy.

PE3YJIbTATbl OLUEHKW YOOBJIETBOPEHHOCTW KITMEHTOB, %

YnpasneHuyeckuin acnekT (G) » Llenoyka noctaBok

91 91 88
85 85 85
CpenHuin ypoBeHb CpenHuii ypoBeHb YpoBeHb YpoBeHb YpoBeHb YpoBeHb w
YOOBMNETBOPEHHOCTU yOOBNETBOPEHHOCTU YOOBNETBOPEHHOCTU yOOBNETBOPEHHOCTU yOOBNETBOPEHHOCTU YOOBNETBOPEHHOCTU
KIIMEHTOB KayecTBOM MpoayKumnm paboTol KNMEHTCKOro 06paboTKoit obpaLleHnii YCNOBUAMUN NOCTaBKU odopMneHnEM
cepBuca C peknamaumsamm npoayKumm 3aKasoB

B panbHenLwem nnaHMUpyeTca pacluupeHmne NpoCBEeTUTENbCKOW AeaTeNbHOCTH
«Ypanxmmay, HarnpasneHHOM Ha pasBUTUE KYNbTypPbl YCTONUMBOrO pa3BuUTUA N BHe-
opeHna ESG-npakTuK. KomnaHua nnaHupyeT 3anmcb obyyaloLmx ponmkos B obna-
cTu ESG pnga wmpokon ayontopumn, HanpasBneHHbIX Ha MoBbiLLEeHWe coLuanbHOM

N 3KONOrMYeCcKoM OTBETCTBEHHOCTU NPU peanu3aunm 0eaTenbHoCcTU noTpeduTe-
nen npopyKumu Mpynneil.

-
( OTBEeTCTBEHHbIA MAPKETUHr

B 2022 rony KomnaHwuei bbina npuHaTta Nonntrka oTBETCTBEHHOMO
MapKeTuHra’, 3akpennaoLlas npuHLUUnbl 1 NpaBuna BegeHus
MapKETUHIOBOMN KOMMYHUKALUN U PEKNAMbI C LIENbI NMPOOBUXKEHUS
NPOAYKUMM 1 ycnyr «Ypanxmman.

B pamKkax peannsauum MapKeTUHIoBOW KOMMYHUKaLUUn KomnaHus
pyKoBoacTByeTca CTpaTervei ycToinumBoro passntmnga u obasyercd
BECTW NPO3payvyHoe, YECTHOE U OTKPbITOE B3anMoJecTBumne

c notpebutenamu.

NMnaHbl Ha 2023 roa n cpeaHecpoUYHYIO NEPCNEKTUBY

B obnacTtn obecnevyeHmns ycToumnMBOom LEenoYykn NocTtaBok KomnaHmsa nnaHuUpyeT
NPOAOXUTb peanmsaunto psaga nHuumatue, HadaTbix B 2022 rogy, a MMEHHO:

O npoBeneHne OLEHKM YOOBNETBOPEHHOCTW NoTpebuTenei;
O OUEHKY NOoCTaBLUMKOB Ha cooTBeTcTBME ESG-TpeboBaHuaMm;
O undposM3auymo N1 aBToMaTU3aUnO 3aKyNOYHbIX MPOLLECCOB M Onepaunii.

B cpenHecpo4Holi nepcnexkTuBe «Ypanxmmy» HaueneH Ha paspaboTKky eauHoro ans
BCex npeonpuaTtmnii KomnaHnm noaxona K OLEHKE PUCKOB, CBA3aHHbIX C KAYEeCTBOM
3aKynaemoro Cbipbs.
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Ypanxum ESG-oTueTt 2022 YrnpaeneHuyeckuit acnekT (G) » MIHHoBaUVOHHaA OeATenbHOCTb

MHHOBALIMOHHAA
OEATEJIbHOCTD

Mouemy 3 I O Hawwu pesynbraTtbl 2022 ropa Llenv po 2025 ropa

ana «ypanxmman»

[lepexon oT BbIMONHEHWUSA 3a4a4 CO CTOPOHbI
«Ypanxmma» K pocTy MHULIMATUBbI MO NMOUCKY

bonee 40 MPOEKTOB HOBbIX MPOEKTOB

npennoxuna «Ypanxmm MHHoBaunsa» brusHec-3akasymKkam

«Ypanxmm» Mcnonb3yet MHHOBaLMOHHbIV NMOOXOL,

KaK Ba)XHbliA UHCTPYMEHT ONA OOCTUXKEHUSA CBOUX 6 NPOEKTOB

cTpaTternyeckmx uenei. Passntue-mHHoOBaLUiA 9BNSETCH

KNoYeBbIM GaKTOPOM-pocTa KomnaHui 3a CY4ET CKOPOCTH, 6binn 0gobpeHbl K PUHAHCUPOBAHMIO U peanuaauunm
rMbKocTu ynpasneHna un bblIeTporo mactiTabuposaHus

TEXHUYECKUX PELLEHWIA C YYEeTOM MOMHOIro CneKkTpa

KOMRAETEHLNN.

«Ypanxmmy» akTUBHO COTPYOHUYAET ¢ HayUYHbIMU
WHCTUTYTaMU, YHUBEPCUTETAMU U CTapTanamu Ons noncka
N pa3paboTkn HOBbIX peLLEeHNA, COOTBETCTBYIOLLUX Lienam

n 3apnavyam Komnanmm. Ocoboe BHMMaHMe yaenseTcd NoUCKy
NHHOBALMOHHbIX NapTHEePOB-K-0bMeHy-orbITOM B chepe
NCMNONb30BaHUA NMEePEnoBbIX-TEXHONOr UA:




Ypanxum ESG-oTueT 2022

Mopxon KomnaHnm B obnactn MHHOBALUMIN OPUEHTUPOBAH Ha OTKPbITOCTb, COTPYA-
HMYECTBO N NPUBNEYEHMNE KOMMNETEHLUA CTOPOHHUX OpraHn3aunii, nosTomy
«Ypanxmmy yoenaet ocoboe BHUMaHMe HapallMBaHUIO TEXHOMOMMYECKOoro rnoTeH-
umana. [lna peannsaumm noctaBneHHOM 3aaa4ym NpoBOANTCHA MOHUTOPUHI UHTE-
PECHbIX MHULMATUB, TLLATENbHbI OTOOP Ny4dLLUMUX OTPacneBblX NPaKTUK N HOBbIX
pPELLEHNIN, KOTOPblE BMNOCNEACTBUMN BHEOPSAOTCH B AeaTenbHocTb KomnaHuu.

«Ypanxmmy» oCyLLUEeCTBNAET CBOK MHHOBALIMOHHYO OEATENbHOCTb NOCPEeacTBOM
poyepHent komnaHum 000 «Ypanxum HHoBauma» (nanee — «Ypanxum MHHoBa-
Lu1say), co3paHHol B 2020 roay.

~
( KniouesBblie 3apgaum «Ypanxum UIHHoBauua»:

O pa3paboTka HOBbIX NPOAYKTOB, PeLUeHUn N TEXHONOr UiA;

O MOMCK MHHOBALIMOHHbIX CTapTarnoB B arponpoMbILLNEHHOW chepe
N nx ycnewHaa nHterpauua B RGD-unkn’™;

O opraHuzauuna paboTtbl ¢ Hay4HbIM coobllecTtsom: HAW, yHnBepcu-
TeTbl, Nnaboparopumn.

YnpasneHueckuin acnekT (G) » IHHoBaUMOHHaA OeaTenbHOCTb

CTPYKTYPA «YPANXNM NHHOBALA»

KATErorPug

OMMCAHUE

LleHTp MnHepanbHbIX
ynobpeHunii

O moamduKaumna TekyLlero noptdens npoayKTos;

O pas3paboTka HoBbIX GOpM yanobpeHuiA.

LleHTp npombILLAEHHbIX
TEXHONOrnn

o pa3pa60TKa HOBbIX NMPOAYKTOB ANdA NMPOMbILLUNTEHHOIo HanpasineHna C NCNoJib3o0BaHUEM CblPbA «Vpanxmma»;
O MmMmnopTo3ameLLeHe B MallOTOHHaXXHON XUMUW;

O onNTMMM3auna TEKYLLNX NPON3BOACTBEHHbIX NPOLECCOB.

LleHTp anbTepHaTUBHbIX
benkos

O nepepaboTka pacTUTENbHOro cbipbs (FopoxoBoro benka) oNng NULLEBOro NPUMEHEHUS;

O TexXHOoNnorum MMKpobHoro benka (ranpuHa) ona KOPMOBOro HanpasBneHus.

J

«Ypanxum VIHHoBaLusa» COCTOUT U3 TPEX LIEHTPOB: LeHTPa MMUHepanbHbiX yoobpe-
HU, LEeHTPAa NPOMbILLUNEHHbIX TEXHONOINIA U LIEHTPa anbTepHaTUBHbIX OENKoB.

NCTOYHUKN MOEN B OBNACTUN NHHOBALIUN

BHYTPEHHUE UCTOYHUKWA BHELUHUWUE UCTOYHUKU

O «Ypanxum NIHHOBaUUAY; O KOHKYpCbl MHHOBALMOHHbIX

NMPOEKTOB;
O TexHn4yeckada anpexKuund

«Ypanxmman; O Hay4yHo-obpasoBaTtesbHble
opraHusauun (yHmBepcuTeThl,

O ampeKkunda Nno MapKeTuHry MHCTUTYThI PAH)

«Ypanxmmay;

O cTapTansbl;
O npencTaBUTENN

NnpPon3BOoACTBEHHbIX MoLanokK. O HayyHaqa n nateHTHaa aHannTuka.

Cucrtema BHegpeHus MHHoBaLMii KomnaHum cocTonT 13 YeTblipex aTanos, B paboTe
Ha[ NPoeKTaMu NMPUHUMAaIOT y4acTmne pasHble nogpasneneHms. 3a 2022 ron 6bino
paccmoTpeHo bonee 41 npoeKTa, LLEeCTb U3 KOTOPbIX ObINn yTBEep>XaeHbl K dUHaH-
CUPOBAaHMIO N peanna3auun.

4 Research & Development — coBOKYMNMHOCTb paboT, HanpaBneHHbIX Ha NMonyyeHne HOBbIX 3HAHUI U KX
NpPaKTUYECKOoe NPUMEHEHKE NPU CO30aHNM HOBOIo U3OENUa UM TEXHONOMNN.

NabopaTtopun

XUMMKo-aHannuTnyeckasa naboparopus:
O pa3paboTka peuenTyp HOBbIX yoobpeHuii n nccnegoBaHue X COCTaBa;
O n3dyyeHmne GU3NKO-XMMUYECKNX CBONCTB yOobpeHunii n mognduKaTopos;

O N3y4yeHre CBOWCTB NPOTEMHOB N3 Pa3NIMUYHbIX COPTOB ropoxa, PYHKLMOHaNbHO-TEXHUYECKME CBOMCTBa BENKOBbIX M30NATOB, MNOMYUYEHHbIX
Ha MMNOTHOW NNHNI.

XUMMKO-TEXHOMOrnYeckasa naboparopus:
O paspaboTka cnocoboB mogmnduKaumMm MrMHepanbHbiX YOobpeHWiA;

O noaroTtoBka 1 obpaboTka Nnpob obpasLoB nous, Aob6aBOK 1 yaobpeHWi Anga nocnenyrLnxX nccnenoBaHui (cylka, npokannmeaHue,
opobneHue, pacces).

NabopaTtopusa buomogndunumMpoBaHHbIX yOoDpeHWiA:

O M3yyeHue pasnnyHbIX CBOMCTB MUKPOOPraHn3mos (pyHrnumaHbix, dochopcontobnnmnanpyoLLmnx, a3oThUKCUPYIOLLKX,
POCTOCTUMYMUPYIOLLINX);

O noabop ycnosuin Ang ynydlleHNa BbHXMBAEMOCTU MUKPOOPraHU3MOB Ha NMOBEPXHOCTU MUHEpanbHbIX yooOpeHuin 1 B rnoyse.

®uTtonabopartopusa:

O MpoBefeHne BereTaLMoHHbIX UCMbITaHU pa3pabaTbiBaeMbiX yooOpeHu B KOHTPONMPYEMbIX YCNnoBuax (CBeT, BNaXKHOCTb, TemnepaTtypa)
ONA noaTBepXaeHns nx apPeKTUBHOCTU N NPUHATUA pPeLleHns O MPOBEAEHNN NMONEBbIX UCMbITAHUIA.

[MepcoHan

O bonee 20 yenoBeK Hay4YHOro NepcoHana;

O 6 KaHOMAOAaTOB HayK.

B lpynne cosnaHa rmbkas cuctema nomcka HOBbIX UOEN KaK BO BHYTPEHHUX
NCTOYHUKaX («Ypanxmum MHHOBaLUSAY, MPOU3BOACTBEHHbIE MMOLLAAKN, MPOOaXKHU,
MapKeTUHI U Apyrue), Tak 1 BO BHELLHUX UCTOYHMKAX (XakaToHbl, akceneparTopsl,

naTeHTHble 6a3bl AaHHbIX 1 6a3bl cTapTtanos). [IpopaboTKol Bcex uaen v nosene-
HUS UX 0O NPOMbILLNEHHOrO NPoOu3BoAcTBa 3aHMMaroTca R6D-meHemxepbl «Ypan-
XM VIHHOBaLMA» COBMECTHO C KONneramm U3 pasHblx nogpasgeneHunii Komnanumn.
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PEECTP YPOBHA MPOPABOTKWU NMPOEKTOB B OBJTACTU MHHOBALIUN

YnpaBneHuyeckuit acnekT (G) » MHHoBaunoHHaa AeaTenbHOCTb

CXEMA PEANTM3AUNN NPOEKTOB «YPANXMUMA» B OBTACTU MHHOBALIUIA B 2022 rogy

STAIlNDbI

OMMNCAHUE

[lepBbIn aTan —
CKayTUHI HOBbIX

MpoBoAUTCA CKAyTUHI HOBbIX TEXHOMOM U N3 BHELLHMX
NCTOYHMKOB, BKNtoYaa 6asbl Hay4YHbIX Myonnkaumnii

TEeXHONOrni KaK U3 POCCUINCKUX, TaK N 3apyberkHbIX NCTOYHUKOB
(Scopus, Pitchbook, Agfunder v gpyrue).
MDopmmnpyoTca TEXHONOrMYECKUE NOeN BHYTPU
[Pynnbl pa3dHbiMM NogpasgeneHnsamMmm, BKNoYas
KOHKYPCbl PpaumMoHanmM3aTopCKUX NpeanoXeHunn
cpean CoTpyoHUKOB.

BTopon MpoBoauTCA aHann3 cobpaHHbIX TEXHONOMMUYECKMNX Uae

aTan — oueHKa NO KNHOYEBbIM KPUTEPUAM: PbIHOYHAA aKTyanbHOCTb,

peann3yemocTu TEeXHONorn4yeckasa peannm3yemocTb 1 SKOHOMUYECKas

HaMOeHHbIX 9bPEKTUBHOCTD.

TEXHOOrnn

Pe3ynbTaTbl aHaNnUTU4YeCKOW paboTbl BbIHOCATCA

Ha Hay4YHO-TEXHNYECKUi coBeT «Ypanxmm VIHHoBauusy,
KOTOPbIN cocTOUT n3 RED-meHen>kepoB HanpaBneHui
N NpUrnaweHHbIX BHELLHUX 9KCNEPTOB.

KnoueBbIM KpUTEPUEM YyCrexa aTana aBngeTcsa
npooa)ka Naew Unn NpoeKkTa BHyTPeHHeMy busHec-
3aKazuuky [pynnol.

Tpetun atan — pas-
paboTka NpoToTK-
NoB 1 NpoOBEpKa
paboTocnocobHo-
CTHn

Peannsauna npoekta Ha MHPpaAcCTPYKType «Ypanxmm
MHHOBauma» nnn ¢ NnpuBne4YeHNeEmM BHELLIHUX NapTHEPOB
(HayuHoOro coobuecTBa, BKNo4Yas ctapTansil).

B oTyueTHOM roay vcnbiTaHMUA MPOBEAEeHbl ONF YeTbIpex
BblOpaHHbIX MPOEKTOB.

UeTBepTblh aTan —
NMMNOTUPOBaHME
N TUPAXXNPOBaHME

MpoBoOUTCA MMNOTUPOBAHUE N TUPAXKMPOBAHME
NHULMATUB Ha MPOMN3BOACTBEHHbIX MMoLLagKax
«Ypanxmma» Unu nonesble UCnbITaHUA B Criydyae
pa3paboToK HOBbIX yoObpEHMIA.

CKayTUHI HOBbIX TEXHOMOr A

BHewHue
NCTOYHUKMU

BHyTpeHHME
NCTOYHUKWN

OueHka peanmsyemocTu
HaMOEeHHbIX TEXHONOM MK

Pa3paboTka npoToTMNOB
N NpoBepkKa paboTocrnocobHoOCTH

AHanus
BXoOdaLlero
MOTOKaA,

obcyxaeHune

3aKa34mnkamm

Q) Q) QO
Q) Q) 1O
aQ Q) QO
aQ Q) QO
aQ) Q) QO

aQ) a0
aQ) a0

|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
c BusHec- |
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|

[MpOEKTHbIE KOMUTETDI
N Opyrme KOMMyHMKaLNOHHbIE
nnowankn «Ypanxmman

aQ) a0

99
99

aQ) a0
aQ) a0

ObocHoBaHue, dopmupoBaHue T3,
cornacoBaHue c busHec-3aKa3uynKomMm,
cornacoBaHue brogykeTa

YcnewHble UcnbiTaHus
(MVP)

[MnnoTmnpoBaHue
N TUPaXKMpoBaHue

®dPunnan 1, Punmnan 2..Punnan N
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( 3anyckK nponsBoAcTBa ropoXxoBOro usonara

«Ypanxum MHHoBauua» paspabotana nepsyto B Poccun TexHonoruo
Npon3BoACTBa NuULLEBOro benka n3 ropoxa u 3anycTuna onbITHYH
NUHNIO MPOU3BOACTBA MOPOXOBOro N30NATa — HATypanbHOro
PacTUTENbHOIO BbICOKOOYULLIEHHOIO NPOTENHA, MONYYEHHOrO

N3 XENTOro ropoxa. IToT NPOAYKT MCMNONb3YETCA B PA3NMNYHbIX
HanpaBNeHNAX NNLLEBOW MPOMBbILLNTEHHOCTM.

TexHonormns 3akn4yaeTca B npoBeaeHnNn GU3NKO-XUMUYECKMX
N depMeHTaTMBHbIX NPOLLECCOB ANS NMONyYeHUs U3 ropoxa

C copep»aHmnem benka okono 24% nuLLeBOro MHrpeaneHTa

c copepaHnem benka 80%.

Ha Tepputopumn MHHOBaUMOHHOIO LeHTpa «CKonkoBo» «Ypanxmm
NHHOBauUMay» 3anycTuna NMNoTHYO YCTAaHOBKY, roe oTpabaTbiBaeTcq
TexHonormna rnybokon nepepaboTkn ropoxa. Passmntmne nuLleBbix
TEXHONOr U OOMKHO COBEPLLUEHCTBOBATb BCHO LIEMOYKY XXU3HEHHOIO
LMKNA NpoayKTa — OT NoNnsa Ao Tapenku.

MpoekT KomnaHum no nepepaboTke ropoxa soLuen B Ton-10
KOHKypca FoodAgroTech, koTopbili npoBoannca ¢poHOoOM
«PockoHrpecc» Ha cneunanbHoW nnatdopme pocTa POCCUNCKOro
MHHOBAaLUMOHHOIro busHeca Business Priority. KoHKypc bbin
HaueneH Ha BbIABNEHWE NyYLLMX KOMMaHWA, KOTOpbie npeanararT
NCKMOUYMTENbHbIE PELLEHUS B Bonpocax obecnevyeHns
NPOOOBONbLCTBEHHOW HE30MacHOCTU, MMMOPTO3aMELLEHNS,
NHHOBALUMOHHOIO PasBUTUA CENbCKOro X039MCcTBa.

- J

Mpwn pa3paboTke TEXHONOrMYECKNX N MHHOBALMOHHbIX NPOAYKTOB «Ypanxmm
NHHOBaUWA» aKTMBHO B3aMMOAENCTBYET C BHELLUHMMW NAapTHEPamMun, B TOM Ymucne
pasBMBaeT Koonepauuto ¢ yHUBEpPCUTETaMM, HayYHbIMU MHCTUTYTaMn U cTapTa-
namu. Monopable crneumanncTbl, C KOTOPbIMU COTPYAHUYAET «Ypanxmmy, NonyyarT
9KCMNEPTHYH U TEXHNYECKYIO NOAAEP)KKY, a KomnaHua Ha NpaKTUKe TecTUpyeT

n anpobunpyeT npeanaraemble MHHOBALWMOHHbIE PeLLleHUs.

COTPYOHUNYECTBO C OBPA30OBATEJIbHbIMU N HAYYHbIMI
OPIrAHU3ALUNAMU

OBPA3OBATE/JIbHbIE YYPEXXOEHNA

O Poccuimckuim xmummko-texHonorndeckum ynmneepcutet um. [. . MeHpgeneeBa;

O Poccuiickuii rocynapcTBeHHbIN arpapHbli yHuBepcuteT — MCXA
mm. K. A. Tummnpaszesa;

O MOCKOBCKUI rocygapCTBEHHbIN YHUBEPCUTET;
O TOMCKU NONNTEXHNYECKUI YHUBEPCUTET;

O lNlepMcKnin HauMoHanbHbIN UCCneaoBaTeNbCKUM MONNTEXHNYECKNIA YHUBEP-
CUTET;

O HauwmoHanbHbIi ccnepgoBaTtenbckuin ynmnsepcutet UTMO;

O [lepBbIn MOCKOBCKUIN rOCcyaapCTBEHHbIN MEOVULVNHCKUNA YHUBEPCUTET
nm. 1. M. CeueHoBa;

O KybaHCcKuin rocynapCTBEHHbIV arpapHblii YHUBEPCUTET;

O CTaBpOnoOnbCKU rocyaapCTBEHHbIN arpapHbii YHUBEPCUTET.

HAYYHbIE OPTAHN3ALUUN N NUHCTUTYTbl PA3BUTUA

O PepepanbHblii ccnegoBaTeNbCKUA LEHTP «PyHOameHTanbHble OCHOBbI BMO-
TexHonoruny PAH:

O PepepanbHbI UCCNeaoBaTeNbCKUM LEHTP «BCepOCCUMIMCKNIA MHCTUTYT reHe-
TU4YEeCKnx pecypcos pacteHunin um. H. . BaBnnosan;

O PoHA copencTBUS MHHOBALUSAM;
O MOCKOBCKWUA MHHOBALMOHHbIW KnacTep;
O PepepanbHbI HAy4YHbIA LEHTP BMONOrNMYECKOn 3aLUnTbl pacTeHU;

O MepepanbHbil HAYYHbIA LEHTP NULLEBbLIX cucTem um. B. M. TopbaTtoBa.

[lna cTumynmupoBaHMs pocTa KONMyecTBa Uaen n nocnenyrowen COBMECTHOM pea-
NN3aunm HOBbIX TEXHONOI A B 0bnacTmn TEXHONOrMYEeCcKoro npeanpuHumaTenbcTea
B cdepe arponpomMbILLIEHHOrO KoOMMnekca «Ypanxmmy BbICTyrnaeT MHALMATOPOM

N OpraHmM3aTtopomM MHOIMMX NPOEKTOB.

YnpasneHueckuin acnekT (G) » IHHoBaUMOHHaA OeaTenbHOCTb
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YUACTUE «YPANNXUM MHHOBALNA» B OPTAHN3ALUMN KOHKYPCOB U AKCEJIEPATOPOB B 2022 rOAlY

YnpasneHueckuin acnekT (G) » IHHoBaUMOHHaA OeaTenbHOCTb

NMAPTHEPDI

ONMMNCAHUE

PE3VYJ1bTATDI

NMporpamma akcenepauum TexHonornyeckmnx nagem «Kak sanycturtb crapran B AgroFoodTech»

CTaBpONoONbCKUM rocyaapCTBEHHbIN arpapHbIl YHUBEPCUTET

Mporpamma pasBnTUA B By3e MOMOAEXHOro npeanpuHUMAaTENbCKOIO OBMXEHUS.

Bce yyacTHUKM Bbinn Harpa)koeHbl cepTuduKkaTamm 1 LeHHbIMX NPU3amm
oT «Ypanxmm VIHHoBauus».

Kenc-yuemnuonart «Katanusarop pocra»

Poccumnckmnin XuMmnko-TexHonorndyeckuim yHmesepcutet um. . 1. MeHpeneesa

Pa3paboTKka NMpoMbILLNEHHbIX KENCOB C NPaKTUYECKUM NPUMEHEHUNEM
ana «Ypanxmman.

Bbinn BbIbpaHbl ABEe KOMaHabl-nobeouTenun, KoTopble bbiNy HarpaXaeHsbl
NamMaTHbIMX NPU3aMK OT NAPTHEpPaA N NONYYNNN BO3MOXXHOCTb MOCETUTb 3KCKYPCUIO
B MHHOBALMOHHbIN LEeHTP «Ypanxmuma» B « CKONKOBOy.

TexHonornueckum KoHkypc Agro Tech Challenge 2022

MOCKOBCKWUA MHHOBALMOHHbIW KnacTep

[ToncK MHHOBALIMOHHbIX PELLEeHn B chepe CenbCKOX03ANCTBEHHOW U MULLLEBOM
MPOMbILLNEHHOCTU N BHEApeHne BocTpeboBaHHbIX MPOAYKTOB U CEPBUCOB

no HanpasneHuam: bnoynobpeHusa, Agrotech, ungposmsaLmna cenbCKoro xo3acTea
n Foodtech.

«Ypanxmmy 0To6pan MHTEPECHbIE CTapTarbl C NpoayKTamu, C NOMOLLbKO KOTOPbIX
nnaHUpyeTCca pa3BvBaTb aCCOPTUMEHTHYIO IMHENKY MUHEpPanbHbIX y,u,o6peH|/1|2.

KoHkypc «YMHUK-Ypanxmmm»

MPurHaHcoBaga noaaep)KKa NPOEKTOB MO TEMATUKE YCTOMUYMBOro 3emnenenus,
rnybokoin nepepaboTkn pacTUTENbHOIO ChiPbA U MPOMbILLNEHHbIX MHHOBAL A
C Lenblo nony4mTb nabopaTopHbii obpasel, NpoayKTOBOro peLleHus,
BOCTPeboBaHHOro «Ypanxmmomy.

Bbinn oTobpaHbl BoceMb NPOEKTOB, NONyYMBLUMX rpaHT oT PoHaa copencTems
NHHoBaumam Ha cymmy 500 Tbic. pybnei, a Takke codpnHaHCUpPOBaHME B pasmepe
300 Tbic. pybnein ot «Ypanxum VIHHoBaLuda» Ha NpoBeaeHne nccnenosaHuni

1N pa3paboToK B TeYEeHWEe KaneHgapHoro roga.

Bcepoccuimckmnin KOHKypc-akcenepartop «bonbwaa pazsegka 2022»

[MpaBuTenbCcTBO [lepmcKoro Kpas

MuHucTepcTBO 0bpazoBaHUA N HayKu [epmcKoro Kpas

Komnnekc meponpudaTuii No NpoeKTHOMY 0byyYeHUIo, MPUBNEUYEHNIO U Pa3BUTUIO
WHHOBALMOHHbIX NPOEKTOB U CTapTanos.

16 cTapTanos nonyuynnu duHaHcoBYyO noaaepky B pasmepe 250 Tbic. pybnei
oT MuHucTepcTBa obpasoBaHua N HayKu [NepMcKoro Kpas Ha pa3sBuTue NPoeKTa
B TEYEHMe crnenyroLLero roaa.

