[Tpunoxenue 1
k 'omoBomy otuery [TAO «COJIJIEPC ABtoy» 1o pesynbratam pabotsi 3a 2021 rox

Yr1eepxaen Coserom qupektopoB [TAO «COJUJIEPC ABto»
IIporokoa Ne 2022-05-20 ot 20 mas 2022 r.

OTYET O COBJIIOJEHMU NPUHIUIIOB U PEKOMEHIALIUI1
KOJEKCA KOPIIOPATUBHOI'O YIIPABJIEHUS

3anenenue cosema oupexmopoe IIAO «COJUIEPC Asmo» o0 cobawdenuu RpuHUUnO8 KOPHOPAMUBHO20 YnpaeieHus, 3akpeniennvix Koodexcom
KOpnopamuenozo ynpaeienus

Coser aupekropo [TAO «COJIJIEPC ABto» 3asBisieT o npuBepx)eHHocTH OO0IecTBa CTaHAapTaM B 00JIaCTH KOPIIOPATHBHOTO YIPABIICHHS, a TAKKE O CTPEMIICHHH

K COOJIOIeHUI0 0a30BBIX TPHHIMIIOB U pekoMenaarmii Kogekca KOpmopaTHBHOTO YIPABICHHUS, PEKOMEHIOBAHHOTO K MPUMEHEHHIO MHCbMOM banka Poccuu ot
10.04.2014 N 06-52/2463 (manee — «Komekc»).

[MoapoOHEIi 0TYeT 0 cOoOMIOIEHNH MPUHIMIIOB B pekoMeHnanuii Kogekca npuseneH Hmxke. [Ipu omeHke coOM0ACHNST TPUHIUIIOB KOPIIOPATUBHOTO yIPAaBICHUS
HCIIOJIb30BAIUCh OCHOBHBIC TIOJIOKEHHUSI METOIOJIOTHH, yKazaHHble B [Tucbme Banka Poccum ot 27.12.2021 N MH-06-28/102 «O packpbITHH B TOJ0BOM OTYETE
MyOIMYHOTO aKIIUOHEPHOTO O0IIECTBa OTYETa O COONIOICHUY TIPUHIIMIIOB M pekoMeHamii Kojekca KoprnopaTuBHOTO YIIPABICHUS.

BriepBrie oTueT 0 COOJIOACHUN IPUHIUIIOB M pexoMeHaanuii Kogekca 0bu1 yrBepxkaeH CoBeToM nupekTopoB 26 mas 2016 T. M pacKphIT B KauecTBE MPUIIOKEHHS K
rogoBoMy ortdery Oo6mectBa mo uroram 2016 r. C storo BpemeHH OOIIECTBO €XKETOAHO MPOBOAUT MEPONPHUATHS MO COBEPIICHCTBOBAHUIO KOPIOPATHBHOTO
ynpasienus B O6miectse u B 2021 1. O61ecTBo MpoIoiDKUII0 yKa3aHHyo pabdoty. [IpeanonaraeMsle 1eHCTBHS U MEPOTIPHUSITHS TIO COBEPIICHCTBOBAHUIO MOJIEITH
MPaKTUKW KOPIIOPATUBHOTO yNPaBICHHS BKIIOYAIOT, B YaCTHOCTH, Pa3paboTKy W yTBepxaeHue [lonoxenust 06 nHpopMannonHoi monuruke Oo6mectsa, [lonutuku
10 IPOTHUBOIEHCTBUIO KOPPYIIIIHH.

Onucanue Haubdonee CyuecCmeeHHbIX AcneKmog mooenu u npakmuxu kopnopamuernozo ynpagnenun INAO « COJIVIEPC Aemo»

[Ipunstas B OOmecTBe Mojeslb KOPHOPATUBHOIO YIPABICHUS ONMUPAETCS HA HOPMBI JIEHCTBYIOIIET0 3aKoHonaTenbcTBa Poccuiickoit dexepanuy, a Takxke Ha
NpUHLMIIEL, chopMyupoBaHHble B Kogekce, siBistommerocs 1 OOmiecTBa OpueHTUPOM Ui GOPMUPOBAHHS HAWITYYIIEeH IPAKTUKU KOPIIOPATUBHOTO YIPaBICHHS.

B cootBerctBue ¢ denepanpHpM 3ak0HOM «O0 aknMOHEpPHBIX obmecTBax» W YcraBom OOIIecTBa BBICHIMM OpraHoM yrpasieHus OOIecTBa sBIseTCsS o0Iee
cobpanue akiroHepos. B 2021 roay Ob110 IPOBEASHO 0,1HO (ro10BOE) 00IIIee COOpaHUE aKIIMOHEPOB, Ha KOTOPOM OBbLITH IPUHSATHI PEIICHUS 00 YTBEPKACHUHN F'O0BOT0
OTYeTa U TOAO0BOM OyXranTepcKoil 0T4eTHOCTH, n30pannn wieHoB CoBeTa AUPEKTOPOB, PEBU3MOHHOW KOMUCCHH, YTBEPKIeHUH ayauTopa OO1iecTBa, yCTaHOBIEHUT
pasmepa BozHarpaxjaeHus wieHaMm CoBeTa TUPEKTOPOB.

KiroueByro mo3ununio B KoprnopaTuBHOM ympaBiennu ObmiectBa 3aHMMaeT COBET AMPEKTOPOB, BayKHEHIIEH 30HONH OTBETCTBEHHOCTH KOTOPOTO SIBIISIETCS 3aIlUTa
MHTEpECOB akuroHepoB OOIIeCTBa W KOHTPOJb Haj MPUHATHEM cTparernyeckux pemenuil. [lonpodnas unpopmanus o wienax Cosera aupekropos OOmiecTsa u
coctaBe copMupoBaHHBIX COBETOM JIMPEKTOPOB KOMHTETAX cojepKuTcs B Paznene 9 ronoBoro oTuera.



PykoBoncTBO Tekymiel nesTenbHOCTBEI0 OOIECTBa OCYHISCTBISET TeHepanbHbIM mupekrop CobOosneB Hukonaét AnekcaHApOBHY, HAa3HAYCHHBIH Ha JIOJDKHOCTH
pemrennem Coerta aupekropos ot 10 utons 2019 .

KonnmernansHeli HCTIOMHATENBHBIH Oprad B OOIIecTBE OTCYTCTBYET.

KonTposb prHAHCOBO-X03HCTBEHHON AesaTenbHocTH OOIIECTBa OCYIIECTBISIOT PSBU3UOHHAS KOMUCCHS, HE3aBUCHMBIN ayJUTOp M MOJApa3fciicHUe BHYTPCHHETO
ayauta obmiectBa (Jlupekius mo BHyTPSHHEMY ayJUTy U OleHKe 3P (PEKTHBHOCTH CHCTEMbI OLICHKHA PUCKOB).

B cooTBeTcTBUM ¢ pellieHHEM ToJ0BOro obiiero codpanus aknuonepoB OOmiectBa ot 31 mas 2021 roma aymutopoM Oyxranrepckoi otdetHocTd OOIiecTBa
yrBepxkaeHo AO «beiikep Tummu Pycy.

Aynaut koHconunupoBanHoi otyeTHOCTH rpynnsl COJIJIEPC no MC®O npoussoautcs Takke AO «belikep Tunnu Pycy.

B OeJIX Oopranuvsanuvun pa6OTI>I MO0 COBCPIICHCTBOBAHUIO CUCTCMbI M IMPAKTHUKHU KOPIIOPATHUBHOI'O YIIPABJICHHA B O6IIICCTBG BBCJICHA NOJLKHOCTH KOPIIOPATUBHOI'O
cekperapsi, KoTopyto 3aHuMaet ['onuapoa Hatanea HukonaesHa.



N MpuHIMIBI Kpurtepun oueHku coo1101eHus1 Crartyc cOOTBETCTBHA O0bsicHeHUsI OTKJIOHEHHSI OT KPUTEPUEB OLEHKH
KOPIOPATHBHOTO NPUHIIATIA KOPIIOPATUBHOTO NPUHIAITY CO0JII0IeHNA MPUHITATIA KOPTIOPATHBHOTO YIIPABJIEHUSI
yIpaBJIeHHs yIpaBJIeHHs KOPIOPATHBHOTO
ynpasBJieHHsI
1 2 3 4 5
1.1 |OO6miecTBO TOKHO 00ECTICUNBATh PABHOE U CIPABEIMBOC OTHOIICHHE KO BCEM aKIMOHEpaM MPHU peaiu3allii UMH [TpaBa Ha y4acTHE B YIIPABJICHUU

o01IecTBoM

1.1.1|O6mmectBo co3zmaet mist |1. OOIEeCTBO TPEeIOCTABISET JOCTYITHBIH COOTIONACTCSE
aKIIMOHEPOB CcIT0c00 KOMMYHHUKAIIUH C OOIIECTBOM, e
MaKCUMaJIbHO TaKOH KaK ropsiuas JIMHUS, dJCKTPOHHAsI 4aCTUYHO COOMI0IaeTCs
ONaronpusATHBIC MouTa WITN Q)OPYM B ceTn UHTEpHET, He cOBIOaeTes
YCITOBHS J1s1 YYACTHS B [[TO3BOJISIOIINI aKIIMOHEPaM BBICKA3aTh
o01eM cobpaHuy, CBOE MHEHHUE U HAIIPaBUTh BOTIPOCHI B
YCJIOBUA JIA OTHOLICHUH MMOBCCTKHU OAHA B IPOLECCE
BBIPAOOTKH MOJITOTOBKH K MPOBEJACHUIO O0IIET0
000CHOBaHHOU coOpaHus. YKa3aHHBIC CLIOCOOBI
IIO3UILIMH I10 BOIIPpOCaM (KOMMYHHKAIIUN ObLIIH OpraHu30BaHbI
[MOBECTKH JTHS OOIIEro |0OIIECTBOM U MPEAOCTABICHBI
coOpanws, AKI[MOHEpaM B XOJ1¢ TIOATOTOBKH K
KOOPJMHAIIMY CBOUX  [[IPOBEICHHUIO KaXKIO0TO OOIIEero
NCCTBUM, a TaKkxKe cOOpaHUsl, IPOIIE/IIEro B OTYSTHBIN
BO3MOXHOCTb Mepuo;I
BBICKA3aTh CBOE
MHCHUCEC I10
paccMaTpUBaCMbIM
BOIpPOCaM

1.1.2{lTopsimok coobmenwst o |1. B oTueTHOM nepuojie cooOIIeHne o

[IPOBEACHUH OOIIIETO
coOpaHus u
MPEI0CTABICHHUS
MaTepraioB K o0ImemMy
coOpaHuio maeT
aKIMOHEpaM
BO3MOKHOCTb
HaJJIeKaIuM 00pa3oM
MOATOTOBUTHCS K
Y4acTHIO B HEM

MpOBEJICHIH OOIIETr0 cOOpaHus
AKIUOHEPOB Pa3MEICHO
(oImyOIMKOBAHO) Ha caiiTe 00IIecTBa B
cetn MIHTEepHET He mo3anee yem 3a 30
THEel 10 JaThI MTPOBEICHUS 00IIEro
coOpaHusl, ECITM 3aKOHOJATEILCTBOM HE
MPETYCMOTPEH OOJBITTNI CPOK.

2. B cooOmennu o npoBeIcHUN
coOpaHus yKa3aHbl IOKYMEHTHI,
HE0OX0IMMBbIE /TSI OITyCKa B

[MOMEIIEHHE.

€00.J110/1a€eTCsl

YaCTHYHO COOJIIOIaeTCs

He coOJrroraercest




3. AxroHepam ObUT o0ecTiedeH 10CTYII
K MH(OPMAIHN O TOM, KEM TIPEUIOKEHBI
BOMPOCHI IOBECTKH JTHS U KEM
BBIIBUHYTHI KAaHIUIATHl B COBET
TMPEKTOPOB M PEBU3HOHHYIO KOMUCCHIO
oO1ecTBa (B cirydae, eciu ee
(dbopMHupOBaHHE MPEAYCMOTPEHO
YCTaBOM OOIIIECTBA)

1.1.3

B xo/1e HoAroTOBKY 1
MTPOBEICHHSI OOIIIETO
coOpaHus aKIHOHEPHI
HNMCJIM BO3MOXHOCTb
OecTIpensITCTBEHHO U
CBOEBPEMEHHO
[10J1y4aTh
WH(OPMAITHIO O
coOpaHuu 1
MaTepUaIbl K HEMY,
3a7aBaTh BOIIPOCHI
WCTIOTHUTEITHHBIM
opraHaMm " 4JCHam
COBETa JTUPEKTOPOB
oO11ecTBa, 00IIATHCS

AIpYT C ApYroM

1. B oT4eTHOM mepHoe aKIHOHEpaM
OBLJIa MpeIocTaBlieHa BOBMOKHOCTh
3a7aTh BOIIPOCHI YICHAM
VCIIOJIHUTETILHBIX OPTaHOB U WieHaM
COBETa JUPEKTOPOB OOIIECTBA B IEPHO.
MOTOTOBKU K COOPaHUIO U B X0OJI€
MpoBe/IeHHs 00IIero coopaHusl.

2. Ilo3unus coBeTa JUPEKTOPOB
(BKITIOYast BHECEHHBIE B TIPOTOKOT
0coObie MHEHUS (ITPU HATTMYUH) TI0
Ka)XIIOMY BOIIPOCY ITOBECTKH OOIINX
COOpaHUii, IPOBEICHHBIX B OTUCTHBIHN
nepuo/], ObUIa BKIIFOUEHA B COCTAB
MaTepHaJoB K 001eMy cOOpaHuio.

3. OO01EecTBO IPEIOCTABIISAIIO
AKIIOHEepaM, IMEIONTNM Ha 3TO TPaBo,
TOCTYII K CITUCKY JIMII, UMEIOIINX MPABO
Ha yJacTHe B 00IeM COOpaHHuY, HAYMHAsS
C JIaThI TTOTyYEHUS €T0 OOIIECTBOM BO
BCEX CIy4asx MPOBEACHUsS OOIIMX
coOpaHMii B OTYETHOM TIEPUOJIE

co0JIIo1aeTcsa

YJaCTUYHO COOIIFOaeTCst

HE COOJII0IaeTCs
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Peanusanus npasa
aKIoHepa TpeboBaTh
CO3bIBa 00LIETO
coOpaHus, BBIIBUTATh
KaHIUJIaTOB B OpraHbl
yIpaBJICHHUS U BHOCHTh
MIPCAIOKCHUA 1
BKJIFOUCHUS B ITIOBECTKY
nHsT 00111ero coopanus
He ObuIa ConpshKeHa ¢

1. YcraBoM o0miecTBa yCTaHOBIIEH CPOK
BHECCHHMS aKIIMOHEPAMU TTPEATI0KESHHI
[UTS1 BKIIFOUEHHSI B IOBECTKY JHS
ro/10BOTO 00I1IeT0 coOpanws,
COCTaBISIONIMIA He MeHee 60 rHel mocie
OKOHYaHHS COOTBETCTBYIOLIETO
KaJICHIapHOTO roja.

2. B oTueTHOM IIepro/ie 00IIECTBO HE
OTKa3bIBAJIO B IPUHSITHY NPEIJIOKEHUH B
MOBECTKY JHS WJIM KaHJUIATOB B OPraHbl

co0.110/1aeTcs

YaCTUYHO COOJIIOIAaETCs

He coOJrroaeTcest




HEONpaBJIaHHBIMU 00IIIeCTBA IO MMPUYMHE OMEYATOK M UHBIX
CJIO)KHOCTSIMH HECYIIECTBCHHBIX HEJIOCTATKOB B
MPEIIOKCHUH aKIIMOHEpa
1.1.5|Kaxxmprit akImmoHep 1. YcraBoMm o01ecTBa mpexycMOTpeHa CrpykTtypa  oUIIMATBLHOTO  caiTa  OMUTEHTAa  HE

MMeENT BO3MOYKHOCTb
OeCTpeNITCTBEHHO
[peam3oBaTh MpaBo
roJ0ca CaMbIM
[MPOCTBHIM U YJOOHBIM
TSI HETO CTIOCO00M

BO3MOXXHOCTD 3aIIOJTHEHUSI DJIEKTPOHHOM
(dhopMBI OTOJTETCHS Ha CaliTe B CETH
HTepHET, agpec KOTOPOro yKa3aH B
COOOIIEHUH O TIPOBEICHUU O0IIEro
cOOpaHMsI aKIIUOHEPOB

coOromaercs
YaCTUYHO COOJII0IAaETCs

He COo0JIIoaeTcsa

MpeayCMaTpUBACT UHTECPAKTUBHON TEXHOJIOTMU BHECEHUS B
Hee  W3MEHEHHWH  CcO  CTOPOHBI  TPEThUX  JIMII
'Y COBEpIICHCTBOBAHUE cailiTa MOTPeOyeT 3HAYNTEIHHBIX|
3arpar Ha |T pemieHus ¥ uX BHEApPEHHE, 1O MHEHUIO
MEHE[KMEHTA TaHHBIC 3aTpaT ONpPaBIaHHBIMU HE SBIISIOTCS,
T.K. TEKyIIUH PEXHM HOPMATHBHOTO DPETyINPOBAaHUS HE
co37aeT I AMUTCHTa OOS3aHHOCTH WUMETh YIOMSHYTHIN
nHTEpdelic.

1.1.6

Y CTaHOBJICHHBIN
00IIIECTBOM TIOPSIIOK
BeJICHISI 00IIETO
coOpaHus
o0ecrieyrBaeT paBHYIO
BO3MOKHOCTH BCEM
ram,
[IPUCYTCTBYIOIIUM Ha
coOpaHHH, BRICKA3aTh
CBOE MHEHHE U 33/1aTh
WHTEPECYIOIINE UX
BOITPOCHI

1. Ilpu mpoBeIcHUU B OTYETHOM
reproe o0MIIX COOpaHuil aKIIMOHEPOB
B (hopme coOpaHus (COBMECTHOTO
MPUCYTCTBHS aKITHOHEPOB)
MpeayCcMaTpPUBaIOCh JOCTATOUHOE BPEMSI
IUTSL IOKJTAJI0B TI0 BOIIPOCAM MOBECTKH
ITHST 1 BpeMs [T OOCY KIICHHS ITHUX
BOIMPOCOB, aKIOHEepaM ObLIa
Mpe0CTaBlICHa BO3MOXKHOCTh BHICKA3aTh
CBOC MHEHHE U 33/1aTh HHTEPECYIOIINE
WX BOIIPOCHI 110 TIOBECTKE JIHSI.

2. O01IecTBOM OBLIH MPUTIIANIEHBI
KaHJUIAThl B OPraHbl YIPABICHUS U
KOHTPOJISI OOIIECTBA U MPEIIPUHSTEI BCe
HEO0XOMMBIE MEPBI JJIs 00eCIICUeHUS
WX y4acTus B 00IIeM coOpaHuu
AKIIMOHEPOB, HA KOTOPOM HX
KaHAUJATypbl OBUIN TIOCTABJICHBI HA
rojocoBanue. [IpucyTCTBOBABIIUE HA
00111eM cOOpaHNH aKIIMOHEPOB
KaHJIUAThl B OPraHbl YIPABICHUS U
KOHTPOJISI 00IIeCTBa OBUIN JIOCTYITHBI
U1l OTBETOB Ha BOMIPOCHI aKIIMOHEPOB.

3. EQVHONINYHBIN HCIIOIHUTEIbHBIN
opraH, JIMIIO0, OTBETCTBEHHOE 32 BEJICHNE
OyXTraJTepcKoro y4era, npejcenareib
VI MHBIE WICHBI KOMUTETa COBETA

€00.J110/1a€eTCsl

YJaCTUYHO COOJIIOIaeTCs

HE COOJII0IaeTCs

B oruetHOM mepuozae oliee coOpaHHE MPOBOIUIOCH B
32049HOI (hopMeE B COOTBETCTBUU C TOJOKEHHUSIMH 3aKOHA,
OTHAKO IMPAKTHKa MPOBEACHUS OYHBIX COOpaHMiA B TOTHON
MEpe OTBEYACT BCEM KPUTEPHSIM M IIOTOMY OOIIECTBO
CUHNTACT JaHHOC TpC6OBaHI/IC BBITIOJIHUMBIM B IIE€PUOJ] ITOCIIC
OKOHYAHMS JEHCTBHUA OCOOBIX YCJIOBHH IPOBEICHHUS
coOpaHwmii




TUPEKTOPOB TI0 ayTUTY OBUTH JOCTYITHBI
TSI OTBETOB Ha BOMPOCHI aKITMOHEPOB HA
00IIKX COOpaHUsIX aKIIHOHEPOB,
MPOBEICHHBIX B OTYCTHOM MEPHOJIC.

4. B oTueTHOM TIepHoae 00IIEeCTBO
WCIIOJIE30BAIO TEIIEKOMMYHHUKAITUOHHBIE
CpelcTBa IS 00CCIICUCHUS
TICTAHIIMOHHOTO JOCTYIa aKIIHOHEPOB
IS y9acTHs B OOIIX COOpaHUsIX JINOO
COBETOM JUPEKTOPOB OBLIO MPHHSATO
000CHOBaHHOE pellieHre 00 OTCYTCTBUH
HEOOXO0AMMOCTH (BO3MOKHOCTH)
HCIIOJIb30BaHNA TaKUX CPCIACTB B
OTYETHOM TIEpHOJIC

1.2

AKHI/IOHCpaM IIpea0CTaBJICHA paBHAaA U CIIpaBCAJIMBasd BO3MOKXHOCTb Y4aCTBOBAThH B HpI/IGI)IJII/I O6HICCTBa IMOCPEACTBOM ITOJTYUYCHUA TUBUACHIOB
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OO01ecTBO
paspaboTaio u
BHEAPUIIO TTPO3paUHBIN
W OHATHBLIA MEXaHU3M
OTIpeieNieHHs pa3Mepa
TTMBHJICH]IOB U HX
BBIMJIATHI

1. TTonoxxeHnre o TUBUICHTHOM
MOJINTUKE OOIECTBA YTBEPKICHO
COBETOM JINPEKTOPOB U PACKPBITO Ha
caiite oOmecTBa B ceti HTEpHET.

2. Ecnu nuBHuaeHiHas TOJIATHKA
00I11€CTBA, COCTABJIAIOILETO
KOHCOJIMIUPOBAHHYIO (DUHAHCOBYIO
OTUYETHOCTh, UCIIOJIB3YET ITOKA3aTEIIN
OTYETHOCTH OOIIIECTRA [T OMPEICIICHHUS
pasMepa JTUBHJICH]IOB, TO
COOTBETCTBYIOIIUE MOJIOKECHUS
TIUBUEHHOMN TOJIMTUKH YYUTHIBAIOT
KOHCOJININPOBAHHBIC MTOKA3aTENN
(UHAHCOBOI OTYETHOCTH.

3. OO0CHOBaHUE TPETaraeMoro
pacrpeesieHus YUCTON NMPUOBLIH, B TOM
YHCIIe Ha BBITUIATY TUBUCH/IOB U
COOCTBEHHBIE HYX/IbI 00IIIECTBA, U
OILICHKA €0 COOTBETCTBUA HpHHHTOﬁ B
00I1ecTBe JUBUICHAHOMN ITOJIUTHKE, C
IIOSICHCHUSAMHU U DKOHOMHUYCCKUM
000CHOBaHMEM TIOTPEOHOCTH B
HAIPaBJICHUH ONPEACIICHHON YacTH
YUCTOM MPUOBLIN Ha COOCTBCHHBIC

cobirogaeTcs

YACTHYHO CO0JII0IAETCS

He coOJrroaeTest

Kpurepnii 3. He cobmoaaeTcs B IOJIHOM Mepe.
OOo0CHOBaHME MPEANOIAraeMOro pacHpeseNieHus] 4YHUCTOi
NprObUIM HE BKJIIOYACTCS B COCTAB MAaTEpPHAjJOB K 0OLIEMY)|
coOpaHuto axuuoHepoB. Takoe 00OCHOBaHUE OCTaeTCs
CoJiepKaHNUEM JIMCKYCCHU Ha COBETE TUPEKTOPOB, KOTOPHIH]
maeT pexoMeHIanu codpaHuto. OOIIECTBO HE IUIAHUPYET
MEHSTh JaHHYIO NPAKTHKY HOCKOJIBKY 3aKOHOJATEIbCTBO
TUKTYeT TPUHATHE PEHICHUs TI0 PaclpeleNIeHUI0 MPHOBLIN
TOJBKO HA OCHOBE PEKOMEHJAIMM COBETa JUPEKTOPOB,
00IIECTBO  MOJIaraeT, 4YTo OOOCHOBAaHHE MOXKET HE
BKIIIOYATBCSI B COCTAaB MaTE€pPHAJOB JUIS TOJIOCOBAHUS HA
coOpaHuH.




HYKJIbl B OTYSTHOM IEPUOIC OBLITU
BKITFOYCHBI B COCTaB MAaTECPUAIOB K
0011eMy COOpaHUIO aKIIMOHEPOB, B
MOBECTKY JHsI KOTOPOT'O BKITFOUCH
BOIIPOC O paclipeaesieHny IpuOsLTH (B
TOM YHCJIE O BBIIIIATE (OOBSIBIICHUN)
TUBUJICH]IOB)

1.2.2

OO61ecTBO He
MPUHUMAET PEIICHHUE O
BBITIJIATE IUBHICH/IOB,
€CITH TaKoe peIieHue,
(dhopMabHO HE
Hapy1as
OTPaHUYCHU,
yCTaHOBHeHHBIX
3aKOHOIaTEILCTBOM,
SIBJISIETCSI
OKOHOMUNYCCKU
HEOOOCHOBAHHBIM U
MO’KET IIPUBECTH K
(hopMHPOBaHUIO
JIOXKHBIX
MpeCTaBICHUI O
1EATETHLHOCTH
oOmecTBa

1. B IlonosxeHun 0 TUBUICHIHOH
[TOJIUTUKE OOIIECTBA IOMUMO
OrpaHUYEeHUH, YCTAaHOBJICHHBIX
3aKOHOJATEIBCTBOM, ONIPEACIICHBI
(uHAHCOBBIE/SKOHOMHYECKHE
00CTOSITETTLCTBA, TIPA KOTOPBIX
00IIIeCTBY HE CIIEAyET MPUHUMATh
pELIEHNE O BHITLJIATE JUBUJICH]IOB

co0JIIo1aeTcsa

YJaCTUYHO COOIIFOaeTCst

He coOJroaeTcest

1.2.3

OO01ecTBO HE
JIOIYCKAeT YXyILICHUS
JIMBUJICHIHBIX TTPaB

1. B orueTHOM TIepuoje 00IIECTBO HE
[pEANPUHUMAIIO JEHCTBUM, BEAYIIUX K
YXYIIICHUIO AUBUACHIHBIX [IPaB

co0.110/1aeTcs

HaCTHYHO CO6J'II-OZ[36TC$I

CYIIECTBYIOLIUX CYIIECTBYIOIIUX aKIIMOHEPOB He cobmomaeTes
AKIMOHEPOB
1.2.4|0O0miectBo crpemutcs |1. B oT4eTHOM MepHO/IE MHBIE CITOCOOBI

K HCKITFOUCHHIO
HCIIOJIb30BAHUS
aKIMOHEPaMH MHBIX
CHoc0o00B MOTYYeHHS
MpuOBLTH (JI0X0/1a) 32
cueT oOIIecTBa,
[MOMHMO JIUBHJICHIOB U

MOJTYYEHUS JTUIIaMHU,
KOHTPOJIMPYIOIIMMH OOIIECTBO,
MpuOBLTH (0X0/a) 3a CYeT o0IIecTBa
MOMHUMO TMBUCHIOB (HAlIpUMeD, C
MOMOILBIO TPaHC(HEPTHOTO
LIEeHO00Pa30BaHusl, HEOOOCHOBAHHOT'O
OKa3aHus 00IIECTBY KOHTPOIHPYIOIIUM

JIMIIOM YCJIYT I1O 3aBBIIICHHLIM LICHAM,

co0J110/1aeTcs

YaCTUYHO COOJIIOIAaETCs

He coOJrroaeTest




ITUKBUIALIMIOHHON MTyTEeM 3aMEIIAIOINX JUBUICH b
CTOMMOCTH BHYTPEHHHX 3aiIMOB KOHTPOJHUPYIOLIEMY
TUITY ¥ (W) €r0 MOAKOHTPOIBHBIM
nHIaM) He MCIOJIb30BaIHNCh

1.3 |Cuctema u mpakTHKa KOPIIOPATUBHOTO yIPABICHUS 00ECIICUNBAIOT PABCHCTBO YCIIOBUH JUIsl BCEX aKI[MOHEPOB - BIAJICIBIICB aKIMid OJTHOW KaTerOpHH

(Tuma), BKIIFOYasi MUHOPUTAPHBIX (MEKHX) aKIIMOHEPOB M HHOCTPAHHBIX aKITMOHEPOB, M PABHOE OTHOIICHHWE K HIM CO CTOPOHBI 00IIECTBa
1.3.1|0O06m1ecTBO co3nano 1. B TeueHre OTYETHOTO MEepHO/a JTHIIA,
cobonaercst
YCITOBHS TSI KOHTPOJUPYIOIINE OOIIECTBO, HE
CIPaBe]IMBOTO IOy CKaJIH 3JI0yNOTPeOICHU TIpaBaMu 9aCTHYHO COOMIONAeTCs
OTHOIIICHUS K KQXKJIOMY [[T0 OTHOIICHHUIO K aKIIMOHEpaM He coGmomaeTcs
aKIMOHEPY CO CTOPOHHI|00MMIECTBA, KOH(PIUKTHI MEXKIY
OPTaHOB YNPABICHUS U [KOHTPOIUPYIOIIUMH JTHIIAMH 00IIeCTBa
KOHTPOJIMPYIOLIUX JIMII [ aKIIMOHEpaMK 00IIeCTBa
00IIIeCTBa, B TOM YHCJIE|0TCYTCTBOBANIH, & €CITH TAKOBBIC OBLIH,
YCITOBHS, COBET TUPEKTOPOB YU UM
o0ecreunBaronne HaJIeKalee BHUMaHUC
HCOOIYCTUMOCTD
3II0yTIOTPeOICHUH CO
CTOPOHBI KPYITHBIX
AKIIMOHEPOB I10
OTHOUICHHUIO K
MUHOPUTAPHBIM
aKIMOHEepaM
1.3.2(O0mectBO HE 1. KBa3zuka3zHaueiickue akuu
co0J110/1aeTcs

