[Tpunoxenue 1
k ['omoBomy otuety [TAO «COJIJIEPC» no pesynbraram padboTsl 3a 2023 roj

YTBepxaen Coerom nupexktopoB [TAO «COJIJIEPCy
IIporokoa Ne 2024-05-03 ot 06 mas 2024 r.

OTYET O COBJIIOJEHUM NPUHIIUIIOB U PEKOMEHIALIUIA
KOJEKCA KOPIIOPATUBHOI'O YIIPABJIEHUS

3asnenenue coeema oupexmopos IIAO «COJUVIEPCy» o cobaiodenuu npuHyunoé KOpnopamueHozo ynpaeieHus, 3axkpenienuslx Kooexcom xopnopamuenozo
ynpaenenus

Coser aupekropoB [TAO «COJUIEPCy 3asBnsier o npuBepskeHHocTH OOIecTBa cTaHAapTaM B 00JacTH KOPIOPATHBHOTO YIPABICHHS, & TAKXKE O CTPEMIICHUH K

COOJTIOZICHNIO 0a30BBIX MPHUHIMIIOB M pexoMenpanuii Komekca KOPIOPATHBHOTO YIpPABICHHUS, PEKOMEHIOBAHHOTO K MPUMEHEHHIO THchbMoM banka Poccum ot
10.04.2014 N 06-52/2463 (manee — «Koekc»).

[MoapoOHEIi 0TYeT 0 coOMIOIeHNH MPUHIMIIOB B pekoMeHnanuii Kogekca npuseneH Hmxe. [Ipu omeHke coOMOACHNST TPUHIMIIOB KOPIIOPATUBHOTO yIPABICHUS
HCIIOJIb30BAIUCh OCHOBHBIC TIOJIOKEHHUSI METOOJIOTHH, yKa3zaHHble B ITuchme Banka Poccum ot 27.12.2021 N MH-06-28/102 «O packpbITHH B TOJ0BOM OTYETE
MyOJIMYHOTO aKIIMOHEPHOTO O0IIeCTBa OTYETa O COONIO/ICHIH IPUHIIMIIOB U peKkoMeHnanuii Kosekca KopropaTuBHOTO YIPaBICHUSD).

BriepBrie oTueT 0 COOIOACHUN IPUHIUIIOB U pexoMeHaanuii Kogekca 0bu1 yrBepkaeH CoBeToM nupekTopoB 26 mas 2016 T. M pacKphIT B Ka4ecTBE MPUIIOKEHHS K
rogoBoMy otdery OOmectBa mo utoram 2016 r. C storo BpemeHn OOIIECTBO €XKErOAHO MPOBOAUT MEPOIPHATHS IO COBEPLICHCTBOBAHHIO KOPIOPATUBHOTO
ynpasiieHus B Obmiectse.

Onucanue Haubdoee CyuiecmeeHHbIX ACREKM 08 MOOeIU U NPAKMUKU KopnopamueHozo ynpaenenus I1A0 « COJUTEPCy

[Mpunsitas B OO0mecTBe MoJieNIb KOPIIOPATUBHOTO YIIPABICHUST ONMUpPAeTCcss HA HOPMBI JISHCTBYIOIIETO 3aKoHOJaTelbcTBa Poccuiickoit Depepannu, a Takke Ha
MPUHIMIIEL, chopMyTupoBanHbie B Kojekce, sBisttomerocs uist OdmiectBa OpueHTUPOM Uit GOPMHUPOBAHKS HAMITYYIIEH MPAKTUKX KOPIIOPATHBHOTO YIIPABIICHHSI.

B cootBerctBue ¢ DenepanbHbiM 3akoHOM «O0 akIMOHEPHBIX 00mIecTBax» W YcraBoM OOIIecTBa BBICHIMM OpraHoM ymnpasieHus OOIecTBa sBJISeTCsA 00Iee
coOpanne aknnoHepoB. KirroueByro Mo3UIHI0 B KOPIopaTuBHOM yrpaBieHuu O0mniectBa 3aHuMaeT COBET AUPEKTOPOB, BAXKHEHTIIEH 30HOM OTBETCTBEHHOCTH KOTOPOTO
SIBIIIETCS 3alllUTa WHTEPECOB aknuoHepoB OOIIecTBa W KOHTPOIb HaJl MPUHITAEM CTPATETHYECKUX pelieHni. PykoBoacTBO Tekymied aestrenbHOCTRI0O OOmmiecTBa
OCYIIECTBIISECT TeHePATbHBINA JUpeKTop. KoernaisHelii HCIOTHUTEIbHBIN oprad B OOIIeCTBe OTCYTCTBYET.

KonTposb prHaHCOBO-X03HCTBEHHOHN AesTenbHOoCcTH OOIIECTBA OCYIIECTRISIOT PEBU3HOHHAS KOMHUCCHSI, HE3aBHCUMBIA ayJUTOP U TOJIpa3/ieliCHHe BHYTPEHHETO
ayzaura obriectsa (J{HpeKuus o BHYTpEHHEMY ayUTy 1 OIleHKe 3(p(PEeKTHBHOCTH CHCTEMBI OIIEHKH PHUCKOB). B 1esIsX opranu3aiuu paboTHI M0 COBEPIIEHCTBOBAHHUIO
CUCTEMBI M MTPAKTHKH KOPIOPATHBHOTO yripasieHus B OOIIecTBe BBEeHA JOKHOCTh KOPIIOPATHBHOTO CEKpETapsI.

Onucanue Memodoﬂozuu, no Komopoﬁ I’ly6]lllllelM AKUUOHEPHbIM 0611486‘”180./‘1 nposodwlaa; OUECHKa coonoenus RPUHUURNOB KOpnopamueno2o ynpaeieHul,
3aKpenjieHHblX Kooekcom KopnopamueHo20 ynpaeieHuM.



Ornenka COOJIOJICHHSI TTPUHITUIIOB KOPIIOPATUBHOTO YIIPABJICHUs, 3aKpeIuieHHBIX KOmeKcoM, OCYIECTBICHA METOOM aHaIW3a W COIMOCTABJICHHS BHYTPCHHUX
CTaHIIAPTOB U Tpoleayp ¢ pekomeHnanusmu Konekca. [logpoOHbIe cBeneHms 0 cobmoaennn mpuHIHUIoOB Kogekca Mo cocTosSHUIO Ha AaTy yTBepKaeHus [ omoBoro
otruetra OOmecTBa COBETOM JUPEKTOPOB, a TAKIKE O MEPONIPUATHSIX TI0 JAIbHEUIICH NMIUIEMEHTAIINK pekoMeHamii Konekca npencrapinensl Hmke B [Ipunoxkennun
K HacrosieMy 3asBieHuto. imruieMenTupys pekomennanuu Konekca, Mbl IpHiepKUBaEMCs TIO3UIIMH, YTO Kaxkaas pekoMmeHaanus Koaekca omkHa ObITh OIICHEHA
Ha MpEeMET €€ MOJIE3HOCTH U MPUMEHUMOCTH K CUCTEME KOPIOPATUBHOTO YIIPaBICHUSI KOHKPETHOM KOMITAHUU.



N MpuHIMIBI Kpurtepun oueHku coo1101eHus1 Crartyc cOOTBETCTBHA O0bsicHeHUsI OTKJIOHEHHSI OT KPUTEPUEB OLEHKH
KOPIOPATHBHOTO NPUHIIATIA KOPIIOPATUBHOTO NPUHIAITY CO0JII0IeHNA MPUHITATIA KOPTIOPATHBHOTO YIIPABJIEHUSI
yIpaBJIeHHs yIpaBJIeHHs KOPIOPATHBHOTO
ynpasBJieHHsI
1 2 3 4 5
1.1 |OO6miecTBO KOKHO 00ECIIEUNBATh PABHOE U CIIPABEIMBOEC OTHOIICHHE KO BCEM aKIIMOHEepaM MpHU pealn3alid UMH MpaBa Ha y4acTHE B YIIPABICHUU

o01IecTBOM

1.1.1|O6mectBo co3zmaet st |1. OOIEecTBO IPeIOCTaBISET JOCTYITHBIH COOTIONACTCSE
AKIIMOHEPOB CcIT0c00 KOMMYHHUKAIIUH C OOIIECTBOM, e
MAaKCHUMAaJILHO TakOW Kak ropsiyast JINHHUs, JICKTPOHHAs YaCTHYHO COOMIOIaeTCs
OnaronpusTHbIC MoyTa Ui Q)OPyM B cetu MHTEpHET, He coGmomaeTes
YCITOBHSL JIISl YYACTHS B [[TO3BOJISIOIINI aKIIMOHEPaM BBICKA3aTh
o0uieM cobpaHuy, CBOE MHEHHUE U HAIIPaBUTh BOTIPOCHI B
YCJIIOBHUA JJIA OTHOLICHUH MMOBCCTKU AHA B IIPOLECCE
BBIPAOOTKH MOJITOTOBKH K MPOBEJACHUIO O0IIET0
000CHOBaHHOM coOpaHus. YKa3aHHBIC CLIOCOOBI
IIO3UILIMH I10 BOIIPpOCaM (KOMMYHHKaIIUN 6BIHI/I OpraHu30BaHbI
[TOBECTKH JTHS OOIIEro |0OIIECTBOM U MPEAOCTABICHBI
coOpanus, AKI[MOHEpaM B XOJ1¢ TIOATOTOBKH K
KOOPJIMHAIIMY CBOUX  [[IPOBEICHHUIO KaXKI0TO OOIIEero
NeCTBUI, a TakxKe cOOpaHUsl, IPOIIE/IIEro B OTYSTHBIN
BO3MOXHOCTb Mepuo;I
BBICKA3aTh CBOE
MHCHUC 110
[paccMaTpUBaCMbIM
BOIpOCaM

1.1.2{lTopsimok coobmenust o |1. B oTueTHOM nepuojie cooOIIeHne o

[IPOBEICHUH OOIIETO
coOpaHus
[peJOCTaBICHUS
MaTepraioB K o0IemMy
coOpaHuio maeT
aKIoHepam
BO3MOXHOCTb
HaJJIe)KanuM 00pa3omM
[OJrOTOBUTHCS K
Y4acTHIO B HEM

MpOBEJICHIH OOIIETr0 cOOpaHus
AKIUOHEPOB Pa3MEICHO
(ormyOIMKOBAaHO) Ha caiTe o0IIecTBa B
cetn MIHTEepHET He mo3anee yem 3a 30
THEel 10 JaThI MTPOBEICHUS 00IIEro
coOpaHwsl, €CIIM 3aKOHOJIATEIILCTBOM HE
MPETYCMOTPEH OOJBITHI CPOK.

2. B cooOmennu o npoBeIcHUN
cOOpaHUsl yKa3aHbl JOKYMEHTHI,
HEOOXOIUMBIE TS IOTyCKa B

[MOMEIIEHHE.

€00.J110/1a€eTCsl

YaCTHYHO COOJIIOIaeTCs

He coOJrroraercest




3. AxroHepam ObLT o0OecTieueH T0CTYI
K MH(OPMAIMN O TOM, KEM TIPEIOKEHBI
BOMPOCHI IOBECTKH JTHS U KEM
BBIIBUHYTHI KAaHIUIATHl B COBET
TMPEKTOPOB M PEBU3HOHHYIO KOMUCCHIO
oO1ecTBa (B cirydae, eciu ee
(dbopMHupOBaHHE MPEAYCMOTPEHO
YCTaBOM OOIIIECTBA)

1.1.3

B xoze moAroToBKY 1
MMPOBEICHISI OOIIETO
coOpaHus aKIHOHEPHI
NMCJIM BO3MOXHOCTb
OecTpensITCTBEHHO U
CBOEBPEMEHHO
[10J1y4aTh
WH(OPMAITHIO O
coOpaHuu u
MaTepUalbl K HEMY,
3a]aBaTh BOIIPOCHI
HCTIOTHUTEITHHBIM
opraHaMm “ 4JCHam
COBETa JTUPEKTOPOB
oO1ecTBa, 00IIATHCS

ZIpYT C ApYroM

1. B oT4eTHOM mepHoe aKIrOHEpaM
OBLJIa MpeIocTaBlieHa BOBMOKHOCTh
3a7aTh BOIIPOCHI YICHAM
VCIIOJIHUTETILHBIX OPTaHOB U WieHaM
COBETa JUPEKTOPOB OOIIECTBA B IEPHO.
MOTOTOBKU K COOPaHUIO U B X0OJI€
MpoBe/IeHHs 00IIero coopanusl.

2. Ilo3unus coBeTa JUPEKTOPOB
(BKITIOYAst BHECEHHBIE B TIPOTOKOIT
0coObie MHEHUS (ITPU HATTMYUH) TI0
Ka)XIIOMY BOTIPOCY ITOBECTKH OOIINX
COOpaHUii, IPOBEICHHBIX B OTUCTHBIHN
nepuo/], ObUIa BKIIFOUEHA B COCTAB
MaTepHaJoB K 00IeMy coOpaHuio.

3. O01ecTBO PEOCTABIISIIO
AKIIMOHEepaM, IMEIONTNM Ha 3TO MPaBo,
TOCTYTI K CITUCKY JIMII, UMEIOIINX MPaBO
Ha yJacTHe B 00IeM COOpaHHuy, HaUMHAs
C J1aThI TTOTyYEHUS €T0 OOIIECTBOM BO
BCEX CIIy4asx MPOBEACHHUsS OOIIMX
coOpaHMii B OTYETHOM TIEPUOJIE

co0JIIo1aeTcsa

YJaCTUYHO COOIIFOaeTCst

He COOJII0IaeTCs

114

Peanusanus npasa
aKIoHepa TpeboBaTh
CO3bIBa 00LIETO
coOpaHusl, BBIIBUTATh
KaHJIUJIaTOB B OpTraHbl
yIpaBJcHUS U BHOCUTh
MIPCAJIOKCHUA IJIsA
BKJIFOUCHUS B ITIOBECTKY
st 00111er0 coOpaHus
He ObuIa CONpshKeHa ¢

1. YcraBoM o0miecTBa yCTaHOBIIEH CPOK
BHECCHMS aKIIMOHEPAMU TTPEATI0KEHHI
TUTs1 BKIIFOUEHHS B TIOBECTKY JIHS
ro/10BOTO 00I1IeT0 coOpanws,
COCTaBISIONIMIA He MeHee 60 rHel mocie
OKOHYaHUS COOTBETCTBYIOLIETO
KaJICHIapHOTO roja.

2. B oTueTHOM IIepro/ie 00IIECTBO HE
OTKa3bIBAJIO B IPUHSITHY NPEIJIOKEHUH B
MOBECTKY JHS WM KaHJUJIaTOB B OPraHbl

co0.110/1aeTcs

YaCTUYHO COOJIIOIAaETCs

He coOJrroaeTcest




HEOTpaBJIaHHBIMU 00IIIeCTBA IO MMPUYMHE OMEYATOK M UHBIX
CIIO)KHOCTSIMH HECYIIIECTBCHHBIX HEJIOCTATKOB B
MPEIIOKCHUH aKIIMOHEpa
1.1.5|Kaxx b1t akmmoHep 1. YcraBoMm o01ecTBa mpexycMoTpeHa CrpykTypa  OQHUIIMAIBLHOTO  caiTa  OAMUTEHTAa  HE

MMENT BO3MOYKHOCTb
OeCTpeIsITCTBEHHO
[pean30BaTh MPaBo
roJ0ca CaMbIM
[MPOCTBHIM U YAOOHBIM
IUTST HETO CTIOCOO00M

BO3MOXXHOCTD 3aIIOJTHEHHSI DJIEKTPOHHOM
(dhopMBI OTOJTETCHS Ha CaliTe B CETH

M HTepHET, aapec KOTOPOro yKa3aH B
COOOIIEHUH O TIPOBEICHUU O0IIEro
cOOpaHMsI aKIIUOHEPOB

coOromaercs
YaCTUYHO COOJIIOIaeTCs

He COo0JIIoaeTcsa

MpeycMaTpUBaeT NHTEPAKTUBHOW TEXHOJIOTMHM BHECEHUS B
Hee  W3MEHEHHWH  CcO  CTOPOHBI  TPEThUX  JIMII
'Y COBEpIICHCTBOBAHNE cailiTa TMOTPeOyeT 3HAYUTEIBHBIX|
3atpaT Ha |T pemeHus W WX BHEOpEHHE, MO MHEHHIO
MEHE/PKMEHTa JaHHbIe 3aTpaThl  OINpaBJaHHBIMU  HE
SBIISIOTCSA,  T.K.  TEKYIIHA  pPEXKHM  HOPMAaTHBHOTO
pEryaMpoBaHUsl HE CO3MAeT Ul OMHTEHTa OOS3aHHOCTU
MMETh YITOMSIHYTBIH HHTep(deEHicC.

OO011IeCTBO HE MIAHUPYET JOCTUTHYTH MOTHOTO COOJFOICHUS
nanHoit pekomenaanuu Konexca.

1.1.6

Y cTaHOBJIEHHBIN
0O0ILIECTBOM MOPSAOK
BeJICHUS 00IIET0o
cobpaHus
o0ecrieunBaeT pPaBHYIO
BO3MOKHOCTh BCEM
THIaM,
[PUCYTCTBYIOIINUM Ha
coOpaHuH, BBICKA3aTh
CBOE MHEHHE U 33/1aTh
WHTEPECYIOIIUE UX
BOTIPOCHI

1. ITpu poBeieHUN B OTYETHOM
repuoie 00X COOpaHuil aKIIMOHEPOB
B (hopme coOpaHus (COBMECTHOTO
MPUCYTCTBUS aKI[MOHEPOB)
[pPeIyCMaTPUBAJIOCH JJOCTATOYHOE BPEMs
LTSI TOKJIAJI0B IO BOITPOCAM MOBECTKH
ITHST 1 BpeMst TS OOCYXKJICHHS 3THX
BOMPOCOB, aKI[OHEepaM ObL1a
[PEI0CTaBICHa BO3MOXKHOCTh BhICKAa3aTh
CBOC MHEHHE U 33/1aTh HHTEPECYIOIINE
WX BOTIPOCHI 110 TIOBECTKE JIHSI.

2. O01eCTBOM OBLIH MPUJIAIECHBI
KaHUIaThl B OpraHbl YIIPABJICHUS U
KOHTPOJISI OOIIIECTBA U MPEIIPUHSTHI BCE
HEO0XOMMBIE MEPBI JJIs 00eCIICUeHUS
WX y4dacTus B o011eM coopanuu
AKIMOHEPOB, HA KOTOPOM HX
KaHAUIATyphl OBLTH MOCTABJICHBI HA
rosiocoBanue. [IpucyTcrBoBaBIIMEe HA
0011eM cOOpaHuH aKIIMOHEPOB
KaHUIAThl B OPraHbl YIPABICHUS U
KOHTPOJISE 00111eCTBa OBLIH JOCTYITHBI
1151 OTBETOB Ha BOITPOCHI aKIIMOHEPOB.

3. EnvHOIWYHEIA UCIIOJIHUTENBLHBIN
Opras, JINII0, OTBETCTBEHHOE 32 BEJACHUE

c00.110/1aeTCs

YaCTUYHO COOJII0IaeTCs

He coOJroaeTest

B otuetHOoM mepuome oOmue coOpaHHWsS TPOBOAMINCH B
3a04HON (hopMe B COOTBETCTBHHU C ITOJIOKEHHSMHU 3aKOHA,
0JTHAKO TIPAKTHKA MPOBEIEHHS OYHBIX COOpaHHN B MOJHOH
Mepe OTBEYAaeT BCEM KPUTEPUSIM M I03TOMY OOIIECTBO
CUMTacT JaHHOE TPeOOBaHME BHIMOJIHUMBIM B TIEPUO]] TTOCIIE
OKOHYAHUSI JICHCTBHS OCOOBIX YCIOBHHM MPOBEACHUS
coOpaHHii.




OyXTalITepCKOTo y4era, MpeiceaTelb
WM HBIC YJICHBI KOMUTETa COBETa
TUPEKTOPOB TI0 Ay TUTY OBUIN JOCTYITHBI
TSl OTBETOB Ha BOIIPOCHI aKIIMOHEPOB Ha
00X COOPAHMSIX aKIIMOHEPOB,
MPOBEJICHHBIX B OTYCTHOM MIEPHOJIC.

4. B oTueTHOM niepuoe 00IIeCTBO
HCIIOJIE30BAJI0 TEIEKOMMYHUKAITHOHHBIC
CpencTBa IS 00SCTICUCHIS
TUCTAHIIMOHHOTO JIOCTYIIA aKI[HOHEPOB
IUTsl y9acTUs B OOIIUX COOpaHMsIX JINOO
COBETOM JIUPEKTOPOB OBLIO MPHHSATO
000CHOBaHHOE pellleHre 00 OTCYTCTBUH
HEOO0XOIUMOCTH (BO3MOXKHOCTH)
WCIIOJIb30BaHHS TAKKX CPEIICTB B
OTYECTHOM TIEpPHOJIC

1.2

AKITHOHEpaM TIPeIOCTaBICHA paBHAS U CIIPaBEIIMBAs BO3MOXKHOCTh YJACTBOBAThH B IIPHOBLTH OOIIECTBA ITOCPEICTBOM IOTYICHUS TUBHICHIOB
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O06mecTBO
paspaboTaiio u
BHEJIPUIIO ITPO3PAYHBIIA
Y IOHATHBIA MEXaHNU3M
oTIpe/ieNIieHHsI pa3Mepa
TTMBHJICH]IOB U HX
BEITIIIATHI

1. IlonoxeHue 0 TUBHACHIHOM
[MOJINTHKE OOIECTBA YTBEPIKIACHO
COBETOM JIUPEKTOPOB U PACKPBITO Ha
caiiTe oOmiecTBa B ceTn MIHTEpHET.

2. Ecaun nuBuaeH1Hasa IIOIUTHKA
00I11eCTBa, COCTABJISIOIIETO
KOHCOJUIMPOBaHHYIO (PHHAHCOBYIO
OTYETHOCTH, HCIIONIB3YET MOKA3aTEeNN
OTYETHOCTH OOIIECTRA JIIsl OTPEICIICHUS
pa3Mepa TUBUICHIOB, TO
COOTBETCTBYIOIIUE TTOJIOKEHHUS
IUBUEHHOMN NOJIMTUKH YYUTHIBAIOT
KOHCOJIUIUPOBAHHBIC MTOKA3aTEIIN
(hMHAHCOBOI OTYETHOCTH.

3. OGocHOBaHUE MPEAIAraeMoro
pacripenesieHusT YUCTON IPUOBLTH, B TOM
UHMCJIC HA BI)IHHaTy IUBUIACHIOB U
COOCTBEHHBIE HYX/IbI O0IIIECTBA, U
OLCHKA €TI0 COOTBCTCTBHUS HpHHS[TOﬁ B
00111eCTBE JUBUJICHIHOM IIOJIMTHKE, C
[MOSCHEHUSIMH M SKOHOMUYECKUM
000CHOBaHMEM TIOTPEOHOCTH B

coOroaercs

YACTHYHO COOJIIONAETCS

He coOromaercs

Kpurepwuii 3 He cobOmromaeTcs B OTHOM Mepe.

OO0ocHOBaHHME TIPEAINONIAracMoOro paclpeieieHusT YUCTOM
NprOBUIM HE BKJIFOYAETCS B COCTAB MAaTEpPHAJOB K 0OLIEMY)|
coOpaHHIO akIMOHEPOB (M He BKIOYalcs panee). Takoe
000CHOBAaHME OCTAETCS COAEPIKAHMEM JHCKYCCHU HA COBETE
TUPEKTOPOB, KOTOPBIA JaeT PEKOMEHAAIUI0 COOpaHHIO.
OOmecTBO HE TIJIAHUPYET MEHATh [JAHHYIO IPAKTHUKY)|
MOCKOJIBKY 3aKOHOJATEIbCTBO JUKTYET MPUHSATHE PELICHUs]
[0 pacrupeleNieHHI0 NpUObUTM  TOJBKO Ha  OCHOBE
PEKOMEHNIAIIH COBETa TUPEKTOPOB, OOIIECTBO IOJAraer,
4TO O0OCHOBAaHME MOMKET HE BKIIOYATBCS B COCTaB
MaTepHaJIoB JJIsl TOJIOCOBaHMS Ha COOpaHUH.




HATPaBJICHUH ONPECICHHON YacTH
YHUCTOW MPUOBLITN Ha COOCTBCHHBIC
HYXIbl B OTYCTHOM IEPHOIC OBLITU
BKIIFOUCHBI B COCTaB MaTepPHaJIOB K
0011eMy COOpaHUIo aKIIHOHEPOB, B
MOBECTKY JHS KOTOPOTO BKJIIFOUCH
BOTIPOC O pacIpe/IeIICHUU MPUObLTH (B
TOM YHCJIE O BBITIIaTe (OOBSIBIICHNUN)
TBHICHIOB )

1.2.2

OO6mecTBO HE
[MPUHUMAET PEIICHUE O
BBITLIATE JUBUJICH]IOB,
€CITU TaKOe PelicHuE,
(hopmasbHO He
HapyIast
OTrpaHUYCHHUIM,
YCTaHOBIICHHBIX
3aKOHO/IaTEIbCTBOM,
SIBJISICTCS
YKOHOMHYECKH
HEOOOCHOBaHHBIM U
MOJKET IIPUBECTH K
(hopMupoBaHUIO

IO HBIX
[pEeICTaBICHUI O
NeSATEILHOCTH
oO1recTBa

1. B [lonoxxeHnu o AMBHIEHIHOM
MOJIUTUKE OOIECTBA TOMUMO
OFpaHH‘IeHHﬁ, YCTaHOBJICHHBIX
3aKOHOAATEIHCTBOM, OIIPE/IEIICHBI
(hMHAHCOBBIC/IKOHOMHUYCCKHE
00CTOSTENBCTBA, IPH KOTOPHIX
00IIIeCTBY HE CIIeIyeT MPUHUMATh
pelIeHre O BHIIIIATE JTUBUICHOB

co0.J110/1aeTCsl

YaCTUYHO COOJII0IaeTCs

He coOJrroaeTcest
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OO0111eCcTBO HE
NTOTTyCKaeT YXYALICHUSI
TTUBUJICHTHBIX ITPaB

1. B oTueTHOM TIepHOIEe OOIIECTBO HE
[pEANPUHUMAIIO AEHCTBUM, BEAYIIUX K
VXYIIICHUIO JUBUACHIHBIX ITPaB

€00J110/1a€eTCsl

YaCTHYHO COOJIIOIaeTCs

CYILECTBYIOINX CYIIECTBYIOUIHX aKI[HOHEPOB He cOBIIOnAeTeS
AKIIMOHEPOB
1.2.4|06wecTtBo cTtpemurcs |1. B oryeTHOM nepuone uHbIE CIOCOOBI

K UCKITFOUCHHIO
MCITOJIb30BAHHUS
aKIIMOHEPaMU HHBIX
CH0CO00B NOTYyYEHHS
MpUOBLTH (T0X07a) 3a

cueT o0IIecTBa,

[OJTyYEHUS JINI[AMH,
KOHTPOJUPYIOIIUMH OOIIECTRO,
mpuOBLTH (J0X0/1a) 32 CYET 00IIecTBa
MOMHMO JTMBUJICHJIOB (HAIIpUMED, C
MTOMOIIBIO TPpaHC(HEPTHOTO

[eHO00Opa30BaHUs, HEOOOCHOBAHHOTO

€00.J110/1a€eTCsl

YJACTUYHO COOJIIOIaeTcs

He coOJrroaercst




MOMHUMO IUBUIEHIOB U
JTMKBUIAIIMOHHON
CTOUMOCTH

OKa3aHUs O0IIECTBY KOHTPOIHPYIOIUM
TTUIIOM YCIYT O 3aBBINNICHHBIM IICHAM,
MyTEeM 3aMEIIAFOIIUX JTUBUICH b
BHYTPECHHHX 3aliMOB KOHTPOJIUPYIOIIEMY
TTUITY ¥ (W) €T0 TIOAKOHTPOIHHBIM
THIaM) He MCTIOJIh30BaJIHCh

1.3 |CucTtema 1 IpakTHKa KOPIIOPATHBHOIO yIpaBiIeHUs 00€CIeUNBalOT PABEHCTBO YCIOBUH /IS BCEX aKIIHOHEPOB - BIaAC/IbICB aKIMi OJHOM KaTerOpHH
(Tuma), BKJIIOYass MUHOPUTAPHBIX (MEIIKHX) aKIIMOHEPOB U WHOCTPAHHBIX aKIIMOHEPOB, M PABHOE OTHOIIICHUE K HUM CO CTOPOHBI O0IIECTBa
1.3.1|0O611ecTBO co31aI10 1. B TeueHre OTYETHOrO MEepHOa JTHIIA, COBIIONACTCSE
YCITOBUS TS KOHTPOJIUPYIOIIUE OOIIECTBO, HE cobronaeres
CIIPaBETHBOTO TOITyCKaIH 37T0ynoTpeOIeHni ipaBaMu 4aCTUYHO COOMI0AAEeTCs
OTHOIICHUS K KaKIOMY [[I0 OTHOIIICHHIO K aKIIHOHEpaM He cOBIOaeTes
AKIIMOHEPY CO CTOPOHBI|00IIECTBA, KOHPIUKTHI MEKIY
OpTaHOB YIIPABIICHUS U [KOHTPOIUPYIOMUMHE JTUIIAMA O0IIIeCTBa
KOHTPOJHPYIOIINX JIHII [ aKITHOHEpaMH 00IIeCTBa
00IIIeCTBa, B TOM YHCJIC |0TCYTCTBOBAJIM, a €CJIU TAKOBBIC OBLIH,
YCIIOBUS, COBET JUPEKTOPORB YACIUI UM
o0ecreuynBaroIe HaJIJIe)Kalee BHUMAHHE
HE0MyCTUMOCTD
3I10ynoTpeOaeHu co
CTOPOHBI KPYITHBIX
AKIIMOHEPOB T10
OTHOIIIEHHUIO K
MUHOPUTAPHBIM
aKIMoHepam
1.3.2|(O0miecTBO HE 1. KBa3sukasHauelickie aKkiun
€00.J110/1a€TCsl
[peIIPUHUMACT OTCYTCTBYIOT HJIM HE y4aCTBOBAJIU B
NIECTBUIN, KOTOPBIE FOJIOCOBAHUM B TEYEHNUE OTUYETHOTO YaCTHYHO COOMIOAETCS
[PUBOJIAT UM MOTYT  [[I€pHOAA He cOBIIOnaeTes
[MPUBECTH K
HCKYCCTBEHHOMY
repepacnpeeseHII0
KOPIIOPaTUBHOTO
KOHTPOJIS
1.4 |Akuuonepam o0OecrieueHbl HaJeKHbIe U 3QPEeKTUBHBIE CIIOCOOBI yueTa MPaB Ha aKIKMH, a TAKXKE BO3MOXHOCTh CBOOOHOIO M HEOOPEMEHHUTEIHHOTO
OTUYKJACHUS TPUHAJICKALTUX UM aKIUi
1.4 |Axtmonepam 1. Ucnionb3yemble perucTpaTtopom

u 3(pexTrBHBIE

oOecrieueHbl HAAEKHbIE

00I11eCTBa TEXHOJIOTHH U YCIIOBHS
OKa3bIBAEMBIX YCIYI' COOTBETCTBYIOT

co0arIaeTcs

YaCTUYHO COOII0IaeTCs




CHOCOOBI y4eTa ImpaB Ha
aKIUH, a TaKXKe
BO3MOYHOCTb
CBOOOIHOTO U
HEOOPEMEHHUTEIILHOTO
OTYYXICHUS
MTPUHATICIKAIIIX UM
aKLui

MOTPeOHOCTSAM OOIIECTBA U €TO
AKLMOHEPOB, 00ECIIEYNBAIOT YUET
NpaB Ha aKIUU U PeaTH3aluio paB
aKIIMOHEPOB Hauboee

7 deKTUBHBIM 00pa3oM

He colromaercs

2.1 |CoBeT IUPEKTOPOB OCYIIECTBIISIET CTPATETNYECKOE yIpaBieHne 00IeCTBOM, OMPEIEIsieT OCHOBHBIE MPUHLIUITBI U IOJXObI K OpraHU3aIi1 B
00IIeCTBE CUCTEMBI YIIPABJICHUSI PUCKAMH U BHYTPEHHETO KOHTPOJIS, KOHTPOIUPYET AEITEIbHOCTh UCTIOHUTEIBHBIX OPTaHOB OOILECTBA, a TAKKe
pean3yeT UHbIE KIIIoUeBble (PYHKIIUU

2.1.1|CoBeT TUpeKTOPOB 1. CoBeT IUPEKTOPOB UMEET Kputepuii 2 He coOromaeTcs.