Xumunueckum xakatoH s U TMO

YHusepcutetr NTMO

KomaHpHaa paboTta Mmonoabix YYEHbIX MO peLleHnto akTyanbHbIX 3a4a4
nccnenoBaHuii 1 paspaboToK HOBbIX yoobpeHMUIA.

Jlyyiine KomaHabl HarpaXkaeHbl OEHEXHbIMU MpU3amMmn U rpamoTamun. HeToipe
pEeLLEeHNa NPUHATDLI K ganbHenwen npopaboTke B RED-ueHTpe «Ypanxum
NHHOBauus».

NMnaxbl Ha 2023 roa U cpeaHEeCpPOoUHYIO NEPCNEKTUBY

CTpaTtermyecknm HarnpasneHmem pas3smnTtma «Ypanxmm VIHHoBaumsa» Ha cpepHe-
CPOYHYIO NEePCNEKTMUBY ABMNAETCH NEPexon OT BbINONHEHUS 334a4 CO CTOPOHbI
«Ypanxumar K poCTy MHULMATUBBI MO MOUCKY HOBbIX MPOEKTOB.
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LLIMDPPOBAA
TPAHC®POPMALINA

oo D T O
BAXHO

ana «ypanxmman»

LindppoBaga TpaHchopmaumna «Ypanxmmay — HenpepbIBHbLIN
MpoLecc, KOTOPbIA BKIKOYAET aBTOMAaTM3aLmnto

N CUCTEMATU3ALMNIO CYLLECTBYIOUX NPOLIECCOB

N aKTUBHO MPUMEHAETCSH HA BECEX-YPOBHAX YNpaBNeHUsN

n nponssoactea KomraHnn.-LudppoBbie-cepBUCHI
«Ypamxumay He Tonbko obecrnednBaloT NoaaoepPXnBatoLLYIO
PYHKLUKO, HO U APENOCTABNAOT HOBbIE MHCTPYMEHTLI ANA
OCYLLIECTBNEHNA N PA3BUTUS B3aMMOOEVNCTBUSA BHYTPU
KomnaHun.

[TpmeHaemble NnepenosBble Noaxoabl U COBPEMEHHbIE
NT-TexHonorum HanpasneHbl HA NOBbILLEHNE

9P PEKTUBHOCTN ONEPALMOHHOW U NPON3BOACTBEHHOWM
OEeATENbHOCTU, ONpPenenatTUMHHOBALMOHHBIE CErMEHTDI
busHeca n popmuUpyroT cpeny A9 co3aaHNa HOBbIX
HanpaBnNeHN NEeATEAbHOCTMN.

Hawm pesynbratbl 2022 roaa

3anyck KopnopaTMBHOro obpasoBaTenbHOro NpoeKkTa —

LlIkona aHannTtuka gaHHbIX

YnpaBneHuyeckuit acnekT (G) » Undposasa TpaHchopmauns

Llenn no 2025 ropa

[Mepexon KomnaHunm Kk Data Driven Company
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LinppoBnzauma aengaetca ogHUM U3 KNKOYEBLIX HanpaBneHnm passntua «Yparn-
Xrmayr. LUndposble TexHonornm passmearoT busHec-mogenb KomnaHum ong nosbl-
LLIEHUA MPON3BOANTENBHOCTU, CO30aHNA 00baBNeHHOW CTOMMOCTU U YBENNYEHUS
Kanutannsaumn.

HAMPABJTIEH/AA NMPOrPAMMbI LMdPOBOW TPAHCHDOPMALNN «YPATIXUMA»

BA30OBAA LNDPPOBUSALINA HOBbIE LULUMDPPOBbIE
ABTOMATU3ALINA NMPON3BOAOCTBA BU3HECDI
BHeOpeHne 1 moaepHu- TecTUupoBaHue co3naHue nnatpopmbl

3auua CUCTEM Yy4eTa,
aBTOMaTM3aumng bus-
Hec-npoueccos, co3na-
HMe coBpemeHHON
OTKa3oyCcTon4mnBou

N NPUMEHEHMNE
Ha NPOU3BOACTBE
N B NOrNCTUKE
BCEro KoOMniekca
COBPEMEHHbIX

DigitalAgro c Habopom
LMPPOBbLIX CEPBUCOB
ON9 KNNEeHTOoB’®

1 BbICOKOMNPOU3BOAM- LNPPOBbLIX

TenbHOM UT-nHppa- MHCTPYMEHTOB,

CTPYKTYpbI MCKYCCTBEHHOIO
MHTENnNeKTa

YnpaBneHne B obnactn umdbpoBM3aLM OCYLLIECTBNAETCSH BbICLLMM PYKOBOACTBOM
«Ypanxmmay, a Takxxe opraHm3oBaHo B pamkax NT-gupekunn n gpenaptameHTa Kop-
NOpaTUBHbIX OaHHbIX.

C 2020 roga B KomnaHuu pencteyeT CtpaTterusa no ynpasneHno KoprnopaTms-
HbiMW gaHHbiMK 0o 2024 ropa, yTBepXaeHHass GUHAHCOBLIM OMPEKTOPOM U OANPEK-
TOPOM MO MHPOPMALMOHHBIM TeXHONOrnam. Ctparterna 3agaeT BEKTOP Pa3BuUTUSA

N KOHTPONMPYET peanmsaumto 3agad rno cosgaHuio nnat@opMEHHbIX PeLUeHUN

N UMPPOBLIX AaTa-CepPBUCOB, UCMONb3YEMbIX B MPOLIECCE NPUHATUSA yripaBneHYe-
CKux peweHui. B pamkax Ctparternm KomnaHua BbloeNnaeT ABa KNOYEBbIX Hanpas-
neHuna umdbpoBon TpaHchopmaumun:

O ynpaBneHne KoprnopaTuBHbIMU OaHHbIMU U CEPBUCAMU C KOPMOPATUBHbIMU AaH-
HbIMW;

O uudposaga TpaHchopmaumna 6a3oBbIX CUCTEM.

[Mpn aTOM rnaBHaa TexHonorn4dyeckasa uenb «Ypanxmmay — nepexon K Data Driven
Company, korga ynpaeneHme KomnaHmen ocyLLeCTBNAETCA HA OCHOBE OaHHbIX,

a BNUAAHME YenoBe4YecKoro ¢gaktopa CBOAUTCA K MUHMUMYMY. [1na OOCTMXKEHNA OaH-
HOW Uenun «Ypanxmm» exxerogHo BoBneKaeT Bce bonbluee KONMYeCTBO COTPYAHU-
KOB pa3nnyHbIX YPOBHE nocpeacTBom paspaboTkm oanHakosbix KM3 B obnacTtu
LundpoBon TpaHchopmaLnn.

Takyxe B pamkax CtpaTtermm no ynpaBneHmnto KoprnopaTuBHbIMK OaHHbIMU pPa3
B kBapTtan KomnaHuna nposoant meponpuatmna Data Day, kKoTopblie HanpaBneHbl
Ha BOBNeYeHne HOBbIX QYHKLUWK U COTPYAHUKOB.

5 NopopobHee cM. rnaBy «YCTONYMBOE CENbCKOE XO3ANCTBOY.

CTPATEMNA UNdDPOBOW TPAHCDOPMALINN «YPANIXUMA»

NOoOOEP)XKA BU3HEC-
MHULUUATUB (PACCUYUUTAHO
HA 2021 roa)

CUMBUNO3 NPAKTUK
«YPANXUMA» N <YPANKANMNA»
(PACCYUTAHO OO0 2024 rogA)

Co3paHune cepBurcoB Ona obneryueHud
0OCTyNa K JaHHbIM MO KHYeBbiM
nokasaTtenam geatenbHocTu Mpynnbl
yepes3 MHCTpymeHTbI Bl (Business
Intelligence, busHec-aHanuTnKa),
poboTmnsaumm, NPorHo3HbIX moaenen

n ap.

YHUpUMKaumsa ny4ywnx npakTmk n gaTa-
cepBUCOB Mexay «Ypanxmmomy
n «Ypankanmemy.

[MoKpbITUE BCeX ocTaBLUIMXCA DYHKLUMIN
LMppOoBbIMU CEPBMCAMM.

B 2022 roay 6bin co3naH KOHCYNbTAaTUBHbIN KPOCC-PYHKLMOHANbHbINA LEHTP KOM-
neTeHUUn unMdpoBbIX cepBucoB (oanee — LLEHTP KOMMNETEHLNI), KOTOPbI CTpa-
TErMYEeCcKn ynpaBnseT NPUopmUTETaAMM B YaCTM Pa3BUTUA CEPBUCOB MOOAOEPXKKU
NPUHATUA PeLleHnin 1 HarnpaBieH Ha BbiCTpamBaHue bonee TECHbIX CBA3EN MexXay
BUsHEec-PpyHKLUNAMM N UCMONb3YEMbIMU COBPEMEHHBIMN TEXHONOrMAMM 0O6paboTKn
OaHHbIX «Ypanxumar. LIleHTp komneTeHun nogotyeTeH GUHAHCOBOMY OUNPEKTOPY
KomnaHun.

3apgayn LueHTpa KoMneTeHUMi crnycKatoTes Ha paboume rpynnbl, KOTOpble OTBET-
CTBEHHbI 3a NpeanoXXeHne NHULMATUB N NPOEKTOB B 0bnacTu cepBUCOB NPUHATUSA
yrnpaBneH4Yeckmnx peLleHuin. Paboune rpynnbl pazdbuTbl No HanpasneHuam bms-
Hec-bYHKUWUA: pnHaAHCaM, MapKETUHTY, Npoaakam, cHabxkeHuto, HR, PR, npouns-
BOOCTBY, BK/OYasa TEXHUYECKOE 0OCNYXXMBAHME U PEMOHT, @ TaKXe BHYTPEHHEMY
ayouTy.

OpraHunsaunsa paboT rno BHegpeHuto LMPPOBbIX CEPBUCOB BO3MOXXEHA Ha MPoayK-
TOBble KOMaHAbl LIeHTPa KOMMNEeTeHLUWn, KoTopble 00begnHAT COTPYAHUKOB pas-
HbIX CTPYKTYPHbIX rnoapasneneHnin «Ypanxmman, a UMeHHo:

O npepcTaBuTenei busHeca;
O BU3HEeCc-3aKCNepTos;

O NMPOU3BOACTBEHHbIX FPYMM, KOTOPble OTBEYAaloT 3a TEXHMUYECKYI0 YacTb Mo co3aa-
HUIO KOPNOpPaTUBHbIX CEPBUCOB A9 noapasaeneHmnii KomnaHuu.

[MpoayKToBble KOMaH/bl HA EXXeMeCAYHOW OCHOBE OTYUTbIBAOTCA pabounm rpyn-
nam o xofe BbINonHeHnsa pabor.

B otyeTHOM roay 6bina nposegeHa ogHa BCTpeyva pabouumx rpynmn, B paMmKax KoTo-
po ObiNn onpepeneHbl CTpaTerMYeckoe BUaeHne, BEKTOp pasBuUTUA U uaen ang
CO3aHNA HOBbIX LMDPOBbLIX CEPBMCOB.

YnpaBneHuyeckuit acnekT (G) » Undposasa TpaHchopmauns

CTPYKTYPA LLEHTPA KOMMNETEHUMI LUN®PPOBbIX CEPBUCOB

e B
Ynpasnawwunm coBeT
- a a J
Y Y
e N
®PrnHaHcoBble OMpeKTopa PykoBoouTenb genaptameHTa
NPOUN3BOACTBEHHbIX MNNOLLLA00K KOpnopaTUBHbIX OAaHHbIX
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( N\
LLikona aHanuTUKa aaHHbIX
B mae 2022 roga «Ypanxmmy 3anycTun KOPropaTuBHbIA 0bpa3oBaTenbHbI MPOEKT, Lefb KOTOPOro — NOBbICUTb KYNbTYpYy paboTbl ¢ AaHHbIMM KaK YacTb CTpaTtermm no ynpaBneHno KOPrnopaTuBHbIMU OaHHbIMU, 00yUYUTb COTPYAHMKOB COBPEMEHHbIM
WHCTPYMEHTam paboTbl C AaHHbIMM, MO3BONAOLLMM aBTOMaTU3MPOBaTb eXXeAHEBHYI0 paboTy. [MpoeKT bbin HanpaBneH Ha pelleHne Tpex 3agad:
O Hay4YnTb COTPYAHWUKOB CAMOCTOATENbHO NUCMONb30BaTb COBPEMEHHbIE MHCTPYMEHTbI PaboTbl C AaHHbIMU ONA PELLUEHUSA CBOMX MOBCeOHEBHbIX 3a4a4, COKpallasa BPemMs Ha NOAroTOBKY HEODXOOMMOW aHaNNTUKWU;
O BoBneyb HonblUee YNCNO COTPYAHMKOB B LMdpPoBM3aLnto bnaHec-npoLeccoB «Ypanxmman;
O BbICTPOUTb TECHOE B3aMMOAencTBme mexkay busHec-oyHkumamu n T gna cokpallenmsa Tpygosatpat UT-dyHKunm «Ypanxmman, HanpaBneHHbIX Ha peLleHne BONpoCcoB LndpoBu3aL .
Kypc onuncsa wecTb MeCALEB 1 BKIKOYaN TPU OCHOBHbIX 3Tana: ABa TEOPETUYECKUX N OONH NPaKTUYECKNIA BNoK.
NMEPBbIA 3TAN BTOPOW 3TAIN TPETUA 3TAN
3HaKoMCTBO ¢ 6a30BbIMUN MOHATUAMM O KOPMNOPATUBHbIX AAHHbIX 1 HOPMATUBHO-  [1eMOHCTPaLnsa UCNOMNb30BaHMA LMPPOBbLIX MHCTPYMEHTOB ANSA BbINONHEHUSA MpaKkTnyeckoe NpMMeHeHMe 3HaHUM NO NPoONAEHHOMY MaTepuany, paspaboTka
CMpaBOYHON MHDOPMALMER NO HaNpaBNeHUSM: pPasnnyHbIX 3a4a4 M aBTomaTm3aunm bU3Hec-NpoLLecCcoB. CODCTBEHHbIX MPOEKTOB C NOAAEPXKKON KypaTOpoOB U3 AenapTameHTa
KOPMOpaTUBHbIX OAHHbIX.
O bu3Hec-aHanM3 NpPoLIEeCCoB; [na obmeHa onbITOM 1 NPAKTUYECKOrO NOFPYXXEHUSA COTPYAHMKOB bblnu
O MOMFOTOBKA HAHHLX M NDOBEOKA KAUGCTEA LA bIX: NPOBEeAEHbl TPU NEKUUN C NPUrNalEeHHbIMN BHELUHUMU CMIMKEPAMU U3 OpPYrnxX
A a POBEP A ‘ komnaHuii (Cloud, CUBYP n HITMK).
O pa3paboTka aHaNUTUUYECKUX MPUNOKEHWNIA;
O nNpaKTMYecKoe NpPMMEHEeHNe NCKYCCTBEHHOroO MHTeNNeKTa B paboTe;
O poboTuzsaumsa NpoLeccos.
MpuHann yyactme 1 200 coTpyaHuKoB’® MpuHanu yyactme 500 coTpyaHUKOB MpuHanu yyactme 120 coTpyaHUKOB
B pesynbrate nepen komuccuen bbino 3alumileHo 25 brusHec-KencoB, peLlarLLmnx camble pa3dHoobpasHble paboune 3agaym — OT aBTomaTM3auumn OTAENbHO B3ATOro bnusHec-npouecca oo aHannTuyeckoro gawboppa no nokasatensam appeKTMBHOCTU
BusHec-pyHKLUUN.
®PuHanucTtam LLkonbl aHanMTUKa gaHHbIX bbina npucy>xaeHa KBanuounkauma «fpaxkaaHCcKuin aHannTuky». Nommumo ceptudmkaTa o KBanudmKkaumm, COTpPyaHUKU NONyYnnm BO3MOXHOCTb MEPBbIMM UCMONb30BaTh HOBbIE LI POBLIE CEPBMUCHI, a TaKKe obpa-
TUTBLCA 3a SKCMEPTHOW NMOAAEPKKOM K KypaTopam ANa peannsaumm CBOUX ganbHENLLNX NPOEKTOB.
B 2023 rogy nnaHupyeTcs 3anyck BTOporo Habopa B LLIkony aHanutuka gaHHbIX.
87 COTPYOHMKOB 25 bns3Hec-kencos
«Ypanxumar nonyuymnm keanmdukauuo «parkgaHCKuUii aHannTuKy 6Gblno 3auLLEeHO No pe3ynbratam LLIKonbl aHannTnka aaHHbIX
N J

78 COBMECTHO COTPYAHUKU «Ypanxmmay 1 «Ypankanmsy.
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KMIOYEBBIE NMPOEKTbI B OBJTACTU LULMPPOBU3ALINN B 2022 roay

[

NMnatdopma AaHHbIX U rMyOOKOM aHANTUTUKK

B koHue 2021 ropa «Ypanxumy 3anycTtun nnatdopmy OaHHbIX U rMyOOKOoN aHannTUKM,
NO3BONSAOLLYIO cobupaTb, XpaHUTb 1 obpabaTtbiBaTb 60nbLLON 06bemM OaHHbIX TEKYLLErO

1 NpoLlUeaLlmnx nepuonoB aeatenbHocT KomnaHum, Ucnonb3oBaTh MHCTPYMEHTbI CO30aHUA
LMEPPOBbIX CEPBUCOB: NPOrHO3HbIX MOAene, LndpPoBbIX ABONHUKOB, MOMOCOBbIX MOMOLLHUKOB.

CucTtema fgaeT pyKoBoouUTenaM noapasneneHnin U CoOTpyaHMKam CMeXHbIX Cry»X0
BO3MOXHOCTb MONY4YnUTb AOCTYN K GUHAHCOBbLIM U MPOMU3BOACTBEHHbIM NMOKa3aTeNnam, a TakxKe
OaHHbIM MO NpoaaXam U nepcoHany, cobpaHHbIM B 04HOM MeCTe.

YHUKanNbHOCTb NPOEKTa 3aKMyaeTcd B co3aaHnm rmubpmnaHoro KopnopaTtuBHOIoO XxpaHunuila
naHHbIX. OHO obbeanHaAeT B cebe BO3MOXXHOCTb CAMOCTOATENbHOIO NPOBEAEHUS rMyOoKoW
aHaNUTUKN COTPYAHUKAMUN, NonyYyeHnsa n GopmMmmpoBaHMa OTYETOB B peanibHOM BPeMeHW.

C nomoLubto nnatdopmbl crieunanncTtbl aKOHOMAT 00 90% BpemeHu B xoae 3arpy3Ku OaHHbIX
n 0o 70% — B npouecce nNoaroToBKM AaHHbIX ANa UMdpPOBbIX AaTa-cepBmncoB. CerogHa HOBOM
nnatdopmoit nonbaytoTca 6onee 1000 coTpyaHUKOB, a BPEMS NOAFOTOBKM CTAHOAPTHOIo
aHaNMTUYECKOro oT4yeTa CoKpaTunoch ¢ 2-3 gHen uo 20 MUHYT B HeOento.

MnaTtdopma ctana nodbegmutenem denepanbHoro dopyma Smart Oil § Gas 2022 B HOMUHaLUUK
«JTy4LIniA NPOEKT C NCMOMb30BaAHMEM 3aLLULLIEHHbIX 0bnaYHbIX TEXHONOM Uiy, 8 TaKXKe nobeguTenem
npemuun B chepe undposmsaumm «KynnblT-2022» B HomuHaumm «Jlyuamnin UT-npoekr,
peann3oBaHHbIli B 06nacT 0CHOBHbIX br3Hec-npoueccos. [pon3BoacTso, Aobblya, SHEPreTUKa.

Cuctema ynpasneHus Npou3BoACTBOM

B 2022 rony Ha dunnanax «["1MY», «K4YXK» n «BMY» BBeneHa
B MPOMbILLIIEHHYIO 3KCMAyaTauuto cuctTema ynpasneHus
npoussoacteom (manee — MES, Manufacturing Execution System).

MES — enuHbIii cneumannsnpoBaHHbI LEeHTP yrpaBneHus
NPOuU3BOACTBOM «Ypanxumay, npegHasHavyeHHbIn ONng peLleHns
3a/jay CMHXPOHU3aLUnmn, KoopamHauum, aHanmsa n onTummsauum
BbliNycKa npoaykumn. Cuctema gaet BO3SMOXXHOCTb OTCNEXMBATb
paboTy nboro obbeKTa NPON3BOACTBEHHOIO noapasneneHnd

B OHNaWH-peXXnme, a TaKkxe NPOBOAUTb aBTOMATU3NPOBAHHbI
pacyeT matepuanbHoro banaHca no oCHOBHbIM MPOAYKTaM.

B 2023 roay nnaHunpyetca BHegpeHne MES Kak egnHoro ueHtpa
yrnpaBneHnsa Npon3BOACTBOM Ha BCEX MPON3BOACTBEHHbIX
nnowiagkax «Ypanxmman.

N

Cucrema KOHTpPpONAa yctanoCctm u" BHUMMaHuUda oneparoposB
LEeHTPabHOINO nynbrta ynpaeneHusd

®unmnan «Azot» B 2022 rogy Hayan peanmsaumio nNUIOTHONO NPOeKTa No BHEAPEHUIO CUCTEMbI
KOHTPONS YCTanocT U BHUMaHMA OMnepaTopoB LeHTpanbHoro nynsra ynpasneHua (nanee —
LIMY) Ha ocHOBe TeXHOMOrMin MaLLMHHOIO 3PEHUA U UCKYCCTBEHHOIO UHTENNeKTa.

17 kamep BnoeoHabnogeHns yctaHosneHbl Ha LMY arperatoB ammuaka, KOToOpble CaMOCTOATENbHO
B OHNaNH-PEXXUME aHaNN3NPYHOT AEVNCTBUS ONepaTopoB OUCTAHLIMOHHOIO MynsTra yrnpaBneHus.

Pa3spaboTaHoO BOCEMb CLEHApPWEB KOHTPONSA BUAEOAHANUTUKN: KOHTPOMb YMcna COTPYAHMKOB
CMEHbI, HaNMuMsa 3aLMTHOM MacKn 1 cneuoaeXxnbl, NOTEPU KOHUEHTpaUnn, OTBNEYEHUS
BHMMAaHUSA, UCNONb30BaHUA NNYHbIX MOBUNBbHBIX TeNedOHOB, HAXOXXOEHUS B KPACHOW 30He,
npucytcTemsa Ha LY nocTopoHHUX nuu,.

7 MoppobHee cm. pasgen «ObydeHMe U pa3BuUTUE NepcoHanay.

TpekuHr nepcoHana

B dunnmnane «A30T» 3anycTnnm NMNOTHbLIA NMPOEKT MO MOBbILLUEHUIO
be3onacHOCTM noaei Npu cosepLUeHn obxXxoooBs, a TakXKe

MO COKpaLLEeHuto npocToes obopynoBaHud. MpuHUMN paboTbl
CUCTEMbI CTPOUTCHA Ha UCMONb30BaHMM crneumanbHbIX TPEKEPOB
COTPYAHWKaMW, BbIMOMHAKOLWMMN 0DXon Lexa no 3agaHHomMmy
MapLUpyTy. TpeKkepbl OCHALLLEHbl CUCTEMON 3BYKOBOIO
OnoBeLLEHNA, CUTHANMN3NPYIOLLEN O nonagaHnm B onacHble 30HblI,
a TakK)XXe TPeBOXXHOW KHOMKOW.

TpeKnHr nepcoHana Nno3BoNgeT peLlaTb Cpa3y HECKOMbKO 3aaau:

O NoBbICUTb H&30MacHOCTb Ha TEPPUTOPUN NPennpUATUA
C NMOMOLLIbIO KOHTPONSA MECTOMONOXXEHNSA COTPYAHMKA B PEXUME
peanbHOro BpeMeHU;

O COKpPaTUTb BHEMMaHOBblE OCTAHOBKW C MOMOLLIbIO
NepPUoOOnNYHOCTM N KavyecTBa OCMOTPOB obopynoBaHms
N CBOEBPEMEHHOIO MPUHATUSA PELLEHUNIA O MPOBEOEHNMN
TexobcnyXnsaHus.

B 2022 roay Obinu 3aBepLUeHbl TEXHUYECKMe paboThbl, 3anycK
MpOEeKTa B NMOMHOLEHHOM pexxnme nnaHmpyetcsa B 2023 roay.

YnpasneHueckuin acnekT (G) » Undposasa TpaHchopmaumsa

( VR-TpeHaxepbl anga obyueHuna corpyaHukoB”’

CobcTBeHHada pa3paboTka «Ypanxmmay Oong obyyeHums

COTPYyAHUKOB, HanpasneHHada Ha HarnAaHOCTb U MHTEPAKTUBHOCTb

oby4yeHunqa, a TaKkKe obecneyeHmne onepaTMBHOW NepenoaroToBKu
KapopoB. PaszpaboTaHHaga npakTuka gaeT BO3MOXXHOCTb HOBbIM
COTPYOHMKaM 0byunTbCca OEeNCTBUAM B HELLTATHbIX CUTYaLUAX,
KOTOPble HEBO3MOXHO CMOENMPOBaTh B peanbHOM U3HW.

JemoHcTpauna VR-TpeHaXkepoB nNpoLUna Ha MexxayHapoaHom
npombiLLneHHon BbicTaBke VMIHHOIMPOM 2022.

N

~

NMnaxbl Ha 2023 roa u cpeaHeCpPOoUHYIO NEPCNEKTUBY

B 2023 rogy KomnaHua nnaHupyeT npogonXuTb pacnpocTpaHeHue
NCMNONb30BaHUSA LMPPOBLIX CEPBUCOB 1 BOBNEKATb bonbluee 4ncno
COTPYOHMKOB pPa3HbIX YPOBHEW Yepe3 pasnnyHble MHCTPYMEHTDI:

O meponpuaTtuna Data Day;
O Ulkony aHannTukKa gaHHbIX;

O 0bpaboTKy obpaTHoIn cBA3M No paboTe ¢ UMdpPOoBbIMU CEPBUCAMU
ons ocyuwecteneHna nepexoga Komnanunm k Data Driven Company
po 2025 ropa.

Kpome Toro, nnaHupyeTcsa peannsaunsa psaaa umdpoBbiX NPOEKToB AN
NOBbILLEHUA onepauMoHHON adHEKTUBHOCTUN N NPOU3BOACTBEHHOW Aesd-

TENbHOCTW.
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KUBEPBE3OINACHOCTD

U SALLUTA
NMEPCOHAJIbHbIX
OAHHDbIX

oo D 1 O
BAXHO

anga «<Ypanxmman

LUnpokoe-npnmeHeHne umdppoBbix U UT-TexHOmorui —
OOMUHUPYIOLLIAA-COBPEMEHHAaaA TeHOEHLUNS, KOTOpasa
CO30aeT He TONbKO BO3MOXXHOCTW ANF pasBuTna brnsHeca,
HO W BReYeT 3a coboin HOBbiE PUCKW, CBA3AHHbIE

C UHpOpPMaLIMOHHOW Be3onacHOCTLI.