MMPECANTPUHNUMACT OTCYTCTBYIOT WJIM HC Y4aCTBOBAJIU B
NCHCTBUM, KOTOPBIE  [FOJIOCOBAHHH B TEUCHUE OTUYETHOTO YaCcTHYHO COOIOIaeTCs
[IPUBOIAT WJIA MOTYT  |[I€puoAa He COBIII0IaeTCs
[IPUBECTH K
HCKYCCTBEHHOMY
nepepacnpeeICHUI0
KOPIIOPATUBHOTO
KOHTPOJIS

1.4 |AkuonepaM o0OecrieueHbl HaJeKHbIe U 3()(PEeKTHUBHBIE CITIOCOOBI yUeTa IIpaB Ha aKIlMH, a TAK)KEe BO3MOXKHOCTh CBOOOIHOI0 M HEOOPEMEHUTEIBHOTO
OTUYKICHHS PUHAICKAITIX UM aKI[Hi

1.4 |Axumonepam 1. Mcnionp3yeMble perucTpaTopoM COBITIONACTCS
obecrieueHbl HaIe)KHbIE |00IEeCTBAa TEXHOJIOTUN U YCIIOBUS
u 3¢ exTrBHBIE OKA3BIBACMBIX YCIIYT COOTBETCTBYIOT|  YACTHUHO COOIIOaeTCs
CHocoObI ydeTa IpaB Ha [OTPeOHOCTSAM OOIIECTBA U €T0 He cobmoaaeTcs
aKITUH, a TaKKe AKIIMOHEPOB, 00ECTICYNBAIOT YUET




BO3MOYXHOCTE
CBOOOHOTO H
HEOOPEMEHHUTEIILHOTO
OT‘Iy)K,[[eHI/ISI
HpI/IHaI[J'Ie)KaH_II/IX J50%¢
aKIun

NpaB Ha aKIUU U PEeaTH3alUIo IpaB
aKIIMOHEPOB Haubosee
7 deKTUBHBIM 00pa3oM

2.1 |CoBeT TUPEKTOPOB OCYIICCTBIISIET CTPATETUIYECKOE YIIPABICHUE OOLIECCTBOM, OIPEICIIICT OCHOBHBIC IPUHIIUIIBI M MTOJXO/IbI K OpPTraHU3aIliH B
OO0IIIECTBE CUCTEMBI YIPABIICHHUS PUCKAMU M BHYTPEHHETO KOHTPOJISl, KOHTPOJIUPYET ACSATEIbHOCTh HCIIOJHUTEIBHBIX OPTaHOB OOILECTBA, a TAKKE
pearu3yeT HHbIC KIIF04YeBbIe (QYyHKIMN

2.1.1|CoBeT 1UpeKTOpOB 1. CoBeT TUPEKTOPOB UMEET OB AT Kputepwnii 2 He coOromaeTcs.
OTBEYAET 32 IPUHATHE  [3aKPEIUICHHBIE B yCTaBE KomureT mo KkagpaM He paccMaTpuBajl BONPOC O
PEIICHNH, CBI3aHHBIX C  |[TOJTHOMOYHS 110 Ha3HAYCHHUIO, YACTUYHO COONIONACTCS \kpayipUKALME ~ WCIONHUTEIBHOTO  OpraHa H  €ro
Ha3HAuYCHHEM U 0CBOOOXKICHHUIO OT 3aHUMAaEMOM He coboaaeTcs COOTBETCTBUH TOTPeOHOCTAM oOmiecTBa. CroKUBIIASCS
OCBOOOKJICHUEM OT TTOJDKHOCTH U OIPE/ICIICHHIO TPaaUIMs KapbepHOTO JIBIXKCHUS  MCHEDKEPOB B
3aHUMaEeMBbIX YCIIOBHIA JIOTOBOPOB B OTHOIICHUH KOMITAHUY TIPEAIIOJIAraeT JUIUTEIIbHBINA POIIECC Pa3BUTHSI
TOJDKHOCTEH YJICHOB HUCIIOJTHUTEILHBIX OPTaHOB. NePCOHAIBHBIX TAJIAHTOB M 00OOIICHUS yIIPABIEHYECKOTO
WCTIOJTHUTEIbHBIX 2. B oT4eTHOM NepUOIe KOMUTET 110 OIBITA M TIOATOMY OcHeHUIIap HE CYMTACT HEOOXOJUMBIM
OpraHoOB, B TOM YHCJIC B [HOMHHAIMSIM (Ha3HAYCHUSIM, cobmomaTh  (opMalbHBIE ~ TPHEMBl [0  OICHKE
CBSI3U C HEHAJUICKAIUM [KaJlpaM) pacCMOTpPEIl BOIIPOC O KBaTM(HUKAMKM  TeHEepallbHOrO  jAupekTopa. Jlumo,
WCTIOJIHEHHEM UMH COOTBETCTBUH MPOPECCUOHATBHOM 3aHUMAoIee JaHHYIO TMO3UIMI0 B HACTOSIIEE BpeMs, B
CBOUX 00sI3aHHOCTEH.  |KBaJM(HUKAIMU, HABBIKOB U OIBITA TeueHue Oonee uem 17 1neT 3aHMMan JOJDKHOCTh
CoBeT AMPEKTOPOB YJICHOB MCIIOJTHUTEIBHBIX OPraHOB (MHAHCOBOTO IUPEKTOpa, UMEET YYCHYIO CTENeHb IO
TAKXKE OCYIIECTBIISICT  [TEKYIIMM M 0>KUAAEMBIM ODKOHOMHKE, SIBJSIETCS OIHMM Haubojee MepeIoBbIX
KOHTPOJIb 332 T€M, 4TOOBI [MOTPeOHOCTSIM 00IIECTBA, ¢buHAHCHCTOB poccuiickoro Om3Heca. Takum o00Opazom,
WCTIOJTHUTEIILHBIC MPOJUKTOBAHHBIM YTBEPKICHHOM OLICHKA W TIEPEOlleHKa €ro KBaJU(HKAMH HE OJDKHA
oprassl o01iecTBa cTpareruei ooIecTsa. MPOU3BOUTHCS JIUIIb IO (OPMATLHOMY TOAXOIY, H TEM
nefCcTBOBAIN B 3. B otyeTHOM nepuose COBETOM OoJee MUIIaMU MEHEe ONBITHBIMU B c(hepe MEHEKMEHTA.
COOTBETCTBHH C TTMPEKTOPOB PACCMOTPEH OTYET
YTBEPKJICHHBIMU (OTUeTBHI) EAMHOIUIHOTO
CTpaTerrel pa3BUTUS U [MCHIOJHUTEILHOTO OpraHa u
OCHOBHBIMHU KOJIJIETHAJILHOTO HCIIOTHUTEIBHOTO
HanpaBICHUSIMH opraHa (Ipy HaJMYUH) O
NesITeTbHOCTH OOILECTBA (BHIOJHEHUH CTPATETUU 00IIeCTBa

2.1.2|CoBet nupeKkTopoB 1. B TeyeHne oT4ETHOrO Nepuoa Ha

YCTaHaBJIUMBACT
OCHOBHBIC OPUCHTHPBI
JCATCIbHOCTU O6H_ICCTB3.

3acelaHUsIX COBETAa TUPEKTOPOB
OBLIIM PAaCCMOTPEHBI BOIIPOCHI,
CBSI3aHHBIE C XOJIOM UCIOJIHEHUS U

co0arIaeTcst
YaCTUYHO COOII0IaeTCs

He coOromaeTcs




Ha JIOJITOCPOYHYO
[IEPCIIEKTUBY, OLIEHUBAET
1 YTBEPIKIAET KIIFOUEBbIE
[MOKa3aTeln
JCATCIBHOCTHU U
OCHOBHBIE OHM3HEC-TIETN
00I11eCcTBa, OLIEHUBAET U
0IIOOpSIET CTpATEeTHIO U
OM3HEC-IUIAHEI 110
OCHOBHEIM BUAM
EeATEILHOCTH O0IIIECTBA

AKTyaJIn3allii CTPATETHH,
yTBEpKACHHEM (DUHAHCOBO-
X03MCTBEHHOTO IJ1aHa (OroKeTa)
00I1IecTBa, a TAKIKE PACCMOTPEHUEM
KPUTEPHEB U MOKa3aTelnei (B Tom
JHCIIEe TIPOMEKYTOUHBIX )
peaM3aIyy CTpaTeruy U OU3Hec-
TUTAaHOB OOIIEeCTBA

2.1.3

CoBeT IUpeKTopoB
onpeensieT MPUHIUIIBI 1
MO/IXO/IbI K OpTaHU3aLUH
CHCTEMBI yIIPABICHUS
PHUCKaMU U BHYTPEHHETO
KOHTpPOJIsSL B 00111€CTBE

1. IlpuHIMIIBL ¥ TOAXOBI K
OpraHU3aIMK CUCTEMBI YIIPABICHHUS
PUCKaMH U BHYTPEHHETO KOHTPOJIS
B OOILIECTBE ONPE/ICICHBI COBETOM
TMPEKTOPOB U 3aKPEIUICHBI BO
BHYTPEHHHX JOKYMEHTaX OOIIeCTBa,
OTIPEACIISIONINX MOJUTHKY B
00J1aCTH yIpaBIICHUS PUCKAMH H
BHYTPEHHETO KOHTPOJIS.

2. B oTueTHOM mepuojie COBET
TTMPEKTOPOB yTBEPIUII
(mepecMoTpeI) MPUEMIIEMYO
BEITMYMHY PUCKOB (PUCK-AITIECTHUT)
00111ecTBa TMOO KOMHUTET 10 ayIUTy
W (MJIM) KOMUTET 110 pyUcKam (mpu
HAJIMYUH) PACCMOTPE
11eJ1eCO00Pa3HOCTh BEIHECEHUS Ha
PacCMOTPEHHE COBETa JUPEKTOPOB
BOTIPOCA O TIEPECMOTPE PUCK-
anmeTnTa o0IecTBa

cobIromaeTcs

YACTHYHO CO0JII0/1aeTCH

He coOromaeTcs

He coGmronaercst kputepwii 2.

CoBeT AMPEKTOPOB HE YTBEPXKAal PUCK-AIETUT, MbI
NpU3HATEIbHBl  PETYJIATOPY 3@ JaHHYI0 HICK H
00s3aTEIbHO ~ OCMBICIIUM ~ JIaHHYIO ~ TakTHKy B
MPAKTUYECKOH MIIOCKOCTH.

2.1.4

CoBeT 1UpeKTopoB
OIIPEEIISICT MOTUTHKY
o0riecTBa 1mo
BO3HATPAXKICHUIO U
(vi) BO3MEIIEHUIO
pacxo/ioB

(xomrieHcaIuil) wieHaMm

1. B obuecTBe pazpaboTana,
YTBEP)KJIEHA COBETOM JAUPEKTOPOB U
BHE/IPEHA MOJIUTHKA (TTOJIUTUKH) TIO
BO3HATPaYKICHHUIO Y BO3MEIICHUIO
pacxo10B (KOMITEHCAINH ) YICHOB
COBETa JIUPEKTOPOB,

HCIIOJTHUTCIIbHBIX OPraHOB

coOromaercs

YACTHYHO CO0JII01AeTCA

He coOromaeTcs

He cobnronaercs kputepwmii 1. He cobmromaetest TOIBKO B
JaCTH HATAYHS OTJICTTLHOTO (hopMaTM30BaHHOTO
pEryJTUPOBAHUS BO3MEIICHUS PACXOJOB HCIOJHUTEIBHBIX
OpPraHOB M MHBIX KIIFOYEBBIX pAOOTHUKOB 0OIIECTBA.

B 2019 romy CoBeroM IHPEKTOPOB OBLIO YTBEPIKICHO
[Tonoxenne o BeIUIaTax uieHam CoBeTa JUPEKTOPOB




COBETa TUPEKTOPOB,
HCIIOJTHUTCIIbHBIM
opraHam o0I1ecTBa u
HNHBIM KJIIFOUCBBIM
PYKOBOISIIIUM
paboTHHKAM 00IIecTBa

oOlIecTBa U UHBIX KITIOUEBBIX
PYKOBOZISIINUX paOOTHUKOB
o01ecTBa.

2. B TeueHHe OTYETHOTO Mepuo/a
COBETOM JIUPEKTOPOB ObLIN
[PacCMOTPEHBI BONPOCHI, CBS3aHHBIE
C YKa3aHHOW MOJUTHUKOMN
(momuTHKaMM)

O011IecTBa, KOTOPOE PETYIMPYET BOIPOCH BO3HATPAXKICHUS
1 BO3MEIEHUS pacxoAoB wieHam CoBeTa TUPEKTOPOB.

Uto ke KacaeTcsl KII0UeBBIX paboTHHKOB OOIecTBa, TO B
OO01ecTBe jcicTByeT Nmiib [loauThka BO3HArpa)ICHUS
KITFOUEBBIX PaOOTHHKOB o0mIecTBa (yTBEpKIEHA COBETOM
mpekTopoB). [lopsAaoK BO3MEMICHHMS PacXoIOB JTaHHOM
MOJIMTUKOM HE PETyITHPYETCS.

B OGmiecTse pr 3TOM He MPEAYCMOTPEHO OCOOBIX yCIOBUN
BO3MEIICHUS  PAcCXOJOB  KIIOYEBBIM  PYKOBOISIINM
pabOTHUKAM, KOTOPbIE OTJIMYAINCh OBl OT YCIIOBHIA,
MPEIOCTABIIAEMBIX JIIsl OCTAJLHBIX PAOOTHUKOB OOIIECTBA, B
TOM YHCJI€ B COOTBETCTBHH C TPYIOBBIM 3aKOHOIATEIIECTBOM.
OO0I1IeCTBO HE CUMTAET HEOOXOAUMBIM YCTAHABIUBATH WHBIC
YCJIOBUSL JUIsl  JAaHHOM Kareropuu pa0OTHUKOB W Ha
MPOTSHKEHUH BCEU CBOEH NEATENBHOCTH TMPHUACPKUBACTCS
TaKOTO TPUHIIHIIA.

Kitrouerble pykoBozsiue padOTHUKH OOIECTBA HA OOIIMX
YCIIOBUSAX OOECIEUeHbl PACYCTHOM W OpraHU3al[MOHHON
HHDPpACTPYKTYpOit (3aka3 TPaHCIIOPTA, MTATaHUA,
MPOKUBAHUS B CIIy4ae KOMaHIUPOBOK), KOTOPAast HCKIIIOYAET|
BO3MOKHBIC UX PACXOJbl B CBA3HM C UCIOJHCHUCM HMHU HX
CiTy)eOHBIX 3a/1a4.

MoTHBans yKa3aHHBIX COTPYAHHKOB PEAN3YyeTCs 3a CUEeT
TOCTaTOYHO COJIMAHOTO BO3HATPAKICHUS, Pa3Mep KOTOPOTO
MpelyCMaTPUBAECTCS TPYAOBBIMH JOTOBOPAMU C JTAaHHBIMH
TTUIIAMIL.

Panee OOIIeCTBO paccMaTpUBaIO BO3MOXKHOCTh J0pab0TaTh
[lomuTuKy  BO3HATPAXJCHHSI  KJIIOYEBBIX  pPaOOTHUKOB
oOIecTBa, B TOM 4YHCIIE BKIIOYMB B HEE IIOJIOKEHUS,
KacCarolnecsa NMpUHIMIIOB U MOPsAJKa BO3MCIICHHUS pacxo/10B
HCIIOJIHUTCJIIbHBIX OPraHoOB O6III€CTBa N HHBIX KIIIOUYCBbIX]
PYKOBOZSIINX paOOTHUKOB 001ecTBa. OTHAKO, B HACTOSAIICE
BpeMst OOIECTBO M3MEHWIO CBOIO TO3UIMIO M HE CUUTAET|
11eJ1eCO00Pa3HbIM YCIOKHSITH CIOXKUBIIMHCS TIOPSJIOK U HE
npecieayeT UeIblo 00ecneynBaTh Ype3MEPHYI0 MOTHBALUIO
qieHoB CoBeTa JUPEKTOPOB, HWCHOTHUTEIBHBIX OpPraHOB
0o0IIecTBa M HMHBIX KIFOYEBBIX PYKOBOASAIIUX DPaOOTHUKOB
oOmiecTBa, ¥ TakuM 00pa3oM, HE HAMEpPEHO IOCTUTHYTH
coOmnroieHus JanHoro npuHnmia Komgekca.




2.1.5

CoBeT IUpeKTOpOB
UrpacT KIKUYEBYIO POJb
B [IPENYIIPEKICHNH,
BBISIBJICHUHN 1
YPETryJINpPOBaHUU
BHYTPEHHUX
KOH(DITMKTOB MEKIY
opraHamu oOIIecTBa,
aKIMOHEepaMH 00IIeCTBa
1 paOOTHUKAMH
of1ecTBa

1. CoBeT AUPEKTOPOB UTpaeT
KJIFOYEBYIO POJIb B
NpeayNPexKICHUH, BBISBICHUN H
YpEeryJIMpOBaHUU BHYTPEHHHUX
KOH(JIUKTOB.

2. O0IIeCTBO CO3/IAI0 CHCTEMY
UICHTH(DUKALNY CIEIIOK,
CBSI3aHHBIX C KOH(IMKTOM
UHTEPECOB, U CHCTEMY MEp,
HanpaBJICHHBIX HAa pa3pelieHne
TaKUX KOH(JIUKTOB

coOIromaeTcs

YACTHYHO COOJII0TAETCSH

He colromaercs

Kputepuii 2 He cobmonaercs.

C MOMEHTa CO3JaHMs M 10 HacTosllee BpeMs y oOIiecTBa
Obut0 He Oolee OJHOTO CYIIECTBEHHOTO aKIMOHepa,
KOTOPBI  KOHTPONHMPOBAJCS  OJAHAUM W TEM  IKe
Ooceneunmapom. benedummap oOmecTBa Takke J0JIr0e
BpeMsl SIBIISUICSL TEHEPAJIbHBIM JIUPEKTOPOM OOIIecTBa |
WICHOM coBeTa IUpeKkTopoB. B cBsa3u ¢ atum y CoBera
TUPEKTOPOB HE BO3HUKAIO MMOBOAA OOpaliaTh BHUMaHUE Ha
maHHyro — mpoOJeMaTHKy, ~TaKk Kak = Ipd  TaKUX
00CTOSATENNLCTBAX BCE CJCIKH, WMEIOIIUE OTHONICHUE K
KOHTPOJIMPYIOIIEMY JIUILY, BCET1a TPU3HABAIUCH CIICIIKAMHU C
3aWHTEPECOBAHHOCTHIO, 0€3 HCKIIIoUeHHi. B Takol cutyanuy
MPEIyCMOTPEHHBIC 3aKOHOM IOJIOXKCHUS O CJelKaxX, B
COBEPIICHUHA KOTOPBIX HMEETCS  3auHTEePECOBAHHOCTH)
BIIOJTHE o00OecreynBaeT HEOOXOOUMYIO HWACHTH()UKAIIIO
CHETOK C KOHQJIMKTOM WHTEpecoB. Takke, TOJOC
KOHTPOJIMPYIOIIETO JIUI[A HE YYUTHIBACTCS MPH T'OJIOCOBAHUY]
10 BOIIPOCY O Jlaue COrJIacHsl/0JOOPEHUN CHIEIO0K, B KOTOPHIX
MMeEeTCsl ero 3auHTEepecOBaHHOCTh. [lomMuMoO 3TOrO, B
OOmecTBe  CymiecTByeT  mporenypa  00s3aTelbHOTO
MpeBAPUTEIHHOTO COTIIACOBAHHUS BCEX OTOBOPOB (CMIEIOK)
OCHOBHBIMH CITy>KOaMU (B YACTHOCTH -

FOpUANYECKO cyx00ii). CorimacoBaHue MPOU3BOAMUTCS C
[IEThI0 BBISIBIICHUS BO3MOXKHBIX PHUCKOB st OOmiecTBa, K
KOUM B TOM qucie OTHOCHTCA BO3MOKHaA
3aWHTEPECOBAHHOCTH JIUII, a(UINPOBAHHBIX (CBSI3aHHBIX) C
CYIIECTBEHHBIMU aKI[MOHEPAMHU.

B cBsi3u ¢ aTuM OOI11€CTBO MOJIaraet, 4To MPUHUMAEMbIE UM
MCpPbI, HAaIpPaBJICHHbBIC Ha CHWXCHUC JOIOJHUTCIIBHBIX
PHCKOB, IOCTATOYHBI.

Pa3paboTKy JOMOJIHUTENBHBIX MPOIEAYP, KPOME TEX, YTO
[PeIyCMOTPEHbI 3aKOHOM M JIeHCTBYIOT B OOIecTBe (Kak
OMMCaHO BHINIE), NPHU COXPAaHEHWH OINMCAHHBIX BBIIIE
00CTOATENBCTB B yacTh OeHepHUIMApPHOTO BIaJeNbLa
0o0IIecCTBO  CYMTAaeT  HelelecooOpasHeiM. B ciydae
N3MCHCHU S coCTaBa CYHICCTBECHHBIX AKIIUOHEPOB
(mosiBneHme emie  XOTS OBl OJAHOTO  CYIIECTBEHHOTO
aKIMOHepa ¢ JI0JIeil BiaieHus Boie 25%) 1 COOTBETCTBEHHO
IIOBBIIICHU puUcka HEBO3MOKHOCTHU I/IJICHTI/I(i)I/IKaHI/II/I
CHEJIOK, CBSI3aHHBIX C KOH(IMKTOM HHTEPECOB, COBET
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TTUPEKTOPOB paspabotaer JIOTIOJTHUTEINbHBIE K
3aKOHOZJATEJIBHO MIPEAYCMOTPCHHBIM KPUTEPHU.

2.1.6

CoBeT TupeKTopoB
UrpaeT KIIUYeBYIO POJb
B oOecrieueHun
MPO3pPaYHOCTH
oO1ecTBa,
CBOEBPEMEHHOCTH U
[1IOJIHOTBI PACKPBITUS
o01IecTBOM
WHGpOpMAITUH,
HEOOPEMEHUTEILHOTO
JOCTYIIa aKIIMOHEPOB K
TOKyMEHTaM 0OIIecTBa

1. Bo BHyTpeHHUX JOKyMEHTax
00111ecTBa OnpeieNieHbI JINIIA,
OTBETCTBEHHBIE 3a pealn3aliio
WH(GOPMAITMOHHOM MOJIUTUKH

c00a10/1aeTcsl

YaCTUYHO COOJII0IaeTcs

He coOIromaercs

2.1.7

CoBeT TupeKTopoB
OCYIIECTBIISIET KOHTPOJIb
3a TPaKTUKON
KOPIOPATUBHOTO
YIpaBJI€HUS B 00ILECTBE
1 UTpaeT KJIOYEBYIO
POJIb B CYLIECTBEHHBIX
KOPIIOPATUBHBIX
COOBITHSIX 00IIECTBA

1. B TedyeHne OTUETHOTO MepHuo/a
COBET TUPEKTOPOB PaCCMOTpeET
pe3yJbTaThl CAMOOIIEHKH U (WITH )
BHEIIIHEH OIICHKH NMPAKTUKU
KOPIIOPAaTUBHOTO yIPABIICHHS B
oO11ecTBe

coOiromaercs
YaCTUYHO COOI01aeTCs

He co0J110/1aeTcs

CornacHO NpPUHLUIY, 3aKperieHHoMy B myHKTe 2.1.7.
Komekca CoBeT IUPEKTOPOB JOJDKEH  OCYIIECTBIIATH
KOHTPOJIb 32 NPAKTHUKOW KOPIOPATUBHOIO YIPABICHHS B
oOIIecTBe M UrpaTh KIIOYEBYIO pONb B CYIIECTBEHHBIX
KOPITOPATHBHEBIX COOBITHSAX OOIIECTBA.

B mysnkte 83 ykazano, yro CoBeT AMPEKTOPOB JOIKEH
OCYILIECTBIISITH KOHTPOJIb 33 TMPAKTHKOW KOPIOPAaTHBHOTO
YIpaBIeHUs, KOTOPBIA TPEIIoJaraeT TMpOBEJCHNE Ha
pEryJsipHOW OCHOBE aHallu3a COOTBETCTBHUS CHUCTEMBI
KOPIIOPATUBHOI'O YIPABJIECHUS U KOPIOPATUBHBIX LIEHHOCTEN
B OOIIIECTBE IIENISIM U 33][a4aM, CTOSIIUM Tepe OOIIECTBOM,
a Tak)ke Macmradam ero JeATENbHOCTH W TPUHUMAeMbIM

pHCKaM. Ilo pe3ynbTaTam OLIEHKH MPaKTUKY]
KOPIIOPAaTUBHOTO  YNPABJICHUS  COBETY  JUPEKTOPOB
PEKOMEH Ty €eTCsl ¢dbopmynupoBatb NpeAIOKEHNUS,

HallpaBJIEHHbIE HA COBEPIICHCTBOBAHUE TaKOM IPAKTUKHU, U,
Mpr  HEOOXOMWMOCTH, TPENIOKEHUS TI0 BHECEHHIO
COOTBETCTBYIOIIMX M3MEHEHMH B YyCTaB W BHYTPEHHHUE
JTOKYMEHTBI oOrmiecTsa, a TaKxKe [IPUHUMATH,
COOTBETCTBYIOIINE KAIPOBBIE PELICHHUS, a €CJIU UX IIPUHSITHE
OTHOCUTCA K KOMIIETCHLIMA HCIIOJHUTEIbHBIX OpPIraHOB
oOmiecTBa - (OPMYJIMPOBATh MPEIUIOKEHHUS] 0 KaIpOBBIM
PEIIEHUSM 17151 HCTIOJIHUTENFHBIX OPTaHOB 0011ecTBa (ITyHKT

85).
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B romy, mnpemmecTByoomemMy —otdeTHOMY, CoBeTOM
MUPEKTOPOB  OBIIO  OOEcreueHO  MPOBEACHHE — Psal
MEPOIIPHUATUH TI0 COBEPIICHCTBOBAHHUIO KOPIIOPATHBHOTO
yIpaBJieHU, ObUTN IEPECMOTPEHBI MTOJI0KEHHUE O KOMUTETAX,
BHECEHBI N3MEHEHU B MTOJIOKEHNE O BHYTPEHHEM ayTUTe.
Omuako B 2020 romy B CBSI3M C MaHACMHEH W IIEPEBOIOM
paOOTHUKOB Ha YJAJICHHBIA pPEXUM pabOThl MHOTHE
MPOIECCHl OBUTH OTJIOKEHBI A0 YIYYIIEHUS CUTYallud M
BO300HOBJICHHSI TIOJTHOIICHHON paboThl B oduce. B cBs3m ¢
yem COBETOM AWMPEKTOPOB HE paccMaTpHUBajics BOIPOC O
MPAKTUKE KOPIOPATHBHOTO YIpaBJICHUsS B OOIIECTBE.
OOITIeCTBO TUNTAHUPYET BEPHYTHCS B JAHHOMY Bompocy B 2022
rofy.

2.2

Coser JAUPCKTOPOB MMOAOTYCTCH aKIITMOHCPpaAM 06H_IQCTBa

2.2.1

WNudopmarnus o pabote
COBETa IUPEKTOPOB
pacKpbIBacTCs U
[peI0CTaBIIAETCS
aKIMOHEepaM

1. l'onoBoit oTyer oOmiecTBa 3a
OTUYETHBIN TIEPUOJI BKIIFOYAET B ce0s
WHOOPMAITUIO O TIOCEIAaEMOCTH
3aceaHUil coBeTa JUPEKTOPOB U
KOMUTETOB KaXKIbIM M3 YJICHOB
COBeTa JUPEKTOPOB.

2. 'omoBo# OTUET COMEPIKUT
nHpOpMAIU0 00 OCHOBHBIX
pe3yabTaTax OIEHKH (CAMOOIICHKH )
KayecTBa paOdOThI COBETA
IUPEKTOPOB, IPOBEACHHOM B
OTYETHOM TIEPHUOJIC

coOiromaercs

YaCTHYHO CO0JII01aeTCsl

He colromaercs

Kputepuii 2 ne cobmonaercs.

Haumnas ¢ 2017 roma mo 2018 roxm cocraB coBeTa
TUPEKTOPOB HE MEHSJICS, NMPU TOM, YTO OIICHKA PabOTHI
Cosera nupektopoB B 2017 romy mpoBoauwiachk. B cuity
HA3BaHHOTO OOCTOSATENBCTBA LIEJIECO00Pa3HOCTh IPOBEACHUS
MOBTOPHON OIEHKH KAKUX-ITUOO BOMPOCOB B OTHOIICHUY]

MEeHCTBYIOMIETO B 3TH  TOOBI  COBETAa  JOHPEKTOPOB
oTcyTcTBOBaja. OOILIECTBO HMCXOAWIO M3 TOrO, 4YTO
MPOBEJCHUE OIleHKH paboThI CcOBETa JHUPEKTOPOB B

COOTBETCTBHH C TPEOOBaHUSMH KOJIEKCA KOPIOPATHBHOTO
yIpaBiieHUs, OyJeT aKTyalbHO JIMIIb B CIIy4ae M3MCHCHUS
COCTaBa COBETa TIUPEKTOPOB.

B mnocnenyromye roapl COCTaB JUPEKTOPOB H3MEHUIICS.
BHOB, W30paHHBIM COBETOM OBLI IOAHAT BOMIPOC O
MPOBEJICHUM OIEHKH €ro paboThl, OJHAKO JAHHOE
MepoTpusTHe OBLIO PEIIeHO OTJIOKHUTH Ha TIEPHOJ OIIIKe K
OKOHUaHWIO CpOKa ero u30paHus, dYTOOBI HMETh
BO3MOXKHOCTh cO0OpaTh Ooyiee MONMHYIO HH(pOpPMAIMIo u
HEOOXOAMMBIC CBEJICHUS IS ITOTHOIICHHON BCECTOPOHHEH 1
0O0BEKTHBHOI OIIEHKHU JEATEIBHOCTH COBeTa. Takxke OBLIO

PCIICHO 3a 3TO BpeMA  PACCMOTPETb  BO3MOXHOCTH
HCIIOJIb30BaHUA CIIequaJIbHOI'O IIporpaMMHOI0
O6CCH€‘{€HHH, IIO3BOJIAIOIICTO IMPOBECTHU OLICHKY B

HWHTCPAKTHUBHOM PCIKUME.
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OnHako B HACTOSAIIEE BpeMs TMPaKTUKAa MPOBEACHUS
3acejaHWii COBETa IUPEKTOPOB 3a IMOCIEAHHE Mapy JIeT
TIEMOHCTPUPYET OTCYTCTBUE UHTEPECA COBETA TUPEKTOPOB K
CaMOOLICHKE T@pU OJHOBPEMEHHOW BBICOKOW CTENEHHU
YBEPEHHOCTH B  JOJDKHOM  CBOEH  KOMIETEHTHOCTH,
BOBJICICHHOCTH W OmM3HEC-CHOKYyCHpOoBaHHOCTH. OOIIECTBO
HE IUIaHHpYeT Mepomnpustuii mo camoouenke CJ mo
paguKaTbHOTO — IIEpecMOTpa  TMO3WIHMH  OceHedHuImapa)
(mpexncenarens coBeTa TUPEKTOPOB) B OTHOIIEHUH MTPAKTHKH
pabOThI COBETA IUPEKTOPOB.