OTBEUAET 3a MPUHATHE
pEIeHU, CBA3aHHBIX C
Ha3HAYCHHUEM M
0CBOOOXKICHUEM OT
3aHUMaEMBbIX
TOJDKHOCTEH
HCTIOJTHUTEIIbHBIX
OpPraHoOB, B TOM YHCJIC B
CBSI3M C HEHAJIJIC)KAIITIM
WCTIOJTHEHUEM UMU
CBOMX O053aHHOCTEH.
CoBeT 1upeKTOpoB
TaK)KE OCYIIECTBIISIET
KOHTPOJIb 32 TE€M, YTOOBI
HCIIOTHUTEIIbHBIC
Oprassl 001IecTBa
JIEICTBOBAIIU B
COOTBETCTBHH C
VTBEPKICHHBIMU
cTpaTerue pa3BUTUS U
OCHOBHBIMH
HATPaBICHUSIMHU
NEeATCILHOCTH O0IIeCTBA

3aKpeIUICHHBIE B YCTaBe
TIOJTHOMOYHS 110 Ha3HAYCHHIO,
0CBOOOXKICHUIO OT 3aHUMAEMOM
JTOJDKHOCTH U OIIPEICIICHHIO
YCJIOBHIA JIOTOBOPOB B OTHOIIECHUU
YJICHOB HUCIIOJTHUTEILHBIX OPTaHOB.
2. B ot4eTHOM nepuojie KOMHUTET 110
HOMUHAIMSAM (Ha3HAYCHUSIM,
KaJjpaM) paccMOTpes BOIPOC O
COOTBETCTBHH NPO(ECCHOHATBHOM
KBaJH(PHUKALINU, HABBIKOB M OTIBITA
YJICHOB HCIIOJIHUTEIIFHBIX OPTraHOB
TEKYIIUM U 0)KHAIAEMBIM
noTpeOHOCTSIM 00I11eCTBa,
POJMKTOBAHHBIM YTBEPKICHHOM
cTpaTeruei odIecTa.

3. B 0T4ETHOM MEpHOe COBETOM
TTMPEKTOPOB PACCMOTPEH OTYET
(OT4ETHI) €AMHOIUYHOTO
HCTIOJTHUTENILHOTO OpraHa u
KOJUIETHAJIbHOTO UCTIOTHUTEIBHOTO
oprana (Ipy HaJIMYUH) O
BBITIOJTHEHUY CTPATETHH 00IIecTBa

cobIromaeTcs

YACTHYHO CO0JII0/1aeTCH

He coOromaeTcs

KomureT mo kagpaM HE paccMaTpuBajl BONPOC O
KBaTM(HUKAIIMKA  HMCIOJHHUTEIILHOTO OpraHa H  €ro
COOTBETCTBUHU MOTPEOHOCTAM o0mecTBa. CoKuBIIASCS
TPaaUIMs KapbepHOTO JIBKCHUS  MCHEDKEPOB B
KOMITAHUY TIPEAIOJIAraeT [UIUTEIIbHBIA MPOIIECC Pa3BUTHSI
[ePCOHAJIBHBIX TAJAaHTOB M 0000IIEHHUS yIIPaBIEHYECKOTO
ompiTa W  MO3TOMY OeHeuIMapbl HE  CYHTAIOT
HEOOXOUMBIM COOJIIOJIaTh  (POPMAIIbHBIC TPHEMBI 10
OlLIeHKE KBaTH(UKALMK TeHepalbHOTO AupekTopa. Jlumo,
3aHUMaroIlee JaHHYI0 Mo3uLnio B O0IIeCTBE B HACTOSIIEE
BpeMs1, B TeueHue Oonee yeM 17 jeT 3aHUMan JOIKHOCTb
(DMHAHCOBOTO JUPEKTOpA, UMEET YYCHYIO CTENCHb I10
DKOHOMHKE, SIBJSICTCS OJHMM HauOoJiee MepeO0BhIX
¢uHaHCUCTOB poccuiickoro OusHeca. Takum oGpazom,
OIICHKa W TEPEOICHKAa ero KBaJu(UKAUU HE IOJDKHA
MPOU3BOUTHCS JIUIIb IO (OPMATLHOMY TOAXOY, H TEM
Oouiee MUIIAMU MEHEE ONBITHBIMU B c(hepe MEHEPKMEHTA.
OOwIecTBO HE IUIAHUPYET BHEAPATH TAHHBIA MPHHIMIL
BBH]y €ro HerenecooopasHocTu s OOuiecTsa.
OOLIECTBOM TaK)Ke CYMTAET, YTO OTCYTCTBYIOT KakKue-
1100 BO3MOXKHBIE PHCKH B CBSI3HM C HECOOIIIOJCHUEM
TAHHOTO TPHWHIMIIA M TOJTOMY HE CYHUTACT HYKHBIM
NPUMEHSTh  COOTBETCTBYIOIIME  MEpbl I HUX
MUHHMHA3AIHH.




2.1.2

CoBeT 1UpeKTOpOB
YCTaHaBHI/IBaCT
OCHOBHBIE OPUEHTHUPEI
EeATEILHOCTH O0IIIECTBA
Ha JI0JITOCPOYHYIO
[EPCIICKTUBY, OLICHUBACT
W YTBEPXKIACT KIIFOUYECBBIC
[OKa3aTeln
EATENLHOCTH U
OCHOBHEIE OM3HEC-IIETN
00I11eCTBA, OIIEHUBAET U
0J1I00psIeT CTpaTEeTuIo U
OM3HEeC-TUIaHbI 110
OCHOBHBIM BUJaM
eITETLHOCTH 00IIIeCTBA

1. B TeueHne OTUETHOTO MEPHUOJIa HA
3acelaHusX COBETAa TUPEKTOPOB
OB PAaCCMOTPEHBI BOIIPOCHI,
CBSI3aHHBIE C XOJIOM UCIOJIHEHUS U
aKTyaJu3alliu CTpaTeruu,
yTBEpXKICHHEM (PUHAHCOBO-
XO03SHCTBEHHOTO TUTaHa (Or0KeTa)
00111eCcTBa, 8 TAK)KE PACCMOTPEHUEM
KpUTEPHUEB U TIOKazareneH (B TOM
YHCIIe POMEKYTOUHBIX )
peaau3alyy CTPaTerud U Ou3Hec-
TIAHOB OOIIECTBA

co0JII01aeTcs

YaCTUYHO COOII0IaeTCs

He colromaercs

2.1.3

CoBeT TUpeKTOpoB
onpeaAcIACT NPUHIMIIBI U
OAXOAbI K OpraHu3alluu
CHUCTEMBI YIIPaBICHUS
PUCKAMU U BHYTPEHHETO
KOHTpPOJIs B 00111eCTBE

1. IIlpuHIMIIBL ¥ TOAXOBI K
OpraHM3aIy CUCTEMBI YIIPaBICHHS
PHCKaMH U BHYTPEHHET0 KOHTPOJIS
B 00IIIECTBE OIPEACICHBI COBETOM
TTMPEKTOPOB U 3aKPETLIEHBI BO
BHYTPEHHHUX JIOKyMEHTax O0IeCTBa,
OTPENIeNIAIONINX TTOJIUTUKY B
00J1aCTH yrpaBlIeHUs] PUCKAMU U
BHYTPEHHETO KOHTPOJISI.

2. B oTyeTHOM nIepuoOJIEe COBET
TTMPEKTOPOB YTBEP I
(TmepecMoTpe) MpueMIEMYO
BEJINYMHY PUCKOB (PUCK-AIIETUT)
oOriecTBa 1100 KOMHUTET I10 AyAUTY
U (M) KOMUTET 10 pyUcKaM (Tipu
HAJIMYUH) PACCMOTPET
11e71ecO00Pa3HOCTh BHIHECEHNUS Ha
PAcCMOTPEHUE COBETA JUPEKTOPOB
BOIIPOCA O IIEPECMOTPE PUCK-
anmneTuTa oOIIecTBa

coOIromaercs

YACTHYHO CO0JI0/1aeTCH

He coOromaeTcs

He coGmronaercst kputepwii 2.

CoBeTr TUpEeKTOPOB HE YTBEP>KJAJl PUCK-AIIETHUT.

B TekylmuM 3KOHOMHMYECKHX YCIOBUSX KPUTEpUU IJIs
OIpe/IeTICHUS] PUCK-AIIETUTa HE PEACTABIISIIOTCS AJIs1 Hac
BrOJTHE ACHBIMUA. COBET IUPEKTOPOB CYUTAET BOZMOXKHBIM
OTJIOKUThH JIAHHBIM BOMPOC /O TIOTHOW CTaOWIH3aINH
MaKpO3KOHOMHUYECKHX MPOLIECCOB.

2.14

CoBeT 1UpeKTOpoB
OTIpeIeIISeT MOIUTHKY
o01ecTBa 1o

1. B obmectBe pa3zpaboTana,
YTBEPIKJEHA COBETOM JUPEKTOPOB U

BHE/IPEHA MOJIUTHKA (TTOJIUTUKH) TI0

coOiromaercs

YACTHYHO CO0.II01aeTCsl

He cob6monmaetcst kputepuit 1. He cobimromaercst TOJbKO B
JacTH HAITNYUA OTHEIBHOTO (hopMaIM30BaHHOTO




BO3HATPAXKICHUIO U
(1M) BO3MEILIEHUIO
pacxoJ0B
(xommeHcanuit) wieHam
COBETa IUPEKTOPOB,
WCTIOIHUTEIbHBIM
opranam oOmiecTBa u
WHBIM KJTIOUEBBIM
PYKOBOISIIINM
paboTHUKAM 00IIecTBa

BO3HATPaXICHUIO U BO3MELICHUIO
pacxo1oB (KOMIIEHCAIM) YJICHOB
COBETa IMPEKTOPOB,
WCTIOJIHUTEIILHBIX OPTaHOB
00111eCTBa M MHBIX KITFOUEBBIX
PYKOBOJISIINX paOOTHUKOB
oO1iecTBa.

2. B Tedenne oT4eTHOTO MEeproia
COBETOM JIUPEKTOPOB ObLIH
[PacCMOTPEHBI BONPOCHI, CB3aHHBIE
C YKa3aHHOM MOJTUTUKOM
(monuTUKaMn)

He colromaercs

PETYJIIMPOBAaHUS BO3MEIICHUS PACXO0B HWCIOTHHUTCIHHBIX
OpraHOB M MHBIX KIIOYCBBIX PAOOTHHUKOB OOIIECTRA.

B 2019 rogy CoBeToM IUPEKTOPOB OBLIO YTBEPKICHO
[lomoxxenne o BbeluaTax wieHam CoBeTa JUPEKTOPOB
O01ecTBa, KOTOPOE PETYIMPYET BOMPOCH BO3HATPAXKIECHUS
1 BO3MEIEHUS pacxoAoB wieHam CoBeTa JUPEKTOPOB.

Uto ke KacaeTcsl KII0UeBBIX padoTHHKOB OOIecTBa, TO B
OOmecTBe pAeiicTByer numib llonwTrka BO3HArpa)xaeHUs
KJIFOUEBBIX PAa0OTHHUKOB 00IIecTBa (YTBEpPKICHA COBETOM
mupextopoB). Ilopsgok Bo3MemIeHUS PAacXOJOB JaHHON
MOJIMTUKOM HE PETyJIUPYETCS.

B Oo0mecTBe IIpH 3TOM HE TIPETyCMOTPEHO OCOOBIX YCIIOBHH
BO3MEIICHUS ~ PAcXOJ0B  KIIOYEBBIM  PYKOBOSIINAM
pabOTHUKAM, KOTOPBIE OTJIMYAJINCh Obl OT YCJIOBHIA,
MPEIOCTaBIIAEMBIX ISl OCTAIbHBIX PAOOTHUKOB OOIIECTBA, B
TOM YHCJI€ B COOTBETCTBHH C TPYJOBBIM 3aKOHOIATEIICTBOM.
OO0IIECTBO HE CUMTAET HEOOXOAMMBIM YCTaHABIMBATh UHBIC
YCIIOBUSL JUIsl  JAaHHOM Kareropuu paOOTHUKOB W Ha
MPOTSHKEHUH BCEU CBOEH NEATENBHOCTH TPHUACPKUBACTCS
TAaKOI'0 IMpUHLMUIIA.

Kitrouerble pykoBozsiue paOOTHUKH OOIECTBA HA OOIIMX
YCIIOBUSIX OOECIedeHBbl pPAacYeTHONM W OpraHU3allMOHHON
MHPPACTPYKTYPOit (3aka3 TpaHCIopTa, MTUTAHUA,
MPOXKWBAHUSA B CIIydae KOMaHUPOBOK), KOTOPAast HCKIIIOYAET|
BO3MOJXKHBIE WX PACXOJbI B CBSI3U C MCIIOJIHEHWEM HMHU WX
CiTykeOHBIX 3a/1a4.

MoTHBaIMsl YKa3aHHBIX COTPYIHHUKOB PEANHU3YETCs 33 CUET|
TOCTaTOYHO COJIMAHOTO BO3HATPAKICHUS, PasMep KOTOPOTO
MpeyCMaTPUBAETCS TPYAOBBIMUA JOTOBOPAMHU C JTAHHBIMHU
THIaMU.

Panee OOIIeCTBO paccMaTpUBaIO BO3MOXKHOCTh J0pab0TaTh
[lomuTHKy  BO3HArpaXKJIEHUS  KIFOYEBBIX  PaOOTHUKOB
oOIIecTBa, B TOM 4YHCIE BKIIOYMB B HEE IOJIOKCHUS,
KacCarolnecsa NMpUHIWIIOB U MOPsAJAKa BO3MECIICHHUSA Pacxo10B
VMCTIOTHUTENIFHBIX OPTaHOB OOINECTBA U HWHBIX KIIFOUEBBIX
PYKOBOASIINX paOOTHUKOB 001ecTBa. OTHAKO, B HACTOSIICE
BpeMsi OOIIIeCTBO M3MEHWIO CBOIO MO3UIAIO U HE CUHTACT]
11eJ1eCO00Pa3HbIM YCIOKHSITH CIOXKUBIIMHCS TIOPSJIOK U HE
MpecieayeT LeNblo 00eceynBaTh Ype3MEPHYI0 MOTHBALUIO

uneHoB Cosera JUPEKTOPOB, HUCIOJHUTCIIBHBIX OPraHOB|




00IIIeCTBA W HMHBIX KIIFOYEBBIX PYKOBOASAIIUX DPAOOTHUKOB
oOmrecTBa, ¥ TaKMM 00pa3oM, HE HaMEpPEHO IOCTHTHYTH
coOmroieHus JanHoro npuHImia Koxekca.

2.1.5

CoBeT TupeKTopoB
UrpaeT KIFYEBYIO POJb
B IIPEAYIPEKICHHH,
BBISIBIICHIH U
YperyJinpoBaHUU
BHYTPEHHUX
KOH(IIMKTOB MEXIY
opranaMmu oOIIecTBa,
aKIMOHEepaMu 00IIecTBa
1 paOOTHUKAMH
o0rmiecTBa

1. CoBeT IUPEKTOPOB UTpacT
KJIFOUYEBYIO POJIb B
NpeaynpeKIeHIH, BBISBICHUN U
YpETryIUpOBaHUN BHYTPEHHHUX
KOH()JTHKTOB.

2. O011ecTBO CO3JAJI0 CUCTEMY
WJCHTU(DUKAIIMY CIICTIOK,
CBSI3aHHBIX C KOH(PJIUKTOM
WHTEPECOB, U CUCTEMY MeEp,
HaNpaBJICHHBIX HA pa3pelIeHHe
TaKUX KOH(IJIMKTOB

coOmromaercs

YACTHYHO COO0JII0/IaeTCH

He coOromaercs

Kputepwnii 2 He coOromaeTcs.

JleiicTByto11IEE 3aKOHOJIaTeIhLHOE peryJIMpoBaHUE

MCUEPIIBIBAIOLICE TAET OTBETHI HA BOIIPOCHI O BUJaX ACUCTBHH,
KOTOpbIE MOTYT MMEThb NPU3HAKK KOH(IUKTa UHTEPECOB C
VUacTHEM 3aWHTEPECOBAHHBIX JIUIl TIPH  COBEPIICHHUU
pa3sHoOOpa3HBIX TpaH3akuuil. B pesymerare eme Oosee
IUPOKWH TIepeueHb OCHOBAaHMW JJIsl TIPU3HAHUS JIUL]
3aWHTEPECOBAHHBIMU B ClelIKax OOIIecTBa, MO MHEHHIO
00I1IeCTBA, JTUIIb OCIOXKHHUT OTICPATUBHOE YIIPABICHHUE U TIPH|
PTOM HE 00€CIICYUT OOJBININH KOM(POPT aKIIMOHEPOB.
[IpeaycMOTpeHHbIC 3aKOHOM TMOJIOKEHHS O CHCNKax, B
COBEpIICHUHA KOTOPBIX HMEETCS  3aWHTEePECOBAHHOCTH)
BIIOJTHE o00OecreynBaeT HEOOXOJUMYIO HICHTH()UKAINIO
caenok ¢ KoH(IMKTOM uHTepecoB. [lomuMo 3TOro, B
OOmecTBe  CyIIECTBYeT  IpoleAypa  00sS3aTeabHOTro
MPEABAPUTEIHLHOTO COTJIACOBAHUS BCEX JIOTOBOPOB (CIIEIIOK)
OCHOBHBIMH CITy’kOamMu. CoriacoBaHue TPOU3BOIUTCS C
[IEJIbI0 BBISIBICHHUST BO3MOXHBIX PHCKOB ansi OOmiecTBa, K
KOUM B  TOM  4YHCI€  OTHOCHTCS  BO3MOJXKHAs
3aWHTEPECOBAHHOCTH JIUII, a(PUIMPOBAHHBIX (CBSI3AHHBIX) C
CYIICCTBECHHBIMU aKIIUOHECPAMU.

B cBs3u ¢ atum OO1ecTBO NoOJIaraet, YTo MPUHUMAEMBIC HM
MCpPbI, HalpPaBJICHHLIC HAa CHWXCHUC JOIOJIHUTCIBHBIX
PUCKOB, 1OCTATOYHBI.

Pa3paboTKy JOMONHUTEIBHBIX MPOIEAYP, KPOME TEX, YTO
MpeIyCMOTPEHBI 3aKOHOM W JIeHCTBYIOT B OOmiecTBe (Kak|
OIMCaHO BHIIIIE), OOMIECTBO CUUTACT HellenecooOpa3HbiM. B
Cllydae M3MEHEHHUS COCTaBa CYIIECTBEHHBIX aKI[MOHEPOB H
COOTBETCTBEHHO  MOBBIIICHHUS PUCKA  HEBO3MOXKHOCTH
UACHTU(OUKAIIMKA  CHEJIOK, CBSI3aHHBIX C  KOHQJIMKTOM
WHTEPECOB, COBET JTPEKTOPOB pazpaboTaer
TOTIOJTHUTENbHBIE K 3aKOHOJATEIbHO INPETYyCMOTPEHHBIM
KPUTEPUHU.

2.1.6

CoBeT IUpeKTOpOB
UTpaeT KIFYEBYIO POJIb

B 00ecieueHun

1. Bo BHYTpEeHHUX TOKYMEHTax
oO1iecTBa ONpeesICHbI JHIIA,

co0Jroaaercs

YaCTUYHO COOII0IaeTCs
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MPO3PaYHOCTH
o011ecTBa,
CBOEBPEMEHHOCTH U
[MOJIHOTBI PACKPBITHS
o011ecTBOM
nH(pOpMAITUH,
HEOOPEMEHHUTEITHHOTO
IOCTYIIa aKIMOHEPOB K
JTOKYMEHTaM 00IIecTBa

OTBETCTBCHHBIC 33 PEAIU3ALUIO
MH()OPMAITMOHHON TTOJIUTUKH

He colromaercs

2.1.7

CoBeT IUpeKTOpoB
OCYILIECTBIISIET KOHTPOJIb
3a IPaAKTUKON
KOPIOPATUBHOTO
yrpaBiieHHs B 00I1eCTBE
1 UTPaeT KIIIOYEBYIO
POJIb B CYIIIECTBEHHBIX
KOPIIOPAaTUBHBIX
COOBITHSIX 00IIeCTBA

1. B TeueHne OTUYETHOTO MepUo/a
COBET TUPEKTOPOB PAaCCMOTpeET
pe3yJabTaThl CAMOOIIEHKH U (WK )
BHEIIIHEH OIICHKH NPAKTUKU
KOPIIOPAaTUBHOTO YIIPABIICHHS B
oO11ecTBe

coOiromaercs
YaCTUYHO COOII0IaeTCs

He co0J110/1aeTcs

Kputepuii 1 He cobmonaercs.

CorsacHO TNpPUHIMITY, 3aKperyieHHoMy B myHKkTe 2.1.7.
Komekca CoBeT IUPEKTOPOB JOJDKEH  OCYIICCTBIISITH
KOHTPOJIb 33 NPAKTHUKONW KOPIIOPATUBHOIO YINPABICHUS B
00IIeCTBE M WIrpaTh KIIOYEBYIO DPOJIb B CYIIECTBEHHBIX|
KOPITOPaTUBHBIX COOBITHSX OOIIECTBA.

B nynkre 83 Komekca ykazano, 4to COBET AMPEKTOPOB
MOJDKEH ~ OCYILECTBISITH ~ KOHTPOJIb 32  IPAKTUKON
KOPIIOPaTUBHOTO ~ YIPAaBJICHUS, KOTOPBIM Ipeamonaraer
MpoBeleHIE Ha PETYJSIPHOW OCHOBE aHalM3a COOTBETCTBUSI
CHCTEMBI KOPIIOPATUBHOIO YIPABJICHUS M KOPIOPATHBHBIX
[IEHHOCTEH B OOIIecTBE IEsIM U 33jJa4aM, CTOSIIUM Tepe]
00IIECTBOM, a Takke MaciutabaM ero AesTelIbHOCTH |
NprHUMaeMbIM prckaM. [lo pe3ynpTaraM OLIEHKH MPAKTHKY]
KOPIIOPAaTUBHOTO  YNPABJIEGHUS  COBETY  JUPEKTOPOB
[PEKOMEH/TyeTCsl (dbopmynupoBath MIPEUIOKEHHS,
HanpaBJICHHbIE Ha COBEPIICHCTBOBAHUE TAKOW NMPAaKTHUKH, U,
npr  HEOOXOAMMOCTH, MPEVIOKEHHS IO  BHECEHHIO
COOTBCTCTBYIOUINUX W3MEHECHHUI B YCTaB MW BHYTPCHHHC
JIOKYMEHTBI o01iecTBa, a TaKxXe IIPUHUMATH
COOTBETCTBYIOIINE KaJIPOBBIE PEILICHHS, a €CIIH UX NPUHATHE
OTHOCUTCA K KOMIICTCHIHUU HCIIOJITHUTCIbHBIX OpPraHOB
oOrrecTBa - (OPMYIUPOBATH MPEIUIOKEHHUSI TI0 KaJ[POBBIM|
PELIECHUAM 17151 HCTIOIHUTEIIBHBIX OPraHoB 001ecTBa (ITyHKT
85).

B nocnexnane roapr CoBeTOM TUPEKTOPOB OBLIO 00ECIIeYeHO
[IPOBEJICHUE PAa MEPONPUSATUH 110 COBEPIICHCTBOBAHUIO
KOPIIOPaTUBHOTO  YHpaBJIEHUsS, ObUIM  MEPEeCMOTPEHB]
IIOJIOKCHHUEC O KOMHUTETaX, BHCCCHBI N3BMCHCHUS B ITOJIOKCHHC
O BHYTPCHHEM ayJauTEC, W YKAa3aHHBIC MCPOIIPUATUA
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COBEPILICHCTBOBAHUIO KOPIIOPaTUBHOTO yIpaBICHUS
TIPOIOJDKAIOTCHL.
Opmnako B 2023 roxgy CoBeToM JUPEKTOPOB  HE

paccMaTpUBAJICSl BOMPOC O NPAKTHUKE KOPIOPATUBHOTO
yrpasieHus B oomiectse. OOIIeCTBO ITAHUPYET BEPHYTHCS B
nmanHoMy Borpocy B 2024 roxy.

2.2 |CoBeT TUPEKTOPOB MOJIOTYETEH aKIHOHEPaM OOIIEeCTBa
2.2.1|Undopmanus o padote (1. 'omoBoii oTueT obiecTsa 3a cobIOIaeTCs Kputepuii 2 He cobmonaercs.
COBETa AUPEKTOPOB OTUYETHBIN TIEPUOJT BKIIIOYAET B ce0st Onenka paboTel CoBeTa OUPEKTOPOB TPOBOAMIACH B
PAaCKpBIBAETCS U UH(POPMAILIUIO O TOCEIAEMOCTH HACTHYHO COOMIONACTCA |oGmecTBe  Tonbko B 2017  romy. Pamee  Taxke
IIPCI0CTaBIACTCS 3acelaHUil COBETa JUPEKTOPOB U HE cOOIoMaeTCs paccMaTpHuBaJIach BO3MOJXHOCTb B JalbHEHIIEM
aKLMOHEPaM KOMHUTETOB KaXKIBIM M3 YJICHOB HCII0JIb30BaHU CIIEUAIIEHOTO IIPOrpaMMHOTO
COBETA IUPEKTOPOB. oOecrieyeHus, TO3BOJSIONIEIO TNPOBECTH  OLCHKY B
2. TOROBO# OTYET COMEPHKUT WHTEpaKTHBHOM  pexkume. OIHaKoO B TOCIEICTBUY
MH(OPMALIIO 06 OCHOBHBIX [1e1eco00pa3HOCTh  MPOBENEHHsSI  OLEHKH  KaKUX-THOO
De3yIBTATAX OLEHKH (CAMOOLIEHKH) BONIPOCOB B OTHOLICHUM paboTel coBeTa JUPEKTOPOB
KauecTBa pAGOTHI COBETA OTCYTCTBOBAJIa M YKa3aHHBI BOIpoc Ooiee He TOAHUMAIICH.
o B Hacrosimee BpeMsl TpakTUKa NPOBEACHUS 3acelaHui
IMPEKTOPOB, IPOBEACHHON B
coBeTa JHMPEKTOPOB 3a IMOCTETHHE HECKOJIBKO JIET|
OTYETHOM TEPHOJIE
NIEMOHCTPHPYET OTCYTCTBHE HHTEPECca COBETa AUPEKTOPOB K
CaMOOLICHKE NpH OJHOBPEMEHHOM BBICOKOH CTENEHU
YBEPEHHOCTM B  JIOJDKHOM  CBOE€M  KOMIIETEHTHOCTH,
BOBJICUCHHOCTH M Ou3Hec-c(hokycupoBanHOCTH. OOIIECTBO
He IUIAHUpYyeT Meponpusthii mo camooneHke CJI, xaxue-
OO TIPEAIOCHUTKY JUTS BHEIPEHUS YKa3aHHOTO PUHITUTIA B
OO0IecTBE OTCYTCTBYIOT. B Ommkakiiield mepCrieKTUBe
OO111eCTBO HE TUIAHUPYET BHEIPATH JaHHbIH IIPHHIIHUIT BBUY|
ero HeresnecoodpasHoctH st O0mecTsa.
OOIIIECTBOM TaK)Xe CUMTAET, YTO HECOONIOJECHNE TAHHOIO
NPUHIUIIA HE BIICYET BOSHUKHOBEHUE KAKHX-TN0O PUCKOB , U
MOATOMYy HE CYHTAaeT IeJeco00pa3HbIM  IPUMEHSTH,
COOTBCTCTBYIOIINE MEPBI IJIs1 UX MUHUMU3ALIUH.
2.2.2|[Ipencenarens coBera  |1. B oOmiecTBe cymecTByeT

TTUPEKTOPOB JIOCTYIIEH
TUIS1 OOILIEHUS C
aKkmroHepamMu oOIecTBa

Mpo3pavHas Mpoueaypa,
oOecrneunBaroIas aklimoHepam
BO3MO>KHOCTb HaIlpaBJICHUS
npecenaTenio COBETa IUPEKTOPOB
(1, ecny MPUMEHUMO, CTapLIEMY

HE3aBHUCUMOMY JHPEKTOPY)

co0ar0IaeTcs

YaCTUYHO COOII0IaeTCA

He coOromaeTcs
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oOpallieHuil 1 mosrydeHus: o0paTHoOi