KomnaHua BbiICTpanBaeT CUCTEMHbIA NOAXoO K obecriedyeHunto
NHbOPMaLIMOHHOM 6e30MacHOETU,-a TaKyKe CTPEMUTCS
COOTBETCTBOBaTb NyYtLMM CTaHOapTam-1 nepenoBbim
NpakTUKam B STOI OTRACIW

YnpaeneHuyeckuit acnekT (G) » KnbepbesonacHocTb 1 3aLUMTa NepcoHanbHbIX OaHHbIX

Hawm pesynbratbl 2022 roaa

PazpaboTtaHa u npuHAaTa

[Tonntnka nHpopmaLMOHHOW
6be3onacHoOCTU

PazpaboTtaHo

[lonoXeHme o cucrteme
ynpasneHnsa MHPOPMaLMOHHON
be3onacHoOCTU

Hauat nepexon

OT MPOEKTHOro K NpPoLeccHOMyY
nopxopy obecredyeHud
NMHPOPMaLMIOHHOW
bezonacHocT KomnaHum

Llenn no 2025 ropa

BHenpeHue cpencTs 3aLmTbl UHGOPMaLIUK
B COOTBETCTBUN C YTBEPXKAEHHbIM M1aHOM

[ocTn>KeHne 4eTBepTOro YpoOBHSA 3PEenocTu
NpoLieccoB B YacTn obecneyeHuns
MHbopmMaLMoHHOM besonacHoOCTH
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3allmTa nepcoHanbHbIX OaHHbIX 1 obecrevyeHne KnbepbesonacHOCTU aBNSA-
IOTCH HEOTbEMEMOW YaCTbIo NpoLeccoB «Ypanxmumar. KomnaHnsa BbicTpamBaeT
KOMMMEKCHbI nogxon B obnactn nHbopmaunoHHom besonacHocTn Ha base
Kpocc-PYHKLMOHANbHOrO B3aUMOOENCTBUA CTPYKTYPHbIX noapasneneHui.

YnpaBneHne knbepbesonacHOCTbIO M 3aLLMTa KOPNOPaTUBHbIX AAaHHbIX OCYLLECT-
BNAETCA NATbIO QYHKLUMNOHANbHbIMU LEeHTpamun «Ypanxmman.

LIEHTPbl YMPABJEHUA «YPANTXUMA» B OBJTACTU KUBEPBE3OINMACHOCTH
N SALLUNTBLI MEPCOHATIbHbIX OAHHbIX

LLEHTPbI YINPABNEHUA

ONMMNCAHUE

LlenTp passutunsa
cucTembl obecneyeHms
MHPOPMaALMNOHHON
be3onacHocTn

PeannayeT ynpaBneHne puckamm
MHPOPMaLMOHHOK 6Be30nacHOCTM B YacTu
MPUMEHEHUSA NYYLLMNX MUPOBbLIX NPaKTUK

B obnacTu 3awnTbl MHGOPMaLUK, yrpaBneHune
KOPPEKTUPYHOLLMMUN OENCTBUAMU B HaCTU
BHEOPEHUA HOBbIX PELLEHU B obnacTtu
MH$popmMaLMoHHON besonacHOCTU

n conpoBoxaeHus NT-npoekTos

LleHTp 3aWwnTbl cCUCTEM
npou3BoAcTBa 1
nepcoHanbHbIX AaHHbIX

PeannsyeTt ynpaBneHne pyckamm n MHUMageHTamm
NHbopMaLMoHHoM besonacHocTy (B yacTu
OEVNCTBYHOLLIEro 3aKOHOAATENLCTBA B

obnacTtn obecneveHns MHPOPMALIMOHHOM
6e30nacHOCTU KPUTUYECKOI NHPOPMALIMOHHO
NHPPACTPYKTYpbl PP 1 nepcoHanbHbIX aHHbIX)

LleHTp MmoHnTOpPUMHIra
cobbITUIA HDOPMALIMOHHOM
6e3onacHoOCTU n
pearnpoBaHusa Ha
MHUMOEHTDI

PeanuayeT ynpaBneHmne cobbITnamm

N MHUMOEHTaMN MHOPMAaLIMOHHOW
6e3onacHocTu (B obnacTtn obecnevyeHus
6esonacHocT UT-uHppacTpyKTypbl)

LlenTp 3awumThl
NT-nHppacTpyKTypb

PeanuayeT BHyTpeHHWE ayauThl
MH$pOopMaLMoHHO besonacHoCTH,
yrpaBreHne KOpPEeKTUPYIOLLMMU AeCTBUAMU
B obecneyeHnn nHGopMaLMOHHOW
6e3onacHocTU (B YaCcT BHECEHUS N3MEHEH U

B UT-uHdpacTpyKTypy)

LleHTp 3aWwnTbl BHYTPEHHEN
NMHdopmaumnu

PeannsyeT ynpaBneHne OocTyrnamm K
NT-akTnBam, oTBe4yaeT 3a NoBbILLEHNE
ocBegoMNeHHOCTN paboTHMKoB KomnaHum

B obnactn nHpopmaummoHHom besonacHocTH,
a TaK)Xe KOHTPONb 3a obpalleHnem

C MHpOpMaLMen orpaHMYeHHOro gocTtyna

8 MNoppobHee cMm. Ha canTe «Ypanxumar B pasgene «ESG-0oKyMeHTbIy.

YnpasneHueckuin acnekT (G) » KnbepbesonacHoOCTb 1 3aLLMTa NepcoHanbHbIX AaHHbIX

B ycnoBuax Bo3pacTtaloLlero Konmyectsa kmbepartak KomnaHuna passmBaeT cob-
CTBEHHYIO CUCTEMY YnpaBneHns MHdopmaLmoHHoM be3onacHocTbio (nanee —
CYWB) ona oocTuXXeHnsa cTpaternyeckux busHec-uenemn «Ypanxumas. CYUB npep-
nonaraet 6onee 20 MeTpUK Mo ouLeHke adpdhEeKTUBHOCTU peannsyemMmbix Mep.

Takke B «Ypanxume» cospaeTca HopmaTuBHasa 6asa B obnactn nHbopmaLuoH-
HoW Be3onacHOCTU, NPOBOAUTCA MOHUTOPUHI, GOPMUPYETCH CUCTEMA OTYETHOCTMU
nepen pyKoBOACTBOM U OTAeNbHble TpeboBaHUA K MHDOPMUPOBAHMIO PYKOBOOCTBA
06 nHunpeHTax.

B 2022 rony B obnactn nHpopmaunoHHon besonacHoCcTU Bbln NPUHAT PAO OOKY-
MEHTOB, 3aKPennaLLnX Lenu, NPUHLNNbI, OTBETCTBEHHOCTb U Mepbl KomnaHun
no obecneyeHno MHGopmaLMOHHOW Be3onacHOCTW.

-
( KnioueBble pernameHTUpylowme AOKYMEHTbI:

O MNonntnka nHbopmaumoHHom besonacHocTn’®;

O Crparteruna obecneyeHns NHHoOpPMaLMOHHON Be3onacHoOCTH
no 2025 rona;

O [MnaH BHegpeHus CPeacTB 3aLUNThI;

O lNonoxxeHue o CYWB.

J

B 2022 rogy 3Ha4mnTernlibHO BO3POC/IO KOMMYEeCTBO TapretnpoBaHHbIX aTaK Ha pPoOC-
CUNCKME KOMMAaHMN, B TOM YUCIE N HA «YpanXxmnMy, B KOTOPOM Habntopanoch yBe-
nnyeHme 4ymcna ueneHarnpaBl/ieEHHbIX aTakK bonee yem B OBa pasa.

B 2022 roay B «Ypanxume» 3adpUKCUPOBAH Cny4dan yTeYKN Nepco-
HanbHbIX JAaHHbIX B OTKPbITbI fOCTyn. KomnaHuei bbino nposeneHo
paccnegoBaHme ¢ NpUBNeYEHNEM BHELLIHEN OpraHmn3aumm, No pesynb-
Tatam KoToporo bbin BbipaboTaH noapobHbI nNnaH no HeaonyLLEHUO
NOAODOHbBIX MHUMOEHTOB M MOBbILUEHNIO YPOBHSA LMGPOBOKN 3aLLMThI.

KomnaHua BegeT CTaTUCTUKY MO OTPaXKeHHbIM aTakam: B 2022 roay
6onee 10 TbiC. BpeAOHOCHbIX aBTOHOMHbIX noaceTei bblno 3abnokunpo-
BaHO AMpeKumen no nHpopmaumoHHo besonacHocTn «Ypanxmmay.

[nga nosbiLLeHMA obLLero ypoBHA MHPOPMAaLMOHHON be3sonacHoOCTU B «Ypanxmumen
B 2022 roay 6bin BHEAPEH psAn MHCTPYMEHTOB, HarnpaBleHHbIX Ha CBOEBPEMEHHOE
BbiiBNEHWE KNOepyrpos, a Tak)Ke pearMpoBaHNE Ha HUX.

Ocoboe BHMMaHue KomnaHuy B 0oTYETHOM roay Oblno HanpaBneHo Ha MoBblLLUEHUEe
OCBEOOMITEHHOCTMN COTPYOHUKOB MOCPEACTBOM PacCbhIfIKM METOAUYECKUX MaTepua-
NnoB No UNPppPoBOI TMrmneHe n mepax 3allnTbl JaHHbIX, HA pa3paboTky nnatdhopmbl
Security Awareness 1 NoaroToBKy K nposeneHunto obydyeHna B obnactm nHbopma-
LMOHHOW 6e30MacHOCTU B paMKax MHTEPAKTUBHbIX KYPCOB A1 BCEX COTPYAHUKOB
«Ypanxumay.

NMnaunbl HAa 2023 roa n cpeaHEeCpPOUYHYIO NepCneKTUuBy

B obnacTtn nupopmaumoHHom besonacHoctu B 2023 rogy 1 cpenHecpoYHon nep-
cnexkTnee KomnaHua nnaHMpyeT peann3oBaTtb cnefytowne MeponpuaTus:

O pasBUTKE NPOrpaMmmbl Mo rMoBbILLEHNIO OCBEAOMNEHHOCTU paboTHMKOB B obna-
CTN NHPOPMALIMOHHOI Be3onacHOCTH;

O NpoBefeHne BHYTPEHHNX ayaUTOB No cobnogeHuo TpeboBaHMii 3aLmMTbl KOPHo-
PaTUBHbIX OaHHbIX, @ TAKXe NepCoHanbHbIX AaHHbIX COTPYAHUKOB «Ypanxmman,
OLIEHKe 3PenocTun npoueccosB MHpOopPMaLMOHHOK BesonacHocTy;

O BHegpeHne CPeAcTB 3alnTbl MHGOPMaLKMM B COOTBETCTBUN C YTBEPXKOEHHbIM
NaaHoM.
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NMPUJT1O0)XXEHNSA
NPUNOXXEHUE 1. OB OTYETE

[2-1] [2-3]

HacTosawmii otyet 06 yctommumesom pas3sutum (nanee — OTtuet, ESG-oT4yeT) AaBnaeTca BTopbiM Ny6nnYHbIM HEDUHAHCOBbLIM
otyeToM «Ypanxmmay’®. B OTyete KomnaHuga pacckasblBaeT 0 CBOEM Moaxoae K yrnpaBneHUo YCTOMYMBbIM PasBUTUEM, KITHO-
YyeBbIX KONIMYECTBEHHbIX MoKa3aTendax B 9KONOrMYeCcKon, coumanbHOW 1 yripaBneHYecKon chepax, a TakXKe o nporpecce

B peanmnsauuun ESG-ctpaternn no 2025 roga, B TOM YMCie OCHOBHbIX MHULUMATUBAX, MPOEKTax U pesynbratax no ntoram
2022 ropa.

OTueT paccunTaH Ha LUMPOKUIA KPYr 3anHTEpPECcOBaHHbIX CTOPOH U ONMybnnMKoBaH Ha PYCCKOM W aHIMMIACKOM fi3blKax B 9NekK-
TPOHHOM dopmarTe, 6e3 neyaTHor Bepcumn. ANEKTPOHHbIE BEPCUN AOCTYMHbI HA oduULManbHOM canTe «Ypanxmmay B pasnene
«ESG-pOKyMeHTbIy.

noaxoa K noAroTOBKE

anI noarotoBke OTyera yumnThbiBaJIMCb cneayuimme ctaHaapTbl U peKkomeHpaaumn:

O PyKoBopcTBO Mo oTyeTHOCTU B 0bnactu ycroiumeoro passutusa Global Reporting Initiative Standards (GRI Standards
2021);

O CraHpapTtbl CoBeTa Nno cTaHgapTam OTYETHOCTM ycToMumBoro passutusa Sustainability Accounting Standards Board
(SASB): SASB Chemicals;

O PekomeHpaauuun Paboueir rpynnbl No Bonpocam pacKpbiTua dnHaHcoBow nHpopmaLumm, CBA3aHHOW C U3MEeHEeHUuem
Knumara, npu CoseTte no dmHaHcoBoit ctabunbHocTu Task Force on Climate-Related Financial Disclosures (TCFD).

Kpome Toro, KomnaHua yuntbiBana nonoXeHus pekomeHaaumin baHka Poccuu no packpbiTUO Ny6AMYHbIMU aKLMOHEP-
HbiMK obLecTBamu HedMHaAHCOBOIN MHPOPMAaLUKU, CBA3AHHOW C AEeATEeNbHOCTbIO TaKux obwecTsB®’, B KauecTsBe NyyLLmnx
NpPaKTUK HepMHAHCOBbIX PACKPbITU, a TaK)XXEe PYKOBOACTBOBaNnacb OTpacnesbiMU NPakTUKaMU U TPEHAaMU Kopriopa-
TUBHOIA OTYETHOCTMU B chepe XMMNUYECKOWN NPOMbILLNEHHOCTU U MUHEpPabHbIX yaobpeHuii.

B nogrotoBke OTyeTa yyacTBOoBana Kpocc-pyHKLUMOHanbHaa paboydad rpynna. lpynna bbeina co3gaHa s npenctaBuTenemn
CTPYKTYPHbIX nogpasaeneHmnii «<Ypanxmmay, KoTopble KOOPOUHUPYIOT paboTy Mo OCHOBHbIM HanpaBieHUsaM YCTOMUYMBOro
PasBUTUA U B3aMMOENCTBYIOT C 3anHTepecoBaHHbIMM cTopoHamun. MHbopmauma, conepykatwladaca B OTyeTte, bbina nopa-
TBEp)KOeHa pyKoBoaUTENAMU NPOodUnbHbIX noapasneneHnin. OTyeT cornacoBaH genapTameHTOM Mo YCTOMUYMBOMY PasBUTUIO,
a TakXke paccmoTpeH Kommntetom no cTparernm m MHBECTULMAM U yTBepxaeH CoBeTom ampexkTopoB KomnaHund,

NpunoxxexHue - Mpunoxenne 1. Ob oTyeTe

NPUHLINTMBbI MOANOTOBKU OTHETA

NMPUHLIAN ONMUCAHUE

ToyHOCTDL [Mpo3payHoe oTparkeHne pe3ynbTaTtoB AeATENbHOCTU «Ypanxmmay C Y4eTOM YCTaHOBNEHHbIX
MeTO[OB pacyeTa nokasartenen 1 NoapodHbIX onMcaHMin Ka4eCTBEHHbIX CBEOEHUI

Cb6anaHcupoBaH- He TonbKO oTpa)KeHne OOCTUXKEHUI U CUNBbHbBIX CTOPOH «Ypanxumar, HO Takxe 0b630p

HOCTb BO3MOXXHOCTEN ONA COBEPLLEHCTBOBaAHMA npoLueccoB KomnaHnm

fAcHoCTb [MpepocTtaBneHmne nHpopmaumm B OTyeTe B NOHATHOW U OOCTYMNMHOW (popme ANs LLNPOKOro
Kpyra nuu. NpumeHeHmne nHporpadrnyHoro nsobparkeHnsa onga HarnsgaHoro NnpeacTaBneHnsa
NHbopmaummn: Tabnuubl, cxembl. K abbpeBmaTtypam 1 TepMrMHaMm garoTca onpeneneHus
N MOACHEHUS

ConoctaBMmocCTb OTpa)keHune pe3ynbTaToB B SKOHOMUYECKOI, SKONOrMYECKOM U coumanbHom obnactax
3a paBHble BpeMeHHbIe Nepunoabl — YeTbipe KaneHgapHbix rogat?

MonHoTa OTpa)keHne NONHOWN, 0OCTOBEPHOW N KOHCONMANPOBAHHOW MHpOPMaL K, KOTopas
cornacosaHa u yTBepXaeHa genapTtamMeHTOM Mo YCTOMUYMBOMY pasBuUTULO, a Takke CoBeTom
anpeKkTopoB KomnaHum

KoHTekcT NHdopmauma, npeactaBneHHas B OTyeTe, onncbiBaeT BO3OENCTBME NMPOU3BOACTBEHHOM

YCTOMYMNBOIro N onepaLnoHHO OeaTenbHOCTU «Ypanxmmar Ha 0OLLIECTBO U OKPYXXaloLLYO cpeny

pas3BuTusa

CBOEBpPEMEHHOCTDb Mybnunkaumna OTueTta He no3aHee 31 pekabpsa 2023 roga Ang cBOEBPEMEHHOIO A0CTyNa

3anHTEepPeCcOoBaHHbIX CTOPOH K MHbOpMaLMK O OeATENbHOCTU «Ypanxmman 3a OTYETHbIA nepuos

S MMepBblit 0TYET B 0bnactn yctonumsoro passnTtua (ESG-otyet) 6bin BoinyLleH B 2021 roay. MoaopobHee cm. Ha caiTe «Ypanxumay B pasgene «ESG-0oKyMeHTbIy.

8 HbopmMaLVOHHOE MUCbMO O PEKOMEHOALMAX MO PACKPbITUIO NMYyBNNYHBIMY aKLMOHEPHbBIMM 06LLIECTBaMU HeEDUHAHCOBOW MHpOPMALMK, CBA3AHHOM C OeATEeNbHOCTbIO
Takux obLects, ot 12.07.2021 N2 NH-06-28/49. Hanpsamyto He npumeHdaeTcs K «Ypanxmmyy, Tak Kak KomnaHua He asnaeTcs nybnmyHbim obLLecTBomM, OgHaKo
peKomeHaauUun NpeacTasnaoT Nydllne HaunoHanbHbIe NPaKTUKMU U OPUEHTUPLI B 06nacTn HepUHAHCOBbIX PACKPbITUIA.

8 YreepaeH Cosetom ampekTtopos 27.06.2023/npoTtokon CoseTa anpekTtopos No 818.

8 Ecnn nHoe He yKas3aHo B NpMMeYaHusax K npeacTaBneHHbIM JaHHbIM.

NMPOLIECC OMNPEAENEHNA CYLLUECTBEHHbIX TEM

[3-1]

OnpepeneHne CyLLECTBEHHbIX TEM B 06NnacTu yCTOMYMBOro pasBuUTUS ABNANOCH NEpBbIM 3Tarnom paboT B pamkax popmMmupo-
BaHMA OT4yeTa «Ypanxumar 3a 2022 rog. OnpegeneHne cyLecTBEHHbIX TEM, CBA3aHHbIX C AeATeNnbHOCTbO KomnaHum, bbino
npoBeaeHo B COOTBETCTBUMU C:

O ctaHpaptom GRI: Material Topics 2021;

O pekomeHpaumamu baHka Poccum no packpbliTUO NyBnnMYHbIMKN aKUMOHEPHbIMK 0bLLecTBaMn HepmMHaAHCOBOI MHGpOPMa-
LMW, CBA3AHHOW C OeATEeNbHOCTbIO TaKux obLlecTs.
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NOPAAOK OMNMPEAENEHNA CYLWECTBEHHbLIX TEM

9tranl AHanus BHewWHero u BHyTPpeHHEero KOHTeKCcTa
O AHanmus CyLEeCTBEHHbIX TEM MeXOYHapPOAHbIX 1 POCCUNCKUX KOMMAaHU ar poOXMMMUYeCcKom oTpacnu
O AHanus BHYTPEHHUX OOKYMeHTOB KomnaHuu
O AHanuns rnobanbHbIX TPEHOO0B B chepe YCTOMYMBOro passnTus

O PopmumpoBaHue NpeaBapuUTeNbHOro NEPEYHS CYLLIECTBEHHbIX TEM

MpunoxeHune - MNMpunoxenne 1. Ob6 oTyeTe

CMUCOK CYLLECTBEHHDbIX TEM

[3-2]

B pamkax nepBoro atana onpeneneHns cyLecTBeHHbIX TeM bbin cpopMmmpoBaH NpenBapuTenbHbIA CIUCOK, BKIKOYaKOLLNIA

23 TemMbl N3 Tpex obnacTer yCTOMUYMBOIro pasBuTuUd, peneBaHTHbIX ana KomnaHun.

Jrtan 2 YyeT MHEeHM 3auHTEepPEeCcOBaHHbIX CTOPOH
O Onpoc BHELLHUX 3aUHTEPECOBAHHbLIX CTOPOH B paMKax OHNanH-aHKETUPOBaHUA
O lNpoBeneHme rnybnHHbIX MHTEPBBLIO C NpeacTaBuTenamm KomnaHunm

O an/IOpI/ITGBEILI,I/IFl CyLleCTBEeHHbIX TEM Ha OCHOBE pe3ynibTatoB aHKEeTUpPoBaHNUA N MHTEPBbLIO

CYLWECTBEHHbIE TEMbI
MO BKOJIOMTMYECKOMY ACIEKTY

CYLWECTBEHHbIE TEMbI
Mo COUUATIbHOMY ACIMEKTY

CYLWECTBEHHbIE TEMbI
MO YNPABJIEHYHECKOMY ACIEKTY

1. YnpaBneHne BogHbIMM pecypcamu

7. YcTOonumBoe cenbCKoe X03AMCTBO

15. lNpoTnBOOENCTBME KOPPYNLUN
N aTMKa

2. OxpaHa aTtmocdepHOro so3ayxa

8. OxpaHa Tpyaa 1 NpoMbILLNEHHad

6e30nmacHoOCTb

16. OKoHOMMYecKaa adpPEKTUBHOCTb

9tan 3 dopmupoBaHne PUHaNbHOIO CNMCKa CYLLECTBEHHbIX TEM

O CornacoBaHune puMHanNbHOro Cn1cKa cyLlecTBEHHbIX TeM paboyei rpynnon no yCTomnunMBoMy pasBuUTUIO

B npouecce BbisBNEHNA CYLLECTBEHHbIX TEM NPUHUMAaNM ydyactue 52 pecrnoHaeHTa, npeactaBngaioLme
cnepyroLime rpynnbl 3aMHTEPECOBAHHbIX CTOPOH:

1 ynen CoBeTa onpeKTopoB

4 npnpeKTopa pernoHanbHbIX MAOLWWAA0K

16 coTpyaHuKoB

12 npencrtaBuTenen pernoHanbHbiX OPraHoB BNacTun
10 knneHTOB K NoTpebuTeneit NpoayKUUK

b npepctaButenenn CMW n skcnepTHOro coobLuecTtsa

4 coumanbHbIX NAapTHEpPAa

3. OHepronoTpebneHve
N aHeprocbepexkeHmne

9. Baaumopencteue
C MeCTHbIMK coobLlecTBamm
1 6bnaroTBOpUTENBHOCTb

17. BesonacHOCTb U KayecTBO
npoayKumm

4. YnpaBneHune oTxogamu

10. MHoroobpasue 1 paBHble
BO3MOXXHOCTI

18. [NpopnoBonbcTBEHHAA
b6e3onacHoOCTb

5. BuopasHoobpasue

11. [OTOBHOCTb K Ype3Bbl4aiHbIM
cuTyaumnsam

19. YnpaBneHue pmuckamu

6. U3ameHeHne KnumaTa

12. CobnopeHne npaB YenoBeka

20. PasButne n BHegpeHue
NHHOBaL W

13. YnpaBneHue nepcoHanom

21. YcTorumBas Luenoyka nocTtaBoK

14. Bsanmopencrteue ¢
notpebutenamm

22. KnbepbesonacHocTb

23. Hanoru

8 [me 5 — KpallHe Ba)KHO, 4 — 0YeHb BaXKHO, 3 — BaXKHO, 2 — NPaKTUYEeCKU He BaXKHO, 1 — He BakHO.

B pamkax KoHuenumnm gBOMHON CYLLEeCTBEHHOCTU, KOTOpasa npeanonaraeT oueHKY apdeKTUBHOCTU yrnpasneHnsa KomnaHmnem
ESG-puckamun 1 BosgericteBua KomnaHnm Ha OKpy»XatoLLyto cpeny, 0bLecTBO U 3KOHOMMKY, TEMbl U3 NPeaBapUTENbLHOIO Crn-
CKa OLeHMBannch 3anHTEpPecoBaHHbIMM CTOPOHaMM Mno wkKane oT 1 go 5% no oBym HanpaBneHusam:

O 3HA4YMMOCTb BO3AENCTBMIN KOMNaHUM Ha AaHHbIE cyLieCTBEeHHbI€ TEMbl;

O 3HAYMMOCTb BO3OENCTBUN OaHHbIX CYLLECTBEHHbIX TEM Ha KomnaHwuto.

B cooTBeTCTBMM C onNMcaHHbIM NMoAxXoA0M cPOPMUPOBAHBI ABE MaTPULbl CYLLIECTBEHHOCTW. [1pn X NOAroTOBKe Mo ropu-
30HTaNbHOI OCK 3a0al0TCH YCPEeAHEHHbIE 3HAYEHUSA OLIEHKN BO3OEWCTBUSA CO CTOPOHbI NPeacTaBUTeNen BbiCLLEro MeHe-
XMeHTa (uneHos CoBeTa AMPEKTOPOB U ANPEKTOPOB PErnoHanbHbIX MAOLLAaA0K), MO BEPTUKANbHOM — yCcpeaHEeHHbIe OLEHKMN
BO3[4ECTBUA MPOUYMNX rPynn 3aMHTEPECOBAHHbIX CTOPOH.
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OueHka BO3[AENCTBUA CO CTOPOHbI NMPEACcTaBUTENENM BbICLLEr0 MEHEMXMEHTa

@® OKonoruyeckue CouuanbHble

® YnpaBneHuyeckue

4 )
1.YnpaBneHne BoaHbIM1 pecypcamu

2.0xpaHa atmocgepHoro sosayxa
3.9HepronoTpebneHne n sHeprocbepexkeHmne
4.YnpaBneHune otxogamm
5.brnopasHoobpasuve

6.M13meHeHne Knumarta

T’PAHULbI OTHETA

[2-2]

MpunoxeHune - MNMpunoxenne 1. Ob6 oTyeTe

KonnyectBeHHaa n KayecTBeHHada HepmHaHcoBasg MHGOPMAaLMA OXBaTbiBAET AEATENIbHOCTb POCCUMCKNX O0YEPHUX ODLLECTB

«Ypanxmman®*. paHunLbl pacKpbITUS NO OCHOBHbIM TEMATUYECKNUM Bnokam nNpencTaBnieHbl HUXKE.

\_ J

7.YCcTON4YMBOE CENBCKOE XO3ANCTBO
8.0xpaHa Tpyaa 1 npombllineHHaa 6e3onacHoCcTb
9.B3amvmopeicTeme ¢ MECTHbIMU

coobLiecTBamn 1 bnaroTBOpPUTENbHOCTb
10.MHoroobpasune 1 paBHble BO3MOXXHOCTU
11.TOTOBHOCTb K Ype3BblYaHbIM CUTYaLNUAM
12.CobntopeHmne npae yenoseka
13.YnpaBneHue nepcoHanom

14.B3avmopencTeue ¢ notpedbutenamm

4 )
15.MpoTmnBOOENCTBME KOPPYNLUN N 3TUKA

16.9koHOMUMYecKasa apPEeKTUBHOCTb
17.be3onacHoOCTb M Ka4ecTBO NPOoAYKLUMN
18.MMpopoBonbcTBEHHAA Be3onacHOCTb
19.YnpaBneHune puckamu

20.Pa3BuTre n BHegpeHne NHHOBaLMUA
21.YcToumBas Lenoyka NnocTaBoK
22.KnbepbesonacHoCTb

23.Hanoru

CYLWECTBEHHbIE TEMbI MO 3KOJIOT'MYECKOMY ACIEKTY

NMPEANPUATUSA,
Ne BXOAOALWIME B rPAHULDbI BUOPAS3-
OTYHETHOCTU BOOA oTXOoObl BblIBPOCHI KNMNMAT HOOBPA- OHEPI'nN4
3UE
1. AO «OXK «Ypanxmmy» + + + + + +
2. @Punnan «Azom» + + + + + +
3.  ®Punmnan «KYXK» + + + + + +
4.  ®ununan «[MMY» + + + + + +
5.  ®unnan «BMY» + + + + + +
6. 0OO0O «[EO HIMK» + +
7.  ®unmnan «OLO» + -
00O «Ceprauckaa MTC-
8. + + +
Arpoxmmy»
9. 000 TO «Ypanxmmy» +
10. OO0 «Ypanxum-TpaHcy + + + + +
11. 000 «3C0O KYXK» + + - + +

12. OO0 «Ovpxutan Arpo»

000 «Ypanxmm

13.
NHHOBauua»

14. 0OO0O «Ypanaintex»®®

Mo pe3ynbratamM OUueHKN CyLLeCTBEHHOCTU N aHKETNPOBaAaHNA 3anNHTEPECOBAHHbIX CTOPOH ON1Ad PaCKpbITUA B OTueTe bbinn

Bbl6paHbI BCe rnpencrtaB/ieHHblE TEMbI, MOCKOJIbKY BCE OTpPaXXeHHblIEe B MaTpunuax CyLLleCTBEHHOCT HalrpaBlieHn4d 6blnn oue-

HEHbI BbiLLE 3HAYEHUNA «3 — BAXKHO.