2.2.2

[Ipencenarens coBera
JTMPEKTOPOB JOCTYTICH
U OOIIEHNS C
aKIMOHEepaMu 00IIeCTBa

1. B obmuecTBe cymiecTByeT
npo3pavyHas npoueaypa,
o0ecreyrBaroas akInOHEpaM
BO3MOXXHOCTH HAIPaBJICHUS
npecenaTeio COBETa AUPEKTOPOB
(1, ecy MPUMEHNMO, CTapIIeMy
HE3aBUCUMOMY JHPEKTOPY)
oOpalneHuii 1 mosrydeHus: o0paTHoi
CBSI3U TI0 HUM

co0JIIoIaeTcs

YaCTUYHO COOII01aeTcs

He coOromaeTcs

2.3 |CoBeT mUpEeKTOPOB SBIIACTCS YPPEKTUBHBIM U IPODECCUOHATBHBIM OPTaHOM YIPaBICHUS 00IECTBa, CIIOCOOHBIM BEIHOCUTH OOBEKTHBHBIE
HE3aBHCHUMBIC CY)KJICHUS M IPUHUMATh PEIICHUS, OTBCYAIOIINE HHTEPECcaM OOIIECTBA U €ro aKIIMOHEPOB
2.3.1|Tonpko nuna, nmetomue (1. B oTyeTHOM TIeproie COBETOM Kputepuii 1 yactuuHo coOmromaercs. He coOmiogaercs B

0e3ynpevHyIo AETOBYIO
Y JIMYHYIO PEMyTaIUio U
o0ajaronue 3HaHUSAMH,
HaBBIKAMU H OIIBITOM,
HEOOXOIUMBIMU TSI
MPUHSATHS PEIICHUH,
OTHOCSIIIUXCS K
KOMIIETCHIINN COBETA
TTMPEKTOPOB, U
TPEOYIOIIMMHUCS JUIS

AP PEeKTUBHOTO
OCYIIECTBIICHHS €TO
GbyHKIMi, n30uparoTcs
YJICHAMU COBETa
TTMPEKTOPOB

TUPEKTOPOB (MJIM €T0 KOMUTETOM 10
HOMMHAIMSIM) ObllIa IPOBEACHA
OLIEHKA KaHIUIATOB B COBET
TUPEKTOPOB C TOUKH 3PCHUS
HaJU4Msl Y HUX HEOOXO0IUMOTO
OIIbITa, 3HAHUM, JEeJIOBOM
penyTaIym, OTCYTCTBUS KOH(INKTA
WHTEPECOB U TaK J1ajiee

coOiromaercs

YACTUYHO C00.1101aeTCsl

He coOIromaercs

JacTH (opManu3alid ONEHKH B PEIICHHAX COBETA
mupexTopoB. OOMIECTBO MCXOAUT M3 TOTO, YTO ITOCKOJIBKY|
yKa3aHHas OLleHKa He MpenycMmoTpeHa Koaexcom, coBet
TUPEKTOPOB JIUTIb o0CyXnaeT KaHIUJATYPHI,
[PEIOKCHHbBIE aKIIMOHEPAMHU, HO HE BBIHOCHUT IO JAHHOMY)
Borpocy pemeHuid. Hapsiay ¢ atum mynkrom 2.5 TlonoxxeHus
o coBete nupexkTopoB ITAO «COJIJIEPCy» npemycmoTpeHo,
qro OOLecTBO HCXOOUT M3 BEPXOBEHCTBA DEIICHUS]
AKLMOHEPOB, MPUHATOTO HaJIeKAIIMM 00pa3oM CO3BaHHBIM
OO0mmM coOpaHHEM aKIWOHEPOB, KacaTelbHO COCTaBa|
CoBeTa TUPEKTOPOB, KBAIM(HUKAIIMHU €TI0 YICHOB, a TAKKE MX
OIIBITa, 3HAHWM, JIEJIOBBIX KAYECTB U HABBIKOB, HEOOXOAMMBIX|
UIS TIPUHSTHS PENICHWH, OTHOCAIIMXCS K KOMIIETEHIIHU
CoBeTa JUPEKTOPOB, W TpeOyrommxcs st 3(h(HEeKTHBHOTO
ocymectBienuss ero (yHkuuid. Ilo 3Toll npuunHe coser
nmupexkTopoB He OepeT Ha ceOsi (QYHKUIUIO IEePEOLEeHKU

MMPCAJIOKCHHBIX AKIMUOHEpaMU KanauaaTosB, 41
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COOTBETCTBEHHO (OOIMIECTBO HCXOAUT W3 TOTO, YTO
IMOCKOJIBKY TpeOOBaHHUS KoJeKca He TpeOyeT OTIeIbHOM
OIICHKM KaHIuJAaToB WMeHHO COBETOM JIMPEKTOPOB, a
nHpOpMAIUs O KaHIUAaTax aKIMOHEepaM HaJyIexKaIle
npenocrapiseTcs, To nmpuHIun 2.3.1. Kogekca obmecTBoM
qacTHIHO cobmomaercsa. OOmecTBO HaMEpPeHO W3MEHHTH
CIIOXUBIIANACS TPHHIUI, B TOM CJly4ae, €CIH YHCIIO
KaHIMJATOB MpPEAJIaracMbIX aKIIMOHEpaMH JIJIsl U30paHHs B
coBeT OyJeT €XKEroJHO TPEBBINIAThL YUCICHHOCTh COBETA,
MPEeIyCMOTPEHHYIO YCTaBOM, YTO IMOAPa3yMEBAacT PE30HB]
MPEIOCTABIICHUIA  PEIEH3UH COBETOM JHUPEKTOPOB B
OTHOIICHUW  Ka4eCTB KaHAWAATOB  JUIS  YJIyYIICHHS
0CBEJJOMJICHHOCTH aKI[HOHEPOB.

2.3.2

Unensl coBeTa
MPEKTOPOB 001IeCTBA
M30MparoTCs
OCPEACTBOM
[IPO3paYHON MPOLETYPHI,
[103BOJISIOLLIEH
aKLIMOHEpaM MOTYIHUTh
WH(GOPMAIUIO O
KaHIuaaTax,
JOCTaTOYHYIO ISt
(dbopMupoBaHus
MpeJcTaBIeHus: 00 ux
JTUYHBIX U
po(hecCUOHATBHBIX
KauecTBax

1. Bo Bcex ciryudasix mpoBeIeHHs
o01Iero coopaHus akKIIMOHEPOB B
OTYETHOM EPUOJIE, TOBECTKA JTHS
KOTOPOTO BKJIOYAJIa BOIIPOCHI 00
N30paHUK COBETA TUPEKTOPOB,
0011IeCTBO MIPEICTABUIIO
aKIIMOHepaM OuorpapuiecKkre
NTAaHHBIC BCEX KaH/UJIATOB B YICHBI
COBETa JUPEKTOPOB, PE3YJIbTATHI
OIICHKH COOTBETCTBUS
poheCCUOHATBLHON KBATU(UKAITUY,
OTbITA ¥ HABBIKOB KaHIUJATOB
TEKYIIUM U 0XKHJIAEMBIM
noTpeOHOCTSIM 00I1IeCTBa,
MPOBEICHHON COBETOM TUPEKTOPOB
(MM €r0 KOMHUTETOM T10
HOMMHAIIMSIM), & TAKKE
UH(QOPMAIIUIO O COOTBETCTBUU
KaHIUIaTa KPUTECPUIM
HE3aBHCUMOCTH

corsacHo pekomenaamusm 102-
107 Konekca u nHGOPMAITHIO O
HAJIMYMU IUCbMEHHOTO COTJIACHUS
KaHJIMJATOB Ha N30paHKe B COCTAB
COBETa JUPEKTOPOB

€00.J110/1a€TCsl

HaCTHUYHO CO6J'IIOI[36TCH

He coOromaeTcs
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2.3.3

CocTaB coBeTa
JTUPEKTOPOB
cOalaHCHpPOBaH, B TOM
YUCIIC 110 KBATH(PUKAIIAN
€ro YICHOB, UX OIBITY,
SHAHUSIM U JEIOBBIM
KadecTBaM, U
MOJIL3YETCS IOBEPUEM
aKIIMOHEPOB

1. B oT4eTHOM TIEpHOJE COBET
IMPEKTOPOB MPOAHAIUZUPOBAI
coOcTBEeHHBIE TOTPEOHOCTH B
obsacTi IpodeccuoHaTBLHOM
KBaJIM()UKALIUH, OTIBITA U HABBIKOB U
onpeAeanI KOMIETEHIINH,
HEOOXOIMMBIE COBETY IUPEKTOPOB B
KPATKOCPOYHOU U TIOATOCPOUHOM
MEPCIIEKTHBE

coOIromaeTcs
YaCTUYHO COOII0IaeTCs

He c00JI10/1aeTcs

Kputepuii 1 ne cobmonaercs.

Hauyunas ¢ 2017 roma mo 2018 rom cocraB coBeral
TUPEKTOPOB HE MEHSJICS, TMPU TOM, YTO OIIEHKA PabOTHI
CoBera mupektopoB B 2017 romy mpoBomuiack. B cuiy
HA3BaHHOTO OOCTOSTENIBCTBA LIEIECO00Pa3HOCTh MPOBEIACHUS
MOBTOPHON OIIEHKH KaKWX-THOO BOMPOCOB B OTHOIICHHU
IEHCTBYIOMIETO B OTH TOIBl COBETAa  JIHPEKTOPOB
oTcyTcTBOBaja. OOIIECTBO HMCXOAWIO W3 TOTO, 4YTO
MPOBEJICHUE OIICHKU pa0OThl COBETAa JUPEKTOPOB B
COOTBETCTBHH C TPEOOBAaHUSAMH KOJIEKCa KOPIOPATHBHOTO
yIpaBieHUs, OyJeT aKTyalbHO JIUIIL B CIy4ae M3MCHCHHUS
COCTaBa COBETa JUPEKTOPOB.

B mocnenyromue Toasl COCTaB AMPEKTOPOB W3MEHHIICH.
BHOBh HM30paHHBIM COBETOM OBLT IOAHAT BOMIPOC O
MPOBCJICHUHM OICHKH ero paboThl, OJHAKO JaHHOE
MepOTpHUATHEe OBLIO PEIIEHO OTIIOKHUTH Ha TIEPHO OIIIKE K
OKOHYAHHWIO CpOKa ero u30paHws, dYToObl HMETh
BO3MOXXHOCTb CcOOpaTh Oojee MOJHYI HHOOpMANUIO U
HEO0OXO0JUMBIE CBEICHUS JIJIS TIOJHOIEHHON BCECTOPOHHEH U
00BEKTUBHOM OIICHKH ICATCIBHOCTH cOoBeTa. Takke OBLIO

pelieHo 3a 3TO  BpeMs  pacCMOTPETh  BO3MOXKHOCTH
N CIIOJIb30BaHUA CIICIMAaJIbHOT'O IIporpaMmMHOro
00CCTIeYCHNs, TO3BOJISIOIIEIO TMPOBECTH  OICHKY B

WHTEPAKTUBHOM PEXHUME.
OnHako B HacToslNee BpeMs TMpakTUKa IPOBEACHHUS
3acejaHuii COBETa JUPEKTOPOB 3a IMOCIEAHHE Mapy JIEeT
IEMOHCTPUPYET OTCYTCTBUE UHTEPECA COBETA TUPEKTOPOB K
CaMOOLICHKE TIpU OJHOBPEMEHHOW BBICOKOW CTENEHU
YBEPEHHOCTM B  JOJDKHOW  CBOEM  KOMIIETEHTHOCTH,
BOBJICUEHHOCTH M Ou3Hec-c(hokycupoBaHHOCTH. OOIIECTBO
HE IUIaHHpYyeT MeponpuATHii no camooueHke CJII no
paguKaTbHOTO — TEpecMOTpa  MO3WIMH  OeHeduiapa)
(mpencenarens coBeTa JUPEKTOPOB) B OTHOIIEHUH PAKTHKH
palboThI COBETa TUPEKTOPOB.

234

KonnduecTBeHHBIN COCTaB
COBETAa IUPEKTOPOB
o0IIIeCcTBa JJaeT
BO3MOYKHOCTD

OpraHU30BaTh

1. B oTyeTHOM TIEpUOE COBET
IUPEKTOPOB PACCMOTPET BOIPOC O
COOTBETCTBUU KOJINYECTBEHHOTO
COCTaBa COBETa IUPEKTOPOB

coOromaercs
YaCTUYHO COOII0IaeTCA

He co0JI01aeTcs

Kputepuii 1 He cobmonaercs.
Haumnag ¢ 2017 roma mo 2018 rom coctaB coOBeTal
TUPEKTOPOB HE MEHSUICA, IPU TOM, YTO OLIEHKa PadOTHI
Cosera aupektopoB B 2017 romy mpoBommiack. B cuiy

Ha3BaHHOT'O 0OCTOSTEIILCTBA L[eHCCOO6pa3HOCTI> MIpOBCACHUA
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NesITeTbHOCTh COBETa
TTUPEKTOPOB HanboJee

A (deKTUBHBIM 00pa3oMm,
BKJTIOYasi BO3MOXHOCTb
(dbopMupoBaHus
KOMHUTETOB COBETA
TTMPEKTOPOB, a TAKKE
obecrnieunBaeT
CYIIIECTBEHHBIM
MUHOPHUTAPHBIM
aKkmpoHepaM o0IIecTBa
BO3MO>KHOCTH M30paHus
B COCTaB COBETa
JMPEKTOPOB KaHAUIATA,
32 KOTOPOTO OHU
TOJIOCYIOT

MOTpeOHOCTSIM 00IIeCTBa 1
WHTEpeCcaM aKI[HOHEPOB

[MOBTOPHON OIIGHKH KaKWX-THOO BOMPOCOB B OTHOIICHHUU
IEHCTBYIONETO B OTH TONBl COBETa  JIHPEKTOPOB
oTcyTcTBOBaja. OOIIECTBO HMCXOAWIO W3 TOTO, 4YTO
MPOBCJICHUE OIICHKU pa0OThl COBETAa JUPEKTOPOB B
COOTBETCTBHH C TPEOOBaHUSAMH KOJIEKCa KOPIOPATHBHOTO
yIpaBieHus, OyAeT akTyalbHO JHIIb B CIy4ae M3MEHEHHS
COCTaBa COBETa JUPEKTOPOB.

B mocnenyromue Troasl COCTaB AMPEKTOPOB W3MEHHIICS.
BHOBh W30paHHBIM COBETOM OBLT IOAHAT BOMIPOC O
MPOBCJICHUHM OIICGHKH ero paboThl, OJIHAKO JaHHOE
MEpOIpHsITHE ObLTO PEUICHO OTJIOKHUTH Ha TIEPUOJ OJIHKE K
OKOHYAHHWIO CpOKa ero u30paHws, dYToObl HMETh
BO3MOXXHOCTH CcOOpaTh Oojee MOJHYI HHQOpMAHUIO U
HEO0OXO0JUMBIE CBEICHUS JIJIS TIOJHOIEHHOW BCECTOPOHHEH U
00BEKTUBHOM OIICHKH ICATCIBHOCTH cOoBeTa. Takke OBLIO

pelieHo 3a 3TO  BpeMs pacCMOTPETh BO3MOXKHOCTH
WCTIOJIb30BaHHS CTHEUALHOTO POTrPaMMHOTO,
oOecrieyeHus, TO3BOJSIIOIIETO  TPOBECTH  OICHKY B

WHTEPAKTHBHOM PEXHME.

OnHako B HacTosllee BpeMs TMpakTUKa IPOBEACHUS
3acejaHuil COBETa JUPEKTOPOB 3a IMOCIEAHHE Mapy JIEeT
IEMOHCTPHUPYET OTCYTCTBHE HHTEPECA COBETA JUPEKTOPOB K
CaMOOLICHKE TIpH  OJHOBPEMEHHOHW BBICOKOM CTENEHN
YBEPEHHOCTM B  JOJDKHOW  CBOEM  KOMIIETEHTHOCTH,
BOBJICYEHHOCTH M OM3Hec-chokycupoBaHHOCTUH. OOIIECTBO
HE IUIaHHpYyeT MeponpuATHii mno camooueHnke CJII no
pamIuKaIBHOTO  MEpecMOoTpa  Mo3WLMH  OeHeduinapa
(mpexncenaTens coBeTa TUPEKTOPOB) B OTHOIIEHUH MTPAKTHKY]
palboThI COBETa TUPEKTOPOB.

2.4

B cocTtaB coBeTa JAUPEKTOPOB BXOAUT AOCTATOYHOC KOJIUYCCTBO HE3aBUCHUMBIX OTUPCKTOPOB

24.1

HezaBrncumMbiM
JTMPEKTOPOM MPU3HACTCS
U110, KOTOpOE 00J1agaeT
JTOCTATOYHBIMU
MPOQeCCUOHATUZMOM,
OTIBITOM U
CaMOCTOSITEITLHOCTBIO
1 HOpMHUPOBAHHS
COOCTBEHHOM MO3HUIINH,

1. B TedueHue oT4EeTHOTO NIEPHOJA
BCE HE3aBHCHUMBIE YJIEHBI COBETA
TUPEKTOPOB OTBEYAIH BCEM
KpUTEPUSIM HE3aBUCUMOCTH,
yKa3aHHBIM B pekoMmeHaamumsx 102-
107 Konekca, niu ObLTH MPU3HAHBI
HE3aBUCUMBIMU TI0 PEIICHUIO COBETA
TTUPEKTOPOB

co0ar0IaeTcst
YaCTUYHO COOII01aeTCs

He coOromaercs
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CIOCOOHO BBIHOCHUTD
00BEKTUBHBIC U
100pOCOBECTHBIC
CYXKJICHUsI, HE3aBUCHMBIC
OT BJIMSIHUS
MCTIOJTHUTEIbHBIX
OpraHoB OOIIeCTBa,
OTAEIBHBIX TPYIIT
aKIIMOHEPOB WM MHBIX
3aWHTEPECOBAHHBIX
CTOPOH.

[Ipu sTOM cremyeT
YYUTHIBATH, YTO B
OOBIYHBIX YCIIOBHUSIX HE
MOJKET CUYMTATHCS
HE3aBUCHMbIM KaHIHIAT
(n30paHHBIN YIEH COBETa
TMPEKTOPOB), KOTOPBIiA
CBsI3aH C OOIIECTBOM,
€r0 CyIIECTBEHHBIM
aKIIMOHEPOM,
CYIIECTBEHHBIM
KOHTPAreHTOM HJIH
KOHKYPEHTOM 00111ecTBa
WJTH CBSI3aH C
roCyJapCTBOM

2.4.2

[IpoBoauTcs orieHKa
COOTBETCTBHS
KAHUAATOB B YJICHBI
COBETa JUPEKTOPOB
KpUTEPUIM
HE3aBUCUMOCTH, a TAKKE
OCYILLECTBIAECTCSA
pETyJISIPHBINA aHAINU3
COOTBETCTBHSA
HE3aBHCHUMBIX 4JICHOB
COBETa AUPEKTOPOB

KpUTEPUSIM

1. B otyueTHOM mepuoie COBET
TUPEKTOPOB (WJIK KOMHUTET TIO
HOMMHAIIMSIM COBETa JUPEKTOPOB)
COCTaBMJI MHEHHE O HE3aBUCHMOCTH
Ka)KIOr0 KaHIMUIaTa B COBET
TUPEKTOPOB U MPEACTABUII
aKIIMOHEpaM COOTBETCTBYIOIIIEE
3aKITIOUYEeHHE.

2. 3a OTUETHBIN MEPUO COBET
TUPEKTOPOB (MM KOMUTET MO
HOMUWHAIUSM COBETa JUPEKTOPOR)

M0 KpallHEH Mepe OJINH pa3

co0aK0IaeTcs
YaCTUYHO COOII01aeTCs

He coOIromaercs
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He3aBUCUMOCTH. [Ipn
[POBEICHUH TaKOU
OLICHKH COJIep KaHue
npeobnagacT Hal
bopmoit

paccMOoTpel BOIIPOC O
HE3aBUCUMOCTH JIEUCTBYIOIINX
YJICHOB COBETAa JUPEKTOPOB (TOcye
uX n30paHus).

3. B o6miecTBe pa3zpaboTaHbl
NpOLEYPHI, ONPEACISIONINE
HEOOXOIUMBIE JICHCTBUS WiIeHA
COBETa TUPEKTOPOB B TOM Cllydae,
€CJIM OH TIepecTaeT ObITh
HE3aBUCHMBIM, BKJIFOYast
00513aTENILCTBA [0 CBOCBPEMEHHOMY
nHGOPMUPOBAHUIO 00 TOM COBETa
TTUPEKTOPOB

2.4.3

He3aBucumele
TUPEKTOPA COCTABIISIFOT
HE MEHEe OJIHOW TPEeTH
M30paHHOTO COCTaBa
COBETa AUPEKTOPOB

1. HezaBucumele qupekropa
COCTaBJISIIOT HE MEHEE OJTHOU TPEeTH
COCTaBa COBETA JUPEKTOPOB

coOIromaeTcs
YaCTHYHO COOII0mAeTCs

He co0JII0/1aeTcs

Kputepwnii 1 He coOmomaercs.

CrieryeT OTMETUTh, 4To A0 cepeaunbl 2019 rona maHHBIM
npuHiun  OOmiecTBOM — BBINONHsUICS. Brepsele  coserT
JUPCKTOPOB C MCHBIIMM  KOJIMYECTBOM  HC3aBHUCHUMBIX
TUpeKTOpoB ObLT M30paH Ha O0IIeM COOpaHWH aKIMOHEPOB
30 mas 2019 roga.

Ha OPOTSXKCHUU pdAa IMMOCICAHUX JIET CAMHCTBCHHBIM
TTMIIOM, KOTOPOE HAMpaBIseT MPEJIOKEHHE O BBIIBIKEHUH
KaHIUIATOB B COBET JTUPEKTOPOB, SBIISIETCS
KOoHTpoNupyomuii  OO0ImecTBO  akIHUOHEP, KOTOPOMY
npuHaIexuT 6oee 70% ronocyronux akiui. [lo MEEHHTO
OOmecTBa, MOTHBBI IaHHOTO aKIMOHEPa 10 BKJIIOUEHHIO B
COCTaB COBETa JUPEKTOPOB  OrPaHUYEHHOTO  YHUCIA
HE3aBHCHUMBIX JIUPEKTOPOB MPOIUKTOBAHBI €TI0 COOCTBEHHOMU
CTpaTerHel W HaMepeHHeM OOecCIeYuTb COOCTBEHHBIH
KoM(OpT B chepe KOPHOpaTUBHOTO ynpasieHus. O01ecTBo
pu 9TOM HE UMECT 3aKOHHBIX MEXaHU3MOB  JIA
HapalluBaHWsA KOJIMYCCTBA HE3aBUCHUMBIX OHPEKTOPOB B
cocTaBe COBETa, M 10 3TOW MPUYMHE JaHHBIA HapameTrp He
MOJKET OBITh COOJIOJICH.

C 1 mapta 2019 rona pemennem IIpencenarens [Ipasnenus
[TAO «MockoBckas Oupka» ypoBeHb JucTuHra OOmecTsa
OBUT TIOHIKEH JO0 CHHCKa BTOpOTo ypoBHSA. OOIIecTBo
J10ITYCKacT HaJIN4ue CBA3HU MEXOy YMEHbBIICHUEM
KOJINYECTBA HE3aBUCHUMBIX IHPEKTOPOB M IOHIKEHHEM
YPOBHS JINCTHHTA.
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K coxanennto OOIIeCTBO HE UMEET BO3ZMOKHOCTH U3MEHHUTH)
MOTHBBI KOHTPOJHUPYIOIIETO aKIFOHEepa, B CBA3H C JTUM
peanuzanus OpUHIHNA, 3akperieHHoro B 1. 2.4.3 Kozekca,
ot OO1iecTBa HE 3aBUCHUT.

OOIeCTBO  OCO3HACT  HEOJIATONMPHUATHBIC  ITOCIICICTBUS
CHIDKCHHS YWCIIEHHOCTH HE3aBHCHUMBIX TUPEKTOPOB U
HAMEpPEHO Ha TEPHOA OO0 €ro yBEJIMYCHHsS HHUBEIHPOBATH)
PUCKH MHBECTOPOB IIyTEM NMPUMEHEHHUs 0oee 2 eKTHBHON
CUCTEMbl KOHTPOJSI PUCKOB W JEHCTBUI MEHEKMEHTa, a
TaKKe 32 CUET MPHUBIICUYCHHUS HE3aBUCUMBIX KOHCYJIBTaHTOB,
CTOPOHHHX CTICHATIKCTOB B 00JIACTH MpaBa U SKCIIEPTOB I10
YKOHOMUYECKON 0€30MaCHOCTH.

OLEHUTh XapaKkTep HECOONMIOACHUS YKa3aHHOTO NPUHIIMIA
KOI{CKC& C TOYKHU 3pCHUA OIpaHUYCHUA €TI0 ILGP'ICTBHSI BO
BpeMeHH (BPEMEHHOE/TIOCTOSIHHOE) He IPEeNICTaBIAETCS
BO3MOJKHBIM 110 M3JI0’KEHHBIM BEIIIIE TPUYWHAM, CBSI3aHHBIM
c orcyrctBueM y OOImIecTBa 3aKOHHBIX MEXaHHU3MOB IS
HapallMBaHUA KOJUMYCCTBA HE3aBUCHUMBIX OHUPCKTOPOB B
COCTaBe COBETA.

2.4.4

He3aBucumele
TTUPEKTOPA UTPAIOT
KJIFOUEBYIO POJIb B
MpeIOTBPALICHIH
BHYTPEHHUX
KOH(JIMKTOB B O0IIIECTBE
W COBEPIICHUN
00111eCTBOM
CYIIECTBEHHBIX
KOPIOPATUBHBIX
JIeUCTBUI

1. HezaBucumele aupektopa (y
KOTOPBIX OTCYTCTBOBAJI KOH(DIUKT
WHTEPECOB) B OTYETHOM NIEPHOJIC
NpeaBapUTEIbHO OLEHUBAIIH
CYLIECTBEHHBIE KOPIIOPATHBHbIE
NeicTBUS, CBA3aHHBIE C BO3MOKHBIM
KOH(JIMKTOM UHTEPECOB, a
pe3yJIbTaThl TAKOW OLICHKU
NPEOCTABIISUIUCH COBETY
TTMPEKTOPOB

coOIromaeTcs
YaCTHYHO COOII0NAETCS

He co0JI0/1aeTcs

Kputepwnii 1 He coOmonaercs.

[Ipouenypa npuHsATHS pelieHuss Ha 3acegaHusix CoBeral
TUPEKTOPOB, a TaKKe€ BO3MOXHOCTH 3a0JaroBpeMEeHHO
03HAKOMHUTCSI C MaTepuallaMi K 3acelaHusiM, MO3BOJISET
mobomy uienHy CoBera JIUPEKTOPOB, B TOM YHUCIE
HE3aBUCHMBIM JUPEKTOpaM, COPMUPOBATH CBOIO MO3UIHIO
W BbICKa3zaTh ee¢ Ha 3acemaHun CoBeTa JUPEKTOPOB.
YcnoxHeHne mponenypbl mnpuHsatHa pemeHuit  Cosera
TUPEKTOPOB IyTeM BBEACHUS MPOLETypPhl IPEABAPUTEIBHON
OLIGHKM TpencTaBisercss HeuesnecooOpasHeiM. Ciryuaes)
peanu3alid  PHCKOB y OOMIECTBa [0 OCHOBaHHSIM,
CBSI3aHHBIM C KOH(UIMKTOM MHTEPECOB MEHEIXMEHTa 0|
HacTOsIEro MoMeHTa He Obuto. IloaToMy Takas MOJIMTHKA
MPEACTABISIETCS OOIIECTBY PalMOHATBLHOW W OOIIECTBO HE
ruIaHupyeT MeHsTh ee. C MOMEHTA CO3/IaHus U IO HACTOSIIIEeE
BpeMs y o01ecTBa ObUI0 He 00jiee OJHOTO CYIIECTBEHHOTO
AKI[MOHEpa, KOTOPbI KOHTPOJIUPOBAJICSA OJHUM U TEM XK€
6enedunmapom. B cBs3u ¢ atum y CoBeTa AMPEKTOPOB HE
BO3HHMKAJIO MOBOjAA OOpaliaTh BHUMaHHE Ha JaHHYIO

mpoOiieMaTuKy. beHedurmap oOIecTBa TaKxke SBISETCS
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YICHOM COBETa JUPEKTOpOoB U 10 cepeaunbl 2019 ronal
SIBIISIJICS] T€HEPATBHBIM TUPEKTOPOM OOIIIEeCTBa.

Tem He wmeHee, B I[lonoKeHMM O COBETE IHUPEKTOPOB
00IIIeCTBA COACPKUTCS Psfl TIOJOKESHHIMA, CITOCOOCTBYIOIIMX
MUHUMH3AIIA BO3MOXHBIX PUCKOB. B 4acTHOCTH, coTiacHO
myakty 9.3, ITlomoxkenmss Yneny CoBeTa IHPEKTOPOB
PECKOMEHIyeTCS  BO3JCPXKHUBATBCS OT TOJIOCOBAHUS  TIO
BOIpOCaM, B OTHOIIEHWH KOTOPBIX Y HEro MMEeeTcs
koHQIMKT wWHTEepecoB. B coorBerctBHM ¢ 9.4 mpu
BO3HUKHOBCHHH TOTEHIIMAILHOTO KOH(IMKTa MHTEPECOB Y
yiieHa CoBeTa JUPEKTOPOB, B TOM YHCIE NPU HATUYUHN
3aMHTEPECOBAHHOCTH B coBepiieHnu OOIIeCTBOM CHEIKH,
TakoMy wieHy CoBeTa JUPEKTOPOB CIEAYET YBEIOMHTH 00
btomM COBET JAMPEKTOPOB B Pa3yMHBIH CPOK, HO B JIHOOOM
CiTydae 10 Hadana 0OCYXIE€HHUS COOTBETCTBYIOIIETO BOIIPOCa

rnmoBecTku JHSA 3acenaHusa CoBera JUPEKTOPOB  WIIU
Komurera.
2.5 |[Ipencenatenb coBeTa AUPEKTOPOB CIIOCOOCTBYET Hanboee 3PPEKTUBHOMY OCYIIESCTBICHUIO (DYHKIIHMH, BO3JIOKEHHBIX HA COBET IMPEKTOPOB
2.5.1|[Tpencenarenem coseta |1. [Ipencenarens coBeTa Kputepuii 1 He coOmomaeTcs.