CBA3H I10 HUM

2.3 |CoBeT mUpeKTOpOB SBIAETCS YPPEKTUBHBIM U TPODECCHOHATBHBIM OPTaHOM YIPaBICHHS 00IIECTBa, CIIOCOOHBIM BEIHOCUTH OObEKTHBHBIE
HE3aBUCHMBIE CYX/IEHU U IPUHIMATh PEICHUs], OTBEYAIOIINE HHTepecaM OOIIECTBA U er0 aKIIMOHEPOB
2.3.1|Tonwko nuia, uMerommue (1. B oT4eTHOM TiepHo/ie COBETOM cobonaeTcs Kputepuii 1 wactuuno coOmromaercs. He coOmomaercs B
0e3yIpeyuHyIo IeJIOBYIO [IUPEKTOPOB (MM €r0 KOMUTETOM 10 4acTh  (popmMamMzanMM  OUEHKM B  PEIICHHMAX COBETA
U JIMYHYIO PeMyTalfio U [HOMUHAIMAM) ObliIa MPOBE/IeHa HACTHYHO COOIIONACTCSH |nupekTopoB. OGIIECTBO HCXOTUT M3 TOTO, YTO MOCKOIBKY,
o0agaroIie 3HaHUAMHU, [OI[€eHKA KaHIUIaTOB B COBET HE COOI0IaeTCs yKasaHHas OLICHKa He mnpeaycMmorpeHa Kopekcowm, coser
HABBIKAMH U OMBITOM,  |THPEKTOPOB C TOYKH 3PEHUSA JAUPEKTOPOB JINIb obcyxaet KaHIMAaTypel,
HEOOXOIMMBIMH JUTS HAIMYAS Y HEX HEOOXOAMMOTO MPE/UIOKEHHbIC AKIHOHEPaMH, HO HE BBIHOCHT TIO IAHHOMY,
[IPUHSATHS PELLCHNIT, OTIBITA, 3HAHH, IENOBON Bompocy pemeHuid. Hapsimy ¢ atum mynkrom 2.5 [TonoxxeHus
OTHOCSIIITHXCS K DeIyTaLH, OTCYTCTBHS KOH(IMKTA o coBete nupekTopoB ITAO «COJIJIEPC» npemycmoTpeHo,
KOMIIETEHIIIY COBETA  |HHTEPECOB 1 TAK JATEe qro OOIIECTBO HCXOIUT W3 BEPXOBCHCTBA PEIICHUS
MPEKTOPOB, U AKIIMOHEPOB, MPUHATOTO HAJISKAITIM 00pa30M CO3BaHHBIM
OO0ImKM CcoOpaHHMEM aKIMOHEPOB, KacaTeJbHO COCTaBa
TPEOYIOIIMMHUCS IS
CoBeTa IUPEKTOPOB, KBATH(UKAIINH €TO WICHOB, a TAKKE UX|
Pdexmsroro OITBITA, 3HAHHH, ICJIOBBIX KAUeCTB U HABBIKOB, HEOOXOTMMBIX|
OCYHICC"I:'BJ'ICHI/ISI ero JJI [IPUHATUA peHICHHﬁ, OTHOCAIINXCA K KOMIICTCHIINY]
byHkuuit, usbnparores CoBeTa JUPEKTOPOB, W TpeOyrommxcst st 3()(HEeKTHBHOTO
‘JICHAMU COBCTA oCyImecTBiaeHUA ero (yukmwmid. Ilo 3ToW IpHYHWHE COBET]
AUPEKTOPOB MpEeKTOpoB He OepeT Ha cebs (YHKLIHUIO HepeoleHKH,
MMPCAJIOKCHHBIX AKIMUOHEpaMHU KaHauaaTosB, H
COOTBETCTBEHHO OOIIECTBO HMCXOIUT W3 TOrO, 4YTO
MOCKOJIBKY TpeOOBaHUs KOJEKCa He TpeOyeT OTAeNbHOMH
OICHKH KaHAuAaToB uMEHHO COBETOM JHPEKTOPOB, a
uHpopMalMs O KaHIUIaTaX aKIMOHEepaM HaJUIeKalle
npenocrapisieTcs, To npuHOun 2.3.1. Kogekca obmiectBom
qacTUUHO coOmogaeTcs. OOMIeCTBO HAMEPEHO H3MEHHUTh
CIIO)KUBILWWCS TPUHLMI, B TOM Cly4ae, €CJId YHCIO
KaH/IU/IaTOB Tpe/UIaraeMbIX aKIIMOHepaMu il U30paHus B
COBET OyIeT €XKEroiHO IMPEBBINIATh YHCICHHOCTh COBETA,
pPEyCMOTPEHHYI0 YCTaBOM, YTO IOJPa3yMeBaeT PE30HbI
NPEIOCTABICHUI  PELEH3U  COBETOM  JMPEKTOPOB B
OTHOIICHHM  KAa4yeCTB KAaHAMIATOB JUIS  YJIYYIICHUS
OCBE/IOMJICHHOCTH aKI[HOHEPOB.
2.3.2 [Unensl coBeTa 1. Bo Bcex ciydasix npoBeeHus

TMPEKTOPOB 00IIIecTBa
M30UparOTCs

MOCPEACTBOM

o011ero coopaHus aKIMOHEPOB B
OTYETHOM IepUOJE, TOBECTKA JTHS

KOTOPOT'O BKJIO4YaJjia BOIIPOCHI 00

co0arIaeTcs
YaCTUYHO COOII0IaeTCs

He coOIromaercs
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MPO3pavyHOM MPOLEAYPHI,
[103BOJISIOLLEH
AKIIUOHEPAaM II0JIYUUTH
WH(pOPMALIUIO O
KaHOWgaTax,
TOCTaTOYHYIO IS
(dhopMupoBaHUs
MpeICTaBICHNs 00 UX
TTMYHBIX U
mpodhecCHOHATBHBIX
KayecTBax

U30paHNK COBETA TUPEKTOPOB,
001IeCTBO PECTABHUIIO
aKIIMoHepaM OuorpapuiecKre
NTAaHHBIC BCEX KaH/UJIATOB B YJICHBI
COBETa IUPEKTOPOB, PE3YJIbTAThI
OLIEHKU COOTBETCTBHUS
npoeCcCHOHaTHHON KBATM(UKAITUH,
OTIbITA M HABBIKOB KaHJAUJATOB
TEKYLIIM U 0XKHIAeMbIM
MOTPEOHOCTSIM 00IIIECTBa,
MPOBEICHHON COBETOM JTUPEKTOPOB
(MM er0 KOMHUTETOM 10
HOMMHAIIMSM), & TAKKe
WHGOPMAITUIO O COOTBETCTBUU
KaHIHIaTa KPUTEPUIM
HE3aBUCHMOCTH

coriacHo pekomeHaanusm 102-
107 Koxekca u nHGOPMAITHIO O
HAJIMYMU IUCbMEHHOTO COTJIACHUS
KaHJAMJATOB Ha N30paHKe B COCTAB
COBETa TUPEKTOPOB

2.3.3

CocraB coBeTa
JTUPEKTOPOB
cOaaHCHPOBaH, B TOM
qKCIIe TI0 KBaJTM(UKAIIUU
€ro YICHOB, UX OTIBITY,
SHAHWUSIM U JEJIOBBIM
KauyecTBaM, U
MOJIE3YETCS IOBEPUEM
aKIMOHEPOB

1. B oTyeTHOM NIEpUOE COBET
TUPEKTOPOB MPOAHATU3UPOBAT
coOCTBEHHBIC TOTPEOHOCTH B
o0nactu mpoecCuoHaATbHON
KBaJIM()MKALIMH, OTIBITA U HABBIKOB U
OmpeIeNu KOMIETSHIIUH,
HEOOXOMMBIE COBETY TUPEKTOPOB B
KpaTKOCPOYHOM U 10JATOCPOYHOU
MEPCIEKTUBE

€00.J110/1aeTCsl

HYaCTUYHO CO6J'IIO):[3.CTC$[

He coOromaeTcs

234

KonnduecTBeHHBIH COCTaB
COBETa AUPEKTOPORB
oO1ecTBa 1aeT
BO3MOKHOCTD
OpraHHU30BaTh
EeITETLHOCTE COBETA
TMPEKTOPOB Hanbosee

HhdEeKTHBHBIM 00pa3oM,

1. B oTyeTHOM TIEpUOE COBET
IMPEKTOPOB PACCMOTPET BOIPOC O
COOTBETCTBUH KOJIUYECTBEHHOTO
COCTaBa COBETa IUPEKTOPOB
MOTPEOHOCTSIM 00IIIeCTBA U
WHTEpecaM aKIMOHEPOB

coOromaercs
YaCTUYHO COOII0IaeTCA

He co0JI01aeTcs

Kpurepuii 1 He cobmogaercs.

C moMeHTa co3ganus O0mecTBa COBET JUPEKTOPOB COCTOSIT
n3 9-Tv wieHoB. 3a BpeMs (PyHKIMOHMPOBAHUS JAHHOTO
opraHa ympaBIeHWs HE BO3HUKAJIO CHUTYaIlUi, KOTOpPbHIE
Morii  Obl  TIPOJEMOHCTPUPOBAaTH  HECOOTBETCTBHUE
KOJIMYECTBEHHOT'O COCTaBa COBETa MOTPEOHOCTSIM OOIIEeCTBa
1 Kakue-1u00 TPYIHOCTH B CBA3M ¢ 3TUM. [lo 3TOl npuunHe
BOMPOC 00 OLIEHKE COOTBETCTBUS KOJIMUECTBEHHOI'O COCTABA
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BKJTIOYasi BO3MOXHOCTb
(dbopMupoBaHus
KOMHTETOB COBETa
JTMPEKTOPOB, & TAKXKE
o0ecrnieunBaeT
CYILECTBEHHBIM
MUHOPUTAPHBIM
aKIMOHepaM o0IIecTBa
BO3MOYXHOCTH H30paHUs
B COCTaB COBETa
JIMPEKTOPOB KaHAUIATA,
32 KOTOPOTO OHU
TOJIOCYIOT

COBETa JTUPEKTOPOB M IMOTPEOHOCTSAM OOIIECTBA NaXKE HE
CTaBHJICS Ha 00CY)KICHHE.

Texkymnii KOJIMYECTBEHHBI COCTaB B TIOJIHOW Mepe
[MO3BOJISIET pEllaTh BCE BO3HUKAIOIIME BONPOCHl U
BEITIOJTHATH BCE HEOOXOAMMBIE 337]aUll COBETA AUPEKTOPOB, B
TOM YHCJIC IPUHUMATH PEIICHUS, (POPMUPOBATH KOMHUTETHI U

1.
OOmecTBO  HE  IDIAHUPYET  BHEAPSATh  MPAKTHKY
CUCTEMATHYECKOT0  PAcCMOTPEHMs  JaHHOTO  BOIMpOCa,

MOTOMY YTO caMO N0 ce0e HM3MEHEHHE KOJIMYECTBEHHOTO
cocTaBa COBETa AUPEKTOPOB HE MPOJUKTOBAHO KAKMMHU-TTHOO
[PUYHHAMH.

OOmmIecTBOM TakKe CUUTAeT, YTO OTCYTCTBHE JaHHOH
MPaKTUKW HE BJICYET BOSHUKHOBEHHE KAKUX-TNOO PUCKOB , U
[O3TOMY HE CUUTAeT LEeNecoOOpa3HbIM  IPUMEHSTH)
COOTBETCTBYIOIINE MEPBI ISl UX MUHUMHU3ALHH.

2.4

B cocTtaB coBeTa JAUPCKTOPOB BXOAUT AOCTATOYHOC KOJIUYCCTBO HE3aBUCHUMBIX JUPCKTOPOB

24.1

HezaBrcumbiM
JTUPEKTOPOM TPU3HAETCS
JTAI10, KOTOpPOE 00JIaaeT
OCTaTOYHBIMU
Mpo(hecCHOHATU3MOM,
OIIBITOM U
CaMOCTOSITEIILHOCTBIO
1 GopMHUpOBAHHMS
COOCTBEHHOM TIO3HIINH,
CITOCOOHO BBIHOCHTH
00BEKTUBHBIE U
0OPOCOBECTHBIE
CYXJICHUSI, HE3aBUCUMBIC
OT BIIUSTHUS
HCTIOJTHUTEIIbHBIX
OpraHOB OOIIECTBA,
OTJIEJIBHBIX TPYIIIT
AKIIMOHEPOB MJIU WHBIX
3aMHTEPECOBAHHBIX
CTOPOH.

1. B TeueHue oTueTHOTO TIEpPHOA
BCE HE3aBHCHUMBIE YJIEHBI COBETA
TUPEKTOPOB OTBEYAIH BCEM
KpUTEPHUSIM HE3aBUCUMOCTH,
yKa3aHHBIM B pekoMmeHaamusx 102-
107 Konekca, niu ObLTH MPU3HAHBI
HE3aBHCHUMBIMH T10 PEIICHUIO COBETA]
TTUPEKTOPOB

co0Ja101aeTcs

YaCTUYHO COOII0IaeTCs

He colIromaercs
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[Ipu 3TOM cnegyer
YUUTbIBATh, UTO B
OOBIYHBIX YCJIOBUAX HE
MOXET CUUTAThCA
HC3aBHCHUMbBIM KaHAUIaT
(M30paHHBIN YJIEH COBETA
TUPEKTOPOB), KOTOPBIH
CBsI3aH C OOIECTBOM,
€r0 CyIIECTBEHHBIM
aKIIMOHEPOM,
CYILIECTBEHHBIM
KOHTparcHToOM HJIn
KOHKYPEHTOM 00111eCTBa
1IN CBA3aH C
rocyJIapCcTBOM

2.4.2

[IpoBoauTCs O1IEHKA
COOTBETCTBUS
KaH/MJIaTOB B YJICHBI
COBeTa JUPEKTOPOB
KpUTEPUSIM
HE3aBUCHMOCTH, a TAKXKe
OCYILIECTBIISETCS
pEryJspHbINA aHAIIN3
COOTBETCTBHUSI
HE3aBHCHMBIX YJICHOB
COBETa AUPEKTOPOB
KpUTEPUSIM
He3aBucUMOCTH. [Tpu
[IPOBEJACHUM TaKOU
OLIEHKH CO/IepKaHNe
peo0iagaeT Hat
dbopmoit

1. B oTueTHOM meprozae CoBET
TUPEKTOPOB (WM KOMHUTET IO
HOMUHAIUSAM COBETa JUPESKTOPOR)
COCTaBUJI MHEHHE O HE3aBHCUMOCTH
Ka)KIO0r0 KaHU/1aTa B COBET
TUPEKTOPOB U TIPEICTABIIT
AKIMOHEPaM COOTBETCTBYIOIIEE
3aKJIIOYCHHE.

2. 3a OTUETHBIN MEPUO COBET
TMPEKTOPOB (MM KOMUTET 110
HOMUHAIIUSAM COBETA JTUPEKTOPOB)
Mo KpaitHell Mepe OAuH pa3
paccMOTpes BOIIPOC O
HE3aBHUCHMOCTH JEHCTBYIOIIUX
YIICHOB COBETA JIUPEKTOPOB (TIOCTIE
uX U30paHus).

3. B oOuiectBe pa3zpaboTaHbl
MPOLEAYPbI, ONPEEISIOIINE
HEOOXOMMBbIE ICUCTBUS YieHa
COBETa JUPEKTOPOB B TOM CIIyyae,
€CJIM OH MepecTaeT ObITh
HE3aBUCHUMBIM, BKIIIOYas

00513aTENILCTBA [0 CBOEBPEMEHHOMY

€00.J110/1a€TCsl

HYaCTHUYHO CO6J'IIOI[36TCH

He coOromaeTcs
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nH(GOPMUPOBAHHUIO 00 ATOM COBETa
TUPEKTOPOB

2.4.3

Hesasnucnmelie
TUPEKTOPA COCTABIISAIOT
HE MEHEE OJHOU TPETH
M30paHHOTO COCTaBa
COBETa AUPEKTOPOB

1. HezaBucumeblie gupekTopa
COCTABJIAIIOT HE MEHEe OJTHOM TPeTH
cocTaBa COBETa JUPEKTOPOB

coOiromaercs
YaCTUYHO COOII0maeTcs

He c0o0J110/1aeTcs

Kputepwuii 1 He coOmomaeTcs.

Ciriemyer OTMETHTB, 9TO A0 cepeawnbl 2019 roma maHHBIHA
npuHiun  OOmiecTBOM — BBIMONHsUICS. BrepBele  coBerT
TUPEKTOPOB C MEHBIIMM KOJMYECTBOM HE3aBHCHMBIX
TUPEKTOPOB OBLT M30paH Ha OOIIEeM COOpaHWH aKITMOHEPOB
30 mas 2019 roga.

Ha mnpoTsbkeHMHM psa TMOCIEOHUX JIET EeAWHCTBEHHBIM
TTUIIOM, KOTOPO€ HANPaBIISUIO MPEATIOKEHHS O BBIIBIKEHHUH
KaHIUAaTOB B COBET TUPEKTOPOB, SIBIISIICS]
KoHTpoiupytommi ~ OOIIeCTBO  aKIMOHEP,  KOTOPOMY)
npuHapIekano oonee 70% romocyronux akuuid. [To MHEHUIO
OO01ecTBa, MOTUBBI TAaHHOTO aKIIMOHEPA 10 BKIIOYCHHUIO B
COCTaB COBETa JUPEKTOPOB  OrPaHMUEHHOTO  YHUCIa)
HE3aBUCUMBIX JHPEKTOPOB OBUTM  MPOJUKTOBAHBI  €rO)
cOOCTBEHHOW cCTpaTerMeili W HaMmepeHHeM 00ecHednTh
COOCTBeHHBIM KOM(OpPT B  cdepe  KOPIIOPATHBHOTO
yrnpasieHus. OOILIECTBO MpU 3TOM HE HMMEET 3aKOHHBIX
MEXaHM3MOB I HapallBaHUS KOJIMYECTBA HE3aBHCHUMBIX
IUPEKTOPOB B COCTABE COBETA, U MO 3TOU MPUYUHE AHHBIH
napameTp He MOXKET ObITh COOJTIO/ICH.

C 1 mapta 2019 rona pemenuem IIpencenarens [IpaBnenus
[TAO «MockoBckas Oup:ka» ypoBeHb JucTuHra OomiecTsa
ObUT TOHMXKEH JO CIHCKa BTOpOro ypoBHs. OOIIecTBO
J10ITYCKacT HaJIN4ue CBA3HU MEXKOYy YMCHBUICHUEM
KOJIMYECTBA HE3aBHCHUMBIX JIUPEKTOPOB W TOHWKEHHUEM
YPOBHS JINCTHHTA.

K coxanennto OOIIECTBO HE UMEET BOZMOYKHOCTH U3MEHHUTH|
MOTHBbBI KOHTPOJUPYIOUIETO0 AaKHOWOHEpa, B CBA3U C O3TUM
peanu3anus OpUHIMNA, 3akpemieHHoro B 1. 2.4.3 Kozekca,
oT O06IIecTBa HE 3aBHCHT.

B oT4eTHOM TOJy B COCTaB COBETa JIUPEKTOPOB BOIILIO JIBA
HE3aBUCUMBIX aupekropa. COBET IUPEKTOPOB, MOJB3YSChH
CBOMM  TIpPaBOM, HPEAYCMOTPEHHBIM  3aKOHOM 00|
AKIMTUOHEPHBIX O6IIICCTBaX, npearnpuHumMai IIOIIBITKH
00ecreynTh Hanu4ue XOTs Obl MUHMMAJIBHOIO KOJHYECTBA
HE3aBUCUMBIX ~ KaHAWIATOB JJsl M30paHMs B  COBET|
TUPEKTOPOB B COOTBETCTBHM YPOBHEM JcTHHTa OOIecTBa.
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OOmecTBO  OCO3HAET HEONArompHATHBIE  OCIEACTBUS
CHIDKCHHS UWCIIEHHOCTH HE3aBHCHUMBIX TUPEKTOPOB U
HaMEpPEeHO Ha MEpHUOJ JO0 €ro yBEJIWYEHHUs HUBEIHPOBATH
PYCKH MHBECTOPOB IIyTeM MPpUMEHEHUs OoJiee 3 PEeKTUBHON
CUCTEMbl KOHTPOJISI PUCKOB W JEHCTBUI MEHEKMEHTa, a
Tak)Ke 32 CUEeT MPUBJICUYCHUS HE3aBUCHMBIX KOHCYJIBTAHTOB,
CTOPOHHHX CTICLHAJIMCTOB B 00JIACTH MpaBa U SKCIIEPTOB I10
YKOHOMUYECKON 0€30MacHOCTH.

OLEHUTh XapakTep HECOOTIONEeHNS YKa3aHHOTO IPHHIIHIIA
Kogekca ¢ TOYUKHM 3peHUs] OTpaHMUYEHHs] €ro JEHCTBHUS BO
BpeMEHH (BPEMEHHOE/TIOCTOSIHHOE) He TPeJCTaBiIseTCs]
BO3MOJKHBIM TI0 W3JI0’KEHHBIM BHIIIE TPHYUHAM, CBSI3aHHBIM
c orcyrctBueM y OOIecTBa 3aKOHHBIX MEXaHHU3MOB IS
HapallMBaHWUA KOJMYCCTBA HE3aBUCHUMBIX OHUPCKTOPOB B
COCTaBE€ COBETA U FCOMOIUTHYECKON CUTYyaLHEH.

2.4.4

He3aBucumele
TTUPEKTOPA UTPAFOT
KJIFOUEBYIO POJIb B
[MPEA0TBPAIICHUN
BHYTPCHHHUX
KOH(JINKTOB B 00I11€CTBE
11 COBEPIICHUH
00111eCTBOM
CYIIIECTBEHHBIX
KOPIOPAaTUBHBIX
eNCTBUN

1. HezaBucumele aupektopa (y
KOTOPBIX OTCYTCTBOBAJI KOH(IHKT
WHTEPECOB) B OTUETHOM TIEPHUO/IEC
MpeIBapUTEIHHO OIICHUBAIU
CYILIECTBEHHBIE KOPIIOPATUBHBIC
EHCTBYS, CBSI3aHHBIE C BOBMOYKHBIM
KOH(JIMKTOM UHTEPECOB, a
pE3y/IbTaThl TAKOH OLEHKH
NPEOCTABIISUIUCH COBETY
TTMPEKTOPOB

cobIromaeTcs
YaCTUYHO cOOI0omaeTcs

He co0J110/1aeTcs

Kputepuii 1 He coOmomaeTcs.

CrnoxuBLiasicss  MpoleAypa MpPUHATHS — pelleHus  Ha
3acemannsix CoBera IMPEKTOPOB, a TAKKE BO3MOXKHOCTH
3a0JIaTOBPEMEHHO  O3HAKOMHUTCSI C  MaTepualaMH K
3aceIaHusIM, TTO3BOJISET ToOoMy wieHy CoBeTa TUPEKTOPOB,
B TOM 4YHCJE HE3aBHCHUMBIM IHPEKTOpaM, c(HOpPMUPOBATH
CBOIO TIO3WIMIO M BBICKa3aTh ee Ha 3acemanun CoBera)
nmupekTopoB.  OOINECTBO  CUMTAET  HEIEJIeCO00pa3HbIM
YCIIOKHATh ~NpoueAypbl mpuHATus pemeHnit  Cosera
TMPEKTOPOB ITyTEM BBE/ICHHS TIPOLEYPhI IPEIBAPUTEIEHOM
oreHku. Crny4aeB peanu3allid PUCKOB y OOINECTBa IO
OCHOBAaHUAM, CBA3aHHBIM C KOH(l)J'II/IKTOM HNHTEPECOB
MEHE/DKMEHTa JI0 HAaCTOAIIEro MOMeHTa He Obuto. [TosTomy|
TaKast MOJMTHKA ITPEACTABISIETCS OOIIECTBY pallMOHAIBHON 1
00IIeCTBO HE TUIAHUPYET MEHSTH ee.

[Tomumo storo, B IlonokeHMHM O coOBeTe AMPEKTOPOB
00I11eCTBa COAEPKUTCA PSIL MOJOKEHUH, CTIOCOOCTBYIOLIMX|
MHWHHUMU3AUNA BO3MOXXHBIX PHCKOB. B YaCTHOCTH, COTJIACHO
nyakty 9.3. llomoxkenmst Yneny CoBeTa JHPEKTOPOB
PEKOMEHIIyeTCsl BO3JCP)KUBATHCA OT TOJIOCOBAHMS 110
BOIIpOCaM, B OTHOHUICHHWMU KOTOPBIX Yy HEIro HMMECTCHA
KOH(QIUKT WHTepecoB. B coorBerctBuu ¢ 9.4 mpu
BO3HHUKHOBEHHHU MMOTEHIMAJIBHOTO KOH(IMKTa HHTEPECOB Y|
unena CoBera JUPEKTOPOB, B TOM YHWCIIE TNPH HATUYUY
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3aMHTEPECOBAHHOCTH B coBeplieHuu OOIIECTBOM CHCIKH,
TakoMy wieHy CoBeTa IUPEKTOPOB CIEAYeT YBEIOMHUTH 00
bToM COBET JAMPEKTOPOB B Pa3yMHBIH CPOK, HO B JHOOOM
CciTydae 710 Hadajia 00CYKIE€HHS COOTBETCTBYIOIIETO BOPOCa

noBecTKW 1HA 3acemanmsi CoBeTa JAWUPEKTOPOB  HIIH
Komurera.
2.5 |[Ipencemarens coBeTa TMPEKTOPOB CIIOCOOCTBYET HanOosee 3pPEKTUBHOMY OCYIIECTBICHUIO (DYHKITNH, BO3JIOKEHHBIX Ha COBET TUPEKTOPOB
2.5.1Ilpencenatenem coBera |1. Ilpencenatens coBera coBIIIONaeTCs Kpurepuii 1 He cobmomaercs.
TTMPEKTOPOB U30paH TUPEKTOPOB SIBIISIETCS OOmecTBO  OCO3HAET  HEONArompHATHBIE — TOCIEACTBUS
HE3aBUCHMBIH JIUPEKTOP [HE3aBUCHMBIM TUPEKTOPOM WM ke | JACTHYHO COOMIONACTCH |HasHayeHMs HA  JOKHOCTh  NPEACENATelst — COBETa
1100 13 yncia Cpeny HE3aBUCHUMBIX TUPEKTOPOB He coOIromaeTes JIUPCKTOPOB AUPEKTOPA, HE SBJIAIOIICTOCS] HE3aBUCHMBIM, U
M30paHHBIX OIpEAEICH CTAPIINI HE3aBUCUMBIN HaMEPEHO  HMBCJIIMPOBATP PHUCKHM  MHBECTOPOB  IIyTEM
HE3aBHCHMEBIX JPEKTOP®. npuMeHeHust Oonee 3(PGEKTUBHON CHCTEMBI KOHTPOILS
JIMPEKTOPOB onpeenen |2. Poib, mpaBa 1 06s3aHHOCTH PHCKOB, a Takke 3a CYET NPHUBJICYCHUS HE3aBHCHUMBIX
CTApLLIHii HE3aBUCHMBIIi |IpeficeiaTes COBETa JUPEKTOPOB KOHCYJIBTAHTOB, CTOPOHHUX CHC\'IJ;I/IaJII/ICTOB B 00J1aCTH MpaBal
UPEKTOD, (H, €CITH PUMEHNMO, CTAPIIIErD g 9KCHEPTOB T10 3KOHOOM6I/I‘-I€CKOI/I 0€30IaCHOCTH.
o COBET TMPEKTOPOB ecTBa BXOJMT JIMIIA, SIBIISIOLIHECS
KOOPIUHHUPYIOIINN HE3aBUCUMOTO JTUPEKTOPa) JIMPCKTOP m A 118, i
OJHOBPEMEHHO BBITOJJONPHOOPETATEIIMH B  OTHOIICHHH
paboTy HE3aBUCUMBIX  [IOJKHBIM 00pa30M OIpeesIeHbI BO
OOmiecTBa H  TON-MEHEKEPaMH, BMECT€ C HWHBIMH
TTMPEKTOPOB U BHYTPEHHHX JOKYMEHTaX o0IIecTBa
. MEHE/DKepaMi OHH HMMEIOT MpeoOiajfaroniee BIMSHHE Ha|
OCYIIECTBIISAIOIINI
N pEIIeHns COBEeTa IUPEKTOPOB, TaKUM 00pazoM OOmiecTBo He
B3aMMOJICHCTBH
3a oneuc cc MMECT BO3SMOXKXHOCTHU MBMCHUTH MOTHBBI KOHTPOJIUPYIOUICTO
TIPCACCAATEIICM COBCTA AKIIMOHEpa, a TaKKe HE MMEeT 3aKOHHBIX MEXaHH3MOB
AUPEKTOPOB BIMSHHUS Ha BBIOOPHI B COBET M NpPUHATHE H30paHHBIM
coBeToM penreHuii. OOIIECTBO MOJIaraeT, YTo BeIyIas poiib,
JTMIIa, 3aHUMAIOIIETO TIOCT IIPEJICeIaTellsi COBETa JUPEKTOPOB
ONpaBJaHa HWHTEpecCaMH  BBITOJONpUOOpeTaTened, U
SBIISIETCS CKOpEe MOJIOKUTEIBHBIM (PaKTOpOM B BOINpPOCAX|
IT0JKHOTO yIpaBICHUS O6uiecTBOM, HEXeny
oTpunateNbHbIM. 10 yKa3aHHBIM TNIPHYMHAM peaTU3alus
MpHUHIINIIA, 3aKkperuieHHoro B 11. 2.5.1 Koxekca, ot O0mectsa
HE 3aBHCHT.
2.5.2[Ipencenarens coBeta  |1. DdhexkTuBHOCTH pabOTHI Kpurepuii 1 He coOmoaercs.