84 [paHnubl gaHHoro OTyeTa He pacnpocTpaHatoTesa Ha MAO «Ypankanuiiy. C nHdpopmaumeit, kacarowlencsa MNAO «Ypankanuiiy, MOXXHO NoapobHO 03HAKOMUTBLCA Ha canTe

1 B otoensHom ESG-otyete.
8 000 «YpanaiTtex» 3apernctpuposaHo 31 oktabpsa 2022 ropna.
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MpunoxeHune - MNMpunoxenne 1. Ob6 oTyeTe

CYLLUECTBEHHbIE TEMbI MO YIMNPABJIEHYHECKOMY ACIEKTY

Ypanxum ESG-oTueT 2022
CYLWECTBEHHbIE TEMbI MO COUMNATIbHOMY ACIEKTY
MPEOMNPUNATUA, YCTOW- B3AMMO-
Ne BXOAOALUME B TrPAHULIbI 353;3 I'IE)}}-!IQ/[ICI)/IE OBYYEHVUE MECTHbDIE YNBOE DENCTBUE
OTYETHOCTU N PA3BU- COOBLLUE- CEJIbCKOE C NOTPE-
BE3OINAC- COTPY[O- -
HOCTb HKOB TUE CTBA XO349U- BUTE-
CTBO NAMHA
1.  AO «OXK «Ypanxumy» + + + + +
2.  ®ununan «A3oT» + + + +
3.  @®unmnan «KYXK» + + + +
4.  ®wunwnan «["MMY» + + + +
B. dPunmnan «kBMY» + + + +
6. OOO «EO HIMK» + + +
7.  ®ununan «OLUO» + + + +
00O «Ceprauckaa MTC-
8. + + +
Arpoxmmy
9. 00O TO «Ypanxmmy + + + +
10. OO0O «Ypanxum-TpaHcy + + + +
11. 000 «3C0O KYXK» + “+
12. 00O «dvpmxuntan Arpo» + +
13. 000 «Ypanxmm N .
NHHOBaums»
14. 0OOO «Ypanantex» + +

NMPEOANPUATUSA, )
Ne BXOOALUME B rPAHNLLbI KOPIMOPATWB- NMPOTUNBOLOEWN- LIEMOYKA KAYECTBO N BE3-
OTYETHOCTU HOE YIMNPABIJIE- CTBUE KOPPYII- NOCTABOK OMNMACHOCTb
HUE LN N DTUKA nPOAYKUNU
1.  AO «OXK «Ypanxumy» + + + +
2.  @Pununan «A30T» + + +
3.  ®unman «KYXK» - + +
4.  Dunman «[NMMY» + + +
5. @®ununan «BMY» + + +
6. OOO «[EO HIMK» + +
7.  ®ununan «OLUO» + +
00O «Ceprauckaa MTC
8. + +
Arpoxmmy»
9. 00O T4 «Ypanxumy + +
10. OO0O «Ypanxum-TpaHcy + + +
11. OO0 «3CO KYXK» - - +
12. OO0 «Onpxxutan Arpo» + +
13. 000 «Ypanxum N N
HHOBauUmMA»
14. 0OOO «Ypanantex» +
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Ypanxum ESG-oTueT 2022 MpunoxkerHue - MNpunoxkeHue 2. BzanmopaencTene ¢ 3aMHTEpPecoBaHHbIMW CTOPOHAMM

NMPUNOXXEHUE 2. BBAMUMOOEUCTBUE C SAMHTEPECOBAHHbIMU
CTOPOHAMW

[2-29]

BepeHue OTKPbITOrO N KOHCTPYKTUBHOIO Anvanora c LWMPOKUM KPYyrom 3anHTepecoBaHHbIX CTOPOH — BaXXHENULUMA 3NIEMEHT YCTOMYMBOIro pasBuUTUA «Vpanxwv\a» N 3anor BbiICTpanBaHUSA OONMOCPOYHbIX MAPTHEPCKUX OTHOLLEHUN.

K KnouyeBbIM rpynnam 3anHTepecoBaHHbIX CTOPOH «Ypanxmma» OTHOCATCH COTPYOHUKMN, MOTPebuTenn n napTHEpbl, KpeamTopbl, MECTHble coobLLecTBa, opraHbl BnacTu, npodcotosbl 1 CMW. [1na Kaxknow rpynnbl onpeneneHbl KNoyeBble MHTepechl, popmaTbl B3aMMO-
OEencTBUA N HanpasneHunsa geatenbHocTn B 2022 roay.

KNOYEBIE IM'PYIMNbl SAMHTEPECOBAHHbLIX CTOPOH KOMIMTAHUN

KNMIOYEBbIE UHTEPECHDI dOPMATbI BBAUMOLOENCTBUA HAMNPABNEHWUA OEATENNIbHOCTU

CoTpyaHUKHM

O CnpaBennuBoe BO3HarpaxaeHue O BcTpeun pykoBogutenei ¢ paboTHUKaMm O PaszBuTme nporpamm KopnopaTtmMBHOro obyyeHus

O bnaronpuaTtHble n besonacHble ycnoBusa Tpyaa O Mporpammbl 06y4yeHNs 1 NOBLILLEHUSA KBANMbUKaLNK O Peannsauus KOprnopaTmMBHbIX COUManbHbIX NPOrpaMmm
O BO3MOXHOCTU AN KApPbEPHOro pocTa U pasBmTUS O KynbTypHO-MacCOoBbl€ U CMOPTUBHbIE MEPOMNPUATUS

O VIHCTPYMEHTbI BHYTPEHHUX KOMMYHUKaLMNIA®

O lopsayasa nnHus

MoTpebuTtenu n napTHepbl

O BbicokoKkayecTBeHHada 1 besonacHaga NpoayKumsa B COOTBETCTBUU O BcTpeun ¢ notpebutenamm O lNpoBeneHue onpoca 06 ynoBNneTBOPEHHOCTU U NOANbHOCTU KIIMEHTOB
C HaUMOHAalNbHbIMN N MEXAYHaPOOHbIMW CTaHOapTamMun . .
O ObpaboTKa BxoaaLLmMx obpalleHnin 1 NpeTeH3ui O [NpoBeneHne BCTped ¢ noTpebutenammn B popmartax arpapHbIX BbICTaBOK
O CBOEBPEMEHHOCTb U HAAEXXHOCTb NOCTABOK . .
O MOHUTOPUHI YOOBNETBOPEHHOCTW NOTPebuTenen KauecTsoM NPOOYKLUNN U yCnyr O Oby4yeHme Nno NoBbILLEHNO arpPOHOMMYECKOM rPaMOTHOCTUN N 9DDEKTUBHOMY
O PoKyC Ha JONrOCPOYHOE COTPYAHMNYECTBO NCMoNb30BaHWMIO NpoayKumm KomnaHmu

O lopsayasa nnHus
O [Npo3payHble KOHKYPCHbIE NMpoUeaypbl 3aKynoK TOBapoB 1 yCnyr

KpeauTtopbl

O [Npo3payHoCTb N 4OCTOBEPHOCTL MHDOPMaL K O PackpbiTne nHbopmaunm n npegoctaBneHme oT4eTHOCTH O lNybnmukauma oT4eTHOCTN B 0bnacTu yCTOMUYMBOIro pasBuTus
O YcTtonumeoe pasButume O YvyacTue B perTUHrax ycCtTon4ymeoro passmtuns

O 3bPEKTUBHOCTb B yrpaBneHnn pnuckamm O YvyacTume B oTpacneBbix popymax

8 HdopmmnpoBaHuMe yepes KoprnopaTuBHbIE MHTEPHET-NMoPTanbl 1 raseTbl, PerynapHble PacCbiKu.
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Ypanxum ESG-oTueT 2022 MpunoxkerHue - MNpunoxkeHue 2. BzanmopaencTene ¢ 3aMHTEpPecoBaHHbIMW CTOPOHAMM

KNIOYEBBIE UHTEPECDI &dOPMATbI BBAMOAENCTBUSA HAMNPABJIEHUA OEATENbHOCTU

MecTHble coobwecTBa

O CTtabmnbHOCTb cOLMaNbHO-3KOHOMMNYECKO 0OCTAaHOBKM PErMOHOB NPUCYTCTBUMA O VIHppacTpyKTypHbIe, couunanbHble 1 bnaroTBopuUTenbHble MPOEKThI O Mybnukaumsa oT4eTHOCTN B 0b6nacTu yCTOMYMBOIro pasBuUTmUA
O [MomoLLb couuanbHO YA3BUMbIM CNOAM HaceneHus O [porpammbl pasBUTUA rOPOOOB N PErMOHOB O Peanunsauusa bnaroTBopuTenbHbIX U COLManbHbIX MPOrpaMmm B pernoHax
NPUCYTCTBUSA

O bnaroTBopuTENbLHOCTL
O CHMXeHMe ypOBHS BO3OENCTBUA HA OKPYXaloLLYIO cpeny

O Peanunzsauuga ctpaternm KomnaHmm ¢ y4eToMm MHTEPECOB MECTHbIX COODLLIECTB
B pervoHax npucyTcTBuUs

npaBVITeJ'IbCTBO n opraHbl BlacTtu

O CornacoBaHue TeMm 3aKoHOOATENbHOMo U HOPMaTWMBHOIO NMopdaxKa O CornawueHus o coTpyoHun4yecTBe B obnacTtu coumanbHO-9KOHOMNYECKOIro pa3sunUTnAd o I'IpOBe,u,eHme MepPONPUATUN B pamKax cornalleHumin o coumanbHO-3KOHOMMNYECKOM

TEeppPUTOPUIN NPUCYTCTBUS napTHepcTBe
O CBoeBpemMeHHad 1 NonHopasmepHasq ynnarta Hanoros

0 [10CTOBEPHAS 1 NPO3PAYHas KOPMOPATUEHAS OTYETHOCT O CBoeBpeMeHHad ynnarta obasaTtenbHbIX NNaTeXXen 1 Hanoros
O CrtabunbHasa coumanbHas NONUTUKA N NOAAEPXKKa YPOBHSA 3aHATOCTU HaceneHus

O MIHBECTULMOHHbIE BNOXEHNSA B 9KOHOMMUKY PErmMoHoB

O YyacTune B pasBUTUN PEFMOHOB NMPUCYTCTBUS

O [Nloppep)KKa HaunoHanbHbIX NMPOEKTOB

O Peanuzauua ctpatermm KomnaHum ¢ y4eTom 3agad no passuTUo PErMOHOB

NPUCYTCTBUA
NMpodcoro3bl

O CobntopeHne npaBun oxpaHbl Tpyaa U Npou3BoaCcTBEHHOW be3onacHoCTH O PerynapHbie BCTpe4n ¢ pyKOBOACTBOM U YnieHaMmun npodcor30B O CoBmecTHas pabota B KOMUCCUAX N KOMUTETAX
O CobntogeHne ycnoBuii KONNEKTUBHbIX JOrOBOPOB O Cbop obpaTHOIN cBA3K OT NPO(CO30B NO BOMPOCAM NepcoHana u yTBep>XaeHusa O [lpoBepeHmne KoONNeKTUBHbIX NEeperoBopoB

KONNEKTUBHOIMO Aorosopa

O CornacoBaHue aKTyalbHbIX COUMANbHbIX TEM O 3aKnt4YeHne KONNEKTUBHbIX JoroBopos

®) COBepLIJeHCTBOBaHVIe coumanbHOW NOMUTUKN B OTHOLLEHUN COTPYOHUKOB
N KONNEKTUBHbBIX 4OroBOPOB

CMM
O OcBselleHne ceeaeHnin 06 akTyanbHbIX COBbITUAX O [Npecc-penn3ebl O lNybnukaunsa oduumanbHbIX Npecc-penn3oB Ha Beb-cante KomnaHum
O OcBelleHne counanbHbIX 1 BnaroTBOPUTENbHbIX MHULMATUB U Pe3ynLTaToB O VIHTEpBbIO N KOMMEHTapUK NepBbix Ny, KomnaHum

aeaTenbHoCcTM KomnaHum
O KommeHTapumn u oteBeTbl Ha 3anpocbl CMIA
O [NonHOTa 1 OOCTOBEPHOCTb MHPOPMaLM O AeAaTeNbHOCTM KomnaHum O VHbopMAaLNOHHOE HaMonHeHMe caiita Komna
H MaUMOHHOE HaMNOMHEHM AT MMaHnm
N ee BNUSAHNUN Ha XXU3Hb B pernoHax npucyTcTeusa pmat

O [Mpecc-KoHpepeHLnn 1 MHTEPBbIO PYKOBOACTBA




Ypanxum ESG-oTueT 2022

NMPUNOXEHUE 3. OCHOBHDIE

KOJIMMECTBEHHDIE OAHHDbIE

[2-4]

9KOJIOTMYECKUWN ACIEKT (E)

NMoaxoa meHemXMEHTa K BONnpocam OXpaHbl OKpy)XaloLien cpeabl

Mpunoxenne - MNMpunoxeHmne 3. OCHOBHbIE KONMMMYECTBEHHbIE AaHHbIEe

HAMMEHOBAHUE EQ. NSM. 2019 2020 2021 2022
O6bem obLwWwmx pacxonos
M UHBECTUL MM HA OXpPaHy Tbic. pyo. 2 646 377 2 569 541 2 556 095 2 671914
OKpYy)KailoLleu cpeabl, B T. 4.%7;
TEHYLLME SaTparsl Ha oxpany ThiC. py6. 2 384 038 2193 281 2 255 866 2 323 164
OKpY»>KatloLLe cpenbl
KanuTanbHble BNOXEHWUS
B NPUPOOOOXPAaHHYHO Tbic. pyO. 239 802 336 191 270 183 319 752
0eaTenbHOCTb
nnartexxum 3a HBOC Tbic. pyb. 20 435 36 624 26 325 25 217
3aTPATRI Ha SKOTOTUHECKM ThIC. py6. 2102 3 444 3720 3781
cbop

BoaHble pecypchl
HAMMEHOBAHUE EQ. NSM. 2019 2020 2021 2022
O6wmin o6bem Boaosabopa B pazbuske no Tunam ncrouHmkos GRI 303-3, SASB RT-CH-140a.1
O6wuin o06bLem zabupaemoiut Boabl, B T. U.28; Tbic. M3 73 467 74 599 77 510 70 745
NOBEPXHOCTHbIE BOAbI, BKNoYasa bonoTta, pexu, hiC. M 48 620 51 296 52 512 48 009
o3epa
rnoasemMHble BOAbl TbiC. M3 1 2 5 2
oo aeBble BoObl, cObMpaemble 1 coXpaHAemble b, M 0 0 0 0

[pynnon

87 3HaueHunsa 3a 2019—2021 rogbl oTnMYaroTca OT NpeacTaBneHHbIX 3HadeHuin B ESG-otueTe 3a 2021 roa, Tak Kak B 2022 rogy Obinuv yUTeHbl 3aTpaTthl Ha SKOMOrMyeckuin coop.

88 YeenunueHune 3HavyeHuin 3a 2019—2021 rogbl No cpaBHeHUIO ¢ NpeacTaBneHHbiMM B ESG-oTueTe 3a 2021 rog cBsA3aHO ¢ pacLUMpeHnem rpaHmLibl OTYETHOCTM.

HAMMEHOBAHUE EO. N3M. 2019 2020 2021 2022
BOObl MOPEN N OKeaHOoB Tbic. M3 0 0 0 0
MPOMbICNOBbIE BOAbI TbiC. M3 0 0 0 0
Boabl CTOPOHHMUX OpraHusauui

(MyHuUMnNanbHble n apyrue cucTtembl TbiC. M® 24 846 23 301 24 993 22734
BoAoOCHab)xeHus), B T. u.%8:

ggeBSZXHOCTHble BOAbI, BKNtoYasa bonoTa, pexwu, hiC. M 29 416 51123 22 414 21 210
noa3emHble BOAbI TbiC. M3 0 0 0 0
AOXAEBble BOAbI, cobmpaemble 1 COXpaHsieMble hiC. M 0 0 0 0
[pynnow

BO/[bl MOPEN N OKEaHOB TbiC. M3 0 0 0 0
NPOMbICNOBbIE BOAbI Tbic. M3 0 0 0 0
NMTbeBas BoAa U3 CUCTEM BOLOCHabeHns TbiC. M3 2 429 2 177 2 579 1524
O6wmin o6bem sabmpaemoit Boabl ¢ pa3zbuskon Ha npecHyio u apyryio soay GRI 303-3

O6wuin 06bLem zabupaemont Boabl, B T. 4.28; Tbic. M3 73 467 74 599 77 510 70 745
npecHasa soga TbiC. M3 73 467 74 599 77 510 70 745
apyras soga TbiC. M® 0 0 0 0
O6wumin o6em BopooTBeaeHnsa GRI 303-4

O6wumin 06Lem BogooTBeaEeHUAS TbiC. M3 49 286 48 432 49 238 44 180
gf‘;*:f&?:aex:f:zcﬁﬁ:ﬁff:ff‘f_: TBIC. M 26 159 25 102 26 002 21326
[I:B)eI'IKOME:eO[::)BXerOaCTHbIe BOAbI, BKNOYasa bonora, hiC. M 26 159 o5 102 6 002 1 306
B NOA3eMHble BOAbI TbiC. M3 0 0 0 0
s s o w0 o o :
B BO[bl MOPEN N OKEaHOB TbiC. M3 0 0 0 0

B BOAbl CTOPOHHMX OpraHm3auunii TbiC. M3 0 0 0 0
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OTxoabl 1 Wwin amMmoxpaHuimia

HAMMEHOBAHUE

EO. USM.

2019

2020

2021

2022

O6wuin o6bem obpasoBaHua oTXoaoB B pa3busBke no knaccam onacHoctu GRI 306-3, SASB RT-CH-150a.1

Ypanxum ESG-oTueT 2022
HAMMEHOBAHUE EO. N3M. 2019 2020 2021 2022
Mpopa)a Boabl TpeTbMM nuuams® Tbic. M3 23 127 23 330 23 236 22 854
O6wuin 06bLem cbpocoB B pasbmBke No KauecTBy cTouHbiXx Bog GRI 303-4
CO6pocbl CTOUHbIX BOA, B T. U.: Tbic. M3 26 159 25 102 26 002 21 326
HOPMAaTUBHO YMCTbIE TbiC. M3 0 0 0 0
HOPMAaTUBHO OYMULLIEHHbIE Tbic. M3 0 0 0 0
HEeOOCTaTOYHO OYMLLEHHbIE TbiC. M* 16 993 15 646 15 210 13 412
3arpsa3HeHHble (6e3 ouncTku) TbiC. M® 9 166 9 456 10 792 7 913
O6wmin o6bem cbpocos c pazbuBkon Ha NnpecHylo u apyryio soay GRI 303-4
CO6pocbl CTOUYHbIX BOA, B T. U.: TbiC. M3 26 159 25 102 26 002 21 326
npecHas Boga TbiC. M3 26 159 25 102 26 002 21 326
opyras soga TbiC. M3 0 0 0 0
O6wmin o6bem BogonoTpebneHus B pasbuske no Tunam ncrouHmkos GRI 303-5, SASB RT-CH-140a.1
O6wuin o6bem BogonoTpebneHna®® ThIC. M3 24 181 26 167 28 272 26 565
YaenbHbli 3a060p BOAHbIX pecypcoB
YaenbHbIi Boao3abop®® n’;‘;’;;:;;’m 11,53 11,81 11,94 11,34
O6bem pacxopga Boabl B CUCTEMAX NOBTOPHOro n 060poTHOro BopocHabxeHus
Pacxopn Boabl B cUCTEMAX NOBTOPHOIro
n obopoTHOro BogocHab)xeHusa Tbic. M3 787 649 803 235 795 958 785 747
(AO «OXK «Ypanxumy)
[peBbiLLeHe 06BEMOB NOBTOPHOIA
1 06opOTHOIN BOAbI OTHOCUTENBHO pas3 33 31 28 30
BogonoTpebneHnsas®

88 YeenunueHune 3HavyeHuin 3a 2019—2021 rogbl No cpaBHeHUIO ¢ NpeacTaBneHHbiMM B ESG-oTueTe 3a 2021 rog cBsA3aHO ¢ pacLUMpeHnem rpaHmLibl OTYETHOCTM.

O6wumin 06bem obpazoBaHmsa orxonos®® TOHHbI 747 395 771 072 718 832 767 458
OnacHble 0Txoabl, B T. Y.: TOHHbI 216 200 173 280

| kKnacc onacHocCTHU TOHHbI 42 23 9 8

Il Knacc onacHoCTU TOHHbI 2 3 9) 6

lll kKnacc onacHocTH TOHHbI 171 174 158 266
HeonacHble oTxogbl, B T. 4.: TOHHbI 747 179 770 872 718 659 767 178
IV knacc onacHocTun TOHHbI 7 332 6 376 7181 6 933
V Knacc onacHocTH TOHHbI 739 847 764 496 711478 760 245
O6Lwumin o6bem yTmnmampoBsaHHbIX U MOBTOPHO Ucnonb3oBaHHbIX oTxoaoB GRI 306-4

! MOBTOpHO MOmOMLSOBAMIL OTXOROE" TMMe 41656 19013 18602 33930
YTunusauus oTxogos, B T. Y. TOHHbI 6 278 8 468 8 121 1429
OonacHbIX OTXOAOB TOHHbI 0 0 0 0
HeonacHbIX OTX0O0B TOHHbI 6 278 8 468 8 121 1429
[MoBTOPHOE MCMONb30BaHME OTXOOOB, B T. Y.: TOHHbI 0 0 0 0
OnacHbIX OTXOA0B TOHHBbI 0 0 0 0
HeonacHbIX OTXO40B TOHHBbI 0 0 0 0
Cf;ﬂejj:fm‘;‘;pﬂggm opranvisaumAm ANz TOHHBI 35 377 11 445 10 481 32 501
onacHbIX 0TX0O0B TOHHbI 161 97 89 220
HeonacHbIX OTXO0O0B TOHHbI 35 217 11 348 10 392 32 281
O6wuin o6vem yaaneHHbix orxonos GRI 306-5

O6wumin 06bem yaaneHHbix oTxonoss? TOHHbI 707 322 73 757 588 906 950 163

89 YBenunyeHune 3HavyeHuit 3a 2019—2021 roga no cpaBHeHUIO ¢ NpeacTaBneHHbiMU B ESG-oTueTe 3a 2021 ron cB3aHO ¢ pacLUMpeHmem rpaHuLibl OTYETHOCTU.
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HAUMMEHOBAHUE EO. N3SM. 2019 2020 2021 2022

YnakoBKa 13 metannuyeckon ctanm (FE) TOHHbI 134 116 164 92
Knumar v aHeproa¢gppeKTuBHoCTb

HAUMMEHOBAHUE EO. N3M. 2019 2020 2021 2022

O6wumin o6bem BbiIGpocoB napHUKoBsbix rasoB No AO «OXK «Ypanxum» (Scope 1 n Scope 2)

Bbibpochbl NapHMKOBbLIX ra3oB T CO,-3KB. 8 951 893 8792745 9115794 8 526 793

O6wumin 06BLem npambix BbiIBpocoB napHUKoBbIX rasos nNo AO «OXK «Ypanxum» ¢ pazbuBKoM No yYTEHHbIM rasam
(Scope 1) GRI 305-1, SASB RT-CH-110a.1

Mpambie BbIOpOCHI NAPHMKOBbIX

razoe (Scope 1), B T. u.: T CO,-3KB. 8 551 259 8 391119 8 704 455 8 104 019
yrnekucneiii ras (CO,) T CO,-3KB. 6 151 376 6 003 590 6 297 882 5730 238
meTaH (CH,) T CO,-3KB. 560 541 600 615

3aknck asota (N,0) T CO,-3KB. 2 399 323 2 386 988 2 405 973 2 373 164

O6Lwnin 06Lem KoOCBeHHbIX 9HepreTuyeckux ebibpocos napHukoebix rasos no AO «OXK «Ypanxum» (Scope 2)
GRI 305-2

KocBeHHble aHepreTnyeckue

BbiIOpOCblI NAPHMKOBDbIX ra3oB T CO,-3KB. 400 634 401 625 411 339 422 773
(Scope 2)

YaenbHble BbIOpocbl napHukoBbix rasos no AO «OXK «Ypanxum» (Scope 1 n 2) GRI 305-4

YaenbHble BbiGpochI napHVSIuI)(OBbIX T COZ-SKB./T 1.405 1,392 1.404 1.367
rasoB (Scope 1 n Scope 2) NpoayKLnK

O6wWwmnih 06bem KOCBEHHbIX He3HepreTuyeckux BbiIopocos napHMKosbix razos no AO «OXK «Ypanxum» (Scope 3)
GRI 305-3

Ypanxum ESG-oTueT 2022
HAMMEHOBAHUE EO. USM. 2019 2020 2021 2022
ESZ";E;*MG:T";;?:‘:T.’:B Ha TepprTepiy TOHHbI 694 522 64 104 579 986 941 800
OMacHbIX OTXOQ0B TOHHbI 0 0 0 0
HeonacHbIX OTXO40B TOHHbI 694 522 64 104 579 986 941 800
[NlepenaHo CTOPOHHMM OpraHmM3aunam gns
obes3BpeXkmBaHUA, XpaHEeHUs N 3aXOPOHEHUSA TOHHbI 11 741 8 766 8 248 7 630
OTX0[OOB, B T. 4.8°:
onacHbIX OTXOAO0B TOHHbI 48 71 40 34
HeonacHbIX OTXO40B TOHHbI 11 693 8 695 8 208 7 596
C)XuraHue oTxogos, B T. Y. TOHHbI 22 45 55 36
onacHbIX 0TX0O0B TOHHbI 8 31 44 30
HeomnacHbIX OTX040B TOHHBbI 14 14 12 6
(THO) pororananoNy oneparopy. 8 1o ToWs 1038 842 616 896
OnacHbIX OTXOA0B TOHHDbI 0 0 0 0
HeomnacHbIX OTXOOOB TOHHbI 1038 842 616 696
YpenbHoe obpa3oBaHme OTX0A0B
YnenbHoe obpa3zoBaHue oTxonos®® nponT,sl/ -:(LI,I/II/I 0.117 0,122 0.111 0,123
Obuiee obpazoBaHme oTxonos® TOHHbI 747 395 771 072 718 742 767 458
O6bem ncnonb3yemomn ynakoBku B pazdbmske no suaam matepuanos GRI 301-1
YnakoBka 13 nonunponunexa (PP) TOHHbI 3 456 3779 3 871 4 158
YnakoBKa 13 nonnaTuneHa HU3KoM NNoTHOCTH oMb 120 169 190 16

(LDPE)

KocBeHHble HeaHepreTuyeckue
BbIOpOCHI NApHUKOBbIX ra3oB
(Scope 3)%°

T CO,-3KB. 13 600 391 13 381 549 14 199 899 13 610 576

O6Liee noTpebneHue Tonnusa ¢ pazdbuskon no esmaam Tonnmea GRI 302-1, SASB RT-CH-130a.1

O6Luee noTpebneHue Tonnuea, B T. 4.%%: Ok 151 057805 147587395 153628182 122 836 345

8 YBennueHne 3HayeHuit 3a 2019—2021 rogbl No cpaBHEeHUIO ¢ npeacTaBneHHbiMU B ESG-oTueTe 3a 2021 rog cBA3aHO ¢ pacLuMpeHnem rpaHuLbl OTYETHOCTMU.