TMPEKTOPOB U30paH
HE3aBUCUMBIN TUPEKTOP
60 13 yncia
M30paHHBIX
HE3aBUCUMBIX
TUPEKTOPOB OMpeIETeH
CTapIIui HE3aBUCUMBII
TTUPEKTOD,
KOOPAMHUPYIOIIUHA
paboTy HE3aBHCUMBIX
JTMPEKTOPOB U
OCYIIECTBISIOIINI
B3alMOJIEVICTBHE C
[pejiceiaTeNIeM COBETa
TUPEKTOPOB

TUPEKTOPOB SIBIISAETCS
HE3aBHUCHUMBIM TUPEKTOPOM HIIN KE
Cpeu HE3aBUCUMBIX TUPEKTOPOB
ONpeJIeNIeH CTapIIni HE3aBUCUMBII
TUPEKTOP®.

2. Ponb, mpaBa u 00s3aHHOCTH
npeJceaaTess COBeTa IMPEKTOPOB
(1, ecny IPUMEHHUMO, CTapILIEro
HE3aBUCHMOTO IUPEKTOPA)
JTOJKHBIM 00pa30M ornpesesieHbl BO
BHYTPEHHHUX JOKYMEHTax oOlIecTBa

coOIromaercs

YACTHYHO CO0JI0/1aeTCH

He coOromaeTcst

CrexyeT OTMETHUTh, HYTO Ha MPOTSHKEHWH HECKOJIBKHIX
OTYETHBIX MEPHUOJIOB U 110 cepeauHbl Mas 2019 rona naHHbIN
npuHImn cobmonancs ObmectBoM. Ha romoBom o6meMm
coOpanuu akiroHepoB 30 mast 2019 roga ObT U30paH HOBBIN
COCTaB COBETa IUPEKTOPOB, KOTOPHIH B JallbHEHIIIEM B HIOHE
2019 roma m3bpan mpencenateneMm coseta llIBeroBa B.A.
(KoHTpONHpYIOIee OOIIECTBO JIUIIO).

C wmas 2019 roma IlIBenoB B.A. mnokuHyn noct
€MHOJIMYHOTO WCIIOJIHUTEIILHOTO OpraHa YIpPaBICHUS W
MPUHSUT PEHICHHE OCTaBasCh WICHOM COBETa JUPEKTOPOB
c(hoKycHpOBaTbCS HA PYKOBOJCTBE €r0 JesTEIHHOCTHIO.
JlanHast *HUIMAaTHBA ObLIA €TMHOTYIITHO TIOJIep KaHa BCEMH
YIICHAMH COBETa JIUPEKTOPOB, B PE3yJIbTaTe 4Yero OH ObL
n30paH npeacenarenemM. OOMIECTBO TOJAraeT, YTO MOTHBOM
KOHTPOJIUPYIOIIETO JIMIA SBISETCS JKEJIaHWe HE yIaNAThCs
OT yNpaBJIeHUs 00IIECTBOM OTHOCTBIO i COXPAaHUTh CBS3b C
ero  (oOmiectBa)  KyJIbTypoll W OHW3HEC-TEISIMHU.
EcTecTBeHHBIM CJEICTBUEM YKa3aHHOTO Iara SBISIETCS TO,

4TO IpeACCHATCib COBETa HC SBJACTCA HCE3aBUCHUMbIM
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TUpEeKTOpOM, OJHAKO, IO MHEHHUIO OOIIecTBa IaHHOE
00CTOSITENTLCTBO HECET OOJIBIIE TUTFOCOB HEYKEIH MUHYCOB.
OOmecTBO  OCO3HAeT HEONArompHATHBIE — TOCIEACTBUS
HazHaueHWs HA  JOJDKHOCTh  MpeAcenarens  COBETa
TUPEKTOPOB IUPEKTOpA, HE SBISIOLIETOCS HE3aBUCUMBIM, U
HaMEPEHO HHUBEJIUPOBATh PHCKH HHBECTOPOB IIyTeM
npuMeHeHus: Oonee APQPEKTHBHOW CHCTEMBI KOHTPOJIS
PUCKOB, a TaKXKe 3a CUeT IPHUBJICYECHUS HE3aBUCHUMBbIX
KOHCYJIbTAHTOB, CTOPOHHUX CIEIMAINCTOB B 00JIACTH IIPaBa
W SKCIIEPTOB MO0 YKOHOMUYECKOH 0e30MacHOCTH.

[Tpu 5TOM, K coxanenunto, OOIIECTBO HE UMEET BO3MOKHOCTH|
N3MEHUTh MOTHBBI KOHTPOJIMPYIOIIErO aKLMOHEPA, a TAKXKe
HEC HMMECT 3aKOHHBIX MCEXaHHW3MOB BJIHMAHUS Ha BBI60p])I B
COBET W TMPHHATHE H30paHHBIM cOBeTOM perieHuid. [lo
YKa3aHHbIM MpUIMHAM peanu3zanus MIPUHILINIIA,
sakperuieHHoro B 1. 2.5.1 Komekca, or OOmecrtBa He
3aBUCHT.

2.5.2

[Ipencenarens coBeTa
TTMPEKTOPOB
obecrnieunBaeT
KOHCTPYKTHBHYIO
atMocdepy MpOoBeACHUS
3acepaHuii, CBOOOHOE
00CyKICHHE BOIIPOCOB,
BKJIFOUEHHBIX B TIOBECTKY
ITHS 3acCeIaHus,
KOHTPOJIb 32
VCIIOJIHEHUEM PELLICHUM,
MPUHATHIX COBETOM
TUPEKTOPOB

1. DpdexTrBHOCTh PaOOTHI
npeceaaTess COBeTa IMPEKTOPOB
OLIEHUBAJIACh B PAMKAX MPOLEAYPHI
OIIEHKH (CaMOOIICHKH ) Ka4eCTBa
paboThI COBETA TUPEKTOPOB B
OTYETHOM TEPUOJIE

coOiromaercs
YaCTUYHO COOII0IaeTCs

He co0J110/1aeTcs

Kputepuii 1 He cobmonaercs.

Haunnas c¢ 2017 roma mo 2018 rox cocraB coBera
TUPEKTOPOB HE MEHSUICA, NPU TOM, YTO OIEHKa PadOTHI
Coera nupektopoB B 2017 romy mpoBoaunack. B cuiy
Ha3BaHHOTO OOCTOSITENBCTBA 11€TIECO00Pa3HOCTh MPOBEACHUS]
MOBTOPHON OLIEHKH KaKUX-TUOO BOIMPOCOB B OTHOIICHUY]
EHCTBYIOIIETO B 3TH TOJbl  COBETa  JIUPEKTOPOB
orcyrcTBOBana. OOLIECTBO HCXOOWJIO M3 TOrO, dTO
MpOBEJCHNE OLIEHKH paboThl COBETa JHUPEKTOPOB B
COOTBETCTBHM C TPEOOBAaHUSAMH KOJIEKCa KOPIOPATHBHOTO
yrpaBiieHus1, OyJeT akTyaJbHO JIMIIb B CIy4ae M3MEHEHUs
cocTaBa COBETa TUPEKTOPOB.

B mnocnenyromue roasl COCTaB AUPEKTOPOB H3MEHHIICH.
BHOBb W30paHHBIM COBETOM OBUI HOAHAT BOIPOC O
NpOBENEHHMH OLEHKH ero paloThl, OJHAKO JaHHOE
MepOoTpuiTHEe OBIIO PEIIEHO OTJIOXKHUTH Ha MEPHUO OIIKe K
OKOHYAaHMIO CpOKa ero u30paHus, dYTOOBI HMETh
BO3MOXXHOCTb CcOOpaTh Oojee MOJHYyH HHGOpMALUIo |
HEOOXOAMMBIE CBEJICHUS IS ITOTHOIIEHHON BCECTOPOHHEH 1
00BLEKTUBHOM OLIEHKU JIEATEILHOCTA COBETAa. Takke OBLIO
pEIIEHO 3a 3TO BpeEMsl PACCMOTPETh BO3MOYKHOCTH

HCII0JIb30BaHUA CIICaJIbHOI'O IIporpaMMHOro
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oOecrieyeHus,  MO3BOJISIOIIETO
WHTEPAaKTUBHOM pPEXHME.
OnHako B HACTOAIICE BpeMs MPaKTUKa MPOBEACHUS
3acelaHuil coBeTa IMPEKTOPOB 3a TOCICAHHE Iapy JIeT|
IEMOHCTPHPYET OTCYTCTBHE HHTEPECA COBETA TUPEKTOPOB K
CaMOOILICHKE TMpHU OJHOBPEMEHHOW BBICOKOW CTeneHu
VBEPCHHOCTH B  JOJDKHOM  CBOCH  KOMIIETCHTHOCTH,
BOBJICUEHHOCTH M Om3Hec-c(hokycupoBaHHOCTH. OOIIECTBO
HE IUIAHAPYET MeponpusThii 1o camoorienke CJ[ mo
paMKaILHOTO  TIEpecMOTpa  Mo3ulMu  OceHeduiuapa
(mpeacenaTens coBeTa TUPESKTOPOB) B OTHOIIICHUH MTPAKTHKY]
pabOTHI COBETA TUPEKTOPOB.

MIPOBECTH  OLIEHKY B

2.5.3

[Ipencenarens coBera
TUPEKTOPOB IPUHUMAET
HEOOXOAMMBIC MEPBI IS
CBOEBPEMEHHOTO
[TPEIOCTABIICHUS YICHAM
COBETa JMPEKTOPOB
nHpOpMaLuy,
HEOOXOIMMOM 1A
MPUHSATHS PEIICHUH 110
BOIIPOCAM ITOBECTKH JIHS

1. O0s13aHHOCTD TIpECeaaTeNs
COBETa TUPEKTOPOB MTPUHUMATD
MepBI 0 00ECTICUEHUTO
CBOEBPEMEHHOI0 IIPEOCTABICHUS
MOJIHOM U 1I0CTOBEPHOU
nHGOpMAIUH YICHaM COBETa
TUPEKTOPOB IO BOIPOCAM MOBECTKU
3aceaHus COBETa JUPEKTOPOB
3aKperuieHa BO BHYTPEHHUX
TOKyMeHTax o0IIecTBa

€00.J110/1a€TCsl

HaCTHUYHO CO6J'IIOI[36TCH

He coOromaeTcs

2.6

UsieHBI COBETa TUPEKTOPOB JEHCTBYIOT JOOPOCOBECTHO M Pa3yMHO B MHTEpecax OOIIECTBa M €r0 aKIIMOHEPOB HAa OCHOBE JTOCTATOYHOM

WH(POPMHUPOBAHHOCTH, C IOJDKHOW CTETICHBIO 3a00TIMBOCTH U OCMOTPUTEIHHOCTH

2.6.1

UieHsl coBeTa
JIUPEKTOPOB IPUHUMAIOT
pELICHUS C YYETOM BCEN
UMEIoLIecs
nHpOpMaLuy, B
OTCYTCTBHE KOH(IUKTA
WHTEPECOB, C yUETOM
PaBHOT'O OTHOILEHUS K
aKIHOHepaM o0LIeCTBa,
B PaMKax OObIYHOTO
[PEANPUHUMATEIBCKOTO
pHCcKa

1. BHyTpeHHUMU JOKYMEHTaMHU
o0I1ecTBa YCTaHOBIICHO, YTO YICH
COBETa JUPEKTOPOB 00s3aH
YBEIOMHUTB COBET TUPEKTOPOB, €CIIU
y HEro BO3HHUKAET KOH(IIUKT
MHTEPECOB B OTHOILIEHUH JTF000T0
BOIIPOCA TMIOBECTKH JHS 3aCEAaHUS
COBETa IUPEKTOPOB MIM KOMUTETA
COBEeTa IUPEKTOPOB, 10 Hayala
00CYX/I€HUs] COOTBETCTBYIOLIETO
BOIIPOCA MOBECTKH.

2. BHyTpeHHHIE JOKYMEHTHI
oOImiecTBa MpeaycMaTpuBaioT, 4To
WIEH COBETA AUPEKTOPOB JIOJKEH

€00JI10/1aeTCsl

HaCTHUYHO CO6J'IIO):[3.CTC$[

He coOJromaeTcst
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BO3/ICPIKATHCSI OT TOJIOCOBAHUSI 10
I000MY BOIIPOCY, B KOTOPOM Y HETO
€CTh KOH(JIMKT HHTEPECOB.

3. B o0miecTBe ycTaHOBIEHA
npoleypa, KOTopas Io3BOJISET
COBETY JHPEKTOPOB MOITYy4aTh
npodeccroHaIbHbIe KOHCYJIbTAIlMN
10 BOIIPOCAM, OTHOCSIIIMCS K €T0
KOMITETEHIINH, 33 CUET O0IIEeCTBa

2.6.2

[IpaBa 1 00s13aHHOCTH
YJICHOB COBETA
JTMPEKTOPOB YE€TKO
copMyTHPOBaHbI U
3aKperieHbI BO
BHYTPEHHHUX
JOKyMEHTaX 00IlecTBa

1. B obmecTBe npuHAT U
OITyOJIMKOBaH BHYTPEHHHIA
JTOKYMEHT, YETKO OTPeIeIISOIINIT
npaBa U 003aHHOCTH YICHOB
COBETa JIUPEKTOPOB

co0Ja101aeTcs

YaCTUYHO COOII0IaeTCs

He coOromaercs

2.6.3

UiieHbl coBeTa
JTMPEKTOPOB UMEIOT
JIOCTATOYHO BPEMEHHU
11 BBITIOJIHEHUS CBOUX
00s13aHHOCTEN

1. UuauBuayanbHas TOCENIaeMOCTh
3aceJaHNi COBETa 1 KOMUTETOB, a
TaKXKe JOCTATOYHOCTh BPEMEHU JIJIst
paboThI B COBETE IUPEKTOPOB, B TOM
YHCIIe B €r0 KOMHUTETAX,
pOaHaJIM3MPOBaHA B paMKax
MpPOLEYPHl OLEHKH (CAaMOOLICHKH )
KayecTBa pabOThI COBETA
TUPEKTOPOB B OTYETHOM IEPHOJIE.
2. B cOOTBETCTBUH C BHYyTPEHHUMH
JOKYMCHTaMH 06IHCCTBa YJICHBI
COBETa JUPEKTOPOB 00S3aHBI
YBEIOMIISITH COBET AUPEKTOPOB O
CBOEM HaMEpEeHUH BOMTH B COCTAB
OpraHOB yNpPaBJICHUS IPYTUX
opraHusanuii (ToMIUMo
MOJIKOHTPOJIBHBIX OOIIECTBY
OpraHu3alyii), a TaKKe o paxTe
TAaKOTO Ha3HAUCHHS

coOiromaercs

YaCTHYHO CO0JII01aeTCsl

He colromaercs

Kpurepuii 1 He cobmoaaercs.

Haumnas ¢ 2017 roma mo 2018 roxm cocraB coBeTa
TUPEKTOPOB HE MEHSJICSA, IPH TOM, YTO OIICHKA padOThI
CoBera aupektopoB B 2017 romy mpoBonaunack. B cuiy
HA3BaHHOTO OOCTOSATENIBCTBA 11EJIECO00Pa3HOCTh IPOBEACHHUS
[MOBTOPHON OIIEHKH KaKWX-THOO BOMPOCOB B OTHOIICHHHU
MEHCTBYIOIETO B OTH TOJIBl  COBETAa  JIUPEKTOPOB
oTcyTcTBOBaja. OOILIECTBO HMCXOAWIO M3 TOrO, 4YTO
[POBEJICHUE OILIGHKU pa0OThl COBETAa JUPEKTOPOB B
COOTBETCTBHH C TPEOOBaHUSMH KOJIEKCA KOPIOPATHBHOTO
yIpaBiieHHUs, OyJeT aKTyalbHO JIMIIb B CIy4ae U3MEHCHHS
COCTaBa COBETAa JUPEKTOPOB.

B mocnenyromue roasl COCTaB AMPEKTOPOB W3MEHHIICS.
BHOB, W30paHHBIM COBETOM OBLI IOAHAT BOMIPOC O
[POBEJCHUHM OLIEHKH ero pabdoThl, OJHAKO JaHHOE
MepOTpHUITHE OBLIO PEIICHO OTJIOKHUTH Ha TIEPUOJ OJIMKE K
OKOHUAaHWIO CpOKa ero u30paHus, 4YTOOBl HMETh
BO3MOXKHOCTh cO0OpaTh Ooyiee TONMHYIO HH(pOpPMaIUio u
HEOOXOAMMBIC CBEJICHUS IS ITOTHOIIEHHON BCECTOPOHHEH 1
00OBEKTHBHOIN OIIEHKHU JEATEIBHOCTH COBeTa. Takxke OBLIO
pEIIeHO 3a 9TO BpeMsl PacCMOTPETh BO3MOXKHOCTH
HCITIOJIb30OBAHUS CIICIINAJIBHOT O HpOI‘paMMHOFO
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oOecrieyeHus,  MO3BOJISIOIIETO
WHTEPAaKTUBHOM pPEXHME.
OnHako B HACTOAIIEE BpeMs MPaKTUKA MPOBEACHUS
3acelaHuil coBeTa IMPEKTOPOB 3a TOCICAHHE Iapy JIeT|
IEMOHCTPHPYET OTCYTCTBHE HHTEPECA COBETA TUPEKTOPOB K
CaMOOLICHKE TIpHU OJHOBPEMEHHOW BBICOKOW CTENEHU
VBEPCHHOCTH B  JOJDKHOM  CBOCH  KOMIIETCHTHOCTH,
BOBJICUEHHOCTH M Om3Hec-c(hokycupoBaHHOCTH. OOIIECTBO
HE IUIAHAPYET MeponpusThii 1o camoorienke CJ[ mo
paMKaILHOTO  TIEpecMOTpa  Mo3ulMu  OceHeduiuapa
(mpeacenaTens coBeTa TUPESKTOPOB) B OTHOIIICHUH MTPAKTHKY]
pabOTHI COBETA TUPEKTOPOB.

MIPOBECTH  OLIEHKY B

2.6.4

Bce uiensl coBera
TMPEKTOPOB B paBHOU
CTENEeHU UMEIOT
BO3MOXHOCTb JIOCTYIIA K
JIOKyMEHTaM U
nH(pOpMauu 00IIecTBa.
BHOBB H30paHHBIM
YJIeHaM COBETa
TIMPEKTOPOB B
MaKCUMAaJIbHO
BO3MOXHBIN KOPOTKUM
CPOK TPEIOCTaBISIETCS
JIOCTaTOYHAs
nHpopmanus 06
oOrmiecTBe 1 0 paboTte
COBETa JUPEKTOPOB

1. B cooTBeTCTBUM C BHYTPEHHUMHU
NTOKyMEHTaMH 00ILeCTBA WIECHbI
COBETa AUPEKTOPOB HMEIOT IIPABO
MOJTy4aTh HHPOPMALIHIO U
TTOKyMEHTBI, HeO0OXOIMMBbIE YIeHaM
COBETa AUPEKTOPOB OOIIECTBA IS
WCTIOJTHEHUSI UMH CBOUX
00s13aHHOCTEH, Kacaroluecs
00I1eCTBA U OAKOHTPOJIBHBIX EMY
OpraHM3alyii, a UCIIOTHUTEIbHbIE
oprasbl 00111ecTBa 00s13aHbI
o0ecIeunTh NpeIoCTaBICHUE
COOTBETCTBYIOIIEH HHPOPMALIUH U
TTOKyMEHTOB.

2. B obmecTBe peanusyercs
¢dopmanu3oBaHHas IporpamMma
03HAaKOMHUTEIIBHBIX MEPOTIPHUSATHI
1151 BHOBb N30pPaHHBIX WICHOB
COBETa AUPEKTOPOB

€00.J110/1a€TCsl

HaCTHUYHO CO6J'IIOI[36TCH

He coOromaeTcs

2.7 |3acemaHusi cOBETa TMPEKTOPOB, IOJTOTOBKA K HUM M yYaCTHE B HUX YWICHOB COBETA JUPEKTOPOB 00eCTieunBatoT AP GEKTUBHYIO IEITEIHHOCTh COBETA
TTMPEKTOPOB
2.7.1|3acemanus coBera 1. CoBeT AMPEKTOPOB MPOBEN HE

TTUPEKTOPOB TIPOBOJIATCS
o Mepe
HEOOXOIMMOCTH, C
Y4EeTOM MacmTaboB

MeHee IIIECTH 3acelaHuil 3a
OTYETHBIN TOJI

co0Jroaaercs

YaCTUYHO COOII0IaeTCs

He coOromaeTcs
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NeATEIbHOCTH U
CTOSIIUX TIEPET
00IIIeCTBOM B
OTIPEACIICHHBIN epuo
BpEMEHU 3a/1a4

2.7.2

Bo BHyTpeHHUX
TOKyMEHTaX 00IIecTBa
3aKPEIUICH MOPSII0K
[MOATOTOBKH U
[POBEJICHUS 3aceIaHui
COBETA JIUPEKTOPOB,
o0ecrneunBaromui
YJIeHaM COBETa
TUPEKTOPOB
BO3MOKHOCTh
HaJIeKAIIM 00pa3oM
[MOATOTOBUTHCS K €T0
MPOBEICHUIO

1. B oGmiecTBe yTBEpKIeH
BHYTPEHHUI 10KYMEHT,
OTIPEACIISAIONIUMN TPOLIETYPY
MOJITOTOBKHU U MPOBEICHUS
3aceaHuil cOBETa TUPEKTOPOB, B
KOTOPOM B TOM YHCJI€ YCTaHOBJICHO,
YTO YBEIOMIIEHUE O IPOBEACHUU
3acelaHus I0JKHO OBITh C/IENaHo,
KaK MpaBUIIO, HE MEHEE YeM 3a ISTh
TTHEH 10 1aThl €ro NpOBEACHUS.

2. B oTueTHOM nepuoze
OTCYTCTBYIOIIIUM B MECTE
MIPOBEJICHHS 3aCEIaHUs COBETa
TUPEKTOPOB YWJIEHAM COBETa
TTUPEKTOPOB MPEIOCTABIISIIACH
BO3MO>KHOCTH Y4acCTHs B
00CYyKJI€HIUH BOIIPOCOB MOBECTKU
ITHSI U TOJIOCOBAaHUM TUCTAHIIMOHHO -
MOCPEACTBOM KOH(EpPEHI- U BUIEO-
KOH(EpeHII-CBSI3U

coOromaercs

YACTHYHO COO0JII0/IaeTCH

He coOIromaercs

Kputepwnii 1 cobmronaercs 4acTUIHO.

B OOmectBe yrtBepxkaeHo Ilomoxkenne o Cosete
TMPEKTOPOB, NPELyCMaTPUBAOLIEE NPOLEAYPY MOATOTOBKH
u mpoBeaeHus 3acenanuii CoBera aupexTopoB. [Ipu sToM,
cornacHo IlonokeHuto, yBeAOMIICHHE O TIPOBEICHUY
3acemannss CoBeTa AUPEKTOPOB MOJDKHO OBITH CHENIAHO HE
MeHee, 4eM 3a 3 pabouMx IHS [0 NaThl €ro MPOBEICHHMS.
YKazaHHBI CPOK MPUMEHSETCS B TEYEHUE ITUTEIBHOTO
BPEMEHH U SIBIISICTCS YCTOSBIICHCS IPAKTUKOM, KOTOpas HU
pa3y He BbI3bIBAJIa HAPEKAHUH CO CTOPOHBI YICHOB COBETA U
sBsieTcs 3QPEKTUBHBIM HHCTPYMEHTOM JUISl OOecTiedeHus!
CBOEBPEMEHHOTO  OTKJIMKa COBETa JUPEKTOpPOB  Ha
NoTpeOHOCTH MEHEDKMEHTA. 3anpoca Ha YBEJIIMUEHHE CPOKa
YBEIOMJICHHMSI O IPOBEACHUM 3aCEaHUN HE 03BYyUHBAIIOCH. B
oOmiecTBe  HalmakeHbl IPQPEKTHBHbIE KOMMYHHUKAIINH,
MO3BOJIAIOLINE UCKIIIOYUTh PUCKH HEOCTaTKa BPEMEHH IS
[OJArOTOBKY K MPOBEACHUIO 3aCEIaHuil COBETa, B YaCTHOCTH,
YIIECHBI coBeTa JTPEKTOPOB TIOCPEICTBOM
TEJIEKOMMYHHKALIMOHHBIX CPENICTB, MOTYT B JII000€ BpeMs
CYTOK 3alpalliBaTh JOMOJHUTEIbHYI0 HH(POPMALHUIO Y|
CceKpeTapsi COBETa IMPEKTOPOB, KOPIIOPATHBHOTO CEKpeTaps]
WM 0OMEHUBATHCS MHEHUSMHU C APYTHMHU WICHAMHU COBETA, a
TaKke M30exkaTb HEOOXOAMMOCTh BPEMEHHBIX 3aTpaT IUis
MMOE3/10K Ha OYHBIE 3acelaHus, ToJoCys 3a04YHO JIHOO
Y4acTBYI0O B pPa0OTe COBETa IO BHJEO-KOH(EPEHIICBS3H.
OOmecTBO HE IUIAHUPYET BHOCHUTh H3MEHEHUS B
CIIOKMBIIMHCS  MOPSIIOK W MPOLEAYypYy  TOATOTOBKH
3acelaHui COBETa JIUPEKTOPOB.

2.7.3

dopMa NpoBEACHU
3acelaHus COBETA
JTUPEKTOPOB
OIIPEJIENIAETCS C YYETOM
Ba)KHOCTHU BOIIPOCOB
nosecTku 1Hs. Hanbosnee

1. YcTaBoM mnu BHyTpEHHUM
TTOKYMEHTOM 00IIIeCTBa
NpeayCMOTPEHO, 4TO Hanbomee
Ba)KHBIE BOTIPOCHI (B TOM YHCIIC
TIePEYHCIICHHBIE B PEKOMEH/IAITUH

168 Koxaekca) q0MKHBI

co0ar0IaeTcs
YaCTUYHO COOII0IaeTCs

He coOIromaercs
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Ba)KHBIE BOITPOCHI
[peIIaroTCs HA
3aceaHusX,
[POBOJUMBIX B OUHOM

hopme

pacCMaTpUBaTbCA Ha OYHBIX
3aCCAaHUAX COBETA JUPECKTOPOB

2.7.4

Pemrenns mo Hanbosnee
Ba>XHbBIM BOHpOCﬁM
EeATEILHOCTH O0IIIECTBA
[IPUHUMAIOTCS Ha
3aceJaHUH COBETA
JTUPEKTOPOB
KBaJTU(PUIIUPOBAHHBIM
OOJIBILIMHCTBOM WIIH
OOJIBILIMHCTBOM TOJIOCOB
BCEX N30paHHBIX YICHOB
COBETa TUPEKTOPOB

1. YcraBoM oO1mecTBa
PEIyCMOTPEHO, YTO PEIICHUS 110
HanboJiee BaXKHBIM BOPOCAM, B TOM
YHCIIC U3JI0)KEHHBIM

B pexomeHgauuu 170 Koxekca,
ITOJKHBI TIPUHUMATHCS Ha
3acelaHuM COBETA TUPEKTOPOB
KBaJTM(DUITUPOBAHHBIM
OOJILIIMHCTBOM, HE MeHee YeM B 3/4
COJIOCOB, HIIU 7K€ OOJIBIIIMHCTBOM
rOJI0COB BCeX M30pPaHHBIX YWICHOB
COBETa JUPEKTOPOB

coOromaercs
YaCTUYHO COOII0maeTcs

He c0o0J110/1aeTcs

Kputepuii 1 He coOmomaeTcs.

[IpakTHKa MpoBEACHUS COBETA TUPEKTOPOB MIOKA3BIBAET, UTO
[IpY T'OJOCOBAaHHUM COBET IUPEKTOPOB BBICKA3bIBACTCS IO
BOMPOCaM MOBECTKH AHS €AUHOAYIIHO. OOIIECTBO CUNTAET,
YTO 3TO SIBISICTCS MPHU3HAKOM HU3KOTO YPOBHSI PHCKOB B
nesiTeIbHOCTH 00IIECTBA M OJHOBPEMEHHO BBICOKOT'O YPOBHS
oBepHs MEHEDKMEHTY. YcraHoBneHue
KBaJTM(PUIUPOBAHHOIO TOpPOra TMpH TOJOCOBAaHMM HE
SIBIISIETCST 11€JIeCO00pa3HbIM, T.K. He mobaBiseT K pabote
COBETa HUKAKUX JOMOJHUTEIBHBIX HHCTPYMEHTOB KOHTPOJIS]
HaJl B3BEILICHHOCTBIO IIPUHUMAEMBIX pElIeHUN. BxnrodyeHue
B YCTaB YKAa3aHHOT'O IIOJIOKCHHS B HACTOAIIEC BPEMA HC
mIaHupyeTcs. B memax npoduIakTHKH OIMHMOOK TIpH
NpUHATHA OW3HEC-pEelICHH, 10 BBIHECEHHS Ha COBET
JUPECKTOPOB BOIIPOCOB B OTHOIICHWU 3HAYUTCIIBHBIX CACJIIOK
WIM MHBIX PEKOMEHIOBAaHHBIX KOAEKCOM KOPIOPATHBHOTO
VIpaBJIEHUs] BOMPOCOB, B OOIIECTBE IPOBOAUTCA HX
IOpHUINYECcKas OLEHKA U OIIEHKA PUCKOB M0 KKIOMY KEHCy,
pe3yabTaT OLEHKM JIOKJIAABIBACTCS JOKJIAAYMKOM HA
3ace1aHuM COBETA. JTO MO3BOJISIET WIEHAM COBETA OTIEPETHCS]
MpyY TPUHITAU pEIICHHH Ha MHEHHE MPO(ECCHOHANBHBIX
COBCTHHKOB.