JTUPEKTOPOB
obecrieunBacT
KOHCTPYKTHUBHYIO
aTMocdepy npoBeACHUS
3aceJaHui, CBOOOTHOS

MpejcenaTens COBeTa TUPEKTOPOB
OIICHUBAJIACh B PAMKax MPOIEAYPHI
OIICHKH (CaMOOIICHKH ) Ka4eCTBa
paboTHI COBETA TUPEKTOPOB B
OTYETHOM TIEPHO/IC

00CYXKIeHHE BOTIPOCOB,

coOimromaercs
YaCTUYHO COOII0IaeTCA

He co0J101aeTcs

Onenka paboTHI
00IecTBe  TOJBKO B
paccMaTpuBaliach
MCTIONTb30BaHHUS
oOecIieueHus,
MHTEPAKTUBHOM

CoBeta JUPEKTOPOB TPOBOJIWIACH B
2017 romy. Pamee Takxe
BO3MOXKHOCTb B JAJTbHEHTIIeM
CHEIMAILHOTO MPOrPaMMHOTO
[TO3BOJIAIONIETO  IMPOBECTH  OLIGHKY B
pexume. OnmHako B TOCIEACTBUH
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BKJIFOUYEHHBIX B TIOBECTKY
JIHS 3aCEIaHus,
KOHTPOJIb 32
HCIIOJIHEHUEM PELLIEHUH,
[IPUHSATHIX COBETOM
TTUPEKTOPOB

[1eIeCO00Pa3HOCTh  MPOBEJACHUS ~ OICHKH  KaKUX-THOO
BOIIPOCOB B OTHOIICHWW pabOTHI COBETa JTUPEKTOPOB
OTCYTCTBOBaJIa U yKa3aHHBIN BOMPOC 0oJiee HE MOTHUMAIICS.
B Hacrosiiee BpeMs IpaKTHKa TMPOBEICHUS 3acelaHui
COBeTa JMPEKTOPOB 3a TOCIENHHWE HECKOIBKO JIEeT
IEMOHCTPHUPYET OTCYTCTBHE HHTEPECA COBETA TUPEKTOPOB K
CaMOOLICHKE T@pU OJHOBPEMEHHOW BBICOKOW CTENEHHU
YBEPEHHOCTH B  JOJDKHOM  CBOEH  KOMIETEHTHOCTH,
BOBJICUCHHOCTH W OmM3HEC-CHOKyCHpoBaHHOCTH. OOIIECTBO
He IUIaHUPYeT MeponpusThii o camoorienke CJI, kakwue-
MO0 MPEATIOCHUIKY [T BHEAPEHUS YKa3aHHOTO MPHUHITUTIA B
OOImecTBE OTCYTCTBYIOT. B Ommkaifimeld IepcrieKTHBE
OO011ecTBO HE TUIAHUPYET BHEAPSTH JAHHBIN IPUHIUI BBULY|
ero HerenecoodpasHoctu st OO1iecTsa.

OOILIECTBOM Tak)Ke CUYHTAET, YTO HECOOII0JEHHE JaHHOTO
MPUHIIMIIA HE BIIEYeT BOSHUKHOBEHUE KAKHUX-IINOO PUCKOB , U
[MO3TOMY HE CYHMTaeT IIeJIECOOOpa3HbIM  MPHUMEHSTH
COOTBCTCTBYIOIINEC MEPHI IJIs1 UX MUHUMU3ALIUH.

2.5.3

[Ipencenarens coBeTa
JTMPEKTOPOB IPUHUMAET
HE00X0IUMBbIE MEPBI IS
CBOEBPEMEHHOTO
MPE0CTABICHHS YWICHAM
COBETa JIUPEKTOPOB
nH(pOpMAITUH,
HEOOXOIUMON 1A
MPUHSTHUS PELICHUI 110
BOIIPOCAM TTOBECTKH JTHSI

1. O6s3aHHOCTD TIpeceaaTeNs
COBETa AUPEKTOPOB IPUHUMATh
MepBbI 10 00eCTIEYEHUI0
CBOEBPEMEHHOT'O ITPEI0CTABICHHS
MIOJIHOM U IOCTOBEPHOU
nH(OpMaLK YIIEHAM COBETa
TTMPEKTOPOB 10 BOIPOCAM HOBECTKU
3ace/laHMs COBETa TUPEKTOPOB
3aKperieHa BO BHYTPEHHUX
TOKyMEeHTax o0IecTBa

co0J10aeTCs

YaCTUYHO COOII0IaeTCs

He coOIromaercs

2.6

UiteHbI coBETa TUPEKTOPOB ACHCTBYIOT J0OPOCOBECTHO U Pa3yMHO B HHTEpecax OOIIECTBA U €r0 aKI[MOHEPOB HA OCHOBE JOCTATOYHOM
MH()OPMUPOBAHHOCTH, C TOJDKHOMU CTETICHBIO 3a00TIMBOCTH M OCMOTPUTEIBHOCTH

2.6.1

Uiensl coBeTa
JTUPEKTOPOB IPUHUMAIOT
[pELIEHNUs C YYETOM BCER
MMEIOIECHCS
nH(pOpMaIUH, B
OTCYTCTBHUE KOH(IUKTA
UHTEPECOB, C yUETOM

PABHOI'O OTHOLICHHA K

1. BHyTpeHHHMHU TOKYMEHTaMHU
oOmiecTBa yCTaHOBJICHO, YTO WICH
COBETa JUPEKTOPOB 00s3aH
YBEJOMHTB COBET AUPEKTOPOB, ECITU
y HETO BO3HUKAET KOH(IIUKT
UHTEPECOB B OTHOLIEHUH JTI000T0
BOITPOCA TIOBECTKH JTHS 3aCelaHus

COBCTAa IUPCKTOPOB UJIM KOMHUTCTA

co0ar0/1aeTcst
YaCTUYHO COOII01aeTCs

He coOromaercs
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aKLHMOHepaM OO0IIeCTBa,
B paMKax OOBIYHOTO
[peAPUHUMATEIBCKOTO
pucka

COBETa IMPEKTOPOB, 10 Havyasa
00CYXIEHHSI COOTBETCTBYIOIIETO
BOIPOCA MOBECTKH.

2. BHyTpeHHUE TOKYMEHTHI
0011IecTBa MPEAYCMATPUBAIOT, UYTO
YJICH COBETa JUPEKTOPOB JTOJDKEH
BO3JICPIKATHCS OT TOJIOCOBAHUS TI0
1I000MY BOITPOCY, B KOTOPOM Y HETO
€CTh KOH(DIIMKT HHTEPECOB.

3. B oOmiecTBe ycTaHOBIICHA
npoIeypa, KOTopas MO3BOJISET
COBETY AMPEKTOPOB TOJIy4aTh
MpodeCcCHOHANIbHBIE KOHCYIbTAIlUN
110 BOIIPOCAM, OTHOCSIITMCS K €T0
KOMIIETEHIINH, 34 CUET OOIIECTBA

2.6.2

[TpaBa u 00s13aHHOCTH
YJICHOB COBETA
JTUPEKTOPOB YETKO
cthopMyIUpoOBaHbI U
3aKpETUICHBI BO
BHYTPCHHUX
JTOKyMEHTax 00IlecTBa

1. B oGmiecTBe npuHST U
OIyOJMKOBAaH BHYTPEHHUN
TOKYMEHT, YETKO ONpeIEIISIOINN
MpaBa U 00S3aHHOCTH YJICHOB
COBETa JUPEKTOPOB

€00.J110/1a€TCsl

HYaCTHUYHO CO6J'IIOI[36TCH

He coOromaeTcs

2.6.3

'UjieHBI coBEeTa
TTMPEKTOPOB UMEIOT
TOCTATOYHO BPEMEHHU
TSI BBIIIOJIHEHUSI CBOUX
00s13aHHOCTEH

1. UnquBuayanbHas HOCENIaEMOCTh
3aceIaHui COBETa M KOMHTETOB, a
TaK)Ke JIOCTATOYHOCTH BPEMEHH TSI
paboThI B COBETE TUPEKTOPOB, B TOM
YHCIIe B €70 KOMHUTETaX,
MIpOaHAIM3UPOBAHA B PAMKaX
MPOIIEIYPhI OIICHKH (CAaMOOIIEHKH )
KayecTBa pabOThI COBETA
TUPEKTOPOB B OTUETHOM NEPUOJIE.
2. B cOOTBETCTBUM C BHYTPEHHUMU
TOKYMEHTaMH 00I1I€CTBa YJICHBI
COBETa TUPEKTOPOB 00s3aHBI
VBEJIOMIISITH COBET TUPEKTOPOB O
CBOEM HaMEPEHHU BOMTH B COCTaB
OpTraHOB YIIPABJICHUS APYTUX
opraHmu3anyii (MoMUMO

cobIromaeTcs

YACTUYHO C00.1101aeTCsl

He coOIromaercs

Kputepuii 1 He cobmogaercs.

Onenka paborel CoBeTa JTUPEKTOPOB TPOBOJWIACH B
obmiectBe  Tombko B 2017 romy. Pamee Takke
paccMmaTpHuBaiach BO3MOKHOCTb B JaJTbHENTIIEM
MCTIONTb30BaHMS CIETNAILHOTO MPOrPaMMHOTO
o0OecrieyeHus, TO3BOJISIIOIIETO  TPOBECTH  OIICHKY B
WHTEpaKTUBHOM  pexxuMe. OJHako B TOCJEICTBUHU
[1e71eCO00Pa3HOCTh  MPOBEJCHHS]  OIEHKH  KaKUX-THOO
BOIIPOCOB B OTHOLIEHWH Pa0OOTBI COBETa JMPEKTOPOB
OTCYTCTBOBAJIA U YKa3aHHBII BOIpoc OoJiee He MOJHIMAIICS.
B Hacrodiiee BpeMs NpakTHKa TPOBEICHUS 3aceaHui
COBETa JMPEKTOPOB 3a IIOCIEIHUE HECKOIBKO JIET
IEMOHCTPHUPYET OTCYTCTBHE HHTEPECA COBETA TUPEKTOPOB K
CaMOOLICHKE TIpU OJHOBPEMEHHOW BBICOKOW CTENEHU
YBEPEHHOCTH B  JOJDKHOM  CBOEM  KOMIIETEHTHOCTH,
BOBJICUEHHOCTH M Ou3Hec-c(hoKycupoBaHHOCTH. OOIIECTBO
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MOJIKOHTPOJIBHBIX OOIIECTBY
OpraHu3aInii), a TaKkKe o (haKTe
TAKOro Ha3HAYCHUS

He IUIaHUpyeT MeponpusThii o camoorienke CJI, kakwue-
MO0 MPEATTOCHUTKY TS BHEIPEHUS YKa3aHHOTO TIPUHITUTIA B
OO0IecTBE OTCYTCTBYIOT. B Ommkaliiield TepCreKTUBE
OO0I11IeCTBO HE IIAHUPYET BHEAPATH JaHHBIN IPUHIIUIT BBUIY
ero HerenecooopasHoctu it OOIecTBa.

OOI1IECTBOM Tak)Ke CUHMTAET, YTO HECOOII0NEeHHE JAaHHOTO
[IPUHIIMIIA HE BJICYET BOSHUKHOBEHUE KAKUX-JINOO PUCKOB , U
MOSTOMY HE CUUTACT IENecOOOPa3HbIM  MPUMEHSTH)
COOTBETCTBYIOIINE MEPbI ISl UX MUHUMHU3AIHH.

2.6.4

Bce dneHsl coBera
TIMPEKTOPOB B PABHON
CTETIEH! UMEIOT
BO3MO>KHOCTH JIOCTYTa K
TTOKYMEHTaM U
nH(pOpMauu 00IIecTBa.
BHOBb n30paHHBIM
YJIeHaM COBETa
JTMPEKTOPOB B
MaKCUMAaJIbHO
BO3MOYHBIN KOPOTKHI
CPOK TPEIOCTaBISIETCS
JI0CTaTOYHAs
nHpopmanus 06
oOmiecTBe 1 0 paboTte
COBETa JUPEKTOPOB

1. B cooTBeTCTBUM C BHYTPEHHUMU
NTOKyMEHTaMH 00ILE€CTBA WIECHbI
COBETa AUPEKTOPOB UMEIOT IIPaBO
noJryyaTh MH(pOpMALIHIO U
TTOKyMEHTBI, HEOOXOIUMBbIE YWiIeHaM
COBETa AUPEKTOPOB OOIIECTBA IS
WCTIOJTHEHUSI UMH CBOUX
00513aHHOCTEM, KacaroIrecs
00I1IeCTBA U TIOAKOHTPOJIBHBIX EMY
OpraHM3alMii, a UCIIOJHUTEIbHbIE
opratbl 00111ecTBa 00sI3aHbI
o0ecIeunTh Npe1oCTaBICHUE
COOTBETCTBYIOIIEH HHPOPMALIUHU U
TTOKyMEHTOB.

2. B obmecTBe peanusyeTcs
¢dopmanu3oBaHHas IporpamMma
03HAaKOMHUTEIIBHBIX MEPOTIPHUSATHI
U1l BHOBb N30paHHBIX YWICHOB
COBETa IUPEKTOPOB

c00a10/1aeTcsl

HaCTHUYHO CO6J'IIOI[36TCH

He coOromaeTcs

2.7 |3acemaHusi coBETa TMPEKTOPOB, MOJTOTOBKA K HUM M yJaCTHE B HUX WICHOB COBETA JUPEKTOPOB o0ecieunBatoT 3 (HEKTUBHYIO IEITEILHOCTh COBETA
TTMPEKTOPOB
2.7.1|3acemanus coBera 1. CoBeT AMPEKTOPOB MPOBEN HE

TTUPEKTOPOB MPOBOJIATCS
o Mepe
HEOOXOIMMOCTH, C
Y4eTOM MacImTaboB
NCATCIBHOCTH U
CTOAIIUX TIEepex
00IIIECTBOM B

MeEHee IIIECTH 3acelaHuil 3a
OTYETHBIN TOJI

co0Jroxaercs

YaCTUYHO COOII0IaeTCs

He coOromaeTcs
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OTIpe/IeTICHHBIN MTEPUOJT
BPEMCHH 3a/1a4

2.7.2

Bo BHyTpeHHUX
TTOKyMeHTax o0IiecTBa
3aKpEIIeH MOPSI0K
[OJTOTOBKU U
[POBEJICHUS 3aceaHui
COBETa JUPEKTOPOB,
o0ecrneuynBarOmui
YJIeHaM COBETa
TTMPEKTOPOB
BO3MO>KHOCTb
Ha/IJIeKaIIIM 00pa3oM
[OJATOTOBUTHCS K €T0
[IPOBEICHUIO

1. B oOmiecTBe yTBEpKIACH
BHYTPECHHUI JOKYMEHT,
OIPEAENAIOMINAN TPOUETYPY
MOJTOTOBKHU M IIPOBEICHUS
3aceaHuil cOBETa TUPEKTOPOB, B
KOTOPOM B TOM YHCJI€ YCTaHOBJICHO,
4dTO YBCAOMIJICHUC O ITPOBCACHUHA
3aceJaHMs JOJKHO OBITH CIIEJIaHO,
KaK MpaBUIJIO, HE MEHEE YeM 3a MSTh
TTHEH 10 1aThl €ro NpOBEACHUS.

2. B oTueTHOM nepuoze
OTCYTCTBYIOLIIM B MECTE
MIPOBEJICHMS 3aCEJaHUs COBETa
TUPEKTOPOB WIEHAM COBETA
TMPEKTOPOB MPEAOCTABIIIIACH
BO3MOXXHOCTb Y4aCTHA B
00CY>KI€HHH BOIIPOCOB MOBECTKU
JHSA U T'OJIOCOBAHNU JUCTAHIIMOHHO -
MOCPEICTBOM KOH(EPEHI- U BHJIEO-
KOH(EpEeHII-CBSI3U

coOiromaercs

YACTHYHO COO0JII0/IaeTCH

He coOromaercs

Kputepuii 1 cobmronaercs 4acTU9IHO.

B O6mectBe yrBepkaeno Ilomoxkenme o Coserte
TUPEKTOPOB, MpeIycMaTpUBAIOIIEe MPOLEAYPY MOATOTOBKU
u mpoBeaeHus 3acenanuii CoBera aupexTopoB. [Ipu sTOM,
cormacHo IlomokeHuto, yBeZOMJICHHE O TIPOBEICHHH
3acemannss CoBeTa AUPEKTOPOB MOJDKHO OBITH CHENIAHO HE
MeHee, 4eM 3a 3 pabdouMx IHS 0 JIaThl €ro MpPOBEICHHS.
YKa3aHHBIH CPOK HPUMEHSETCS B TEUYEHHE JUINTEIHHOTO
BPEMEHU U SIBISIETCS YCTOSBILIEHCS MPAKTHKOM, KOTOpasi HH
pa3y He BI3bIBAJIa HAPEKAHUH CO CTOPOHBI YWICHOB COBETA U
snsieTcst 3P PEKTUBHBIM HHCTPYMEHTOM JUIs OOecriedeHus
CBOEBPEMEHHOTO  OTKJIMKa COBETa JWPEKTOPOB  HA|
MOTPEOHOCTH MEHEPKMEHTA. 3alpoca Ha YBEIMYCHHUE CPOKa
YBEJOMIICHHS O IPOBEACHUM 3aCEaHUN HE 03BYyUUBaJIOCh. B
oOmectBe HamaxeHsl d()(PEeKTHBHBIE KOMMYHHKAIIHH,
MO3BOJISIONINE MCKITIOYUTh PUCKU HEOCTAaTKa BPEMEHH IS
MOJrOTOBKH K MPOBEICHUIO 3aCEAaHUI COBETa, B YACTHOCTH,
YIICHBI coBeTa TMPEKTOPOB HOCPEICTBOM
TEICKOMMYHHKAIIHOHHBIX CPEJICTB, MOTYT B JII000E Bpems
CYTOK 3alpaiiBaTh JOMOJHUTEIBHYIO HH(POPMAIUIO Y|
CceKpeTapsi COBETa IMPEKTOPOB, KOPIIOPATHBHOTO CEKpeTaps]
YT OOMEHHMBATHCS MHEHUSIMU C APYTHMH WIEHAMH COBETA, 4|
Takke M30eKaTh HEOOXOIUMOCTh BPEMEHHBIX 3aTpaT Jyis
MOE30K Ha OYHBIE 3ace[aHMs, TOJOCYys 3a0YHO JHOO
y4acTBYl0 B paboTe coBeTa IO BHAEO-KOH(EPEHIICBS3H.
OOmecTBO HE IUIAHUPYET BHOCUTH HW3MEHEHUS B
CIOKMBILIMKCA IOPSJAOK M NPOUEAYPY IOATOTOBKH
3acelaHui COBETa IUPEKTOPOB.

2.7.3

dopMa poBEACHN
3aceaHus COBETA
JTUPEKTOPOB
OIIPEIEISAETCS C Y4ETOM
Ba)KHOCTHU BOIIPOCOB
nosecTku 1HsA. Hanbonee
Ba)KHBIE BOIIPOCHI
pelaTCs Ha
3ace]aHusX,

1. YcTaBoM mnu BHyTpEHHUM
TTOKYMEHTOM O0IIIeCTBa
peayCMOTPEHO, 4To Hanbosee
Ba)KHBIE BOTIPOCHI (B TOM YHCIIE
HIepeUYHCIICHHBIE B PEKOMEH 1IN
168 Konekca) momKHbBI
paccMaTpUBaTHCS HA OUHBIX
3acelaHHAX COBETa AUPEKTOPOB

co0ar0/1aeTcst
YaCTUYHO COOII01aeTCs

He coOromaercs
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MTPOBOJMMBIX B OYHOM
hopme

2.7.4

Pemrenns mo nanbonee
Ba)KHBIM BOTIPOCAM

eI TeILHOCTH 00IIeCcTBa
MIPUHUMAIOTCS Ha
3aceIaHnM COBETa
JTUPEKTOPOB
KBaJIU(DULIMPOBAHHBIM
OOJIBIIMHCTBOM HIU
OOJIBLIIMHCTBOM T'OJIOCOB
BCEX M30paHHBIX YICHOB
COBETa JUPEKTOPOB

1. YcraBoMm obrmiecTBa
MIPEyCMOTPEHO, YTO PEIICHUS 110
HanOoJIee BaKHBIM BOTIPOCAM, B TOM
YHCIIC U3I0)KCHHBIM

B pexomeHgauuu 170 Koxexkca,
TOJDKHBI IPUHUMATHCS Ha
3aceJaHUH COBETA TUPEKTOPOB
KBaJIM(DUIIUPOBAHHBIM
OOJIBIIMHCTBOM, HE MEHEe YeM B 3/4
FOJIOCOB, MIIU K€ OOJIBIIIMHCTBOM
TOJI0OCOB BCEX M30pPaHHBIX WICHOB
COBETa JUPEKTOPOB

coOiromaercs
YaCTUYHO COOII0maeTcs

He c0o0J110/1aeTcs

Kputepwuii 1 He coOmomaeTcs.

[IpakTuka NpoBeAEHUs COBETA TUPEKTOPOB IIOKA3BIBAET, YTO
Py TOJOCOBAaHUHM COBET ITUPEKTOPOB BBICKA3bIBACTCS IO
BOMPOCAM MOBECTKH AHA €AUHOAYIIHO. OOIIECTBO CUUTAET,
YTO 3TO SIBJISIETCA NPU3HAKOM HU3KOTO YPOBHS PHUCKOB B
nesiTeIbHOCTH 00IIECTBA M OJHOBPEMEHHO BBICOKOT'O YPOBHS
moBepHs MEHEHDKMEHTY. YcranoBieHue
KBaJM(DULIUPOBAHHOIO IMOpPOra IpU TOJOCOBAaHMU HE
SIBISICTCST 11€7IeCO00pa3HpIM, T.K. HE J00aBIsieT K paboTe
COBETa HUKAKUX JOMOJHUTENLHBIX HHCTPYMEHTOB KOHTPOJIS
HaJl B3BEILICHHOCTBIO IIPUHUMAEMBIX pPElIeHUN. BxirodyeHue
B YCTaB YKa3aHHOTO IOJIOXKEGHUS B HACTOSILEE BpeMs He
iaHupyercs. B mensix nmpoduiakTHKu  OMMOOK TIpH
NpUHATHA OW3HEC-pEeIeHHd, 10 BBIHECEHHS Ha COBET
TUPEKTOPOB BOIPOCOB B OTHOIIEHUH 3HAYUTEIBHBIX CIEIO0K
WIM MHBIX PEKOMEHIOBAaHHBIX KOAEKCOM KOPIOPATHUBHOTO
VIIpaBJIEHHsI BOIMPOCOB, B OOINECTBE TPOBOAUTCA HX
FOPUIMYECKasi OLICHKA U OLIEHKA PUCKOB 110 KaXKAOMY KEHCy,
pe3yibTaT OLCHKM JOKJIAABIBACTCS JOKJIAAYMKOM HA
3aceaHiH COBETa. JTO IMO3BOJISET YICHAM COBETA OMEPEThCS
MpY TPUHITAU pEIICHUH Ha MHEHHE NPO(ECCHOHANBHBIX|
COBETHHKOB.

2.8

Coser AUPCKTOPOB CO3AACT KOMUTETLI AJIA IMMPCABAPUTCIBHOI'O

pacCMOTpPCHUA HanOoJee BaXKHBIX BOITPOCOB ACATCIbHOCTHU 06H_ICCTBa

2.8.1

Jl1s1 IpeIBapUTEILHOTO
PacCMOTPEHUS
BOITPOCOB, CBSI3aHHBIX C
KOHTPOJIEM 32
(buHAHCOBO-
XO03SMCTBCHHOMN

e TEIIBHOCTBIO
ob11ecTBa, co3gaH
KOMUTET I10 ay/INTy,
COCTOSIIUN U3
HE3aBUCUMBIX
TTMPEKTOPOB

1. CoBet nupexTopoB chopmMupoBa
KOMUTCT 110 ayAUTY, COCTOSIHII/Ifl
UCKIIIOUUTEIBHO U3 HE3aBUCHMBIX
TTMPEKTOPOB.

2. Bo BHYTpEHHHX JOKYMEHTax
o011ecTBa ONpeAEICHbl 3aJa4u
KOMMTETA 10 ayJJUTY, B TOM YUCIIE
3a7jauu, CoJIepKAIIUeCs

B pekoMmeHaanuu 172 Konekca.

3. Ilo kpaiiHeil Mepe, OIMH YJIeH
KOMHTETA 110 aAYAUTY, SABIIAIOIIMNICS
HE3aBUCUMBIM IUPEKTOPOM,
o01ajaeT ONbITOM U 3HAHUSIMU B

coOiromaercs

YACTUYHO C00.1101aeTCsl

He coOIromaercs

Kpurepuu 1, 3 He cobmoaarorcst.

B crity 00bEKTHBHBIX HMPUYHUH CHOPMHUPOBATH KOMHUTET IO
AyIUTYy HCKIIOYMTEIIEHO U3 HE3aBUCHUMBIX JUPEKTOPOB HE
OBLIO BO3MOXKHOCTH. B cBsi3n ¢ 00ocTpeHueM TI00aIbHOIM
MOJIMTHUECKON CHUTYallMd B COCTaB COBETa JUPEKTOPOB,
N30paHHOTO Ha TOJ0BOM 00IeM coOpaHuu akuuoHepoB 30
ntoHd 2023 T., BOIIIM JMIIb JBA JTUPEKTOpPA, OTBEYAIOLINX
TpeOOBaHMIM HE3aBHCUMOCTH.

B coorBercTBum ¢ nm.2 n.1 Ilpunoxenus 2 (2.19) Ilpasun
mictuara ITAO «MockoBckas Oupka» KOMHTET 110 ayIUTy
TOJOKEH COCTOSITh W3 HE3aBHUCHMBIX WIEHOB COBETA
TUPEKTOPOB, a €CIIM 3TO HEBO3MOXHO B CHUITYy OOBEKTHBHBIX
[IPUYUH - B HETO MOTYT BXOJUTH YIEHBI COBETA IUPEKTOPOB,
He SBISIOIINECS €AWHOINYHBIM HCIIOHUTENBHBIM OpPraHOM
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00JacT MOJArOTOBKH, aHATIN3a,
OLICHKH U ayJuTa OyXrajaTepckon
(mHAHCORBOI) OTYETHOCTH.

4. 3aceaHusi KOMUTETA MO AYAUTY
MIPOBOAMUIINCH HE PEKEe OJTHOTO pasza
B KBapTaj B TEUCHHE OTYETHOTO
nepuoja

1 (WK YiIeHAMH KOJUIETHAIbHOTO HCIIOTHUTEILHOTO OpraHa
bmutenta. CornmacHo llomoxeHmro 0 KOMHTETax COBETa
mupexTopoB ITAO «COJUJIEPCy (1. 2.1.2) kax bl KOMUTET
TOJDKEH COCTOSITh He MEeHee ueM U3 Tpex uieHoB. CocTaB
KoMHTETOB OJDKEH OMPEACNAThCS TaKUM 00pa3oM, YTOOBI
OH TIO3BOJISUT TIPOBOJWUTH BCECTOPOHHEE OOCYXICHHE
MpeBapUTeIbHO PACCMaTPUBAEMBIX BOIPOCOB C YUYETOM
pa3IMYHBIX MHEHUH.

Kak ObII0 yKa3zaHO BBIIIE B CBSI3M C OOOCTpECHHEM
rno0albHONW TONUTHYECKOH CHUTyalliM B COCTaB COBETA

TUPEKTOPOB, HW30paHHOTO TOJOBOM oOO0IIeM coOpaHUU
akioHepoB, coctosiBmieMcss 30 wuroHa 2023 1., BOILIU
TOJBKO JBa JHUPEKTOpa, OTBEUAIONIMX TPEOOBAHUAM
HE3aBUCHMOCTH.

B cootBercTBUM ¢ pemieHreM CoBeTa TUPEKTOPOB B COCTAB
KOMHTETa BOLUIM 00a HE3aBUCHUMBIX AWPEKTOpa COBETA
mupexTopoB obmiecTBa. [ToMrMo HE3aBUCHMBIX TUPEKTOPOB
B COCTaB KOMMTETA BOILEN TaKKE TUPEKTOpP, KOTOPHIA He
SBISICTCS. €IMHOJNUYHBIM HCIOJHUTENBHBIM OPraHOM U
YJIEHOM KOJUIETHAJIBHOTO HCIOJIHHUTEIBHOIO OpraHa, Kak
TOro TPeOYIOT YHOMSHYTBIC BBIIIEC MOJOKeHUs [IpaBun
muctunra. Ilpy BKIOUYeHMH B COCTaB KOMUTETA 110 ayIUTY
COBET JUPEKTOPOB UCXOIWII U3 BBICOKOH NpodecCHOHATBHOH
KOMIICTCHIIMKY W HaAJIW4YHUHK OIIblTa KaHJAuJgaTa B C(bepe
KOpPIIOPaTUBHBIX (DPMHAHCOB, & TaKXe XOPOLIEro 3HAHUS
CTPYKTYPBI XOJAMHIa U BHYTPEHHUX MPOLIECCOB B CBS3H C
MTebHON padoToii B rpymme Coiuiepc.

2.8.2

Jl1s1 IpeIBapUTEILHOTO
paccMOTpeHuUs
BOIIPOCOB, CBSI3aHHBIX C
(dhopMupoBaHrEM

A deKTUBHON U
MPO3paYHON MPAKTHKH
BO3HATrPaKACHHS, CO31aH
KOMHUTET TI0
BO3HATrPaKICHHSM,
COCTOSIINN U3
HE3aBHCHUMBIX
TMPEKTOPOB U

1. CoBeTOM QUPEKTOPOB CO3/1aH
KOMMTET 110 BO3HATPAKACHUSM,
KOTOPBII COCTOUT TOJIBKO U3
HE3aBUCUMBIX TUPEKTOPOB.

2. IlpeacenareneM KOMUTETA MO
BO3HAIPaXICHUAM SBISETCSA
HE3aBUCUMBIN TUPEKTOP, KOTOPBIX
HE SIBJISIETCA MIPEJICENAATEIEM COBETA
TTUPEKTOPOB

3. Bo BHYTpEeHHHUX TOKyMEHTax
oOmiecTBa ONpe/IeIICHBI 3a1a4H

KOMUTCTA 110 BO3HATrpaXXACHUAM,

coOiromaercs

YACTUYHO CO0J1101aeTCsl

He coOromaercs

Kpurepuii 1, 2 He cobmoaarorcs.

DopMHUpoBaHHE KOMUTETOB COBETA AUPEKTOPOB MPOUCXOIUT
KaXIbIi TOJ TMOCie W30paHHs HOBOTO COBETA U 3aBHCHT
KaXIbIi pa3 OT ero (haKTHYECKOro COCTaBa: KOJIMYECTRA
HE3aBUCUMBIX JINPEKTOPOB, HAINYHS JTUPEKTOPOB, UMEIOIIHX|
KOMIIETSHIIUIO B TEX MJIM MHBIX BOIIPOCAX, HEOOXOIUMBIX JIJIsI
bddexTrBHON paboTHl KOHKpeTHOro kKomwurera. Ilo 3TOM
[IPUYHHE B HEKOTOPBIE OTYCTHBIC TICPUOIbI TAHHBIN TPHHIIUTI
00II1ECTBOM y/1aBajoCh COOIMIOAATh, a B KAKUE-TO TIEPUOIBI -
HeT. B moboMm ciydae COBET AHUPEKTOPOB CTPEMMTCS]
(dhopMHUpPOBaTH KOMHUTETHI B TOM COCTaBe, KOTOPBIH OyneT
HarboJiee MOXOISIINM JUIS BBITOJHEHHUS 3a/1a4 KOMHTETA.
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BO3TJIABJISIEMBIN
HE3aBHUCUMbIM
TTUPEKTOPOM, HE
SIBJISTFOILIAMCST
npejcenaTeaeM coBera
TTMPEKTOPOB

BKJTIOYAsi B TOM YHUCIIE 3a/1a4H,
coJepKalIiecs B peKOMEHAALUU
180 Kopexkca, a Takxe ycnoBust
(coObITHS), TPU HACTYIUICHUN
KOTOPBIX KOMUTET TIO
BO3HATPXICHUSIM PacCMaTpUBAET
BOIIPOC O TIEPECMOTPE MOIUTHKH
00111ecTBa 110 BO3HATPAXKIECHUIO
YJICHOB COBETA TUPEKTOPOB,
WCTIOJIHUTEIFHBIX OPTaHOB U MHBIX
KJTFOYEBBIX PYKOBOISIIIMX
pabOTHUKOB

B OOmiecTBe mpu TOM HE CPOPMUPOBAH OTAEIHHO KOMHTET|
M0 BO3HArpakKIECHUSM, BMECTO HEro IEHCTBYET KOMHTET I10
KagpaM W  BO3HArpaxaeHusM (BO3MOXHOCTb TaKOTO
coBMelIeHUs] (YHKIHMI JABYX KOMHTETOB pa3pelaercs
Komexcom).