% YeenunyeHune 3HadyeHuin 3a 2019—2021 rogbl No cpaBHeHMIO ¢ NpencTaBneHHbiMU B ESG-oTueTe 3a 2021 ron cBA3aHO ¢ pacLUMpeHuem rpaHuLibl OTYETHOCTU
M yTO4YHeHnem gaHHbix 3a 2019—2020 rogbl.
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Ypanxum ESG-oTueT 2022
HAUMMEHOBAHUE EO. N3SM. 2019 2020 2021 2022
NPUPOAHbINA ras® FOx 150 976 290 147 508 450 153 537 172 122 737 887
an3enbHoe TonnnBo [k 71874 70 865 83 730 92 8b1
6eH3nH O 9 641 8 081 7 280 5 607

Ob6Lwee KonuuecTBO NPUOOpPETEHHOM HA COBCTBEHHbIE HY)XAbl 3HEPruu ¢ pasbusekoit no smaam saHeprum GRI 302-

1, SASB RT-CH-130a.1

Ob6Liee KonuuecTso NpUobpeTeHHOM

HAMMEHOBAHUE EO. UBM. 2019 2020 2021 2022
Bbibpockl CO TOHHBbI 8 051 7 927 7 811 7 446
npoyne rasoobpasHble N Xuakue oMb 5 455 5 392 5348 5 561
BelLlecTBa
YnenbHble BbiIOpOChI 3arpA3HAIOLLUX BELLLECTB
V.cl.enbl-u:l;a2 BbIOpPOCDHI 3arpaAsHAIOLLNX Kr/T 298 3.03 274 295
BeLlecTB NpoayKUnmn

COLUUANDBbHbLIN ACMNEKT (S)

be3onacHoOCTb
HAMMEHOBAHUE EO. UBM. 2019 2020 2021 2022

KonunuectBo uenoBekK, 0OXxBaueHHbIX CUCTEMOM yrpaBNieHUs OXpaHOW TpyAa U NpoMbILLIeHHOW 6e3onacHOCTbIO

Komnanuun GRI 403-8

KonnyectBo coTpyaHnkoB KomnaHuu,

aHeprum, B T. 4.%: M 4 809 278 4 781 157 4 815 926 4728 964
3NEeKTPOo3Heprmnsa I 4749 799 4703 225 4735 395 4 642 335
TEennoBasi aHeprua O« 42 153 40 672 46 905 49 307
nap MO 17 326 37 260 33 626 37 302
O6wee noTpebneHue sHeprum GRI 302-1, 302-3
O6wee norpebneHne saHeprumn®° Mk 155147291 151679177 157013941 125 619 315
YoenbHoe aHepronoTpebneHne [/t 24,3 24,0 24,2 20,1
npoayKuum

Bbibpocbl B aTmocdepy
HAMMEHOBAHUE EO. N3M. 2019 2020 2021 2022
O6wuin o6bem BbiIOpocoB 3arpasHaowmx BewecTts GRI 305-7, SASB RT-CH-120a.1
g;':::::g‘j;"x“:;ﬁ:;‘: e TOHHB! 19 002 19 164 17 792 18 406
BblIbpocbl NOXx TOHHbI 3 350 3 553 3 469 3 352
BbIbpocbl SOx TOHHbI 324 357 323 343
BbIOpOChI TBEpObIX YacTuL TOHHbI 4 589 4799 3736 4 560
netyyme opraHnyeckmne coegmuHeHuns - 31 207 105 143

(N0C)

% YBenunueHmne 3HayeHuit 3a 2019—2021 rogbl No cpaBHeHMIO ¢ NpeacTaBneHHbiMM B ESG-oTueTe 3a 2021 ron cBs3aHO ¢ pacLUMpeHnem rpaHiuLibl OTYETHOCTU

M yTouYHeHnem pgaHHbix 3a 2019—2020 rogbl.

%1 3HauuTenbHOE CHMKeHne noTpebneHna npmpoaHoro rasa 3a 2022 rof cBA3aHO C U3MEHEeHUAMU nopaaka pacyeTta, Kotopbl B 2022 rogy npoussoauncsa
Ha OCHOBaHHUW NCMONb30BaHNA HAKTUUYECKUX, a HE TEOPETUUYECKUX KOSDDULIMEHTOB NepeBoaa NpUPOOHOro rasa n3 Kybruyecknx MeTpoB B rMragyKoynu.
9 YBenuyeHue 3HayeHnn 3a 2019—2021 roabl no cpaBHeHUO ¢ npeacTasneHHbiMU B ESG-oTyeTe 3a 2021 rog cBA3aHO ¢ pacluMpeHnem rpaHuLbl OTYETHOCTH

N yTOYHEeHMeM gaHHbix 3a 2019—2021 roabl.

OXBaY€eHHbIX CUCTEMOW ynpaBneHna yen. 9199 9 282 9 527 9634
OT nTlb
[ona coTpyaHukoB KomnaHuw,
OXBa4yeHHbIX CUCTEMOI yNpaBneHus % 100 100 100 100
OT nTllb
KoadduumeHT yacTtoTbl HECUACTHbIX cnyyaes Ha npoussoacTee (LTIFR) GRI 403-9
KoaddunumeHT 4yacToTbl HECYACTHbIX cnKSZ;eBBOHa
cnyyaeB Ha NPoOu3BOACTBE cpeamn y 0,46 0,63 0,77 0,58
MNH paboumnx

coTpynHukos (LTIFR)

yacos
KoaddunumeHT 4yacTtoTbl HECHACTHbIX HOTBO

cny4yaeB Ha

c/lyyaeB Ha NPoOu3BOACTBE cpeamn 6 - 0,28 0,17
nogpsnyunkos (LTIFR) MITH pabotnx

4yacos
KoadpunumeHT yactorol npoucwectemin (TRIR) SASB RT-CH-320a.1

KON-BO
KoadpunumeHT 4yacToThbl MPONCLLUECTBUIA clnyyaeB Ha 0.52 0.93 0.96 109
(TRIR) MIH pabo4nx

yacos
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yac

Ypanxum ESG-oTueT 2022
HAMMEHOBAHUE EO. USM. 2019 2020 2021 2022
KoadpunumeHT notepaHHbix aHen (LDR) GRI 403-9
KoadpuumeHT notepsaHHbix aHen (LDR) en. 2,42 10,48 7.93 5,03
HecuacTtHble cnyyau n Tpaembl cpeau coTtpyaHmkos Komnanum GRI 403-9, SASB RT-CH-320a.1
ObLee Konn4yecTBo HecqaCTSSb;él en. - 3 12 9
crnyyaeB cpean coTpyaoHMKos®
KonnyecTBO cmepTenbHbIX Cly4yaeB eq. 3 0 0 0
KON-BO
KoaddunumeHT cmepTenbHbIX CNy4yaes, CVUAeE HA
CBA3aHHbIX C NPON3BOACTBEHHOW y 0,20 0,00 0,00 0,00
MIH paboumnx
0eaTenbHOCTbio KomnaHum
4yacos
KON-BO
KoaddunumeHT cmepTenbHbIX CNy4aes, cny4yaes
CBA3aHHbIX C NPON3BOACTBEHHOW Ha 200 TbIC. 0,04 0,00 0,00 0,00
neaTenbHOCTbio KomnaHum pabounx
4yacos
KonunyecTtBo TAXenbiX TPaBM,
CBSI3aHHbIX C MPOU3BOACTBEHHOM eq. 0 3 3 1
neatenbHocTbio KomnaHumn31 94
KoadpdnumeHT TaXKenblx TpaBm,
CBA3aHHbIX C MPON3BOACTBEHHON 0,00 0,20 0,19 0,06
neatenbHocTbio KomnaHnn®
KonuyecTBo nerkux TpaBMm, CBA3aHHbIX
C NPOM3BOACTBEHHOMN OEATENbHOCTbIO eq. 4 5 9 8
KomnaHun
KonnyectBo MMKpPOTPaBM cpeau en. i 6 3 14
CcCOTpyaHMKoB KomnaHunm
KonuuecTtBo paboumnx yacos GRI 403-9
ObLee KonnyecTBo paboynx yacos HenoseKo: 15 301 671 15 112 332 15 610 060 15 595 283

% Becero TpaBM, C y4eTOM CMepTeIIbHbIX Cly4aeB. Ob6bem pPacCKpbITA BKNMKOYAET TOJIbKO Mpoumciectend, cCBA3aHHbIE C BbIMOJIHEHNEM pa60L||/|x obazaHHoCTEN.

931 3HaueHue 3a 2021 ron oTnM4yaeTca OoT NpencTaBneHHoro sHayeHnsa B ESG-otueTte 3a 2021 roa, Tak kKak B 2022 rogy AaHHble OblY YTOUHEHbI.

% Be3 yueTa cMepTelbHbIX U Nerkux crny4vaes. % bes yueta cMepTenbHbIX U NEerkux cry4yaes.

HAMMEHOBAHUE EO. UBM. 2019 2020 2021 2022
MpodeccuoHanbHbie 3abonesaHna GRI 403-10
KonnuyecTtBo gHen
HEeTPYAOCNOCOOHOCTM MO NPUUYMHE v 185 292 619 392
HECYAaCTHbIX Cly4YaeB, CBA3AHHbIX
C NPON3BOACTBOM
KonnyecTBO BbIABNEHHbIX
npodeccrnoHanbHbix 3aboneBaHniA en. 0 0 i i
cpenwv coTpyoHUKoB (BrnepBble
BblABNEHHbIE Cny4an)
KonnyecTtBo CMepTEeNbHLIX Cry4Yaes,
BbI3BaHHbIX NPOdECCUOHANBHbIMMN eqn. 0 0 0 0
3aboneBaHnaAMMU
TpaHcnopTtHble npoucwecTemna RT-CH-540a.2
ObLuee KoNMYecTBO TPAHCMOPTHbIX . ) ) v 4
MPOUCLLECTBUI A
KonnuyecTBo npouncLuecTsui
NPV TPAHCMNOPTUPOBKE NPOAYKLUN
nobbiM BUOOM TpaHcnopTa (Hanpumep, en. 4 7 3 3
aBTOMOOMNbHbIM, YXENE3HOOOPOXHbIM
NN MOPCKUM TPaHCMOPTOM)

bnarononyume coTpyaHMKOB
HAVMMEHOBAHWE EQ. U3M. 2019 2020 2021 2022
CpeapHecnuco4yHasa umcneHHocTb nepcoHana GRI 2-7
Bcero corpyaHukoB yern. 9199 9 282 9 527 9634
CnucouyHas uMcneHHoCTb NnepcoHana B paséueke no nony (Ha koHeu roga) GRI 2-7
Bcero corpyaHunkos yen. 9 429 9746 9 682 10 056
YKeHLWwmH yen. 3 373 3 467 3 444 3 617
My>X4nH yen. 6 056 6 279 6 238 6 439
CnucouyHas uMcneHHocTb NnepcoHana B pa3buske no Bospacty (Ha koHeu roaa) GRI 401-1
Bcero coTpyaHukKoB yern. 9 429 9 746 9 682 10 056
Ot 18 po 30 net yen. 1375 1383 1302 1375
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HAMMEHOBAHUE EO. N3M. 2019 2020 2021 2022 HAVNMEHOBAHUE EO. N3M. 2019 2020 2021 2022

Ot 30 po 35 net yern. 1641 1637 1486 1375 Mocksa yen. 17 35 52 20

Ot 35 oo 40 nert yern. 1632 1754 1810 1895 MockoBckaa obnacTb yen. 64 17 17 18

Ot 40 po 50 nert yen. 2728 2 846 2 946 3172 KnpoBckas obnactb yen. 52 58 0 74

Ot 50 po 60 net yern. 1797 1795 1739 1784 [Mepmckunin Kpai yen. 93 93 94 125

Ctapwe 60 net yen. 256 331 399 455 Ha ocHoBe 6eccpouHbIX TPYAOBbIX % 97.61 97.92 98,32 97.52
AOroBOPOB

CnucoyHas yMcneHHOCTb NepcoHana B pasbuske no Bo3pacTy B npoueHTax (Ha koHeu roaa) GRI 401-1

CnucoyHas YMcneHHOCTb NnepcoHana B pasbuske no Tuny 3aHatocTtu (Ha koHew roaa) GRI 2-7

Mnapowe 30 net % 14,6 14,2 13,4 13,7

YacTnuyHaga 3aHATOCTb yen. 20 14 11 47
30-50 neTt % 63,6 64 64,5 64,1

B pa3buske no nony
Crapwe 50 net % 21,8 21,8 22,1 22,3

YKEeHLWMHbI yen. 12 9 9 27
CnucouyHaa YMCcneHHOCTb NepcoHana B pa3bueke no porosopy o Hame (Ha koHeu roaa) GRI 2-7

My>X4YMHBbI yern. 8 5 2 20
Ha HeonpepenenHbli cpok yer. 9 203 9 543 9 519 9 807
(nocTosiHHbIK) B pa3buBKe no pernoHam
B pa3bueke no nony MockBa yern. 7 3 2 34
YKeHLWwnHbI yen. 3208 3 306 3 319 3453 MockoBckas obnacTtb yen. 3 3 1 0
My>XUYMHbI yen. 5995 6 237 6 200 6 354 KnpoBckasa obnactb yen. 0 0 0 3
B pa3buBke no pervoHam [MepmcKkuin kpan yen. 10 8 8 10
MockBa yern. 339 383 382 446 MonHaga 3aHATOCTDb yen. 9409 9732 9 671 10 009
MockoBcKasa obnacTb yen. 1 358 1462 1456 1473 B pasbuske no nony
KnupoBckas obnacTb yen. 3723 3786 3782 3712 YKeHLWMHbI yen. 3 361 3 458 3435 3590
[MepmcKnin Kpai yen. 3773 3 889 3 860 3902 My>XUMHBI yen. 6 048 6 274 6 236 6 419
OcTanbHble pernoHsl P® yen. 10 23 39 274 B pa3buBke no pernoHam
CpouHbI goroeop yen. 226 203 163 249 MockBa yen. 349 415 432 432
B pasbuske no nony MockoBcKasa obnacTb yen. 1419 1476 1472 1491
YKeHLWnHbI yen. 165 161 125 164 KnpoBckasa obnacTtb yen. 3775 3844 3782 3783
My>X4YnHbI yen. 61 42 38 85 [MepmcKunin kpan yen. 3 856 3974 3 946 4 017
B pa3buBke no permoHam OcTanbHble pernoHbl P® yen. 10 23 39 286
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Ypanxum ESG-oTueT 2022
HAMMEHOBAHUE EO. N3M. 2019 2020 2021 2022
CnucouyHasi YMCNeHHOCTb NnepcoHana B pa3éueke no peruoHy (Ha koHey roga) GRI 2-7
Bcero coTrpyaHUKOB yen. 9429 9746 9 682 10 056
Mocksa yen. 356 418 434 466
MockoBckas obnacTb yern. 1422 1479 1473 1491
KnupoBckas obnacTb yen. 3775 3 844 3782 3 786
[MepmcKnin Kpai yen. 3 866 3982 3 954 4 027
3a npepenamu P® yen. 0 0 0 0
OcTanbHble pernoHbl PP yen. 10 23 39 286

KonuuectBo HEHaAHATDbIX HA PerynsipHon ocHoBe paboTHMKOB, Ybsa pabota koHTponupyetca KomnaHuen GRI 2-8

Bcero paboTHukos yern. 230 216 206 185
B pa3bueke no nony

HKeHLWWHBbI yen. 88 72 85 82
My>XUmnHBbI yen. 142 144 121 103
B pa3buBke no pernoHy

Mockea yen. 125 119 103 33
MockoBckas obnacTb yen. 15 16 13 26
KnpoBckas obnactb yen. 4?2 37 40 40
[Mepmckuin kpan yen. 48 44 50 40
OcTanbHble pernoHsl PM yen. 0 0 0 46
OTHoOLWeHue cTaHAapTHOM 3apaboTHOM NnaThl HAYaNIbHOIO YPOBHSA COTPYAHUKOB®® K yCTaHOBNEHHOM
MMHUMMANbHOM 3apaboTHOM NnaTe B CYLLECTBEHHbIX PErMoHax AeaTenbHOCTU opraHu3auumn GRI 202-1
MockoBcKasa obnacTb pyb. 1,09 1,07 1,39 1,28
YKeHLMHbI pyo. 1,09 1,07 1,39 1,28
My>XUmnHBbI pyb. 1,09 1,07 1,39 1,28

HAMMEHOBAHUE EO. USM. 2019 2020 2021 2022
KnpoBckasa obnactb pyo. 1,19 1,14 1,19 1,38
YKeHLMHbI pyo. 1,19 1,14 1,19 1,38
My>X4YnHBbI pyo. 1,19 1,14 1,19 1,38
MNepmckuii Kpaim pyo. 1,00 1,15 1,15 1,77
YKeHLMHbI pyo. 1,00 1,15 1,15 1,77
My>UmnHBI pyb. 1,00 1,15 1,15 1,77
[onsa pykosoauTenen Bbicwiero paHra® ns yumcna npeacraemrenem mectHoro HaceneHusa GRI 202-2

Mocksa % 100 100 93.8 100
MockoBckas obnactb % 100 100 100 100
KnpoBckas obnactb % 100 100 100 100
[MepmcKnin Kpaii % 100 100 100 100
KonunuyecTBo BHOBb HAHATbIX COTPYAHUKOB U TeKy4yecTb GRI 401-1

BHOBb HaHATbIE COTPYAHUKMN yen. 998 1116 1167 1487
Teky4yecTb KagpoB % 10,45 8,01 12,91 12,85
[JobpoBonbHaa TEKyYEeCTb KaapoB % 4,99 4,33 7,24 71,47
PasHooOpa3ue pyKkoBoasiLMx opraHoB BbicLuero 3aseHa no nony 405-1

My>X4YnHBbI yern. 77 81 67 85
YKeHWWHBbI yen. 43 48 44 56
,Elj}c'l?uz(re:;lg::penm pyKoBoOuTenemn % 36 37 40 40
KonnuecTBO COTPYAHUKOB, COCTOSILLUX B KAAPOBOM pe3epBe

Paboune yen. 163 133 156 169
PykoBogutenmu yen. 234 215 226 315
CneuvanucTbl/cnyxkatime yen. 53 43 88 125

% Mop 3apaboTHOM NnaTo HayanbHOro YPoBHA NMOHMMAaeTCH 3apaboTHasa nnaTa, KoTopas BbiMnaynBaeTca COTPYAHUKY HU3LLEN KaTeropum 3a nonHoe paboyee Bpems

(T.e. MWUHMNMalbHaA 3apa6OTHaﬂ I'IJ'IaTa).

genaprtameHTa, oupeKTopa 3aBoOoB.

7K PYKOBOAMTENAM BbICLLErO paHra OTHEeCeHbl: [eHepanbHbIi AUPEKTOP, 3aMEeCTUTENN FeHepPanbHOro AMPEKTOPA, COBETHMUK reHepanbHOro oMpeKTopa, pyKoBoauTenb
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n 6e3Bo3mMe3aHble YCNyru, BKI.:

Ypanxum ESG-oTueT 2022

HAVMMEHOBAHUE EO. NSM. 2019 2020 2021 2022
KonunyecTtBo yenoeek er. 440 391 470 609
B 0OLLEerpynnoBom KagpoBOM pe3epse
NMpoueHT coTpyAHUKOB, OXBAa4YE€HHbIX KONneKTusHbimu aorosopammu GRI 2-30
[ons cOTpyAHUKOB, OXBAYE€HHbIX % 825 814 80.3 775
KONNEeKTUBHbIMX OOrOBOpPaMMU
KonuuecTBO COTPYAHMKOB C UHBAJIMAHOCTbIO U UX Aons B ob6Luem yucne coTpyaAHUKOB
KonnuyectBo cOTpyaHUKOB er. 37 37 45 49
C MHBANMAHOCTbHIO
ObLuee KoNnM4ecTBO COTPYAHUKOB yern. 9 429 9 746 9 682 10 056
[lons cOTPyAHMKOB C MHBANMOHOCTbIO
B 0OLLEeM KonnyecTteBe COTPYOHUKOB % 0,4 0.4 0,5 0,5
(Ha KoHeu ropa)
KonuuecTtBo yacoB obyueHus B pacueTte Ha ogHoro cotpyaHuka GRI 404-1
KonuyecTtBo yacoB obyueHud yac 52 46 56 83
KonnuectBo coTpyaHMKOB, npoweawux obyueHue GRI 404-2
KonnyecTBo COTPYAHUKOB, NPOLLUEOLLNX er. 6 231 5 195 5 704 3182
obyuyeHune
KonuuectBO COTPYAHMKOB, B3SIBLUMX OTMNYCK No yxoay 3a pebeHkom GRI 401-3
ObLwee yncno paboTHUKOB, B3ABLLINX

166 155 128 113
OTMYCK Mo yxoay 3a pebeHkom
YXeHLWWHbI 165 153 126 109
My>X4YnHbI 1 2 2 4

MecTHble coobuiecTBa

HAVMMEHOBAHUE EO. NBM. 2019 2020 2021 2022
O6bem coumanbHbIX MHBECTULIMIA B pa3buBke Nno ocHOBHbIM HanpasneHuam GRI 413-1
O6umit obnem counanbHbix MIH py6. 662,4 358,7 642,7 686,0
MHBECTULUN
VIHBECTILMM B MHGPACTPYKTYPY MAH pyb. 662.4 358,7 642.7 686.0

HAMMEHOBAHUE EO. USM. 2019 2020 2021 2022

«Ypanxmmy — CropTy» MIH pyo6. 368,0 56,4 68.4 119,6

«Ypanxmm» — KynbTyYpPHble Tpaguumnumny MIH pyo. 82.9 86,3 118,7 84,0

«Ypanxmmy» — obpasoBaHne 1 HayKan MIH pyo. 19,1 3.9 2.3 53,0

«Ypanxumy» — permoHamy» MIH pyo. 128,5 1439 405,5 3704

«Ypanxmumy — geTamy» MIH pyo6. 28,6 19,3 15,8 12,8

«Ypanxmmy — BeTepaHam» MNH pyo6. 35,0 31,7 30,6 29.1

npoune MIH pyo6. 0.3 17.1 14 17.1

Ob6bem coumanbHbIX MHBECTULIMIA B pa3buBke no Tunam

3.?::3':?":6:;'“ coumnanbHbIX % ) 100 100 100

BnarotBopuTenbHbIE NOXXEPTBOBAHUA % 16,41 48,80 53,20

BnaroTBopuTEnbHbLIE NPOrpPamMmbl

(He Bkntouaa bnaroTBopUTENbHbIE % 71,97 44,39 40,01

NoXXepTBOBaHNS)

CnoHcopcKasa oeAaTenbHOCTb % 11,62 6.81 6.79
YcTonumBoe cenbCKoe XO03MCTBO

HAMMEHOBAHUE EQ. USM. 2019 2020 2021 2022

KonuuecTBO yyacTHMKOB obpa3oBaTesibHbIX MEPONPUATUA MO MOBLILLEHUIO YPOBHA arpOHOMMUYECKOM

rPamoTHOCTHU

KonnuyecTtBo meponpuaTtuii eq. 19 48 157 79

KonnuyecTBo y4yacTHMKOB 0bpa3oBa-

TeNbHbIX MEPOMNPUATMIA NO NOBbILLEHUIO eq. 2700 2763 3 859 13 250

YPOBHS arpOHOMWYECKO rpamoTHOCTN®

KonnyecTBo AEMOHCTPALMOHHbIX en. 0 135 103 36

nnowanok

% 3HaunTenbHoe yBennvyeHmne Konmyectea y4aCTHMKOB, OXBa4Y€HHbIX O6paBOBaTeﬂbelMl/l meponpuatuamm B 2022 rogy, CBA3aHO C NPOBeAeHNEM OHJ'IaIZH-O6y‘-IeHI/IF|.
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YNPABJIEHYECKWUWN ACIEKT (G)

Noaxoa meHem)XMEHTa K Bonpocam KOpnopaTUBHOIO ynpaBiieHUd

HAVNMEHOBAHWE EO. USM. 2019 2020 2021 2022

CynebHble pa3bupaTenbcTsBa B CBA3U
C NPEenATCTBMEM KOHKYPEeHLUN

2022 P ypeHu en. 0 0 0 0
N HapyLUeHem aHTUMOHOMObHOIO

3aKoHOOaTenbCTBa

HAMMEHOBAHME EO. N3M. 2019 2020 2021

CocTtaB n geaTenbHOCTb BbiCLUUX pyKoBoaawmux opraHos GRI 2-9

MoatTBep)xaeHHbie cnydyam Koppynuuun GRI 205-3

O6Liee KONMUYECTBO AUPEKTOPOB

99 yen. - - 6 5
B CoBeTe AupeKTopos ObLLuee KoNM4YecTBO NOATBEPXKAEHHbIX en 6 1
cny4yaeB KOppynuuu 1 MoLLeHHUYecTBa '
KonnyecTBo HEMCNONHUTENbHbIX en i 0
ANPEKTOPOB ' KonnuyecTBo nocTynuBLLMX
B KomnaHuto obpalueHuin Ha fopadyto en 16 3
KonnyecTBO HE3ABUCUMBbIX OUPEKTOPOB yen. - - 0 0 AVHMIO MO TeMam KOppynLmi .
N MOLLEHHMYecTBa
CoBeT AMpeKTopoB B pa3bmnBKe No BO3pacTHbIM rpynnam
O 40 16 50 1 1 ObLLee KONMYeCcTBO COTPYAHUKOB,
T 4U A0 oU ner Hell. ) ) KOTOpble MOABEprivcCh
ANCUUNNNHAPHbBIM B3bICKAHUAM 1NN
OT1 50 po 60 net yen. - - 5 4 P
OblN yBONEHbI B CBA3U C HApPYLLUEHUEM en 30 5
MONOXEHWNIN aHTUKOPPYMNLMOHHOIO '
Ctapwe 60 net yen. - - 0 0 ppynt
3aKoHopaTenbCcTBa
Cpok B coctaBe CoBeTa AUPEKTOPOB M AHTUKOPPYMLMOHHOW NOIUTUKN
KomnaHun
[o 3 net yen. - - 2 2
ObLlee KoNM4YecTBO NOOTBEPKAEHHbIX
3-5 net yer. ; ; 0 0 cny4yaes HEBO30OHOBNEHUS NN
PacCTOPXXEHUA KOHTPAKTOB C AEN0OBbIMU en. 2 1 2
Bonblue 5 net yen. - - 3 3 napTHepamu ns3-3a HapyLeHWN,
CBSA3aHHbIX C KOppynuuemn
KonnyecTtso 3acepnaHuii CoseTa
OVPEKTOPOB eh. 71 72 73 82 Cymma witpadoB 1 B3bICKAHWU MO
OTHOLLUEHUIO K KomnaHunn, CBA3aHHbIX oV6 0 0
OenoBas aTuka C HapyLUeHMEM aHTUKOPPYNLUMOHHOIO )
3aKoHopaTenbCcTBa
KonnuyecTBo noaTBEp»XAEHHbIX
HapyLIEeHNN BHYTPEHHUX KOOEKCOB eq. - 2 9 4 BHyTpeHHue kommyHukaumm GRI 2-26
OEenoBOro noBeaeHus
O6palleHus COTPpYAHUKOB, B T. Y.: eq. 12 112 68
CooTtBeTcTBMEe HOpMmam 3aKkoHopaTtenbcTtBa GRI 206-1
3aKynKu en. 6 74 27
3HauynTenbHble WTPadbl B CBA3MU
C HapyLLUEHVEeM aHTUMOHONMONbHOrO py0. 0 0 0 0 HeLienesble obpalleHns en. 0 1 4
3aKoHopaTenbCcTBa
nondop mn obyyeHne eq. 0 0 0
NT en. 1 17 27
H6e3onacHoOCTb eq. 0 0 0

9 3HaueHune 3a 2021 rog oTnnyaroTca oT nNpeactasneHHoro B ESG-otyete 3a 2021 roa, Tak Kak gaHHble OblN CKOPPEeKTUpOoBaHbl Mo cocToaHuio Ha 31.12.2021 roga.