2.8

Cosert JUPEKTOPOB CO3AACT KOMUTETHI JJIA IPECABAPUTCIIHHOT'O

pacCMOTpEHUA Han0oJIee BaKHBIX BOITPOCOB ACATCIBbHOCTHU O6HICCTB3

2.8.1

Jl71s1 mpeiBapuTENHHOTO
PacCMOTPECHHUS
BOIIPOCOB, CBSI3AHHBIX C
KOHTPOJIEM 3a
¢uHaHCOBO-
XO03SIHMCTBEHHOM

eI TETLHOCTBIO
oO11ecTBa, Co34aH
KOMMUTET I10 ayIuTy,
COCTOSIIUN U3

1. CoBet AMPEKTOPOB CHPOPMUPOBAIT
KOMHTET I10 ayAUTY, COCTOSIINI
WCKIIIOUYNTEIBHO U3 HE3aBUCHMBIX
TTMPEKTOPOB.

2. Bo BHYTpEeHHHX JTOKYMEHTAX
oOmiecTBa ONpe/IeIICHBI 3a1a4UH
KOMUTCTA 110 ayJUTy, B TOM YHCJIC
3a1a4H, COJIepIKAIINECS

B pekoMmeHaanuu 172 Konekca.

cobIromaeTcs

YACTHYHO CO0JII0IAETCA

He coOromaeTcs

Kputepuu 1, 3 He coOmronarores.

C Mmag 2019 roma mo manr 2021 roma IeWCTBOBAJI COBET
TUPEKTOPOB, B COCTAaB KOTOPOI'O BOILIM JIMIIb JIBa
He3aBUCUMBIX nupekTopa. B mae 2021 roma Opu1 m3bpan
HOBBII COCTaB COBETa, B KOTOPBIM BOILIO aHAIOTHYHOE
KOJMYECTBO  HE3aBUCHUMBIX  AWpeKTopoB.  CormacHo
[MOJIOXKEHUIO 0 KOMUTETaX COBETA AUPEKTOPOB MUHHUMAJILHOE
KOJIMYECTBO IUPEKTOPOB B COCTABE KOMUTETA — 3 TUPEKTOPA.
B cuiry 00BEKTUBHBIX MPUYUH CHOPMHUPOBATH KOMUTET I10
AyIUTy UCKIIIOUUTEIILHO M3 HE3aBUCHUMBIX TUPEKTOPOB HE
0b110 BO3MOXHOCTH. OTHAKO B KOMUTET, M30paHHEIN B Mae
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HE3aBUCUMBIX 3. Ilo xpaiinei mepe, OOUH YiI€H 2020 u 2021 rona, BOILIN BCE HE3aBUCHUMBIE JUPEKTOpA M3
TUPEKTOPOB KOMUTETA 110 ayJUTY, ABJISIOIIMNICS COCTaBa COBETa TUPEKTOPOB.

HE3aBUCHUMBIM TUPEKTOPOM, OOmecTBO  OCO3HAeT HEONArompHATHBIE — TOCIEACTBUS

00J1a1a€T OIBITOM U 3HAHUSMU B CHIDKEHHS YHUCICHHOCTH HE3aBHCUMBIX JUPEKTOPOB B

06IACTH MOATOTOBKY, aHAIIN3A, COCTaBE KOMHTETA 110 ayTUTy U HAMEPEHO Ha MEePHOJ JI0 €ro

OLICHKH M ay/IUTa GyXTanTepcKoil YBEIMYCHUS] HUBEIMPOBATH PHCKH HHBECTOPOB ITyTEM

((MHAHCOBOI) OTYETHOCTH. MPUMEHEHUS ?onee“ 9 PEKTUBHON CHCTEMBI KOHTPOJIS

4. 3aceanis KOMUTETA TI0 AYJHTY PHCKOB M JEHCTBHI MEHE[DKMEHTa, a TaKXKe 3a CHeT

HPOBOJIITHCE HE PEKE OTHOTO Pasa NPUBJICUYCHNST HE3aBUCHMBIX KOHCYJIBTAaHTOB, CTOPOHHHX

B KBAPTAI B TEUCHHE OTIETHOTO CHCLMATHCTOB B o0macTh TpaBa M OIKCIEPTOB IO
HYKOHOMHYECKOH 0€30MacHOCTH.

rnepuoa
OOImmecTBO HE HMEET 3aKOHHBIX MEXaHHU3MOB, KOTOPBIC
T10O3BOJINIIN 6])1 €My Kak-TO BJIMATHL Ha BbIGOpBI B COBCT]
TUPEKTOPOB, IMO3TOMY COOJIOACHUE NAHHOTO MPHHIIMIIA
Konekca He 3aBucHt oT Bonu OO1miecTsa.
3acenaHusl KOMHMTETa IO ayAMTy NPOBOIATCS IO Mepe
HEOOXOIMMOCTH. dakTHueckast HNEPUOAUYHOCTD
3acelaHuil coCTaBisieT He Ooyiee TpexX 3acelaHuil B
TEUeHHE TroJa. Ha npaktuke Oonee uactas
MepUOJUYHOCTh HHU pa3y He TpeboBasach, YICHBI COBETA
IMPEKTOPOB, SABJSIOIINECS YWICHAMH KOMUTETA 10 ayIUTY,
HE CUMTalOT, YTO €CTh MPUYUHBI I YBEJIMYCHHUS
KOJMYECTBA 3aceqaHuii kKomurera. OOmecTBo OyneT
MPUACPKUBATHCS TAKOTO MOIXO0/IA.

2.8.2|[Ins npensaputensHoro |l. CoBeToM JUPEKTOPOB CO3/IaH Kpurepuii 1, 2 He cobGmogaroTcs.

PacCMOTPEHHUS
BOITPOCOB, CBSI3aHHBIX C
(dbopmMupoBaHrueM
hddeKTHBHON 1
[IPO3PAUYHON MPAKTUKU
BO3HATPAXKACHUSI, CO3/IaH
KOMMTET 110
BO3HArpaXkICHUSIM,
COCTOSILNN U3
HE3aBUCHUMBIX
TUPEKTOPOB U
BO3TJIABJISIEMBIN
HE3aBUCUMBIM

KOMMTET I10 BO3HAIPAKICHUAM,
KOTOPBIN COCTOUT TOJILKO U3
HE3aBUCHUMBIX JUPEKTOPOB.

2. IlpencenareneM KoMUTeETa MO
BO3HArPaX<ICHUSIM SIBJISETCS
HE3aBUCUMBIN TUPEKTOP, KOTOPBIX
HE SIBJIAETCA IPEJCENaTeeM COBETA
IUPEKTOPOB

3. Bo BHYTpEeHHUX JOKyMEHTax
o01IecTBa ONpeAeeHbl 3aJauu
KOMUTETA 10 BO3HATPAKACHUAM,
BKJIIOUYAsl B TOM YHCJIE 3a/1a4H,
coJieprKallrecs B pEeKOMEHJallu1

cobIromaeTcs

YACTHYHO CO0JII0IAETCA

He coOJromaeTcst

dopmupoBaHKE KOMUTETOB COBETA IUPEKTOPOB IPOUCXO/IUT]
Ka)XbIil TOJ TOcie W30paHus HOBOTO COBETAa M 3aBHCHUT
KaXIblii pa3 OT ero (haKTHYECKOro COCTaBa: KOJIWYECTBa
HE3aBUCHMBIX JIUPEKTOPOB, HATNYHS JTUPEKTOPOB, UMEIOIIHX
KOMITETEHIIMIO B TEX HJIM HHBIX BOIIPOCAX, HEOOXOANMBIX IS
b dexTuBHON pPabOThl KOHKpETHOro komwurtera. Ilo »TOM
MPUYHHE B HEKOTOPBIE OTYETHBIE TIEPUOJIBI TAHHBIN TPUHIIUT
00I11eCTBOM yJIaBajIoCh COOJIIOATh, @ B KAKUE-TO MEPHUOJIBI -
HeT. B moboMm ciydae COBET AHUPEKTOPOB CTPEMHTCS
(dhopMHpOBaTh KOMHTETHI B TOM COCTaBe, KOTOpBIA Oyner
HarboJiee MOXOISIINM JUIS BBIITOJHEHHUS 32/1a4 KOMHTETA.

B OOmiectBe npu TOM HEe CPOPMUPOBAH OTAEIHHO KOMHTET|
M0 BO3HAIPAXKJCHUSM, BMECTO HETO JIEHCTBYET KOMHUTET I10
KaJpaM W BO3HArpaxJeHWsM (BO3MOXHOCTb TaKOTO|
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TTMPEKTOPOM, HE
SIBIISTFOILIAMCST
npejcenaTeseM coBera
JTMPEKTOPOB

180 Konekca, a Takxke ycIoBHUs
(coObITHS), TP HACTYILJICHUN
KOTOPBIX KOMUTET IO
BO3HArpa)/ICHUSIM PacCCMaTPUBAET
BOIIPOC O IIEPECMOTPE MOJIUTUKH
00111ecTBa 110 BO3HATPAXKICHUIO
YJICHOB COBETA IUPEKTOPOB,
WCTIOJIHUTEIFHBIX OPTaHOB U MHBIX
KITFOUYEBBIX PYKOBOISIINX
PaOOTHUKOB

COBMEIIEHUST (YHKIMIA JBYX KOMHUTETOB pa3periaercs
Komexcom).

C y4ueToM 00beqHECHUS (DYHKITHI IBYX KOMUTETOB B OJJHOM
— KOMHTETe MO KaapaM W Bo3HarpaxiaeHusM, Coer
TUPEKTOPOB B OTYETHOM IEPHOJE CUEN IPUEMIIEMBIM
o0ecreunTh HaJIMYHe B COCTaBE YKa3aHHOTO KOMHUTETA JBYX
He3aBUCUMBIX JupekTopoB (JleBuna U.A. u Cmeicios C.P.).
[Ipu aTOM IIpeicegaTeneM KOMUTETA SIBISETCS HE3aBUCUMBIN
nmupextop — Jlepuna M. A.

B cootBeTcTBUU ¢ pekomeHAanusamMu myHkTa 2.8.5 Koaekcal
KOPIIOPaTUBHOTO  YIpaBJICHUS COCTaB KOMUTETOB|
PEKOMEHIYETCSl OMPENeNATh TakkuM o00pa3oM, dYTOOBI OH
MO3BOJISTT  TMPOBOJIUTH  BCECTOPOHHEE  OOCYKACHHUE
MpeBapUTEIbHO PACCMAaTPUBAEMBIX BOIPOCOB C YUYETOM
pas3nuHBIX MHEHHHU. Vcxoms u3 atoro npuHiuna O6mecTBo
1 c(hOPMUPOBAIIO COCTAB KOMUTETA.

[Ipencenarens komuteta — Jleeuna MW.A. sBusercs
MpogeCCHOHANBHBIM TICUXOJIOTOM, MMEET OOJIBIION OIBIT
YIpaBIEHHUS TEPCOHANIOM, O00NajaeT KOMIIETEHIMSIMH B
00J1aCTH MMOCTPOCHHUSI CHCTEMbBI MOTHBAIIHH.

BMmecTe ¢ TeM OCTallbHBIE YJIEHBl KOMUTETa, HE SIBIISIOINECS]
He3aBHCUMBIMH JpekTopamiu - [1IBeros B.A., He 3aHnMAaroT
ITOJKHOCTh €AMHOINYHOTO UCIIOIHUTEILHOTO OpPTaHa W/WiH
YiieHa KOJUIETHMaIBbHOTO UCIIONHUTENBHOTO opraHa. [leros
B.A. ObuUT BKJIIOYEH B COCTaB KOMHUTETA, TaK KaK OH Ha
MPOTSHKEHUM MHOTHX JIeT YIPAaBIsul KOMIAHWEW W HWMel
HETMOCPEJCTBEHHOE ~ OTHONIEHWE K  (DOPMHPOBAHHIO
KaJpOBOTO pe3epBa KOMIaHuu. [JupekTopa ¢ comocTaBuMoH
KoMmrieTeHed  aHamormuHoro tpoduins B Cosere
nmupextopoB ITAO «COJUJIEPC Agto» otcyrctBOBaiu. B
nanpHeieM o0IecTBO HAMEPEHO CIIEA0BATh COOTBETCTBUIO
MPUHIIMIIAM ~ KOJleKCca, TMPU HATUYAW  OOBEKTHBHOH
BO3MOXHOCTH OOECII€YeHHS! B COCTABE KOMHTETa TOJBKO
HE3aBUCHMBIX  JIMPEKTOPOB,  UMEIOIIMX  TpeOyeMyro
KOMITETCHIIUIO.

2.8.3

J171s1 mpeiBapuTENBHOTO
paccMOTPEHUs
BOIIPOCOB, CBSI3aHHBIX C

OCYIIECTBJICHHUCM

1. CoBeTOM ITUPEKTOPOB CO3/IaH
KOMMUTET 110 HOMUHaAIIUAM (I/IJ'II/I €ro
3aJjauu, yKa3aHHbIE

B pekoMmeHnanuu 186 Konekca,

co0arIaeTcs
YaCTUYHO COOII0IaeTCs

He coOIromaercs
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KaJIpOBOTO
[UIAHUPOBAHUS
(mmaHupoBaHUS
[PEEeMCTBEHHOCTH),
MpoQeCCHOHAIBHBIM
COCTaBOM H

A (HEKTUBHOCTHIO
paboTHI coBeTa
TTMPEKTOPOB, CO3/IaH
KOMHTET I10
HOMUHAIIASM
(Ha3HaYEHUSM, KaJpam),
OOJBIIUHCTBO YWICHOB
KOTOPOTO SIBJISTFOTCS
HE3aBUCHMBIMH
IMPEKTOPaMU

pean3yIoTCs B paMKaxX HHOTO
KOMUTETA*), OOJBIIMHCTBO YICHOB
KOTOPOTO SIBJISIFOTCS HE3aBUCUMBIMU
TUPEKTOPaMH.

2. Bo BHYTpeHHUX IOKYMEHTax
o0111ecTBa OnpeeNeHbI 3a/1a91
KOMUTETA [10 HOMUHALMAM (HJIN
COOTBETCTBYIOILIEIO KOMUTETA C
COBMEIICHHBIM (PYHKIIMOHAIIOM),
BKJIOYasl B TOM YHCJIE 3a/1a4H,
coJepKalIiecs B peKOMEHAALUN
186 Konexca.

3. B nensax ¢opMupoBaHus coBeTa
TMPEKTOPOB, HAUOOJIEE TOIHO
OTBEYAIOLETO LEJIAM U 3aJa49am
oOuiecTBa, KOMUTET 110
HOMMHALUSAM B OTYETHOM IIEPUOJIE
CaMOCTOSITEJIEHO UJIM COBMECTHO C
WHBIMU KOMUTETaMHU COBETA
TUPEKTOPOB WM YIOJIHOMOUYEHHOE
noJjpasesieHue o0IecTna 1o
B3aMMOJCHCTBHIO C aKLIMOHEPAMU
OpPraHU30BaJl B3aUMO/IEHCTBHE C
AKIIMOHEpaMH, He OTPAHUINBASICH
KPYroM KpyHMHEHUIITNX aKIIMOHEPOB,
B KOHTEKCTE 11000pa KaHAUaTOB B
COBET JUPEKTOPOB OOIIECTBA

2.8.4

C yuerom MacmraboB
NeSITEIIBHOCTU ¥ YPOBHS
pHCKa COBET JUPEKTOPOB
ob1ecTBa
YIOCTOBEPHIICS B TOM,
YTO COCTAB €TI0
KOMHUTETOB IOJHOCTELIO
OTBEYaET LEIIM
NeATENBLHOCTH 00IIeCTBa.
J1OTOIHUTEIbHBIE
KOMUTETEI T100 OBLIH

1. B otyueTHOM mepuoie COBET
TUPEKTOPOB 00IIIECTBA pacCCMOTpPEI
BOTIPOC O COOTBETCTBHH CTPYKTYPHI
COBETa TUPEKTOPOB MaciuTaly u
XapakTepy, UeJIM JesITeIbHOCTU U
NOTPEOHOCTSIM, MPO(UITIO PUCKOB
oOuiectBa. JlonoMHUTENbHbIE
KOMUTETHI JINOO ObLIH
cthopmupoBansl, 1MO0 HE ObLTH
NpU3HaHbl HEOOXOAUMBIMU

co0arIaeTcs
YaCTUYHO COOII01aeTCs

He coOromaercs

29



https://internet.garant.ru/#/document/403332009/entry/2666
https://internet.garant.ru/#/document/70640276/entry/20186
https://internet.garant.ru/#/document/70640276/entry/20186

chopMupoOBaHsbl, 100 HE
ObUIH MTPU3HAHBI
HEOO0XOINMBIMU
(KOMHTET 1O CTpaTeruu,
KOMUTET T10
KOPIIOPAaTUBHOMY
YIpaBJIEHUIO, KOMUTET
[0 ATUKE, KOMHUTET I10
YIIPaBICHUIO PUCKAMH,
KOMUTET I10 OI0JIKETY,
KOMUTET I10 3710POBbIO,
6e30MacHOCTH U
OKpYKarolieu cpene u
a1p.)

2.8.5

CocTaB KOMHUTETOB
OIpe/iesieH TaKUM
00pa3oM, 4ToOBI OH
[103BOJISLT IIPOBOIUTH
BCECTOPOHHEE
00CyXICHHE
[IpEIBAPUTEIILHO
paccMaTpUBaEMbIX
BOIPOCOB C YYETOM
pa3IMYHbIX MHEHUI

1. KomuteT mo ayauty, KOMHUTET 110
BO3HArPaXICHUSIM, KOMHUTET 110
HOMMHALUSAM (WU
COOTBETCTBYIOIINI KOMUTET C
COBMEIIIEHHBIM (DYHKIIMOHATIOM) B
OTYETHOM IEPUO/IE BO3IJIABIISUIUCH
HE3aBUCUMBIMU JUPEKTOPAMHU.

2. Bo BHyTpeHHUX JOKYMEHTaX
(monMuTHKax) oOIEecTBa
MpPeayCMOTPEHBI IOJ0KEHUS, B
COOTBETCTBHH C KOTOPHIMH JIUIIA, HE
BXOJSIIUE B COCTAB KOMUTETA 110
ayIuTy, KOMUTETA TT0 HOMHHALIUSAM
(MM COOTBETCTBYIONINI KOMHUTET C
COBMEIIEHHBIM (PYHKIIMOHAIOM) U
KOMMTETA 10 BO3HATPAXKACHUSM,
MOTYT TOCEIaTh 3aCeAaHuUs
KOMMTETOB TOJIBKO IO
MPUIJIALICHUIO TpeceaTeNs
COOTBETCTBYIOLIETO KOMUTETA

€00.J110/1a€TCsl
YAaCTUYHO COOII0IaeTcs

He coOrogaeTcst

2.8.6

[Ipencenarenn
KOMHUTETOB PETYIISIPHO
UHQOPMHUPYIOT COBET

TTMPEKTOPOB U €r0

1. B TeueHre oT4EeTHOTO TIEPHOJA
npeJice1aTeIH KOMUTETOB
PETYJISIPHO OTYUTHIBAIUCH O paboTe

coOiromaercs

YaCTUYHO COOII0IaeTCs

Kpurepuii 1 He coOmoaercs.

Perynsipapie oTueThl mpexacenareneii komutetoB CoBera
TUpEeKTOpoB He mnpoBojsATcs. llpencenarenn KOMHUTETOB

npenctaBisitoT  CoBeTy  AMPEKTOPOB

nHPOPMALIUIO O
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npezcenaress o padbore
CBOHUX KOMUTCTOB

KOMUTETOB IEPE]] COBETOM
TUPEKTOPOB

He c00JI101aeTcs

PAaCCMOTPEHUU OTACTBHBIX BOMPOCOB, BKIIFOUEHHBIX B
moBecTKy 3acemanus CoBera  mupektopoB. CoBer
TUPEKTOPOB CYUTAET TAKYIO TMEPUOJUYHOCTH JOCTATOUHOM.
OO0IIIECTBO CUUTACT, YTO CYTh JAHHOTO TPeOOBaHUS KOJIEKCa
B 00CCIICUCHUN Ha UICKAIICH 0OpaTHOM CBS3H OT KOMUTETOB
K COBETY JUPEKTOPOB. IIpu 3TOM, COrIacHO CIOXXHUBIIEH B
00IIIECTBE MPAKTUKE Takas OOpaTHasl CBSI3b MOXKET OBITh
MoJTydeHa 1o HeoOxoanMocT caMuM COBETOM THPEKTOPOB,
TaK KaK ero WICHBI U MPeIceaTellb UMEIOT IPaBo 3alPOCHUTh
Mpencenareneli KOMUTETOB WHGOpMaIuio o0 ux padore.
Kpome Toro, B 0053aHHOCTH KOPIIOPATUBHOTO CEKpeTaps
OOImecTBa TakKe BXOIUT OOA3aHHOCTH B OOECIIEYCHUU
YIYy4YLICHUA Ka4CCTBa B3aI/IMOIleI\/'ICTBI/I$I MCXKAY KOMUTCTaMU|
(ux mpexacenaTensiMH) U COBETOM, IOCKOJBKY OH SIBIISETCS
[EHTPOM KOMMYHHKAIlMAd  MEXIy WICHAMH COBETa
mupekTopoB. Takmm o0pa3oM, [JaHHBIE YCIOBHA B
COBOKYITHOCTH MUHHAMU3UPYIOT pHUCKH o01ecTBa,
BBI3bIBACMBIC HECOOIIOACHUEM 00CYKAAeMOr0 MPUHIIMIIA.
Kpome Toro, cormacuo 1m.2.2.10 IlonoxkeHuss 0 KOMUTETaxX
coBera aupekTopoB obmiectBa Ilpeacemarens Kommurera
oOecrieurBaeT JIOBEACHUE JO cBeneHus wieHoB CoBera
TUPEeKTOpoB WHGOpPMAIUU O paccMOTpeHHBIX Kommrerom
Bompocax (MPUHATHEIX KOMHUTETOM pelieHusx) B TMOpsIKe,
OTIpeJIeIEHHOM 10 CBOEMY YCMOTPEHHIO B CPOK HE MO3JIHEE
npoBeeHust 3aceqanns CoBeTa AUPEKTOPOB IO BOIPOCAM,
paccmorpeHHbiM  KomuTterom. B orcyrcTBue perneHHs
npencenarenss Komurera 00 wHOM, Takas wuH(pOpMaIus
nmoBoguTcst 10 wieHoB CoBera  JUPEKTOPOB  CaMHM
npencenarenemM Komurera wim, B ciaydae €ro OTCYTCTBUS,
omxHNM 13 WwieHoB Komurera, mubo, B Ciiydae UX OTCYTCTBUS,
KOPIIOPATUBHBIM C CEKPETAPEM.

OO0IIIECTBO CUUTAET CIIOKUBITYIOCS TIPAKTUKY MTPHEMIIEMOH 1
HE TUIAHUPYET €€ U3MEHSTh.

2.9

Coser JAUPCKTOPOB obOecreunBaeT MMPOBCACHUC OLCHKN Ka4CCTBa pa6OTBI COBCTAa AUPECKTOPOB, €0 KOMUTCTOB U YICHOB COBETA TUPCKTOPOB

29.1

[IpoBeneHue OLeHKU
KayecTBa pabOTHI COBETA
IHPEKTOPOB HAIIPABICHO
Ha OIIpe/IeTICHUE

cTeneHu 3pPEeKTUBHOCTH

1. Bo BHYTpEHHUX JIOKyMEHTaxX
o011ecTBa OnpeAesIeHbI POy phl
TIPOBEJICHHSI OIIEHKH (CaMOOIICHKH)
KadecTBa pabOTHI COBETA

TUPEKTOPOB.

coOiromaercs
YaCTUYHO COOII0IaeTCs

He c00J110/1aeTCs

Kpurepuii 1, 2 u 3 He cobmoarorcs.

Haunnag c¢ 2017 roma mo 2018 rox cocraB coBeTa
TUPEKTOPOB HE MEHSJICS, MPH TOM, YTO OLIEHKa paboThI
Cosera nupekropoB B 2017 romy mposoamiacs. B cuiy|

Ha3BaHHOI'O 00CTOsTEIbCTBA LIeJ'IeCOO6p33HOCTB
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paboTHI COBETA
JMPEKTOPOB, KOMUTETOB
U 4ICHOB COBETa
TTMPEKTOPOB,
COOTBETCTBHSI UX PaOOTHI
MOTPEOHOCTSIM Pa3BUTHUS
00111eCTBa, aKTUBU3ALINIO
paboTHI coBeTa
TTMPEKTOPOB U
BBLISIBIIEHNE O0JIacTEH, B
KOTOPBIX UX
NeSITEIIBHOCTD MOXKET
OBITH yJTyullleHa

2. OueHka (caMOoOlIeHKa) KayecTBa
paboThl COBETA JUPEKTOPOB,
NpOBEICHHAsI B OTYCTHOM MIEPUO/IE,
BKJIIOYAJIa OILIEHKY PadOThbI
KOMHTETOB, HHIUBHY aJIbHYIO
OLIEHKY Ka)KIOTO YIEeHAa COBETa
TMPEKTOPOB U COBETA AUPEKTOPOB B
IEJIOM.

3. Pe3ynbTathl olieHKH
(camooIIeHKH) KadecTBa paboThI
COBETa IUPEKTOPOB, MPOBEJACHHOH B
TE€YeHHE OTYETHOTO Nepruoa, ObuIH
PacCMOTPEHBI Ha OYHOM 3acelaHuN
COBETa JUPEKTOPOB

MPOBEJICHHS TOBTOPHON OLIEHKU KaKHUX-JTMOO BOIPOCOB B
OTHOIICHUU JEHUCTBYIOIIETO B JTH TOABI COBETA
TUPEKTOPOB OTCyTCTBOBaja. OOILIECTBO MCXOAMIO U3
TOr0, YTO TPOBEACHHE OLEHKH paboThl  COBETA
TUPEKTOPOB B COOTBETCTBUU C TPEeOOBAHHMSIMH KOAEKCA
KOPIIOPAaTUBHOTO YMpaBJIEHUs, OyJeT aKTyaJbHO JIUIIb B
Cly4ae U3MEHEHHUS COCTaBa COBETA AUPEKTOPOB.

B nocnenymoomue rogasl cocTaB IUPEKTOPOB W3MEHMIICS.
BHOBb M30paHHBIM COBETOM OBUI IOJHAT BOIPOC O
NPOBEIEHNH OICHKH €ro paloThl, OJHAKO JaHHOE
MEpOIpUITHE OBIJIO PEIICHO OTIOXKHUTh Ha MEPUOJ OJIHKe
K OKOHYaHMIO CpOKa ero wus30OpaHus, 4YTOOBI HMETh
BO3MOXKHOCTh COOpaTh OoJiee MOJIHYI0 HWHGOPMAIUIO |
HE0O0XO0IMMbIE CBEJICHHSI /17151 TOJTHOLIEHHOM BCECTOPOHHEH
1 OOBEKTHBHON OIICHKH IESITENLHOCTH coBeTa. Takxke
OBUIO PEHIeHO 3a TO BPEMsI PACCMOTPETh BO3MOXKHOCTD
MCII0JIb30BaHUS CHELMAIILHOTO IPOrpaMMHOTO
oOecrieyeHnsi, MO3BOJIIONIETO TIPOBECTH OLEHKY B
WHTEPAKTUBHOM PEXKHUME.

OnHako B HACTOsIIEE BpeMs NPaKTUKa MPOBEIACHHS
3acellaHuil coBeTa TUPEKTOPOB 3a IMOCJIETHHE IMapy JIeT,
IEMOHCTPHUPYET OTCYTCTBUE HHTEPECA COBETA JUPEKTOPOB
K CaMOOLIEHKE NP OAHOBPEMEHHOM BBICOKOW CTENeHH
YBEPEHHOCTH B JIOJDKHOM CBOEM KOMIIETEHTHOCTH,
BOBJICUEHHOCTH u Oou3HeCc-c(POKYCUPOBAHHOCTH.
OO0111eCTBO HE IUIAHUPYET MEPONPUSATHI MO CaMOOLIEHKE
C/] 1o panukaabHOro epecMoTpa Mo3uuun oeHeduumapa
(npeacenatens coBeTa JAMPEKTOPOB) B  OTHOLIEHUU
MIPAKTUKU pabOThI COBETA JUPEKTOPOB.

2.9.2

Omnenka paboThI coBeTa
TTMPEKTOPOB, KOMHTETOB
1 4JICHOB COBETa
JTMPEKTOPOB
OCYIIECTBIISIETCS Ha
PETYJIIPHON OCHOBE HE
peke OIHOTO pasa B roJl.
[{ns1 mpoBeieHust

HE3aBHUCUMOM OIICHKU

1. st npoBeieHUs1 HE3aBUCUMOM
OLIEHKU KadecTBa pabOoThI COBETA
JTUPEKTOPOB B TEUCHUE TPEX
MOCJIEIHUX OTYETHBIX EPUOJOB O
MEHbIIEH Mepe OJUH pa3
0011eCTBOM NpUBJIEKaTach BHELTHIS
opraHu3aiys (KOHCYJbTaHT)

coOiromaercs
YaCTUYHO COOII01aeTCs

He c0o0J110/1aeTCs

Kpurepuii 1 He coOmoaercs.

Bonpoc 0 BO3MOXHOCTHM IPOBEJEHHS BHEIIHEH OLIEHKU
paccMaTpUBAJICS COBETOM JAUPEKTOPOB. B x01e 00CyKaeHMS
COBCT JHUPCKTOPOB PCIINIT BO3ACPIKATHECA OT BHEIIIHEH
OILICHKH, MpPpUHHUMAasA BO BHUMAHHC, YTO mobas CTOPOHHAA
OILICHKa ABJACTCA PE3YJIbTaTOM KOHCYHBTaHHOHHOﬁ NI
HH(I)OpMaL[PIOHHOfI yCiyru, KOTOopasd OCYHICCTBIIACTCA Ha
rm1aTHOM ocHOBe. OOIIECTBO ke, CTPEMSCh K COKPAIEHUIO
HN3ICPKEK, HE CUUTACT HeHeCOO6pa3HLIM ITPOBOIUTDH
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KayecTBa pabOTHI COBETA
JTMPEKTOPOB HE PEXKE
OJTHOTO pasa B TPU roja
MPUBJICKACTCS] BHELITHSISI
OpraHu3aIus
(KOHCYJIBTAHT)

BHCIITHIOIO OIEHKY B HacTosiee Bpems. B Oynymem Coser
TUPEKTOPOB PACCMOTPHUT LI€JCO00Pa3HOCTh IIPUBICUYCHUS K
OIICHKE BHCIIHECW OpraHu3aliy, eclid COYTET, 4YTO
cOOCTBEHHAs OICHKA MOXET ObITh HEOOBEKTUBHOM M OyIeT
HYX/TaThCsI B TOJITBEPKICHUN HE3aBUCHMbIM COBETHUKOM. B
HacrosIiee ke BpeMs OOIIeCTBO HE HAMEPEHO MPUBIIECKAThH
BHCITHUX KOHCYJIBTAHTOB.