B criry 00BbeKTHBHBIX TPHYIHH CHOPMHUPOBATH KOMHUTET II0
KagpaM W BO3HarpaXIEHWsSM  HCKIIOYUTEIBHO W3
HE3aBHCHUMBIX JTUPEKTOPOB HE OBLIO BO3MOXHOCTH, TOTOMY
YTO B COCTaB COBETa AMPEKTOPOB, M30PaHHOTO TOOBOM
o0meM coOpaHWM aKIMOHEPOB, cocTtosiBiieMcs 30 WIOHS
2023 1., BOUUIM TOJBKO JBa JUPEKTOpPA, OTBEYAIOIINX
TpeOOBaHUAM HE3aBHUCHMOCTH. YKa3aHHbIE JUPEKTOPa
BOIIUIM B COCTAaB KOMHUTETa IO ayJHTy, IOCKOJBKY OHH
MMEIOT KOMIICTEHITHIO B 3TOM cepe.

B cootBeTcTBUM ¢ pekoMeHaanusamu myHkTa 2.8.5 Koaekcal
KOPIIOPAaTUBHOTO  YOpPaBIEHHWs  COCTaB  KOMHUTETOB
PEKOMEHIYEeTCS ONpPEICNIATh TaKMM O0pa3oM, 4YTOObI OH
MO3BOJISTT ~ TMPOBOIUTH  BCECTOPOHHEE  OOCYKACHHUE
MpeIBapUTEeIbHO PACCMATPUBAEMBIX BOIIPOCOB C YYETOM
pa3nu4HbIX MHeHuH. OOmecTBo Tonaraer, YTo s
COOIIOICHNST TaHHOTO MIPUHIIMIIA TIPEKE BCETO BAYKEH OTIBIT|
1 oHMMaHue crierudukn ousHeca OOIIECTBa, TOTEHITHAIA
YIpaBIeHUYECKONH KOMaHJbI, 4YTO B OOIBIIEH CTENeHH
XapakTepHO I MEHEKEPOB, Pa0OTAarOIIUX B XOJJIWHTE,
HEXXeIH [ He3aBUCUMBIX JIUPEKTOPOB, padOTABIINX B UHON
orpaciu. Hcxoms w3 storo mnpuHmumna OOmECTBO U
chopMHpOBaNIO  COCTaB  KOMHTETa IO  Kagpam |
BO3HAarpaxaeHusM. He3aBucUMbIE TUPEKTOpa HE BOLLIU B
ero CcocTaB, TaK Kak He OO0NajaloT JI0CTaTOYHOH
KOMITETEHIINEH JUIsl pELICHHs BOIIPOCOB KOMHTETA.

B  nmanpHeliniem  OOIECTBO  HAMEPEHO  CIICJOBATh
COOTBETCTBHIO MPUHIMIIAM KOJEKCa, TpU  HAJTUYUHU
00BEKTHBHOW BO3MOKHOCTH OO€cCIieYeHHsI B COCTaBe
KOMHTETa TOJIbKO HE3aBHCUMBIX JUPEKTOPOB, HMEIOIIHX|
TpeOyeMyI0 KOMIIETEHIIUIO.

2.8.3

J1)1s1 mpeiBapuTENBHOTO
pacCMOTPEHUs
BOIIPOCOB, CBSI3aHHBIX C

OCYHICCTBJIICHUCM

1. CoBeTOM OUPEKTOPOB CO3/1aH
KOMMUTET 110 HOMUHaAIIUAM (I/IJ'II/I €ro
3a7a4M, yKa3aHHbIE

B pekoMmeHnanuu 186 Konekca,

coOiromaercs

YACTHYHO CO0.II0IAeTCs

He coOIromaercs

Kpurepnii 1 He cobmogaercs.

DopMHpOBaHHE KOMUTETOB COBETA AUPEKTOPOB MPOUCXOANT
KaXIIblii TOJ TOocJie W30paHHus HOBOTO COBETA W 3aBHCHT
KaXIbII pa3 OT ero ()aKTH4eCKOro COCTaBa: KOJIMYECTBA
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KaJIpOBOTO
[UTAHUPOBAHUS
(mmaHupoBaHUS
MIPEEMCTBEHHOCTH),
MpoQeCCHOHAITBHBIM
COCTaBOM H

A (HEKTHBHOCTHIO
paboTHI cCoBEeTa
TTMPEKTOPOB, CO3/I1aH
KOMHTET 10
HOMUHAIIUSM
(Ha3HAUEHUSIM, KaJpam),
OOJIBIIMHCTBO YICHOB
KOTOPOT'O SIBJISTFOTCS
HE3aBUCHMBIMH
TTMPEKTOPaMU

pean3yIOTCsl B paMKaxX HHOTO
KOMUTETA*), OOJBIIMHCTBO YICHOB
KOTOPOTO SIBJISIFOTCS HE3aBUCUMBIMU
TUPEKTOPaMH.

2. Bo BHYTpeHHUX JOKYMEHTax
o0111ecTBa OnpeeNeHbI 3a/1a91
KOMUTETA [10 HOMUHALMAM (HJIN
COOTBETCTBYIOILIEIO KOMUTETA C
COBMEUICHHBIM (PYHKIIHOHAIIOM),
BKJIOYasl B TOM YHCJIE 3a/1a4H,
coJepxKalecs B PeKOMEHaluu
186 Konexca.

3. B nensax ¢opMupoBaHus coBeTa
TMPEKTOPOB, HauOoJIee OITHO
OTBEYAIOLETO LEJIAM U 3aJa49am
oOuiecTBa, KOMUTET 110
HOMMHALUSAM B OTYETHOM IIEPUOJIE
CaMOCTOSITEJIEHO UJIM COBMECTHO C
WHBIMU KOMUTETaMHU COBETA
TUPEKTOPOB WM YIIOJTHOMOUYEHHOE
noJpasesieHue o0mecTna 1o
B3aMMOJCHCTBHIO C aKLIMOHEPAMU
OpPraHU30BaJl B3aUMO/IEHCTBHE C
aKIMOHEpaMH, He OTPAHUINBASICh
KPYroM KpYIHEUIINX aKIIMOHEPOB,
B KOHTEKCTE 11000pa KaHAUaTOB B
COBET JUPEKTOPOB 0OOIIECTBA

HE3aBHCHUMBIX JTUPEKTOPOB, HATUYHS TUPEKTOPOB, UMEIOIITUX
KOMIIETEHIINIO B TEX WJIM MHBIX BOIIPOCAX, HEOOXOIUMBIX /IS
b dexTuBHON pabOThl KOHKpeTHOro komwurera. Ilo 3TOM
[MPUYUHE B HEKOTOPBIE OTYCTHBIC TICPUOTbI TAHHBIN TPUHIIAT
00IIeCTBOM yIaBajoCh COOMIOAATh, 4 B KAKHUE-TO TIEPUOIBI -
HeT. B mo0OoM ciiydae CcOBET AMPEKTOPOB CTPEMHTCS
(hopMUPOBaTH KOMHUTETHI B TOM COCTaBe, KOTOPBIH OyneT
HanOo0JIee TTOIXOISIINM /IS BHITOTHEHHS 3a/1a4 KOMHTETA.
B OOmectBe He CchOpMHpPOBAH OTAECITHLHO KOMHUTET IIO
KaJpaM, BMECTO HEro JEWCTBYeT KOMHUTET MO KajapaM |
BO3HATPAXKICHUSAM (BO3MOXKHOCTh TaKOTO COBMEIICHUS
(YHKIHH IBYX KOMHTETOB pa3pemraercs Komekcom).

B crily 00BbEKTUBHBIX MPUYUH CHOPMUPOBATH KOMHUTET I10
KapaM W BO3HArpaXACHHUSAM  HWCKIIOYHMTEIBHO W3
HE3aBHCHUMBIX JUPEKTOPOB HE OBLIO BO3MOXXHOCTH, TOTOMY
YTO B COCTaB COBETa AMPEKTOPOB, M30PAHHOIO TOIOBOM
o01IeM coOpaHMM aKIMOHEPOB, cocTosBiieMcs 30 HIOHS
2023 r., BOIUIM TOJBKO JBa JTUPEKTOpa, OTBEYAIOLINX
TpeOOBaHUAM HE3aBHUCHMOCTH. YKa3aHHbIE JUPEKTOPa
BOIIJIA B COCTaB KOMHUTETAa IO ayauTy, TOCKOJBKY OHH
MMEIOT KOMIIETEHITUIO B 3TOM chepe.

B cootBeTrcTBUM ¢ pekomeHaanusmu myHkTa 2.8.5 Koaekcal
KOPIIOPATUBHOTO  YIPAaBIICHHUS COCTaB KOMUTETOB]
PEKOMEHJIYeTCSl ONpPEICNIATh TaKMM O0pa3oM, 4TOObI OH
MO3BOJISII ~ TPOBOJIUTH ~ BCECTOPOHHEE  OOCYXJICHHE
MpeBapUTEeIbHO PACCMATPUBAEMBIX BOIIPOCOB C YUYETOM
pa3auuHbix MHeHui. OOINecTBO IMoJjlaraer, 4Yro JJis
COOJIFOICHUS JAHHOTO MIPHUHIIUIIA MPEXK]IEC BCETO BaXKEH OIIBIT
1 oHMMaHue crierudukn 6usHeca OOIIECTBa, MOTEHIIHAIA
YIpaBIeHUYECKOH KOMaHJIbl, 4YTO B OOJbIIEH CTENeHH
XapaKTEePHO JUIS MEHEDKEPOB pPa0OTAaIONIMX B XOJIIUHTE,
HEXEIH [T He3aBUCUMBIX JIUPEKTOPOB, padOTaBIINX B UHON
orpaciu. Hcxoms w3 storo mnpuHmmna OOmEcTBo u
chopmMupoBamo  cocTaB KOMHTETa IO  KaapaM H
BO3HArpaxkneHusiM. HezaBucHMEBIE NTUPEKTOpa HE BOILIU B
ero CcocTaB, TaK Kak He O0JagaloT J0CTaTOYHOU
KOMIICTCHIIUEH JIJIsl PEIICHHUS BOIPOCOB KOMHTETA. .

B nmampHelimem — 0oOMmECTBO  HAMEPEHO  CJIEIOBATH
COOTBETCTBHIO MNPUHIMIIAM KOJAEKCa, TpU  HAIUYUHU
00BEKTUBHOW BO3MOXXHOCTH OOCCIICUCHHS B COCTaBe

27


https://internet.garant.ru/#/document/403332009/entry/2666
https://internet.garant.ru/#/document/70640276/entry/20186
https://internet.garant.ru/#/document/70640276/entry/20186

KOMHTETa TOJIBKO HE3aBHCUMBIX THUPEKTOPOB, HMEIOIIHX|
TpeOyeMyt0 KOMIECTEHIIUIO.

2.8.4

C yueTom MacmraboB
NeSITeIBHOCTU ¥ YPOBHS
[PUCKa COBET AUPEKTOPOB
oOmiecTBa
YIOCTOBEPHIICS B TOM,
YTO COCTaB €T0
KOMHTETOB MOJTHOCTHIO
OTBEYAET LEISIM
NesITeIbHOCTH OOIIECTBA.
JlommoTHUTEILHBIE
KOMUTETHI JINOO OBLITN
chopMupoOBaHsbI, 100 HE
OBLIH MTPU3HAHBI
HEOOXOINMMBIMU
(KOMUTET 1O CTpATETHH,
KOMHTET T10
KOPIIOPAaTHBHOMY
YIPaBICHUIO, KOMUTET
M0 ATHKE, KOMHUTET I10
YIPaBICHUIO PUCKAMH,
KOMUTET I10 OIOJDKETY,
KOMUTET T10 370POBBIO,
0e30MmacHOCTH U
OKpY>Kalollleh cpesie u
p.)

1. B oT4eTHOM TIEpHOE COBET
TPEKTOPOB O0IIECTBA pACCMOTpPEI
BOIIPOC O COOTBETCTBHU CTPYKTYPBI
COBETa JUPEKTOPOB MaCIITady 1
XapakTepy, LeIsIM e TeIbHOCTH U
MOTPEOHOCTSIM, TPO(UITIO PUCKOB
ob1mectBa. JlOMOIHUTEIBHBIE
KOMUTETHI JINOO OBLITH
chopMUpOBaHEI, 100 HE OBLITH
NPU3HAHBI HEOOXOIUMBIMH

coo0JIIoIaeTCs

YaCTUYHO COOII0IaeTCs

He colromaercs

2.8.5

CocTaB KOMUTETOB
OTIpE/IeJICH TAKUM
o0pa3om, 4TOOBI OH
[O3BOJISUT TIPOBOIMTH
BCECTOPOHHEE
obcyxIeHne
[peIBAPUTEIILHO
[paccMaTpUBaEMbBIX
BOIIPOCOB C yUETOM
pa3TUYHBIX MHCHHIMA

1. Komuter 1o aynury, KOMUTET 110
BO3HArPaXI€HUSM, KOMUTET I10
HOMHHAIUSAM (VITH
COOTBETCTBYIOIIMY KOMUTET C
COBMEIIEHHBIM (PYHKIIHOHAJIOM) B
OTYETHOM NEPUOJIE BO3IJIABIISLIUCH
HE3aBUCUMBIMU AUPEKTOPAMHU.

2. Bo BHyTpeHHUX JOKyMEHTaX
(monuTHKax) oodecTBa
NpeayCMOTPEHBI TIOJI0KEHUS, B

coOiromaercs

YACTHYHO CO0.II01AeTCs

He coOromaercs

Kpurepuii 1 cobmomaeTcst 4aCTUYHO.

B oOTHOmEHMH KOMHUTETa TO ayJuTy — COOJIOJAaeTcs, B
OTHOIIIEHUY KOMHTETA 10 KaJIpaM U BO3HATPAXK/ICHHSIM — HET,
TaK KaK B COCTaBE YKa3aHHOT'O KOMHUTETa HET HE3aBUCHMBIX
TUPEKTOPOB.

DopMHpOBaHHE KOMUTETOB COBETA AUPEKTOPOB MPOUCXOANT
KaXIIblii TOJ TOCJie W30paHHus HOBOTO COBETA W 3aBHCHT
KaXIblii pa3 OT ero (PaKTHYECKOro COCTaBa: KOJINYECTBA
HE3aBUCUMBIX AUPEKTOPOB, HAINYHS JUPEKTOPOB, UMEIOLIHX
KOMITETEHIIMIO B T€X MJIM HHBIX BOIIPOCAX, HEOOXOIMMBIX JIJIs]

b dexTuBHON pPabOThl KOHKPETHOro komurera. Ilo 3TOM
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COOTBETCTBUH C KOTOPBIMU JIULIA, HE
BXO/JISIIIIME B COCTaB KOMUTETA 110
ayauTy, KOMUTETa IO HOMHHALIUSAM
(MM COOTBETCTBYIOLIMI KOMUTET C
COBMEILIEHHBIM (DYHKIITMOHAJIOM) U
KOMHTETA 10 BO3HATPAXKACHUSM,
MOTYT IOCEIaTh 3aCeAaHuUs
KOMHTETOB TOJBKO O
NpUTTIAIIEHHUIO MTpeIce1aTeNs
COOTBETCTBYIOLIETO KOMHUTETA

MPUYUHE B HEKOTOPBIE OTYCTHBIC TICPUOTbI TAHHBIN TPHHIIAT
00IIIeCTBOM YIaBAJIOCH COOJTIOIATh, a B KAKUE-TO TIEPHOIBI -
HeT. B mo0oM ciiydae COBET JMPEKTOPOB CTPEMHTCS
(hopMUPOBaTH KOMHUTETHI B TOM COCTaBe, KOTOPBIH OyneT
HanOo0JIee TTOIXOISIINM /IS BBITOTHEHMS 3a/1a4 KOMHTETA.
B criry 00BbeKTHBHBIX TPHYIHH CHOPMHUPOBATH KOMHUTET II0
KajpaM W BO3HArpaXKACHHUSAM  HWCKIIOYHTEIBHO W3
HE3aBHCHUMBIX JTUPEKTOPOB HE OBLIO BO3MOXHOCTH, TOTOMY
YTO B COCTaB COBETa AWPEKTOPOB, M30PaHHOTO TOIOBOM
o0mieM coOpaHMM aKIMOHEPOB, cocTosBiieMcs 30 HrOHS
2023 1., BOUUIM TOJBKO JBa JUPEKTOpPA, OTBEYAIOIINX
TpeOOBaHUAM HE3aBHUCHUMOCTH. YKa3aHHbIE JUPEKTOPa
BOLIJIM B COCTaB KOMHUTETAa IO ayJauTy, INOCKOJIbKY OHH
MMEIOT KOMIICTEHITUIO B 3TOM chepe.

B cootBeTcTBUM ¢ pekoMeHaanusamu myHkTa 2.8.5 Koaekcal
KOPIIOPATUBHOTO  YIPAaBJICHHS coCTaB KOMUTETOB|
PEKOMEHIYEeTCS ONpPEICNIATh TaKMM O0pa3oM, 4YTOObI OH
MO3BOJISTT ~ TMPOBOIUTH  BCECTOPOHHEE  OOCYKACHHUE
MpeIBapUTEeIbHO PACCMATPUBAEMBIX BOIIPOCOB C YYETOM
pa3auuHbix MHeHui. OOINecTBO IMoJjiaraer, 4Yro JJis
COOJIFOICHUS JAHHOTO MPHUHIIUIIA MPEXK]IC BCETO BaXKEH OIIBIT
1 oHMMaHue crierudukn ousHeca OOIIECTBa, TOTEHITHAIA
YIpaBIeHUYECKONH KOMaHJbI, 4YTO B OOIBIIEH CTENeHH
XapaKTEePHO JJIsi MEHEDKEPOB, PabOTAIONIUX B XOJJIUHTE,
HEXXeIH I He3aBUCUMBIX JTUPEKTOPOB, padOTaBIINX B UHON
otpaciu. Hcxoms w3 srtoro mnpuHmuna OOmecTBo u
chopMUpOBajIO  COCTaB KOMHTETAa IO  Kaapam |
BO3HArpaX ACHUAM. He3aBucumeie AUPEKTOpa HE BOLIIU B
ero CcocTaB, TaK Kak He O0NajgaloT J0CTaTOYHOU
KOMHeTeHHHeﬁ IJig pe€HIC€HUA BOIIPOCOB KOMUTETA.

B  nmanbHelimemM — 0oOMmIECTBO  HAMEPEHO  CJIEIOBATH
COOTBETCTBHIO MPUHIMIIAM KOJEKCa, TpU  HAJTUYUHU
0OBEKTUBHOW BO3MOXKHOCTH O0ECIIEYeHHsI B COCTaBe
KOMHUTETA TOJIBKO HE3aBHCUMBIX IUPEKTOPOB, HMCIOIHX
TpeOyeMyI0 KOMIICTESHIIUIO.

OO0IIeCTBO HE WMEET 3aKOHHBIX MEXaHHM3MOB, KOTOpPBIE
[MO3BOMMIIA OBI €My Kak-TO BJIMATHL Ha BLI60pLI B COBCT]
IUPEKTOPOB, IOTOMY COOJIIOJICHUE JaHHOTO TMPUHIIMIIA
Konekca He 3aBucuT oT Boiu O0IecTsa.
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2.8.6

[Ipencenarenu
KOMUTETOB PETYISAPHO
WH(GOPMUPYIOT COBET
TTUPEKTOPOB U €T0
npeacenarens o pabore
CBOUX KOMHUTETOB

1. B TeueHne OTUYETHOTO MEepHo/Ia
npecenaTeii KOMUTETOB
PETYJISPHO OTYUTHIBATIUCH O padboTe
KOMUTETOB IE€pe]l COBETOM
TUPEKTOPOB

coOiromaercs
YaCTUYHO COOII0IaeTCs

He c00JI10/1aeTcs

Kputepuii 1 He cobmonaercs.

Perynsipabie oTdeThl mpencenarencii komuTeroB Coera
TUpEeKTOpoB HE mpoBojsATcs. llpencemarenn KOMHTETOB
npeactaBsitoT  CoBeTy  TUPEKTOPOB  HH(POPMAIHIO O
PacCMOTPEHUH OTAETBbHBIX BOMPOCOB, BKIIOYCHHBIX B
moBecTKy  3acemanums CoBera  gupektopoB.  CoBer
TUPEKTOPOB CYUTAET TAKyIO MEPHUOTUIHOCTH JOCTATOUHOM.
OO1IeCTBO CUUTALT, YTO CYTh JaHHOTO TpPeOOBaHMS KOJIEKCa
B 00ecTieueHUN HajIexKalei 00paTHOH CBSI3H OT KOMUTETOB
K COBETY JUPEKTOPOB. IIpu 3TOM, COIJIacCHO CIOXXHUBIIEH B
o0IIecTBE MpakTHKE Takash oOpaTHAas CBA3b MOXKET OBITH)
noJy4eHa 1mo HeooxoauMocti caMmiuM COBETOM TUPEKTOPOB,
TaK KakK ero WISHBI U MpeIceaTellb HMEIOT MPaBo 3alPOCHUTh
npeacenareiacii KOMUTETOB HHGoOpMaruio o0 ux pabdote.
KpoMme TOro, B 0053aHHOCTH KOPIIOPATHBHOTO CEKpeTaps]
OO1mecTBa TakKe BXOOUT OOA3aHHOCTH B OOECIIEYCHUU
VITyqIIeHUs] Ka4eCTBA B3aMMOICUCTBUS MEXKAY KOMUTETaAMH
(ux mpexacenaTtensiMH) U COBETOM, IOCKOJBKY OH SBIISETCS
[EHTPOM  KOMMYHHKAallMd  MEXIy WIEHaMH COBETa
mupekTopoB. Takmm o0pa3oM, [JaHHBIE YCIOBHA B
COBOKYITHOCTH  MHUHHMH3HPYKOT  PHUCKH  OOIIecTBa,
BBI3BIBAEMBIE HECOOIIOICHIEM 00CYKIAeMOTO MTPUHIIHIIA.
Kpome Toro, cornacuo n.2.2.10 IlonoxkeHus o KoMuUTETax
coBera ampekTopoB obmectBa Ilpencemarens Komwurera
oOecrieunBaeT JOBeACHUE 10 cBeleHuss wieHoB Coera
mupexkTopoB MH(OPMAIMH O paccMOTpPeHHBIX Komurerom
Bomnpocax (MPUHATHEIX KOMHUTETOM pelieHusx) B TMOpsIKe,
OTIpeJIeIEHHOM 0 CBOEMY YCMOTPEHHIO B CPOK HE MO3JIHEe
npoBeneHus 3acenanuss CoBeTa AUPEKTOPOB IO BOMpPOCaM,
paccmorpeHHbIM  Komuterom. B orTcyrcTBHEe perneHHs
npencenarenst Komurera 00 wHOM, Takas wH(poOpManms
nmoBogutcst o wieHoB CoBera  JIMPEKTOPOB  CaMHM
npencenareneM KomuTera mim, B ciiydae ero OTCYTCTBHS,
oHUM U3 wieHoB KomuTtera, 1100, B Cilyyae X OTCYTCTBHS,
KOPITOPATHBHBIM C CEKPETapeM.

OO0111eCTBO CUMTAET CIIOKUBITYIOCA MPAKTUKY TPUEMIIEMOH 1

HC INIAHUPYCT €€ USMCHSATD.

2.9

Coser AUPCKTOPOB oOecreunBaeT MIPOBCACHUC OLICHKH Ka4CCTBa pa60TBI COBCTAa AUPEKTOPOB, €TI0 KOMUTCTOB U YICHOB COBETA TUPCKTOPOB
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29.1

[IpoBeneHue OIEHKU
KauecTBa pabOThI COBETA
JTMPEKTOPOB HAMPABIICHO
Ha OTpeIeICHUE
cteneHu 3pEeKTUBHOCTH
paboTHI coBEeTa
TTMPEKTOPOB, KOMUTETOB
1 YWICHOB COBETa
TTMPEKTOPOB,
COOTBETCTBHSI HX PAOOTHI
MOTPEOHOCTSIM Pa3BUTHUS
00I11eCTBA, AKTUBU3ALIMIO
paboOTHI COBETA
JTMPEKTOPOB U
BBISIBJICHUE 00J1acTe, B
KOTOPBIX UX
NeSITeTbHOCTD MOXKET
OBITh YITydIlleHa

1. Bo BHYTpEeHHUX TOKYMEHTax
oO1iecTBa ONpeesIeHbI IPOLEAYPbI
MPOBEICHMS OLICHKH (CaMOOIICHKH)
KayecTBa pabOThI COBETA
TTPEKTOPOB.

2. OneHka (caMOOIIeHKa) KadyecTBa
paboThI COBETA TUPEKTOPOB,
NpOBeeHHAs B OTYETHOM IIEPHO/IE,
BKJTFOYAJIa OIICHKY paOOThI
KOMHTETOB, HHMBHyaIbHYIO
OIICHKY Ka)/I0T0 4JjieHa COBETa
JTMPEKTOPOB U COBETA AUPEKTOPOB B
LIEJIOM.

3. Pe3ynbTaThl OIIEHKH
(camoo1IeHKH) KayecTBa paboThl
COBETa TUPEKTOPOB, IPOBEICHHOI B
TEUYEeHUE OTYETHOTO Mepruoaa, Obun
[PacCMOTPEHBI Ha OYHOM 3aCeJaHuU
COBETa TUPEKTOPOB

coOiromaercs
YaCTUYHO COOII0IaeTCs

He c00JI10/1aeTcs

Kputepuii 1, 2 u 3 He cobnoarorcs.

Onenka paboTel CoBeTa OUPEKTOPOB TPOBOAMIACH B
obmectBe Tompko B 2017 rTomy. Pamee Takke
paccMaTpHuBaiach BO3MOKHOCTD B JATbHEHTIIEM
WCTIOJIb30BaHHUS CHEeLUAIEHOTO POTrPaMMHOTO,
oOecrieyeHunsi, TMO3BOJISIONIETO TPOBECTH  OIEHKY B
WHTEpaKTUBHOM  pexknMe. OgHako B TOCIEACTBUHU
[eeco00pa3HOCTh  MPOBENEHHMS]  OLEHKH  KaKUX-THOO
BOIPOCOB B OTHOIIGHWH Pa0OTBl COBETa AMPEKTOPOB
OTCYTCTBOBaJIa U yKa3aHHBIN BOMPOC OoJiee He MOTHUMAIICS.
B Hacrosimiee BpeMs NpakTHKa MPOBEACHUS 3aceldaHui
coBeTa JHMPEKTOPOB 3a IOCIETHHE HECKOJIBKO JIET|
IEMOHCTPHUPYET OTCYTCTBHE WHTEPECa COBETA JUPEKTOPOB K
CaMOOILICHKE TIpd OJHOBPEMEHHOW BBICOKOM CTEmeHu
YBEPEHHOCTM B  JOJDKHOM  CBOEM  KOMIIETEHTHOCTH,
BOBJICUEHHOCTH H Om3Hec-c(hokycupoBaHHOCTH. OOIIECTBO
HE IJIaHUpYeT MeponpusTui mo camoorieHke CJI, kakue-
TMOO0 MPEATIOCHUIKY [T BHEAPEHUS YKa3aHHOTO MPHUHITUIIA B
OO0IIecTBE OTCYTCTBYIOT. B Ommkaliiieldl TepCreKTUBE
OO011IeCTBO HE IIAHUPYET BHEAPATH JaHHBIN IPUHIIAI BBUIY
ero HemenecooopasHocth s OOIecTBa.

OOIIECTBOM TaK)Xe CUMTAET, YTO HECOONIOJCHNE TAHHOIO
[MPUHIIMTIA HE BJIeYeT BOSHUKHOBEHUE KAKHUX-IINOO PUCKOB , U
[MO3TOMY HE CYHMTaeT IIeJIeCOOOpa3HbIM  IMPUMEHATH
COOTBCTCTBYIOIINE MEPDBI IJIs1 UX MUHUMU3ALIUH.

2.9.2

Omnenka paboThI cOBETA
JTMPEKTOPOB, KOMUTETOB
Y 4ICHOB COBETa
TTMPEKTOPOB
OCYIIECTBISIETCS Ha
pEryJsIpHOI OCHOBE HE
peske OHOTO pas3a B IOfl.
s mpoBeneHnst
HE3aBUCUMOUW OLIEHKHU
KayecTBa pabOTHI COBETA
THPEKTOPOB HE Peke
OJTHOTO pasa B TPH rojia
MPUBJICKACTCS BHELITHSIS

1. nst npoBeeHUsI HE3aBUCUMOM
OLICHKH KauecTBa padOThl COBETA
TUPEKTOPOB B TEYEHUE TPEX
MOCIEAHUX OTYETHBIX NEPHUOIOB O
MEHBIIEH Mepe OIMH pa3
00LIeCTBOM NpUBJIEKaTach BHELTHIS
opraam3anys (KOHCYJIbTAHT)

coOiromaercs
YaCTUYHO COOII01aeTCs

He c00J110/1aeTCs

Kpurepuii 1 He coOmoaercs.

Bompoc 0 BO3MOXXHOCTH TPOBENEHUS BHENIHEW OIEHKU
paccMaTpUBAJICS COBETOM JUPEKTOPOB. B x011e 00Cy)aeHus
COBET JUPEKTOPOB pEIIMI BO3AEPKATHCA OT BHEIIHEH
OIICHKH, MIPUHMMAsi BO BHUMAaHHE, YTO JIO0as CTOPOHHSISA
OIICHKA SIBJISICTCS PE3yJIbTaTOM KOHCYJIBTAIIHOHHON WIIH
MHGOPMAIMOHHON YCIyrH, KOTOpas OCYIISCTBIISIETCS Ha
r1aTHOW ocHOBe. OOIIECTBO ke, CTPEMSCh K COKPAIEHUIO
M3IEPKEK, HE CUHUTAeT IIeJeCO00pa3HbIM TPOBOJIUTH
BHEIIHIOI OIIEHKY B HacTosiiee Bpems. B Oynyiiem Coser
TIUPEKTOPOB PACCMOTPUT 11eTIECO00Pa3HOCTh MTPUBIICYCHUS K
OILICHKE BHEIIHEH OpraHu3aluu, €cld COYTEeT, 4YTO
COOCTBEHHAsT OIIEHKA MOXET OBITh HEOOBEKTUBHON M OymeT
HY>KIAaThCS B IOATBEPKICHUH HE3aBUCUMBIM COBETHHKOM. B
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OpraHu3alus
(KOHCYJIBTaHT)

HACTOALIICC K€ BPEMA O6IJ_[6CTBO HC HaAMCPCHO MPHUBJICKATD|
BHCIIHHUX KOHCYJIbTAaHTOB.