99



Ypanxum ESG-oTuer 2022 NpunoxeHve - MpunoxeHue 3. OCHOBHbIE KONMUYECTBEHHbIE AaHHbIE

HAVMMEHOBAHUE EQ. N3M. 2019 2020 2021 2022
TPyOoOBbl€ OTHOLLEHUSA eq. - 2 1 0
npoaaxku en. - 1 3 7
OTnllb en. - 1 0 0
gzg(l;)’/vc‘:KHon N BHYTPMOOBEKTOBBDI en. ) 0 0 0
counanbHasa NonnTUKa en. - 1 0 0
HenuKBMAbl en. - 0 0 0
aKumu en. - 0 0 0
KOppynuusa en. - 0 16 3
A - : : :
OOCTaBKa KOpPNopaTnBHOW raseThl en. - 0 0 0
norucTuka en. - 0 0 0
Llenouka noctaBsok GRI 2-6, 204-1

ObLuee KONMYECTBO NOCTABLLMKOB en. 2722 2704 2730 2 633
[ona mecTHbIX I'IOCTE'::(I)?E)LLI,I/IKOB B 0bLuem % 98.1 98.2 98.4 992
Yyucne NOCTaBLLMKOB

[lonsa 3aKynoK y MECTHbIX MOCTaBLLUMKOB % 97.1 97.2 97.4 99.7

B 0OLLemM obbeme 3aKynok

100 Mop, «MeCTHbIMM MOCTaBLLMKaMM» MOHUMAaKTCH POCCUINCKME MOCTaBLLNKN.
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ESG-oTyer 2022

Ypanxum

NMPUNOXEHUE 4. TABJIULIA
COOTBETCTBUA GRI, SASB, TCFD

MpunoxxeHue - MNMpunoxernue 4. Tabnuuya cootsetcTBma GRI, SASB, TCFD

EA30BbIN
MHOWUKATOP
PE3YJIbTATUB-
HOCTW PCIIM

NOKA3ATEJb GRI PA3OE/T1 OTHETA KOMMEHTAPUI  CTP.

2. AEATENbHOCTb U COTPYOAHUKU OPTAHU3ALUU

TAE."MU,A GRI CBeneHuna o0 0eaTenbHOCTH, O KomnaHum 5.7
LLernoyke co3naHus .
2-6 nobaBneHHOM CTOMMOCTH Lienouka nocrasok %((?)
BA30BbIN N 00 MHbIX 0EeNOBbIX CBA3SX [NpunoxeHne 3. OCHOBHbIE 10(')
MHOWUKATOP - opraHmsaummn KONMYEeCTBEHHbIe AaHHble
NMOKA3ATEJ1b GRI PE3Y/IbTATVB- PA3LOET OTYHETA KOMMEHTAPNA  CTP.
HOCTWU PCIin* YnpaBneHue nepcoHanom
5.7 LLITaTHbIE COTPYOHUKN 41,
GRI 2 OBLUVE 3MEMEHTbI OTYETHOCTU opraHmnsaumy Mpunoxerne 3. OcHosHble 95
KONMNYECTBEHHbIE AaHHbIE
1. KPATKAS UHDOPMALIS OB AcnekrT: locypapcTBeHHas NonUTUKA 6
OPrAHU3ALUU slocyaap PaboTHWKM, KoTopbIE MNpunoxxeHune 3. OCHOBHbIE
2-8 HEe ABNAKTCA HAEMHbIMM 95
DaBOTHIKaMM KONMMYECTBEHHbIE JaHHbIE
D,
5.1 NonpobHaa nHbopmauusa O Komnanum 10,
006 opraHusaumnu 85 3. KOPMOPATUBHOE YNPABJIEHUE
IOpuonyeckne nmua, KODDSODSTMSHOG 59
CTpyKTypa 1 cocTaB ynpasnexu '
2-2 BXopstme s cocras Mpunoxenue 1. O6 otueTe 87 2-9 PYKTYP 60,
OTYETHOCTW MO YCTONYMBOMY ynpaeneHus MpunoxeHne 3. OCHOBHbIE 99
pa3BUTUIO KONMNYECTBEHHbIE AaHHbIEe
OTyeTHbIN Nepuoa, 4YacToTa Mpunoxerune 1. 06 oTueTe MNopsanok nsbpaHua
2-3 NpenocTaBneHns OTYETHOCTH 85 2-10 N yTBEP>KOEeHNSA BbICLLEro KopnoparveHoe 59
M KOHTaKTHas nHdopmaums [MpunoxxeHune 7. KOHTaKThbl opraHa ynpaeneHus ynpasneHune
Neped OHEepProapeKTUBHOCTD - YcToumBoe pasBuTUE
i epepopMynnpoBka : Ponb BbICLLEro opraHa
KONMYECTBEHHbIE AaHHbIE 2-12
KOHTPONSA Hapd yrnpaBneHnem 59
BO30ENCTBUAMM KopnopatvieHoe
ESG-otueT npo- yrnpaBneHue
Luen obLiecTBeH-
i HO€E 3aBepeHne [enernposaHue -
2-5 BHelwlHee 3aBepeHune & CoseTe PCIM OTBETCTEEHHOCTY YcTtonuymBoe passutume
N0 HedUHaHCO- 2-13 3a ynpasnerme KaK 4yacTb AeATEeNbHOCTU 16
BOMN OTYETHOCTU BO3OENCTBUAMU Komnarnm
Ponb BbiCLLEro opraHa YcTouneoe passutume
2-14 yrpaBneHnsa B OTYETHOCTM MO KaK 4YacTb OEeATENbHOCTMU 16

101 BazoBble MHOMKaTopbl pesynsratusHocTy PCIMIM — aTo nHamMKaTopsbl, pekoMmeHayemble POCCUIICKMM COO30M NMPOMbILLNIEHHUKOB 1 npeanpuHumatenein (PCMM) ona

MCNoNb30BaHNA NMpPU NMNoArotoBke KOPNopaTtuBHbIX HedDVIHaHCOBbIX OT4YETOB, a TaKXXe B CMCTeMax yrpaBrieHna KOMnaHnamm ond opraHn3aumm MOHUTOPUMHIa, KOHTPONA

M OUEeHKWM KN4

€BbIX Pe3ynbratoB OeATEeNIbHOCTN.

YCTOMUYMBOMY Pa3BUTUIO

KomnaHunu
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MpunoxxeHue - MNMpunoxernue 4. Tabnuuya cootsetcTBma GRI, SASB, TCFD

Ypanxum ESG-oTueT 2022
BA30BbIV
MHONKATOP -
NMOKA3ATEJ1b GRI PE3V/IbTATUB- PA3OEN OTYHETA KOMMEHTAPUN CTP.
HOCTW PCIN
2-15 KoHdnnKT nHtepecos lpotvsonencrame 67
KOppynuun 1 aTuKa
216 CoobLleHne o KpUTNYECKUX [MpoTmnBOOENCTBME 67
npobnemax KOppynuun n aTukKa
KonnekTuBHble 3HAHUSA
KopnopaTtmnBHoe
2-17 BbICLLIErO PYKOBOAALLENO 60
yrnpasneHue
opraHa
2-19 [TonnTuka Bo3Harpa*kgeHusa KopriopatugHoe 61
ynpasneHue
220 [Mpouecc onpeneneHunsa KopnopaTtneHoe 61
BO3HarpaXxaneHus ynpasneHue
4. CTPATEIrn4, NOJIMTUKN N NPAKTUKA
YcTonumesoe passutume
3asBneHne o cTparermm
2-22 - KaK 4yacTb OeATeNnbHOCTU 12
YCTOMUYMBOIro pasBuUTUA
KomnaHun
Obsaarenscraa, 1.1. OcHOBHble lpasa uenosexa
5.03 3aKpenneHHble OUHLANG . 47,
BO BHYTPEHHUX OOKYMEHTax PVIHL 5 poTuBopeicTeme 66
opraHusauuu BEAEHWS brusHeca KOppynunn n aTnka
.04 Peannzauua oba3atenbCcTB Mo [MpoTuBOOeicTBME 66
MONNTUKaM KOppynuun 1 aTnKa
5.05 [Mpouecchbl ycTpaHeHus [MpoTuBOOecTBME 67
HeraTMBHOIo BO3AENCTBUSA KOppynuun 1 aTnKa
[NpoTuBoQencTBME
2-26 3a KOHCynbTaunsamm 99
1 coobLueHuns o Nnpobnemax [punoxeHune 3. OCHOBHbIE
KONMYECTBEHHbIE AAaHHblEe
5.07 CobniopgeHne 3aKOHOB [MpoTuBOOeicTBME 63

N Npasun

KOppYNuMn 1 3TUKA

BA30BbI
MHOMNKATOP -
NMOKA3ATE/J1b GRI PE3VTbTATUB- PA3LOENT OTHYETA KOMMEHTAPUN CTP.
HOCTW PCIIMM
3.3.5. YuacTtme
B HEKOMMeEpYe-
CKMX opraHunsa-
umax (Hanpumenp,
oTpacnesblix)
w/nnu Hauno- MpunoxeHue 5. YneHcTBO
2-28 YneHcTBO B accoumaumnax HanbHbIX N MEX- 110
B accoumaumax
OYHapPOOHbIX
opraHm3aumsax,
0eaTenbHOCTb
KOTOPbIX CBA3aHa
C MHTEepecamu
KomnaHunm
5. AUANOI C SAMHTEPECOBAHHbIMU CTOPOHAMM
Lienouyka mocTaBokK
[Mooxon K B3amogemcTButo MpunoskeHne 2. 72
2-29 C 3aMHTEPEeCOBaHHbIMU B3ayMoneicTeume 89‘
CTOpoHamun C 3aMHTEpPEeCOBaHHbIMY
CTOPOHaMW
3.1.4. Oxgar YnpaBneHune nepcoHanom
2.30 K paboTHNKOB 43,
- ONNEKTVBHbIE AOTOBOPbI KOMNEKTUBHBIM Mpunoxerne 3. OCHOBHbIE 95
[OrOBOPOM KONMMYEeCTBEHHbIE AaHHbIe
GRI 3 CYLLECTBEHHbIE TEMbI
3-1 "opsnok onpeneneHys MpunoxeHue 1. O6 oTyeTe 85
CYLLIECTBEHHbIX TEM
3-2 [lepeyeHb cyLLEeCTBEHHbIX TEM MpunoxeHue 1. 06 oTtyeTe 86
NHdpopmaums
O 0eATenbHOCTU
Nno ynpaBneHuto
YnpaBneHune cyLecTBEHHbIMU CYLLECTBEHHLIM
3-3 P yu Temamm pacKpbl-

TeMamMun

BaeTCHd B COOTBET-

CTBYHOLLUMX TEMA-
TUYECKUX rnaBax
OTtyeTa
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Ypanxum ESG-oTueT 2022
BA30BbIN
WHONKATOP y
NMOKA3ATESb GRI PE3VILTATVMR.  PASOEN OTHETA KOMMEHTAPUA  CTP.
HOCTW PCIM

MpunoxxeHue - MNMpunoxernue 4. Tabnuuya cootsetcTBma GRI, SASB, TCFD

CYLUECTBEHHbBIE TEMbI

BA30BbI
MHONKATOP -
MOKA3ATE/1b GRI PE3YIbTATUB- PA3SOEN OTYETA KOMMEHTAPUN CTP.
HOCTW/ PCIinM
GRI 206 AHTMMOHOMNONbHOE 3aKOHOAATEeNbCTBO

O6Liee yncno cny4yaes
MpaBoOBbIX OENCTBUN
B OTHOLUEHNW opraHunsaunu

MpoTuBOOeicTBME

GRI 202 [MpucyTcTBMe Ha pbiHKax
OTHoLWeHne cTaHOapTHOM
3apaboTHOM nnaThbl
Ha4abHOro ypOBHA YnpaBneHve nepcoHanom
202-1 ans paboTHUKOB PasHOro 45,
nona K yCTaHOB”eHHOM anﬂO)KeHVIe 3. OCHOBHb'G 95
MMHMMaanOM 3apa60THom KonnyectBeHHblIe ,EI,aHHbIe
nnarte B permoHax
OEATENbHOCTMN OpraHmM3auunm
[ons pykoBoauTtenemn
502-2 BbICLLEro paHra us umcna MpunoxxeHne 3. OCHOBHbIE 95
npegcraBmTenem MeCTHOro KOJIMYECTBEHHbIE AAHHbIE
HaceneHus
GRI 203 Henpamoe akoHOMUYeCKOe BO3aencTBue
NHBecTnummn
203-1 B MHDPACTPYKTYpPY CoumanbHble MHBECTULUU bb
n 6e3Bo3mMe3aHbIe YCNyru
GRI 204 TlpaKTUKKM 3aKynok
Llenoyka nocTtaBoK
204-1 [lonsi 3aKyrnoK y MecTHbIX 71,
NOCTABLLMKOB [MpnnoxkeHne 3. OCHOBHbIE 99
KONMMYECTBEHHbIE JaHHblE
GRI 205 [potuBopencTBme Koppynuumm
[leaTenbHOCTb opraHu3aunu, -
[MpoTmnBogencTBme
205-1 npoLuenLlas oUueHKY PUCKOB, 66
- KOppynuun n aTuka
CBSI3aHHbIX C KOppynumen
NHpopmmpoBaHme o NoNnTuKe -
- [MpoTuBOOECTBUE
205-2 N MeToaax NMpoTuBoOAenCTBUA 66
KOPPYNUUX U 3TUKA
KOppynumn 1 obydyeHmne nm
[MpoTmnBOOENCTBME
[MooTBEPXOEHHbIE Cry4Yyaun KOPPYMLUMU 1 3TUKA 66
205-3 KOppynuun 1 NnpeanpuHaTble 99‘

Mepbl

MpunoxxeHne 3. OCHOBHbIE
KONIMYECTBEHHbIE AAHHbIE

2061 B CBA3W C NPensTCTBMEM KOppYynumn n athka 68,
KOHKYPEHLINK U HapyLLUeHNEM NpunoxxeHune 3. OCHOBHbIE 99
aHTUMOHOMO/IbHOIO KONMYECTBEHHbIE AaHHbIe
3aKoHopaTenbCcTBa
N NX pe3ynbraThl

GRI

KOJIOTrTMYECKUE

300 9KOJ10 C

GRI 301 Marepuansi

301-1 Bec/obbem ncnonb3yembix MpunoxxeHne 3. OCHOBHbIE 90
MmaTepuanos KONMMYECTBEHHbIE JaHHbIE

GRI 302 OHeprusa

2.2.
cnonb3oBaHue
Heprum
oHep OHeproadPeKTUBHOCTb
302-1 [MoTpebneHve aHeprum 2.2.1. VoenbHoe 26,
BHYTPW OpraHu3aumm noTpebneHme [MpnnoxeHune 3. OCHOBHblE 93
KONMMYECTBEHHbIE JaHHblEe
aHeprum
B HaTypanbHOM
BblpaXXeHUU
OHeproadPeKTUBHOCTb
26,
302-3 OHEProemKocTb NpunoxeHune 3. OCHOBHbIe 93
KONMMYECTBEHHbIE JaHHble
K HN

302-4 Cokpaiuenne OHeproadPeKTUBHOCTb 26
aHepronoTpebneHnsa

GRI 303 Bopa AcnekT: Bopa

Bopa
303-3 ObLee Konn4yecTBo 31,
i 3a6mpaemoii Boapbl MpunoxkeHune 3. OCHOBHbIE 91

KOnm4yecTtBeHHble OaHHble
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MpunoxxeHue - MNMpunoxernue 4. Tabnuuya cootsetcTBma GRI, SASB, TCFD

Ypanxum ESG-oTueT 2022
BA30BbIV
MHONKATOP -
NMOKA3ATEJ1b GRI PE3Y/IbTATMB- PA3LOET OTYETA KOMMEHTAPUN CTP.
HOCTU PCIMN
2.7. Cbpochl
CTOYHbIX BOJ, Bopa
31,
3034 Cbpockl CTO4HbIX BOA 2.7.2. Cbpochl NpunoxkeHune 3. OCHOBHbIE 91
3arpsA3HEeHHbIX KONMMYECTBEHHbIE AaHHblEe
CTOYHbIX BOJ,
2.3. NoTpebnenHne
cBeXxen Boabl
Ha cobCTBEHHbIE
HY>X bl
2.3.1. YpenbHoe
notpebnexne
BOObl
B HaTypanbHOM Bona 31
303-5 MoTpebneHwne Boabl BbIpaXXEHUU Mpunoxenue 3. OCHOBHble 91‘
2.4. [lons KONMYECTBEHHbIE OaHHble
NOBTOPHO
NCMNONb30BAHHOW
BOObl B 0OLLEM
obbeme
pacxona Boapbl
Ha cobCTBEHHbIE
HY>X bl
GRI 304 bBuopasHoobpa3sue
[lpon3BOACTBEHHbIE
NnoLagKn, HaxogaLumecs
B cOOCTBEHHOCTU, B apeHae
UN1 Nop ynpasneHnem KomnaHusa He
opraHusauum n ocyLliecTBngaeT
PacronoXeHHble Ha 0eaTenbHOCTb
OXpaHAeMbIX NPUPOLOHbIX Ha OXpaHAeMblX
304-1 TEPPUTOPUAX N TEPPUTOPUAX NPUPOAHBLIX
C BbICOKOW LIEHHOCTbIO TEeppUTOPUAX
buopaszHoobpasug, N HE NMPUMbIKAET
HaxoOALLMXCA BHE rpaHuL, K TaKUM
OXpaHAeMbIX NPUPOLOHbIX TEPPUTOPUAM

TEPPUTOPUA NNN
NMPUMbIKaKLWME K TaKUM
TeppUTOpPUAM

BA30BbIN
MHONKATOP -
NMOKA3ATENDb GRI PE3Y/IbTATVB- PA3LOEN OTYETA KOMMEHTAPUN CTP.
HOCTU PCHIN
CyLuecTBeHHOE Bo3aeicTBme
304-2 neaTenbHOCTM OpraHnu3auuu, EuopasHooBpaaie 33
ee NpoayKumm mn ycnyr
Ha buopasHoobpasuve
GRI 305 Bbibpochbl
ameHeHne knumarta
305-1 Mpamble BbIOpOCHI i: E:Liit?xbl 23,
napHUKOBbIX ra3os (Scope 1) P MNpunoxerne 3. OcHoBHbIE 93
rasos KONMYeCTBEHHbIe AaHHble
KocBeHHbIe aHepreTnyeckmne 2.5. Beibpocsl N3meHeHne knimata 23
305-2 BbIOpOCHI MApPHUKOBbIX FA30B MapHUKOBbIX MpunoxeHue 3. OCHOBHbIe 93‘
(Scope 2) rasos KONWYECTBEHHbIE OaHHbIe
2.5. BuiGpoch N3ameHeHne knumata
305-3 [Mpo4yne KocBeHHble BbIOPOCHI n'a ) HUKOBBIX 23,
napHUKOBbIX ra3os (Scope 3) P Mpunoxerne 3. OcHoBHbIe 93
rasos KONMYeCTBEHHbIE AaHHble
ameHeHne knumaTta
305-4 NHTeHCHMBHOCTb BbliOpoOCOB 23,
i MapHUKOBbIX Fa308B [MpunnoxkeHne 3. OCHOBHbIE 93
KONMMNYECTBEHHble OaHHble
2.6. Bbibpoc
3arpA3HAOLLNX
BELLLECTB
Bruibpocsl B aTmocdepy B aTMOCPepy Bo3ayx
305.7 okcupoB azota (NOx) u cepbl 2.6.1. YaenbHble 30,
(SOx) 1 Apyrmx 3HaYNMBbIX BLIBPOCH! MpunoxxeHune 3. OCHOBHbIE 94
BELLLECTB
B HaTypasbHOM
Bblpa)KeHNU
GRI 306 OTxoabl
YnpaBneHue cyLlecTBEHHbIMU
306-2 BO30EVNCTBUAMU, CBA3AHHbIMU OTxonbl 32

C OoTXo4amwm
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Ypanxum ESG-oTueT 2022 MpunoxkerHue - MpunoxkeHue 4. Tabnuua cootsetcTBua GRI, SASB, TCFD —
BA30BbIV BA30BbIN
NMOKASATE/J1b GRI ggl?flVMﬂKbAI'-;c:'T/lB- PA3OEN OTYETA KOMMEHTAPUA  CTP. NMOKASATEJIb GRI glg_lf\l//' }'IKbA"I'-I;Ac'i'IID/IB- PA3OE/T OTHETA KOMMEHTAPUNA  CTP.
HOCTW PCIN HOCTW PCMN
OTxogabl GRI 402 TpynoBble/ynpaBneHYecKne OTHOLLUEeHUS
3063 06 32,
; pasoBaHiie 0TX0nos MpunoxkeHve 3. OCHOBHbIE 92 MUHUMANb-
KONIMYECTBEHHbIE JaHHbIE HbIVi MEpU1Oa
o yBEOOMIIEHUSA
TR 32 MuHMManbHbIN Nepuoa O cylHecTBer-
306-4 YTununsauma oTxonos Mpunoxenue 3. OCHOBHbIE 92 VBELOMIEHUS B OTHOLLEHN HbIX U3MEHEHUSAX
KONMYECTBEHHbIE faHHble 402-1 CYLLECTBEHHbIX MaMEHEHMI B ETJIJ,AeE(T)TAnnb::V-M
5 8. O6bem NEeATeNbHOCTM OpraHmn3aLnm cocTaBnaeT
OTXOM0B BOCEMb Hefenb
3065 YoaneHune n 3axopoHeHune 2.8.1. YoenbHbiii OTxoRy 32, COrnacHo 3aKOHO-
OTXOO0B 06bEM OTXOOB [MpnnoxxeHne 3. OCHOBHbIE 92 natenscrtey P®
& HATYPATbHOM KONIMYECTBEHHbIE JaHHbIE 5 5
BbIPaXXEHUU GRI 403 AOPOBLE N HesonacHocTb AcnekT: B3ammooTHOLWEHUS COTPYAHUKOB U PYKOBOACTBA
Ha pabouem mecTe
ggla JKonoruyeckas oueHKa nocrtaBLiMKOB Cuctema ynpaeneHus OxpaHa Tpyaa
403-1 sonpocamin oxpanbl - N NPOMbILLNEHHAsA 36
MpoueHT HOBbIX TPYyAa 1 IPOMBILLINEHHON B6e3onacHoOCTb
ncF))CTuaB MKOB, NpoLUeaLmnx besonacrocTy
308-1 H 1P A Llenmoyka nocTtaBoOK 72
OLIEHKY N0 SKONOrMHeCKM BbIBNEHWE ONacHOCTel, Oxpana Tpyaa
KPUTEPUAM
403-2 OLISHKa PNCKOE, N MPOMbILLNEHHAada 37
GRI paccnep,osaHmve 6e3onacHoOCTb
COUUANDbHDbIE NnpoucLUEeCcTBUI
400
OxpaHa Tpyna 36,
GRI 401 3awnsTocTs AcnexT: JaHaTocTL 403-3 Cny»bbl oxpaHbl Tpyaa N MPOMbILLNEHHAA 37,
311 Uncne- 6e3onacHoOCTb 38
HOCTE pa660THM'U YuacTue coTpyaoHMKOB,
KOB C pasblBKOK V npoBeneHmne KoOHCyneTayunm Oxpana Tovaa
BoBE HaneTIe DAGOTHIK 1 no TeppuTopu- npaBneHne rnepcoHanom A1, 1 NPENOCTABNEHNE p pyn
401-1 ’ SIBHONMY TIPY- [punoxeHune 3. OCHOBHbIE 4, 4034 MH$OpMaLM No BOMpocam [ pombIbniennas °
TEKy4eCTb KaapoB 3Ha : 6e3onacHoOCTb
ey KONMMYECTBEHHbIE JaHHbIE 95 FMrUeHbl Tpyoa v TEXHUKN
3.1.2. YpoBeHb bezonacHocTH
TEKy4YecTu
KagpoB [MpodeccrnoHanbHada
NOAroTOBKa PaboTHUKOB OxpaHa Tpyna
YnpaBneHue nepcoHanom 403-5 MO BONPOCaM OXpaHbl N NPOMbILLNEHHasd 37
45, TPpyAa 1 NPOMbILLNEHHOW H6e3onacHoOCTb
401-3 OTnyckK no yxony 3a pebeHkom MNpunoseHue 3. OCHOBHbIE 95 BesOnacHOCT

KOonmn4yecTtBeHHble OaHHblIEe
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MpunoxxeHue - MNMpunoxernue 4. Tabnuuya cootsetcTBma GRI, SASB, TCFD

NOKA3ATEJb GRI

EA30BbIN
MHOWUKATOP
PE3YJIbTATUB-
HOCTW PCIIM

PA3OE/T1 OTHETA

KOMMEHTAPUI  CTP.