3.1 |KopnopartusHsIii cekperapb o0iiecTBa obecneunBaeT 3(h(HEeKTUBHOE TEKyIee B3aUMOICHCTBHIE ¢ aKLIMOHEPaMU, KOOPIUHAIIMIO IEHCTBHUI 00111ecTBa
110 3alMUTe NPaB U UHTEPECOB AKIIMOHEPOB, MOAJEPKKY IGHEKTUBHOI pabOThI COBETA AUPEKTOPOB
3.1.1|KopnopaTuBHbBIH 1. Ha caiite oOmiecTBa B ceTH P S—
cekpeTapb 00s1aiaeT WHTEpHET U B TOZ0BOM OTYETE s
3HAHUSMU, OIIBITOM U [[peJcTaBlieHa buorpadpuieckas YaCTHYHO COOMIOAaCTCs
KBaJIMpUKanuei, uH(pOpPMAIUI 0 KOPIIOPATUBHOM He coOoIaeTCs
JIOCTaTOYHBIMU JUISI cekperape (BKJIoYasi CBEAECHUS O
VICTIOJTHEHUS BO3pacTe, 00pa30BaHUH,
BO3JIO)KEHHBIX HA HETO  [KBAIM()UKAIMH, OIBITE),  TAKKE
0053aHHOCTEHH, CBE/ICHUS O IOJDKHOCTSX B OpraHax
0e3ynpeqHoit YIPaBJICHUS HHBIX OPUANYECKIX
peryTauueit u M1, 3aHIMaeMBbIX KOPIIOPAaTHBHBIM
MOJIB3yETCs IOBEPHEM  [CeKpeTapeM B TCUCHHE HE MEHeEe
aKI[IOHEPOB YeM IISITH MOCIIEeTHUX JIeT
3.1.2 [KopniopaTuBHbII 1. B obmiecTBe NpUHAT U PACKPHIT Y Tp——
CeKpeTapb 00J1a1aeT BHYTPEHHUI JJOKYMEHT -
TOCTaTOYHOM MOJIOKEHUE O KOPITOPATUBHOM YaCTHYHO COOMIOIACTCS
HE3aBUCHMOCTBIO OT ceKperape. He coboaaeTcs
MCTIOJIHUTEIbHBIX 2. CoBeT AUPEKTOPOB YTBEPKIAET

OpraHoB 00IIeCcTBa U
NMEET HEOOXOIMMEBIE
MOJTHOMOYHSI U PECYPCHI
TSI BBITIOJTHEHUS
MMOCTABIICHHBIX TIEPE]T
HUM 3a7a4

KaHIUAATYypy Ha JOJKHOCTh
KOPIIOPATUBHOTO CEKpeTaps U
MpEeKpalaeT ero NoJHOMOYHS,
paccMaTpUBaeT BOIPOC O BBIILIATE
€My JOHOJIHUTEIEHOTO
BO3HATPAXICHHS.

3. Bo BHYTpEeHHUX IOKyMEHTax
oOL1ecTBa 3aKperyIeHO PaBo
KOPIIOPATUBHOTO CEKpeTaps
3anpamnmBaTh, NOJy4YaTh TOKYMEHTHI
oOuiecTBa U UHPOPMALUIO Y

OPTraHoOB YNPAaBJICHUS, CTPYKTYPHBIX
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MOJIpa3IeNICHHI U TOTDKHOCTHBIX
UL 001IeCTBa
4.1 |YpoBeHb BHIIIIAYMBAEMOTO OOIIECTBOM BO3HATPAXKICHHS JOCTATOYEH JUIS IPUBJICUSHHS, MOTHUBALIMU U yJIEPXKaHUS JIAL, 00Ia1al0MKX HE00X0AUMON
U151 00IIIeCTBa KOMIIETEHIIMEH 1 KBanu(ukanueil. BoimaTta Bo3HarpaxaeHus 4wieHaM COBETa TUPEKTOPOB, HCIIOTHUTEIHHBIM OpraHaM U UHBIM
KITIOYEBBIM PYKOBOAIINM paOOTHHUKAM OOIECTBA OCYIIECTBISAETCS B COOTBETCTBHHU C MMPUHATON B OOIIECTBE MOJUTUKOI 110 BO3HATPAXKICHUIO
4.1.1(YpoBeHb 1. Bo3HarpaxxaeHue 4ieHOB COBETa cOBITIONAeTCSE
BO3HAIPAXKICHUSA, TMPEKTOPOB, UCIIOTHUTEIBHBIX
[IPEA0CTABIISIEMOIO OpraHOB M UHBIX KJIFOYEBBIX YaCTHYIHO COOMIOAaeTCs
00IIIECTBOM YJICHAM PYKOBOJSIINX paOOTHUKOB He coboaeTcs
COBETa TUPEKTOPOB, o0IIecTBa ONpeIeICHO C YIETOM
WCTIOIHUTEIbHBIM pE3yIBTATOB CPABHUTEILHOTO
OpraHam ¥ UHBIM aHaJM3a YPOBHS BO3HArPaKICHUS B
KITIOYEBBIM COIOCTAaBUMBIX KOMITAHUSIX
PYKOBOISIIIMM
pabOTHHKAM, CO3/1aeT
JT0CTaTOYHYIO
MOTHBAIHIO JUISI UX
b deKkTuBHOM paboTHI,
MO3BOJISISI OOIIECTBY
MPUBJIEKATh U
yIIEPKUBATh
KOMITETEHTHBIX U
KBaJTM(HUIIUPOBAHHBIX
cnenuanuctos. [lpn
ATOM 00IIeCTBO M30eraer
0OJIBIIIETO, YEM ITO
HE00XO0IMMO, YPOBHS
BO3HATPAXKICHUS, &
TaK)Ke HEOIIPAaBIaHHO
00JIBLIOTO pa3pbIBa
MEXy YPOBHSIMHU
BO3HATPAXKIACHUS
yKa3aHHBIX JIAI 1
PabOTHHKOB OOIIECTBA
4.1.2 lTonutuka odmiecTBa o |1. B TedeHne oTyeTHOTO NIeproia coBTIONaeTCSE
BO3HATPAXKICHUIO KOMHTET 10 BO3HATPAKIACHUSIM CTRAACTER
pa3zpaboTaHa KOMUTETOM [pACCMOTPE MOJUTUKY (TIOJIUTUKH) YaCTHYHO COOMOaeTCs
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M0 BO3HATPAXKICHUSIM U
YTBEPIKJICHA COBETOM
TMPEKTOPOB OOIIECTBA.
CoBet IupeKTopoB MpU
MOJ/ICPIKKE KOMHUTETA 11O
BO3HATPAKACHUSIM
obecrnieunBaeT KOHTPOIIb
3a BHEIPCHHUEM H
peann3anueil B
00IIIeCTBE MOJUTHKH IO
BO3HATPAXKICHUIO, & TIPU
HEO0OXOIUMMOCTH -
nepecMaTpuBaeT u
BHOCUT B HEC
KOPPEKTUBBI

M0 BO3HArPAXACHUAM U (UJTHN)
MPAKTUKY €€ (MX) BHEIPEHUS,
OCYILIECTBHJI OLICHKY UX

A (GEKTUBHOCTH U IPO3PAYHOCTH U
py1 HeOOXOIUMOCTHU TPECTABHI
COOTBETCTBYIOIIHE PEKOMEHAINN
COBETY JMPEKTOPOB IO MIEPECMOTPY
YKa3aHHOU MOTUTHUKH (TIOJUTHUK).

He coOJIroIaeTcs

413

[Tonutrka obmiecTBa 1o
BO3HATrPaKICHHIO
COZIEPIKHT MPO3pPaYHbIe
MeXaHHU3MBI
oIpeJiesIeHHsl pa3mepa
BO3HATrPaK/ICHHS YWICHOB
COBETa TUPEKTOPOB,
MCTIOJIHUTEIbHBIX
OpPTraHOB U MHBIX
KITFOYEBBIX
PYKOBOISIIIMX
pabOTHUKOB 00IIIECTBA, a
TaK)Ke pPerIIaMeHTHPYET
BCE BUJIbI BHIILIAT, JIBIOT
U IIPUBUJIETUH,
MPET0CTaBIISEMbIX
yKa3aHHBIM JIHLAM

1. I[TomuTHKa (MTOJIMTUKH) OOIIIECTBA
M0 BO3HATPAXICHUIO COEPIKUT
(comeprkat) mpo3pavHbIc
MEXaHHU3MBI OTIPE/ICTICHHS pa3Mepa
BO3HATPAXKICHUS YICHOB COBETA
TUPEKTOPOB, UCTIOTHUTEIHHBIX
OpPraHOB U MHBIX KITFOUEBBIX
PYKOBOJISIIIUX PAOOTHUKOB
0011eCcTBa, 8 TAK)KE PErJIaMEHTHPYET
(pernamMeHTUPYIOT) BCE BHUIBI
BBIILJIAT, JILTOT U IPUBUIICTUH,
MIPEIOCTABIISIEMBIX YKa3aHHBIM
TIam

€00.J110/1a€TCsl

HYaCTHUYHO CO6J'IIOI[36TCH

He coOromaeTcs

4.1.4

OO01ecTBO onpesenser
MOJUTHUKY BO3MEIICHUS
pacxo/ioB
(xoMIIeHCaITHi),
KOHKPETHU3UPYIOUIYIO

NepevyeHb Pacxo/ioB,

1. B nonuTtuke (MOAUTHUKAX) 11O
BO3HATPAKICHUIO WIIA B UHBIX
BHYTPEHHHX JOKYMEHTaX 00IIecTBa
YCTaHOBJICHBI TIPAaBUJIa BOSMEIIICHHS
Pacxo/I0B WICHOB COBETA

JUPEKTOPOB, UCIIOJTHUTCIIbHBIX

co0Jroaaercs

YaCTUYHO COOII0IaeTCs

He coOIromaercs
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MOJIIeKAIIIX
BO3MEIIICHHIO, M YPOBCHB
00cIy)KMBaHUS, HA
KOTOPBIA MOTYT
[MPETEHAOBATH YJICHBI
COBETA IUPEKTOPOB,
HCIIOJIHUTENLHBIC
OpraHbl U WHBIE
KJIFOUEBBIE PYKOBOISIINE
paObOTHUKHU OOIIeCTBA.
Takas moIUTHKA MOKET
OBITH COCTAaBHOM YaCTHIO
[MOJIUTHKH OOIIECTBA I10
BO3HATPaXKICHHUIO

OpPraHOB U MHBIX KIIFOUEBBIX
PYKOBOZISIINUX paOOTHUKOB
o01ecTBa

4.2

Cucrema BO3HarpaxacHu

s YJICHOB COBCTA JUPCKTOPOB obecme

(I)I/IHaHCOBLIMI/I HHTCpCCaMU aKITUOHCPOB

421

OO0111eCTBO BHITUIAYNBAET
(UKCUPOBAHHOE T'O10BOE
BO3HArpa)/JI€HUe YIeHaM
COBETa AUPEKTOPOB.
OO011eCcTBO HE
BBITIAYMBAECT
BO3HArpa)JeHuE 3a
y4acTre B OTJEIIbHBIX
3aceqaHusIX COBETA MITH
KOMHUTETOB COBETa
TTMPEKTOPOB.

OO0mecTBO HE
NpUMEHSIET (POPMBI
KPaTKOCPOUHOU
MOTHBALIUU U
JIOTIOJIHUTEIILHOTO
MaTepHUaIbHOrO
CTUMYJIMPOBAHMS B
OTHOIIICHUH YJICHOB

COBETA IUPEKTOPOB

1. B otueTHOM TIepHOE OOIIECTBO
BBITVIAYMBAJIO BO3HATPAKICHUE
YJICHaM COBETa JUPEKTOPOB B
COOTBETCTBHUH C IPUHATOH B
0011eCTBE MTOJINTUKOM 110
BO3HATPAXJICHUIO.

2. B otueTHOM epuozie 00IIECTBOM
B OTHOIIIEHHWH WIEHOB COBETA
TUPEKTOPOB HE TPUMEHSITHCH
(bOpMBI KPAaTKOCPOYHON MOTHBAIIHH,
TTOTIOJTHUTETPHOTO MaTEPUAIBHOTO
CTUMYJIMPOBAHMSI, BBITUIATa
KOTOPOTO 3aBUCHT OT PE3yJIbTATOB
(mokazareneit) neaTenbHOCTH
ob1ecTBa. Brimara
BO3HATPAXK/ICHUS 32 YUACTHE B
OTJENIbHBIX 3aCeNaHNUSIX COBETA HIIH
KOMHUTETOB COBETA JUPEKTOPOB HE
OCYIIECTBIISIACH

co0Ja10aaeTcs

YaCTUYHO COOII0IaeTCs

He colromaercs
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[lonrocpodHoe BiajeHue
aKI¥sIMU OOIIECTBA B
HanOOJIBIIICH CTETIEHN
CrocoOCTBYET
COJIMKEHUIO
(bMHAHCOBBIX HHTEPECOB
YJICHOB COBETA
TTMPEKTOPOB C
JTOJITOCPOYHBIMU
WHTEpecaMu
akuuroHepos. [Ipu aTom
00IIeCTBO HE
oOyclaBIMBaeT rpasa
pearn3aluy aKIul
TTOCTHIKCHHEM
OTIpEICTICHHBIX
rokazarelneu
NeSTSIILHOCTH, a YICHBI
COBETa JUPEKTOPOB HE
Y4acTBYIOT B
OTIIMOHHBIX MPOTpaMMax

1. Ecniu BHyTpeHHHI TOKYMEHT
(TOKyMEHTBI) -TTOJTUTHKA
(TIOJTUTUKH) TIO BO3HATPAKICHUIO
o011ecTBa - IpeIyCMaTPUBAET
(mpexycmaTpuBaroT)
NpeoCTaBICHUE aKIMii 00IIecTBa
YIEHaM COBETa AUPEKTOPOB,
TOJKHBI OBITH MTPEYCMOTPEHBI U
[PACKPBITBI YETKHUE NTPaBUIIA

BJIaACHHA aKIIUAMHA YJICHAMH COBCTa

IMPEKTOPOB, HALIEJIEHHBIE Ha
CTUMYJIMPOBaHHUE JOJITOCPOYHOTO
BJIAJICHUS] TAKUMH aKUSIMU

coOIromaeTcs
YaCTUYHO COOII0IaeTCs

He c00JI10/1aeTcs

[MomuTHka 1O BO3HArPAXACHUIO HE MPEIyCMaTPUBACT
npenocTaBieHne akuuid - obmectBa wieHam — Cosera
TUPEKTOPOB.

Jlannoe TpeOoBaHWE K OOMMIECTBY HE NMPUMEHHUMO, Ooee
MOIPOOHBIC MOSICHEHHS Ha TIPEIMET COJEPIKAHUS MOJIUTHKH
M0 BO3HATPAXKJCHHUAM OOIECTBA B YaCTU MPEIAOCTABICHUS]
AKITM CONEP)KUTCA B TMOSCHEHWAX K TpuHOUIy 4.3.2
KOJICKCa, U3JI0KEHHBIX B HACTOSAIIEM OTYCTE.

4.2.3

B o6miectBe He
MpeyCMOTPEHBI KaKue-
11100 ITOIOJIHUTEILHBIE
BBIILIATEI WIIH
KOMIICHCAIIMH B CITyJae
JTI0CPOYHOTO
MpeKpaIeHust
MOJTHOMOYHUH YIECHOB
COBETa TUPEKTOPOB B
CBSI3H C TIEPEXO0JIOM
KOHTPOJISI HaJ|
00ILIECTBOM WM UHBIMU
00CTOSTENLCTBAMU

1. B oOmiecTBe HE IpeyCMOTPEHBI
KaKHe-T100 T0NOJTHUTEIbHbIE
BBITIAThI WJIM KOMIIEHCALIUY B
cily4dae JOCPOYHOTO MPEKPALEHUS
MOJTHOMOYMI YJIEHOB COBETA
TMPEKTOPOB B CBSI3U C MEPEXOAOM
KOHTPOJIA HaJl OOIIECTBOM WITH
WHBIMUA 00CTOSITETTHCTBAMH

€00.J110/1aeTCsl

HYaCTUYHO CO6J'IIO):[3.CTC$[

He coOromaeTcs

4.3

Cucrema BOBHArpaxJacHus 4JICHOB UCIIOJIHUTECIIbHBIX OPTaHOB U MHBIX KJIFOYCBBIX PYKOBOJAIIUX pa6OTHI/IKOB O6IlIeCTBa npeaycMaTpuBacT
3aBUCUMOCTDb BO3HArpaXJACHUA OT PE3YyJIbTaTa paGOTBI O6HI€CTB3 1 UX JIMYHOTI'O BKJIaAa B JOCTUIKCHUE OTOI'0 pE3yJibTaTa
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Boznarpaxaenue
YJICHOB
MCTIOTHUTENBHBIX
OpPraHoOB U MHBIX
KITFOUEBBIX
PYKOBOJISIIINX
paObOTHUKOB 00IIIeCTBa
OTIpEeINsAeTCS TAKUM
o0pa3om, 4TOObI
o0ecrneunBaTh pa3yMHOE
1 000CHOBaHHOE
COOTHOILICHHE
(UKCUPOBAHHOM YaCTH
BO3HArPaXICHUS U
[epeMEHHON YacTu
BO3HATPAXKICHUS,
3aBHUCAIIEH OT
pe3yIbTaTOB PabOTHI
00IIeCTBa U JINYHOTO
(MHAMBUTYaTIBLHOTO)
BKJIa/1a paOOTHHKA B
KOHEYHBII pe3yJIbTaT

1. B TeueHne OTUYETHOTO MEepUo/a
0J100peHHBIE COBETOM JTUPEKTOPOB
rOJI0BbIE TIOKa3aTeNn

A (PEKTUBHOCTH UCTIOIE30BAIIUCH
[pU OTpeeSIeHUH pa3Mepa
MIEPEMEHHOTO BO3HATPAKICHHS
YICHOB MCIIOJTHUTEIHHBIX OPTaHOB U
WHBIX KJITFOYEBBIX PYKOBOISIINX
paOOTHUKOB OOIIECTBA.

2. B xone nocneaneit npoBeeHHOM
OIICHKH CHCTEMbI BO3HATPAKICHUS
YJICHOB UCITOJTHUTEJILHBIX OPTaHOB 1
WHBIX KITFOUEBBIX PYKOBOISAIINX
PaOOTHHUKOB OOIIECTBA COBET
TUPEKTOPOB (KOMUTET IO
BO3HATPAXKICHUSAM) YIOCTOBEPHIICS
B TOM, 4TO B OOIIIECTBE
npuUMeHseTCs 3PPEKTUBHOES
COOTHOIIICHHE (PUKCHPOBAHHOM
JaCTH BO3HArPaXICHUS U
MepeMEHHOMN YyacTu
BO3HATPAXKICHUS.

3. [Ipu onpenenenun pazmepa
BBITNIAYMBACMOTO BO3HATPAXKICHUS
YIIeHaM UCTIOJHUTEIHHBIX OPTaHOB
W MHBIM KJTFOYEBBIM PYKOBOISAIIIHM
paboTHHKAM 00IIIecTBa
YVUUTBHIBAIOTCS PUCKU, KOTOPOE
HECeT 00IIECTBO, C TEM YTOOBI
n30eXKaTh CO3aHUS CTUMYJIOB K
MIPUHATHIO YPE3MEPHO
PUCKOBAaHHBIX YIIPABICHISCKIX
pELICHUI

coOIromaeTcs

YACTHYHO COOJII0TAETCSH

He colromaercs

Kputepuii 2 cobmtogaercs 4aCTUYHO.

He coOmromaercss B wactu QopManusalud  MpOLeaypbl
OIICHKH.

Crremys pekomenaanmsiM Konekca, B 2017 rogy o0mecTBoM
Obuta mpuHsATa [lomuTHKa BO3HATPaKACHUS KIIFOUEBBIX|
paboTHHKOB o0ImIecTBa (yTBEpP)K/IEHA COBETOM JHPEKTOPOR),
KOTOpasl 3aKkpenuia yxke mnpuMeHsemble OOIecTBOM
MPUHIIMIIBL.

Cornacio Ilomuthke pasMep (QUKCHPOBAHHOH YacTH
BO3ZHATPAXKIIEHUS OIpENessieTcs TPYIOBBIM JOTOBOPOM B
COOTBETCTBHH c TpeOOBaHUSIMH TPYAOBOTO
3akoHojarenbcTBa Poccniicko @epepauuu. IlepemenHas
YaCTh BKJIFOUAET TOJIOBYIO MIPEMHUIO IO UTOTaM (PMHAHCOBOTO
rojja Ha OCHOBAaHUM IOCTIDKCHHUS KIFOUEBBIX ITOKa3aTelel
bddextuBHOCTH (KIII).

['omoBass mpeMus KIIIOYEBBIM PYKOBOISAIIAM DPaOOTHUKAM
BEITNIAYMBACTCS HMCXOJs W3 YCTAHOBJICHHBIX ISl KaKIOU
Mo3uIMM  0a30BBIX  pa3MepoB  TOJOBOW  TIPEMHH,
CKOPPEKTUPOBAaHHBIX Ha Kod(¢uimeHT ucrnonnenus KIID3.
ba30BbIil pazMep rogoBOM NPEMUH KITFOUEBBIX PYKOBOISLINX

PAaOOTHUKOB  YCTAHABJIMBACTCS  €KETOAHO  pEIICHHEM|
Komurera  CoBera  OUPEKTOPOB MO  KaapaM W
BO3HATPAXKICHUSIM.

[lokazatenn  KIID  ycraHaBiauBaroTcs B~ T'OJOBOM

¢unancoBoMm turane OOiectBa, yrBepkaacmMom CoBeToM

nmupekTopoB. OTueT O  BBINOJIHEHWH  IOKa3aresei
(MHAHCOBOTO IUIaHA MO HWTOraM TIoJa  TOAJIEKUT]
yTBepkAeHHI0O COBETOM JUPEKTOPOB.

OOmecTBo  Mojaraer, YTO  CJIOXKHUBINASICA  CHCTEMa

BO3HATPaXK/ICHUS YWICHOB UCIIOJIHUTEIbHBIX OPraHOB U UHBIX|
KITFOUEBBIX PYKOBOJSAIINX pAOOTHUKOB 00IIECTBa HE TpeOyeT
€)KETOHOI OIICHKMU.

CooTHoIIeHNe (PUKCHPOBAHHON YacTH BO3HATPAKICHHUS U
[EPEMEHHOM 4YacTH BO3HATrPaKACHUSI YCTAHABIMBAETCA
KaXblil TO/1, YTO MO3BOJIIET KOPPEKTUPOBATH MTOKA3ATEH.
B HACTOsAIICC BpeMH KOMUTET 110 Ka)lpaM 151
BO3HATPAXKIIEHUSAM 0000IIAET U aHATTU3UPYET UH(OPMAITUIO
10 HpI/IMeHeHI/IIO HOJIO)KCHI/IH, C HOCJIBKO OLCHKU CUCTCMBI
BO3Hana)KlleHI/I$[ YJICHOB UCITIOJIHUTCIIBbHBIX OpFaHOB N UHBIX

KIIFOUYCBBIX PYKOBOAAIHNX pa6OTHI/IKOB O6H.IeCTBa, B TOM

38



qUClie B YaCTH COOTHOIICHHS (DUKCUPOBAHHOW YacTH
BO3HATPaXICHHUS ¥ IEPEMEHHON YacTH BO3HATPAXKICHHS. U B
OTHOIIICHUH .
[IpenmonoKUTEIIEHO  OIICHKA
pesyabTaTam 2022 rona.

Oyzer TmpoBelcHA 110

432

OO0111ecTBO BHEIPHIIO
[porpammy
TOJITOCPOYHOM
MOTHBAIMN YJIEHOB
HCIOJHHATEBHBIX
OpPraHOB U MHBIX
KITIOUYEBBIX
PYKOBOISIIIAX
PaObOTHUKOB OOIIECTBA C
HMCIIOJIL30BAHUEM aKIUI
oOrmiecTBa (OMIMOHOB
WM IPYTHX
[MPOM3BOTHBIX
(bMHAHCOBBIX
HHCTPYMECHTOB,
0a3MCHBIM aKTHBOM I10
KOTOPBIM SIBJISTFOTCS
aKIMK 00IIeCTBA)

1. B ciiygae, eciin o01iecTBo
BHEJIPUJIO TIPOrpaMMy
TOTOCPOYHON MOTUBALIMY JIJIS
YJICHOB MCITOJIHUTEIIBHBIX OPIraHOB U
WHBIX KJIFOYEBBIX PYKOBOISIINX
PaOOTHHUKORB OOIIECTBA C
MCTIOJIb30BAaHUEM aKIIHA 00IIeCTBA
(prHAHCOBBIX MHCTPYMEHTOB,
OCHOBaHHBIX Ha aKIUAX OOIIEeCTBa),
porpamma IpeaycMaTpUBaeT, 4To
MIPAaBO pPeaTU3aIui TAKUX aKIUH 1
WHBIX (PMHAHCOBBIX HHCTPYMEHTOB
HACTYIIAeT HE paHee YeM 4epe3 TpU
roja C MOMEHTA UX
npenocTtasieHus. [Ipu aTom nparo
UX peaqn3anuu 00yCIOBICHO
TTOCTHKCHHEM OTPEIICIICHHBIX
MoKa3aTeiel AeITeIbHOCTH
oOriecTBa

coOromaercs
YaCTUYHO COOII0maeTcs

He c0o0J110/1aeTcs

Kpwutepwnii 1 He cobmomaercs.

OmnbIT 0OIIECTBa IMOKa3al, 4TO JUIS NMPUMCHEHHS TaKOro
crroco0a MOTHBAIMM PaOOTHUKOB - Yepe3 HCIOJIb30BAHHE
aknuii  oOmiecTBa, TpeOyeT HCIOJB30BaHUS  Habopa
FOPUIUYECKUX HHCTPYMEHTOB (JICMO3UTAPHS, CICIHATLHON
WHBECTKOMITAHUH, OpOKepa), UYTO JUKTYET JOMOTHUTEILHBIC
pacxonpl, TMPH HEOUSBHIHOM MOTHBAIIMOHHOM d(ddekTe.
OO011IeCTBO MpUACPKUBACTCA 00Jiee MOHATHOTO M MPOCTOTO
crioco0a MOTHBAIIMK — MPEMHUATBHBIC BBIMLIATHI JCHEKHBIX
cpenctB. Ha mpoTsHKeHUHM JIMTENHHOTO MEpUojia BPEeMEHH|
MPOCTOM  CcrMoco® MOTHBAllM  TOKAa3bIBaeT  OOJBIIYIO
YCTOMYMBOCTD U 3 (HEKTUBHOCTD.