O6HICCTBO TaKXXC CUHTACT, 4YTO HCCO6J’IIOI[€HI/IC JaHHOTI'O
IIPpUHIAIIA HC BJICUCT BOBHUKHOBCHHUE KaKMX-TH00 PUCKOB , U
IMO2TOMY  HE CHUTACT HGJ’ICCOO6paSHHM IIPUMECHSATDH
COOTBETCTBYIOIINE MEPBI IJIs1 UX MUHUMHU3ALIUHA.

3.1 |KopmopatuBHEIi cekperapb o0miecTBa ooecrednBaeT 3(h(HEKTHBHOE TEKYIIee B3aUMOJICHCTBHIE ¢ aKIIMOHEPaMH, KOOPIUHAIIHIO IEHCTBUI 001IecTBa

0 3alUTe MPaB U HHTEPECOB AKIIMOHEPOB, MOAJEPKKY d3PPEKTUBHOM pabOTHI COBETA TUPEKTOPOB

3.1.1|KopnopaTuBHbIi 1. Ha caiite oOuiectBa B ceTu cobIOIaeTCs Bo Bce mnpenpiaynie MnepuoAbl JAHHBIA  IPUHLIMIL
cekperaph o0Jamaer HMHTEepHET U B TOJI0OBOM OTUETE coomonancs O01IecTBOM, OJTHAKO B CBS3H ¢ 000CTPEHHEM
3HAHUSMU, ONIBITOM U [IpezcTaBiieHa Ouorpadudeckas YaCTHYHO COOMIONACTCS  |ri0GambHOI TOTHTHYECKOIT CUTyallUM U BKJIIOUEHHUEM
KBaJH(HUKanuei, UH(OPMAIUI O KOPIIOPATUBHOM He coBaI0aaeTesl OOmecTBa ¢ caHKIMOHHBIE criucku OOmecTBo Oosee He
JTOCTaTOYHBIMU IS cexperape (BKJItoYasi CBEJCHUS O pacKkpbiBaeT MHPOPMALUMIO O KOPIIOPATHBHOM CEKpeTape
VCTIOTHEHUSI BO3pacTe, 00pa3oBaHUH, HU B TOJIOBOM OTYeTe, HU Ha CaWTe CIeqys MOJIUTHKE
BO3JIO)KEHHBIX HA HETO  [KBAIM()UKAIMH, OIBITE), @ TAKKE OXpaHbl ~ WHTEPECOB  MEHEIKMEHTa B  IIEPHOA
00513aHHOCTEHH, CBEJICHUS O IOJDKHOCTSX B OpraHax CaHKIIMOHHBIX Mep TPOTHUB OTEUECTBEHHOrO OW3Hec-
0e3yIpeuHoit YIPaBJICHHS UHBIX IOPUINYECKUX cooO1ecTBa.
pemyTanuen u NI, 3aHUMAEMBIX KOPITOPATUBHBIM
MOJIb3YETCS IOBEPUEM  [CEKpPETapeM B TEUCHHE HE MEHEE
aKIIMOHEPOB YeM IATH TOCIEeIHUX JIET

3.1.2 |[KopniopaTuBHBIH 1. B oOmiecTBe MpUHST U PACKPBIT COBTIONACTCS
CeKpeTapb 00saaeT BHYTPEHHUI JOKYMEHT - CRTRAACTER
TOCTAaTOYHOM MOJIOKEHUE O KOPITOPATUBHOM YaCTHYHO COOMIOIACTCS
HE3aBHUCUMOCTBIO OT ceKperape. He cobmoaaeTcs
HMCTIOJTHATEIIBHBIX 2. COBET IMPEKTOPOB YTBEPKAACT

OpraHoB 00IIeCcTBa U
MMEET HEOOXOIUMEBIE
MOJTHOMOYHSI U PECYPCHI
IUI BBITTOJTHEHUS
[MOCTABJICHHBIX TEPe]I
HUM 3a7a4

KaHIUAaTypy Ha DOJKHOCTb
KOPIOPAaTHBHOTO CEKpeTaps 1
MPEKPAIIAET eTo TOJTHOMOYHS,
paccMaTpHBaeT BOIPOC O BHIILIATE
€My JOHOJHUTEIbHOTO
BO3HArpaXkACHHS.

3. Bo BHyTpeHHHX JOKyMEHTaxX
00I11eCTBA 3aKPEIICHO MIPaBO
KOPIOPAaTHBHOTO CEKpeTapsi
3allpalinBaThb, OJIYy4aTb JOKYMCHTBI
oOriecTBa ¥ HHGOPMAIHIO Y

OpraHOB YNIPABICHUs, CTPYKTYPHBIX
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MOJIpa3IeNICHHI U TIOIDKHOCTHBIX
UL 001IeCTBa
4.1 |VpoBeHb BHIIIIAYUBAEMOT0 OOIIECTBOM BO3HATPAXKICHHS JOCTATOYEH JUIS IPUBJICUSHHS, MOTHUBALIMU U yIEPXKaHUS JIAL, 00Ja1al0MKX HE00X0AUMON
111 00IIIeCTBa KOMIIETEHIIMEH 1 KBanu(ukanueil. BoimaTta Bo3HarpaxaeHus 4wieHaM COBETa TUPEKTOPOB, UCIIOIHUTEIHHBIM OpraHaM M UHBIM
KITIOYEBBIM PYKOBOSIINM paOOTHHUKAM OOIECTBA OCYIIECTBISETCS B COOTBETCTBHHU C MIPUHATON B OOIIECTBE MOIUTUKOI 110 BO3HATPAXKICHUIO
4.1.1(YpoBenb 1. Bo3HarpaxxaeHue 4ieHOB COBETa cOBITIONAeTCSE
BO3HAIPAXKACHUS, TMPEKTOPOB, UCIIOTHUTEIBHBIX
[IPEA0CTABIISIEMOTO OpraHOB U UHBIX KJIFOYEBbIX YaCTHYIHO COOMIOAaeTCs
00IIIECTBOM YJIEHAM PYKOBOISIINX PaOOTHUKOB He coboaeTcs
COBETa TUPEKTOPOB, o0IIecTBa ONpeIeICHO C YIETOM
WCTIOIHUTEIbHBIM pE3yIBTATOB CPABHUTEILHOTO
opraHam U UHBIM aHaJN3a YPOBHs BO3HATPAKICHUS B
KITFOYEBBIM COIOCTAaBUMBIX KOMITAHUSIX
PYKOBOISIIIUM
paOOTHHKAM, CO3/1aeT
T0CTaTOYHYIO
MOTHBAIHIO JUISI UX
b dhekTuBHON paboTHI,
MO3BOJISISI OOIIIECTBY
[PUBJIEKATh U
yIIEPKUBATD
KOMIIETEHTHBIX U
KBaJTU(PUIIMPOBAHHBIX
cnenuanucTos. [Ipu
ATOM 00IIECTBO M30eraer
0OJIBIIIETO, YEM ITO
HE00X0IMMO, YPOBHS
BO3HATPaXKICHUS, a
TaK)Ke HEOIPaBIaHHO
00JIBILIOTO pa3phiBa
MEXy YPOBHSIMHU
BO3HATPAXKICHUS
YKa3aHHBIX JIUI] 1
pabOTHHKOB OOIIECTBA
4.1.2 lTonutuka obmecTBa o |1. B TedeHne oTuyeTHOTO NIeproia coBTIONaeTCSE
BO3HATPAXKICHUIO KOMHTET 10 BO3HATPAKIACHUSIM CTRAACTER
pa3zpaboTaHa KOMUTETOM [pACCMOTPE MOJIUTUKY (ITOJIUTUKH) YaCTHYHO COOMOaeTCs
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[0 BO3HATPAXKICHUSIM U
YTBEPKICHA COBETOM
TMPEKTOPOB OOIIIECTBA.
CoBeTt IupeKTopoB MpU
MO/ICPIKKE KOMHUTETA T10
BO3HATPAKACHUSIM
o0ecrieunBaeT KOHTPOIIb
3a BHEJIPCHHUEM H
peann3anueit B
00I1IeCTBE MOJUTHKH IO
BO3HATPAXKICHUIO, & TIPU
HEO00XOIUMOCTH -
nepecMaTpuBaeT u
BHOCHUT B HEC
KOPPEKTUBBI

M0 BO3HArPAXACHUAM U (UJTHN)
MPAKTUKY €€ (UX) BHEIPEHUS,
OCYILIECTBUJ OLEHKY UX

A (GEKTUBHOCTH U IPO3PAYHOCTH U
py1 HeOOXOIUMOCTHU TPECTABHI
COOTBETCTBYIOIINE PEKOMEHAINN
COBETY AMPEKTOPOB IO MEPECMOTPY
YKa3aHHOM MOJUTHKH (TIOJUTHUK).

He colromaercs

413

[Tonutrka obmiecTBa 1o
BO3HArPAXKAECHUIO
COJIEPKUT MPO3pavHbIe
MEXaHU3MBI
oIpeJiesIeHus pa3mepa
BO3HArPAXK/IECHUS WICHOB
COBETa TUPEKTOPOB,
MCTIOJIHUTEIbHBIX
OpPraHOB U MHBIX
KITIOYEBBIX
PYKOBOJISIIIUX
pabOTHUKOB 00IIEeCTBA, a
TaKXKe PerJIaMeHTUPYET
BCE BHJIbI BBIILJIAT, JILIOT
W IPUBUJIETHH,
[PEIOCTABIIAEMBIX
yKa3aHHbBIM JIHIAM

1. I[TomuTHKa (MTOJIMUTUKH) OOIIIECTBA
M0 BO3HATPAXICHUIO COEPIKUT
(comeprkat) mpo3pavHbIc
MEXaHHU3MBI OTIPE/ICTICHHS pa3Mepa
BO3HATPAXKICHUS YICHOB COBETA
TUPEKTOPOB, UCTIOTHUTEIHHBIX
OpPraHOB U MHBIX KITFOUEBBIX
PYKOBOJSIINX PAOOTHUKOB
o0IIecTBa, a TAK)KE PETIaMEHTHPYET
(pernmamMeHTUPYIOT) BCE BHJIBI
BBIILJIAT, JILTOT U IPUBUIICTUH,
MIPEIOCTABIISIEMBIX YKa3aHHBIM
TIam

€00.J110/1a€TCsl

HYaCTHUYHO CO6J'IIOI[36TCH

He coOromaeTcs

4.1.4

OO01ecTBO onpeenser
MOJTUTUKY BO3MEIIICHUS
pacxoioB
(xoMIIeHCaIHii),

KOHKPETHU3UPYIOIIYIO

MepevyeHb Pacxo/IoB,

1. B nonuTtuke (MOAUTHUKAX) 11O
BO3HATPAXIEHUIO UM B UHBIX
BHYTPEHHUX JIOKyMEHTaxX 00IeCTBa
YCTAHOBJICHBI ITPaBHJIa BO3MEIIIEHUS
Pacxo/I0B WICHOB COBETA

JUPEKTOPOB, UCIIOJIHUTCIIbHBIX

co0Jroaaercs

YaCTUYHO COOII0IaeTCs

He coOIromaercs
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MOJIIeKAIIIX
BO3MEIIICHHIO, M YPOBEHD
00CITy)KUBaHUS, HA
KOTOPBIA MOTYT
[MPETEHAOBATh YJICHBI
COBETA IUPEKTOPOB,
HCIIOJIHUTEILHBIC
OpraHbl U UHBIE
KJIFOUEBBIE PYKOBOIAIINE
paObOTHUKH OOIIEeCTBA.
Takast HOMUTHKA MOXKET
OBITH COCTAaBHOM YaCThIO
[MOJIUTHKH OOIIIECTBA I10
BO3HATPaXKJICHHUIO

OpPraHOB U MHBIX KIIFOUEBBIX
PYKOBOSIINUX paOOTHUKOB
o01ecTBa

4.2

Cucrema BO3HarpaxJacHu

(bHHaHCOBLIMI/I HHTCPpCCaMU aKIITUOHCPOB

51 4JICHOB COBCTA JUPCKTOPOB obecrre

421

OO0111ecTBO BBHITUIAYUBAET
(UKCUPOBAHHOE T'O10BOE
BO3HArPaXKICHUE YICHAM
COBETa TUPEKTOPOB.
OO0111eCTBO HE
BBITJIAYMBACT
BO3HATPAXKACHHUE 32
y4acThe B OTACIBHBIX
3aceaHusIX COBETA WM
KOMHUTETOB COBETA
TTMPEKTOPOB.

OO6mecTBO HE
npUMeEHsIET (OPMBI
KpaTKOCPOYHOMH
MOTHBAIH U
JTOTIOJIHUTEIBHOTO
MaTepHaIbHOrO
CTUMYJIMPOBAHHS B
OTHOIIICHUH YJICHOB

COBETA IUPEKTOPOB

1. B otueTHOM TIepHOE OOIIECTBO
BBITVIAYMBAJIO BO3HATPAKICHUE
YJICHaM COBETa JUPEKTOPOB B
COOTBETCTBHUH C IPUHATOH B
0011eCTBE MTOJINTUKOM 110
BO3HATPAXJICHUIO.

2. B otueTHOM epuozie 00IIECTBOM
B OTHOIIIEHHWH WIEHOB COBETA
TUPEKTOPOB HE TPUMEHSITHCH
(bOpMBI KPAaTKOCPOYHON MOTHBAIIHH,
TTOTIOTHUTETHHOTO MaTePUAIIBHOTO
CTUMYJIMPOBAHMSI, BBITIIATa
KOTOPOTO 3aBUCHT OT PE3yJIbTATOB
(mokasareneil) AesITeNbHOCTH
ob1ecTBa. Brimara
BO3HATPAXKICHUS 32 Y4aCTHE B
OTJENIbHBIX 3aCeNaHNUSIX COBETA HIIH
KOMHUTETOB COBETA JUPEKTOPOB HE
OCYIIIECTBIISIIACH

co0Ja10aaeTcs

YaCTUYHO COOII01aeTCs

He colromaercs
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[lonrocpouHoe BiajeHue
aKIMsIMU OOIIECTBA B
HauOOJIBIIICH CTETIEHU
CHocoOCTBYET
COJIMDKEHUIO
(hMHAHCOBBIX HHTEPECOB
YJICHOB COBETA
TTMPEKTOPOB C
TTOJITOCPOYHBIMH
HHTEpecaMu
akuuoHepos. [Ipu sTom
00IIeCTBO HE
oOycaBiIMBaeT mpasa
peanu3aly aKIun
TTOCTH)KCHHEM
OTIpEICTICHHBIX
oKazarelneu
NESTSIILHOCTH, a YICHBI
COBETa JUPEKTOPOB HE
Y4acTBYIOT B
OTIIIMOHHBIX IMPOTpaMMax

1. Ecniu BHYTpEHHUI JOKYMEHT
(TOKyMEHTBI) -TIOJTUTHKA
(TIOJTUTUKH) TIO BO3HATPAKICHUIO
o011ecTBa - IpeIycMaTpPUBaET
(mpexycmaTpuBaioT)
NpeoCTaBICHUE aKIUii o01ecTBa
YIEHaM COBETa AUPEKTOPOB,
TOJKHBI OBITH MTPEYCMOTPEHBI U
[PACKPBITBI YETKHUE NTPaBUIIA

BJIaACHHA aKIIUAMHA YJICHAMH COBECTA

IMPEKTOPOB, HALIEJIEHHBIE Ha
CTUMYJIMPOBAHKE JOJITOCPOYHOTO
BJIAJICHUS] TAKUMH aKUSIMU

coOiromaercs
YaCTUYHO COOII0IaeTCs

He c00JI10/1aeTcs

[MomuTHka 1O BO3HArPAXACHUIO HE MPEIyCMaTPUBACT
npenocTaBieHne akuuid - obmectBa wieHam — Cosera
TUPEKTOPOB.

Jlannoe TpeOoBaHWME K OOIMIECTBY HE NMpPHUMEHHUMO, Oolee
MOIPOOHBIC MOSICHEHHS Ha TIPEIMET COJEPIKAHUS MOJIUTHKH
M0 BO3HATPAXKJCHHUAM OOIECTBA B YaCTU MPEIAOCTABICHUS]
AKITM CONEP)KUTCA B TMOSCHEHWAX K TpuHOUIy 4.3.2
KOJICKCa, U3JI0KEHHBIX B HACTOSAIIEM OTYCTE.

4.2.3

B o6mecrBe He
MpeyCMOTPEHBI KaKue-
1100 ITOIOJIHUTEIbLHBIE
BBIILIATEL WIIH
KOMIICHCAIIMH B CITy4ae
JTOCPOYHOTO
MpeKpaIieHust
MOJTHOMOYHUH YJIEHOB
COBeTa TUPEKTOPOB B
CBSI3H C TIEPEXO0JIOM
KOHTPOJISI HaJ[
00ILIECTBOM WM UHBIMU
00CTOSTENLCTBAMU

1. B oOmiecTBe HE IpeyCMOTPEHBI
KaKHe-T100 T0NOJTHUTEIbHbIE
BBITIAThI WJIM KOMIIEHCALIUY B
CiIy4ae JOCPOYHOIO MPEKpALEHUS
MOJTHOMOYMI YJIEHOB COBETA
TMPEKTOPOB B CBSI3U C MEPEXOAOM
KOHTPOJIA HaJl OOIIECTBOM WITH
WHBIMUA 00CTOSITETTHCTBAMH

€00.J110/1aeTCsl

HYaCTUYHO CO6J'IIO):[3.CTC$[

He coOromaeTcs

4.3

Cucrema BOBHArpaxJacHus 4JICHOB UCIIOJHUTCIbHBIX OPTaHOB U MHBIX KJIHOYCBLIX PYKOBOAAIIUX pa6OTHI/IKOB O6HI€CTB3 npeaycMaTpuBacT
3aBUCHUMOCTDb BO3HAIrpaXJIACHUA OT PE3YJIbTaTa pa60T1>1 O6HI€CTBa 1 UX JIMYHOTI'O BKJIaga B JOCTUIKCHUEC OTOI'0 pE3yjibTaTa
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Boznarpaxaenue
YJICHOB
MCTIOTHUTENbHBIX
OpPraHoOB U MHBIX
KITFOUEBBIX
PYKOBOJISIINX
pabOTHUKOB 00IIIeCTBa
OTIPENIEIIACTCS TAKUM
o0pa3om, 4TOObBI
o0ecrneunBaTh pa3yMHOE
1 000CHOBaHHOE
COOTHOILICHHE
(UKCUPOBAHHOMN YaCTH
BO3HATrPaXICHUS U
[IepeMEHHON YyacTu
BO3HATPAXKICHUS,
3aBUCAIIEH OT
pe3yIbTaToOB PabOTHI
00IIeCTBa U JIMYHOTO
(MHAMBUTYATIBLHOTO)
BKJIa/1a paOOTHHKA B
KOHEYHBIN pe3yJIbTaT

1. B TeueHne OTUYETHOTO MEepUo/a
0/100pEHHBIE COBETOM JIUPEKTOPOB
rOJI0BbIE TIOKa3aTeNn

A (PEKTUBHOCTH UCTIOIE30BAIIUCH
[pU OTpeeSIeHUH pa3Mepa
MIEPEMEHHOTO BO3HATPAKICHHS
YICHOB MCIIOJTHUTEIHHBIX OPTaHOB U
WHBIX KJITFOYEBBIX PYKOBOJISIIINX
paOOTHUKOB OOIIECTBA.

2. B xone nocneaneit npoBeeHHOM
OIICHKH CHCTEMBI BO3HATPAKICHUS
YJICHOB HUCITOJTHUTEIILHBIX OPTaHOB 1
WHBIX KITFOUEBBIX PYKOBOISIINX
PaOOTHHUKOB OOIIECTBA COBET
TUPEKTOPOB (KOMUTET IO
BO3HATPAXKICHUSAM) YIOCTOBEPHIICS
B TOM, 4TO B OOIIIECTBE
npuUMeHseTCs 3PPEKTUBHOES
COOTHOIIICHHE (PUKCHPOBAHHOM
JaCTH BO3HArPaXICHUS U
MepeMEHHOMN YyacTu
BO3HATPAXKICHUS.

3. [Ipu onpenenenun pazmepa
BBITNIAYMBACMOTO BO3HATPAXKICHUS
YIIeHaM UCTIOJHUTEIHHBIX OPTaHOB
W MHBIM KJIFOYEBBIM PYKOBOISAIIHM
paboTHHKAM 00IIIecTBa
YVUUTBIBAIOTCS PUCKH, KOTOPOE
HECeT 00IIECTBO, C TEM YTOOBI
n30eKaTh CO3aHUS CTUMYJIOB K
MIPUHATHIO YPE3MEPHO
PUCKOBAHHBIX YIPaBICHUECKUX
pELICHUI

coOiromaercs

YACTHYHO COOJII0TAETCSH

He colromaercs

Kpurepuii 2 cobmomaeTcst 4aCTUYHO.

He coOmomaercs B dacTd (opMaId3aliikl  IPOIEAYPHI
OLICHKH.

Crnenys pexomenmarusiM Konekca, B 2017 roay o0miecTBoM
Obuta mpuHsATa [lomuTHka BO3HArpaXkKIeHUS KIFOYEBBIX
paOOTHHUKOB 00IIecTBa (YTBEPXKIEHA COBETOM THPEKTOPOB),
KOTOpasi 3aKkpenwia Yyxe npuMmensemble OOIecTBoM
MTPUHIIATIBL.

CormacHo Ilomutmke pasmep (QUKCHPOBAHHOW YacTH
BO3HATPaXIEHHUS ONpeNeNseTcss TPYAOBBIM JOTOBOPOM B
COOTBETCTBHH c TpeOOBaHUSIMH TPYAOBOTO
3akoHoJaTeabcTBa Poccuiickoit ®enepanun. IlepemenHas
4aCTb BKJIHOYACT rogOBYIO ITPEMHUIO 110 UTOTaM (I)I/IH&HCOBOFO
roJa Ha OCHOBAHHMHU AOCTHIXCHUS KIIOYCBBIX MokazarteJjeit
bddexrurOCTH (KIID).

['omoBass mpeMus KIIIOYEBBIM PYKOBOISAIIAM DPaOOTHUKAM
BBITIJIAYMBACTCA HCXOAA M3 YCTAHOBJICHHBIX JIJISA Ka)KI[OI\/'I
mo3unuy  0a30BBIX ~ pa3MepoB  TOAOBOW  IPEMHH,
CKOPPEKTUPOBAHHBIX Ha K03 duimeHT ucrmoiaenus KIIO.
ba30BbIi pazMep rof0BOM IPEMHUH KIIFOUEBBIX PYKOBOIALIUX

paOOTHUKOB  YCTaHABIIMBACTCS  ©KErOAHO  PCHICHHEM
Komurera  CoBera  JUPEKTOpPOB MO  Kagpam |
BO3HATPAKICHUSIM.

[Toxazatemn  KIID  ycraHaBiamBaroTcs B TOJOBOM

¢unancoBom minane OOmecTBa, yTBepx)aaeMoM CoBeToM

mupekTopoB. OTueT O  BBIIOJIHEHWH  TIOKa3aTesei
(UMHAHCOBOTO IUIaHA TI0 HWTOraM TOJa  MOJJICKHT
yTBep K IeHnI0 COBETOM THUPEKTOPOB.

OO1IeCTBO  IOJaraer, 4YTO  CJIOKMBIIASCA  CHCTEMa

BO3HArpaxacHus 4JIC€HOB NCIIOJHUTCIIbHBIX OPTaHOB U MHBIX
KJIFOUEBBIX PYKOBOJSIIUX pPA0OOTHUKORB O0OIIIECTBA HE TPeOyeT
€KETOTHOM OIICHKH.

CooTHomIeHue (UKCUPOBAaHHON YacTH BO3HATPaXICHHUSA H
nepeMeHHoﬁ YaCTH BO3HArpaXxJICcHUsA YCTaHABJIMBACTCs
Ka)XZIblid TOJI, YTO TIO3BOJIIET KOPPEKTUPOBATh MOKA3aTEIH.
B  Hacrodmiee BpeMs ~ KOMHTET 1[0  Kaipam U
BO3HArPaXJICHUSM 0000IIaeT U aHATH3UPYET WHPOPMAIHIO
10 NPUMCEHCHUIO HOJIO)KCHI/ISI, C ICJIBKO OLICHKU CHCTEMBI
BO3HATPaXIEHHUS WICHOB HCIIOJHUTEIBHBIX OPraHOB U UHBIX

KJIIOUEBBIX PYKOBOZSIIUX PaOOTHUKOB OOIIECTBa, B TOM
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qUClie B YaCTH COOTHOIICHHS (DUKCUPOBAHHOW YacTH
BO3HATPAKICHUS U IEPEMEHHON YacTH BO3HAT PAKICHHUS.
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OO0111ecTBO BHEIPHIIO
MporpaMmmy
TOJITOCPOYHOM
MOTHBALUH YJIEHOB
HCIOJHHATEIBHBIX
OpPraHOB U MHBIX
KJTFOYEBBIX
PYKOBOISIIIIAX
PaOOTHUKOB OOIIECTBA C
HCIIOIL30BAHUEM aKIUI
oOrmiecTBa (OMIMOHOB
WA TIPYTHX
[MPOM3BOTHBIX
(MHAHCOBBIX
WHCTPYMEHTOB,
0a3MCHBIM aKTHBOM I10
KOTOPBIM SIBJISIFOTCS
aKIMK 00IIeCTBA)

1. B ciiydae, eciin o01iecTBo
BHEJIPUJIO TIPOTpaMMy
TOATOCPOYHON MOTHBALIMH JIJIS
YJICHOB MCITOJIHUTEIIBHBIX OPIraHOB U
WHBIX KJIFOYEBBIX PYKOBOISIINX
PaOOTHHUKORB OOIIECTBA C
MCIIOJIb30BaHUEM aKIIH 001ecTBa
(¢prHAHCOBBIX MHCTPYMEHTOB,
OCHOBaHHBIX Ha aKIUAX OOIIEeCTBA),
porpamma npeaycMaTpUBaeT, 4To
MIPAaBO PeaTU3aIu TAKUX aKIUH 1
WHBIX (PMHAHCOBBIX MHCTPYMEHTOB
HACTyIaeT He paHee YeM 4epe3 TpU
roja C MOMEHTa UX
npenocTtasieHus. [Ipu aTom nparo
WX peain3anuu 00yCIOBIECHO
TTOCTH>KEHHEM OIPEIeIICHHBIX
MoKa3aTeliell 1eITeIbHOCTH
oOriecTBa

coOmromaercs
YaCTUYHO COOJII0IaeTcs

He c0o0J110/1aeTcs

Kputepwnii 1 He cobmomaercs.

OneIT OOIIecTBa TOKa3ajl, YTO ISl MPHUMEHEHHUS TaKoro
crroco0a MOTHBAIMM PaOOTHUKOB - Yepe3 HCIOJIb30BAHHE
aknuii  oOmiecTBa, TpeOyeT HCIIONb30BaHUs  Habopa
FOPUIUYECKUX HHCTPYMEHTOB (JICMO3UTAPHS, CICIHATLHON
WHBECTKOMITAHUH, OpOKepa), UYTO JUKTYET JOMOTHUTEIbHBIC
pacxojpl, MPU HEOUYCBHIHOM MOTHUBAI[MOHHOM 3(QeKTe.
OO011IeCTBO MpUACPKUBACTCA 00Jiee MOHATHOTO M MPOCTOTO
crioco0a MOTHBAIIMK — MPEMUATBHBIC BBITLIATHI JCHEKHBIX
cpenctB. Ha mpoTsHKeHUHM JIMTENHHOTO MEpUojia BpeMEHH|
MPOCTOM  CIMOCO0 MOTHBAIIMK  TMOKA3bIBACT  OOJIBIIYIO
YCTOHYHBOCTH B 3()()EKTHBHOCTb.