[Mporpammbl NOBbILLEHUS

YnpaBneHue nepcoHanom

Ypanxum ESG-oTueT 2022
BA30BbIN
MHOUKATOP -
NMOKASATE/J1b GRI PE3VIbTATUB- PA3OEN OTYETA KOMMEHTAPUN CTP.
HOCTWU PCIIMN
OxpaHa Tpyoa
403-6 "pogunakTuka n oxpana 1N NPOMbILLNIEHHAsA 39
300p0oBba PabOTHUKOB
6e3onacHocTb
[MpepnoTBpalleHmne
N MUTUrayma Bo3oencTBui
Ha oXpaHy Tpyaa OxpaHa Tpyoa 37
403-7 N MPOMbILLUNEHHYO N NPOMbILLNEHHas 38‘
6be3onacHoOCTb, 6e3onacHoOCTb
HEenoCpPeACTBEHHO CBA3aHHbIX
c Bn3Hec-oTHOLLUEeHUAMU
Pabouue, Ha KOTOPbIX OxpaHa Tpyaa
pacnpocTpaHAaeTcd M NpOMbILLNEHHas
403-8 OEeATENbHOCTb CUCTEMBI 6e30nacHoOCTb 37,
yrnpaBneHnsa oxXxpaHowm 94
TpyOa 1 NPOMbILLNEHHOMN MpunoxerHne 3. OCHOBHbIE
6e30MaCHOCTbIO KONMMYECTBEHHbIE JaHHblE
3.1.5. YpoBeHb
TpaBmaTM3ma
OxpaHa Tpyaoa
Ha NPOM3BOACTBE
} M NMPOMbILLNEHHAasd
403-9 lpon3soACTBEHHbIN 3.1.6. KonuyectBo  6esonacHoCTb 38,
TpaBmaTnu3m HEeCYACTHbIX 94
[MpunnoxkeHne 3. OCHOBHbIE
cnyyaeB
KONMYECTBEHHbIE AaHHbIE
CO CMepPTENbHbIM
MCXOO0M
paboTHMKoB, N NPOMbILLINEHHAs
403-10 [IpodeccroHanbHble Y KOTOpPbIX Bblnu 6e30MacHOCTb 39,
3aboneBaHus BbIiBNEHbI NMpPo- 94
dbeccroHanbHble MpunoxxeHne 3. OCHOBHbIE
3a60/1eBaHnNS KONMYECTBEHHbIE AAHHbIE
GRI 404 OO6yueHue n pazBuTue
CpenHeronoBoe KONMyecTBo 3.110. Hncno YnpaBsneHne nepcoHanom
404-1 YyacoB oby4yeHnsa oaHOro 4acoB 0byueHms 43,
y A Ha OOHOro MpunoxeHune 3. OCHOBHbIE 95
COTPYyAHVKa paboTHUKa KONMYECTBEHHbIE AaHHble

404-2 KBannduKaumm coTpyoHUKOB 43,
i 1 HEMpPEepbIBHOIO [punoxxeHne 3. OCHOBHbIE 95
[lona coTpyaHWUKOB,
NONy4YyaroLLUnX PerynsapHyto
obpaTHyo CcBA3b
404-3 no pesynbratam pabdboTbl YnpaBneHne nepcoHanom 43
N KacaTenbHO pPa3BuUTUA
Kapbepbl B TEYEHNE OTYETHOrO
nepuopa
GRI 405 MHoroobpa3sue v paBHble BO3SMOXXHOCTH
3.1.12. Yyactume
CoLVOKYNETYpHOE YnpaBneHne nepcoHanom A1,
YEHLLMH
OpraHoB 1 COTPYAHMKOB - 95
P pyA opraHv3aLe KONMYeCTBEHHbIE AaHHble
YnpaBneHne nepcoHanom
405-2 OTHOLeHVe ba3oBoi 45,
3apnnaThl XXEHLUMH U My>XUYUH MpunoxeHue 3. OCHOBHbIE 95
KONMMYECTBEHHbIE faHHble
GRI 408 [Oetckwvi TpyAa
KomnaHua 3aas-
naeT o0 Hepo-
MYyCTUMOCTW
MCMONb30BaHUA
eTCKOro Tpyaa
[MoppaspeneHus A PyA
B €€ CTPYKTYPHbIX
N MOCTaBLLMKW, Y KOTOPbIX HonpasneneHmax
MMEETCH CYLLIECTBEHHbIW P
408-1 N UMEET Hyne-

PUCK, CBA3aHHbIN
C UCnonb30BaHMEM OETCKOro

TpyAa

BYIO TEPMMMOCTb
K MPUMEHEHNIO
TaKoro Tpyna no
BCeN uernoyke
MOCTaBOK CO CTO-
POHbI NapTHEpPOB
N NoapsaavYnKoB
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BA30BbI
MHOWKATOP -
MOKAS3ATEJIb GRI PE3V/TIbTATUB- PA3OE/1 OTYHETA KOMMEHTAPUNAN CTP.
HOCTW PCIN
GRI 414 CoumanbHagq oLeHKa NoCTaBLUMKOB

[MpOUEHT HOBbIX
NOCTaBLLUMKOB, NMPOLUEeaLImnX

Ypanxum ESG-oTueT 2022
BA30BbIV
NMOKA3ATEJ1b GRI glli-l?flVMﬂKlﬁl';c')l'T/lB- PA3OET OTHETA KOMMEHTAPUA  CTP.
HOCTW PCIN
GRI 409 TlMpuHyauTenbHbl UnNu ob6a3aTenbHbIN TPyA
KomnaHuna 3aas.-
naeT o0 Hepo-
MYCTUMOCTW
NCNONb30BaHUSA
MonpasneneHus u :sr:yri;;zn:ee
MOCTaBLLUMKWN, Y KOTOpr)‘(J CTPYKTY PHBIX
MMEETCS CYLLECTBEHHbI
409-1 PUCK, CBA3aHHbI ;Oﬂ:::fij;igrﬂx
C NCNONb30BaHUEM
MPUHYAUTENBHOIO UMK BYI0 TEpMMOCTE
K MPUMEHEHUIO
obazaTenbHOro Tpyna
TaKoro Tpyna
Mo BCeW Leno4ke
NOCTaBOK CO CTO-
POHbI MApPTHEPOB
N NoAPAOYNKOB
GRI 411 NMpaBa KOpeHHbIX HApOoAoOB
KomnaHwua
He BedeT
OEeATENbHOCTb
Cnyyaun HapyLleHun, B permoHax,
411-1 CBA3aHHbIX C NpaBamu B KOTOPbIX
KOPEHHbIX HApoaoB NPOXXMBAKT
KOPEHHble
Mano4YncneHHble
Hapopabl
GRI 413 MecTHble coobuwiecTBa
3.3.1.
[MpoueHT nogpasneneHnia B3anmopencrteue
C peann3oBaHHbIMMU C opraHammu
nporpamMmmamm BnacTtu B obnactu
B3aMMOAEeNCTBUSA obLuecTBeHHO CoumanbHble MHBECTULM
1131 C MeCTHbIMK coobLuecTBamu, 3Ha4YMMbIX 3apav b4,
nporpaMmmamMim OLLEHKMN (coumanbHo- MpunoxeHwe 3. OcHoBHbIE 98
BO34eCTBUA OeATENIbHOCTH 9KOHOMMNYECKOrro KOnn4ecTBeHHbIE aHHble
Ha MecTHble coobLlecTBa pasBUTUA
N NMporpammamu passmuTusa TeppuTopun
MECTHbIX COODLLIEeCTB NPUCYTCTBUA
opraHusauum)

414-1 Llenoyka noctaBok 72
OLEHKY C MCMNOMb30BaHNEM
coumanbHbIX KpUTEPUEB
GRI 416 3popoBbe n 6e3onacHocTb NnoTpeburena
OueHka Bo3aencTeua YcTonumBoe passutune
416-1 KaTeropu npooykToB u ycnyr  HenpumeHUmo KaK 4aCTb OesTeNbHOCTHU 19
Ha 300poBbe K BesonacHOCTb KomnaHum
ObLuee Konn4yecTso
Crny4YyaeB HECOOTBETCTBMUA
HOPMaTMBHbIM TpeboBaHMNAM YcTtonumBoe pasButue
416-2 N NOBpPOBONbHbIM KOAEKCcaM, HenpumeHumo Kak 4aCTb OeATENbHOCTWU 19
KacarLMMmca BO3OencTBumSA KomnaHuum
NPOAYKLUMU U yCNyr
Ha 300poBbe K BesonacHOCTb
GRI 417 MapKeTUHr u mMapKupoBKa
Buabl nHdopmaunun -
o CﬂBOﬁCT(Ii)a)E)FI ﬁ.ﬂ. KLY YcTonumneBoe pasButume
417-1 PoRy HenpumeHnmo KaK 4yacTb AeATENbHOCTU 20
n ycnyr, Tpebyemble
KomnaHunn
npouenypamm
Cny4yam HecoOTBETCTBUS
HOPMaTMBHbIM TpeboBaHMAM -
YcTtonumnesoe passutume
N 0obpoBONbHLIM KOOEKCAM,
417-2 HenpumeHmnmo KaK 4yacTb OeATENbHOCTU 20

KacaloLmmca nHdopmaLumnm
N MApKMPOBKM O CBOMCTBAaXx
NPOAYKLWN U yCnyr

KomnaHuu
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TABJINLA SASB

MpunoxxeHue - MNMpunoxernue 4. Tabnuuya cootsetcTBma GRI, SASB, TCFD

NMOKA3ATEJ1b PA3OEJT1 OTYHETA CTP.
RT-CH-540a.2 KonnuyectBo TpaHCNOPTHbIX MPOUCLLECTBUI OxpaHa Tpyoa v NpomblLLNeHHasd 39,
6e3onacHoCTb 94
[MpunoxxeHune 3. OCHOBHbIE KONNYECTBEHHbIE
OaHHbIE
B3zaumopencTBue ¢ mecTHbiMU coobulecTtBamu
RT-CH-210a.1 MpakTrukn KomnaHum B obnactu CoumanbHble MHBECTULMMN b4
B3aMMOOENCTBUA C MECTHbLIMM
coobLlecTBamm, BKNOYaa onmcaHme
npoLueccoBs, npoueayp 1 noaxonos
K ynpaBneHnto puckamm B oaHHon obnactu
Bbe3onacHOCTb U 3KONOrMYHOCTb XUMMUYECKUX BELLLECTB
RT-CH-410.bl [MpoueHT NpoayKunn ¢ cogepXXaHmnem YcTonumesoe pa3BuUTME KaK YacTb 19
BELLECTB, UMEILLNX Knaccudumkaumo neatenbHocTn KomnaHum
1-2 no CI'C (CornacoBaHHas Ha rnobanbHOM
YPOBHE cucTema Knaccunbukaumm m
MapKUPOBKKU Xnmmnyeckmx sewlects, Globally
Harmonized System of Classification and
Labelling of Chemicals (GHS))
OTBETCTBEHHbIE NPAKTUKW YINPABNEHUA
YnpaBneHue HOpMAaTUBHO-NPaBOBON cpeaon
RT-CH-530a.1 Obcy)aeHne KoprnopaTMBHbIX MO3ULMUIA, [MpnnoxxeHune 5. YneHcTBO B accoumaLmax 110

CBSAA3aHHbIX C rocynapCcTBeHHbIMA
HOPMAaTMUBHbIMU aKTamn n/unu
NONMUTUYECKNMU MPENNTIOKEHUAMWN, KOTOPbIE
KacalTCa 3KONOrMYEeCKNX 1 coumanbHbIX
$haKTopoB, BNNAIOLLIMX HA OTpac/b

NMOKASATEJ1b PA3OET OTYETA CTP.
3KONOr'MYECKUN ACNEKT
YnpaBneHue BOAHbIMU pecypcamm
RT-CH-140a.1 Obwunii obbem Bogosabopa, Bona 31,
BOOOMOTpebneHnsa n BooooTBeaeHUS 91
MpunoxxeHne 3. OCHOBHbIE KONMNYECTBEHHbIE
OaHHble
O6palleHue c onacHbIMU OTXo4amMm
RT-CH-150a.1 Obbem obpazoBaHHbIX N pa3meLLeHHbIX OTxonapbl 32,
OTXOQ0B 92
MpunoxxeHne 3. OCHOBHbIE KONMNYECTBEHHbIE
OaHHble
KauectBO atmocdepHoro sosayxa
RT-CH-120a.1 Ob6Lwaa macca BbiIbpoCcoB 3arpAsHALLMX Bosgyx 30,
4
BOLLECTB B aTMOCHEPY [MpnnoxeHne 3. OCHOBHbIE KONMYECTBEHHbIE 9
OaHHble
BbiGpocbl NapHMKOBbLIX ra3oB
RT-CH-110a.1 Bbibpochl NAapHUKOBbIX FA30B N\3ameHeHne knumata 23,
93
[MpunnoxeHne 3. OCHOBHbIE KONMYECTBEHHbIE
OaHHble
JHEpPreTM4eCKN MeHeQ)XMEHT
RT-CH-130a.1 ObLee noTpebneHne sHeprum OHeproadPpeKTUBHOCTb 26,
93
[MpunnoxeHue 3. OCHOBHbIE KONMYECTBEHHbIE
OaHHble
COLUMANDbHbIA ACNEKT
OxpaHa Tpyaa v npombiluneHHas 6e3onacHocCTb
RT-CH-320a.1 KoadpunumeHT 4acToTbl MPOMNCLLECTBUIA OxpaHa Tpyaoa 1 Npon3BoacTBeHHasA 38,
(TRIR). KoaddpuumneHT cmepTenbHbIX 6esonacHoCTb 94

clny4yaeB, CBA3aHHbIX C MPOMU3BOACTBEHHOMN

neaTenbHOCTbO KomnaHuu

[MpunoxeHne 3. OCHOBHbIE KONTMYECTBEHHbIE
OaHHblE
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TABJIUUA TCFD

NMOKA3ATEJ1b PA3OE/T1 OTHETA KOMMEHTAPU  CTP.

1. KopnopaTrusHoe ynpasneHue

Cuctema ynpaBneéHna KnimMmatTn4yeCKMmMmmn pucKamm m BO3MOXXHOCTAMM

a) KoHtponb CoBeTa AMPEKTOPOB 3a yrpasneHnem Bonpocamu, cea-  ameHeHue knumarta 22
3aHHbIMU C KNTMMAaTUYECKUMUN PUCKAMMN N BOSMOXKXHOCTAMM

b) Ponb pykoBoACTBa B OLEHKE U yNpaBNeHNn KNMMmaTUyeCKUmMm N3meHeHne knumaTta 22
PUCKaMN 1 BO3MOXXHOCTAMM

2. CTtpaTterusa

daKTUUECcKoe 1 NnoTeHuuanbHoe BUSHUE KIMMaTUYEeCKUX PUCKOB U BO3MOXXHOCTEN Ha AeATEeNbHOCTb, CTpaTeru-
yeckoe u duHaHcoBoe nnaHmposaHme KomnaHum

a) OnncaHne KNMMaTUYEeCKNX PUCKOB U BO3MOXHOCTE, BbIABNEH- N3meHeHne kKnumaTta 22
HbiX KomnaHunemn

b) OnuncaHne BNUAHUA KNMMaTUYECKUX PUCKOB 1 BO3MOXXHOCTEN Ha N3meHeHne knumarta 22
AeATeNnbHOCTb, CTpaTerno n puHaHcosoe nnaHnposaHmne Komna-
HUN

3. YnpaBneHne puckamm

Cnocob6bl BbiIsBNEeHUS U OLEHKM KMTMMaTn4YeCKUxX pUCKOB U npoueccChbl ynpasneHma mMmm

a) OnncaHme NPoLEeccoB BbiIABNEHNSA U OLEHKU KMMMaTUNYECKUX N3meHeHne knumata 22
PUCKOB
b) OnncaHme npoueccoB ynpaBneHna KNMMaTnyecKMMmM pUcKamm N3meHeHne knumata 22

4. NokasaTenu n ueneBblie 3HaAYeHus

NMokasarTenu u uenesble 3HAYEHUSA B obnactmn OLeHKM U ynpasBelieHud cyuecCTBeéHHbIMUN KnmmatTndyeCKmmm
PUCKamum Uu BOSMOXXHOCTAMM

a) PackpbiTne nHbopmauum o nokasaTendax Angd oueHKM Knumatuye-  ameHeHue knumaTa 22
CKUX PUCKOB 1 BO3MOXHOCTEW B COOTBETCTBMU cO cTpaTtermnein Kom-
NnaHWUM U NPOLIECCOM YyrpaBneHna puckamm

b) PackpbiTne nHbopmaumm o BbiIbpocax NnapHUKOBbLIX ra3oB B pam- N3meHeHne knumaTta 22
Kax Scope 1 1 2, a TakXXe B COOTBETCTBYHOLLMX criyyasax obnacTtu
Scope 3, a Tak)Ke 0 CBA3aHHbIX C HUMWN pUCKax
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NMPUNOXEHMUE 5.
YNEHCTBO B ACCOLUMALNAX

[2-28] [RT-CH-530a.1]

«Ypanxumy cTpemmTcsa cnocobcTBoBaTh YNyULLEHUIO AEeNOBOI cpeabl, BbICTYNasa akTUBHbIM YNEeHOM B pa3nnyHbiX Aobpo-
BOJIbHbIX HEMPaBUTENbCTBEHHbIX OPraHn3aumax, a TakXKe oTpacneBblxX accoumaumnax ana oobeanHeHus yecunmim n obmeHa
npodeccmoHarnbHbiM OMbITOM C BU3HEC-COODLLIECTBOM.

KomnaHusa npuHMUMaeT aKcnepTHOe yyacTue B paboTe pasnnyHbIX HaUMoHanbHbiX 06beanHeHU, Taknx Kak Poccuninckui

COl03 NPOMbILLNEHHUKOB 1 npeanpuHumarenein (panee — PCIM), «denosasa Poccusay, «ONOPA POCCUW», ToproBo-npombiLL-

neHHasa nanarta, HaumoHanbHbln ESG AnbaHc n gpyrue.

YYACTUE «YPAJTIXUMA» B MEPONPUATUAX B PAMKAX BBAVMOLENCTBUA C ACCOLIMALMAMUA B 2022 roay

[MpnnoxxeHne - lNpunoxeHne 5. YneHCcTBO B accoumaunax

ACCcoUunAlunNd PE3YJIbTATblI OEATEIbHOCTU
Bcepoccuiickoe O [MopnucaHue cornaweHns ¢ Bcepoccuicknm obLLEeCTBOM OXpaHbl MPUPOObl B paMmKax
obLiuecTBo MeTepbyprckoro MmexxayHapoaHoro akoHoMmuyeckoro dpopyma 2022 (nanee — NMNM3dD-2022)

OoXpaHbl NpUpoabI

O [1poBeneHMe obLLECTBEHHOI 3KOMOrMYEeCcKom aKCNepTU3bl MPOEKTa TEXHNYECKON
OOKYMEeHTaLUun B OTHOLLUeHnM obbekTa pynnbl KOMnaHuin «Ypanxmmy

O Obcy)kaeHne nnaHa MeponpuaTMiA B pamkax ¢opyma «IKONormsa n npoMbILLNEHHOCTb.
Bbi30BbI, TPEHAObI, TEXHONOTM NN

[lenoson

coBeT Poccua

— 3umbabee
npun Toproso-
MPOMbILLNEHHOW
nanate P®

O YyacTue B 3acenaHuax [JenoBoro coseta no cotpyaHuyectsy ¢ Pecnybnukoin 3umbabee

N2

ACCOUMNALNMA

PE3YJIbTATbl AEATENIbHOCTU

1.

PCIMN

O [MpoBepneHmne natu 3acegaHnin Kommccum PCIIT no npon3BoacTBy M PbIHKY MUHEPanbHbIX
ynobpeHuni

O [NpoBepeHne comecTHoro 3acegaHna Komuccunm PCIITT no XMMMYEeCKOM MPOMbILLNIEHHOCTM
1 MO NPOU3BOACTBY U PbIHKY yoobpeHuin B pamkax Popyma «PoOCCUnCKNiA NPOMbILLITEHHUKY

O YvacTue B 3acegaHunax KoopanHaunMoHHOro coseTta PCI1I no MMMNOPTO3aMeLLEeHNIO
N TEXHONOrM4yecKom He3aBUCUMOCTU

O YvyacTtume B 3acepaHuax Komuteta PCI1I1 no pnHaHCOBOW NOANTUKE Ha TEMY
«CTparermyeckme HanpaBneHna GUHaAHCOBO NONUTUKN N Pa3BUTUA GUHAHCOBbLIX PbIHKOB:
yyeT nosnumm brnsHecar

[enoBow

coBeT Poccua

— Hurepwus

npwn Toproeo-
MPOMbILLUNEHHON
nanate P®

O YyacTue B pabouyeii BcTpeue ¢ nocnom Hurepum B PP

HaumnoHanbHbI

O YyacTume B pabote komutetoB ESG AnbaHca: «3Konornsa, KnumaT 1 oxpaHa OKpy»KatoLLlei

2.

OlNOPA POCCHIN

O [NpoBepneHmne yeTbipex 3acegaHuii Komuteta «ONOPbl POCCUN» no cenbCKoMy XO35MCTBY

O OpraHumsaumsa pacLUMpPeHHOro CoBeLLaHns No BONPOCaM CENbCKOXO3AMCTBEHHOMN
koonepauuu B PM, cyLlecTByOLWMX Npobnem 1 mexaHM3mMoB Mo COBEPLLUEHCTBOBAHMIO
OAHHOro MHCTUTYTa B pamkax MexxoyHapoaHoi cneunanmsnpoBaHHOM TOProBo-
NPOoMbILLNEHHON BbicTaBkK «MVC: 3epHo-Kombrnkopma-BetepmHapuna-2022»

O YvyacTtune Bo Becepoccuiickom ESG-dpopyme CO.3HAHUME 2022 ¢ BbicTynneHmem Ha ceccum
«Yctonumeoe passutme AllK»

ESG AnbsaHc cpenbly; «<YcTonumeoe dunHaHcmpoBaHuey; «kESG-mHppacTpyKTypa u ctaHgaptTulauns»
n «MexgyHapogHoe coOTpyaHNYECTBOY

Accounauunda O Buictynnenune [. B. KoHsaeBa Ha ceccumn «busHec-gnanor Poccua — Abpukay B pamkax

9KOHOMMNYECKOIro MM3®d-2022

coTpyaoHMYyecTBa

CO cTpaHamu
Adpukn (ASCCA)

[Nenosaga Poccus

O YyacTume B COBMECTHOM 3acepgaHnm Komnteta ToproBo-npomblLLneHHon nanatbl PO no
npupoaononbL3oBaHnto U akonorumn, Komuteta PCIIl1 no skonornm n npmpoaononb30BaHmo
N DKCNEepPTHOro LUeHTpa No KOHTPONbHO-HAA30pPHOM aeaTenbHocTn «[denosoin Poccumny
MO BOMPOCY M30bITOYHOrO OrpaHNYEHMS B NPOLEaype Bbiaayn paspeLlueHnii Ha cbpochl
3arpA3HAKLLNX BELLECTB B BOOHbIE OOBbEKTLI M peaKkumm Ha aTo buaHec-coobLlecTsa

O YyacTue B 3acegaHuax [Nogkommnteta No MUHepanbHbIM yoobpeHuam bupxesoro kommteTta
MDAC Poccum (exxemecayHo)

O YyacTtue B 3acegaHnm KommrteTa Nno XMuMn4YecKom npombiLneHHocTn «denosoin Poccrnmy

HaunoHanbHasa
TeXHonornyeckas
NMHMUMaTmBa
(HTW)

O YyacTue B 3acegaHum Paboueit rpynnbl no paspaboTke v peannsaumm nnaHa
MeponpuaTtuin «PyaoHeT»

O BbicTynneHue otBeTcTBEHHOro cekpetapa FoodNet Ha ceccum «YcToMumBOe cenbckoe
X034MCTBO: NPUOPUTET rocyaapcTea U buaHecar B pamkax [NMMOd-2022

O BbicTynneHue oTBeTCcTBEHHOrO cekpeTaps FoodNet B pamkax nenoBoi nporpammebl
MexxagyHapogHowm npombiuneHHon BeictaBkn MHHOIMPOM 2022 Ha ceccun «MHBECcTMUMN
B PyaTtex B ycnoBusax ,HOBO HOPMaNnbHOCTK » C y4acTUeM NpeacTaBuTener pykoBoacTea
MwuHnpomTtopra P®

O «Ypanxumy BbicTynun naptHepom INNOFOOD — mexxayHapoaHoro ¢gpopyma v BbiCTaBKU
nHHoBauun B FoodTech n AgriTech
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NMPUNOXXEHUE 6. TNMOCCAPUA

[MpnnoxeHwne - lNpunoxxeHue 6. [noccapuii

TEPMWH

ONPEAOENEHNE

busHec-mopenb

OnucaHue 3Ha4YMMbIX GaKTOPOB N MEXaHU3MOB, 3a CYET KOTOPbIX OpraHu3auma
obecneumBaeT co3naHue, POCT U COXPaHEHME CTOMMOCTW Ha MPOTAXXEHUN ONUTENbHOIO
nepuopa BpemeHun, TpaHchopMUPYa B pamKax CBoei AeATeNnbHOCTW OOCTYMHbIE el pecypchl
B pe3ynbraTbl 0EATENbHOCTH.

KnbepbesonacHocTb

3awunTa nHbpopmaunum n MHGOPMAaLMOHHbIX CUCTEM OT HECAHKLIMOHMPOBAHHOIO AOCTYNa,
NCMNONb30BaHWSA, PACKPbITUSA, HapyLUeHUs, MognduKkaumm nnm yHMUYToxeHmnsa. OHa BKovyaeT

B ceba BHegpeHne NonnUTUKK, npouenyp U TEXHONOrMin AN 3aluTbl LUGPOBbLIX N PUINYECKUX
NHPOPMALMOHHbIX aKTUBOB, BK/IlOYaa annapaTHoe 1 NporpammHoe obecnevyeHue, cetTu

N OaHHble, OT LUMPOKOIro CreKkTpa yrpoas.

BuomogndunumposaHHoe
ynobpeHune

YnydllieHHaa dopma rpaHynmMpoBaHHOrO yoobpeHus, BKAoYaoLasa MakpoanemMeHThl,
Cepy M MUKPOOPraHn3mbl C LENbO MOBbILLEHUA arPOHOMUYECKOW, SKOHOMMYECKOM
N aKonornyeckom adppeKTUBHOCTI.

Knnmatunyeckne pucku

PucKK, KOTOpble CBA3aHbl C BIUSIHUEM KNMMAaTUYECKNX N3MEHEHMIA N NPEeAnpPUHMMaEMbIX
npasnUTenbCTBamMmn N opraHamim perynmpoBaHmna mep, Harpas/1€HHbIX Ha MpenoTBpalleHne
HeraTMBHOIMO BO3OENCTBUSA YeNoBeKa Ha KNMmaT, U MOryT OKasaTb HeraTMBHOE BliAHUE
Ha OeaTeNnbHOCTb OpraHn3aunn. BknoyaloT B cebs dun3nyeckne KnmmaTmyecKmne pucKm

n nepexogHble KNMMaTn4eCKne pmncKN.

Beretaunsa

XnsHepeaTenbHOCTb PpacTUTENbHbIX OPraHU3MOB.

KonnekTuneHbIN 0OroBop

[MpaBoBOI aKT, perynupyroLnii coumnanbHO-TPYOOBble€ OTHOLLEHUS B KOMMaHUW, 3aKnoyaeMblit
COTPYOHUKOM 1 paboTogatenem, a Tak)Ke 3aKpennaoLnii NbroTbl U rapaHTUM 3a cYeT
cpencTtB paboTtopaTtend.

[OpoXxOBbI N30NAT

I3BNeYEeHHbIN N OUYMLLIEHHbIA OT YrNeBoOoB W KNeTyaTkmn 6enok ropoxa.

[PaXxgaHCKUIN aHaNUTUK

BusHec-akcnepT B NpeaMeTHOM obnacTu, KOTOPbIA YMEET reHepMpoBaTb MOAENN
M NPOrHo3npoBaTb pe3ynbTaT. Y Hero HeT rnyboKmnx 3HaHUM MHTEeNNEKTyanbHOro aHanns3a
OaHHbIX, NpodunbHOro obpasoBaHus, HaBbIKOB B 3TOWN chepe.

KomnnaeHc Komnnekc HMumaTmBe, HanpaBneHHbIX Ha npeaynpexxneHne npoTnBonpaBHbIX OeCTBUN
COTPYOHUKOB KOMMaHWUN N BHeOpeHne KoprnopaTuBHOW BU3HEC-3TUKK, NoaaepXXmBatoLLei
cobniogeHve 3aKoHa.

JlecoknumaTunyeckui Komnnekc meponpuaTtuii, HarnpasneHHbIX Ha co3faHue Yrnepoa-aenoHUpPYOLLMX HaCcaKaeHW M

NPOEKT Ha HENEeCHbIX 3eMNAX U OpraHM3aL Mo OXpaHbl OT MOXapPOB HEeYrNPaBNaAeMblX TECHbIX 3EMErb,

KOTOpbI obecrneunBaeT cokpalleHure (npenoTepalleHne) BbiIopocoB NapHUKOBbIX ra3oB Ui
yBenu4yeHune nornoLleHna napHMKoBbix ra3os (cornacHo PepepanbHomy 3akoHy oT 02.07.2021
No 296-P3 «O6 orpaHn4yeHnn BbIBPOCOB NapHUKOBbLIX Fra30By).

Oawbopn NHcTpymeHT ona cbopa B1u3yanmsaumm OaHHbIX.