Buenpenue Takod mporpamMMbl Ha J@HHOM JTale >KU3HU
00111eCTBa MPECTABISIETCS HElleIeco00pa3HbIM.
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CyMMa KOMIIEHCALIUH
("30moToif mapamrot"),
BbIIJIAUUBacMast
00I1IECTBOM B clly4ae
TOCPOYHOTO
MpeKpaieHus
MOJTHOMOYHIA YJICHaM
WCTIOJIHUTEIbHBIX
OPTaHOB WJIN KITFOUEBBIX
PYKOBOISIIMX
pabOTHHUKOB 10
WHUIMATHBE OOIIECTBA U
[PU OTCYTCTBHH C MX

CTOPOHBI

1. Cymma xommneHcanu (''30510ToH
napainot"), BeIIUIaYMBaeMast
00I11€CTBOM B ClIyyae JOCPOUYHOTO
NpeKpalieHus MOJTHOMOYHMN YiIeHaM
WCIIOJTHUTEIbHBIX OPTaHOB MU
KJIIOUEBBIM PYKOBOSIIIUM
paboOTHUKAM 110 UHULIMATUBE
o0111ecTBa U IPU OTCYTCTBUU C UX
CTOPOHBI HEJOOPOCOBECTHBIX
IEVICTBUI, B OTYETHOM MEPHOJIE HE
MpeBbIIIANA IBYKPATHOTO pa3zMepa
(UKCHPOBAHHON YaCTH IOJIOBOTO
BO3HATPAXKICHUS

co0arIaercs
YaCTUYHO COOII01aeTCs

He colIromaercs
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HET00pOCOBECTHBIX
NENCTBUH, HE
[PEBBINIACT
JIBYKPaTHOTO pa3Mepa
(hMKCUPOBAHHON YaCTH
TOJI0BOTO

BO3HATPAXKICHUS
5.1 (B obmectBe co3nana 3¢HeKTHBHO (GYHKITMOHUPYIOIIAS CHCTEMa YIIPABJICHHS pUCKaMH M BHYTPEHHETO KOHTPOJIS, HAaITpaBjIcHHAs Ha o0ecTieuecHHEe

pa3yMHON YBEpEHHOCTH B JIOCTHKEHUU IMOCTABJICHHBIX NIEpe]] OOIIECTBOM LieJei

5.1.1|CoBetom mupekTopoB  |l. @yHKIMH pa3IMIHBIX OPTaHOB P S
o0IIecTBa OMpE/ICNICHBI  [YIIPABIICHUS U ITOAPA3ICICHAN CRAIOAACIER
[IPUHITUIIBI U TTOAXOBI K |00111eCTBa B CHCTEME YIIPABICHUS YacTUYHO COOIIOIAeTCst
OpraHM3AIMU CUCTEMBl [PUCKaMU U BHYTPCHHETO KOHTPOJIS He coboaaeTcs
YIpaBJIEHUS PUCKAMU M [4€TKO OTIPE/IETICHbl BO BHYTPEHHUX
BHYTPEHHETO KOHTPOJIS B[IOKYMEHTAX/COOTBETCTBYIOIIEH
o0riecTBe MOJIUTHKE 00IIeCTBa, 0JJOOPEHHOMN

COBETOM JIUPEKTOPOB

5.1.2 |UcnioytHUTETbHBIE 1. UcnionHATENBEHBIE OPTaHbI cOBTIONAeTCSE
OpraHbl 00IIIeCTBa oOmiecTBa oOecIeYrin CORAIOAACTER
00ecIeurBarOT CO3/IaHME [paclpeieiecHHe 00s3aHHOCTEH, YaCTHYHO COOMIOIACTCS
1 TIOJ/Iep KaHNe MOJTHOMOYHIA, OTBETCTBEHHOCTH B He cobmoaaeTcs
(GYHKIIMOHUPOBAHUS 00JacTu ynpaBiIeHHUS PUCKaAaMH U
A (HEeKTUBHON CHCTEMBI [BHYTPEHHETO KOHTPOJISI MEXKITY
YIpaBIIEHUS] PUCKAMU U |TOJIOTYETHBIMU UM
BHYTPEHHETO KOHTPOJIS B[pYKOBOJUTEISIMH (Ha4aIbHHUKAMH )
o0riecTBe MoJIpa3elICHUI U OT/ICIIOB

5.1.3|Cucrema ynpasienuss  |1. B oOmecTBe yTBepxaeHa Kpurepuii 1 He coOmonaercs.

pUCKaMU U BHYTPEHHETO
KOHTpPOJISI B 00111€CTBE
o0ecrieunBaeT
00BEKTHUBHOE,
CHPaBEIMBOC U SICHOE
[PEICTaBICHUE O
TEKYIIIEM COCTOSTHUU U
MePCIICKTHBAaX
o0111ecTBa, [EIOCTHOCTD
W MPO3PAvYHOCTh

AQHTUKOPPYIIIMOHHAS TTOJTUTHKA.
2. B obmecTBe oprannzoBaH
Oe30macHbIi, KOHQUICHINATBHBIN 1
OCTYNHBIN crioco0 (ropsyast
TMHMS ) ”THPOPMUPOBAHUS COBETA
TUPEKTOPOB MJIM KOMUTETA COBETA
TUPEKTOPOB IO ayAUTY O akTax
HapyIIeHNUs 3aKOHO/IAaTEIbCTBA,
BHYTPEHHHX TPOIIEAYp, KOACKCa
STHKH 00IIecTBa

coOiromaercs

YACTUYHO C00.1101aeTCsl

He coOromaercs

B macrosmiee Bpemsi B 00IIECTBE HE YTBEPKIACH OTACTHHBINA
TOKyMEHT (TOJIUTHKA) MO NPOTHBOACHUCTBHIO KOPPYIILHH.
HecmoTpst Ha 3T0 00IIECTBOM Bcerja NpearnpUHUMAIOTCS]
Mepbl, HanpaBJeHHBIE Ha HEJOMYyIIEHHE KOPPYIIIIHHY,
CHIDKAIOIINE PEIyTAI[HOHHBIC PUCKU W PUCKU IPHUMEHECHUS K
00IIeCTBY MEp OTBETCTBEHHOCTH 3a MOAKYI JOJKHOCTHBIX|
T,

OO01IecTBO yIeNnseT OTHIeIbHOe BHUMaHHe (hOPMHUPOBAHUIO
HIIEMEHTOB KOPHOPAaTUBHON KyJbTYpPbI, OpPraHW3alliOHHOH
CTPYKTYpbl, MpaBWI M NpoUenyp, O0O0ecredrBatoOLIHX

HEIOMyIIEHNE KOoppymimu, Kak Toro Tpebyer Komekc.
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OTYETHOCTH OOIIECTBA,
pa3yMHOCTh H
IIPHUEMIICMOCTD
IIPUHUMAaCMbIX
0O0IIECTBOM PUCKOB

Taxoke, B OOmecTBe B OTYETHOM rofy (yHKIHOHHUPOBAJA
CTPYKTYpa 10 00eCIIeICHUIO SKOHOMUYIECKOH 0€3011acHOCTH,
KOTOpasi OCYWIECTBISIa MEPOIPHUATHS 1O BBISBICHUIO
HET00OPOCOBECTHOCTH PAaOOTHUKOB TIPH BBINIOJTHEHUH HMH
TOJDKHOCTHBIX ~ OOsI3aHHOCTEH  (BKITIOYAss IIPOBEPKH  HA
[pPEeIMET BO3MOKHON KOPPYTILIUH).

XOTUM OTMETHUTH, uTO B TedeHue 2019 rona opuandeckoi
cryx0oit  OOmectBa B  Koomepamuu €O  CIy»KOOH
Oe3omacHocTH OBUT pa3paboraH mpoekT IlomuTHkm 1O
[IPOTUBOIEHCTBUIO KOppYILUU. B 2020 rony
[IaHUPOBAJIOCH TPOWTH TMperycMoTpeHHble B OOmiecTBe
CTaJluM COIVIACOBAHUS TAHHOTO MPOEKTa, OJHAKO B CBS3U C
MaHIeMHuel 1 epeBoIoM pabOTHUKOB Ha YJalICHHBIH PEXUM]
paboThl MHOTHE MPOILECCH OBLTH OTIOXKEHBI 10 YIYUIICHHS
CUTYaIliu ¥ BO30OHOBIICHUS TIOJTHOIIEHHON paOoTHI B orice.
BriHeceHne TpOeKTa Ha YTBEP)KICHUE COBETOM JHPEKTOPOB)
3aIJIaHMPOBAHO Ha BTOpYIo nonoBuHy 2022 roxa.

5.14

CoBeT TupeKTopoB
ob1ecTBa
MpeIIPUHIMACT
HEOOXOIUMBIE MEPHI IS
TOTO, YTOOBI YOeAUThCH,
YTO JICHCTBYIOIIAs B
o01ecTBe cucrema
YIpaBIEHUS] pUCKaMU U
BHYTPEHHETO KOHTPOJIS
COOTBETCTBYET
OTIpEIETICHHBIM COBETOM
TMPEKTOPOB MIPUHIIUTIAM
W TTO/IX0JIaM K ee
OpraHu3ally U

b heKTUBHO
(GyHKIMOHUPYET

1. B TedeHne OTUETHOTO Mepuo/a
COBET TUPEKTOPOB (KOMHUTET TIO
ayAUTY U (WJIM) KOMUTET 10 PUCKaM
(Ipu HATTMYKMK) OPTAaHU30BAIT
NpOBEICHIE OLICHKU HAJI)KHOCTH U
9 (EKTUBHOCTH CUCTEMBI
yIpaBJICHUs] PUCKAMU U
BHYTPEHHETO KOHTPOJISI.

2. B oTueTHOM mepuojie COBET
TUPEKTOPOB PacCMOTpE
pe3yJIbTaThl OIIEHKH HAJC)KHOCTU U
A (HEKTUBHOCTH CUCTEMBI
yIpaBJICHUS] pUCKAMU U
BHYTPEHHET0 KOHTPOJIS 00IEeCTBA U
CBEJICHMSI O pe3ysibTaTax
PacCMOTpPEHHUS BKIIFOUEHBI B COCTAB
roZI0BOr0 OTYETa OOIIECTBA

co0J10aeTCs

YaCTUYHO COOII0IaeTCs

He coOromaercs

5.2 |[dyig cucTeMaTudecKoi He3aBUCUMOM OIIEHKH HAIeKHOCTH ¥ () (HEKTHBHOCTH CHCTEMBI YIIPABJICHHSI PUCKAMHU ¥ BHYTPEHHETO KOHTPOJIS, ¥ TPAKTUKU
KOPIOPATUBHOT'O YIIPaBJIEHUS! OOIIECTBO OPTaHU30BBIBAET MPOBEICHNE BHYTPEHHETO ayIuTa
5.2.1|1ns mpoBeneHMs 1. st npoBeieHUSI BHYTPEHHETO

BHYTPECHHETO ayJ1Ta B

ayJHTa B OOIIECTBE CO3/IaHO

co0arIaeTcs
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o011ecTBE CO31aHO
OTZEJIbHOE CTPYKTYPHOE
roapaszesieHue Win
[IpUBJICUYCHA
HE3aBUCHUMasl BHEILIHSIS
OpraHH3aLMsL.
OyHKIIMOHATbHAS U
aJMUHHCTPATUBHAA
[I0JI0TYETHOCTh
[oJipa3aeICHUs
BHYTPEHHETO ay/IuTa
[pa3rpaHuveHBbI.

DO YHKITMOHATBHO
[oapaszesicHue
BHYTPEHHETO ay/IuTa
MOIUMHSIETCS COBETY
JTMPEKTOPOB

OTJIeIbHOE CTPYKTYPHOE
noJipa3zesieHue BHYTPEHHETO
aynuTa, pyHKIHOHAIBHO
MOJIOTYETHOE COBETY IUPEKTOPOB,
WIH MIPUBJICYCHA HE3aBHUCUMAs
BHEILIHSS OPraHU3alus C TEM JKe
MPUHIMIIOM MTOJJOTYETHOCTH

YaCTUYHO COOII01aeTCs

He colromaercs

5.2.2

[lonpaznenenue
BHYTPCHHETO ayauTa
[POBOJIUT OLICHKY
HAJICKHOCTH U

A (HEeKTHBHOCTH
CUCTEMBI YIIPaBJICHUS
PUCKaMU ¥ BHYTPCHHETO
KOHTPOJISL, & TAKXKE
OIICHKY KOPIIOPATHBHOTO
YIIpaBJICHUS, TPUMEHSICT
o0IIenpUHATHIE
CTaHIaPThI
NesTebHOCTH B 00J1aCTH
BHYTPCHHETO ayuTa

1. B oTueTHOM nepHOJE B paMKax
[POBEICHNUs] BHYTPEHHET 0 ayAuTa
TaHa OLIEHKA HAJIeKHOCTH U

A (HEKTHBHOCTH CHCTEMBI
yIpaBJICHUS] pUCKAMU U
BHYTPEHHETO KOHTPOJIS.

2. B oT4eTHOM nIepuOJIe B paMKax
NPOBEICHNs BHYTPEHHETO ayAuTa
TaHa OLIEHKA MPAKTHKH (OTAEIbHBIX
MPaKTUK) KOPIIOPATUBHOTO
yIpaBJIeHUs], BKIIOYAsk MPOLETYPbI
UH()OPMAIIMOHHOTO
B3aUMOJICIICTBHUS (B TOM YHCIIE O
BOIIPOCAM BHYTPEHHETO KOHTPOJIS U
yIpaBJIEHUs] pUCKaM1) Ha BCEX
YPOBHSIX YIpaBJIE€HUS O0LIECTBA, a
TaKXKe B3aUMOJICHCTBHUS C

3AMHTCPCCOBAHHBIMU JIMLAMHA

co0J101aeTCs

YaCTUYHO COOII0IaeTCs

He coOIromaercs

6.1

O6IH€CTBO 1 €T0 JACATCIBbHOCTD ABJIAIOTCA IMPO3PAYHbIMU JJIA aKIIMOHEPOB, MHBECTOPOB U MHBIX 3aMHTCPCCOBAHHBIX JIMI]
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6.1.1

B oOmectBe
pa3paboTaHa ¥ BHeApeHa
nH(GOpPMaIMOHHAS
MOJIMTHKA,
o0ecrieunBaroIas

b dhekTuBHOE
WH(POPMAITMOHHOE
B3aHMOJICHCTBHE
o01ecTBa, akKIIMOHEPOB,
WHBECTOPOB U UHBIX
3ANMHTCPCCOBAHHBIX JIUI]

1. CoBeToM TUPEKTOPOB O0LIECTBA
yTBEpKAeHA WH(OPMaLMOHHAs
[MOJIMTHKA OOIECTBa,
pa3paboTaHHAS C YUETOM
pexomennanuii Kogekca.

2. B Tedenne oTueTHOTO Mepuoia
COBET TUPEKTOPOB (WIIN OJTUH U3 €TO
KOMHUTETOB) pacCMOTPEIT BOTIPOC 00
b dhekTHBHOCTH HHDOPMAITMOHHOTO
B3aMMOJIEMCTBHS OOIIECTBA,
AKIIMOHCPOB, MHBECTOPOB 1 UHBIX
3AMHTCPCCOBAHHBIX JIMI U
11eJI€CO00Pa3HOCTH
(HEOOXOIMMOCTH) IMEPECMOTpPa
MH()OPMALMOHHOHN OJINTUKU
oO1recTBa

coOIromaeTcs
YaCTUYHO COOII0IaeTCs

He c00JI10/1aeTcs

Kputepuii 1, 2 He cobmonarores.

B Ob6mectBe aeiictByeT Ilonoxxenne 00 MHPOPMAOHHOI
MONUTHKE, yTBepxkAeHHoe CoBeroMm maupekTopoB B 2005
romy. OOIIECTBO IUIAHUPYET MPHHATH HOBYIO PEIAKIIHIO
[lonoxenuss ¢ yderoM pexkoMeHnmanmii Kopgekca, Takas
paborta Oputa Hayata B 2018 rogy m x kouiy 2019 roma
O6rmmecTBOM OBIT pazpaboTaH COOTBETCTBYIOIIHI MTPOEKT.

B 2020 roay miaHHpOBajoOCh MPOUTH MPEAYCMOTPEHHBIE B
OOmecTBe CTaIuM COTJacOBaHUS JAHHOTO MPOEKTa, OAHAKO
B CBS3M C MaHAEMHEH M MEpeBOJOM PabOTHUKOB HA
yAaJIeHHBIA pEeXuUM paboThl MHOTHE TPOLECCH  ObLIN
OTJIOKCHBI 10 YJIYUYHICHHUA CUTyallud U BO306HOBH€HI/I$1
MOJTHOIIEHHOW paboThl B oduce. BriHeceHwe mpoekTa Ha
YTBEP)KICHUE COBETOM AMPEKTOPOB 3aIlJIAaHUPOBAHO HA
BTOpY!O nojoBuny 2021 roga.

o momeHTa yTBepkaeHus [lonoxkeHuss B HOBOM pelaKiuy
OOmecTBO HE BHIUT PHCKOB B NPUMEHEHHH €ro
ICCTBYIOILIEH peAaKlMU, T.K OCHOBHBIE €€ TIPUHIIMIIBI
00eCIIEUHBAIOT MTPO3PAYHOCTh JEATSIILHOCTU U JOCTYITHOCTh

aknmroHepaM — WH(OpManuu, HEOOXOAWMMOW WM s
OCYIIECTBIICHUS] CBOMX PAB.
6.1.2|O6mecTBo packpsiBaeT |l. OOIIECTBO pacKphIBaeT cobImogaeTca Kputepuii 3 He coOmonaercs.
MHPOPMALIUIO O cHcTeMe [MH(POPMAIIHIO O CUCTEME Co CTOpOHBI  KOHTPOJHPYIOLIEr0 JHIa HE  ObUIO
1 IPAKTUKE KOPIIOPATUBHOT'O yIPABJIEHUS B HACTHYHO COOIIOAAETCH [npe/IOCTABIEHO BHAEHWS €ro IUIAHOB B OTHOIICHWH
KOPIIOPaTUBHOTO 001ecTBe M OOIIUX MPHHIMIIAX He cobmonaercs KopriopatuBHOTo ympasienuss B OoOmecre. C MOMeHTa
YIIpaBIEHN, BKIOYasl [KOPIIOPATUBHOTO YIIPABICHUS, nposenennst  IPO B OGmiectBe  mHBecTOpam  ObLIHM
10/IpOGHYIO PUMEHSCMBIX B OOIIIECTBE, B TOM Npe3eHTOBaHbI 0a30BbIe IPHHIUITEI 00ECTICUSHHUS JTOJDKHOTO)

MH(POPMALIUIO O
COOJIIO/ICHNH TIPUHLIUIIOB
144

pexkomenaunii Konexca

4uClie Ha caiiTe O0IIeCcTBa B CETH
WNHTepHeT.

2. O01mecTBO pacKpbIBaeT
UH(QOPMALIUIO O COCTaBe
UCTIOJIHUTEILHBIX OPTaHOB U COBETA
TMPEKTOPOB, HE3aBUCUMOCTH
YJICHOB COBETA U MX YICHCTBE B
KOMHTETaX COBETa JUPEKTOPOB (B
COOTBETCTBHUH C

onpenenenueM Komekca).

3. B cniyuae Hanuyus nuna,

KOHTPOJIUPYIOIETO OOIIECTBO,

KOPIIOPaTUBHOTO yIMpaBIICHHs, TaKWUe MPUHIUIBI ObLIH
TOBEJEHBI /10 CBEIEHHS WHBECTOPOB, YYaCTBOBaBLIMX B
myOaMdHOM TpeiokeHnn Ha pyoOexxe 2006-2007 rr.
BriocnencTBuM TMOMUTHKA KOHTPOJMPYIOLIETO JIUIA HE
MEHsUIach, OJIHAKO Takoe JMLO He (OpMyIHPOBAIIO
MEMOpaHAyMa, TOATBEPKIAIOIIEr0 3asBICHHBIE paHee
mpuHIKIEL. OOIIECTBO HE MOXET 00€CIEYNTh COCTABICHUE
[1aHa KOHTPOJIMPYIOIIETro JIMIA, IIOCKOJIbKY CaMo SIBJISETCS
3aBUCHMBIM M MOJUYMHEHHBIM €ro IJlaHaM. TeMm He MeHee, B
OOwecTBe ¢ yyacTHeM KOHTPOJIMPYIOMIETO JIMLA PEryIsipHO
o0cykaaeTcs mpodieMaTrKa KOPIIOPATUBHOTO YIPABICHHUS,
AQHATM3UPYIOTCS  PUCKOBBIE  30HBI, JEJaeTcss aHaju3
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00IIeCTBO MyOJIMKYyEeT MEMOPaHIYM
KOHTPOJIHMPYIOLIETO JIUIA
OTHOCHUTEIILHO TUIAHOB TAKOTO JIUIA
B OTHOUICHUU KOPIIOPATUBHOTO
yIpaBiIeHHs B 00IIECTBE

MOTCHIIUAIBHO KOH(DIUKTHBIX CHTYallWid, 4YTO SBIIACTCS
BXHBIM DJJEMEHTOM s (OpMHUPOBaHWS BHHMAaHUS
KOHTPOJIUPYIOIIETO JIUIa K HEO00XOIUMOCTH
(hOopMyJIMPOBaHUS CTPATETUU KOPIIOPATUBHOTO YIPABJICHUS.
CoBeT IHUPEKTOPOB, W KIFOYEBHIE MEHEIKEPHI OCTAIOTCS B
TOTOBHOCTH OBITh IIPOBOAHUKAMH HMH(POpPMAITUH  OT
KOHTPOJIMPYIOIIETO JIUIa K MHBECTUIIMOHHOMY COOOIIECTBY.
B ux mume OOmecTtBo, B ILEJIOM, CIIEAyeT TpeOOBaHHUIO
Komekca  chopmynupoBaTh  IUTAaHBI ~ OTHOCHTEIHHO
KOPIIOPATHBHOTO yIpaBieHMs, a B JanbHeimem (B 2021 -
2022 rTompl) 00OOHMMTP WX B MEMOpPAaHIYM IS
MOCIIEAYIOMIETO PACKPBITHSL.

6.2 |O0mecTBO CBOEBPEMEHHO PAaCKPHIBACT MOJHYIO, aKTyaIbHYIO U IOCTOBEPHYIO HHPOPMALHMIO 00 00IIecTBe Il 00eCIIeueHNs] BO3SMOXXHOCTH TIPHHSTHUS
000CHOBaHHBIX PENICHHUI aKIMOHEPaMH O0IIECTBA ¥ HHBECTOPaMU
6.2.1|0O6mecTBo packpsiBaeT |l. B obmecTBe onpenenena Kpurepuii 2, 3 He IpUMEHUMBI.

WH(POPMAITHIO B
COOTBETCTBHH C
PUHLIUIIAMA
PETryJISIPHOCTH,
[OCJICI0BATEIILHOCTH
OTIEPATUBHOCTH, & TAKXKE
JOCTYITHOCTH,
TOCTOBEPHOCTH,
MOJTHOTHI ¥ CPABHUMOCTH
PacKpbIBAEMBIX JTAHHBIX

npolenypa, odecrneunBaromas
KOOPJAUHALIMIO Pa0OThI BCEX
CTPYKTYPHBIX NOpa3A€ICHUN U
[paOOTHHUKOB OOIIECTBA, CBA3aHHbIX
C pacKpbITHEM HUHPOPMALUU WU
NeSITEIbHOCTh KOTOPBIX MOXKET
NPUBECTH K HEOOXOIMMOCTH
pacKpbITUS MH(OPMALIHH.

2. B ciryuae ecnu 1ieHHbIe Oymaru
oOmiecTBa oOpararTcs Ha
MHOCTPaHHBIX OPraHU30BAHHBIX
PBIHKAaX, PACKPBITHE CYIIECTBEHHOM
nHpopMmaruu B Poccuiickoit
denepanyy U Ha TAKMX PhIHKAX
OCYILECTBIISIETCA CHHXPOHHO U
SKBHBAJICHTHO B T€YEHHUE OTYETHOTO
roja.

3. Eciin MHOCTpaHHBIE aKIIMOHEPHI
BJIAJICIOT CYIIECTBEHHBIM
KOJINYECTBOM aKIui o011ecTsa, To B
TE€4YEHUE OTUETHOT'O IOfla PACKPBITUE
MH()OPMaIUK OCYIIECTBIAIOCH HE

TOJIbKO Ha pyYCCKOM, HO TaKXXEC Ha

co0Ja101aeTcs

YaCTUYHO COOII0IaeTCs

He coOromaercs
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OJIHOM M3 HanOoIee
pacIpOCTPAHEHHBIX MHOCTPAHHBIX
SA3BIKOB

6.2.2

OOmectBo n3beraer
(dhopMaIbHOTO TIOIX0a
[IPU PACKPBITHH
nH(bOpMaLUU U
pacKpbIBaeT
CYIIECTBEHHYIO
nHOpMaIUIo 0 CBOCH
NeSITeIbHOCTH, JTAXKe
€CIIM PaCKpPbITHE TaKOH
nH(pOpPMAIUU HE
[PEyCMOTPEHO
3aKOHOJIaTeIbCTBOM

1. B nHbOpMAITMOHHOM MTOJIUTHKE
o01IecTBa OnpeaAesIeHbI MOIX0AbI K
[PaCKpBITHIO CBEICHHI 00 MHBIX
COOBITHUAX (IEHCTBUSX),
OKa3bIBAIOIINX CYIIECTBEHHOE
BJIMSIHHE HA CTOUMOCTD WJIH
KOTHUPOBKHU €ro IIEHHbIX OyMar,
pPacKpbITHE CBEJICHUI O KOTOPHIX HE
PeIyCMOTPEHO
3aKOHOATEIIHCTBOM.

2. O01IecTBO pacKpbIBaeT
UH(OPMALIUIO O CTPYKTYpe
KaruTajga o0IiecTBa B COOTBETCTBUU
¢ pekomenpaamuen 290 Konekca B
rOJIOBOM OTYETE U Ha caiiTe
oOmiectBa B cetu MIHTEpHET.

3. OO1IecTBO pacKphIBaeT
WHGOPMAITUIO O TTOJIKOHTPOIBHBIX
OpraHu3alMAX, UMEIOIINX ISl HETO
CyLIECTBEHHOE 3HAUYCHHE, B TOM
YHCIIE O KITFOYEBbIX HAMIPABICHUSAX
UX JEATENbHOCTH, O MEXaHU3MaX,
00eCTIeYnBaONNX TOAOTYETHOCTD
MOJIKOHTPOJIBHBIX OpTaHU3AIHH,
MOJTHOMOYHSX COBETA JUPEKTOPOB
oOmiecTBa B OTHOIICHUH
OTIpeICTICHUS CTPATETUH U OIICHKH
PE3yJIbTATOB JEATEILHOCTH
MOJIKOHTPOJIbHBIX OpraHU3aIHi.

4. O0111eCTBO pacKphIBaeT
He(UHAHCOBBII OTYET - OTUET 00
YCTOWYMBOM Pa3BUTHUH,
HKOJIOTUYECKUH OTYET, OTUET O
KOPIIOPATUBHOU COIMATBHOM

OTBETCTBCHHOCTH WJIM MHOU OTYCET,

coOmromaercs

YACTHYHO COO0JII0/IaeTCH

He coOromaercs

He coOmomaercs kputepuii 1 m 3. OOmecTBOo He
MPUHUMAET Ha ceOs OpeMEeHH pacKphITUS W3JHUIIHEH (He
NpeTyCMOTPEHHON 3aKOHOJATEIbCTBOM HH(OPMAIIHH),
OJHAaKO IIpU O3TOM HE€ CYUHHUTACT MOAHHBIX IIOAXO[
(dbopManbHBIM.
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coJiepkalfii He(huHAHCOBYIO
nHGOpPMAIHUIO, B TOM YUCIE O
dakTopax, CBI3aHHbBIX C
OKpYIKaroIIeH cpeaoi (B TOM uncie
HKOJIOTUYECKUE PaKTOPBI U
(bakTophl, CBSI3aHHBIC C N3MEHEHUEM
KJINMaTa), OOMIECTBOM (COLUAIbHbIC
(bakTOphI) U KOPIIOPATUBHBIM
YIpaBICHUEM, 32 UCKITIOYCHUEM
OTYETa SMUTEHTA SMUCCUOHHBIX
LEHHBIX Oymar ¥ roJloBOro oTyeTa
AKIIMOHEPHOTO O0IIeCTBA

6.2.3

["onoBOI OTYET, ABIIIACH
OJHUM M3 Hauboee
Ba)KHBIX HHCTPYMEHTOB
WH(POPMAITMOHHOTO
B3aHMOJICUCTBHS C
aKkIpoHepaMHu 1
PYTrUMHU
3aMHTEPECOBAHHBIMU
CTOPOHAMHU, COJIEPIKUT
WH(POPMAITHIO,
[TO3BOJISIIOILYIO OIIEHUTh
WTOTH JIESITeIbHOCTH
00IIecTBa 3a roJ

1. 'omoBoii oTueT 00IIIECTBA
COJICP)KUT UHPOPMAITHIO O
pe3yibTaTax OlEHKH KOMUTETOM IO
aynuty 3((HEeKTHBHOCTH Ipoliecca
MPOBEICHMS BHEIITHETO U
BHYTPCHHETO ayJIUTA.

2. "'omoBoii oTyeT 00IIIeCTBA
COJICPIKUT CBEJICHUS O IOJTUTHKE
oO1iecTBa B 001aCTH OXPaHBI
OKPYXaIOIIEi Cpepl, COUaIbHON
[MOJINTUKE OOIIeCTBa

€00.J110/1a€TCsl

HaCTHUYHO CO6J'IIOI[36TCH

He coOromaeTcs

6.3 |O6mecTBO npeaocTapiseT HHPOPMAIUIO U JOKYMEHTHI 110 3aIIpOCaM aKI[MOHEPOB B COOTBETCTBUM C MPUHLUIIAMU PABHOJIOCTYITHOCTH U
HEOOPEMEHHUTEIILHOCTH
6.3.1|Peanu3amus 1. B uH(OpMaIMOHHOH MOJTUTHKE Kputepwuii 1, 2 He coOmronatoTcs.

aKIMOHEepaMH IpaBa Ha
OCTYII K JOKyMEHTaM U
nHpOpMaIuH oo1ecTa
HE CONPSDKEHa C
HCOIIpaBJAaHHbIMHA
CIIOKHOCTSIMH

(BHYTpEHHHUX JJOKYMEHTaX,
OTIpEACIISIONUX HHPOPMAITMOHHYTO
MOJIUTHKY) OOIIeCTBa OTpeiesieH
HEOOPEMEHHUTEBHBIHN MOPSIOK
NpE0CTaBICHHS 10 3aIIpocam
AKIIMOHEPOB JIOCTYTA K
UHQOPMALIUH U TOKyMEHTaM
oOuiecrTna.

cobIromaeTcs
YaCTUYHO COOII0NAETCS

He co0J10/1aeTcs

B O6mectBe neiictByer [lonoxxeHne 06 MHPOpMAIMOHHOH
MMOJINTHKE, yTBepkaeHHOoe CoBeToM JupekTopoB B 2005
rogy. OOmecTBO TUIaHUPYEeT MPHUHATH HOBYIO DPEIAKITUIO
[Tonoxenus c¢ yderom pexomeHnauuii Kopekca, Taxas
paborta Obuta Hayata B 2018 rogy u x koniy 2019 ronma
O61mecTBOM ObLT pa3paboTaH COOTBETCTBYIOMINN MPOEKT. B
2020 romy IUIAHMPOBAJIOCH MPOWTH TMPEAYCMOTPEHHBIE B
OOwecTBe CTaIuM COTJacCOBAHUS JAHHOTO MPOEKTa, OAHAKO
B CBS3M C MaHAEMHEH M MepeBOJOM pabOTHUKOB HA

yAaJeHHBIA pPEXUM pabOoThl MHOTHE MPOLECCHl ObUIH
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2. B undopmanvionHo# NOJUTHKE
(BHYTpEHHHUX JTOKYMEHTAX,
OTIPEICTISIONNX MHPOPMAITHOHHYO
MOJIUTHKY ) COJIEPIKATCS TONOKESHHUS,
MpeaycMaTpUBaloOIIKe, YTO B CIy4yae
MOCTYIICHUS 3aMpoca aKinoHepa o
MIpeI0CTaBICHNH HH(OPMAITUHU O
MOJIKOHTPOJIBHBIX OOIIECTBY
OpTraHU3aIHIX 00IIECTBO
MPeIPUHAMAET HEOOXOIUMBIC
VCUITUS JIJTS TTOJTYYSHUS TaKOH
WHGOPMAIUHN Y COOTBETCTBYIOLINX
MOJIKOHTPOJIBHBIX OOIIECTBY
OpraHu3aIuit

OTJIOKEHBI [0 YyIyYIIEHHWsS CHTyalud W BO30OHOBJICHUS
MMOJTHOIIEHHOH paboTel B oduce. BriHeceHwe mpoekra Ha
VTBEP)KJICHUE COBETOM AMPEKTOPOB 3alUIAaHUPOBAHO HA
BTOpYIO NojoBUHY 2022 rofa.

[IpenycMoTpenHoe  HacTosiiuuM — OyHKTOM — Kogmekcal
TpeOOBaHME YYTEHO B TPOEKTE HOBOH  pemaKiuu
WHPOPMAIIOHHOHN MOTUTHKH.