Buenpenue Takol mporpamMMbl Ha J@HHOM JTare >KU3HU
00IIIeCTBA MPEJICTARISICTCS HEIleIeCO00pa3HbIM.
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CyMMa KOMITeHCALIUH
("3070T0i1 mapamrot"),
BBITUTAYMBaEMast
00I1IeCTBOM B Cllydae
JT0OCPOYHOTO
MpeKpaIieHus
MOJTHOMOYHIA YJIeHaM
MCTIOJIHUTEIbHBIX
OPraHOB WJIN KITFOUEBBIX
PYKOBOJISIIIUX
PaOOTHUKOB 10
WHUIIMATHBE OOIIECTBA U
[P OTCYTCTBHH C HX
CTOPOHBI
HE00POCOBECTHBIX
neCcTBUM, HE

MIPCBLIIIACT

1. Cymma xommeHcanu ("'3010ToH
napainot"), BelIUIaYMBaeMast
00I11€CTBOM B ClIy4ae JJOCPOUYHOTO
NpeKpalieHus MOJTHOMOYHN YiIeHaM
WCTIOJTHUTEIbHBIX OPTaHOB MITH
KJIIOUEBBIM PYKOBOJISLIUM
pabOTHUKAM 110 MHUIIMATUBE
oOuiecTBa U MpU OTCYTCTBHH € UX
CTOPOHBI HEJOOPOCOBECTHBIX
IENCTBUIA, B OTYETHOM MIEPUOJE HE
MpEeBbIIIANA IBYKPATHOTO pa3Mepa
(MKCHUPOBAHHON YaCTH I'OJJOBOTO
BO3HATPAKICHUS

co0arIaercs
YaCTUYHO COOII01aeTCs

He coOIromaercs
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JIBYKpaTHOTO pa3Mepa
(UKCUPOBAHHOM YaCTH
roZ10BOrO

BO3HATIPaXICHUS
5.1 |B obmecTBe cozmana 3ppekTHBHO (HYHKITMOHUPYIOIIAs CHCTEMa YIIPABJICHUS PUCKaMH U BHYTPEHHETO KOHTPOJIS, HAallpaBJIeHHAs! Ha 00ecIiedeHrne
pa3yMHOW YBEPEHHOCTH B TOCTH)KEHUH MOCTABICHHBIX Nepes 00IIecTBOM Iemeit
5.1.1|CoBerom nupektopoB  |l. DyHKIMU pa3IUIHBIX OpraHoB cOBITIONAeTeSE
oO11ecTBa ONpe/esieHbl  [yIpaBlIeHUs U MMOApa3aeIeHuN COOTRIACTER
MIPUHIIMATIBI U TIOJIXOJIBI K [00IIeCTBa B CUCTEME YIPABICHHS YaCTHYHO COOMIOAaeTCs
OpraHU3ally CHCTEMBl  [PHCKAMU ¥ BHYTPEHHETO KOHTPOJIS He coboaeTcs
YIIpaBJICHUS] PUCKAMH U [4€TKO OTPE/IEICHBI BO BHYTPEHHUX
BHYTPEHHETO KOHTPOJIS B|[IOKYMEHTAX/COOTBETCTBYIOILIEH
o01ecTBe MOJIUTHKE OOIIEeCTBAa, 0JJ0OPCHHOMN
COBETOM JIUPEKTOPOB
5.1.2 | crioyTHUTETbHBIE 1. UcnionnHuTENEHBIE OPTaHbI cOBTIONAeTCSE
OpraHbl 00IIeCTBa oOrmiecTBa obecreunnu s
00eCIeYnBaOT CO3aHKE [pacpe/ieIieHne 00s3aHHOCTEH, YacTUYHO COOIIOAETCs
U TO/IIepKaHNE MOJTHOMOYHIA, OTBETCTBEHHOCTH B He coboaeTcs
(YHKIMOHUPOBAHHS 00J1aCTH yrpaBlIeHUs] PUCKaMU U
(G GEKTUBHON CUCTEMBI (BHYTPEHHETO KOHTPOJIS MEXTY
YIpaBICHHUS] PUCKAMU U |TOJIOTYETHBIMU UM
BHYTPEHHETO KOHTPOJIS B[pYKOBOIUTENIAMHU (HauaIbHUKAMH )
o01ecTse MoJIpa3aesieHUui U OTIETIOB
5.1.3|Cucrema ynpasienusi  |1. B oOmecTBe yrBepkaeHa Kputepuii 1 He coOmomaercs.

pPUCKaMH U BHYTPEHHETO
KOHTPOJISI B 00IIIECTBE
o0ecrieunBaeT
00BEKTUBHOE,
CIPaBEJIMBOE U SICHOE
[PeICTaBICHUE O
TEKYIIIEM COCTOSHUU U
MePCIeKTUBAX
00I11eCTBA, [IEJTOCTHOCTD
Y TIPO3PavYHOCTh
OTUYETHOCTH OOIIECTBA,
Pa3yMHOCTh U
PUEMIIEMOCTh

AQHTUKOPPYILIMOHHAS OJUTHKA.
2. B obmecTBe oprannzoBaH
Ge30macHbIi, KOHQUICHINATBHBIN U
OCTYMHBIN c1ioco0 (Topsyast
TMHUS) HHOPMHUPOBAHUS COBETA
TMPEKTOPOB MIIM KOMUTETA COBETA
TMPEKTOPOB MO ayAUTy O (pakTax
HapyILIEHUs 3aKOHOATEeNbCTBA,
BHYTPEHHUX NPOLEAYp, KOAeKca
ATHKH 00ILleCTBa

cobIromaeTcs

YACTHYHO CO0JII0IAEeTCA

He coOJromaeTcst

B HacTosiee BpeMs B 00IIECTBE HE YTBEPIKACH OTICIbHBIH
TOKYMEHT (TOJIUTHKA) MO MPOTHBOACUCTBHIO KOPPYITIIHH.
Hecmotpst Ha 3TO 0OINECTBOM BCerja MPeapUHUMAIOTCS
MEPBI, HalpaBIE€HHBIE Ha HEOOIMYIIEHHE KOpPpYILUH,
CHIDKAIOIINE PEMyTAMOHHBIC PUCKU M PUCKU IPUMEHEHUS K
06IlIeCTBy MEpP OTBETCTBCHHOCTH 3a IMOAKYIl JOJIXKHOCTHBIX
TTHII

OO0IIIeCTBO yAENSeT OTAEIbHOE BHUMaHHUE (HOPMUPOBAHUIO
PJIEMEHTOB KOPIIOPATUBHOW KYJIbTYPBHI, OpraHH3aIllMOHHON
CTPYKTYphl, TMpaBWJI H MNPOLEAYp, OOCCHEUNBAIOIINX
HEeJOMyIEHNe KOppYIuU, Kak Toro Tpedyer Komekc.
Takxe, B OOmiecTBe B OTYETHOM TOAY (PYHKIIMOHHPOBAIIA
CTPYKTYpa 10 00ECIIeICHUIO SIKOHOMUYECKOH 0€3011acHOCTH,

KOTOpPasl OCYLIECTBIISUIA MEPONPUSITHS 10  BbISBICHUIO
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MPUHUMAEMBIX
0O0IIIECTBOM PUCKOB

HE00POCOBECTHOCTH PAOOTHUKOB TIPHU BBITIOTHCHHHA WMH
ITOJDKHOCTHBIX ~ OOsI3aHHOCTEH  (BKITIOYAss IIPOBEPKH  HA
MpeIMET BO3MOKHON KOPPYIILIHH).

XOTHUM OTMETHUTb, YTO MPUHATHE IMOJUTUKHA HA MPOTSHKCHUH
psiga JeT OTKIa[abIBajlaCh, M BBIHECEHHWE IIPOEKTa Ha
YTBEPXKJICHUE COBETOM JTHUPEKTOPOB IUIAHUPOBAIOCH HA
BTOpyto monoBuHy 2022 roma. OpHako B cepeaMHE
OTYETHOTO TOAA IMPOW3ONIIA CMEHa KOHTPOJIHPYIOIIETO
akioHepa OO0IIecTBa ¥ B CBSI3U C 3THM YaCTHIHO CMEHIIIACH
KOMaH/ia COTPYJHUKOB (B TOM YHUCJIC TON-MCHEKMCHTA),
YTO MPUBEJIO K W3MEHEHUIO IMOAXO0Jla K PEryJUpOBAaHUIO
OOJNBIIMHCTBA BHYTPEHHHUX MPOIEAYP M MPaKTHK. B aToif
CBSI3M IIPEIKHSS PeaKIMs pa3pad0TaHHOTO IOKYMEHTA CTaJia
HEaKTyaJbHOW, W BONPOC  pa3pabOTKH U YTBEPKICHUS
AHTUKOPPYIIIMOHHOW TMOJNIMTHKH OyAeT paccMaTpHUBaTHCSA
3aHOBO C CaMOM Ha4YaJbHOM CTaguu.

5.1.4

CoBeT TUPEKTOPOB
oO1ecTBa
MpeaPUHUMACT
HE00XO0IUMBIC MEPBI IS
TOTO, YTOOBI YOCIUTHCH,
YTO IEMCTBYIOLIAsS B
o0111eCcTBE cUCTEMA
YIpaBICHUS] pUCKAMU U
BHYTPEHHETO KOHTPOJIS
COOTBETCTBYET
OTIpEICIICHHBIM COBETOM
JTMPEKTOPOB MIPUHIIUTIAM
M [OAXOaM K €€
OpraHM3aIMU U

AP PEKTUBHO

(GyHKIMOHUPYET

1. B TeyeHne oT4ETHOTO MEPHOAA
COBET IUPEKTOPOB (KOMHTET I10
AyIUTY U (MITN) KOMUTET 10 PUCKaM
(Ipu HATTMYKMK) OPTAaHU30BAIT
MPOBEJICHUE OIICHKN HAJE)KHOCTH U
A (HEKTHBHOCTH CHCTEMBI
YIIpaBJICHUS] PUCKAMU 1
BHYTPEHHETO KOHTPOJIS.

2. B oTueTHOM mepuojie COBET
TMPEKTOPOB PACCMOTPET
pE3y/bTaThl OLEHKU HAZCKHOCTH U
5 (HEKTUBHOCTH CUCTEMBI
yIpaBIICHHUS] PUCKAMU U
BHYTPEHHETO KOHTPOJIS 00IIeCTBa U
CBEJICHUS O pe3yabTaTax
PacCMOTPEHUS BKIIFOUEHBI B COCTAB

rOJ0BOTO OTYETA 00IIEeCTBA

€00.J110/1a€TCsl
YAaCTUYHO COOII0IaeTcs

He coOromaeTcs

5.2 |[Inst cucteMaTHYECKOW HE3aBUCUMOM OLIEHKH HAJCKHOCTH U 3()(HEKTUBHOCTH CUCTEMBI YIIPABIICHHSI PUCKAMU U BHYTPEHHETO KOHTPOJIS, M IPAKTUKH
KOPIOPATUBHOT'O YIPABIIEHHUS OOIIECTBO OPTaHU30BBIBACT MPOBEICHNE BHYTPEHHETO ayIuTa
5.2.1|[1na mpoBeneHUs 1. st mpoBeieHUs] BHYTPEHHETO

BHYTPEHHETO ayJuTa B

00IIIeCTBE CO3IaHO

ayauTa B 0OIIECTBE CO3/IaHO

OTJIEIbHOE CTPYKTYPHOE

co0arIaeTcs
YaCTUYHO COOII0IaeTCs
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OTZEJIHOE CTPYKTYPHOE
[OApa3fciICHUE WU
[IpUBJICUYCHA
HE3aBUCHUMAasl BHEILIHSIS
OpraHH3aLYs.
DyHKIIMOHANBHAS U
aJAMHHUCTPATUBHAA
[10I0TYETHOCTh
[oipa3aesICHUs
BHYTPEHHETO ayAUTa
pazrpaHUyeHBI.
OYHKIIMOHAIBHO
[0Ipa3ieJIeHue
BHYTPEHHETO ayIuTa
[IOAYMHSAETCS COBETY
JTUPEKTOPOB

noJipa3ziesieHue BHYTPEHHETO
aynuta, QyHKIMOHAIBLHO
MOJIOTYETHOE COBETY TUPEKTOPOB,
WIH TIPUBJICYCHA HE3aBUCUMAs
BHEIIHSISI OPraHU3aIus C TEM XKe
MNPUHIMIIOM MTOJIOTYETHOCTH

He colromaercs

5.2.2

[lonpaznenenue
BHYTPEHHETO ayIUTa
[POBOJIUT OLICHKY
HA/ICKHOCTH U

b heKTHBHOCTH
CUCTEMBI YIIPaBIICHUS
PUCKaMU ¥ BHYTPEHHETO
KOHTPOJISI, & TAKXKE
OIICHKY KOPIIOPATHBHOTO
yIpaBJICHUS, TPUMCHSCT
oO0IIenpUHATHIE
CTaHIAPThI

e TeNbHOCTH B 00J1aCcTH
BHYTPEHHETO ayIuTa

1. B orueTHOM nepHOJE B paMKax
MIPOBEICHHS BHYTPEHHETO ayIuTa
aHa OIEHKA HA/IeKHOCTH H

() PEKTUBHOCTH CUCTEMBI
YIpaBICHUS pUCKaMU U
BHYTPEHHETO KOHTPOJISI.

2. B oT4eTHOM IIepHOJIe B paMKax
NpOBEICHNS] BHYTPEHHETO ayIuTa
TaHa OLIEHKA MPAKTHKH (OTAEIbHBIX
NPaKTHUK) KOPIIOPATUBHOTO
YIpaBJICHHS, BKIIIOYasi IPOIIETYPHI
UH()OPMAIIMOHHOTO
B3aMMOCHCTBHA (B TOM YHCIIE 110
BOTIPOCAM BHYTPEHHETO KOHTPOJIS U
YIpaBJICHHs] pUCKaMH) Ha BCEX
YPOBHSIX yIpaBiIeHHs 0011ecTBa, a
TaK)K€ B3aUMOJICUCTBUS C
3aMHTEPECOBAHHBIMU JIHIIAMU

co0J10aeTCsa

YaCTUYHO COOII0IaeTCs

He colromaercs

6.1

OO01IeCTBO 1 €r0 ACATETHHOCTD SIBJISTFOTCS MPO3PAYHBIMU JIJIS &

KITUOHEPOB, MHBCCTOPOB U MHBIX 3aMHTCPECCOBAHHBIX JIMI

6.1.1

B oOmiectBe
pa3paboTaHa U BHEApPEHA

1. CoBeToM ITUPEKTOPOB 0OLIECTBA
yTBEpXkKAeHa HH(POPMALIMOHHAs

coOIromaeTcs

YaCTUYHO COOJII0IaeTCs

Kputepuii 1, 2 He cobmonarores.
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nH(pOpPMAITMOHHAS
OJIMTHKA,
oOecneynBaromas

b dexkTuBHOE
H(pOPMaLMOHHOE
B3aHMOJICHCTBHE
o01IecTBa, akKIIMOHEPOB,
WHBECTOPOB U MHBIX
3aMHTEPECOBAHHBIX JIUIT

MOJIUTHKA OOIIIECTBA,
pa3paboTaHHAS C YYETOM
pexomennanuii Kogekca.

2. B TeueHHe OTYETHOTO Mepuo/a
COBET JUPEKTOPOB (MJIK OJTUH U3 €TO
KOMHUTETOB) pacCMOTPEII BOTIPOC 00
b dekTuBHOCTH HHDOPMAITMOHHOTO
B3aMMOJIEHCTBHS OOIIECTBA,
AKIIMOHEPOB, NHBECTOPOB M MHBIX
3aMHTEPECOBAHHBIX JIUIL U
11eJI€CO00Pa3HOCTH
(HEOOXOIMMOCTH) TEPEeCMOTpPa
WHGOPMAITMOHHOM MMOJIUTUKH
oOmrecTBa

He c00JII0/1aeTcs

B Ob6wectBe aeiictByeT [lonoxkenne 00 MHPOPMATOHHOI
MOJINTHKE, yTBepkaeHHoe CoBeToM aupekTopoB B 2005
rogy. OOmiecTBO IUIAaHMPYET MPUHATH HOBYIO PEIAKIUIO
[Tonoxenus ¢ yuerom pekomenanmii Konexca.

XOTUM OTMETHTh, YTO HpHHATHE HOBOro [lonokenns Ha
NPOTSDKEHWM  psAAa JIeT OTKIJIAAbIBANach, W BBHIHECCHHUE

MpOeKTa Ha  YTBEP)KACHHE  COBETOM  JAMPEKTOPOB
[TAHUPOBAJIOCH Ha BTOpYI0 mojoBuHy 2022 roga. OmHaKo B
CepelMHe  OTYETHOrO  TojJa  MPOHM30ILIa  CMEH3|

KOHTPOJIUPYIOIETo akimonepa OOIIecTBa U B CBS3H C 3TUM
JAaCTUYHO CMEHWJIACh KOMaH/Ia COTPYIHUKOB (B TOM YHCIIE
TOT-MEHE/DKMEHTA), 9TO MPHUBENI0 K M3MEHEHUIO MOX0/a K
PETrYJIMPOBAaHUIO OOJIBIIIMHCTBA BHYTPEHHHX MPOIEAYP HU
MpakTUK. B 3T0i CBS3M NpeXHss peakius pa3paboTaHHOTO
TOKyMEHTa CTajla HeaKTyalbHOH, M BOIMPOC Pa3padOTKH H
VTBEP)KICHUS  WHPOPMANMOHHOW  TOJUTHKH  OyZeT|
paccMaTpUBaThCs 3aHOBO C CAMOW HAYalIbHOW CTaJIUU.

Jlo MomMeHTa ytBepxkaeHus [lonoxeHuss B HOBOM pelakiuu
OOImecTBO HE BHIWUT PHUCKOB B TMPUMEHEHHH €ro
ICCTBYIOLIEW pEeAaKlIMU, T.K OCHOBHBIE €€ TIPUHIIMIIBI
00eCIIEUHBAIOT MTPO3PAYHOCTD JIEATSIILHOCTU U JIOCTYITHOCTh

aKIMOHEpaM  HMH(POpPMAIMK, HEOOXOAMMOH WM I
OCYIIECTBIICHUS] CBOMX TPaB.
6.1.2|O6mecTBo packpsiBaeT |1. OOIIECTBO pacKpbIBaeT cobImogaeTca Kputepuii 3 He coOomaeTcs.
WH(POPMALIUIO O cHcTeMe [MH(POPMAIIHIO O CUCTEME Co  CTOpOHBI  KOHTPOJHPYIOIIETO JIMIAa HE  OBUIO
1 IPAKTUKE KOPIIOPATUBHOTO yIPABJIECHUS B HACTHYHO COOIIOAAETCH [npe/IOCTABIEHO BHAEHWS €r0 IUIAHOB B OTHOIICHWH
KOPIIOPaTHUBHOTO 001ecTBe M OOIIUX MPHHIMIIAX He cobmonaercs KOpIOpaTuBHOTO yrpapiieHuss B O6imiectse. OOIECTBO HE
VIIPABICHHS, BKJIIOYAs  [KOPIIOPATHBHOTO YIPABJICHHS, MOXeT 00eCIIeUNTh COCTAaBJICHUE TNIaHa KOHTPOJIUPYIOIIETO
10APOGHYIO PUMEHSEMBIX B OOIIIECTBE, B TOM 7MIa, TOCKOJNBKY CaMoO  SIBISIETCS  3aBHCHMBIM U

MH(POPMALIUIO O
COOJIIO/ICHUN TIPUHIIUIIOB
u

pexomenanuii Kogekca

JUCIIC Ha caiiTe 00IecTBa B CETH
WNHuTtepHeT.

2. O01IecTBO pacKpbIBaeT
WH(OPMAITUIO O COCTABE
WCTIOJTHUTEIBLHBIX OPTaHOB M COBETA
TTUPEKTOPOB, HE3aBUCUMOCTH
YJICHOB COBETA M UX YICHCTBE B
KOMHUTETaX COBETa JUPEKTOPOB (B
COOTBETCTBHUH C

onpenenenueMm Komekca).

MOJUMHEHHBIM €ro IuTaHaMm. TeMm He MeHee, B OOmiecTBe C
y4acTHEM KOHTPOIMPYIOIIETO JINIA PETYIISIPHO 00CyKIaeTcs
npobieMaTHKa KOPIIOPaTUBHOTO YIpaBIEHHUS,
AQHANMM3UPYIOTCS  PHCKOBBIE  30HBI, JIEJA€TCS  aHau3
MOTEHIIMATBHO KOH(IUKTHBIX CHTYaI[Uid, YTO SIBJISETCS]
BaXHBIM  JJIEMEHTOM Ui (OpMHUpOBaHUS BHUMAaHUS
KOHTPOJIUPYIOMIETO hivzsic| K HE00XOUMOCTH
(hopMyJIMPOBaHHS CTPATETUH KOPIIOPATHBHOTO YIIPABJICHUSI.
CoBeT IHUPEKTOPOB, U KIIOYEBHIE MEHEKEPBI OCTAIOTCS B
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3. B cayyae Hanuuusg dna,
KOHTPOJIMPYIOIIETO O0IIECTRO,
0011ecTBO MyOIMKYeT MEMOPaHIyM
KOHTPOJIHMPYIOLIETO JTUIIA
OTHOCHUTEIILHO TUIAHOB TaKOTO JIUIA
B OTHOIICHUU KOPIIOPATHBHOTO
YIIpaBJICHHSI B 0OIIIECTBE

TOTOBHOCTH  OBITH  IPOBOJHUKAMH  HMH(POPMAIMKA  OT
KOHTPOJIMPYIOIIETO JIUIa K HHBECTUITHOHHOMY COOOIIIECTBY.

6.2 |OO01IecTBO CBOCBPEMEHHO PACKPHIBAET MOJHYIO, aKTyaJIbHYIO U JJOCTOBEPHYIO HH(MOpMaIUio 00 001IecTBe 71l 00ecIeueHUsT BO3MOXHOCTH MPUHATHS
000CHOBAaHHBIX PEUICHUI aKIIMOHEpaMu 00IIeCTBAa U MHBECTOPaMU
6.2.1|06mecTtBO packpsiBaeT |l. B obmiecTBe onpeeneHa Kputepwnii 2, 3 He TpUMEHUMBI.

WH(GOPMAITHIO B
COOTBETCTBHH C
PUHIUITIAMA
PEryJISIPHOCTH,
MOCJIEI0BATEILHOCTH
OTIEPATUBHOCTH, a TAKKE
TOCTYITHOCTH,
TOCTOBEPHOCTH,
[OJTHOTBI ¥ CPABHUMOCTH
PacKphIBAEMBIX JaHHBIX

npoueaypa, 00ecneurnBaromas
KOOPAMHALINIO pabOThI BCEX
CTPYKTYPHBIX HOJpa3ieIeHUi U
PaOOTHHUKOB OOIIECTBA, CBA3AHHBIX
C pacKpbITHEM UH(POPMAIIH WITH
NESTEIIbHOCTh KOTOPBIX MOYKET
MPUBECTU K HEOOXOUMOCTH
pacKpbITUS UH(OPMALIHH.

2. B ciyyae ecnu 1ieHHBIe Oymaru
o01ecTBa 00OpanaTcs Ha
WHOCTPaHHbBIX OpPraHU30BaHHbIX
PBIHKaX, pAaCKpPBITUE CYIIECTBEHHOMN
nHpopMmaruu B Poccuiickoii
®denepanyn ¥ Ha TAKMX PHIHKAX
OCYIIECTBIISIETCS] CHHXPOHHO U
SKBUBAJIEHTHO B TEYCHNE OTYETHOTO
roja.

3. Eciin ©HOCTpaHHbIE aKIIMOHEPHI
BJI/ICIOT CYIECTBEHHBIM
KOJIMYECTBOM aKLMi 00IIEeCcTBa, TO B
TE€YEHHE OTYETHOIO IoJla paCKPbITHE
MH(pOpPMAIIUHN OCYILIECTBISIIOCH HE
TOJILKO Ha PyCCKOM, HO TaKXe Ha
OJIHOM W3 Hanbosee
pacpoCTpaHEHHBIX HHOCTPAHHBIX

SI3bIKOB

c00a10/1aeTcsl
YAaCTUYHO COOII0IaeTcs

He coOromaeTcs
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6.2.2

O6mecTBo U3beraer
hopmabHOTO TToAX0AA
[IPU PACKPBITUU
nH(pOpMaLUHU U
pacKpbIBaeT
CYIIECTBEHHYIO
WH(POPMAITUIO O CBOCH
NesITeIbHOCTH, JTaXKe
€CITU PacKpBITHE TaKON
nH(pOpMaIUU HE
[PEyCMOTPEHO
3aKOHOJIATEIIbCTBOM

1. B uadopmariioHHoi NOJUTHKE
0011IecTBa OMpeIeIICHbI MOAXObI K
PACKPBITUIO CBEACHUN 00 MHBIX
COOBITHUAX (IEHCTBUSX),
OKa3bIBAIOIINX CYIIECTBEHHOE
BJIMSTHHE HA CTOUMOCTb WJIH
KOTHPOBKH €r0 IICHHBIX OyMar,
[PACKPBITHE CBEICHUH O KOTOPBIX HE
MIPETyCMOTPEHO
3aKOHOATEITHCTBOM.

2. O01mecTBO pacKpbIBaeT
WHDOPMAITUIO O CTPYKTYPE
KanuTansa o0IecTBa B COOTBETCTBUI
¢ pexomenpaamueit 290 Konekca B
rOJIOBOM OTYETE U Ha caiiTe
oOmiectBa B cetu MIHTEpHET.

3. OOmIecTBO pacKphIBaeT
WH(POPMAITUIO O TTOIKOHTPOJIBHBIX
OpTraHMU3AIHIX, HIMCIOIINX ISl HETO
CYIIECCTBEHHOE 3HAYCHHE, B TOM
YHCIIE O KIIFOYEBBIX HAMPABICHUSIX
WX JESTEIIbHOCTH, O MEXaHNU3MaX,
00ecreYnBarOIIUX MOA0TYETHOCTD
MOJIKOHTPOJIBHBIX OpTaHU3AIHH,
MOJTHOMOYHSX COBETA JUPEKTOPOB
o0I11ecTBa B OTHOIICHHH
OTpeICNICHUS CTPATETUU U OIICHKH
pPE3yJbTATOB JCATCILHOCTH
MOJIKOHTPOJIBHBIX OpTaHHU3AIIHH.

4. O01IeCTBO pacKpbIBaeT
He(MHAHCOBBIM OTYET - OTYET 00
YCTOWYHMBOM Pa3BUTHH,
YKOJIOTUYECKHUI OTYET, OTYET O
KOPIIOPATHBHOM COIMATBHOMN
OTBETCTBEHHOCTH WJIM WHOW OTYET,
coJiepkalnii He()MHAHCOBYIO
nH(POpPMAIUIO, B TOM YHCIE O
(dakTopax, CBA3aHHbIX C

coOiromaercs

YACTHYHO COOJII0TAETCSH

He colromaercs

He coOmonaercs xpurepmii 1, 3, 4. OOmecTBo He
MpPUHUMAET Ha ceOs OpeMEeHM pacKpbITUS W3IHUILHEH (He
MPEeIyCMOTPEHHOM 3aKOHOAATENbCTBOM HH(MOPMALIUK),
OIHAKO TMpPU OTOM HE CYUTACT JAHHBIX IOJXOA
(dbopManbHBIM.
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OKpYy’Karolen cpeoif (B TOM 4ucie
HKOJIOTUYECKUE PaKTOPBI U
(bakTopsbl, CBA3aHHBIE C U3MEHEHUEM
KJIUMaTa), OOIIECTBOM (COIMATbHBIC
(hakTOphI) U KOPIIOPATUBHBIM
YIPaBIEHUEM, 33 UCKIOYEHUEM
0TYEeTa SMUTEHTA SMUCCUOHHBIX
[IEHHBIX OyMar U To10BOr0 OTYeTa
AKIIMOHEPHOTO 00IIeCTBa

6.2.3

['om0BOI OTUET, SIBIISSACH
OIHHUM U3 Hanbosee
BaKHBIX HHCTPYMEHTOB
MH(GOPMAITMOHHOTO
B3aHUMOJIEICTBHA C
aKIIMOHEepaMH H
NpYTUMU
3aMHTEPECOBAHHBIMU
CTOPOHAMH, COJICPIKHT
nH(pOpPMAIHIO,
[TO3BOJISIOIIYIO OILICHUTH
WTOTH JAEATEILHOCTH
0011[eCcTBa 3a IO

1. T'onoBoii oTueT ob1ecTBa
COJIEP’KUT MHPOPMAIIHIO O
pe3yabTaTax OLIEHKH KOMUTETOM 10
aynuTy 3G (GEKTUBHOCTH ITpolecca
MPOBEICHHSI BHEIIHETO U
BHYTPEHHETO ayIuTa.

2. 'omoBoii oTueT 00IIecTBa
COJICPKHUT CBEJICHUSI O MOJUTHKE
oOmiecTBa B 00J1aCTH OXpaHbI
OKpYKaroIIeH Cpe/Ibl, COLMATbHON
MOJIUTHKE 00IIecTBa

coOiromaercs

YaCTHYHO CO0J101aeTCs

He coOromaercs

Kputepuii 1 He cobmonaercs.

Panee nndopmanys o pe3ynbratax OlleHKH KOMUTETOM 10
ayauty 3((GEKTHBHOCTH IpoIecca MPOBEICHUS BHEITHETO
U BHYTPCHHETO aylIuTa yKa3blBAJIaCh B TEKCTE TOJJOBOIO
oTdyera, HO C HbIHeIIHero rofa OOIIECTBO NPUHSIO
pelieHue U3MEHUTH (OopMaT U COJCpIKAaHHE TOJOBOTO
oTYeTa, MO3TOMY yKa3aHHas WH(OpMAIUs UCKITIOYCHA U3
TCKCTAa B BUAY HECOOTBCTCTBUA KOHICIIIHH.

6.3 |O6mecTBO npeaocTaBIseT HHPOPMAIIUIO U JOKYMEHTHI IO 3a[IPOCaM aKI[HOHEPOB B COOTBETCTBUH C MPUHIIMTIAMH PABHOJIOCTYITHOCTH H
HECOOPEMEHHUTEIILHOCTH
6.3.1|Peanu3amus 1. B uH(OpMaIMOHHOH MOJTUTHKE Kputepwuii 1, 2 He coOmronatorcs.

aKkIFoHepaMu Mpasa Ha
TOCTYII K TOKYMEHTaM U
nH(pOpMaIU 00IIIeCTBa
HE CONPSDKEHA C
HEOTpaBIaHHBIMHU
CIIOKHOCTSIMU

(BHYTpPEHHUX JIOKyMEHTaX,
onpeAeAoIUX HHPOPMAMOHHYIO
MOJIMTUKY) OOIIECTBA ONPEIeIICH
HEOOPEMEHHUTENbHBIHN MOPSI0K
MPEIOCTABIICHHS TIO 3aIIpOocaM
AKIIMOHEPOB JOCTYIA K
nHGOpPMAITUHN U JJOKYMEHTaM
oO1iecTBa.

2. B ua(opManimoHHO# MOTUTHKE
(BHYTpPEHHUX IOKyMEHTaX,
onpeAeAoIUX HHPOPMATUOHHYIO
MOJIUTHKY) COJEPKATCS MONOKEHUS,

cobIromaeTcs
YaCTHYHO COOII0NAETCS

He co0JI0/1aeTcs

B O6mectBe nefictByer [lomoxkenne o6 mHpOpMaAOHHON
MOJMMTHKE, yTBepxkAeHHoe CoBeToM aupekTopoB B 2005
roay. OOLIECTBO IUIAHUPYET NPHUHSATH HOBYIO PEJIAKIUIO
[TonoxeHnus ¢ yuetom pekomenganuii Kogexca.

XOTHM OTMETHUTB, YTO MPHHATHE HOBOro IlojoXKeHHs Ha
[POTSHKEHUM  psfa JIET OTKJaablBajlaCh, W BBIHECEHHUE

MpOEKTa Ha  YTBEP)KJICHHE  COBETOM  JUPEKTOPOB
[IAHUPOBAJIOCH Ha BTOPYI0 NojoBuHy 2022 roga. OnHako B
cepeanHe OTYETHOIO  rOfla  IPOU30IUIa  CMEH3|

KOHTPOJIMPYIOIIEro akiuuoHepa OOmiecTBa U B CBS3U C 3TUM
JaCTUYHO CMEHMJIACh KOMaHAa COTPYAHUKOB (B TOM YHCIE
TOTI-MEHE/PKMEHTA), 9TO MPHUBENI0 K M3MEHEHHUIO MOIX0/a K
pETyIMPOBaHNIO OOJBIIMHCTBA BHYTPEHHHX MPOIEAYp U
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npeayCMaTPUBAIOIIUE, YTO B CITydae
MOCTYIUICHUS 3a1poca akIHoHepa o
MIpe0CTaBICHIH HH(OPMALIUU O
MMOAKOHTPOJIbHBIX O6H_[eCTBy
OpraHu3aNysIX 00IIeCTBO
MPeIITPUHAMAET HEOOXOIUMBIC
YCYUTUS JIJTS1 TIOJTyYeHUS TaKOU
WHGOPMAITUH Y COOTBETCTBYIOIINX
MOJIKOHTPOJIBHBIX OOIIECTBY
OpraHu3alnii

MPaKkTUK. B 3TOM CBs3M MpexHss peaakius pa3padoTaHHOTO
TOKyMEHTa CTajla HeakTyaJlbHOH, M BONPOC Pa3padOTKH H
YTBEpXACHUSA  WH(OPMAIMOHHOW  TOJIUTUKUA  OyZAeT
paccMaTpUBaThCs 3aHOBO C CAMOW HAYaJIbHOW CTaIUU.