[ekapboHnsauyms TexHonorn4yeckunin nepexon MMPOBOIN SHEPIETUKM OT FreHepaUnmM Ha OCHOBE YrNeBOOOPOAHOro
CbIpbsl U APYrux BUOOB TONNMBa K be3ayrnepoaHbIM 3Hepropecypcam U aHepropecypcam
C HU3KMM YPOBHEM BblOpPOCOB NapHMKOBbIX ra30B.

[leToHaUMoOHHas NapameTp, XxapaKTepmayoLLMii CNOCODHOCTb FOpYeit CMec NPOTUBOCTOATb

YCTOMUYMBOCTb CaMOBOCMNTAMEHEHMIO MPY CXKaTUMN.

XN3HEHHbIV UK
npoayKunu

COBOKYMHOCTb NPOLECCOB, BbINMOMHAEMbIX OT NepBOHaYanbHOrO BbIIBNEHMA NOTPebHoCcTEN
PbIHKa A0 YTUNU3aunum nnu nepepaboTKn NPoaYKLUNM B KOHLIE NONE3HOro CPOKa CNy»Kobl.

MecTHoe coobLlecTBo

INnua n rpynnbl HAaceneHus, KoTopblie NPOXXMBakoT U (Mnn) paboTatloT B pernoHax NpucyTcTBUA
nogpasaeneHnii KOMMnaHum, a TakXKe UCTbITbIBaloT 9KOHOMUYECKOE, CoLManbHOE UM
sKonorunyeckoe Bosgencrtene (MonoxmTenbHoe Unn otTpuuaTenbHoe) oT AeATeNbHOCTU
KoMmnaHun. B cnyyae «Ypanxmma» K MecTHoMy coobLLLecTBy OTHOCATCA NpeacTaBuUTenmn
HaceneHus, NpoXmneatrwLume Ha TepputTopumn PO.

3anHTepecoBaHHbIe
CTOPOHbI

[ocynapcTBEeHHble OpraHbl, OpraHbl MECTHOIO camoyrnpaBneHus, nydnmyHo-npaBoBbie
obpasoBaHugd, OpUOnYecKkme n pmusndeckmne nuua, KotTopble MOryT bbiTb 3anHTEPECOBaHbI

B pe3ynbrartax O0edaTeNbHOCTM OpraHnusauum n co3gaHnm cToMmocTu 1 (Mnu) moryT

OKasaTb 3Ha4YNTeNnbHOEe BO3OeicTBME Ha OeATEeNbHOCTb, MPOAYKTbI U YCNYrM KOMMOAaHUMN,

NN pewieHna nMbo OencTBmMa KOTOPbIX MOMYT NOBNUATbL HAa CNOCOBHOCTb OpraHu3aumnm
co3aaBaTb CTOMMOCTb, YCMNELLHO peann3oBbiBaTb CBOW CTpaTerum n 0OCTUraTb CBOMX Lienen,
a TaKkXXe pU3nYecKmne n rpmnagnyeckme nuua, Ha KoTopbix BNUAET OeATEeNbHOCTb OpraHu3aLunm.

MNpupopooxpaHHas HanpaBneHue nporpamm KOMnaHuu1, KOTopble OCYLLECTBNATCA MO ee MHULUMaTUBE C LieNbto
0eATenbHOCTb COKpaLLeHNsa BO3OeNCTBUA Ha OKPY>KatoLLYyIo cpeay.

MpopooBonbcTBEHHAA OocTyn K 6esonacHbIM ANA 300POBbSA U MOMHOLEHHbIM NPOAYKTaM NUTAaHUA B COOTBETCTBUM
6e3onacHoCTb C NMPaBOM Ka)X[oro 4yenoBeKka Ha agekBaTHoe nutaHue n ceobopy oT ronopa.
MpoToTMNMpoBaHme Anpobauuvsa ngen ona BbiaBneHna GyHKLMOHANbHOCTM NMPoayKTa OO Hayana ero pakTu4eckom

p83pa6OTKM, KOTOpad MOXXeT ObITb npnmmeHeHa Ha nobom atane NMPOEKTUPOBaAHUA.

NHTerpmpoBaHHas
CUCTEMA MEHEOXXMEHTA

CoBOKYMHOCTb ABYX 1 bonee cuctem meHeo>XMeHTa, GYHKLMOHUPYIOLLMX KaK egmnHoe LIenoe.

PeBn3nmoHHas komuccua

OpraH BHYTpeHHero dG1MHaHCOBOIro KOHTPONA HPUANYECKOro nuua, nsbrnpaemblii ooLLIMM
cobpaHnem aKLMOHEPOB He peXke OOHOro pasa B rof ANng KOHTponsa 3a G1UHaHCOBO-
XO3ANCTBEHHOW OEATEeNbHOCTbO KOMMNAaHUN.

IckycCTBEHHbIN
WHTENNeKT

NT-obnacTb No paspaboTke KOMMbIOTEPHbIX CUCTEM, COCODOHbIX UMUTUPOBATb YENI0OBEYECKOE
noBefeHme N BbINMONHATb TBOPUYECKMNE N MHTENNEKTYanbHble PYHKLUUN.

Pepomuunnauma

IameHeHne cTpaHbl pernctpaumm KoMmnaHmum npu coxXxpaHeHMm BCcex CyLLECTBYOLLMX OEN0BbIX
OTHOLUEHUI.

Cunctema amoCRM

Cuctema yrnpaBneHnsa B3anMogencTBueM C KNMeHTamMmu, Nno3BondroLlas aBTomatu3npoBaTh
peann3aunto npoayKumm BHyTpm KOMMNaHMN.
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CKayTUHI TEXHONOTNIA

NHCTPYMEHT AN HaXOXXOeHUs Ha PbIHKE HOBbIX PELUeHUiA 1 TEXHONOrniA ANa BHEOAPEHUS
B ONepaumoHHYH 1 MPON3BOACTBEHHYIO AEATENbHOCTb KOMMaHUMN.

CouwvanbHble
MHBECTUUUU

MatepuanbHbie, TEXHONOrnyecKume, yrnpasneHYecKmne 1 NHble PecypCbl KOMMaHnu,
HarnpasBnsemble Mo PeLLeHNIo0 PYKOBOACTBa Ha peannsauuio coLmanbHbiX Nporpamm,
pa3paboTaHHbIX C Y4ETOM UHTEPECOB OCHOBHbIX BHYTPEHHUX MU BHELLHUX 3aUHTepeCcoBaHHbIX
CTOPOH.

CouvanbHbl nakeT

COBOKYMHOCTb COLManbHbIX BbIMAaT, NbroT, KOMNeHcauuni, gonnart, ycnyr (3akoHogaTenbHo
YCTaHOBMIEHHbIX M OOMNOMHUTENbHbIX), KOTOPble paboTogarens NpegocTaBndeT paboTHMKam
NOMKMO 3apaboTHOI nnaTbl.

CyLuecTBEeHHble TeEMbI

YHUKanbHble NS KOMMNaHMM acneKTbl B 3aBUCUMOCTM OT XapaKTepa OeATeNnbHOCTU, KOTOpble
OTPaXKatloT: BO3OENCTBME KOMMAHUN Ha OKPY>KaloLLyo cpeay, 0OLecTBO N SKOHOMUKY;
BnuaHne ESG-paKkTopoB Ha OEATENbHOCTb U MOMOXEeHMEe KOMMNaHUN; OLUEHKY UX 3HAYMMOCTM
3aMHTEepPEeCOBaHHbIMU CTOPOHaMMW.

Lindposnzauuns

Mpouecc BHeapeHUsa UnMdpoBbIX TEXHONOIUM B pa3Hble chepbl AeATENbHOCTN KOMMNAHUMN.

LLinam

OcTaTouHbIV NPOAYKT NPU peanm3aunm NPon3BOACTBEHHbIX NPOLECCOB.

OKOHOMMKA 3aMKHYTOro
umKna

OKoOHOMMYecKas moaenb, OCHOBaHHAsA Ha MCMNONb30BaHUM BO30OHOBNAEMbIX PECYPCOB,
NMPOOYKTOB U YCNVT.

Agrotech KomnneKkc BbICOKOTEXHONOIM MYHbIX METOAMK, LIENIbIO KOTOPbIX ABNAETCH NMOBbILLEHME
YPOXanHOCTK, KauecTBa NMPoayKLum N aKoHoMU4eckom adpdbeKTUBHOCTU NMPON3BOACTBA
C yyeTom TpeboBaHmin aKonornyeckom 6e3onacHoOCTu.

Data Day MeponpuaTtme B KOMNaHUu, HanpasneHHOe Ha aHanms 1 ynydlleHne Ncnonb3oBaHnd

KOpropaTMBHbIX AaHHbIX. OH MOXET BKMoYaTb B ceba cemnHapbl, TPEHUHIN NN COBMECTHbIE
NPOEKTbl, HanpaBfeHHble Ha yNy4ylleHne HaBblKOB aHanmM3a AaHHbIX Y COTPYAHUKOB
N NPOABMXKEHME LNdpOoBU3aLNN.

Data Driven Company

KomnaHua, KoTopasa ucrnonb3yeTt cbop, aHanms3 1 nHTepnpeTaumio gaHHbIX NPU MPUHATUA
peLleHnin N onpeneneHnm bnusHec-cTpaTerumn.

ESG-dakTopsbl, ESG-
PUCKN N BO3MOXXHOCTU

PaKTopbl, PUCKU N BO3MOXKHOCTU, CBA3aHHbIE C OKPYXKatoLLen cpenom (B Tom yncne
9KOMOrn4yecKme n CBsI3aHHbIE C UBMEHEHMEM KmmaTa), obwecTtBom (coumanbHble)
N KopriopaTuBHbIM ynpasneHuem (aHrn. Environmental, Social and Governance).

R&D CoBOKYMNHOCTb paboT, HanpaBneHHbIX Ha MonyYyeHne HOBbIX 3HAHWUA
N NX NpaKTUYecKoe NpumeHeHue npm co3gaHum HOBOro N3aenma Unu TEXHONorum
(aHrn. Research & Development).

Scope 1 MNpamble BbIOpOCHI NapHUKOBbIX ra3os (obnacTtb oxsarta 1).

Scope 2 KocBeHHble aHepreTnyecKmne BbiIopochl NapHUKOBbIX ra3os (obnactb oxsaTta 2).

Scope 3 BblOpochl NapHUKOBbLIX FrA30B MO BCEMY XXM3HEHHOMY LMKy ToBapa (obnacTb oxsarta 3).

COKPALLUEHUA
RU

AMNK

arponpoMbILLNEHHbI KOMMNEKC

Annapatr UTH
annapaT UCNonb30BaHMA TENNOTbI HENTpanusaunm

BIrc
H6apabaHHbI rpaHynATOpP-CyLLUUIKA

BOOMN
Bcepoccuiickoe obLecTBo oxpaHbl Npupoabl

UnpeP

nHOMBMAyanbHbIA NNaH pasBuUTUSA

UCM
MHTErpuypoBaHHad cuctema meHegmMeHTa

Ut

MHPOPMALMOHHbIE TEXHONOI UK

KCU
KYNbTYPHO-CMOPTUBHBbIV LEHTP

KN3
KNnroyeBble nokasatenm apheKTUBHOCTMU

K340
KaOpoBblih 9NEKTPOHHbIV AOKYMeHToobopoT

noc
neTyyne opraHnyeckne coeguHeHus

MuHcenbxo3s PP

MuHMNCTEPCTBO CENBCKOIro Xo3amcTea PoccmnincKkom
MPepepaunmn

MPOT

MWHMManNbHbIA pasmep onnartbl Tpyaa

MTP
mMaTepuanbHO-TEXHNYECKUe pecypchbl

[MpnnoxeHwne - lNpunoxxeHue 6. [noccapuii

MYC Poccum

MwuHuncTepcTBo Poccuiickoii Pepepaunn no genam
rpakaaHCKoM 0O0pPOHbI, Ype3BblYaMHbIM CUTYaLUAM
N NUKBUOALUMN NOCNEeACTBUM CTUXUHBbIX beacTBuUiA

HBOC
HeraTMBHOE BO3OENCTBME Ha OKPY>KatoLLyo cpeny

HUA
Hay4YHO-nccnenoBaTenbCKNUn UHCTUTYT

OTuNb
oxpaHa Tpyaa M MpomblLLeHHaa be3onacHOCTb

NMMO P
MNeTepbyprckuii mexxayHapoaHblii 3KOHOMUYECKUIA popym

noa
MoBbILLEHME OnepaLmnoHHON 3pDEKTUBHOCTU

N3K
nporpamma 3Koorm4eCKoro KOHTpond

PAH
Poccuinckaa akagemuma Hayk

PockauecTtBO

ABTOHOMHasA HEKOMMeEpYECKas opraHmsaumns
«Poccuiickasa cuctema KayecTBay

PocnotpebHansop

MdepepanbHasa cnyxba no Haasopy B chepe 3aLlnThl NpaB
notpedbutenein n bnaronony4yma yenoseka

PocnpupoaHansop

MepepanbHasa cnyxba no Hapsopy B chepe
NPUPOOONONb30BaHUS

PCHn

Poccumncknin coro3 NpomMbILLNEHHNKOB
N npegnpuHuMmarTenen

crc

CornacosaHHas Ha rnobanbHoOm YPOBHE CUCTEMA
KnaccnpuKkaumm n MapKUpoOBKU XMMNYECKNX BELLIECTB

cn3
cpencTsa MHAMBUAYaANbHOWM 3aLLUUThI
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CMH
cpeacTea MaccoBoi MHpopmMaunm

CHI
Coppy»xecTtBo HezaBncumblix flocypapcTs

CYUB
cucTtema ynpasneHus nHdopmauMoHHOM 6e30nacHOCTbIO

CYOTwullb

cucTema yrnpaBneHnsa oxpaHon Tpyaa v NpPOMbILLNIEHHOM
6e30nmacHOCTbIO

TKO
TBepAble KOMMyHarnbHble OTXOAbI

uny
LieHTpanbHbIA NyNbT yripaBneHus

LYP OOH

Llenn B obnacTu yctoumeoro passmtmna OpraHmsauum
ObbengnHeHHbIx Hauni

yBa
yrnpaBneHue BHYTPEHHUX Aen

Ypan ®Y
Ypan @anTuHr YHemnuoHwwunn

®dAC Poccum
MepepanbHas aHTUMOHOMNONbHAadA cny»ba

3C3
S/IEKTPOHHAasA cnucTema 3aKyrnok

Bl
6usHec-aHanuTtuka (aHrn. business intelligence)

COSO ERM

YnpaBneHne puckamm opraHmsaummn. IHterpaumnsa
CO cTpaTterven n adPeKTUBHOCTbIO AEeATENbHOCTM
(aHrn. Committee of Sponsoring Organizations of the
Treadway Commission Enterprise Risk Management)

ESG

paKTopbl YCTOMYMBOIro pa3BUTUA: BO3OENCTBUE

Ha OKPY>KaloLLy cpeay, coumanbHaa nonnTrnka,
KoprnopaTusBHoe ynpasneHue (aHrn. Environmental, Social,
Governance)

FFS-mawuHa

obopynoBaHue ona GopmoBaHUL, HanonHeHUs
N YNaKOBKM MULLEBbIX U HEMULLIEBbIX NMPOAYKTOB
(aHrn. Form - Fill - Seal machine)

GRI

mobanbHaa nHUymaTmea Nno OTYETHOCTU B obnacTtu
ycTorumsoro passutua (aHrn. Global Reporting Initiative
Standards)

HR
yrnpasneHune nepcoHanom (aHrn. human resources)

HR BP

HR-6usHec-napTHep (aHrn. human resources business
partner)

IMMAF

MexxnyHapoaoHaa ¢penepaunsa cmellaHHbix 6oeBblx
nckyccts (aHrn. International Mixed Martial Arts
Federation)

ISO

MexxoyHapoaHaa opraHusauma rno ctaHaapTM3auunm
(aHrn. International Organization for Standardization)

LDR
KoadduumneHT notepsaHHbIX aHen (aHrn. Lost Day Rate)

LTIFR

KO3dDULMEHT YacTOTbl TPABM C rnoTeper pabouero
BpemeHu (aHrn. Lost Time Injury Frequency Rate)

MES

cucTema ynpasneHus nNpou3BoaCcTBOM
(aHrn. Manufacturing Execution System)

MMA
cmellaHHble boesble uckycctea (aHrn. mixed martial arts)

NPKS

KOMIMIEKCHbIE MUHEeparnbHble yaobpeHund, BKaoyaoLme
azot (N), pocdop (P), kanuii (K) u cepy (S)

NPS

NHOEKC NoTPebUTEeNnbCKOM NOANBHOCTH
(anrn. Net Promoter Score)

PR
CBA3M C obLlecTBeHHocTbIO (aHrn. public relations)

SASB

CtaHpaptbl CoBeTa no ctaHgapTam OTYETHOCTU
ycToumeoro passutua (aHrn. Sustainability Accounting
Standards Board)

TCFD

PekomeHpaauun Paboueii rpynnbl No Bonpocam
pacKpbITUA GUHAHCOBOW MHDOPMaL MM, CBA3AHHON

c nameHeHvem knumara (aHrn. Task Force on Climate-
Related Financial Disclosures)

TRIR

KO3 DULMEHT YAaCTOTbl MPOUCLLECTBUI
(aHrn. Total Recordable Incident Rate)

VR-TpeHaxxep
TpeHa)kep BUPTyanbHOM peanbHocTW (aHrn. virtual reality)

[MpnnoxeHwne - lNpunoxxeHue 6. [noccapuii
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NMPUNOXEHUE 7. SAABJIEHUE
Ob OrPAHU4YEHA
OTBETCTBEHHOCTM

HacToawmin ESG-otueT noarotoBneH Ha ocHose nHpopmauumm, goctynHon AO «Ob6beguHeHHasa XMMMYecKas KomnaHus «Ypanxyumy 1 ero
Oo4yepHUM obLuecTBam (oanee — «Ypanxumy) Ha oaTy ero coctasneHus. Hactoawmin ESG-otueT cogepyut 3asBneHus nporHo3Horo
xapakTtepa. Bce 3aaBneHns NporHO3HOro XapakTepa, coaepaLumecs B HactosLwem ESG-otueTe, a Takxke Bce nocnenytoLlme yCTHble

N MNCbMEHHbIE 3asBNEHNSI MPOrHO3HOIO XapaKTepa, 3a KOTOPbIe MOXXET HECTU OTBETCTBEHHOCTb «Ypanxmumy nnu nobble nuua, OecTBy-
lOLLIE OT €ro UMEHM, OOHO3HAYHO U B MOMHOM OBbeME OrpaHMUYMBaKOTCA NPenynpeanTenbHbIMM OFrOBOPKaMU, USMOXKEHHBIMM HUXKE.

Bce 3aaBneHus, BKNtOYEHHble B HacToALLMIA ESG-oTueT, Kpome 3asaBneHnii, coaoepyaLumx ncrtopuyeckue ¢akTbl, MoryT bbiTb 3asBne-
HUAMM MPOrHO3HOIO XapaKTepa. Takne cnoBa, Kak «MporHO3MPYETy, «CUNTAETY, «KOXKMOAET», kHAMEPEBAETCH», «MNaHUPYET», «MPeacKasa-
HUE», «DyOEeT», KMOXKET», «OOMKEHY, «MOT" Obly, «NPENnonaragT», «PacCUNTbIBAETY, «MbITAETCHY, «NONaraeT», «MCXOOUT U3y, «NPOACKAET»,
«CTPEMUTCSY, «AENAET NPENNONOMEHMEY, a TAKXKE NH0Dble CNoBa UM BbIPaXKEHUS, UMEIOLLIE aHAOrMYHbIe 3HAYEHUA NN AaHHbIe

C OTpuLaHnem, obblYHO YKa3bIBaOT Ha MPOrHO3HbI XapaKTep 3asaBneHNs.

3asBneHns NPOrHO3HOMO XxapaKTepa MOryT BKIKOYaTb 3aABNEHUS, OTHOCALLIMECS K XO3AMCTBEHHOW AeATeNbHOCTU, GUMHAHCOBOMY COCTO-
AHWIO, AOXOAaM, SKOHOMUYECKMM MOKa3aTeNsAM, UTOraM XO3ANCTBEHHO U NMPOU3BOACTBEHHOW AEATENbHOCTU, MONNTUKE B OTHOLLIEHUMN
OVMBUOEHOOB, KAanUTanbHbIM 3aTpaTam, a TaKXe TeHAEHUMAM B OTHOLLEHUN LIEH Ha NPOAYKLMI0, 0ObeMOB NPOV3BOACTBA 1 NOTPebneHus,
N3OepPXKKam, pacxogam, NEPCrexKTBaM pPa3BmnTUS, CPOKaM 3KCMyaTaumm akTMBOB, 3anacam, CPoKam Havana v 3aBepLUeHns Npon3Bo[-
CTBEHHbIX MPOEKTOB, MPUODPETEHNIO, NMKBUAALMW UM OTUYYXKAEHNIO ONpeaeneHHbIX KOPUANYECKMX ML, OPYrIM aHanornyHbiM dak-
TOpam 1 SKOHOMWYECKMM MPOrHO3am B OTHOLLIEHUN AEATENBHOCTU «Ypanxmman, a TakKe N PbiHKaM, Ha KOTOPbIX «YPanxmmy» OCyLLECT-
BNSAET CBOO AEATENBHOCTb.

3aaBneHns NPOrHO3HOMO XxapaKTepa He ABNAKTCA rapaHTUAMK byayLLyX nokasateneit oeatenbHOCTU. OHM BKNKOYatoT pas3nnyHble
NPEONONOXXEHNA B OTHOLLIEHMM HACTOSALLIE U DyayLLen cTpaTerm «Ypanxmman, a TakXe YCNoBUid, B KOTOPbIX «Ypanxmmy OCyLLECTBNSAET
CBOO OEATENBHOCTb M DyAET ee OCyLLECTBNATb B AaNbHENLLIEM, YYMUTbIBAA PAO U3BECTHbIX, HEU3BECTHbIX PUCKOB 1 APYrx GpakTopoB,

B TOM Uncne BnnsaHne GUHaHCOBBIX M TOProBbIxX caHKLUMIA, BBeaeHHbIx CLLUA, EBponeiickim cotozom, BennkobpuTtaHmein u paoom apyrx
rocygapcTs B 2023 roay B OTHOLLIEHWW POCCUINCKOWM UHAHCOBOM CUCTEMbI, POCCUIMCKUX OdurLManbHbIX NALL, POCCUINCKOro 0O0POHHOMO
CEKTOPA, SKCMNOPTHbLIX U UMMOPTHbIX Ornepaunii, OTaenbHbIX KOMMaHUA U GU3NYECKMX NNLL, N KOTOPbIE MOMYT NPUBECTU K TOMY, YTO dak-
TUYECKME Pe3ynbTaThl, MacLLITabbl NN NoKasaTenu AeATeNbHOCTM «Ypanxmmay UNn OTPacnu, B KOTOPOW OH BEAET CBOK AEATENbHOCTD,
OyayT CyLLECTBEHHO OTNNYATBLCS OT NHODbIX MPOrHO3HbIX PE3YNLTATOB, MaCLLTAbOB N NoKasaTtenei eaTenbHOCTM, ABHO BbIPaXKEHHbIX
NN NogpasyMeBaeMbIX B TaKMX 3asaBNEHUAX MPOrHO3HOMo XapakTepa.

«Vpanxmm» He OaeT HUKaKUX rapaHTui1 B OTHOLLIEHUW TOrO, YTO CbaI-(TI/I‘-IeCKVIe pe3yrnbrarhbl, MacLUTabbl N NMoKasaTenn ero OeaTenbHo-
CTU NN OTpacnu, B KOTOPOI OH BEOET CBOK OEATENbHOCTb, 6y,u,yT COOTBETCTBOBATb pe3ylibraram, mMacLuTabam nnm nokasarenam aes-
TENbHOCTU, ABHO BblIPaXXEHHbIM NI NoApa3yMmeBaEMbIM B NoBbIX 3aABNEHUAX MPOrHO3HOIO XapaKTepa, coaepXaLlnXxcd B HACTOALLIEM
roooBOM OTYeTe Unu rae-nnbo eLue.

«Ypanxmumy» He HeCeT OTBETCTBEHHOCTM 3a Nobble YObITKM, KOTOPbIE MOIYT BOSHUKHYTb Y KAKOro-nMbo nuLa B CBA3M C TEM, YTO TaKoe
NLIO Nonaranoch Ha 3asBNeHUs MPOrHO3HOIO XapakTepa. 3a UCKMOUYEHNEM CIy4YaeB, NPSAMO MPeayCMOTPEHHbIX MPUMEHVMbIM 3aKO-
HOOATENbCTBOM, «YPanxmmy» He MPUHMMAaET Ha cebsa 06a3aTenbCTB NO PacnpPOCTPaHEHMIO N Nybnmkaumm nobbix 0OHOBNEHWIA UNK
N3MEHEHNIA B 3asBNEHUAX MPOrHO3HOMO XapaKTepa, OTPaXKaoLLMX Nobbie N3MEHEHMS B OXXMOAHUSAX NN HOBYHO MH(OPMaLIMIO, a TakKe
nocnepyoLLme cobbITuS, YCNoBUA N 0OCTOATENBCTBA.

ESG-otuet AO «OXK «Ypanxumy» yTeepxaeH peLueHvem Coseta aupektopoB AO «OXK «Ypanxumy» 27.06.2023 (npotoxkon CoBeTa avpek-
Topos N2 818 ot 27.06.2023).

[MpunoxkeHune - MNpunoxxeHne 7. 3agsneHmne ob orpaHNYeHnm OTBETCTBEHHOCTU
[MpnnoxkeHne 8. KoHTaKTbI

NMPUNOXEHUE 8. KOHTAKTDbI

NonHoe HanmeHoBaHue: AkunoHepHoe obliecTBo «ObbeanHEHHAA XUMMYECKasa KOMNaHUSA «Ypanxmmy
CokpaweHHoe HanmeHoBaHue: AO «OXK «Ypanxumy»

Ten.: +7 (495) 721-89-89

dakc: +7 (495) 721-85-85

E-mail: info@uralchem.ru, info@uralchem.com

KoHTakTbl No Bonpocam He(dpMHAHCOBOMA OTYETHOCTU U YCTOMUYMBOIrO pa3BuUTUA

EneHa 3cKkunHa
[JnpeKTop No yCTONYMBOMY Pa3BUTUIO

E-mail: esg@uralchem.com
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NMPUNOXEHWE 9.
CBUAETENNbCTBO
Ob OBLUECTBEHHOM 3SABEPEHA

PoCCHIACKWIA COHO3 NPOMBILLAGHHWUKOB U NpeAN pUHUMaTeAei

CPUANETENLCTRN
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06 06L1ECTBEHHOM 3aBEPEHUH
KOPNOPaTUBHOrO HEPUHAHCOBOTO OTUETA

Otuer 00 ycTOMUMBOM pa3BUTUH
AO «OXK «Ypanxum»
3a 2022 rop

npolen obwecrseHHoe 3aseperue B Coete PCIIN
no HepUHAHCOBOW OTUYETHOCTH

Pa3ssepHyToe 3akntodeHue Cosera PCIM 06 o6LuecTBeHHOM 3aBepeHun OTuerta 06 ycTonumnsom
pasputun AO «OXK «Ypanxum» 3a 2022 rog HanpaBneHo B KomnaHwio, KOTOpas MOXeT
ny6nukoBartk ero 6e3 Kakux-nbo UIMEHEHWUI U UCMOMNb3OBATL Kak ANS BHYTPUKOPTOPaTUBHbIX
uenei, Tak v B LIensx KOMMYHUKaLMiA C 3aMHTepecoBaHHLIMU CTOPOHaMK.

PerucrpaunoHHbiit Homep 228.01.228.05.22

Npe3npeHt PCNMN A.lLUoxuH
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