/lo MOMeHTa yTBepXIEHHUS TMOIUTHKHA B HOBOW peNaKINU
OOmecTB0 HE BHIWT PHCKOB B TNPUMEHEHHH €T0
neifcTByONe penakuu, T.K OCHOBHBIC €€ NPUHLUIIBL
00ecreyrBaloT NPO3PAYHOCTh AEATEIBHOCTH U TOCTYITHOCTH|
aKkIoHepaM  WHGOpMAIMH, HEOOXOAMMOW UM IS
OCYILIECTBIICHUSI CBOMX TIPaB.

6.3.2

[Tpu npenocTaBneHnn
o01IecTBOM
nH(bOpMaLUU
aKIMOHEpaM
o0ecrnieunBaeTcs
pa3yMHBII OaJlaHC
MEX/Ty HHTEpECAMH
KOHKPETHBIX
aKIMOHEPOB U
WHTEpPECaMHU CaMOT0
oO1ecTBa,
3aWHTEPECOBAHHOTO B
COXpaHEHUHU
KOH(UICHIIMATLHOCTH
BAKHOM KOMMEPYECKOM
nH(pOpMaIUH, KOTOpas
MOJKET OKa3aTh
CYILLECTBEHHOE BIMSIHUE
Ha ero
KOHKYPEHTOCTIOCOOHOCTh

1. B TeueHue oTyeTHOrO Neproia
00LIECTBO HE OTKA3bIBAJIO B
YI0BJIETBOPEHHUH 3aIIPOCOB
AKIIMOHEPOB O MPEIOCTABICHUH
nHbOopMaIu TUO0 TaKue OTKa3bl
OB 0OOCHOBAHHBIMH.

2. B cayuasx, onpeneneHHbIX
WH(POPMAITMOHHOM MOJIUTUKOM
oOuiecTBa, akLIMOHEPHI
peIynpexIaTcs o
KOH(HICHIIMAIEHOM XapaKTepe
MH(QOPMALUKN U TPUHUMAIOT Ha ce0s
00513aHHOCTH 10 COXPAaHEHUIO €€
KOH(UACHIINATHLHOCTH

cobIromaeTcs

YACTHYHO CO0JII0/1aeTCH

He coOromaeTcs

Kpwutepwnii 2 He coOmronaetcs.

B O6mectBe neiictByer [lonmoxxeHne 06 MHPOpMAITMOHHOMN
rnojauTuke, ytBepkaeHHoe CoBetoMm aupekTopoB B 2005
rogy. OOmLIecTBO IUIAHUPYET MPHHATH HOBYIO PENAKIUIO
[Tomoxenuss ¢ ydetom pexomenmanmii Kopmekca, Takas
pabora Obuta Hawata B 2018 romy m k kouiy 2019 ronma
OO6mecTBoM ObLT pa3paboTaH COOTBETCTBYIONIMI MPOEKT. B
2020 romy IUIAaHMPOBAJIOCH MPOWTH MPEAYCMOTPEHHBIE B
OO1ecTBe CTaIuM COTJACOBAHUS JAHHOTO MPOEKTa, OAHAKO
B CBS3M C TaHIEMHEH W TIepeBOJIOM paOOTHUKOB Ha
yIaJeHHBIH peXuUM paboThl MHOTHE TPOIECCHl  ObUIN
OTJIO)KEHBI JI0 YIYYIIEHUS CUTyallud M BO30OHOBIICHUS
MOJTHOIIEHHOW paboThl B oduce. BriHeceHwe mpoekra Ha
VTBEpP)KJCHAE COBETOM JHMPEKTOPOB 3alUIaHUPOBAHO HA
BTOpYIO NojoBUHY 2022 rofa.

[IpemycmoTpeHHoe  HacTosmmM  IyHKTOM — Komekca
TpeOOBaHWE y4YTEHO B TMPOEKTE HOBOM  peaKiuu
WHPOPMAIMOHHON MTOTUTHKH.

/lo MOMEHTa YTBEpXAEHHS IOJIMTHKH B HOBOH peAaKkuuu
OOmecTBO HE BHIUT PHCKOB B TNPUMEHEHHH €ro
JIEMCTBYIOIIEH peAaKlMi, T.K OCHOBHBIE €€ TPUHIIUIIBI
00ecreyrBaoT NPO3PAYHOCTh AEATENBHOCTH U IOCTYITHOCTH|
aKUMOHepaM  MHpOpManuy, HEOOXOOUMOH UM s
OCYIIECTBIICHHSI CBOUX TIPaB.
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7.1

JleficTBUS, KOTOpPBIE B 3HAYUTEIHHOM CTETICHU BIUSIOT WM MOTYT TOBJIMSITh HA CTPYKTYPY aKIIMOHEPHOTO KanmuTaia u ((MHAHCOBOE COCTOSIHUC
0011ecTBa U, COOTBETCTBEHHO, Ha TIOJIOKCHHUE aKIMOHEPOB (CYIIECTBEHHBIEC KOPIIOPATUBHBIC ICHCTBUS ), OCYIIECTBIISIFOTCS Ha CIPaBEIJIUBBIX
YCIIOBHSIX, 00€CTIeUnBAIOIIMX COOJIOICHNE TTPaB U MHTEPECOB aKIIMOHEPOB, a TAK)KE MHBIX 3aHHTEPECOBAHHBIX CTOPOH

7.1.1

Cy1miecTBeHHBIMU
KOPIOPAaTUBHBIMH
JeHCTBUSIMU
[MPU3HAIOTCS
[peopraHu3amus
oO1ecTBa,
npuobperenue 30 u
0oJiee TIPOLICHTOB
FOJIOCYFOIITNX aKITHI
oO1ecTBa
(mornomieHue),
COBEpIIICHHE O0IIECTBOM
CYIIECTBEHHBIX C/ICIIOK,
YBEIMUCHHUE HITH
YMEHBIIIEHHUE YCTaBHOTO
KaIMTaja oO0IIecTBa,
OCYIIECTBICHUE
JIMCTHHIA M ISIUCTHHIA
aKIui od1ecTBa, a
Tak)Ke WHBIE NEHCTBUA,
KOTOPBIE MOTYT
[MPUBECTU K
CYIIIECTBEHHOMY
M3MEHEHUIO TIPaB
aKIIMOHEPOB MU
HAPYIICHUIO UX
WHTEPECOB. Y CTaBOM
oOrmiecTBa onpeaeneH
nepeyeHb (KpUTEepHUn)
CIEIOK WJIU UHBIX
NEHCTBHH, IBIISIIONIUXCS
CYIIIECTBEHHBIMH
KOPITOPAaTUBHBIMH
MEeHCTBUSMMY, M TAKHE
NIeHCTBUSL OTHECEHBI K

1. YcraBoM oO1miecTBa onpeesieH
nepeveHb (KPUTEPUH) CIETIOK WIIH
WHBIX JSUCTBUH, SIBISIONINXCS
CYILLIECTBEHHBIMU KOPIIOPATUBHBIMU
nericreusiMu. [IpuHsATHE pelieHuil B
OTHOIIICHUH CYIIECTBEHHBIX
KOPIIOPATUBHBIX JIEUCTBUN yCTaBOM
oOm1ecTBa OTHECEHO K KOMIIETEHIIUU
COBETa JUPEKTOPOB. B Tex ciyuasx,
KOI'Jla OCYILECTBICHHE JaHHbBIX
KOPIIOPATUBHBIX JEHCTBUI MIPSIMO
OTHECEHO 3aKOHOAATEIbCTBOM K
KOMITETEHIIUU 001Iero coOpanus
AKIIMOHEPOB, COBET JUPEKTOPOB
Mpe0CTaBIsIeT aKLIMOHEpaM
COOTBETCTBYIOIINE PEKOMEHJALIUN

coOmromaercs
YaCTUYHO COOIII0maeTcs

He c0o0J110/1aeTcs

Kpwutepwnii 1 He cobmromaercs.

Ycraom  OOmectBa HE  IPEayCMOTPEHO
CYIIIECTBEHHBIX KOPIIOPATUBHBIX AEHCTBUIA.

[Ipu sTOM pexkomenmyembrii KojgexcoMm mopsaoK MPUHSATHS
pereHuii (OTHeCEHWE TaKUX peIMICHUH K KOMIICTCHITHH
CoBera nupektopoB mim OOmero coopaHus akKIMOHEPOB Ha

TIOHATHC

OCHOBaHWUM YycTaBa OOIIECTBA WJIM Ha OCHOBaHUU
3aKOHO/IaTeNIbCTBA) coOroaeTcs B OTHOIIICHUY|
OOJBITMHCTBA  KOPIIOPATHBHBIX  NEHCTBHH,  KOTOPBIC
PacCIIEHUBAIOTCS Konexcom KaK CyIIIECTBCHHBIC

KOpIIOPaTUBHbBIE EUCTBUSL.

[IpuHsATHE pelICHUI B OTHOLICHUH CIIEIOK U UHBIX 1EHCTBUN
OCYILECTBIISIETCSI B COOTBETCTBUE C  TpeOOBaHMAMHY
3aKOHOJATENIbCTBA, KOTOPEIC SIBIISIIOTCS
cOamancupoBaHHBIMU. Co3aHNE MEXaHHW3MOB OJOOpPEHHS
CHEJIOK U MHBIX JEHCTBUH B CilydasiX, HE IPELyCMOTPEHHBIX|
3aKOHOJATEILCTBOM, MPEACTABISETCS HEIEeNeco00pa3HbIM,
BJICUET BO3HMKHOBECHHUS JOTOJIHUTEIBHBIX PHUCKOB s
OOmecTBa U YCIOXKHSAET OCYLIECTBICHUE XO35HCTBEHHOH
nesrenpHocTH OOIIECTBA.

Crnenyss  pexomenmanusM  Kojekca  KOpIOpaTHBHOTO
YIIpaBJICHUS, Coser JTUPEKTOPOB NPEAOCTAaBIISIET
PEKOMEHJAIMM 0 BCEM BONPOCaM IIOBECTKU 3aceJaHus
o011ero coopanus aKIMOHEPOB.

B COOTBETCTBHHM CO CIIOKUBIIEHCS B O0IIECTBE MPAKTUKON U
cienys pekomengauusim Konexca CoBeT AMPEKTOPOB NpH
PacCMOTpPEHWH BOMPOCAa O TMOATOTOBKE K TIPOBEICHUIO
OO61ero coOpaHus aKIMOHEPOB YTBEPKIAECT PEKOMEHIAINN
AKLMOHEpaM [0 TOJIOCOBAaHMIO II0 BCEM BOMpOCaM,
BKIIIOUEHHBIM B TIOBECTKY JHS, B TOM YHCIIE MO BOMIPOCaM,
KOTOpbIE MOYKHO  pAacIlCHWBaTh KaK  CYyIECTBEHHbIE
KOpIIOpaTHBHBIE 1EHCTBUSI.

OTnenbHO clelyeT OTMETHUTh, YTO B HACTOsIIEE BpeMs]
TEPMUH «CYIIECTBEHHBIE KOPIIOPATHBHBIC JEHCTBUS» HE
3aKperyieH 3aKOHOJATENbHO, B CBSI3U C YEM OTCYTCTBYET
eAMHBIN MOIX0/A K MOHUMAHUIO €T0 COACPKaHMS U CIIOCO0Y|
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KOMITETCHIIMHA COBETA
TUPEKTOPOB 00IIIEeCTBA

TOTIOTHUTENBHOT O
TOKYMEHTOM.

B 3710ii cBsi3u OO11ecTBO HE HAMEPEHO BHOCUTH H3MCHEHHS B
ycTaB, [UId TIPUBEJEHUS €ro B COOTBETCTBHE B
paccMmarpuBaeMbIM puHIHIOM Komekca, 10 MOMeHTa, TOKa
He OyZeT 3aKOHOAATeNbHOM 0asbl AN SICHOTO MOHWMAaHUS
COZIEp)KaHUS «CYILECTBEHHBIX KOPIIOPATUBHBIX AECHCTBHID,
HE MPOTUBOPEYAILMX ACUCTBYIOLIEMY pEryiIupoBaHuio. B
CBS3HM C 3THM OIICHWTH HECOONIO/ICHNE TPHUHIIUIA KOJEKCa,
YKa3aHHOTO B 1. 7.1.1 ¢ TOUKHM 3peHUs €r0 BPEMEHHOTO WIIH
[MOCTOSTHHOTO XapakTepa He MPEACTaBISAETCS BO3MOXHBIM.
[lo cocrosHMIO Ha TeKymuid MoMeHT y OOmecTBal
OTCYTCTBYIOT HAMCPCHUA NOCTUTHYTH CO6JHOI[€HI/I$1 JaHHOTI'O
npunuuna Konekca.

peryjaimpoBaHus YUpCAUTCIIbHBIM

7.1.2

CoBeT TupeKTopoB
urpaeTr KIrueByo poJjb
B [IPUHATUU PELICHUN
WU BBIPaOOTKE
pEKOMEH AL B
OTHOILIEHUU
CYILLECTBEHHBIX
KOPIOPATUBHBIX
IIEMCTBHUI, COBET
TTMPEKTOPOB OMUPACTCS
Ha MTO3ULIHIO
HE3aBHCHUMBIX
MPEKTOPOB 00IIecTBa

1. B oOmiecTBe mpexycMoTpeHa
NpoIeypa, B COOTBETCTBUH C
KOTOPO# He3aBUCUMBIEC TUPEKTOpA
3asIBJISIOT O CBOCH MMO3UIIMHU 110
CYIIECTBEHHBIM KOPIIOPATHBHBIM
NCHCTBUAM 10 UX 0JI00pEHHSI

coOiromaercs
YaCTUYHO COOII0IaeTCs

He co0J110/1aeTcs

Kputepuii 1 ne cobmonaercs.

Ycrapom  OOmiectBa HE  MPEILyCMOTPEHO  TOHATHE
(CYILIECTBEHHBIX KOPIOPATHBHBIX JeUCTBUI». IIpunsrue
pELICHU B OTHOIICHUM CAECJIOK M HHBIX JEUCTBUU
OCYILIECTBIISIETCSI B COOTBETCTBUE C  TpeOOBaHMSAMHU
3akoHO/arenbcTBa. [losicHEHHS B OTHOIIEHWH JaHHOTO
BOIIPOCA U3JIOXKEHBI BhIILIE B OTHOLIEHUH 1. 7.1.1
[IpemycMoTpeHHass BHYTPEHHHMH JIOKyMEHTaMHU OOIIeCTBa
Mpoleaypa MpUHATHS pelleHus Ha 3aceaanusx Cosera
TUPEKTOpPOB, a TaKke BO3MOXKHOCTH 3a0JIaroBpeMeHHO
03HAKOMHTCS C MaTepuajaMu K 3acelaHusiM, IO3BOJISIET)
mobomy uieHy CoBera JIUPEKTOPOB, B TOM YHUCIE
HE3aBUCUMBIM JIMPEKTOpaM, CPOPMHUPOBATH CBOIO TO3UIHIO
U BbICKa3aTh €€ Ha 3acenaHuu Cosera qupekTopoB. Taxxke,
corsacHO 1. 14.6. TOJOXEHHS O COBETE€ JAUPEKTOPOB
obOmiectBa wieH CoBera JWPEKTOPOB BIIPABE BBIPA3UTH
0co00e MHEHHE IO JIFOOOMY BOITPOCY TIOBECTKH 3acellaHus
CoBeTa JUPEKTOPOB M MOTpeOOBaTh BHECEHUS €ro B
MPOTOKOJI 3acCeIaHusl.

B cBs3M ¢ W310)KEHHBIM YCJIOKHEHHE MPOLEAYPbI IPUHSATHS
pemennii CoBeTa IUPEKTOPOB MyTEM BBEACHUS HPOIETyPHI
MpeBapUTEILHOr0 0A00peHus npeacTtasusercs as Copera
TUPEKTOPOB HEIENIeCOO0pa3HbIM M HE OOOCHOBAaHHBIM C
Y4ETOM JUIMTEJIBHOT'O OMBITa PabOTHl MO YK€ OTIAKEHHON
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cxeMe PadoTHI. Hemmemnsist cxema paboTBl  coBeTa
UPEKTOPOB  TMOATBEpAMIa CBOIO  A(DPEKTUBHOCTL U
MaKCUMaJbHO  MHUHUMH3UPYET  BO3MOXHBIE  PHCKH.
OO011ecTBO HE IUIAHUPYET BHOCUTH B HEE U3MEHEHHUS.

Y OOmectBa OTCYTCTBYIOT HaMepeHHUS JOCTUTHYTH
coOmoieHns manHoro npuHuma Komekca mo kpaiineit mepe
10 MOMEHTa COOTBETCTBYIOILETO YCOBEPIICHCTBOBAHMUS
KOPIIOPATHBHOTO 3aKOHO/IATEIhCTBA.

7.1.3

[Ipu coBepiieHnn
CYIIECTBEHHBIX
KOPITOPaTHBHBIX
TIEVCTBUM,
3aTparruBaroIIUX IpaBa u
3aKOHHBIE HHTEPECHI
aKIMOHEPOB,
o0ecreynBaroTCs
paBHBIC YCIOBHS IS
BCEX aKIMOHEPOB
o01iecTBa, a mpu
HEI0CTATOYHOCTH
MPeyCMOTPEHHBIX
3aKOHO/IATEIbCTBOM
MEXaHU3MOB,
HanpaBJICHHBIX Ha
3alUTY MPaB
aKI[MOHEPOB, -
JOTIOJTHUTENBHBIE MEPBI,
3alUIIAIOIIUE [TPaBa U
3aKOHHBIC HHTEPECHI
aKIIMOHEPOB OOIIECTRA.
[Tpu 3TOM 001IECTBO
PYKOBOJICTBYETCSI HE
TOJIEKO COOJTFOICHUEM
(dbopManIbHBIX
TpeOoBaHUH
3aKOHOJIATEIbCTBA, HO U
MPUHIATIAMHA

KOPIIOPATUBHOI'O

1. YcraBoMm 0011ecTBa ¢ yueToM
0COOEHHOCTEM ero AesITeNbHOCTH K
KOMIIETEHIIUU COBETA JTUPEKTOPOB
OTHECEHO OJI00pEHHUE, ITOMHUMO
PEIyCMOTPEHHBIX
3aKOHOJATEIbCTBOM, UHBIX CHIENIOK,
UMEIOIUX CYIIECTBEHHOE 3HAYCHNE
U1 00IIeCTBA.

2. B TeueHne 0TYETHOTO TIEpUOIa
BCE CYIIECTBEHHBIC KOPIIOPATUBHBIC
elcTBUSI MPOXOAWIH MIPOLIEAYPY
0J100PEHUS 10 UX OCYILECTBIICHUS

coOiromaercs
YaCTUYHO COOII0IaeTCs

He co0J110/1aeTcs

Kputepuu 1, 2 ne cobmonatorcs.

Kak ykaspiBasioch Bbime YcraBom OOmiectBa  He
MPEAYCMOTPEHO MOHITHE CYLIECTBEHHBIX KOPIOPATUBHBIX
necTBUiA. B yacTHOCTH, 1O MPUYKHE TOTO, YTO B HACTOSAILEE
BpEMsI TEPMUH «CYLIECTBEHHBIX KOPIIOPATUBHBIX JEHCTBUI»
HE 3aKpEIUICH 3aKOHOJATENbHO, IIO3TOMY OTCYTCTBYET
eIMHBIA TOAX0J K TMOHUMAaHUIO ero cojaepxkanus. boiee
Mo JpoOHBIE KOMMEHTapUH B OTHOILICHUY (PUKCAIIH B yCTaBE
00IIECTBA «CYIIECTBEHHBIX KOPIIOPATUBHBIX JICHCTBHID»
manel B 11. 7.1.1 HacTosImero oryera.

OOIIeCTBO HE IUIAHMPYET BHOCUTH  ONMCAHHBIC B
paccMaTpuBacMOM IMIPUHOUIIC KOACKCA HU3SMCHCHHA [0
MOMEHTA, TT0Ka He Oy/IeT 3aKOHOAATeIHbHON 0a3bl IS ICHOTO
[MOHUMAaHUSl COJEP>KAHUS «CYIIECTBEHHBIX KOPIOPATUBHBIX
IEeHCTBHID, HE IIPOTUBOPEYAIUX  JIEUCTBYIOLIEMY)
PEryIUPOBAHUIO.
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yIpaBJICHHUS,

M37105KEHHBIMU
B Konexce
7.2 |OGmecTBO o0ecreynBaeT TaKoi MOPSAOK COBEPIICHNUS CYIIECTBEHHBIX KOPIOPATUBHBIX JEHCTBUI, KOTOPBIH IO3BOJISIET aKIIMOHEPAaM CBOEBPEMEHHO
MOJTy4aTh NOJTHYIO HH)OPMAIHIO O TAKUX JEHCTBUIX, 00ECIICUNBACT UM BO3MOKHOCTD BIIMSTH HAa COBEPIICHNE TAKUX JEHCTBUI U TapaHTUPYyET
coOJII0/IeHNe 1 a[IeKBATHBI YPOBEHB 3aIUTHI X MIPAB MPHU COBEPILECHUH TaKUX JEHCTBHUN
7.2.1|Undopmarnus o 1. B cnyuae, eciu 00111eCTBOM B cOBITIONAeTeSE
COBEpIICHUU TE€YeHHE OTYETHOIO epruoia
CYIIECTBEHHBIX COBEPIIANCH CYIICCTBCHHBIC YaCTHYHO COOMIOAaeTCs
KOPIIOPATUBHBIX KOPIIOPATHUBHBIE JEHCTBUS, He cOOIoIaeTCs
NeCTBUI pacKpbIBaeTCsl [00IIECTBO CBOEBPEMEHHO 1
C OOBSICHEHHEM IPUYHH, [1€TaJIbHO PACKpPBIBAIO
YCIIOBHIA M TTOCTIEACTBUH [MH(DOPMAIMIO O TAKUX EHCTBUSX, B
COBEpIICHHS TaKUX TOM YHUCJIE O MPUYNHAX, YCITOBHSIX
nercTBUl COBEpIICHUS IEUCTBUM U
MMOCJIEACTBUAX TAKUX AEUCTBUI IS
AKIIMOHEPOB
7.2.2 [IpaBuna u nponenypsl, |1. Bo BHyTpeHHHUX JOKyMeHTaX Kpurepuii 3 He coOmromaercs.

CBSI3aHHBIE C
OCYIIECTBIECHUEM
0011ECTBOM
CYILECTBEHHBIX
KOpPITIOPaTUBHBIX
NEICTBHI, 3aKPEIUICHBI
BO BHYTPEHHUX
JOKyMEHTax 0O0ILecTBa

o0I1IeCcTBa OIpeiesIeHbI CITydau U
TOPSAIOK TIPUBIICUCHHUS OLICHIINKA
IUIsL OTIPEJICNIEHHsS] CTOUMOCTH
UMYILECTBA, OTIYKIAEMOT0 WIH
proOPETaeMOoro 1o KpymnHOH
ClIeJIKE WIIH CAENKE C
3aUHTEPECOBAHHOCTBIO.

2. BHyTpeHHHNE JOKYMEHTBI
o0I1ecTBa PETYyCMAaTPUBAIOT
HpoLeaypy NPUBICUCHUS OLICHIINKA
111 OLICHKH CTOUMOCTH
NPUOOPETEHHS M BBIKYIIa aKIHi
o01ecTna.

3. Ilpu oTcyTCcTBHU (OPMATBHOM
3aMHTEPECOBAaHHOCTH YJICHA COBETA
TTMPEKTOPOB, €IMHOIMYHOTO
HCTIOJTHUTEIILHOTO OpraHa, YieHa
KOJUIETHAJIbHOTO UCTIOTHUTEILHOTO
opraHa o0IecTBa Wi JINIA,

cobIromaeTcs

YACTHYHO CO0JI0/1aeTCH

He coOJromaeTcst

B cumy Betymuienns B 2018 1. HOBO# penakiun 3akoHa «O0
AKIIMOHEPHBIX ~ OOIIECTBax»  PEryJHpPOBaHHE  IOPSIKA
3aKIIIOUEHHUS] CHAEJIOK C 3aMHTEPECOBAHHOCTHIO  CTaJO
CYIIECTBEHHO OoJiee MOAPOOHBIM, a MOSIBIICHUE 0030pPOB U
npakTiku BepxoBHoro cyga P® no ganHo# mpobneMaTuke
TOTIOTHUTENIBHO ~ J]a€T YETKOE IOHUMaHHs O pHCKax
OO011ecTBa PU COBEPIICHUN TAKKX CIEIOK. Takum 00pa3oM,
nelficTBytoIIEe 3aKOHO/IATEIhHOE peryIMpoBaHue
MCYePIBIBAIOIIE Ja€T OTBETHI HA BOIIPOCHI O BUAX JIEHCTBUH,
KOTOpBbIE MOTYT MMETh MPU3HAKK KOH(IUKTa UHTEPECOB C
y4acTHEM 3aMHTEPECOBAHHBIX IIUI[ TPH COBEPIICHUH
pa3HOOOpa3HBIX TpaH3akiwii. B pesynbrare eme Oojee
IAPOKUM TMEepeueHb OCHOBAaHUM Uil TPU3HAHUS JIWIIL
3aMHTEPECOBAaHHBIMU B CHENKaxX OOIIECTBa, MO MHEHHUIO
00111eCTBa, JTUILB OCIOXKHHUT OTNIEPATUBHOE YIPABJICHUE U IIPH|
HTOM He o0ecrednT OobIIMi KOMGOPT akIMOHEPOB. Takum

o0pa3oM, Ha  HACTOSAIIMM  MOMEHT  OTCYTCTBYET
HEOOXOIUMOCTh B PpaCIIMPEHHH IIepeuHs] OCHOBAaHMH,
YCTaHOBJICHHOTO  3aKOHOJareiabcTBOM. OOmecTBo  He

HaMEpPEHO IpelyCMaTpUBaTh PACIIMPEHHBIA IIE€PEYEHb
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SIBJISTFOIIIETOCST KOHTPOJIUPYIOIIUM
JTMIIOM 00IIecTBa, 1100 JIUIa,
MMEIOILIETO MPABO J1aBaTh OOLIECTBY
00sI3aTeNIbHEIE AJIs1 HETO YKa3aHus, B
ceNIKax 00IIecTBa, HO MPU HATUYUH
KOH(IIMKTa HUHTEPECOB MM UHOU MX
(axTHUECKON 3aMHTEPECOBAHHOCTH,
BHYTPEHHUMH JOKYMEHTaMH
00111ecTBa MPEyCMOTPEHO, YTO
TaKWe JIUIA He TPUHUMAIOT y4acTUs
B TOJIOCOBAaHHH TI0 BOIIPOCY
0100peHMs TAKOW CIETIKU

OCHOBaHUU Ui TPHU3HAHUS JIAI[ 3aUHTEPECOBAHHBIM B
cIeNKax oOIIecTBa.

Taxke, Ba)KHO OTMETHTH, YTO C MOMEHTa CO3/JaHUs H IO
HacTosiliee BpeMs y oOIlmecTBa ObUI0 He Oojee OJHOTO
CYIIECTBEHHOTO aKIIMOHEpPa, KOTOPBIA KOHTPOJIMPOBAIICS
OMHHM M TeM ke OcHeduimapoM. benedurmap oOmecTBal
TaKKe JOJITOe BpPEMsl SIBILICS T'€HEpalIbHBIM IUPEKTOPOM
00IIecTBa ¥ WIEHOM COBETa IUPEKTOPOB. B CBsI3M ¢ 3TUM y
CoBeTa JWPEKTOPOB HE BO3HHMKAIO II0BOJAa OOpaIarh
BHUMaHWE HA JaHHYIO MPOOJEeMaTHKY, TaK KakK MPH TaKHX|
00CTOSAITENBCTBAX BCE CICIKH, WMEIOIIUE OTHOLICHHE K
KOHTPOJIMPYIOIIEMY JIUITY, BCET 1A TPU3HABAIUCH CACITKAMH C
3aWHTEPECOBAHHOCTHIO, 0€3 HCKITIoUeHH. B Takol cutyanuy
MpeIyCMOTPEHHBIE 3aKOHOM IOJIOKEHUSI O CcJIelkaxX, B
COBEpIICHHH KOTOPBIX FHMEETCS 3aMHTEePECOBAHHOCTH
BIIOJTHE OOCCIeUYnBacT HEOOXOMUMYIO HACHTH(MHUKAIIIIO
caenok ¢ KoH(IMKTOM wuHTepecoB. [lommMo »3Toro, B
OO0IIecTBE  CYHIECTBYET  Hpoleaypa  00s3aTeabHOIro
MpeIBapUTEIHLHOTO COTIACOBAHUS BCEX JOTOBOPOB (CIIEIOK)
OCHOBHBIMH CITy>kOaMu. CoriacoBaHue TPOU3BOIUTCS C
LCJIBIO BBIABJIICHUSA BO3MOJXHBIX PUCKOB IJId O6H1€CTB3, K
KOMM B  TOM  YHCIIE  OTHOCHUTCS  BO3MOJKHAs
3aMHTEPECOBAHHOCTH NN, ah(GUIUPOBaHHBIX (CBA3aHHBIX) C
CYHICCTBCHHBIMU aKIIUOHECPAMU.

B cBs3u ¢ 3tuM OO111eCcTBO MONIaraeT, 4To MPUHUMAEMbIE HM
MEpbl, HallpaBlieHHbIE Ha CHIDKEHUE JIOTIOJTHUTEIIBHBIX
PUCKOB, 1OCTATOYHBI.

Pa3paboTKy AOMOIHUTENBHBIX MPOLEAYP, KPOME TeX, YTO
MpeyCMOTPEHBI 3aKOHOM H JIeHCTBYIOT B OOImecTBe (Kak
OIIMCAaHO BBIIHC), npu COXpaHCHUH OIMMCAaHHBIX BBIIIC
00CTOSATENLCTB B 4YacTW O€HE(pHUIMAPHOTO  BIaJENbla
0o0IIeCTBO ~ cuMTaeT  HemenecooOpasHeIM. B ciyuae
N3MEHEHUS cocTaBa  CYIIECTBEHHBIX aKI[IOHEPOB
(mosiBeHne emie  XOTd OBl  OAHOTO  CYIIECTBEHHOTO
aKIMOHepa C JoJieH BiaieHus Boiie 25%) 1 COOTBETCTBEHHO
MOBBIIIICHUS ~PHCKA HEBO3MOXHOCTH  HACHTU(DUKAIINN
CACJIIOK, CBA3aHHBIX C KOHq)JII/IKTOM HHTEPECOB, COBET]
TUPEKTOPOB paspaboraer JIOTIOJTHUTENILHBIE K

3aKOHOJATCJIbHO MPEAYCMOTPCHHBIM KPUTCPUU.
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