/lo MOMeHTa yTBEepKIEHHUS TMOIUTHKKA B HOBOW peNaKINU
OOmecTB0 HE BHIWT PHCKOB B TNPUMEHEHHH €T0
EHCTBYIONIEH pENakiuu, T.K OCHOBHBIC €€ IPHHIIUIIBI
00ecIeunBarOT MPO3PAYHOCTD JEATEIIEHOCTH U IOCTYITHOCTH
akIoHepaM  WHGOpMAIWH, HEOOXOmMMOW UM  JIA
OCYIIECTBIICHHS CBOUX ITPaB.

6.3.2

[Ipu npenocrasieHun
0011IeCTBOM
HHGpOpMAITUH
aKLHOHEepaM
obecrieunBaeTcs
pa3yMHbIN OajaHC
MEXTy HHTEPECaMHU
KOHKPETHBIX
aKI[MOHEPOB U
WHTEPECAMHU CaMOT0
ob1ecTna,
3aMHTEPECOBAHHOTO B
COXPaHEHUU
KOH(HICHIIMATBHOCTH
BaKHOU KOMMEPUYECKOM
WHPOPMAaLIUH, KOTOpast
MOJKET OKa3aTh
CYIIECTBEHHOE BIUSHHE
Ha ero
KOHKYPEHTOCIIOCOOHOCTH

1. B TedyeHne 0TYETHOTO MIEPHOIa
00IIeCTBO HE OTKA3bIBAJIO B
YIOBJIETBOPEHUU 3aIIPOCOB
AKIIMOHEPOB O MPEIOCTABICHUI
uH(pOpMaIUK 00 TaKUue OTKa3bl
ObUTH 00OCHOBAaHHBIMH.

2. B ciyuasx, onpeneneHHbIX
WHGOPMAITMOHHOM MOJIMTUKON
oOmiecTBa, akKIIMOHEPHI
peaynpexIatoTCs O
KOH(UACHIINATHLHOM XapaKTepe
MH(QOPMALUKN U TPUHUMAIOT Ha ce0s
00513aHHOCTb 110 COXPAHEHHIO €€
KOH(HICHINAITEHOCTH

coOiromaercs

YaCTHYHO CO0JII01aeTCsl

He colromaercs

Kpurepuii 2 He coOmoaercs.

B O6mectBe neiictByet [lonoxenne 006 MHGOPMAITMOHHOMN
MOJMUTHKE, yTBepxkAeHHoe CoBeToM aupekTopoB B 2005
roxy. OOmecTBO TIAHUPYET MPHUHATH HOBYIO PEIaKITUIO
[Tonoxxenus ¢ yuerom pekomenaanuii Komgexca.

XOTUM OTMETUTH, YTO MpuHATHE HOBOro IlonmokeHus Ha|
MPOTSDKCHUM psiia  JIeT OTKJIaAbIBajach, U BBIHECCHHE

NpoeKTa Ha  YTBEP)KACHHE  COBETOM  JHUPEKTOPOB
[IAaHUPOBAJIOCH Ha BTOpYI0 nojioBuHy 2022 roga. OnHako B
CepelMHe  OTYETHOro  Troja  MPOHM30ILIa  CMEHA

KOHTPOJIMPYIOIIEro akuuoHepa OO1iecTBa 1 B CBSI3U C 3TUM
JaCTUYHO CMEHMJIACh KOMaHAa COTPYAHUKOB (B TOM YHCIE
TOTI-MEHE/PKMEHTa), 4TO MPHUBENIO K U3MEHEHHUIO MOX0/a K
PEeryaMpoBaHUI0O OOJBIIMHCTBA BHYTPEHHHX INPOLEAYp M
NpakTUK. B 3T0M cBsA3M NpexXHssA penakuus pa3paboTaHHOTO)
NTOKyMEHTa CTajla HEaKTyaJbHOW, M BOIPOC Pa3pabOTKH U
VTBEpXKICHUST ~ MHOOPMAIIMOHHOW  TIONUTHKH  Oyzer
[paccMaTpUBaThCS 3aHOBO C CaMOW HadyalbHOM CTaIUM.

/lo MOMeHTa YTBEpKICHHS IIOJUTUKH B HOBOW pEIAKIIMU
OOmecTB0 HE BHIUT PHCKOB B TPUMCHEHHH €T0
IEHCTBYIOIEH peJakUuu, T.K OCHOBHBIE €€ IPHHLUIIBI
00ecreyrBaoT NPO3PAYHOCTh AEATEIBHOCTH U IOCTYITHOCTH)
aKIuoHepaM — WHQOpManuu, HEOOXOMUMONH UM s

OCYILICCTBJICHUA CBOUX IIPAB.

7.1

JlelicTBYSI, KOTOPbIE B 3HAUUTEIIFHON CTETIEHH BIIHSIOT WIIM MOTYT MOBIIUSATH HA CTPYKTYPY aKIIMOHEPHOTO KanuTaia U (PMHAHCOBOE COCTOSTHHE
o0I1IecTBa U, COOTBETCTBEHHO, Ha TIOJIOKEHUE aKIIMOHEPOB (CYIECTBEHHBIE KOPIIOPATUBHBIE ICHCTBHS), OCYIIECTBIISIOTCS HA CIIPaBeIMBBIX

YCIIOBUAX, 06CCH6‘H/IBaIOH_H/IX CO6J'IIOI[€HI/IC IpaB U UHTEPCCOB AaKIIMOHCPOB, a TAKKEC MHBIX 3aMHTCPCCOBAHHBIX CTOPOH
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7.1.1

Cy11ecTBEeHHBIMU
KOPITOPATHBHBIMH
EUCTBUSIMU
[MPU3HAIOTCS
[peopranu3amus
ob1ecTna,
npuooperenue 30 u
0oJiee MPOIIEHTOB
COJIOCYIOIIMX aKIIAN
oOrmecTBa
(mornomeHue),
COBEPILICHHE 00IIECTBOM
CYIIIECTBEHHBIX CJIEIIOK,
VBEITUUCHHUE HITH
YMEHBILIEHUE YCTaBHOTO
KaruTansa o0IecTBa,
OCYIIIECTBJICHHE
JTUCTHHTA W JICITUCTUHTA
aKIui oOIecTBa, a
TaK)Ke WHBIC JICUCTBUSA,
KOTOpBIE MOTYT
MPUBECTH K
CYIIECTBEHHOMY
M3MEHEHUIO TIPaB
AKIIMOHEPOB WU
HAPYIICHUIO UX
WHTEPECOB. Y CTaBOM
o01iecTBa onpeseieH
repevyeHb (KpUTEpUN)
C/ICJIOK WJTU MHBIX
IICHCTBHH, SIBIISTFOIIIAXCS
CYIIECTBEHHBIMHU
KOPIIOPaTHBHBIMHU
JICUCTBHUSIMHU, U TAKHEC
JICVCTBUSI OTHECEHBI K
KOMITIETCHIIMH COBETA
TUPEKTOPOB 00IIIeCTBA

1. YcraBoMm oO1iecTBa onpesesieH
nepeyeHb (KpUTEPUN) CIEIO0K WIH
WHBIX JCUCTBUM, SIBJISIOIIUXCS
CYLIECTBEHHBIMU KOPIIOPATUBHBIMU
nericrBusiMu. [IpuHsATHE pelieHuil B
OTHOILIEHUH CYIIECTBEHHBIX
KOPIIOPATUBHBIX JEUCTBUN YCTABOM
oOL1ecTBa OTHECEHO K KOMIIETEHLIUU
COBETa JUPEKTOPOB. B Tex ciyuasx,
KOI'Jla OCYILECTBIEHHE JaHHbIX
KOPIIOPaTHUBHBIX JEHCTBHUI IIPSIMO
OTHECEHO 3aKOHOAATEIHCTBOM K
KOMIIETEHIIUU OOIIEeT0 coOpaHus
AKIIMOHEPOB, COBET IUPEKTOPOB
MPEIOCTABIISET aKI[MOHEPAM
COOTBETCTBYIOILIME PEKOMEHAALINN

coOiromaercs
YaCTUYHO COOII0IaeTCs

He c00JI10/1aeTcs

Kputepuii 1 He cobmonaercs.

YcraBom  OOmiectBa HE  MPeLyCMOTPEHO
CYILLIECTBCHHBIX KOPIIOPATUBHBIX IE€UCTBUM.

[Ipu sTOoM pexoMeHayeMblit Kojgekcom MopsiioK MpUHATHS
penieHni (OTHECEHHWE TaKWX PENICHHH K KOMIICTEHITUH
CoBera nupektopoB mwim OOmiero coopaHus akKIMOHEPOB Ha

TIOHATHC

OCHOBAaHHH yCTaBa oOOINecTBA WMIX Ha OCHOBAaHUH
3aKOHO/IaTeIbCTBA) cobmromaeTcs B OTHOIIIEHUH
OOJIBIIIMHCTBA ~ KOPIIOPATUBHBIX  JEHCTBUH,  KOTOpPBIE
pacIEHMBAIOTCS Koznexcom KaK CYIIIECTBEHHEIE

KOPIIOPAaTHUBHBIC ACHCTBUSL.

[IpuHsATHE pEelIeHUI B OTHOLIEHUH CIIETIOK U UHBIX IEHCTBUN
OCYIIECTBISIETCSI B COOTBETCTBHE C  TpeOOBaHUAMHU
3aKOHO/IaTEeNbCTBA, KOTOpBIS SIBIISTFOTCS
cOanmancupoBaHHbIMU. Co31aHHE MEXaHM3MOB OJ00pEHUS
CIEIIOK W WHBIX JEWCTBUN B CITydasX, HE MPETyCMOTPEHHBIX
3aKOHO/ATENbCTBOM, MPEICTABISETCS HEIeIeCco00pa3HbIM,
BJI€YEeT BO3HUKHOBEHHS JOIMOJHUTENbHBIX PUCKOB IS
OO0IIecTBA U YCIIOKHSET OCYIICCTBICHHE XO3HCTBEHHOU
nesitennbHOCTH OOIIECTBRA.

Cnenys  pexomeHmanusiMm  Kojpexkca — KOpIOpaTUBHOTO
YIpaBIeHUS, Coget TUPEKTOPOB MIPEIOCTaBIISET)
PEKOMEHIAIUN 110 BCEM BOIIPOCAM IOBECTKH 3aCeIaHHs
0011ero coOpaHus aKIIMOHEPOB.

B COOTBETCTBHH CO CIIOKUBIIEHCS B O0IIECTBE MPAKTUKON U]
cienys pekomeHmanusM Kozexca CoBeT AMPEKTOPOB NP
PAaCCMOTPEHHWH BOIPOCA O TMOJATOTOBKE K TIPOBEACHUIO
OO611ero coOpaHus aKIMOHEPOB YTBEPIKIAET PEKOMEH MU
aKIIMOHEpaM 110 TOJIOCOBAaHMIO TI0O BCEM BOIPOCAM,
BKJIFOUSHHBIM B TOBECTKY JIHS, B TOM YHCIIE IO BOIIPOCAM,
KOTOpBIE MOXXHO  pAaclieHHMBaTh Kak  CYIIECTBEHHbBIE
KOPIIOPATHUBHBIE ICHCTBUS.

OTAENnpHO CHEAyeT OTMETHTh, YTO B HAcTOSIIEE BpeMs
TEPMUH «CYIIECTBEHHbIE KOPIOpPATUBHBIC NEUCTBUSDY HE
3aKpeIyIeH 3aKOHOAATENbHO, B CBSI3U C YEM OTCYTCTBYET
€IMHBIN TOIX0/] K TOHUMAaHHUIO €T0 COJAEPXKAHH U CIIOCO0y
TOTIOJTHUTEIBHOTO peryiupoBaHus yUpeaUTENbHBIM
TOKYMEHTOM.

B aTo0ii cBs13u OO11eCTBO HE HAMEPEHO BHOCUTH N3MEHEHIS B

yCTaB, JUI IMPUBCACHUA €ro B COOTBECTCTBHUC B
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paccMaTpuBaeMbIM npuHIKNOM Koaekca, 10 MOMEHTa, TIOKa
He OyIeT 3aKOHOJATeNbHOW 0a3bl Ul CHOI'O IOHMMAaHUs
COZIEp)KaHUS «CYILECTBEHHBIX KOPIIOPATUBHBIX JECHUCTBHID,
HE MPOTHBOPEUAINX ACHCTBYIOLIEMY peryaupoBaHuio. B
CBSI3U C ATHUM OLIEHUTH HECOOJIOACHHE NMPHHLUIA KOAEKCa,
yKa3aHHOTO B 1. 7.1.1 ¢ TOYKH 3peHUS €r0 BPEMEHHOTO HIIH
[MOCTOSTHHOTO XapakTepa He MPEACTaBISAETCS BO3MOXHBIM.
[lo cocrosHmio Ha Tekymmid MoMmeHT y OOmecTBa
OTCYTCTBYIOT HAMEPEHUSI JOCTUTHYTh COOJIIOACHUS JaHHOTO
npunuuna Konekca.

7.1.2

CoBeT IUpeKTopoB
UIrpaeT KIHYEBYIO POJIb
B [IPUHATUN PELICHUH
WU BBIPaOOTKE
pEeKOMEH Al B
OTHOILIEHUU
CYIIECTBEHHBIX
KOPIIOPAaTUBHBIX
IIEMCTBHUI, COBET
TTMPEKTOPOB OMHUPAETCS
Ha TIO3HIIHIO
HEe3aBHCHMBIX
MPEKTOPOB 00LIeCTBA

1. B obmiecTBe mpexycMoTpeHa
npoIeypa, B COOTBETCTBHH C
KOTOPOil He3aBUCUMBIE TUPEKTOpA
3asIBJISIOT O CBOCH MO3UIIMHU 110
CYIIIECTBEHHBIM KOPIIOPATHBHBIM
NCHCTBUAM 10 UX 0JI00pEHHSI

coOiromaercs
YaCTUYHO COOII0IaeTCs

He co0JII0/1aeTcs

Kputepuii 1 ne cobmonaercs.

YcraBom  OOmiectBa HE  NPEIyCMOTPEHO — IOHSTHE
(CYLLECTBEHHBIX KOPIOPATHBHBIX JeWCTBUN». IIpunsTue
pelIeHUI B OTHOLICHHHM CHCJIOK W UHBIX JCUCTBUI
OCYILECTBIISIETCSI B COOTBETCTBUE C  TpeOOBaHMAMHY
3akoHo/AarenbcTBa. [loscHEHHMS B OTHOIIEHWH JaHHOTO
BOITPOCA U3IIOXKEHBI BhINIE B OTHOIIEHUH 1. 7.1.1
[IpenycMoTpeHHass BHYTPEHHUMH JOKyMEHTaMH OOIIecTBa
Mpoleaypa MpUHATUS peuleHus Ha 3aceaaHusx Cosera
TUPEKTOpPOB, a TaKkKe BO3MOXHOCTH 3a0JaroBpeMEeHHO
03HAKOMHUTCSA C MaTepuallaMM K 3acelaHusiM, IO3BOJIET|
mobomy uneHy CoBera IUPEKTOPOB, B TOM YHCIE
HE3aBUCUMBIM JIUPEKTOpaM, COPMHUPOBATH CBOIO TIO3UIHIO
1 BBICKa3aTh ee Ha 3acemaHnu CoBeTa IUpeKTopoB. Taxxke,
corsacHO 1. 14.6. TOJOXEHHS O COBETE€ JAUPEKTOPOB
obOmiectBa wieH CoBera JWPEKTOPOB BIIPAaBE BBIPA3UTH
ocoboe MHEHHUE 10 JI00OMY BOIPOCY MOBECTKH 3acelaHusI
CoBeTra JUPEKTOPOB M MOTpeOOBaTh BHECEHUS €ro B
[IPOTOKOJI 3acEeJaHusl.

B cBs13u C M3T0XKEHHBIM YCIOXKHEHHE NMPOLEAYPHI MPUHATHUS
pemennii CoBeTa AMPEKTOPOB MYTEM BBEACHUS MPOLELYPHI
peaBapuTeIbHOro ogoopenus npeacrasisercs aias Coseral
TUPEKTOPOB HEIEeNecO00pa3HbIM M HE OOOCHOBAHHBIM C
YIE€TOM JUIUTENBHOTO OIBITa PabOTHI MO YK€ OTIAKEHHOU
cxeMe PadoTHI. HpmemHsst cxema paboTel  COBETa|
TUPEKTOPOB  TMOJTBEpAMIA CBOIO  A(PQPEKTHBHOCTL U
MakCHUMalbHO  MUHHUMH3HPYET  BO3MOXKHBIE  PHCKH.
OO011eCcTBO HE IUIAHUPYET BHOCUTH B HEE U3MEHEHHUS.
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Y  OOmecTBa OTCYTCTBYIOT HAMEPEHHSI JIOCTHTHYTH
cobmoieHns nanHoro npuHnuna Komgekcea mo kpaitHeit Mmepe
10 MOMEHTa COOTBETCTBYIOLIETO YCOBEPIIECHCTBOBAHUSA
KOPIIOPATUBHOTO 3aKOHOATENIbCTBA.

7.1.3

[Ipu coBepiieHnn
CYIIECTBEHHBIX
KOPITIOPaTHBHBIX
JICHCTBUI,
3aTparuBaoNINX IpaBa U
3aKOHHBIE HHTEPECHI
aKIMOHEPOB,
o0ecreynBaroTCs
PaBHBIC YCIIOBUS JUISI
BCEX aKIMOHEPOB
o01iecTBa, a mpu
HE0CTaTOYHOCTH
MPEyCMOTPEHHBIX
3aKOHOJAaTEIbCTBOM
MEXaHU3MOB,
HaTpaBJICHHBIX Ha
3alIUTy MIPaB
aKIMOHEPOB, -
JIOTIOJTHUTEIIBHBIC MEPBI,
3aIUIIAIONINE TIPaBa U
3aKOHHBIC HHTEPECHI
aKIIMOHEPOB OOIIECTRA.
[Ipu 3TOM 0011ECTBO
PYKOBOJICTBYETCS HE
TOJILKO COOJIOICHHEM
(dhopMaIbHBIX
TpeOoBaHUH
3aKOHOJATEeIbCTBA, HO U
MPUHIMIIAMA
KOPITOPAaTHBHOTO
yIpaBJICHUS,
W3J10’KCHHBIMU

B Konexce

1. YcraBoMm 00111ecTBa ¢ yueToM
0COOEHHOCTEMH ero AesITeNbHOCTH K
KOMIIETEHIIUU COBETA JTUPEKTOPOB
OTHECEHO 0J00peHue, TOMUMO
MIPETyCMOTPEHHBIX
3aKOHOJATEIHCTBOM, MHBIX CICIIOK,
UMEIONINX CYIICCTBCHHOE 3HAUCHUE
U1 00IIeCTBA.

2. B TeueHne OTUYETHOTO IMepHuo/a
BCE CYILIECTBCHHBIC KOPIIOPATUBHBIC
eMCTBUA MPOXOAWIN MPOLETYPY
0J100pEHUS 10 UX OCYILECTBIICHUS

coOromaercs
YaCTUYHO COOII0IaeTCs

He c00JII0/1aeTcs

Kputepuu 1, 2 He coOmoaarorcs.

Kak ykaspiBasioch Bblime YcraBom OOmiectBa  He
MPEAYCMOTPEHO MOHITHE CYIIECTBEHHBIX KOPIOPATUBHBIX
eicTBUA. B yacTHOCTH, 1O MPUYKHE TOTO, YTO B HACTOSAILEE
BpeMs TEPMUH «CYIIECTBEHHBIX KOPIIOPATUBHBIX ACHCTBUII
HE 3aKpeIUieH 3aKOHOJATENbHO, IO3TOMY OTCYTCTBYET
eIMHBIA TOAXO0J] K TMOHUMAaHUIO €ro cojepxanus. bosee
MOAPOOHBIC KOMMEHTAPHH B OTHOIIICHUH (DUKCAITIH B yCTaBe
00IIECTBA «CYIIECTBEHHBIX KOPIIOPATUBHBIX JICHCTBHI»
manel B 11. 7.1.1 HacTosmero oryera.

OOmecTB0O HE IUIAaHUPYET BHOCHTH  OINMCAaHHBIE B
paCCManI/IBaCMOM HpI/IHHI/IHe KOAEKCa MU3MCHCHHUSA 0|
MOMEHTA, TI0Ka He Oy/IeT 3aKOHOJaTENbHOM 0a3bl IS ICHOTO|
MOHUMaHUS CONEPIKAHMS «CYIIECTBEHHBIX KOPIIOPATHBHBIX
ECTBUNY, HE [IPOTUBOpPEYAIUX  JACHCTBYIOIIEMY
PEryIupOBaHHUIO.

OOIIECTBO TaK)Ke CYHUTAET, YTO HECOOJIIOJAECHHE JAaHHOTO
[MPUHIIMTIA HE BJIeYeT BOSHUKHOBEHUE KAKHUX-JINOO PUCKOB , U
[M03TOMY HE CYMTaeT I[eJIeCOOOpa3HbIM  MPHUMEHSTH
COOTBCTCTBYIOIHI/Ie Mepm I X MUHUMHA3aIllnn.
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7.2

OO61ecTBO 0becreynBaeT TaKoi MOPSIOK COBEPIICHHUS CYIIECTBEHHBIX KOPIIOPATUBHBIX JEHCTBHI, KOTOPBINA MO3BOJISIET aKIIMOHEPAM CBOEBPEMEHHO
[OJTy4aTh MOJIHYI0 HH(POPMALIMIO O TAKUX JIEUCTBUSIX, 00€CIIEYNBAaET UM BO3MOXKHOCTD BJIMSTh HAa COBEPIICHUE TaKUX JACHCTBHIA U TapaHTUPYET
coOJII0IEHNE U aJIEKBATHBIM YPOBEHbB 3AIIUTHI UX MPAB NPU COBEPIICHUU TaKUX NEHCTBUI

7.2.1

WNudopmarus o
COBEpLICHUH
CYLIECTBEHHBIX
KOPIOPAaTUBHBIX
EHNCTBUI PACKpPBIBAETCS
C 00BSICHEHHEM TPUYHH,
YCJIIOBUH U MOCTECTBUI
COBEPILEHUS TAKUX
EeUCTBUI

1. B cimydae, eciin o011iecTBOM B
TeUEHUE OTUYETHOTO NEPHOJa
COBEPIIAIUCH CYIIECTBEHHbBIC
KOpIIOpaTHUBHBIC NENUCTBUS,
001IECTBO CBOEBPEMEHHO U
NeTaJIbHO PaCKpPhIBAJIO
MH()OPMAITUIO O TAKWX JICHCTBHSIX, B
TOM 4YHCJIE O IPUYMHAX, YCIOBUAX
COBEpILICHUS ACHUCTBUI U
MOCJIEACTBUAX TaKUX JNECUCTBUM JJIS
AKITMOHEPOB

c00a10/1aeTcsl

YaCTUYHO COOIII0maeTcs

He coOromaercs

7.2.2

[IpaBuna u npoueaypsl,
CBSI3aHHEBIE C
OCYIIIECTBICHUEM
00111eCTBOM
CYIIIECTBEHHBIX
KOPITOPAaTUBHBIX
NEUCTBUIN, 3aKPETLIICHBI
BO BHYTPEHHUX
JTOKyMEHTax o0IecTBa

1. Bo BHYTpeHHUX JTOKYMEHTax
oOmiecTBa OnpeesieHbl CyYan U
MOPSIIOK MPUBIICYCHUS OICHIIMKA
TUISL OTIpE/IeNICHHs] CTOMMOCTH
UMYIIECTBA, OTUYXKIAEMOT0O HITH
nproOPETAEMOro 10 KPYITHOM
C/IEJIKE MJIH CHETIKE C
3aMHTEPECOBAHHOCTBIO.

2. BHyTpeHHHE JOKYMEHTBI
o011ecTBa MpeycMaTpUBalOT
NpOLICYPY MPUBJICUCHHUS OLICHIIIUKA
1UIS1 OLICHKH CTOUMOCTH
NpUOOPETEHHS U BBIKYIIA aKIHi
oO1ecTBa.

3. IIpu orcyTcTBUM hOopMaTBHON
3aMHTEPECOBAHHOCTH YJIEHA COBETA
TMPEKTOPOB, €TUHOIIUYHOTO
UCTIOJIHUTEILHOTO OpraHa, WwieHa
KOJIJIETHAJILHOTO HCIIOTHUTEIBHOTO
opraxa o01ecTBa Wiy JIUIaA,
SIBJISTFOLIIETOCS] KOHTPOJIUPYFOLIHM
JTMIIOM 00IIIecTBa, T100 JIHUIIa,
MMEIOIIETo MPaBo JIaBaTh OOIIECTBY

00s13aTeNbHBIE ISl HETO YKa3aHUsl, B

coOiromaercs

YaCcTHYHO CO0JI101aeTCsl

He colromaercs

Kputepuii 3 He cobmonaercs.

B cuny Beryrienus B 2018 r. HoBo# pepakiuu 3akoHa «O0
AKIMOHEPHBIX  OOIIeCTBaX»  PEryJUPOBaHUE  TOPSIKA
3aKIIOYCHUSI CHENOK C 3aWHTEPECOBAHHOCTBIO  CTANO
CYILIECTBEHHO OoJiee MOAPOOHBIM, a MOSIBIICHUE 0030POB U
npakTuku BepxoBHoro cyna P® no manHO#N mpobGiemaTuke
TOTIOJTHUTENBHO JIaeT 4YeTKOe TMOHMMAaHHWs O PHUCKaX
OO01mIecTBa MPY COBEPIICHUH TAKUX CJIeNOK. TakuM o0pazom,
neicTByomee 3aKOHO/IaTENIbHOE peryIupoBaHue
MCUEPITBIBAIONIE TACT OTBETHI HA BOITPOCHI O BUJAX JACUCTBHH,
KOTOPbIE MOTYT UMETh MPU3HAKK KOH(DIUKTA WHTEPECOB C
ydacTHEM 3aWHTEPECOBAHHBIX JIMIl MpPU  COBEPIICHHH
pa3HOOOpa3HBIX TpaH3akiwii. B pe3yibrare erie Oosee
IUPOKUH TIepeueHb OCHOBAHMN JJIsi TPU3HAHUSA JIAI]
3aMHTEPECOBAHHBIMH B ClIEJIKaX OOIecTBa, MO0 MHEHUIO
0011eCcTBa, JIUIIH OCIIOKHUT ONIEPATUBHOE YIIPABICHHUE U IIPH
HTOM He 0becreynT OobIMH KOMMOPT akIMOHEePOB. Takum

o0pa3oM, Ha  HACTOSIIMH  MOMEHT  OTCYTCTBYET|
HEOOXOJMMOCTh B PpACHIMPEHWH TME€pPEeYHs OCHOBAHH,
YCTaHOBJICHHOTO  3aKOHOJaTeiabcTBOM. OOmecTtBo  He

HAMEPEHO TMpeayCMaTpUBaTh PACHIMPEHHBIN TepedeHb
OCHOBaHI/Iﬁ JJIA HpI/ISHaHI/ISI JINIL SaI/IHTepeCOBaHHI)IM B
CJlIeJIKax OOIIeCTBa.

[IpemycMOTpeHHBIE 3aKOHOM TIOJIOKEHUS O CJeNIKax, B

COBCPUICHHUN KOTOPBIX UMECTCA 3aMHTCPECOBAHHOCTD,
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C/eNIKax 00IIeCTBa, HO PU HATUYHH
KOH(JIMKTa UHTEPECOB WIIM HHOM HX
(hakTUYECKOW 3aMHTEPECOBAHHOCTH,
BHYTPEHHUMU JOKYMEHTAMU
0011IecTBa MPEIYCMOTPEHO, YTO
TaKWe JIUIA He MPUHUMAIOT y4acThs
B TOJIOCOBAHHH TI0 BOIIPOCY
0J100peHMS TaKOW CIEITKU

BIIOJIHE 00€CIIeYrBaeT HEOOXOMUMYIO0 HICHTHU(DUKAIIUIO
cnenok ¢ KoHpiaukToM wuHTEpecoB. Ilommmo »Toro, B
OO01ecTBe  CymIecTBYeT  mpolenypa  00s3aTelbHOTO
MpeBapUTEIHLHOIO COTIIACOBAHUS BCEX JOTOBOPOB (CIIEIOK)
OCHOBHBIMH ciy’xOamu. CoriacoBaHue IPOWU3ZBOAUTCS C
[IETBI0 BBISIBIICHHS BO3MOXHBIX PUCKOB 1 OOIIecTBa, K
KOUM B TOM qyucie OTHOCHUTCS BO3MOKHAS
3aMHTEPECOBAHHOCTD JIUII, A (OUINPOBAHHEBIX (CBSI3aHHBIX) C
CYIIECTBCHHBIMH aKIIMOHEPaMH.

B cBsi3u ¢ atum OO1IeCTBO MoJIaraet, 4To MPUHUMAEMbIE HM
MEpbI, HaIPaBIICHHBIC HA CHIDKCHUE JIOTIOJTHUTEIIBHBIX
PUCKOB, TOCTATOYHEI.

Pa3paboTKy JOMOJHUTENLHBIX MPOLEAYP, KPOME TEX, YTO
MPEIyCMOTPEHBI 3aKOHOM M JIeHCTBYIOT B OOImecTBe (Kak
OTIMCaHO BHIIIE), OOIIECTBO CUYMTAET HElelecooOpa3HbiM. B
clydae M3MEHEHHS COCTaBa CYIIECTBEHHBIX aKITHOHEPOB H
COOTBETCTBCHHO  TIOBBIIICHUS pPHUCKA  HEBO3MOXXHOCTHU
UACHTU(OUKAIIMKA ~ CACJIOK, CBSI3aHHBIX C  KOHQJIMKTOM
HHTEPECOB, COBET TUPEKTOPOB paspaboraer
ITOTIOJTHUTENBHBIC K 3aKOHOAATEIbHO IPEIyCMOTPEHHBIM
KPUTEPUH.
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